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AN ORDINANCE 20 1 9 - 1 1 - 1 4 - 0 9 6 9 

APPROVING AN INTERLOCAL AGREEMENT WITH SOUTHWEST 
TEXAS REGIONAL ADVISORY COUNCIL TO PROVIDE THREE 
CLINICIANS TO ASSIST WITH MENTAL HEALTH CRISES 
STABILIZATION IN AN AMOUNT OF $209,831.00 FOR ONE YEAR 
WITH RENEW AL OPTIONS. 

* * * * * 

WHEREAS, the City of San Antonio Department of Human Services (DHS) and the San Antonio 
Police Department (SAPD) Mental Health Detail are jointly seeking clinicians to assist with 
homeless outreach efforts, intensive case management and coordination of mental health and 
substance use services for individuals in crisis, high utilizers of emergency social systems, and 
threat assessment cases, as deemed appropriate; and 

WHEREAS, the contracted staff will be part of a team consisting of SAPD Mental Health Detail 
Officers, DHS Homeless Division and the Southwest Texas Regional Advisory Council (STRAC) 
Program for Intensive Care Coordination (PICC); and 

WHEREAS, the contracted staff will help facilitate an immediate and long-term care plan to 
address the consumer's serious mental illness, and substance use concerns; and 

WHEREAS, upon stabilization, the team will develop a plan to address housing, healthcare and 
economic concerns for long-term stability, with the goal of reducing the number of calls for police 
service, police contacts and emergency room/hospital visits amongst this population; and 

WHEREAS, the clinicians will also assist with providing clinical care coordination for threat 
assessment cases referred by SAPD; and 

WHEREAS, currently, DHS has a professional services contract with VHS San Antonio Partners, 
LLC dba Baptist Health System which became operational on April 18, 2019; and 

WHEREAS, a transition to STRAC will provide the clinicians with additional support and 
resources to carry out their duties; and 

WHEREAS, at this time Baptist Health System continues to provide service until the services are 
transitioned to STRAC; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Manager or designee, or the Director of the Department of Human 
Services, or designee is authorized to execute an Interlocal Agreement with Southwest Texas 
Regional Advisory Council to provide three clinicians to assist with mental health crises 
stabilization in an amount of $209,831.00 for one year with three renewal options. A copy of the 
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agreement, in substantially final form, is attached hereto and incorporated herein for all purposes 
as Attachment I. 

SECTION 2. Funding in the amount of $209,031.00 for this Ordinance is available in Fund 
11001000, Cost Center 3804010101, and General Ledger 5202020 as part of the Fiscal Year 2020 
budget. 

SECTION 3. Payment not to exceed the budgeted amount is authorized to Southwest Texas 
Regional Advisory Council (STRAC) for the purpose of providing three clinicians to assist with 
mental health crisis stabilization and SAPD threat assessment cases. 

SECTION 4. Funding for the three, one-year renewal options at a rate of $239,156.00 per year 
will be subject to future City Council appropriation as part of the budget process. 

SECTION 5. The financial allocations in this Ordinance are subject to approval by the Deputy 
Chief Financial Officer, City of San Antonio. The Deputy Chief Financial Officer may, subject to 
concurrence by the City Manager or the City Manager's designee, correct allocations to specific 
Cost Centers, WBS Elements, Internal Orders, General Ledger Accounts, and Fund Numbers as 
necessary to carry out the purpose of this Ordinance. 

SECTION 6. This Ordinance is effective immediately upon the receipt of eight affirmative votes; 
otherwise, it is effective ten days after passage. 

PASSED AND APPROVED this 14th day of November, 2019. 

Ron Nirenburg 

APPROVED AS TO FORM: 

:5.9,J-.---
6 n- Andrew Segovia, City Attorney 
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Agenda Item: 22 

Date: 11 /14/20 I 9 

Time: 12:29:11 PM 

Vote Type: Motion to Approve 

Description: Ordinance approving an Interlocal Agreement with Southwest Texas Regional Advisory Council to 
provide three clinicians to assist with mental health crises stabi lization in an amount of 
$209,831.00 for one year with renewal options. Funding is available in the FY 2020 Genera l Fund 
Adopted Budget. [Colleen M. Bridger, MPH, PhD, Assistant City Manager; Melody Woosley, 
Director, Human Services] 

