
In response to Solicitation Number: 61000006917, RFQ 16-021

City of San Antonio

8 February 2016

Qualifications for
Corridor Land Use Planning Study 

Table of Contents
EXECUTIVE SUMMARY - 01

GENERAL INFORMATION FORM - 05

EXPERIENCE, BACKGROUND & QUALIFICATIONS - 10

PROPOSED PLAN - 33

CONTRACTS DISCLOSURE FORM - 49

LITIGATION DISCLOSURE FORM - 53

SBEDA FORM - 54

LPP ORDINANCE IDENTIFICATION FORM - 57

VOSB PREFERENCE PROGRAM IDENTIFICATION FORM - 61

PROOF OF INSURABILITY - 66

SIGNATURE  PAGE - 68

PROPOSAL CHECKLIST - 69

All items have been submitted electronically as separate PDF files.



01    |   CITY OF SAN ANTONIO: QUALIFICATIONS FOR CORRIDOR LAND USE PLANNING STUDY 

STATEMENT OF WORK
We understand that as SA Tomorrow nears completion, the City of San Antonio (CoSA) 
will find itself at a tipping point.  After nearly a decade of reinvestment in Downtown, 
the energy that drove redevelopment of the Pearl Brewery and Lower Broadway is 
poised to spill over into the City’s vital transportation corridors. How that growth is 
accommodated and how it helps realize the goals set forth in SA Tomorrow and the SA 
Sustainability Plan will be driven by a strong roadmap for implementation. 

In order to provide CoSA with the tools to realize its long-term vision for transit-
supportive land use and actionable strategies for near term redevelopment, we have 
assembled a dynamic team of local and national experts who are passionate about 
urban revitalization. Fregonese Associates (FA) has more than 15 years of experience 
working with cities and regions to develop implementable plans yield tangible results.  
In addition, we have retained the expertise of leading national and local transportation, 
economics, and public involvement firms to assist in this effort.

At the heart of our practice is Envision Tomorrow, a rigorous spatial analysis tool that 
can provide an analytical framework for understanding the built environment and 
market conditions. We enhance what we learn using ET through on the ground research 
and stakeholder input. One of the cornerstones of our practice is communicating 
complex technical information in a way that meaningfully engages people of all 
knowledge levels. We use photo-realistic visualizations and infographics to gather 
important feedback to refine our models and assumptions. 

The technical analyses outlined in the RFQ will require an efficient and thoughtful 
approach and we believe we are uniquely position to provide those services.  The 
Envision Tomorrow suite of planning tools have been in use by CoSA and VIA for several 
years and additional tools have recently been developed and customized specifically for 
the San Antonio region.  Moreover, our team’s recent work with VIA and CoSA mean we 
also have access to a wealth of value-added local market, urban form, and infrastructure 
data.  With past experience that spans both of the major on-going planning efforts in 
the region we also have context and a clear understanding of the goals of this project: 
to provide a set of actionable strategies that will help the City accommodate its 1.1 
million additional future residents in a way that respects the environment, the economy, 
and local quality of life.

EXECUTIVE SUMMARY
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OVERALL TECHNICAL APPROACH
Our approach to this project is founded on the principal that the models and spatial 
analysis tools that we develop will not be static, but will provide a foundation for the 
City to further enhance and easily maintain over time. We will provide datasets that 
integrate with Google Earth, ArcGIS and Excel, providing a completely replicable and 
functional core data set that CoSA can adapt as needed. Fundamental to our technical 
approach is:

• Developing a replicable and transparent methodology that identifies development 
opportunities that support community goals.

• Using reliable and available data resources that enable seamless updates and allow 
the City to measure impacts and understand change over time.

• Creating tools that are accessible and can be used to communicate to stakeholders 
(property owners, decision makers, the public, and developers) in a meaningful way.

Our approach is outlined in detail in the Proposed Plan section of this RFQ response. 
Below is a summary of our overall approach to each major task and key outcomes from 
each effort.

TASK 1

In this task, the Fregonese Associates team will develop a GIS-based land use profile 
for each VIA Vision 2040 corridor using the Envision Tomorrow suite of open source 
planning tools. In order to link these profiles with on-going planning efforts, we will 
use a recently completed Transit Supportive Land Use (TSLU) Capacity Analysis for 
the region as the starting point for the corridor land use profiles.  Our team will work 
with CoSA and VIA staff to refine the GIS-based scenarios as needed. We will leverage 
our team of experts and Envision Tomorrow’s 80+ indicators to track each corridor’s 
performance in terms of:
• Market Feasibility
• Financial Feasibility
• Equity
• Environmental Impacts
• Community Acceptanc
• Impacts on Travel Behavior
• Policy Needs

EXECUTIVE SUMMARY
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In addition to GIS-based scenarios, we propose including up to three (3) birds-eye 
renderings using ESRI’s City Engine visualization engine to help communicate the 
corridor-wide impact of future land uses being “optimized” for transit.

TASK 2

Task 2 will bring together the set of actionable strategies required to realize the land 
use profiles developed in task 1 and begin testing their efficacy at the station-area level.  
We will also create a Recommendation and Action Item Matrix with prioritized capital 
improvements, preliminary costs, and responsible agencies.  

We will work with CoSA staff to perform station area identification – the selection and 
categorization of every station area within each of the corridors.  As the lead authors 
of VIA’s Guide to Transit Supportive Land Use, we have in-depth knowledge of VIA’s 
station area typologies and will further customize a recently completed station area 
identification methodology.  From this database of station areas, we will work with CoSA 
staff to select up to twelve (12) stations for station area concepts.  In addition, we will 
develop up to twelve (12) photo-realistic renderings that show existing and potential 
future land uses and infrastructure improvements. 

Finally, we will work with CoSA to select an additional six (6) high capacity transit (HCT) 
station areas for detailed station area planning work.  The goal of these station area 
plans will not only be to identify capital projects and optimized land uses but also to 
examine land ownership and identify up to two (2) catalyst development sites for each 
station area for further analysis.  FA will develop additional photo-realistic renderings of 
these catalyst sites to help communicate their redevelopment potential to stakeholders 
and developers.

TASK 3

In this task FA and RJ Rivera Associates will work with City staff to develop a public 
engagement plan. In addition to social media outreach and focus groups, we propose 
three touch points with the general public.  The first touch will be concurrent with 
task 1 and will involve a web-based mapping application that will allow residents and 
business owners to submit their comments on land use and infrastructure concerns and 
aspirations in each corridor. We will also produce hard-copy versions of these maps 
for use during live events.  Our second touch point will take the form of up to three (3) 
station area workshops that will allow local residents and business owners to provide 
detailed comments on future land uses, pedestrian crossings, and transit access.  The 
final public touch point will be a public open house where we will gather feedback on 
draft station area plans, renderings, and the Action Plan.

EXECUTIVE SUMMARY
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ADDITIONAL TASKS

In addition to the tasks outline in the scope of services, Fregonese Associates proposes 
2 half-day Envision Tomorrow trainings for CoSA and VIA staff, as well as staff from 
other local agencies.  The goal with these trainings is to continue to build on the local 
Envision Tomorrow expertise that has been developed at CoSA and VIA in recent years.  
We feel strongly that building this internal capacity will allow us to leave you with more 
than just an Action Plan.  Rather you will have a calibrated model that you can use to 
continue to refine station area plans, test new strategies such as zoning and incentives, 
and identify future catalytic redevelopment sites.

UNIQUE ISSUES

PROJECT SCHEDULES

With two concurrent planning projects closely related to the Corridor Land Use study, 
it will be important to maintain clear communication regarding schedules and the 
timing of public events.  Special attention will have to be paid to developing a public 
engagement plan that works with SA Tomorrow and VIA Vision 2040 while allowing 
adequate time for outreach materials to be produced.

TECHNICAL PROJECTS OFTEN RUN INTO TECHNICAL ISSUES 

With a budget of $250,000 the importance of data availability and quality are key. If 
the team has to spend a great deal of time searching for, cleaning, and even creating 
data sources this can add significant time and cost to a project. Our approach is to 
understand data needs at the outset, and work together find efficiencies to stay under 
budget. We have made every effort to leverage our involvement in other recent and on-
going planning projects to help mitigate this issue.

EXECUTIVE SUMMARY
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EXPERIENCE, BACKGROUND &
QUALIFICATIONS 
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RFQ ATTACHMENT A, PART TWO 
 

EXPERIENCE, BACKGROUND, QUALIFICATIONS 
 
Prepare and submit narrative responses to address the following items.  If Respondent is proposing as a team or joint 
venture, provide the same information for each member of the team or joint venture. 

1. Describe Respondent’s experience relevant to each of the components of the Scope of Services requested by 
this RFQ.  List and describe relevant projects of similar size and scope performed over the past four years.  
Identify associated results or impacts of the project/work performed. 

2.  Describe Respondent’s specific experience with public entities clients, especially large municipalities. If 
Respondent has provided services for the City in the past, identify the name of the project and the department for 
which Respondent provided those services. 

3. For each of the components, describe staffing and other resources to be dedicated: 

a) List other resources, including total number of employees, number and location of offices, number and 
types of equipment available to support this project. 

b) If Respondent is proposing as a team or joint venture or has included sub-contractors, describe the 
rationale for selecting the team and the extent to which the team, joint ventures and/or sub-contractors 
have worked together in the past. 

c) Identify the number and professional qualifications (to include licenses, certifications, associations) of 
staff to be assigned to the project and relevant experience on projects of similar size and scope. 

4.  State the primary work assignment and the percentage of time key personnel will devote to the project if awarded 
the contract. 

5.   Additional Information.  Identify any additional skills, experiences, qualifications, and/or other relevant information 
about the Respondent’s qualifications. 
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EXPERIENCE, BACKGROUND & QUALIFICATIONS 

1. Describe Respondent's experience relevant to each of the components of the 
Scope of Services requested by this RFQ. List and describe relevant projects of 
similar size and scope performed over the past four years. Identify associated 
results or impacts of the project/work performed. 

