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Joint Information Center (JIC)
• EOC activated March 12, 2020
• All communication is routed through the Joint Information Center
• City, County, Hospital Systems
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COSA COVID-19 Communications Team
• Jeff Coyle, GPA Director
• Laura Mayes, GPA Assistant Director
• Michelle Vigil, Metro Health - public 

relations
• Sonia Gonzales, Metro Health –

marketing
• Ashley Alvarez, GPA – social media
• Carlos Valenzuela, GPA – translations
• Tracy Talavera, GPA – logistics & 

campaigns
• Joe Arrington – SAFD
• Woody Woodward – SAFD

• Sgt. Michelle Ramos & SAPD PIOs
• Kelly Saunders, CCDO – social media 

rapid response
• Erin Nichols, EDD – business community 

liaison & messaging
• Javier Flores, WHO – Council liaison, 

messaging for hotline and 311
• Connie Swann, Parks – outreach to 

school districts & families
• Carol Schliesinger, Arts & Culture – virtual 

town halls & Spanish language 
engagement

3



Strategic Framework

1. Generate a steady 
drumbeat of content to meet 
media’s needs and deliver 
critical information to the 
public

2. Steer the public to central 
repositories of information –
website and hotline 

3. Reach vulnerable 
populations through targeted 
outreach

4. Utilize data to help public 
understand the scope and 
stage of the outbreak

5. Distribute usable content 
for stakeholders to share with 
their networks

6. Utilize full suite of 
communications channels to 
reach audiences
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Generate a steady drumbeat of content to meet media’s needs and 
deliver critical information to the public
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Press Release Example
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Pre-Packaged Video
• Interviews on high-profile topics
• B-Roll of work in the community



Steer the public to central repositories of information 
– website and hotline 
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Digital graphics
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Yard Signs
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Digital Billboards
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Mailers and door hangers
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Social Media Content
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Social Media Content
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Reach vulnerable populations through 
targeted outreach
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• Red  = digital billboards
• Yellow = Community Health Prevention Team Coverage
• All areas receive messaging via radio, TV, digital and 

social media



Línea de ayuda - Telemundo
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Univision special
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Children’s Town Hall
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School District Town Halls
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Translation and interpretation services
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Utilize data to help public understand the scope 
and stage of the outbreak
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Utilize data to help public understand the scope 
and stage of the outbreak

22



Distribute usable content for stakeholders to share 
with their networks
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• City Council
• County Commissioners Court
• State and Federal Legislative 

Delegations
• Joint Base San Antonio
• Bexar County Medical Society
• San Antonio Medical Foundation
• Neighborhood Associations
• Chambers of Commerce

• Faith-based community
• Non-profit council
• San Antonio Area Foundation
• SA2020
• San Antonio Restaurant Association
• Health care providers
• School districts
• COSA department lists
• Small business resource partners



Shareable, printable content for businesses
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Utilize full suite of communications channels to reach 
audiences.
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Adapting the message for the channel
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Social Media Rapid Response
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Text COSAGOV to 55000 to subscribe to COVID-19 alerts
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