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THE STATE OF TEXAS  §   INTERLOCAL AGREEMENT BETWEEN 

§   SAN ANTONIO HOUSING AUTHORITY,  

COUNTY OF BEXAR                     §   CITY OF SAN ANTONIO, AND                                            

                                                            §   ST. PHILIP’S COLLEGE 

 

This Interlocal Agreement (“Agreement”) executed pursuant to the authority granted and in 

compliance with the provisions of the INTERLOCAL COOPERATION ACT (“Act”), 

Chapter 791, Texas Government Code and pursuant to Ordinance No. __________is entered 

into by and between the San Antonio Housing Authority (“SAHA”), the City of San Antonio, 

Texas (“the City”) and the Alamo Community College District, d/b/a “Alamo Colleges,” on 

behalf of its St. Philip’s College (“College”) whom together may be referred to as the 

“Parties”. 

 

RECITALS 

 

WHEREAS, SAHA is a Texas housing authority created pursuant to Chapter 392 of the 

Texas Local Government Code; and 

 

WHEREAS, the City is a Texas municipal corporation; and 

 

WHEREAS, St. Philip’s College is a two year public college within the Alamo Community 

College District; and  

 

WHEREAS, the City has acquired the former Corinth Baptist Church/Good Samaritan 

Hospital building located at 1602 Dakota Street (Lot 1A, Block 8, New City Block 1508) on 

the east side of San Antonio (“Project site”); and  

 

WHEREAS, the City, the College and SAHA recognize that Veterans are vital and integral 

part of the community of San Antonio; and 

 

WHEREAS, the City, the College and SAHA recognize that a need exists to support 

Veterans as they transfer into a civilian role within the community; and    

 

WHEREAS, the City has entered into a partnership with St. Philip’s College, to rehabilitate 

the building located at 1602 Dakota Street and operate the facility as a Veterans Outreach and 

Transition Center; and 

 

WHEREAS, the City, as a result of their partnership with the College, has entered into a 

separate Lease Agreement and a Funding Agreement with the College regarding the 

management and operation of the Veterans Outreach Center to be known as the Good 

Samaritan - Veterans Outreach Transition Center (“VOTC”); and   
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WHEREAS, SAHA has received a CHOICE Implementation Grant (the “Grant”) from the 

United States of Department of Housing and Urban Development (“HUD”) to revitalize the 

neighborhood which is the subject of the City and the College VOTC rehabilitation project; 

and 

 

WHEREAS, SAHA desires to transfer Six Hundred Thousand Dollars ($600,000.00) in 

funds awarded through the HUD Grant to the City to assist in the St. Philip’s College’s 

rehabilitation of the Veterans Outreach and Transition Center project; 

 

NOW, THEREFORE, and in consideration of the mutual covenants, obligations, and 

benefits contained in this Agreement, the Parties do hereby agree as follows: 

 

 

 

ARTICLE I. RIGHTS AND OBLIGATIONS OF THE PARTIES 
 

A. CITY OF SAN ANTONIO, TEXAS 

 

1. Funding, compliance and reporting  

 

Subject to the terms of this Agreement, the City will accept Six Hundred Thousand 

Dollars ($600,000.00) in HUD grant funds from SAHA (“funds”) and use the funds to 

renovate the Good Samaritan Hospital Building located at 1602 Dakota Street for the purpose 

of creating the Veterans Outreach and Transition Center, which is described more fully in 

Exhibit A attached hereto. The City agrees to monitor such expenditures and ensure that the 

expenditures comply with the requirements of the Choice Neighborhoods Implementation 

Grant Agreement (“HUD Grant Agreement”) between SAHA and HUD, a copy of which is 

attached hereto as Exhibit B.  The City shall comply with Exhibit B of the HUD Grant 

Agreement. The Parties agree that Exhibit A of the HUD Grant Agreement does not apply to 

the City. The City agrees during construction and rehabilitation of the VOTC to provide 

SAHA quarterly reports in writing on the 15
th

 of January, April, July, and August detailing 

expenditure of the funds received from SAHA until the rehabilitation and construction of the 

Project Site is complete. The City agrees to ensure funds shall be expended for construction 

hard costs to complete rehabilitation of the building within two (2) years from the effective 

date of this Agreement.  

 

2. Scope of Work and Services  

 

The City shall ensure through a separate agreement that College shall renovate the Project 

Site and operate the VOTC in accordance with Exhibit A for a minimum of twenty (20) years 

following the Operations Commencement Date.  
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B. SAN ANTONIO HOUSING AUTHORITY 

 

1. Funding 

 

SAHA shall provide funds to the City in the amount of Six Hundred Thousand Dollars 

($600,000.00) from a HUD Grant to assist in the cost of rehabilitation of the Project site for 

the proposed Good Samaritan – Veterans Outreach and Transition Center as described in 

Exhibit A of this Agreement. The HUD Grant funds will be disbursed to the City  

 

2. Referrals 

 

SAHA will provide referrals of individuals to The Good Samaritan – Veterans Outreach 

and Transition Center from its developments and the local community.  

 

C. ACCD/ST. PHILIP’S COLLEGE 

 

1. Scope of Work and Services 

 

The College agrees that the HUD Grant is of benefit to the College as the grant funds will 

be used for construction costs to rehabilitate the VOTC and allow the College to provide a 

workforce development program in accordance with Exhibit A. The College agrees to operate 

and rehabilitate the VOTC as a community center for Veterans as well as the general public 

on terms agreed with the City. The College agrees to operate the VOTC in accordance with 

Exhibit A for at least twenty (20) years following the Operations Commencement Date. The 

College will allow non-discriminatory access to all qualified individuals for the services 

provided by the Good Samaritan – Veterans Outreach and Transition Center as agreed with 

the City.  

 

2. Compliance and Reporting 

 

The College will work with the City to provide SAHA with reports on the phases of the 

construction as well as the operational aspects of the VOTC as required in Article I, A. 1, of 

this Agreement and as described and attached in Exhibit D. The College will provide 

operational reports regarding the operation of the VOTC to SAHA annually for a period of 20 

years with an annual reporting corresponding to an October 1st through September 30
th

 

timeframe.  The annual report shall provide a summary of activities described in Exhibit A 

“Choice Neighborhood Implementation Plan Metrics”.  