We are including a response to this question for each of our team members.

FREGONESE ASSOCIATES INC.
Fregonese Associates (FA) is a premier land use planning firm in Portland, Oregon, with 
an award-winning track record of helping make better cities and regions since 1997. Our 
dynamic, multi-disciplinary team provides innovative solutions and technical expertise 
that help shape the way communities and regions grow in concert with their vision 
of the future. We specialize in scenario planning, GIS analysis, project management, 
comprehensive planning, visualizations, implementation strategies, Envision Tomorrow 
training and support for city staff, and innovative public engagement programs and 
materials. We have had tremendous success managing complex projects engaging civic 
and community leaders, diverse groups of citizens and technical experts to develop 
feasible solutions to current issues and future growth. We strongly believe in engaging 
people in meaningful discussions about what they want for their future and in creating 
plans that can be implemented, taking into account market and political realities to 
provide action-oriented strategies and solutions.

The breadth of our work has provided us with extensive experience in public 
engagement, corridor and station area land use planning, economic development, and 
travel behavior analysis.  Services we bring to this effort include:

• Real estate market analysis
• Zoning and policy analysis
• Innovative public engagement
• Land use optimization with Envision Tomorrow
• Planning for revitalization of distressed areas through feasibility modeling
• Affordable housing and anti-displacement strategies
• Travel behavior modeling

These elements are embedded in many of our projects such as our work locally with 
VIA Metroplitan Transit on their long range plan corridors and transit supportive 
land use guidelines, in Dallas on developing Tranist Oriented Development (TOD) 
implementation strategies, in the Portland region on a potential Bus Rapid Transit (BRT) 
corridor, and in Austin on their CodeNext Form Based Code update. For VIA, we led a 
collaborative effort with Cambridge Systematics to create a Transit-Supportive Land Use 
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EXPERIENCE, BACKGROUND & QUALIFICATIONS 

(TSLU) Guide and are currently working on a TSLU Strategic Plan element for VIA’s Long 
Range Comprehensive Transportation Plan.   In Dallas we performed site specific TOD 
analysis and made recommendations for community development tools to support 
catalytic development. This led to the subsequent RFP issued on one of the sites 
analyzed as part of the Dallas TOD project. For the Cities of Portland and Gresham, 
we performed redevelopment feasibility analyses in 8 focus areas and developed an 
Action Plan which included a prioritized list of capital improvements to help leverage 
their investment in BRT.  In Austin, our involvement in the CodeNext project includes 
financial feasibility, housing affordability, and environmental performance testing using 
Envision Tomorrow.

RELEVANT PROJECTS

Powell – Division Transit and Development Project 
Metro Portland, City of Portland, City of Gresham (2014 – 2015)

The Powell-Division Corridor stretches eastward from Central Portland 13 miles to the 
heart of downtown Gresham. Today, the corridor is characterized by a range of land 
uses and market conditions. While the pace of development in close-in sections of the 
corridor has accelerated in recent years, much of the corridor is dominated by auto-
oriented land uses and a stagnant real estate market. A proposed bus rapid transit 
(BRT) line has the potential to drastically alter the landscape along the corridor and 
catalyze new development, but only if local policies are tailored to leverage this public 
investment.

Fregonese Associates worked with the Cities of Gresham and Portland to perform 
a market-driven assessment of 12 nodes along the Powell-Division corridor to 
assess their transit-supportive development potential over the next 5-10 years. The 
Envision Tomorrow suite of Urban Planning tools was then used to create alternative 
development scenarios. These scenarios helped the City of Portland and the City of 
Gresham evaluate potential zone changes, public realm investments, and development 
incentives that will help to leverage the region’s investment in high capacity transit.

In addition to scenario analysis, our team led an extensive public outreach campaign 
which included urban design charrettes and interactive instant polling. The information 
gleaned from public input was used in conjunction with our scenario analysis to create a 
land use vision for each node within the corridor and an action plan was created to help 
guide policy and implementation in the short to medium term.
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EXPERIENCE, BACKGROUND & QUALIFICATIONS 

Austin CodeNext
City of Austin (2014 – 2016)

Since 2014, Fregonese Associates has been on the core team of consultants engaged in 
the first comprehensive overhaul of the Austin Zoning code since the 1980s. Fregonese 
Associates is using tools within the Envision Tomorrow scenario planning platform to 
examine both the existing and draft code standards. The purpose is to understand 
how the code impacts development outcomes, such as affordability, transportation 
and parking, stormwater management and other key community goals outlined in 
ImagineAustin, the City’s Comprehensive Plan.

FA has been able to detail the link between parking standards and housing affordability, 
transportation mobility and stormwater. FA has been able to test the impact of shared 
parking strategies or reduced parking standards on development feasilbity and travel 
behavior in key centers and corridors throughout the City. The data and models 
calibrated for this effort can be immediately put to use in an analysis of downtown 
parking strategies and standards.

Dallas TOD 
City of Dallas (2011 – 2013)

Following the success of our partnership with Dallas on their Comprehensive Plan 
in 2006, Fregonese Associates co-led the Dallas TOD project. Fregonese Associates 
worked to implement the recommendations of forwardDallas! Comprehensive Plan 
by completing five station area plans for neighborhoods near seven DART light rail 
stations. Overarching goals for the Dallas TOD station area plans include the creation 
of safe, attractive community centers that offer a range of affordable housing options 
for new and existing residents; improved access to transit; and the identification of 
market-feasible catalytic development sites that outline specific recommendations for 
implementation. Based on these development recommendations, the City of Dallas 
has already starting issuing request for proposals to find development partners for a 
number of the identified sites.

The station area plans were approved in the spring of 2013. The plan spurred the 
development of four mixed use projects, including a mixed use library in Vickery 
meadows that will be built by the Austin based DMA Development Corp.
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EXPERIENCE, BACKGROUND & QUALIFICATIONS 

CAMBRIDGE SYSTEMATICS
Cambridge Systematics (CS) has offered critical support to hundreds of metropolitan 
planning organizations, regional and county agencies, cities, port authorities, and 
steamship authorities. All look to us for help managing increasingly complex issues in 
moving passengers and goods with limited budgets. 

As partners, we help identify and address considerations around land use, 
environmental and economic impacts, and community concerns. All of our clients, from 
rural counties to densely populated municipalities, remark on their appreciation for our 
teams' focused attention, communication and commitment.  

RELEVANT PROJECTS

VIA Land Use Policy Support 
VIA Metropolitan Transit (2012 – 2015)

For VIA Metropolitan Transit (TX), Cambridge Systematics developed policies and 
strategies to support transit-oriented development (TOD) in the San Antonio region. 
The objectives of this work were to establish and maintain partnerships between local 
municipalities and VIA in order to develop transit supportive land use policies and plans 
and position the region for national competitiveness for Federal transit funding. Work 
included establishing a vision for the VIA’s involvement in land use policy; developing a 
guide to transit-supportive land use; developing a land use toolkit and implementation 
plan; and developing an affordable housing strategy and implementation toolkit. The 
work was coordinated with the City of San Antonio and other local stakeholders.

DKS ASSOCIATES
Today’s community leaders must balance investments to ensure their transportation 
systems serve all members of the community, including those who walk, bike, take 
transit, drive, and transport goods. In the past, a typical response to congestion was to 
add travel lanes, which detracts from the livability, health, safety and fiscal well-being 
of the community. As leaders in multimodal planning, DKS staff members work with 
communities from the regional scale to neighborhoods to understand their existing 
transportation systems, help set realistic and measurable goals, identify needs for all 
users, evaluate and refine alternatives, and develop fiscally responsible and prioritized 
plans.

During the planning process, we leverage our experience in designing multimodal 
facilities to maximize success for future implementation. This integrated approach 
results in a more seamless transition from planning concept to actual implementation 
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EXPERIENCE, BACKGROUND & QUALIFICATIONS 

of strategies and projects that provide tangible benefits to the community. Through 
our comprehensive and integrated multimodal technologies, DKS staff plan and design 
safe, convenient and productive transportation networks that reduce driving demands 
at congested locations and improve walking, biking, and transit options.

RELEVANT PROJECTS

Downtown Transportation Plan, San Antonio, TX 
City of San Antonio (2011-2012)

The San Antonio Downtown Transportation Plan identified transportation solutions to 
enhance accessibility for residents and visitors, improve marketability for businesses 
downtown, improve vehicular mobility, expand transportation options, promote 
healthy living and improve air quality. DKS staff was part of the team that evaluated the 
existing downtown transportation infrastructure and land uses, and identified areas for 
improvement.

As part of the Downtown Transportation Plan, DKS staff was responsible for:

• Developing a street typology that standardizes urban design elements for the 
downtown to help reach the economic goals of the Mayor’s 2020 plan through a 
balanced system of transportation modes which support economic development; 

• Developing short-term and long-term capital project concepts for inclusion in San 
Antonio’s 2012-2017 Bond that bring the liveliness of the Downtown Riverwalk up to 
the street level and support future growth;

• Developing traffic forecasts to evaluate Bond Program projects and other long-term 
transportation improvements; and

• Integrating on-going planning and transit agency projects into the plan, including 
the streetcar alignment.

E.D. HOVEE & COMPANY, LLC
Since 1984, E. D. Hovee & Company, LLC (EDH) has provided economic and 
development services to public agency, non-profit, and private clients. Services include 
economic and market research, socioeconomic and carbon footprint impact analysis, 
economic development and diversification strategies, and assistance with project 
implementation. 

E. D. Hovee specializes in the assessment of value capture from transit oriented 
development (TOD). The firm has evaluated the economic development nexus with 
transit service for mixed use development and density, formulating a GIS/parcel-based 
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forecast methodology to assess residential and commercial development potential with 
and without transit investment. Both for in-place streetcar and light rail corridors, the 
firm has conducted retrospective analysis to quantify actual impacts in terms of rates of 
new development, valuation, and urban density increases in proximity to station areas 
as compared with geographies further removed from the transit alignment.  