Result: Passed 

Voter Group 
Not 

Yea Nay Abstain Motion Second Present 

Ron Nirenberg Mayor X 

Roberto C. Trevino District I X 

Jada Andrews-Sullivan District 2 X 

Rebecca Viagran District 3 X X 

Adriana Rocha Garcia District 4 X 

Shirley Gonzales District 5 X 

Melissa Cabello Havrda District 6 X 

Ana E. Sandoval District 7 X X 

Manny Pelaez District 8 X 

John Courage District 9 X 

Clayton H. Perry District 10 X 



STATE OF TEXAS § 
§ 

COUNTY OF BEXAR § 

Contract # 460000 __ _ 

INTERLOCAL AGREEMENT 
BETWEEN 

CITY OF SAN ANTONIO 
AND 

SOUTHWEST TEXAS REGIONAL 
ADVISORY COUNCIL 

This agreement ("Agreement') is entered into by and between the City of San Antonio, a Texas 
Municipal Corporation, ("City"), acting by and through its Director of the Department of Human 
Services pursuant to Ordinance No. 2019-11-14-__ , dated November 14, 2019, and 
Southwest Texas Regional Advisory Council, a 50l(c)(3) non-profit tax exempt corporation, 
acting by and through its duly authorized representative ("Contractor") (collectively, the 
"parties"). 

WHEREAS, the City is a political subdivision of the State of Texas and STRAC is a 50l(c)(3) 
authorized to do business in Texas, and both desire to enter into this Agreement in accordance 
with the provisions of the Interlocal Cooperation Act, being Chapter 791 of the Texas 
Government Code; and 

WHEREAS, Contractor has been established and authorized in accordance with the Texas 
Health and Safety Code, Chapter 773; and 

WHEREAS, Contractor is an administrative body responsible for trauma system oversight within 
the bounds of a given Trauma Service Area in Texas, and is tasked with developing, 
implementing, and monitoring a regional emergency medical service trauma system plan; and 

WHEREAS, Contractor is designated by the Texas Department of State Health Services 
(DSHS) to develop, implement and maintain the regional trauma and emergency healthcare 
system for the 22 counties in Trauma Service Area - P (TSA-P) ; and 

WHEREAS, Contractor oversees dozens of essential programs and projects for the trauma and 
emergency healthcare system in and around San Antonio, Texas, partnering with members, local 
government, and non-- governmental organizations; and 

WHEREAS, one Contractor program is the Program for Intensive Care Coordination 
(PICC) a collaborative with the San Antonio Police Department (SAPD), San Antonio Fire 
Department and the Bexar County Board of Trustees for Mental Health Mental Retardation 
Services d/b/a The Center for Health Care Services (CHCS) aimed at reducing the utilization of 
Emergency Detention Orders (EDO's) , thereby reducing the utilization of the Psychiatric 
Emergency Rooms (ERs) and Psychiatric Emergency Services (PES) beds; and 

WHEREAS, the PICC impacts the overall healthcare system because it facilitates better 
consumer care coordination, joint agency data integration and increased available resources due 



to appropriate utilization of emergency services; and 

WHEREAS, the City desires to collaborate with Contractor by funding personnel to assist with 
mental health crisis stabilization, intensive case management and coordination of mental health 
and substance use services for individuals in crisis and high emergency social system utilizers, 
SAPD threat assessment cases and homeless outreach efforts, in coordination with Contractor's 
existing PICC; and 

WHEREAS, City and Contractor believe that it is in their best interest and in the best interests 
of the residents of the City of San Antonio, and for the economical and efficient administration 
of necessary services, which the parties to this Agreement are authorized to perform, for the 
Contractor to provide the mental health clinician and homeless outreach services ("Mental 
Health and Homeless Outreach Clinicians Program" or sometimes simply referred to as the 
"Program") provided for herein; 

NOW, THEREFORE, in consideration of the mutual covenants and provisions contained in this 
Agreement, and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the parties severally and collectively agree, and by the execution of this 
Agreement are bound, to the mutual obligations contained and to the performance and 
accomplishments of the tasks described in this Agreement. 

Section 1: Term 

This Agreement will commence December 1, 2019 and continue through September 30, 2020 
(initial term) unless earlier termination shall occur pursuant to any provision hereof. The City 
shall have the option to renew this Agreement for three additional one-year terms (October 1 -
September 30) subject to (a) the City's receipt of additional monies sufficient to fund the renewal 
term and appropriation; and (b) the Contractor satisfactorily meeting the performance 
requirements of this Agreement, as solely determined by the Director of the Department of 
Human Services ("Director"). Lack of funding is not and will not be considered a breach of this 
Agreement; provided, however, that lack of funding will not excuse payment for services 
rendered. 