 

ARTICLE II. TERM OF AGREEMENT 

 

A. Agreement Term and Termination 

 

This Agreement shall commence on its effective date listed on the signature page and 

terminate upon the earlier of:  (i) two (2) years following the effective date; or (ii) the date 

this Agreement is terminated as provided for in this Agreement or by mutual agreement of all 
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parties to the Agreement.  Provided, however, this Agreement shall remain in effect with 

respect to the College’s obligation to submit annual operational reports until all such reports 

have been submitted. 

 

 

 

ARTICLE III. LIABILITY; NO WAIVER OF IMMUNITY 

 

 A. It is expressly understood and agreed that under this Agreement no party waives, nor 

shall be deemed to waive, any immunity or defense that would otherwise be available to itself, 

its trustees, officers, employees, and agents as a result of its execution of this Agreement, 

performance or non-performance of the covenants contained herein, or against claims arising 

in the exercise of governmental powers and functions. 

 

B. The parties acknowledge that they are either an agency of the State of Texas and or a 

political subdivision and are subject to, and comply with the applicable provisions of the 

Texas Tort Claims Act, as set out in the Texas Civil Practice and Remedies Code §§ 101.001 

et seq. and the remedies authorized therein regarding claims or causes of action that may be 

asserted by third parties for accident, injury or death.   

 

 

 

ARTICLE IV. DEFAULT, TERMINATION, AND CURE 

 

A.  Should any Party fail to meet its obligations under this Agreement, the non-defaulting 

party at their sole discretion, and with ninety (90) days notice to the defaulting Party may 

terminate the Agreement in whole or in part and subject to the limitations in Article IV. The 

notice of termination shall be in written form and shall describe the nature of the default.  

 

     B. Upon notification of default, the defaulting party shall have ninety (90) days to cure 

such default. Should the defaulting party fail to cure the default within ninety (90) days after 

notice of default, the non-defaulting party may terminate this agreement in whole or in part. 

The defaulting Party shall have an extended period beyond the required ninety (90) days if the 

nature of the cure is such that it reasonably requires more than ninety (90) days and provided 

that the defaulting Party shall:  (1) immediately upon receipt of Notice of Default advise the 

non-defaulting Party of their intention to institute all steps necessary to cure such default and 

the associated time frame and; (2) commences the cure within a thirty (30) day period and 

thereafter continuously and diligently pursues the to cure to completion.  

 

      C. In addition to the above, this Agreement may be terminated by written agreement of 

the Parties in which case all parties shall agree upon the termination conditions, and the 

effective date of termination.  

 

D. Any failure of any Party to insist in any one or more cases upon the strict performance 

of any of the covenants of this Agreement, or to exercise any option herein, shall in no event 

be construed as a waiver or relinquishment for the future of such covenant or option.  In fact, 
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no waiver, change, modification or discharge by any Party of any provision of this Agreement 

shall be deemed to have been made or shall be effective unless expressed in writing and 

signed by the Party to be charged. 

 

E. The Parties expressly understand and agree that, except as otherwise expressly 

provided herein, any right or remedy provided for in this Agreement shall not preclude the 

exercise of any other right or remedy under any other agreements between Parties or under 

any provision of law, nor shall any action taken in the exercise of any right or remedy be 

deemed a waiver of any other rights or remedies.  Failure to exercise any right or remedy 

hereunder shall not constitute a waiver of the right to exercise that or any other right or 

remedy at any time. 

 

 

 

ARTICLE V. MISCELLANEOUS 

 

A. Entire Agreement.  This agreement sets forth the entire agreement between the parties 

with respect to the subject matter hereof, and all prior discussions, representations, proposals, 

offers, and oral or written communications of any nature are entirely superseded hereby and 

extinguished by the execution of this Agreement. No modification of, or waiver of, any right 

under this Agreement will be effective unless it is evidenced in writing executed by an 

authorized representative of each party to this Agreement. 

 

B. Severability. The phrases, clauses, sentences, paragraphs or sections of this Agreement 

are severable and, if any phrase, clause, sentence, paragraph, or section of this Agreement 

should be declared invalid by the final decree or judgment of any court of competent 

jurisdiction, such invalidity shall not affect any of the remaining phrases, clauses, sentences, 

paragraphs and sections of this Agreement. I is also the intention of the Parties that in lieu of 

each phrase, clause, sentence, paragraph, or section of this Agreement that is invalid, illegal, 

or unenforceable, there be added as a part of the Agreement clause or provision as similar in 

terms to such invalid, illegal or unenforceable clause or provision as may be possible, legal, 

valid, and enforceable.  

 

C. State Law and Venue Determination. This Agreement shall be subject to and 

governed under laws of the State of Texas. All Local, State and Federal laws shall supersede 

any provisions made in this Agreement. Any provision so affected will not negate the rest of 

the Agreement. The parties agree that venue for the purposes of any and all lawsuits, causes 

of action, arbitrations, or other disputes arising from this Agreement shall be in Bexar County, 

Texas. 

 

D. Paragraph headings. The captions, numbering sequences, titles, paragraph headings, 

punctuations, and organization used in this Agreement are for convenience only and shall in 

no way define, limit or describe the scope or intent of this Agreement or any part of it. 

 

E. Understanding, Fair Construction. By execution of this Agreement, the parties 

acknowledge that they have read and understand each provision, term, and obligation 
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contained in this Agreement. This Agreement, although drawn by one party, shall be 

construed fairly and reasonably and not more strictly against the drafting party than the non-

drafting party. 

 

F. Independent Contractors. All Parties expressly agree that in performing their services 

under this Agreement, no party shall be acting as agents for each other. The Parties further 

agree that any and all consultants or contractors engaged by a Party to this Agreement shall 

not be an independent contractor of the other Parties to this Agreement. No Party to this 

Agreement shall be liable for any claims that may be asserted by any third party occurring in 

connection with services performed by another Party to this Agreement and/or any Developer, 

under this Agreement unless any such claims are due to the fault of the Party.  