E. D. Hovee has also modeled transportation and economic benefits across a wide 
range of project applications: for transit modes including conventional bus, BRT, light 
rail, streetcar, and tram. TOD assessments have been conducted in the San Antonio, 
Oklahoma City, Los Angeles, Reno, Boise, Portland and Seattle metro areas – including 
evaluation of carbon footprint savings as compared to the suburban alternative in 
Portland and Boise. 

RELEVANT PROJECTS

San Antonio Streetcar Economic Impact Update & Market Analysis 
VIA Metropolitan Transit (2011-2014)

Working with SABÉR Research Institute, E. D. Hovee has modeled transportation and 
economic benefits for proposed streetcar re-introduction in San Antonio, TX. Initial work 
in 2011 involved a parcel-based GIS assessment of development potential for eight 
potential downtown streetcar alignments. 

In 2014, SABÉR and E.D. Hovee updated the prior streetcar economic impact evaluation 
for the locally preferred alignment (LPA) of east/west and north/south streetcar lines. 
The evaluation differentiated impacts for properties within two zones of proximity (or 
approximately two blocks) to the proposed alignment under no-build, baseline and 
accelerated scenarios. 

The 2014 updated market analysis included a review of current parcel-based 
development patterns, recent development investment and potential development 
sites together with benchmarking to regional population and employment forecasts. 
Stakeholder interviews were conducted with developers, community leaders and those 
at the forefront of economic development in San Antonio – with the initial 2011 analysis 
and subsequent 2014 refined LPA evaluation. Also included was comparative case study 
review of recent TOD experience with streetcar introduction in Portland, Seattle and 
Tampa. 
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STEVEN R. NIVIN, PH.D., LLC
Steven R. Nivin, Ph.D. is an economic consultant based in San Antonio, Texas. His 
practice focuses on conducting economic research and planning related to regional 
economic growth and development with particular emphasis on transit-oriented 
development; the role of arts and culture in economic development; neighborhood 
and community development; hospitality, tourism, and sporting event impacts; and 
economic forecasting. He has completed numerous market analyses, economic 
forecasts, economic development plans, economic and fiscal impact analyses, and 
cost-benefit studies. Dr. Nivin has been conducting research on various economic 
development issues for twenty years and is a recognized expert who is frequently asked 
to speak and provide his expertise to various media. He is also an associate professor of 
economics at St. Mary’s University and director of the SABÉR Research Institute. 

RELEVANT PROJECTS

A Cost-Benefit Analysis of the VIA Westside Multimodal Center
VIA Metropolitan Transit (2011)

This study provided a cost-benefit analysis of the Westside Multimodal Transit Center 
near downtown San Antonio. The benefits and costs were measured over the projected 
twenty-five-year life of the facility. Once the projections to the benefits and costs were 
complete, three different discount rates were applied to calculate the net benefits so 
as to test the robustness of the projected net benefits to different economic scenarios. 
Regardless of the discount rate used, the net benefits were found to be positive.

RJ RIVERA ASSOCIATES INC.
RJ Rivera Associates, Inc. (RJRA) is a non-subsidiary corporation that provides civil, 
roadway, and traffic engineering, transportation planning, and bilingual public 
involvement services to government agencies, municipalities, and private organizations. 
Founded by Rodolfo “Rudy” J. Rivera, PE, in early 2003, the company has grown to 
include engineers, planners, and public involvement professionals and provides clients 
with integrated services.

Rudy founded the company on the belief that successful engineering plans and 
designs integrate community needs and environmental sensitivity. The company and 
its melting pot of disciplines is a product of this vision. RJRA’s philosophy of integration 
has resulted in a reputation for technical excellence and proven success working 
with contentious issues and controversial projects. Social media and online surveys 
within RJRA’s public involvement services are examples of how the company utilizes 
technologies to better engage the community. 
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RJRA is more than just a consulting firm; it is a team comprised of highly experienced 
professionals who bring a thorough understanding of the work involved and key tasks 
needed to successfully deliver each plan, study, or project.

RELEVANT PROJECTS

South/West Corridor Transit Improvement Plan 
VIA Metropolitan Transit (2014-2015)

This study determined the benefits, costs, and impacts of implementing high-capacity 
transit along a 19.9-mile corridor along the western and southern sides of San Antonio. 
Tasks included developing and implementing a PIP; identifying stakeholders and their 
issues related to transportation; leading a Technical Advisory Committee; developing an 
outreach strategy that included bilingual public notices newsletters, media and public 
relations, social media, e-blasts; and conducting public meetings. Innovative outreach 
methods such as pushing surveys through social media and visiting VIA transit stations 
to survey riders at peak travel times proved more successful than traditional public 
meetings.
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2. Describe Respondent’s specific experience with public entities clients, especially 
large municipalities. If Respondent has provided services for the City in the past, 
identify the name of the project and the department for which Respondent 
provided those services.

Our team has extensive experience working with the public sector. Many of the Project 
Management team members, including John Fregonese, and Alex Steinberger have 
worked for public planning agencies during their career and understand how crucial it 
is to complete projects on-budget. We have found that doing this requires a deliberate 
project management approach that focuses on the deliverables that the client wants, 
in the time planned and at the cost we have agreed to. Our team understands how to 
work within large cities, transit agencies, and regions to achieve consensus on a project 
approach involving multiple city departments or agencies.

Fregonese Associates has worked with large municipalities on comprehensive, corridor, 
and housing plans throughout the state of Texas including the cities of San Antonio, 
Austin, and Dallas as well as nationwide in Omaha, Albuquerque, Denver, Chattanooga, 
Baton Rouge, and Portland. In 2014, Fregonese Associates provided services to the 
City of San Antonio, Department of Planning and Community Development as the 
lead consultant for the REnewSA Study: Redevelopment Strategies for Economically 
Challenged Commercial Corridors and their Trading Areas.

Cambridge Systematics has worked with federal agencies, DOTs and municipalities 
across the country.  They developed the National Highway Institute/National Transit 
Institute course on Transportation and Land Use as well as best practice toolkits 
for FHWA. In addition, CS’s work with state DOTs has led to integrated land use 
considerations in transportation decision-making processes, including long-range 
planning, corridor planning, and project development such as the corridor management 
handbooks.

DKS Associates is a nationally-recognized transportation planning and engineering firm 
that has worked with large municipalities, regional governments, and state departments 
of transportation.  In addition, practice leader Jim Daisa has led projects for the City 
of San Antonio including the 2012 Downtown Transportation Plan (Department of 
Transportation and Capital Improvements).
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While E. D. Hovee and Company LLC has not previously done work directly for the 
City of San Antonio, the firm has been involved as subconsultant to SABÉR in four 
project assignments contracted through VIA Metropolitan Transit that have involved 
coordination with the City:

• Economic impacts of streetcar - 8 alignments (2010-11)
• Tiger III downtown multi-modal center cost-benefit analysis (2011)
• Initial planning for north-south HCT transit (2014)
• Updated economic impact for streetcar LPA (2014) 

Steven R. Nivin, Ph.D. LLC has provided economic and fiscal impact studies, cost-
benefit analyses, forecasts, market analyses, and economic development and cultural 
plans for several municipalities, non-profit economic development organizations, and 
private sector firms. These analyses and planning efforts have focused on regional 
economic development, including transit-oriented development. While most of 
this work is focused on the San Antonio area, the firm has completed projects for 
municipalities around Texas and the United States.

Dr. Nivin has completed numerous analyses for several departments within the City of 
San Antonio. These projects include economic and fiscal impacts of various economic 
development projects, forecasts of the local economy, sales tax revenue forecasts, 
economic impacts of the creative industry, economic impacts of the military and 
Department of Defense activities, and the economic impact of downtown San Antonio.  
Additionally, Dr. Nivin served as chief economist and industry development manager for 
the City of San Antonio from 2001 to 2008.

RJ Rivera Associates Inc. is an SBE, MBE, DBE, and HUB-certified engineering, 
planning, and public involvement (PI) firm established in 2003, with headquarter in 
San Antonio and a branch office in Austin, TX. The firm has extensive experience 
working with numerous public agencies in and around the San Antonio area, and 
employs dedicated, professional staff specializing in transportation and urban planning, 
alternatives development, traffic engineering, operational analysis, landscape design, 
intersection design, drainage design, intelligent transportation systems (ITS), PI, utility 
and railroad conflict resolution, and development of Plans, Specifications and Estimates 
(PS&E).

• RJRA has provided similar transportation and public involvement services for the 
City of San Antonio including those listed below:

• CoSA, Frio City Road from Brazos to W. Malone, 5-Legged Signal Design – Traffic 
Signal Design and Traffic Control, 2014-2015 (Capital Improvements Management 
Services [CIMS])
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• CoSA On-Call Civil Engineering Services, 2014-Ongoing (Transportation and Capital 
Improvements [TCI])

• CoSA HemisFair Park Area Master Plan, 2010-2011 (City of San Antonio HemisFair 
Park Area Redevelopment Corp.)

• CoSA Pedestrian Mobility and Traffic-Calming Initiatives, Districts 4, 6, & 7, 2009-
2010 (CIMS)

• CoSA Left Turn Lanes/Traffic Signal Design-Wiseman Blvd. at Ellison Drive (TCI)
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3. For each of the components, describe staffing and other resources to be 
dedicated:

a) List other resources, including total number of employees, number and location of 
offices, number and types of equipment available to support this project.

FREGONESE ASSOCIATES INC.
Fregonese Associates employs 11 full-time employees at the office located in Portland, 
Oregon. We will support the efforts on this project with all key staff in this proposal as 
well as additional support staff as needed.