Section 2: Scope of Work 

Contractor agrees to provide all services in compliance with the Statement of Work 
(Attachment I) in a manner satisfactory to the Director. The determination made by Director 
shall be final, binding and conclusive on all Parties hereto. City shall have the right to terminate 
this Agreement, in whole or in part, in accordance with Article IX, Termination, should 
Contractor's work not be satisfactory to Director; however, City shall have no obligation to 
terminate and may withhold payment for any unsatisfactory work, as stated herein, even should 
City elect not to terminate. 

Section 3: Budget and Payment 

A. City will reimburse Contractor for eligible costs incurred providing the services under this 
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Agreement in accordance with the attached Budget (Attachment II) and in an amount not to 
exceed the below amounts as total compensation, for each of the specified terms. 

December 1, 2019 to September 30, 2020 (Year One) -
FY 2021 October 1, 2020 to September 30, 2021 (Year Two) -
FY 2022 October 1, 2021 to September 30, 2022 (Year Three) -
FY 2023 October 1, 2022 to September 30, 2023 (Year Four) -
Total: 

$209,831.00 
$239,156.00 
$239,156.00 
$239,156.00 
$927,299.00 

B. Eligible costs are defined as those costs that are necessary, reasonable and allowable under 
applicable federal, state and local law, including but not limited to those laws referenced in 
Section 7 of this Agreement, for the proper administration and performance of the services to 
be provided under this Agreement. All requested reimbursements must be consistent with 
budgeted line items described in Attachment II of this Agreement, unless (a) a subsequent 
budget revision has been approved and signed by the Director in cases where a Program 
Budget remains the same, or (b) an Agreement amendment has been approved and signed by 
the Director pursuant to Section 24 of this Agreement in cases where there is an increase or 
decrease to a Program Budget. Approved Budget Revisions (total Program Budget remains 
the same) and Budget Amendments (an increase or decrease to the Program Budget) 
supersede prior budget documents and all references to the Budget mean the last revised, 
approved budget. Contractor may confirm eligibility of a cost prior to making the 
expenditure if Contractor is uncertain. 

C. Reimbursements of eligible expenses incurred under this Agreement and in compliance with 
the applicable Budget shall be made by the 15th of every month. All requests for 
reimbursement shall be accompanied with documentation required by the Director. 

D. In case of unforeseen or special circumstances, Contractor may submit to the Director, in the 
form prescribed by the City, a written request for advance payment, including the specific 
reason for such request no less than ten (10) business days before the requested dated of 
payment. Each request will be considered by the Director on a case-by-case basis. The 
Director shall have sole discretion to approve or disapprove a request. If advance payments 
are approved, then: 

1. Contractor's payments to its vendors using funds advanced by the City shall be paid in a 
prompt and timely manner, but no later than 10 calendar days after the Contractor is 
notified that an advance payment check has been made available, so long as the vendor 
has performed services. 

2. Contractor must deposit advanced City funds in a bank insured with the Federal Deposit 
Insurance Corporation (FDIC). If Contractor's total deposits with said bank, including all 
City funds deposited with the bank, exceed the FDIC insurance limit, then the Contractor 
must arrange to automatically have the excess collaterally secured. Contractor must 
provide City a copy of the collateral agreement from the Contractor's banking institution. 
Advanced funds that cause the Contractor's account balance to exceed FDIC limit must 
be deposited in compliance with the Public Funds Investment Act (Chapter 2256 of the 
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Texas Government Code). Contractor shall maintain the FDIC insured bank account in 
which City funds are deposited and its recordkeeping in a manner that will allow City to 
track, in detail, expenditures made pursuant to this and all other City contracts. 

3. The City may, in its sole discretion, either 1) deduct pro rata from the remaining monthly 
reimbursements amounts necessary to offset the amount advanced, or 2) deduct from a 
single subsequent monthly reimbursement the full amount advanced to Contractor. The 
City will consider factors such as projected allowable costs and other pertinent indicators 
such as Contractor' s financial stability. Contractor shall maintain a financial management 
system to account for periodic, or a lump sum, deduction from reimbursements. 

E. Contractor shall submit to City all final requests for payment no later than 30 days from the 
expiration or early termination date of this Agreement, unless Contractor receives written 
authorization from the Director allowing Contractor to submit a request for payment after 
such 30 day period. 

F. The City shall not be obligated to any third parties (including any subcontractors or third 
party beneficiaries of the Contractor) under this Agreement. 

G. Contractor shall maintain a financial management system, and acceptable accounting records 
that provide for: 

1. Effective control over and accountability for all funds, property, and other assets. The 
Contractor shall adequately safeguard all such assets and shall ensure that they are used 
solely for authorized purposes. Contractor shall maintain an accounting system that can 
separate funds by funding source and project; and 

2. Supporting source documentation (i.e., timesheets, employee benefits, professional 
services agreements, purchases, and other documentation as required by City); and 

3. An accounting system based on generally acceptable accounting principles which 
accurately reflects all costs chargeable (paid and unpaid) to this Agreement. A Receipts 
and Disbursements Ledger must be maintained. A general ledger with an Income and 
Expense Account for each budgeted line item is necessary. Paid invoices revealing check 
number, date paid and evidence of goods or services received are to be filed according to 
the expense account to which they were charged. 