 

  The Parties are solely responsible for compensation payable to any employee, 

contractor, or subcontractor of the party who engaged the employee, contractor, or employee, 

and none of the parties’ employees, contractors, or subcontractors will be deemed employees, 

contractors, or subcontractors of the other Parties because of this or any other Agreement.  

 

G. Notice. Any notice required to be given hereunder shall be in writing and delivered to 

the addresses and titles set forth below by certified mail (return receipt requested), a recorded 

delivery service, or by other means of delivery requiring a signed receipt. All notices shall be 

deemed delivered the earlier of (i) when actually received or, (ii) on the third day following 

deposit in a United States Postal Service post office or receptacle with proper postage affixed 

(return receipt requested) addresses to the respective other party at the address prescribed 

below. The addresses provided herein may be changed at any time on prior written notice. 

 

SAHA:              David Nisivoccia, Interim President and CEO 

    San Antonio Housing Authority 

    818 South Flores 

    San Antonio, Texas 78204 

 

City of San Antonio: Director 

    Center City Development Office 

    P.O. Box 839966 

    San Antonio, Texas 78283-3966 

 

Alamo Community Bruce H. Leslie 

College District  Chancellor 

    201 W. Sheridan 

    San Antonio, Texas 78204 

 

St. Philip’s College: Attn: Dr. Adena Williams Loston 

    President, St. Philip’s College 

1801 Martin Luther King Drive,  

San Antonio, Texas 78203  
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H. Assignment. No party may assign this Agreement without the prior written consent of 

the other parties, and no party shall delegate any portion of its performance under this 

Agreement without the written consent of the other parties. All parties to this Agreement 

understand and recognize that only the City Council of CITY has authority to approve an 

assignment or delegation of this Agreement on behalf of CITY by a party to this Agreement. 

 

I.  Successors. This Agreement shall bind and benefit the parties and their legal successors.  

This Agreement does not create any personal liability on the part of any trustee, officer, 

employee, elected official, or agent of a party hereto. 

 

J. Force Majeure.  Any Party may grant temporary relief from any deadline for 

performance of any term of this Agreement if either Party is prevented from compliance and 

performance by an act of war, order of legal authority, act of God, or other unavoidable cause 

not attributed to the fault or negligence of the defaulting Party. The burden of proof for the 

need for such relief shall rest upon the defaulting Party. To obtain relief based upon force 

majeure, the defaulting Party must file a written request with the non-defaulting party. The 

non-defaulting party shall not unreasonably withhold its consent. 

 

K.  Public Information.  Each Party acknowledges that this Agreement and all 

documents ancillary to it are public information within the meaning of Chapter 552 of the 

Texas Government Code and accordingly may be disclosed to the public.  Nothing in this 

Agreement or any document delivered pursuant to this Agreement waives an otherwise 

applicable exception to disclosure. 

 

L. Litigation and claims. Each party shall give immediate notice in writing of any action, 

including any proceeding before an administrative agency, filed against them arising out the 

performance of any activities hereunder. Except as otherwise directed, the party the subject of 

the claim or action shall furnish immediately to other party copies of all pertinent papers 

received by the party with respect to such action or claim. Each party the subject of such 

claims or actions shall submit a copy of such notice to the other party within thirty (30) 

calendar days after receipt. 

 

M. Entire Agreement and Incorporation of Exhibits. This Agreement merges the prior 

negotiations and understandings of the parties hereto and embodies the entire agreement of 

the parties. There are no other agreements, assurances, conditions, covenants (express or 

implied), or other terms with respect to the covenants, whether written or verbal, antecedent 

or contemporaneous, with the execution hereof. Each of the Attachments listed below is an 

essential part of the Agreement, which governs the rights and duties of the Parties: 

 

Exhibit A –Project Description, Scope of Work, Choice Implementation Plan Elements 

Exhibit B – Grant Agreement between SAHA and HUD 

Exhibit C – Choice Program Provisions 

Exhibit D – Quarterly Report for Construction Activity   

 

N. Written Amendment. This Agreement may be changed or amended only by a written 

instrument duly executed on behalf of each party hereto.  
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O. Legal Authority.  Each Party assures and guarantees to the other that they possess the 

legal authority to enter into this Agreement, to receive/deliver the Incentives and services 

authorized by this Agreement, and to perform their obligations hereunder. 

 

This Agreement shall be administered by the appropriate persons, on behalf of the Parties, as 

appointed by them to perform such duties. Each party paying for the performance of 

governmental functions or services under this Agreement agrees that it will make those 

payments from current revenues available to the paying party and represents that there are 

sufficient current revenues to make such payments. 

 

 

The UNDERSIGNED PARTIES do hereby certify that, (1) the responsibilities specified 

above are properly within the statutory functions and programs of the parties to this 

Agreement; and that (2) the parties hereto are legally authorized to perform the required 

duties of the Agreement. 

 

IN WITNESS THEREOF, the Parties have made and executed this Agreement, to be effective 

on the date of the last signature below (“Effective Date”). 

 

                                                    

 

Signatures of the following page. 
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CITY OF SAN ANTONIO SAN ANTONIO HOUSING  

       AUTHORITY 

 

 

_____________________________   _______________________________ 

Sheryl Sculley      David Nisivoccia 

City Manager or designee    Interim President and CEO   

Date:___________________________                  Date:__________________________ 

 

 

ALAMO COMMUNITY COLLEGE ST. PHILIP’S COLLEGE 

DISTRICT 

 

_______________________________ ______________________ 

Dr. Bruce H. Leslie Dr. Adena Williams Loston 

Chancellor President 

Date: __________________________ Date: _________________ 

 

 

 

ATTEST/SEAL:  

   

____________________________  

Leticia Vacek  

City Clerk  

Date:________________________  

   

 

 

APPROVED AS TO FORM: 

 

__________________________   

Martha G. Sepeda, Acting City Attorney 

Date: ______________________ 
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EXHIBIT A 

 

PROJECT DESCRIPTION 

SCOPE OF WORK 

CHOICE IMPLEMENTATION PLAN ELEMENTS 

FINANCIAL STRUCTURE 
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PROJECT DESCRIPTION  

 