We will use our available software tools — including Envision Tomorrow, ArcGIS, City 
Engine, Adobe Illustrator, Photoshop, and InDesign — to complete these services. All 
Fregonese Associates staff proposed for this project have the appropriate software 
packages for immediate use on this project. Fregonese Associates provides high-
quality plotter services to accommodate large-scale printing for project maps and 
other visualizations. Fregonese Associates also utilizes various communication tools 
to quickly share and collaborate on project files between team members and clients. 
For weekly project team meetings, online GoToMeeting meetings are used to visually 
communicate progress and present interim findings with the team.

CAMBRIDGE SYSTEMATICS
Cambridge Systematics has 232 employees and a total of 11 offices, with one located in 
Austin, Texas.  The staff proposed for this effort are located in Austin, Texas; Bethesda, 
Maryland; and Cambridge, Massachusetts.  Cambridge Systematics’ experienced 
personnel and consultants compose the primary resources required to successfully 
perform our work. In addition to these staff resources, the equipment and facilities 
supporting the contract work include offices located in strategic geographic areas 
throughout the United States; professional libraries; conference facilities; survey 
design and data collection staff; advanced computer hardware and software; and 
comprehensive graphics, electronic publication, and multimedia services.

DKS ASSOCIATES
DKS Associates has 200 employees in 9 offices in Oregon, Washington, Florida, 
California, and Texas.  Staff participating in this effort are located in Portland, 
Sacramento, and Austin.
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E.D. HOVEE & COMPANY, LLC
E. D. Hovee is a small professional services company specializing in economic 
development consulting services. Based in Vancouver WA, full-time personnel include 
Eric Hovee (Principal) and Andrea Logue (Research Coordinator) plus part-time 
personnel for office management support. 

In-house economic analysis is typically reliant on ArcGIS for parcel based data together 
with Excel based forecast modeling. EDH also regularly makes use of proprietary data 
bases including Nielson/Claritas (demographics), CoStar (real estate), and IMPLAN 
(economic multiplier) data bases on an as-needed, per-job cost reimbursement basis. 

As in the past with similar transit and economic development project assignments in 
San Antonio, services will be coordinated with Steve Nivin, SABÉR Research Institute. 

STEVEN R. NIVIN, PH.D., LLC
Dr. Nivin runs his own sole proprietorship consulting practice, Steven R. Nivin, Ph.D., 
LLC, and has completed numerous consulting projects focused on transit-oriented 
development, the impacts of economic development projects, forecasting, and 
economic development and cultural planning.  Steven will provide access to all 
technical resources at his disposal including ESRI Business Analyst Online, IMPLAN, and 
proprietary economic and fiscal impact models.

RJ RIVERA ASSOCIATES INC.
RJ RIVERA Associates, Inc. (RJRA) has 27 employees in two offices: Our San Antonio 
(Headquarters) office, with 21 employees, and an Austin, TX, office with 6 employees. 
RJRA will support the efforts on this project with local San Antonio staff.
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b) If Respondent is proposing as a team or joint venture or has included sub-
contractors, describe the rationale for selecting the team and the extent to which 
the team, joint ventures and/or sub-contractors have worked together in the past.

Fregonese Associates is excited to lead this multi-disciplinary team comprised of 
regional and national experts in land use optimization, transportation planning, 
economic development, and public engagement.  At the core of the team are 
Fregonese Associates and Cambridge Systematics who have collaborated on San 
Antonio-area projects since 2013.  Currently, CS is leading VIA Metropolitan Transit’s 
Long Range Coordinated Transportation Plan (LRCTP) for which FA is the land use lead.  
Both firms’ experience working on this and other VIA projects means that we already 
have a firm basis for shared project management as well as the local context needed 
to integrate VIA’s LRCTP with the City’s Comprehensive Plan.  DKS Associates practice 
lead Jim Daisa rounds out our team’s transportation planning expertise with multimodal 
strategies and context-sensitive design.  Jim Daisa and John Fregonese have worked 
together for over 15 years in Portland, Denver, and the Seattle area. 

We are joined by economic development experts E.D. Hovee and Dr. Steven Nivin.  
EDH and Dr. Nivin comprise a formidable source of economics expertise, particularly 
where land use and transportation are concerned, and will help develop strategies for 
transportation corridors and station areas.  In addition to working closely with Dr. Nivin 
on several San Antonio-area projects, E.D. Hovee and John Fregonese have a long 
history of collaboration in the Portland metro area.

Finally, RJ Rivera Associates Inc. will bring their public involvement expertise and 
local knowledge to this project.  RJRA has strong local connections and will work 
with FA to engage under-represented groups and foster meaningful discourse in all 
engagement events.  With practice areas that span both transportation planning and 
public involvement, RJRA will provide staff that have the ideal background for this 
type of effort.  RJRA has also worked extensively with Cambridge Systematics in the 
San Antonio region and has worked collaboratively as a sub-consultant with CS and 
Fregonese Associates on VIA-funded projects.
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FREGONESE ASSOCIATES
KEY STAFF - 4

JOHN FREGONESE | STRATEGIC ADVISOR

John has been a planner for 37 years. He has built a reputation for his ability to 
energize communities around their shared vision. He works with communities to 
develop prioritized strategies and actions that enable their vision to take shape 
through an actionable plan. The mark of John’s leadership is a plan that is successfully 
implemented at the city or regional scale and transitions into projects at the community 
or neighborhood scale. John is known for his work in Portland, where he served as the 
planning director for five years at Metro, and was the primary author of Metro 2040.

Since founding Fregonese Associates in 1997, John has assembled a track record of 
successful downtown and small area planning in cities and communities of all sizes 
across the country. He served as lead consultant for the Beaverton Creekside District 
Master Plan (Beaverton, Oregon), the Dallas TOD station area planning project (Dallas, 
Texas), and developed the Mountlake Terrace Town Center Plan, much of which has 
been implemented to date.

SCOTT FREGONESE | OVERALL TEAM LEAD

As Vice President, Scott is involved in many of the firm’s most effective and 
high-profile projects. He has more than 14 years of experience in land use and 
transportation planning and policy development. His work and research spans major 
regional initiatives, public outreach, local planning and policy, downtown plans and 
implementation strategies. He has a proven record of achievement, and his focus on 
creative problem-solving and collaboration assures success for clients. Scott’s skills in 
presentations, team building, workshop facilitation, communication and GIS analysis 
enrich every planning process he manages for Fregonese Associates’ projects.

Scott has led numerous comprehensive plans including PLANiTULSA Comprehensive 
Plan; FUTUREBR, the East Baton Rouge Parish Comprehensive Plan; and forwardDallas! 
Comprehensive Plan. Most recently, Scott managed Fregonese Associates’ role in the 
City of Olympia’s Gateway District Community Renewal Area Process.

c) Identify the number and professional qualifications (to include licenses, 
certifications, associations) of staff to be assigned to the project and relevant 
experience on projects of similar size and scope.
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ALEX STEINBERGER | PROJECT MANAGER

Alex is an urban planner with a strong foundation in economics and GIS. His experience 
in local public finance, urban design and transportation planning allows him to 
approach projects with an eye for creative, practical solutions. Alex uses these skills to 
fulfill a broad range of project needs – from site design to fiscal impact analysis. Alex 
has worked extensively in regional and site-level land-use modeling and brings an 
eye for practical, implementation-focused strategies to every project. Most recently, 
he played a lead role in the development of land use and transportation scenarios for 
Powell Boulevard, an urban state highway in Portland, Oregon.

JULIA REED, ALSA, LEED, AP | URBAN DESIGNER

Julia is an urban designer with 11 years of experience in landscape architecture, 
site planning, analysis and design. Her skills include development of urban design 
framework plans, access and transportation planning, open space planning, community/
neighborhood analysis and multimodal streetscape design. Julia’s renderings and 
graphic design products help people visualize change before it happens.

Recently Julia’s work has included re-imagining the six-mile stretch of the Barbur 
Boulevard corridor through the heart of Southwest Portland as the design lead for 
the Barbur Concept Plan. The plan identified potential development opportunities, 
streetscape improvements and recommended changes to City policy and zoning to 
inform decisions on future high-capacity transit along the corridor.

CAMBRIDGE SYSTEMATICS
KEY STAFF - 3

CHRISTOPHER PORTER | PRINCIPAL

Christopher is Principal of Cambridge Systematics with expertise in transportation and 
land use relationships, economic development, air quality analysis, and nonmotorized 
travel.  For nearly 20 years, Christopher has provided support to transportation 
agencies in identifying and applying innovative approaches to state, regional, and 
corridor-level planning. He is currently leading CS’ work for VIA Metropolitan Transit 
in San Antonio, Texas, to support local agencies in linking transportation and land 
use policies to support increased transit ridership and quality of service.  He has led 
economic development analysis work, using both quantitative and qualitative methods, 
for a variety of transit and highway projects including commuter rail projects in New 
Hampshire and Chicago.  For the FTA he has reviewed transit-supportive land use 
practices for over 50 projects nationwide applying for New Starts/Small Starts funding.  
He was lead developer of a National Highway Institute course on transportation and 
land use which included a lesson on corridor planning and management.
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KELSEY AHERN, PE | TRANSPORTATION PLANNER

Kelsey has 11 years of experience in transportation planning, analysis, engineering, and 
performance management.  Kelsey has led or supported multimodal and mode-specific 
long-range transportation plans at the state, regional, and local levels.  She applies the 
emerging principles of performance-based planning and has led robust stakeholder 
and public outreach to support the development of transportation plans consistent with 
Federal requirements.