H. Contractor costs or earnings claimed under this Agreement will not be claimed under another 
contract or grant from another agency, organization, business entity or governmental entity. 

I. Contractor shall establish, submit with supporting documentation with Contractor's annual 
Program budget prior to Agreement execution by the deadline established by the City, and 
use a Cost Allocation Plan. The Cost Allocation Plan is a plan that identifies and distributes 
the cost of services provided by staff and/or departments or functions and overhead not solely 
devoted to the Program funded by this Agreement. The Plan substantiates how the costs of a 
program are charged to a particular cost category or to the program and ensures that the City 
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is only paying its share of the costs for services, overhead and staffing. 

J. Within 10 business days of City's written notification, or the Contractor becoming aware of 
its existence, Contractor must return to the City any funds, credits that are on-hand or 
collected, or advance payments that: 

1. exceed allowable costs incurred during the Agreement term; or 

2. for which Contractor fails to deliver services as specified under the Agreement 

Any amounts not returned within 10 business days may, at City's option, be subject to offset 
against future funding obligations by City. 

K. Contractor shall maintain financial stability and operate in a fiscally responsible and prudent 
manner. City may immediately terminate this Agreement if the City finds, in its sole 
discretion, that Contractor's financial condition may impact performance under this 
Agreement. The City may consider evidence such as the apparent inability of Contractor to 
meet its financial obligations; items that reflect detrimentally on the credit worthiness of 
Contractor; pending litigation, liens and encumbrances on the assets of Contractor; the 
appointment of a trustee, receiver or liquidator for all or a substantial part of Contractor's 
property; or the institution of bankruptcy, reorganization, rearrangement of or liquidation 
proceedings by or against Contractor. Contractor shall provide any records requested by City 
that City deems necessary to make such a determination. 

L. City's obligations under this Agreement are contingent upon the actual receipt of adequate 
general fund revenue or grant funds to meet City's liabilities under this Agreement. If City 
does not receive sufficient funds to make payments pursuant to this Agreement or if grant 
fund awards are reduced, City shall notify Contractor in writing within a reasonable time 
after such fact has been determined and may, at its option, either terminate this Agreement or 
reduce the applicable Scope of Work and Payment accordingly. 

M. Contractor shall not use funds awarded from this Agreement as matching funds for any 
federal, state or local grant without the prior written approval of the Director. 

N. It is expressly understood and agreed that each party shall make payments for the 
performance of governmental functions or services from current revenues available to the 
paying party. 

Section 4: Program Evaluation, Inspection and Record Keeping Requirements 

A. The Department of Human Services is assigned monitoring, fiscal control, and evaluation of 
this City funded Agreement. Therefore, at such times and in such form as may be required by 
the Department of Human Services, the Contractor shall furnish to the Department of Human 
Services such statements, records, data, all policies, procedures, and information and permit 
the City to have interviews with its personnel, board members and service recipients 
pertaining to the matters covered by this Agreement. 
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B. The Contractor shall submit to the Department of Human Services performance updates and 
outcomes on a monthly basis or as agreed upon by the parties. At the start of the Agreement 
term, monthly performance measures for the entire Agreement term shall be developed and 
approved by designated Agreement monitoring staff. 

C. Contractor shall input case management documentation in TA VHealth, the 
Homeless Management Information System (HMIS) and /or any other specified, 
secure software platform obtained by the City for performance under this Agreement 
within 48 hours of the encounter and update to maintain a current record of data. 

D. Contractor shall use the online Contract Management System provided by the City for the 
purpose of submitting all Agreement related documents, including, but not limited to, 
monthly reports, budgets, budget revisions and requests for payment. 