Subproject 5.1:  Community Center  

CCI Budget: $600,000 

Goal:  The  development  of  the  Good  Samaritan  Veteran’s  Outreach  and  Transition  

Center (GSVOTC) will accomplish the following: 

 
● Eliminate blight by repurposing an abandoned, dilapidated, 15,000 sq./ft., historic 

building into a contributing asset for the community 

● Serve as a focal center for all Veteran’s and their families that are transitioning 

out of the military and those that are living in the greater San Antonio 12 county area 

● Utilize the Center to bridge the transition and service gap between Joint Bases 

Lackland, Randolph and Fort Sam Houston to actively target Veteran’s to utilize 

their benefits such as GI Bill for education and Veteran specific financial services 

to develop businesses  and invest in homes within the footprint 

● Serve as a center that interacts with the larger plan for integrated service delivery 

model for all Choice/EastPoint residents to secure much needed services including 

access to workforce and social service programs 

 
Activity 1: Invest $600,000 of CCI funding with the COSA to renovate a blighted 

building in the Choice footprint and repurpose the building's use for a veteran’s outreach 

and community center. 

 
Activity 2: Develop a triparty MOU with SAHA, COSA, and St. Philip's College for 

the financing, development and operation of the Center. 

 
● COSA owns property, is providing financial resources, and securing all financial 

resources needed for the renovation  of the building as needed 

● SAHA will provide financial resources in the amount of $600,000 to the 

development and will partner in outreach and referrals for the Center 

● St. Philip’s will operate the Center (GSVOTC) and will serve as the

operational partner Center (GSVOTC) for activities and services 

 
Outcome 1: Collaborate with partners to redevelop a dilapidated building and eliminate 

blight. 

 
Outcome  2:  1,000  individuals  will  be  offered  the  opportunity  to  received  

workforce development services annually 
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SCOPE OF WORK 

  

The building is located within the Choice footprint, at 1602 Dakota Street, which is one block 

from the major New Braunfels business corridor. St. Philip's College will serve as the 

operational partner for the building and lease the building for $1 for 25 years with renewable 

options. This building was built in 1915 as the Corinth Baptist Church. It was significantly 

remodeled and reopened in 1948 as the Good Samaritan Hospital to provide hospital services 

for the City's African American residents. Over the past several decades, the building has been 

vacant and has fallen into severe blight and disrepair.  As this structure is a "historical" 

building, City and St. Philip's College have worked with the Texas Historical Commission to 

ensure compliance with relevant Statutes and requirements. 

The scope of work of proposed exterior improvements include: 

Roof replacement, window replacement, replacement of existing exterior stucco walls and 

details, repair/replacement of existing exterior concrete steps, removal   of   emergency   fire 

escape slides and related structures, removal of exterior emergency doors, gutter downspout 

replacement, replacement of exterior paint, removal of ivy and climbing plants, 

repair/replacement of wood cornices, trims and frames, repair/replacement of wood entry 

columns and elements as needed per current conditions, and installation of new wrought iron 

gates and/or planters at former main entrance at Connelly St. to prevent public access to non-

ADA compliant existing stairs 

The scope of work of proposed interior improvements include: 

The existing interior conditions of the building are extremely deteriorated and hazardous and 

pose potential threats to the life, health and safety of its occupants. A recent Asbestos and Lead 

Paint Survey performed by Terracon Consultants, Inc. shows that there is evidence of asbestos 

and lead found in different materials throughout the building. Additionally, an Assessment of 

Existing Structural Conditions performed by Jaster Quintanilla Structural Engineering has 

determined that “the overall structural condition of the building is generally poor, and will 

become increasingly tenuous unless intervention measures are started soon”. Because of the 

seriously damaged, non-code compliant and potentially unsafe existing conditions described 

above, it has been recommended to completely remove/demolish the interior of the building. 

The existing elements to remain will be reinforced and repaired/replaced as necessary to 

preserve the physical integrity of the structure. 

 

 

 

 

 

 

 

 

 



13 
 

CHOICE IMPLEMENTATION PLAN ELEMENTS 

 
Related Choice Neighborhood Implementation Plan Metrics: 

 
Neighborhood 1.1: Total number of public services and amenities offered 

within the defined boundaries of CN grant. 

Neighborhood 1.1.4:   Total Count of Community and Recreational Centers.  

Neighborhood 2.2: Number of jobs in the neighborhood   

Neighborhood 2.3: Number of neighborhood residents employed 

Neighborhood 2.6: Percent business addresses vacant, unoccupied 3 months or more 

Neighborhood 2.7: Total number of building permits filed within CN grant neighborhood.  

Neighborhood 2.8: Number of new businesses established within the CN grant 

neighborhood after award of CN grant. 

Neighborhood 3.6: Total number of abandoned and/or distressed properties in the 

CN grant neighborhood. 

 
The City of San Antonio’s Base Realignment and Closure (BRAC) Growth 

Management Plan, recommended aggressive improvement of communities near the Fort 

Sam Houston Base so that San Antonio can market a “quality, connected living and 

working environment”. In addition, the plan recommended that the community and military 

form a working partnership to maximize the community and economic impact associated 

with improvements being realized at Fort Sam Houston. 

 
The Choice Neighborhood Initiative and CCI plan is a vehicle through which many of the 

tenets of the BRAC document can be realized. Currently in San Antonio, there are over 

150,000 Veteran’s with over 11,000 living below the poverty line and nearly 3,000 are 

separating from the military each year. Over 40% of the families living in the footprint fall 

below the federal poverty level. The St. Philip’s Good Samaritan Veteran’s and Outreach 

Transition Center () serves as an organization for Veteran’s and community residents that 

will provide “first time” services to improve their quality of life and offer opportunities 

for Veteran’s and residents to improve their economic status. This Center will serve as 

another entry point for Veteran’s and residents to solicit and secure needed services to 

improve the community. 