STACY COOK, AICP | TRANSPORTATION PLANNER

Stacy is a Transportation Planner for CS with experience in regional and urban 
transportation planning, with expertise in multimodal transportation and land use 
planning and coordination. She has applied professional experience in transportation 
and land use analysis, and technical research and writing.  Stacy currently is supporting 
the development of a Performance Management Guidebook for the Transportation 
Alternatives Program (TAP) and is completing the development of the 2016 AR and 
the 2017 MFR, Maryland’s annual performance reports on the implementation of the 
Maryland Transportation Plan and the Consolidated Transportation Program. For VIA 
Metropolitan Transit of San Antonio, Stacy has recently completed work on a number 
of projects, including supporting the development of transit supportive land use (TSLU) 
policy toolkit and guidebook, supporting a BRT corridor, and  leading the development 
of a Strategic Housing Toolkit for High Capacity Transit Corridors that documents best 
practices for preserving and producing affordable housing in transit communities. 
Currently, Ms. Cook is leading the development of the VIA TSLU Strategic Plan, 
(part of the VIA long range plan update), which includes prioritization of pedestrian 
improvements, and the development of six TOD Concept plans for the San Antonio 
which include transit, bicycle and pedestrian circulation maps. She is also leading a 
team that is developing a vision plan for an area surrounding VIA’s new Central Plaza, 
know as VIA Villa. She is also supporting the development of the Virginia Multimodal 
Transportation Plan.  Stacy has supported the FTA in the review of Small Start grant 
applications, focusing on the relationship of land use, affordable housing, and transit.
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DKS ASSOCIATES
KEY STAFF - 3

JIM DAISA, PE | PRACTICE LEADER

Jim brings national experience in transportation planning and traffic engineering. His 
experience includes developing policies and implementation strategies, preparing 
Complete Streets policies, plans and designs; developing pedestrian and bicycle 
system plans and safety improvements; and preparing feasibility studies and long-
range plans for regional public transportation systems, including LRT, BRT, streetcar, 
and commuter rail. In addition, Jim excels at performing parking supply and demand 
studies, developing parking financing strategies, and creating parking management 
plans. Jim works with multidisciplinary teams alongside agencies and stakeholders to 
devise transportation solutions for urban areas undergoing change or revitalization. He 
structures financing plans to meet the needs and resources of communities.

CHRIS MACIEJEWSKI, PE, PTOE | PRINCIPAL

Chris has 15 years of experience working on various transportation planning and 
engineering projects including transportation system planning, travel demand 
forecasting, capacity and operations analysis, multimodal analysis, neighborhood 
traffic calming, circulation studies, intersection safety improvement evaluations, freight 
mobility analysis, and conceptual design. Chris has experience leading transportation 
studies that include coordination between several public agencies, involvement with 
the general public, and presentations to elected officials. He co-led multiple efforts to 
create multi-modal/mixed-used areas in key centers that balance the mobility needs of 
state highways with the prioritization of walking, biking, and transit to support vibrant 
urban centers.

REAH FLISAKOWSKI, PE | SENIOR PROJECT MANAGER

Reah has provided transportation engineering and planning services to public agencies 
throughout the Pacific Northwest. Her project experience includes citywide multi-modal 
system plans, urban corridor complete street studies, pedestrian/bicycle/trail master 
plans, high capacity transit corridor studies, and urban revitalization plans. As project 
manager, Reah has evaluated complex transportation environments and developed 
cost-effective improvement strategies. She specializes in balancing the needs of all 
transportation modes with many of her plans recommending innovative pedestrian, 
bicycle, and transit improvements that enhance a community’s livability and vitality. She 
has presented transportation issues and findings to the public through community open 
houses, citizen advisory meetings, and planning commission/ city council hearings.
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E.D. HOVEE & COMPANY, LLC
KEY STAFF - 2

ERIC HOVEE | LEAD FOR PLANNED ACTION/EIS

Eric formed the economic and development consulting practice E. D. Hovee & 
Company, LLC in 1984. He conducts economic and market research, facilitates 
community and business assessments, prepares economic development and impact 
evaluations, and assists in project implementation. Prior to consulting, Eric worked for 
the City of Vancouver, WA, as Economic Development Manager and for the City of 
Portland, OR, as Economic Development Coordinator. He received his undergraduate 
education in economics and urban studies from the University of Pennsylvania with 
subsequent graduate courses at Portland State University.  

Eric has documented the development experience associated with Portland, Oregon’s 
westside streetcar and Blue Line MAX systems. He has developed predictive models for 
successful FTA Small Starts funding of Portland’s Eastside Loop, to four other potential 
streetcar corridors in Portland, and to planned streetcar projects in Boise, Reno, 
Anaheim, Santa Ana (CA), San Antonio, and Oklahoma City. Eric also has conducted 
case study and development analysis for a Clark County (WA) proposed BRT corridor, 
evaluated value capture for Portland Transit Mall redesign, and completed case study 
analysis for an FTA funded Practitioners Guide to Transit Supportive Development 
through of the New Jersey Institute of Technology.

ANDREA LOGUE | RESEARCH COORDINATOR

Andrea has 15 years of experience specializing in data analysis, research, and technical 
support on behalf of E. D. Hovee for projects ranging from development feasibility 
assessments and market analyses to socioeconomic reports. She has expertise in 
database and geographic information system (GIS) software as analysis tools – including 
use of GIS/ tax assessors’ databases for redevelopment assessments. She is responsible 
for data research and analysis and management of document preparation.

Relevant project experience includes assessment of development potential of 
properties proximate to the Oklahoma City Modern Streetcar Project and the Santa 
Ana-Garden Grove Fixed Guideway Project; local improvement and urban renewal 
district economic benefits for a proposed streetcar  in downtown Boise, ID; economic 
impact analysis for eight potential streetcar alignments in downtown San Antonio, TX; 
economic development analysis for anticipated value of development, incremental 
property and sales tax revenue associated with construction of the proposed Virginia 
Streetcar transit corridor in Reno, NV; and assessment of  local economic development 
potential and funding sources associated with four future planned streetcar corridors in 
Portland, OR. 
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STEVEN R. NIVIN, PH.D., LLC
KEY STAFF - 1

STEVEN NIVIN, PH.D. | ECONOMIC CONSULTANT

Steve Nivin is an associate professor of economics at St. Mary’s University. At the 
university he also holds the position of director and chief economist of the SABÉR 
Institute – a think tank focused on the research of issues related to the development of 
regional economies. He teaches urban economics, cost-benefit analysis, intermediate 
macroeconomics, and money and banking. His academic research currently focuses on 
the use of complexity economics to understand the functioning of regional economies, 
the role of arts and culture in economic development, and other issues related to 
regional economic development. Dr. Nivin also runs his own consulting practice, 
Steven R. Nivin, Ph.D., LLC, and has completed numerous consulting projects focused 
on transit-oriented development, the impacts of economic development projects, 
forecasting, and economic development and cultural planning. He is often quoted 
in the print media and regularly appears on radio and television programs to discuss 
various economic issues.

Before coming to these positions, Dr. Nivin served as chief economist and industry 
development manager for the City of San Antonio. He also worked as an economist at 
USAA and Blue Cross Blue Shield of Texas. He received his Ph.D. and M.A. in Political 
Economy from the University of Texas at Dallas and his B.A. in Economics from Austin 
College.

RJ RIVERA ASSOCIATES, INC.
KEY STAFF - 1

GUILLERMO “WILLIAM” RAMIREZ-LONG | PUBLIC OUTREACH CONSULTANT

Mr. Ramirez-Long has more than 15 years of experience in community relations, 
facilitation, and event planning, and more than 9 years of experience conducting NEPA-
compliant public involvement (PI). He specializes in the development, management, 
and implementation of NEPA-compliant PI programs, including scheduling, agency 
coordination, planning, and conducting PI activities. He has extensive experience 
with outreach to low-income/minority/Environment Justice populations, coordinating 
bilingual communications, developing informational materials, exhibits, public service 
announcements, media packets, public contact lists, infographics, legal notices, placing 
display ads, creating websites, and social network sites. He has executed numerous 
public meetings and hearings, MAPOs, and documented the PI process and public 
comments through summary reports.
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In addition to being responsible for RJRA’s Public Involvement Department, William 
is responsible for successfully developing and recruiting new business opportunities. 
In his efforts to further these goals, he was selected to participate in the Alex Briseño 
Leadership Development Program (ABLDP), and most recently has served on the 
ABLDP Steering Committee. As Chair, William intends to continue to identify ways to 
enhance the leadership curriculum and act as an advocate for the ABLDP, as well as the 
San Antonio Hispanic Chamber of Commerce. 

4. State the primary work assignment and the percentage of time key personnel will 
devote to the project if awarded the contract.

FREGONESE ASSOCIATES
• John Fregonese, Strategic Advisor - 10%
• Scott Fregonese, Overall Team Lead - 25%
• Alex Steinberger, Project Manager - 40%
• Julia Reed, ALSA LEED AP, Urban Designer - 30%

CAMBRIDGE SYSTEMATICS
• Christopher Porter - 10%
• Kelsey Ahern -15%
• Stacy Cook - 15%

DKS ASSOCIATES
• Jim Daisa, PE - 5%
• Chris Maciejewski - 5%
• Reah Flisakowski - 5%

E.D. HOVEE & COMPANY, LLC
• Eric Hovee, Lead for Planned Action/EIS - 10%
• Andrea Logue - 5%

STEVEN R. NIVIN, PH.D., LLC
• Steven Nivin, Economic Consultant - 10%

RJ RIVERA ASSOCIATES, INC.
• Guillermo “William” Ramirez-Long - 20%
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5. Additional Information. Identify any additional skills, experiences, qualifications, 
and/or other relevant information about the Respondent’s qualifications.

We believe our team is uniquely positioned to provide the City of San Antonio with 
the services outlined in the RFQ. Our team includes practitioners with experience 
developing similar spatial models for other public sector clients. Fregonese Associates 
has collaborated with VIA and CoSA staff on the development of our open source land 
use model and a version, calibrated for San Antonio, already exists off-the-shelf. This 
will allow our team to focus on the analysis rather the development of a model. 

Some of the technical analysis requested in the RFQ deals with the travel behavior 
impacts of future land use and infrastructure changes.  Fregonese Associates, in 
partnership with lead transportation researchers, has developed a Household 7D Travel 
Model which can be run with minimal effort in tandem with land use scenario modeling.  
This eliminates the need for costly and time-consuming 4-step transportation models in 
this analysis.  Our model has been peer reviewed and is used by municipalities, students 
and researchers all over the country. 

Our experience working for both VIA and CoSA on major on-going planning efforts in 
the region gives us unique qualifications for this project.  Unlike other proposers, we 
already have the context and background to begin making informed strategic decisions 
and will need only minimal time for briefing on SA Tomorrow or VIA Vision 2040. 
Moreover, our experiencing building implementation-ready plans and understanding of 
market realities and the breadth of tools that are available to the public sector, we bring 
a right and varied skill set to the City of San Antonio.
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RFQ ATTACHMENT A, PART THREE 
 

PROPOSED PLAN 
 
Prepare and submit the following items: 

1. Project Management Plan - Describe the approach and methodology to be used for the study.  Describe the data 
to be identified and analyzed for each component of the study. Include proposed budget, organization chart to 
undertake the project, and the proposed deliverables.  

2. Include any additional recommended activities/tasks not included in Scope of Services which Consultant may 
recommend be undertaken to ensure the reliability of the study. 

  
3. Identify any unique problems perceived by Consultant to achieve scope of services. 
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1.  Project Management Plan - Describe the approach and methodology to be used 
for the study. Describe the data to be identified and analyzed for each component 
of the study. Include proposed budget, organization chart to undertake the project, 
and the proposed deliverables.

Fregonese Associates (FA) has a solid reputation for quality work, delivered on-time 
and within budget. We do this through the assignment of highly experienced strategic 
advisory staff and motivated project managers, coupled with dynamic project teams. 
The firm president and at least one principal share the role of guiding the projects and 
engaging the clients through work sessions and meetings. For the Corridor Land Use 
Planning Study we have also retained a dynamic team of local and national specialists 
in the fields of land use planning, economics, and transportation. The team members 
that we have put forward for this project are uniquely suited to provide the City of San 
Antonio with a nuanced technical approach, inclusive public involvement, and practical 
solutions that will move the SA Tomorrow Comprehensive Plan toward implementation.

FREGONESE ASSOCIATES
Lead Consultant

John Fregonese l Strategic Advisor

Scott Fregonese l Overall Team Lead

Alex Steinberger l Project Manager

Julia Reed, ALSA LEED AP l Urban Designer

CAMBRIDGE SYSTEMATICS
Transportation Planning

Christopher Porter l Principal

Kelsey Ahern l Transportation Planner

Stacy Cook | Transportation Planner

DKS ASSOCIATES
Complete Streets Design

Jim Daisa, PE l Practice Leader

Chris Maciejewski l Transportation Planner

Reah Flisakowski | Transportation Planner 

E.D. HOVEE & COMPANY /
STEVE R. NIVIN, PH.D
Real Estate Economics

Eric Hovee l Lead for Planned Action/EIS

Andre Logue | Research Coordinator

Steve Nivin | Economic Consultant

RJ Rivera Associates
Public Engagement

Guillermo "William" Ramirez Long | Public 
Outreach Consultant
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JOHN FREGONESE – STRATEGIC ADVISOR

John will serve as the team’s strategic advisor and will be engaged in all aspects of the 
project. John is easily accessible to his clients and is enthusiastic about bringing his 
team’s knowledge and expertise to work with the City of San Antonio. He is committed 
to leading plans that get implemented and are grounded in the political, social, 
environmental, and market realities of a place. He has recently led successful projects in 
Dallas, Austin, and San Antonio and enjoys working in with Texan communities.

SCOTT FREGONESE – TEAM LEAD

As overall team lead, Scott will be instrumental in project decisions and communications 
and help guide the Corridor Land Use Study from project kick-off to plan adoption.  
Scott will bring his 15+ years of experience in land use planning and public outreach 
to the project and will manage digital and in-person engagement efforts.  In 2012, 
Scott acted as project manager for the Dallas TOD Plan and is currently overseeing the 
development of Comprehensive Plans in Irving, TX and Albuquerque, NM.

ALEX STEINBERGER – PROJECT MANAGER

As the project manager, Alex will be responsible for primary project coordination, 
including maintaining client and production schedules, and coordinating products 
between team members. He will be available to respond to client questions and to 
quickly relay questions and requests to other team members. Alex has a background 
in real estate finance, and strong qualitative and quantitative skills. At Fregonese 
Associates, Alex is a leader in developing and applying sophisticated analytical/spatial 
tools to help solve complex problems. He expertly applies these tools to communicate 
complex urban, technical and economic issues at a variety of scales to the general 
public and decision makers. 

JULIA REED – URBAN DESIGNER

Julia is an experienced urban designer with a background in landscape architecture, 
3D modeling and sustainable development. She has over ten years of experience 
in planning and design, and has worked on projects involving a range of scales, 
from single lots to downtowns and multi-county regions. Julia’s illustrations, photo-
simulations and 3D models help people visualize change before it happens. Julia will 
manage the development of photo-realistic renderings for the Corridor Land Use 
study and will work closely with technical staff to ensure that these renderings reflect 
community preferences and market realities.
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APPROACH TO SCOPE OF SERVICES
We have outlined our proposed approach and data needs for each major component in 
the scope of services listed in the RFQ.  Through our work with VIA on their Long Range 
Comprehensive Transit Plan (LRCTP), we are uniquely positioned as a team to provide 
the requested deliverables on time and within the allotted budget.  To the greatest 
extent possible, we will leverage recently completed products of both the LRCTP and 
the SA Tomorrow Comprehensive Plan to help expedite deliverables and bridge the 
two planning efforts.

The FA team seeks to produce actionable strategies and tools that won’t simply sit 
on the shelf.  To that end, we propose that a major deliverable resulting from this 
effort should be a visually appealing and concise Action Plan to move implementation 
forward.  In the following scope of work, we have referenced this document and how we 
will use it to summarize the findings of each task.  

TASK 1 – SCENARIO PLANNING FOR LAND USE OPTIMIZATION

In this task, the Fregonese Associates team will develop a GIS-based land use profile 
for each VIA Vision 2040 corridor using the Envision Tomorrow suite of open source 
planning tools.  The existing land use patterns that exist along major thoroughfares in 
San Antonio range from walkable urban districts – Museum Reach, Pearl Brewery, and 
Downtown – to fully auto oriented areas – Stone Oak, Hill Country Village, and North 
Star Mall.  Developing optimized land use profiles for each of the identified corridors 
will help provide much needed context for subsequent station area planning efforts 
in task 2.  In addition, these profiles will help CoSA and the consultant team identify, 
at a high level, the major missing characteristics – infrastructure, real estate market, or 
otherwise – that will be the key focus for optimizing each corridor.

The Fregonese Associates team sees this task as an opportunity to integrate VIA Vision 
2040 with SA Tomorrow’s implementation.  As the lead authors of the Guide to Transit 
Supportive Land Use, we have an in-depth understanding of its guiding principles and 
how they relate to VIA Vision 2040.  Recently, Fregonese Associates and Cambridge 
systematics completed a regional market analysis and development capacity scenario 
for VIA’s proposed transit corridors using Envision Tomorrow.  In order to promote 
efficiency and expediency, we propose to use this capacity scenario as the starting point 
for the corridor profiles.  We will work with CoSA and VIA staff to refine the scenario and 
make adjustments as needed.  In addition, an updated library of Envision Tomorrow 
prototype buildings was created to reflect guiding principles from the Transit Supportive 
Land Use Guide. 
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In addition to GIS-based scenarios, we will produce a summary presentation of the 
resulting land use concepts/scenarios as well as a detailed technical memorandum.  We 
also propose including up to three (3) birds-eye renderings using ESRI’s City Engine 
visualization engine.  These visualizations will not be photo-realistic, but will provide a 
sense for the visual impact and intensity of future land use changes within the corridors 
relative to the rest of the city.

As we develop the corridor profiles, our team of land use, real estate, zoning, and 
transportation experts will ensure that the following factors are incorporated:

MARKET FEASIBILITY

Fregonese Associates will develop market-feasible scenarios that take into account 
near-term achievable rents and construction costs in each corridor.  A regional market 
analysis recently completed by FA for VIA Vision 2040, will be validated by our real 
estate economics team: Eric Hovee and Dr. Steven Nivin. This rigorous analysis will 
ensure that the proposed corridor land use profiles are financially feasible in the near to 
medium term. 

We will also leverage VIA’s MyLink database of infrastructure conditions for over 7,000 
transit stops throughout the region to identify potential gaps in key pedestrian and 
transit-supportive infrastructure.  In addition, Jim Daisa of DKS Associates will apply his 
“complete streets” expertise to identify the key capital investments required in each 
corridor to bring the proposed land use profile to fruition.

FINANCIAL FEASIBILITY

Once the gaps in key pedestrian and transit-supportive infrastructure are identified, 
Cambridge Systematics will lead the estimation of capital and O&M costs to make 
the improvements identified in each corridor profile.  CS will work with Fregonese 
Associates and CoSA to identify local cost data and will use their library of national 

PROPOSED PLAN

City Engine development visualizations in Preston Center, Dallas, TX
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costs where local data does not exist.  CS will then establish a baseline infrastructure 
scenario that quantifies the capital and O&M costs to continue to maintain each 
corridor assuming continued auto-oriented development patterns. Finally, CS apply cost 
information to the improvements needed to realize the  “optimized” land use profile to 
determine the difference in one-time and on-going costs needed in both scenarios.

EQUITY IMPACTS

In order to understand the equity impacts of the proposed land use scenarios, we need 
to first understand the need for different housing types at a range of price-points within 
each corridor and city-wide.  We propose the use of the Envision Tomorrow Balanced 
Housing Model which is used to analyze a community’s existing housing supply, 
including the matches and mismatches by age, household income and tenure (rental or 
owner-occupied). It is also used to conduct a capacity analysis of development potential 
and a forecast of future age and income cohorts.