 
St. Philip’s College has researched and evaluated various models in the United States and is 

in the process of developing the operational and logistical framework necessary to 

implement the programs and services to assist Veteran’s, their families, and the community 

at large. Two specific models and their practices are being utilized to develop the GSVOTC, 

the Augusta Warrior Project in Augusta GA. (http://augustawarriorproject.org/) and the 

Veteran’s One-stop Center of WNY, Inc. (http://vocwny.org/). The GSVOTC will deliver a 

http://augustawarriorproject.org/
http://vocwny.org/
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service model that will provide Active Duty, Retirees, Veteran’s, Community members and 

their families with services, referrals or information. 

 

The Good Samaritan Veteran’s and Outreach Transition Center meets the Eastside Choice 

Community Transformation Plan Community Developed Principles (page 8) including: 

 

● Quality of Services  

○ Provide a variety of social, educational, and recreational services 

■ Center will create intersections between Veteran’s and residents in the 

footprint 

○ Improve existing services, attract and create new ones 

■ Center will bring new services not currently offered in the community 

○ Improve access and connections to surrounding neighborhoods, city and region 

■ Center will bridge Veteran’s, Fort Sam Houston, and Choice footprint 

● Neighborhood Reinvestment 

○ Reinvest in existing properties 

■ Center will redevelop and revitalize a 15,000 square foot facility and 

eliminate blight 

○ Prioritize civic infrastructure 

■ Center is publicly owned and could serve to strengthen the physical and 

social infrastructure by creating a new center offering first time services 

○ Build a sense of pride among residents 

■ Center will be redeveloped with an emphasis on the historical 

significance of the building and will fulfill a long term goal of the 

community to preserve that history 

 

● Investment in our Neighbors 

○ Provide sustainable opportunities for new jobs 

■ There will be opportunities for jobs during construction, Alamo College 

can provide needed training to maximize opportunities for residents to 

benefit from the construction by securing jobs  

 

● A Healthy, Walkable Community 

○ Provide access to opportunities for a variety of health and wellness services and 

referrals 

■ Center will provide health  and wellness services and referrals to any 

Veteran to assist in transition from military service into the  greater San  

Antonio area community 

 

In order to meet the goals of the Transformation Plan, the proposed Veteran’s Outreach Center 

builds on local assets leveraging history and local institutions: 
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● The redevelopment of the historical Good Samaritan Hospital (the hospital that served 

African Americans during segregation) 

● Fort Sam Houston, as a major employer, which is adjacent to the Choice footprint and 

employees thousands of local residents that currently don’t live in the footprint nor 

frequent the local business community in any significant numbers 

● St. Philip’s College which is expanding its community influence on the footprint by 

investing its resources to take the lead on the redevelopment and operation of the 

Center  

Further the Veteran’s Outreach Center proposes to fulfill the short term “potential” outlined in 

page 24 of the Transformation Plan, “Public and Social Support”  

● Develop a cluster of public/social support facilities, ranging from health clinics to 

community centers that serve the surrounding area 

The development of this project has been largely focused on the construction and financing of 

the facility and the details regarding the programmatic functions are still being finalized; 

however, the following represents the types of programming that may be offered and benefit 

Veteran’s and Choice residents: 

Outreach and Community Engagement:   

● Center will participate and work with other Veteran and community oriented partners 

as necessary to assist in events such as; Veteran’s Day BBQ, Memorial Day Run, 

Thanksgiving Turkey collection, and the United  States  Marine Corps Toy’s For  Tot’s 

Campaign 

 

● Center will synchronize efforts for Veteran’s to have the transition opportunity to 

connect them with the Promise Neighborhood schools and volunteer their time, 

expertise, and their service to country attitude with such initiatives such as mentoring 

and coaching at schools, college and universities ROTC units, and other internal spirit 

building programs such as the United States Marine Corps “Devil Pup” program. 

 

● The center will offer the opportunity for qualified agencies and non-profits to present 

classes or Veteran’s, their families and local residents to attend Parenting Education 

Workshops and Veteran’s Writing Groups to improve resident involvement and 

responsibility for their own  success in order to assist in restoring families that have 

suffered traumatic stress  

 

● Center will work with other Veteran organizations and other community oriented 

agencies to assist in the “Operation Welcome Home” program which will honor 

Veteran’s and offer the opportunity for residents to take pride in their community 

 

● Center will work with other Veteran, community oriented agencies and non-profit’s for 

educational and informational activities that assist in reducing violence that may occur 

in some families of our service members who have serve in combat zones over the past 

14 years.  This would also include working with such groups as the Battered Women’s 

Shelter, Martinez Women’s Center, Grace After Fire, Family  Endeavors, and other 
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centers providing services to women who have suffered abuse in an effort to restore 

hope and improve lives 

Economic Development: 

● Center will collaborate with  Veteran and other community oriented agencies to foster 

knowledge of and provide opportunities for local businesses to  participate in a 

Veteran’s Discount Program in an effort to bring new clientele to businesses within the 

footprint  

 

● Center is  already  partnering  with the University of Texas at San Antonio Institute  for 

Economic Development, Veteran’s Development Unit that offers educational 

opportunities for Veteran’s to become entrepreneurs and encourages Veteran’s to open 

small business enterprises within the greater San Antonio area especially an area such  

as the Eastside that needs a greater business  footprint 

 

Housing:  

● Center will work with the San Antonio Housing Authority’s Home Buyer Readiness 

Program to offer opportunities for residents and Veteran’s to become potential 

homeowners 

 

● Center will work with the Veteran’s Land Board, City of San Antonio, local employers 

such as Spurs Sports and Entertainment, and others to offer residents and Veteran’s 

down payment assistance to purchase homes 

 

○ A benefit  of this program is the ongoing opportunities with SAHA’s 

homeownership opportunities that will be developed as part of the Choice 

Neighborhood (housing) component 

 

● Center will work with City of San Antonio Veteran’s Affairs Commission and Bexar 

County Veteran’s Advisory Committee to provide opportunities  and  referrals to assist 

in  stabilizing families  that  could include utility assistance, emergency housing, 

residential support services 

 

○ These services will also be offered to eligible residents within the footprint 

 

● Center will assist in referrals to Veteran oriented agencies and non-profits, such as 

SAHA, for the Veterans Affairs Supportive Housing and other housing programs 

targeting Veteran’s 

 

Volunteer: 

● Center will continue to work with Mission Continues (soldiers transitioning join the 

service platoon) within the Choice neighborhood footprint to advertise and solicit 

volunteers to assist in the revitalization of the community e.g., paint-a-thons, clean ups, 

etc.   
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● Center will assist in the Resurgence Collaborative at the Barbara Jordan Center to offer 

opportunities for “Probationers” to complete required community service hours and to 

help restore the Choice footprint in accordance with St. Philip’s College security policy 

and procedures. 