We will use Envision Tomorrow’s building-based metrics to understand the wage, 
income, and housing cost implications of each corridor’s land use scenario as they relate 
to the housing need established by the Balanced Housing Model.  Our economics team 
will help to further this discussion by identifying the investments that the public and 
private sectors will need to make to meet the housing affordability targets we identify in 
our modeling work.

PROPOSED PLAN

Balanced Housing analysis – Dallas Neighborhoods Plus, Dallas, TX
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Transit supportive land uses favors amenities that serve pedestrians, including those 
with physical limitations and other disabilities. Moreover, a land use profile that is more 
dense, and served by high capacity transit can have a significant impact on the quality 
of life of people with physical limitations and/or other disabilities because it increases 
their access to amenities such as medical facilities, schools, jobs, grocery stores 
and banks.   Our transportation and complete streets team will ensure that existing 
infrastructure conditions, proposed capital improvements, and future land use patterns 
will address the needs of these populations by apply national best practices to our 
proposed land use profiles.  In our scenarios we will also track key accessibility metrics 
such as non-auto trips, daily metabolic equivalents (METs) from active transportation, 
intersection density, and sidewalk a quality/availability.

ENVIRONMENTAL IMPACTS

How future growth is accommodated in San Antonio – and how investment in key transit 
corridors may guide that growth – will have major implications for the environmental 
health and sustainability of the region.  Using Envision Tomorrow’s built-in water, energy 
use, and storm water modeling tools, our team can provide CoSA with a range of 
metrics that will help us better understand the sustainability impacts of the proposed 
corridor profiles.  Fregonese Associates recently completed a similar analysis in 
Austin for their CodeNext development code update that used localized storm water 
modeling information to map the impact of green features in buildings and the effect 
proposed zone changes might have on runoff and storm water capture.

COMMUNITY ACCEPTANCE

As corridor profiles are being developed, our team will also track local plans and 
neighborhood boundaries to provide the City with a list of potentially impacted 
stakeholders.  This review will include a compatibility analysis of each scenario with 
overlapping local and neighborhood plans to identify potential conflicts.

IMPACTS ON LOCAL AND REGIONAL MULTIMODAL TRAFFIC PATTERNS

In order to assess the potential travel impacts of each corridor’s “optimized” land 
use scenario, FA proposes the use of Envision Tomorrow’s Household 7D model.  
This model, developed by leading transportation scholar Reid Ewing, estimates 
the relationship between travel behavior and several key demographic and built 
environment characteristics.  Using this tool, we will be able to efficiently summarize the 
mode split and per capita VMT impacts of land use changes in each corridor without the 
need for a cumbersome and time-consuming 4-step travel demand model.
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For the proposed land use 
profile’s effects on “trip 
chaining”, Cambridge 
Systematics will work with 
FA to measure internal trip 
capture within each corridor and 
potentially, sub geographies 
within each corridor.  There is 
a body of literature that links 
reduced “trip chaining” and 
increased “park once” behavior 
when a mix of housing, service, 
and retail destinations are in 
close proximity to one another.

POLICY NEEDS

Significant work in the arena of zoning and incentive programs has already been done 
as part of SA Tomorrow and VIA Vision 2040.  In order to identify the policy changes 
required to realize each corridor land use profile, we will first need to reconcile the 
efforts completed to-date by both VIA and CoSA.  As members of the VIA Vision 2040 
effort, the FA team has an in-depth understanding of the zoning and incentive-related 
work done in that arena.  We will work closely with CoSA and the MIG-led consultant 
team for SA Tomorrow to synthesize these bodies of work.

For zoning considerations, we will leverage Envision Tomorrow’s Return on 
Investment (ROI) model to help us understand the implications of potential zoning 
changes (including development code and overlay districts) to housing affordability, 
development feasibility, environmental performance, and transit-supportive land 
use.  We will apply the tools and methodology developed as part of the City of 
Austin’s CodeNext development code update including building-level zoning analysis 
and on-the-fly 3D visualization tools.  In addition, our team of local and national 
economics experts Dr. Steven Nivin and Eric Hovee will provide useful insight into 
incentives programs and other economic policies that the City may employ to ensure 
implementation of the proposed land use scenarios.

Envision Tomorrow Household 7D Model – Future walk trips per 
household
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TASK 2 – CORRIDOR AND STATION AREA PLANNING

Corridor and station area planning will take the results of task 1 and apply them to 
individual station areas in the form of actionable strategies.  This task will provide an 
opportunity to ground-truth assumptions and test potential policy changes locally in 
areas with varying urban form and market conditions.  In order to maintain continuity 
between corridor and station area scenarios, the FA team will continue the use of 
Envision Tomorrow as our primary scenario planning tool.

ASSESSMENT OF CORRIDOR-WIDE STRATEGIES

The FA team will provide a detailed assessment of the strategies developed as part of 
task 1, for inclusion in the Action Plan and organized under the following topic areas:

• Multimodal infrastructure improvement recommendations: Safe pedestrian and 
bicycle access to the transit stops is a critical component of successful transit 
planning. We will identify the type, cost, location, and level of priority for each 
recommendation as well as the agencies and entities that may fund and implement 
the proposed investment.

• Market-supportive zoning changes: The land use scenarios will provide a clear 
comparison of the performance of the current zoning versus alternative zoning 
ideas. Using these analyses, as well as the guidance of the project team, FA will 
prepare recommendations for changes to key zones within the study area. Examples 
of the types of recommendations are changes to specific standards, such as use 
restrictions, site development regulations and parking requirements.

• Incentive and financing tool recommendations: Transit-oriented development 
will be a departure from the current land uses along the majority of the corridors. 
Enticing developers to invest will likely take more than just zoning changes. FA has 
experience using scenarios to test the effectiveness of specific real estate financial 
tools and incentive programs. Based on the scenario evaluation and the building-
level testing of specific gap financing options, FA will work with Dr. Steve Nivin and 
Eric Hovee to recommend a range of incentives and tools that the city can pursue to 
ensure the desired project development occurs.

As we organize the corridor-level strategies, we will leverage our team of national 
experts to incorporate case studies to help guide implementation of projects within 
each of the above topic areas.   We will also produce a Recommendation and Action 
Item Matrix that will serve as a road map for city-wide prioritization of transit-supportive 
capital improvements.  With the Recommendation and Action Item Matrix, we aim 
to create a concise and useful document that not only lays out potential policy and 
investment strategies, but also the relevant public or private entities the city should 
engage to implement each recommendation.  
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LEVEL 1 STATION AREA IDENTIFICATION

As part of our work with VIA, much of the FA team has been party to the assignment of 
station area typologies to specific station areas within the region.  This means that we 
will have a measured and validated methodology for assigning typologies prepared by 
the time this task is set to begin.  However, the nature of station area typologies is that 
they can change over time as the urban form and real estate markets in certain areas 
change.  We will work with CoSA and VIA staff and use value-added datasets such as 
our urban form composite score and regional market analysis to revisit the typology 
assignment that occurred as part of VIA Vision 2040.  This reexamination will be based 
not only on how the station areas function today, but how we think they may function in 
the future based on the corridor land use profiles developed in task 1.

FA has access to a wealth of existing conditions data for the entire San Antonio region 
and will work to integrate this information into a set of existing conditions profiles for 
each station area. In addition to the information contained in the matrix of existing 
conditions provided by DPCD and VIA, FA will provide the following for each station 
area:

• Existing achievable rents and sales prices (multifamily, single family, retail, office)
• Parcelization and development readiness
• Urban form composite score

LEVEL 2 STATION AREA CONCEPTS

The FA team will work with CoSA and VIA staff to identify up to twelve (12) station areas 
for further study.  FA proposes selecting a set of station areas that are diverse not only 
in their location in various corridors, but also in terms of their urban form and real estate 
market attributes.  

We will utilize Envision Tomorrow to develop optimized parcel-specific land use 
refinements to the corridor-level scenarios developed in task 1.  These concepts will 
provide a real-world pilot test of the transit supportive policies and infrastructure 
improvements identified in previous tasks.   Our transportation and complete streets 
team will work to provide general infrastructure recommendations for each station 
including locations for pedestrian crossings, sidewalk and streetscape improvements 
and traffic calming measures.  

Building upon the work done in task 1 and linking directly to the Action Plan, we will 
produce station area concept plans that cover the topic areas of land use, infrastructure, 
zoning, incentives, and affordable housing.  Included in each of the up to twelve (12) 
concept plans will be one (1) photo-realistic rendering showing current conditions and 
potential future land uses and changes to the public right of way.
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LEVEL 3 STATION AREA PLANS

Level 3 station area plans are our chance to delve deeper into the near term 
development and investment potential for up to six (6) station areas served by high 
capacity transit (HCT).  A wealth of academic research exists to suggest a strong link 
between frequent transit access and increases in real estate value.  The FA team will 
work with CoSA and VIA to identify station areas that exhibit a range of urban form and 
market conditions.  Using the corridor-level land use profiles developed in task 1, we will 
further refine the station area future land uses based on the presence of HCT.

In addition to specific infrastructure investments, policy changes, and urban design 
guidelines, the level 3 station area plans will focus specifically on parcel-level ownership 
and near term development opportunities.  As part of the scenario analysis, our team 
will identify up to three (2) near term catalyst development sites within each level 3 
station area.   In addition to identifying catalyst sites, our real estate economics team 
will develop a stack of financial strategies and tools to position CoSA and/or VIA 
to enter into a public-private partnership or other mutually beneficial arrangement 
with the identified land owners.  The above analysis will include up to two (2) photo-
realistic renderings – one for each catalyst site – within each station area.  The resulting 
renderings will depict near term market feasible development along with prioritized 
public-realm improvements and HCT. 

Before/after rendering of Vickery Meadow mixed use library project – Dallas, TX
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TASK 3 – PUBLIC ENGAGEMENT

The foundation of a great plan is one that is built on the support of the public and key 
stakeholders and will be adopted by decision makers. Our experience locally and across 
the nation uniquely positions our team to understand the key issues, and to create 
outreach strategies that engage all participants and decision makers in a meaningful 
way that results in an action-oriented plan. This includes workshops, interviews and 
focus groups, targeted media outreach, and online public involvement.

We also want to ensure that this effort remains closely tied to VIA Vision 2040 and SA 
Tomorrow both in its products and its outreach.  We will work closely with both project 
teams to respect their outreach schedules and, wherever possible, hold outreach events 
in conjunction with both ongoing projects.

The FA team will prepare an engagement plan that outlines the types, timing, and 
amount of engagement for each task. Fregonese Associates is a Hispanic-Owned 
Business and we have internal Spanish speaking and writing capability.  We have also 
retained RJ Rivera Associates who can assist with Spanish language translation of online 
and live public engagement efforts.  Our team is skilled at producing material in many 
languages, and conducting public meetings where several languages are spoken, and 
different cultural norms are present. We recommend the following public engagement 
components to be included as part of the Corridor Land Use Study process:

CROWD-SOURCED CORRIDOR WORKSHOPS

As part of our engagement plan, we 
envision three major touch points with the 
general public.  The first touch point should 
occur at the beginning of the process as 
we are exploring corridor land use profiles 
and “optimized” land use scenarios.  We 
will develop an online google maps based 
comment tool that allows users to identify 
areas that are deficient in transit supportive 
infrastructure, amenities, or other key built 
environment characteristics.  Users will be 
able to select from a list of categories and 
provide customized comments for each 
location.  We will embed this mapping 
tool in the existing SA Tomorrow and/

Public comment tool – Albuquerque Comprehensive 
Plan
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or VIA Vision 2040 websites where users can provide input or simply view responses 
left by other participants.  Once the comment period has closed, we can use this 
geo-spatial data to perform robust analysis on areas of public concern within each 
corridor.  In addition, we will also produce a paper map version of this exercise for use in 
stakeholder meetings, public events, or grass roots outreach.

STATION AREA WORKSHOPS

We propose that the second major 
touch point should occur in task 2 as 
we begin to develop level 2 or level 3 
station area concepts/plans. A benefit 
of small area workshops is to better 
understand community values of 
nearby residents, what is important to 
preserve or enhance, and identifying 
opportunities for change.  These 
engaging workshops typically include 
a map-based exercise and audience 
instant-polling. Information gathered at 
the station area workshops will inform 
and help shape the future scenarios 
and generate initial development 
proposal ideas that feed into the short-term land 
use analysis and investment strategies within the 
Action Plan.  We propose up to three (3) station area 
workshops and with work with CoSA staff to identify 
the appropriate timing and location for those events.

OPEN HOUSE

Our final public touch point will be a public open house to review draft level 2 and level 
3 scenarios, obtain input on the various photo-realistic renderings, and obtaining input 
on the draft and final Action Plan. We will create a fun and informative event program to 
keep the public informed of key issues, decisions and project milestones.

STAKEHOLDER FOCUS GROUPS

At various points throughout the project, we will be able to use the map-based 
exercises developed for corridor and station area planning to gather input from smaller 
targeted stakeholder groups.  We will work with CoSA and RJ Rivera Associates to 
identify key groups and set up meetings to gather valuable input in a small-group 
setting.
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SOCIAL MEDIA

In addition to direct interaction with the public, social media platforms such as 
Facebook, Twitter, and Instagram have been very effective tools in keeping the public 
informed throughout plan development and encouraging participation particularly to 
younger audiences.

GRASS ROOTS OUTREACH

Going to people where they are and working with local organizations or agencies will 
be important in adequately reaching different neighborhoods, cultures, demographic 
groups, and communities within San Antonio. We suggest involvement at public events 
during the SA Tomorrow and VIA Vision 2040 proceses, as well as booths at local 
cultural events with raffle activities and prizes. Our local partners, RJ Rivera Associates, 
will provide valuable connections and insight into local organizations and agencies and 
build the team’s capacity to reach diverse communities.

DELIVERABLES

TASK 1

• Optimized land use concepts / scenarios (ESRI Geodatabase)
• Database of proposed capital projects (ESRI Geodatabase)
• Land use concepts summary presentation (Microsoft Powerpoint)
• Up to three (3) birds-eye corridor visualizations (Google Earth KMZ / JPEG)
• Technical memorandum (Microsoft Word)

TASK 2

• Optimized land use concepts / scenarios (ESRI Geodatabase)
• Database of proposed capital projects (ESRI Geodatabase)
• Recommendation and Action Item Matrix (Microsoft Word / Excel)
• Up to twelve (12) level 2 station area concepts (Adobe Illustrator)
• Up to twelve (12) photo-realistic renderings of level 2 station area concepts 

(Microsoft Powerpoint) 
• Up to six (6) level 3 station area plans  (Adobe Illustrator)
• Up to twelve (12) photo-realistic renderings of level 3 station area plans (Microsoft 

Powerpoint)
• Technical memorandum (Microsoft Word)
• Action Plan Document (Adobe Indesign / Adobe Acrobat)



47    |   CITY OF SAN ANTONIO: QUALIFICATIONS FOR CORRIDOR LAND USE PLANNING STUDY 

TASK 3

• Engagement plan
• Google map-based online engagement tool
• Up to three (3) station area workshops
• One (1) public open house

PROPOSED BUDGET
The methodology and scope detailed in this proposed plan can be accomplished for 
the budgeted $250,000.

2. Include any additional recommended activities/tasks not included in Scope of 
Services which Consultant may recommend be undertaken to ensure the reliability 
of the study.

ACTION PLAN
In addition to the scope of services listed in the RFQ, the FA team proposes to produce 
a visually appealing, concise, and functional Action Plan.  While a final document was 
not explicitly requested, we feel strongly that a concise summary of the work completed 
will help establish a road map for the City as it moves forward in the implementation 
of the SA Tomorrow plan.  In our work across the country, we have found it useful to 
develop a separate strategy document that details the priority actions to be taken 
within the first five years of adoption. 

Fregonese Associates are experts at synthesizing complex information into succinct, 
illustrative plans accessible to the general public. We have a strong graphics team that 
can work with the City to develop the look and feel the City is attempting to achieve. 
Many will access the plan online through smart phones and tablets. We will ensure that 
it is accessible electronically, and in a variety of formats.

PROPOSED PLAN

ACTION PLAN
Powell-Division Transit & Development Project

Portland
Steering Committee Review Draft

May 2015

High-quality, visually engaging Final Plan documents

GUIDE TO Transit Supportive Land Use
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ENVISION TOMORROW TRAINING
Building internal expertise among key CoSA and VIA staff on the use of ET will be key 
to successfully deploying it after the initial contract period. While we have held various 
trainings with City and VIA staff in San Antonio since 2014, we also understand that 
staffing at both agencies has changed in the interim. This also means that we have 
already established a core group of ET users at the City, VIA, and UTSA which continues 
to grow.

Practical application of ET to investigate real, local issues is the best way for users to 
learn. As such, we propose two (2) half day training sessions late in the project schedule 
to allow City and VIA staff the chance to focus on solving specific issues using calibrated 
data for station areas.  We encourage a broad audience for these trainings across local 
universities and other agencies such as SAHA and SAWS.

A wealth of information about ET, how it functions, as well as helpful user guides and 
videos are also available on our Envision Tomorrow website (www.EnvisionTomorrow.
org). Clients can gain access to the latest install files and spreadsheet models for free on 
this website. 

3. Identify any unique problems perceived by Consultant to achieve scope of services.

PROJECT SCHEDULES
With two concurrent planning projects closely related to the Corridor Land Use study, 
it will be important to maintain clear communication regarding schedules and the 
timing of public events.  Special attention will have to be paid to developing a public 
engagement plan that works with SA Tomorrow and VIA Vision 2040 while allowing 
adequate time for outreach materials to be produced.

TECHNICAL PROJECTS OFTEN RUN INTO TECHNICAL ISSUES 
With a budget of $250,000 the importance of data availability and quality are key. If 
the team has to spend a great deal of time searching for, cleaning, and even creating 
data sources this can add significant time and cost to a project. Our approach is to 
understand data needs at the outset, and work together find efficiencies to stay under 
budget. We have made every effort to leverage our involvement in other recent and on-
going planning projects to help mitigate this issue.

PROPOSED PLAN
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E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INS025 (201401)

1/19/2016

Elliott Powell Baden and Baker Inc.
1521 S.W. Salmon Street

Portland OR 97205-1783

Cindy Cromwell
(503)227-1771 (503)274-7644

ccromwell@epbb.com

FREGONESE & ASSOCIATES, INC
1525 SW PARK AVE.

PORTLAND OR 97201

Sentinel Insurance Co, LTD 11000
SAIF Corporation 52412
Westchester Fire Insurance

15-16 Gl AU WC & E&O

A

X

X

X

X 52SBAPW4493 3/1/2015 3/1/2016

1,000,000

1,000,000

10,000

1,000,000

2,000,000

2,000,000
UAUTO

A X
52UECJH5924 3/1/2015 3/1/2016

1,000,000

PIP-Basic

A

X

52SBAPW4493 3/1/2015 3/1/2016

1,000,000

1,000,000

B 900667 3/1/2015 3/1/2016
1,000,000

1,000,000

1,000,000

C Professional Liability G27571256001 3/27/2015 3/27/2016 2,000,000

RE: Corridor Land Use Planning Study RFQ 61000006917 (RFQ 16-021).
See SS0008 04/05. 

Cindy Cromwell/CB

City of San Antonio 
P.O. Box 839976 
San Antonio, TX  78283
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