 

● Center will collaborate with the proposed Community Safety Center to pair Veteran’s 

with law enforcement agencies to assist in officer friendly programs and mentoring and 

coaching youth at risk 

 

● Center will collaborate with local based community organizations to develop mentor 

programs for youth such as Big Brothers/Big Sisters 

 

● Center will collaborate with the Fatherhood Initiative in order to promote responsible 

fatherhood and to pair qualified Veteran’s with Choice footprint residents for coaching 

and mentoring opportunities. 

Workforce Development: 

● Center will collaborate with agencies  such  as; San Antonio ISD, Region 20, Each One 

Teach One, Workforce Solutions Alamo, Goodwill Industries, Project Quest, Alamo 

Colleges (including St. Philip’s ), United Way (dual-generation), SAHA’s Jobs Plus 

and Section 3 Programs and others to provide opportunities for access to education, 

training, jobs, work experience, and careers  

 

● Center will assist agencies such  as the Alamo Chamber of Commerce, other Chambers 

of Commerce (Ex: Black, Hispanic & Asian), City of San Antonio and SAHA and 

other agencies with opportunities for work experience for Summer Youth Employment 

 

● Center will assist local universities in providing opportunities for student internships 

and work experience for undergraduate and graduate studies.  

Family Stability: 

● Center will work with local, state, and federal agencies to provide referrals for: VA 

benefits, benefits offered by the State of Texas, legal assistance, Medicare and Social 

Security, access to transportation and other services  

 

● Center will work with faith based organizations, such as Antioch Baptist Church, to 

provide counseling and support services for Veteran’s and residents of the footprint  

 

The Veterans Outreach Center will serve as an entry point for veterans and residents to 

solicit and secure services. The community engagement strategy includes implementing a 

“No wrong door” for residents to be connected to needed services. Some of these 

services may be provided by other centers located within the footprint, including: 

 
 Ella Austin focusing on elderly and working families:  providing workforce services 

through Goodwill Industries, childcare through United Way, case management 

through Ella Austin, United Way, Urban Strategies, Goodwill, and SAHA 
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 Barbara Jordan focusing on families in the Justice system: providing, workforce through 

Alamo Workforce Solutions, substance abuse, family counseling, adult literacy and 

GED prep, legal assistance and other services 

 Wheatley Community School focusing on parents with young children providing job 

training, adult education, financial literacy 

 University Health Systems Eastside Clinic ($4 million clinic to be constructed adjacent 

to Sutton Oaks community) 

 New Braunfels Community Safety Center  (rehab of existing building along New 

Braunfels commercial corridor to increase the presence of law enforcement and reduce 

crime) 

 
Each of these centers will create the “social eco-system” that will act as entry points for all 

residents to secure services to improve economic and social conditions of the footprint. 

 

The Center plans to host workforce services amongst a number of other services. An 

MOU with Workforce Investment Board has been provided. In addition it is important to 

point out that Alamo Colleges was recently tasked by the Mayor and County Judge to 

develop a workforce strategy for the whole city and there is a large amount of coordination 

with the local workforce board and other workforce partners. The Center will benefit from 

this planning and ultimate execution of the new strategy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



19 
 

FINANCIAL STRUCTURE 

 
The renovation of this building was identified through the 2010 City led Eastside Economic 

Development Summit and prioritized as a “Catalytic Project,” that could help transform the 

community.  The total cost of redevelopment is $7 million.  The City has allocated and 

committed $3.6 million towards the project while St. Philip’s has committed $450,000 for 

furniture, fixtures, equipment and finish out costs for the redevelopment.  

 
The approximately $7M cost estimate was developed in coordination with St. Philip’s hired 

Pfluger Architects to develop architectural drawings and a floor plan based upon the program 

needs (please see architect’s cost estimate). This plan incorporated requirements to be in 

compliance with guidelines established for the rehabilitation for historic structures and ADA 

accessibility. This cost estimate includes all development costs. The cost of construction 

was based upon bids received for the project. 

 

The funds are being used for hard construction costs. Please see attached redevelopment 

budget. In addition to the construction budget, St. Philip’s College has committed over 

$3 million to cover operational costs for the first five years (please see detailed operational 

pro-forma).   

 

GS VOTC Timeline 

Receive Letters of Support & Cooperation February 10, 2016 

Execute Funding Agreement February 26, 2016 

Commence Construction February 28, 2016 

Complete Construction and Grand Opening February 28, 2018 

 

PROJECT USES AMOUNT 

Pre-Construction cost $791,926 

Construction cost 5,440,000 

Contingency 816,000 

FF&E 450,000 

Total $7,497,926 
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Sources of Funds Amount 

COSA FY 2010 C of O’s $2,000,000 

COSA Section 108 1,000,000 

TX Appropriation 1,000,000 

COSA Inner City TIRZ 950,000 

HUD Choice Grant 600,000 

Greehey Family Foundation 500,000 

COSA FY 2016 C of O’s   500,000 

COSA Inner City Incentive Fund 470,426 

St. Philips (FFE) 450,000 

Citibank 15,000 

SA Conservation Society 12,500 

Total 7,497,926 

 

 

Operational Budget  
Estimated 

Amount 

Year 1 $1,694,578 

Year 2 491,382 

Year 3 499,998 

Year 4 508,786 

Year 5 720,750 

Total $3,915,494 
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EXHIBIT B 

 

HUD CHOICE IMPLEMENTATION GRANT 

AGREEMENT 
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EXHIBIT C 

 

CHOICE PROGRAM PROVISIONS 
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ARTICLE I 

RECORDS 

 

1.01     The City and the College shall provide SAHA with a fully-executed copy of each 

contract entered into with each other, and entered into by the City or the College with 

each third-party service provider pursuant to this Agreement.   

 

1.02      The City and the College shall keep all records related to the service provided 

under this Agreement for no less than three (3) years and make such records available 

for review by SAHA upon reasonable notice. 
 

ARTICLE II 

INSURANCE 

 

2.01  In any contracts entered into by the City or the College under this 

Agreement, the City and the College shall include provisions requiring: 

 

a. All consultants, contractors, and subcontractors to maintain the insurance 

coverage limits which are sufficient to compensate SAHA and the City or the 

College for their respective interests with regard to any liability a third party 

may have due to the services provided. 

  

b. SAHA shall be named as an additional insured on all insurance policies.  The 

City and the College shall provide SAHA with copies of the completed 

Certificates of Insurance which Certificates shall be completed by an agent 

authorized to bind the named underwriters and their companies to the coverage 

limits and termination provisions shown thereon.  SAHA reserves the right to 

review the insurance requirements during the effective period of this 

Agreement, and any extension or renewal hereof, and to modify insurance 

coverage and limits when deemed necessary and prudent by SAHA’s Risk 

Manager based upon changes in statutory law or court decisions.  The City and 

the College will not allow any modifications to the insurance coverage through 

which SAHA may incur increased risks. SAHA may authorize the City or the 

College to modify or waive these requirements upon terms and conditions 

authorized in writing by SAHA. 

 

c. The College shall require any subcontractors and service providers to maintain 

statutory worker’s compensation insurance for all of their employees with a 

waiver of subrogation in favor of SAHA and the City or the College. 

 

d. The College shall require in any contracts with third party providers of services 

an indemnification of SAHA and the College, their officials, employees, and 

agents from all claims by third parties. 

 

2.02 The College will procure, pay for, and maintain during the term of this Agreement 

comprehensive general liability insurance coverage of ONE MILLION DOLLARS 
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($1,000,000.00), aggregate coverage.  In addition, the College shall maintain ONE MILLION 

DOLLARS ($1,000,000.00) errors and omissions insurance coverage. The College shall also 

maintain commercial/business automobile liability insurance coverage with a combined single 

limit for bodily injury and property damage of not less than ONE MILLION DOLLARS 

($1,000,000.00), each occurrence, with respect to vehicles owned, hired, and non-owned 

vehicles assigned to, or used in the performance of the work of the College under this 

Agreement.  

 

a. The College shall name SAHA as an additional insured for its comprehensive 

general liability coverage and its automobile liability coverage.  The City and 

the College shall provide SAHA with Certificates of Insurance coverage prior 

to the execution of this Agreement evidencing that the required coverage has 

been obtained. 

b. The College shall provide and maintain, at its expense, Worker’s 

Compensation Insurance, as required by law, with a waiver of subrogation in 

favor of SAHA, and agree to provide a Certificate of Insurance upon execution 

of this Agreement. 

c. The College shall provide SAHA with thirty (30) days written notice of 

cancellation or material change to its policies. 

 

2.03    Prior to commencement of work pursuant to this Agreement, the College shall each 

execute and deliver to SAHA the form of Certifications and Assurances attached as Exhibit B 

to the HUD Choice grant agreement. 

 

ARTICLE III 

NON-DISCRIMINATION REQUIREMENTS 

 

3.01   The College shall comply with all federal, state and local non-discrimination laws, 

rules, regulations and ordinances, including, but not limited to:  the Civil Rights Act of 1964, 

42 USC 2000 et seq., as amended, and all regulations promulgated thereunder.  The City and 

the College shall particularly remain in compliance at all times with:  Executive Order No. 

11,246, 30 Fed. Reg. 12,319 (1965), reprinted in 42 USC 200(e) note, as amended by 

Executive Order 11,375, 32 Fed. Reg. 14,303 (1967) and by Executive Order No. 12,086, 43 

Fed. Reg. 46,501 (1978); Age Discrimination Act, 42 USC 6101-6106 (1989); Rehabilitation 

Act of 1973, 29 USC 793-794 (1988); Fair Housing Amendments Act, 42 USC 3601 et seq. 

(1988); Americans with Disabilities Act of 1990, 42 USC 2101 and 41 CFR Part 60, et seq. 

(1990). 

 

3.02   In the performance of this Agreement, the College shall not discriminate against any 

employee or applicant for employment because of race, color, religion, sex, disability, or 

national origin.  The College shall, in all respects in the performance of this Agreement, 

comply with Executive Order 11,246, as amended by Executive Order 11,375, and as 

supplemented by Department of Labor Regulations (41 CFR Part 60).  The College shall take 

affirmative action to ensure that applicants are employed, and that employees are treated 

during employment, without regard to race, religion, sex, disability, color or national origin.  

Such action shall include, but not be limited to, employment, upgrading, demotion or transfer, 
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recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of 

compensation, and selection for training, including apprenticeship.  The College agrees to 

post, in conspicuous places available to employees and applicants for employment, notices to 

be provided by the Labor Department, setting forth the provisions of this non-discrimination 

clause, and shall comply with state and federal disability laws. 

  

ARTICLE IV 

CONFLICT OF INTEREST 

 

5.01   No member of the governing body of SAHA or other units of government, and no other 

officer, employee or agent of SAHA or other unit of government who exercises any functions 

or responsibilities in connection with the scope of services, to which this Agreement pertains, 

shall have any personal interest, direct or indirect, in this Agreement. 

 

5.02   Additionally, pursuant to the conflict of interest requirements in 2 CFR 200.112, no 

person who is an employee, agent, contractor, officer, or appointed official of SAHA and who 

exercises or has exercised any functions or responsibilities with respect to SAHA or HUD-

assisted activities, or who is in a position to participate in a decision-making process or gain 

inside information with regard to such SAHA and HUD activities, may obtain a financial 

interest or benefit from the activity, or have an interest in any contract, subcontract, or 

agreement with respect thereto, or the proceeds thereunder, either for himself or herself or for 

those with whom he or she has family or business ties during his or her tenure or for one year 

thereafter. 

 

5.03   Further, the City and the College represent that they are and will remain in compliance 

with federal restrictions on lobbying set forth in Section 319 of the Interior and Related 

Agencies Appropriations Act for Fiscal Year 1990, 31 USC Subsection 1352, and related 

rules and regulations set forth at 54 Fed. Reg. 52.309 ff (1989), as amended. 

 

 
ARTICLE V 

SECTION 3 REQUIREMENTS 

 

5.01   This Agreement is subject to the conditions contained in Section 3 of the Housing and 

Urban Development Act of 1968, as amended, 12 USC 1701u, and the regulations at 24 CFR 

Part 135. 

 

A. The work to be performed under this Agreement is subject to the requirements of Section 3 

of the Housing and Urban Development Act of 1968, as amended (12 USC 1701u).  The 

purpose of Section 3 is to ensure that employment and other economic opportunities 

generated by HUD assistance or HUD-assisted projects covered by Section 3 shall, to the 

greatest extent feasible, be directed to low- and very-low-income persons, particularly persons 

who are recipients of HUD assistance for housing. 

 

B.  The parties to this Agreement agree to comply with HUD’s regulations in 24 CFR Part 

135, which implement Section 3.  As evidenced by their execution of this contract, the parties 
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to the Agreement certify that they are under no contractual or other impediment that would 

prevent them from complying with the Part 135 regulations. 

 

C.  The College agrees to send each labor organization or representative of workers with 

which the College has a collective bargaining agreement or other understanding, if any, a 

notice advising the labor organization or workers’ representative of the City’s and the 

College’s commitments under this Section 3 clause, and will post copies of the notice in 

conspicuous places at the work site where both employees and applicants for training and 

employment positions can see the notice.  The notice shall describe the Section 3 preference; 

shall set forth minimum number and job titles subject to hire; availability of apprenticeship 

and training positions; the qualifications for each; the name and location of the person(s) 

taking applications for each of the positions; and the anticipated date the work will begin. 

 

D. The College agree to include this Section 3 clause in every subcontract subject to 

compliance with regulations in 24 CFR Part 135, and agree to take appropriate action, as 

provided in applicable provisions of the subcontract or in this Section 3 clause, upon a finding 

that the subcontractor is in violation of the regulations in 24 CFR Part 135.  The City and the 

College will not subcontract with any subcontractor where the City or the College has notice 

or knowledge that the subcontractor has been found in violation of the regulations in 24 CFR 

Part 135. 

 

E.  The College will certify that any vacant employment positions, including training 

positions, that are filled (i) after official action by the parties approving this Agreement but 

before this Agreement is executed, and (ii) with persons other than those to whom the 

regulations of 24 CFR Part 135 require employment opportunities to be directed, were not 

filled to circumvent the contractor’s obligations under 24 CFR Part 135. 

 

F.  Noncompliance with HUD’s regulations in 24 CFR Part 135 may result in sanctions, 

termination of this Agreement for default, and debarment or suspension from future HUD-

assisted contracts. 

 

G. With respect to work performed in Section 3-covered Indian housing assistance, section 

7(b) of the Indian Self-determination and Education Assistance Act (25 USC 450e) also 

applies to the work to be performed under this Agreement.  Section 7(b) requires that to the 

greatest extent feasible, (i) preference and opportunities for training and employment shall be 

given to Indians, and (ii) preference in the award of contracts and subcontracts shall be given 

to Indian organizations and Indian-owned Economic Enterprises.  Parties to this Agreement 

that are subject to the provisions of Section 3 and Section 7(b) agree to comply with Section 3 

to the maximum extent feasible, but not in derogation of compliance with Section 7(b). 
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EXHIBIT D 

 

QUARTERLY REPORT  

FOR CONSTRUCTION ACTIVITY 

 



Reporting Quarter and Year:

Planned

Amount %

1,000,000$                0%

1,000,000                  0%

950,000                     0%

2,500,000                  0%

500,000                     0%

470,426                     0%

600,000                     0%

15,000                        0%

12,500                        0%

450,000                     0%

7,497,926$                0%

Project Manager:

Project Name:

Project Number:

WBS Element:

Type of Contract:

Pre-Bid Meeting:

Pre-Construction Meeting:

Council Award Date:

# Hours

Company Name:

Contact Person:

Address:

City, State, Zip:

Phone:

E-mail:

Please forward a scanned copy of the original signed copy to Grant Monitoring and Administration

Narrative: Describe any delays, issues, or progress on this project.

Project Information

210-651-9000

9931 Corporate Dr

TBD

SpawGlass Contractors Inc.

Chuck Calvin

April 1, 2012John W. Strybos

Veterans Outreach and Transition Center

General Contractor Information

Design Start Date:

Design Completion Date:

Design % Completed:

Construction Start Date:

Project Manager's Signature

100%

0%

Selma, TX 78154-1250

I certify that the above information is true and correct and agree to abide by the City of San Antonio ordinances, 

rules and regulations governing the management of City funded projects.

n/a

Project Manager (Printed Name)

15C-020

John W. Strybos, P.E., C.E.M.

October 1, 2012

10/27/2015; 2/18/16

July 7, 2015

Multiple City and SAHA Agreements

Quarterly Report for Construction-Related Projects

-$                                               

-                                                      

-                                                      

Veterans Outreach and Transition Center Redevelopment

Jan 1, 201 - Mar 31, 2016

(Due to the City of San Antonio's CCDO and DPCD in accordance with Agreed Due Date Timeframes)

-                                                      

-$                                               

N/A

N/A

TBD

TBD

TBD

TBD

N/A

Account

Number

TBD

N/A

TBD

-                                                      

Actual

Amount

Total # of New Hires to Date

Section 3 New Hires To Date:

Section 3 Employee Hiring Info 

Timeline

-                                                      

Construction Completion Date:

Construction % Completed:

-                                                      

-                                                      

-                                                      

-                                                      

Funding

Source

Total

COSA ICIF

SAHA CHOICE

Citibank

SA Conservation Society

St. Philips FFE

HUD 108

TX Earmark

TIRZ #11

COSA Certs of Obligation

COSA Greehey Grant