E. Contractor agrees to use records and other information relating to the recipients of service 
under this Agreement for the sole purpose of performing its obligations pursuant to this 
Agreement. Contractor may share information relating to service recipients in furtherance of 
public purposes such as promoting the health, welfare, and safety of the community to the 
extent that the information may be disclosed and is not required to be kept confidential under 
applicable federal and state laws, rules and regulations ("Service Recipient Information"). 
Additionally, if applicable, Contractor shall execute a HIP AA Business Associate Agreement 
in substantially the same form as shown in Attachment III, which is intended to protect the 
privacy and provide for the security of Protected Health Information disclosed to each other 
pursuant to this Agreement in compliance with the Health Insurance Portability and 
Accountability Act of 1996, Public Law 104-191 ("HIP AA") and regulations promulgated 
thereunder by the U.S. Department of Health and Human Services (the "HIPAA 
Regulations") and other applicable laws. Service Recipient Information is distinguishable 
from records or information otherwise provided by City to Contractor or exchanged between 
City and Contractor relating to this Agreement or contract performance ("City Documents"), 
and as such, Contractor agrees to secure the confidentiality of City Documents. If disclosure 
of City Documents is required (i) by law or (ii) by order of a governmental agency or court of 
competent jurisdiction, Contractor shall give the Director prior written notice that such 
disclosure is required with a full and complete description regarding such requirement. 
Contractor shall establish specific procedures designed to meet the obligations of this Section 
including, but not limited to execution of confidential disclosure agreements, regarding the 
confidential information with Contractor's employees and subcontractors prior to any 
disclosure of the confidential information. This Section shall not be construed to limit the 
City's or its authorized representatives' right of access to records or other information, 
confidential or otherwise, under this Agreement. 

F. The Public Information Act, Government Code Section 552.021, requires the City and 
Contractor to make public information available to the public. Under Government Code 
Section 552.002(a), public information means information that is written, produced, 
collected, assembled or maintained under a law or ordinance or in connection with the 
transaction of official business: 1) by a governmental body; or 2) for a governmental body 
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and the governmental body owns the information, has a right of access to it, or has spent or 
contributed public money for the purpose of its writing, production, collection, assembly or 
maintenance. Therefore, if either party receives inquiries regarding documents within its 
possession pursuant to this Agreement, the party receiving such inquiry shall within twenty­
four (24) hours of receiving the requests forward such requests to the other party for 
discussion and determination of disposition. 

G. In accordance with Texas law, Contractor acknowledges and agrees that all local government 
records as defined in Chapter 201, Section 201.003 (8) of the Texas Local Government Code 
created or received in the transaction of official business or the creation or maintenance of 
which were paid for with public funds are declared to be public property and subject to the 
provisions of Chapter 201 of the Texas Local Government Code and Subchapter J, Chapter 
441 of the Texas Government Code. Thus, Contractor agrees that no such local government 
records produced by or on the behalf of Contractor pursuant to this Agreement shall be the 
subject of any copyright or proprietary claim by Contractor. 

H. Contractor agrees that all local government records, as described in this Agreement, 
produced in the course of the work required by this Agreement, shall belong to and be the 
property of the party that produced the record and may be made available to the other party 
upon written request. Contractor shall not, under any circumstances, release any City 
Documents created during the course of performance of the Agreement to any entity without 
the written permission of the Director, unless required to do so by a court of competent 
jurisdiction, or a ruling of the Attorney General. The Department of Human Services shall be 
notified of such request as set forth in Section 4.F. of this Agreement. 

I. Within a period not to exceed 90 days from the termination date of the Agreement; 
Contractor shall submit all final client and/or fiscal reports and all required deliverables to 
City. In conjunction with the submission of the final report, Contractor shall execute and 
deliver to City a receipt for all sums and a release of all claims against the City as related to 
this Agreement. 

J. Contractor shall retain all local government records, as defined in Section 201.003(8) of the 
Texas Local Government Code, created and maintained in the course and scope of the 
delivery of services under this Agreement for a retention period that shall be no less than the 
scheduled retention periods set forth in the Local Government Records Act of 1989 and any 
amendments thereto, found at http://www.tsl.state.tx.us/slrm/recordspubs/gr.html and 
applicable for such records. 

K. The City shall have the authority during normal business hours to make physical inspections 
of the operating facility occupied by Contractor for the administration of this Agreement and 
to require such physical safeguarding devices as locks, alarms, security/surveillance systems, 
safes, fire extinguishers, sprinkler systems, etc. to safeguard property and/or equipment 
funded by this Agreement. 
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Section 5: Insurance 

The Contractor and the City each maintain insurance or a self-insurance fund for general liability 
and worker's compensation claims and causes of action to meet their statutory obligations to each 
party's employees. 

Section 6: Indemnity 

A. City is a political subdivisions of the State of Texas and is subject to, and complies with 
the applicable provisions of the Texas Tort Claims Act, as set out in the Texas Civil 
Practice and Remedies Code, Section 101.001 et. seq. and the remedies authorized 
therein regarding claims or causes of action that may be asserted by third parties for 
accident, injury or death. 

B. CONTRACTOR covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD HARMLESS, 
the CITY and the elected officials, employees, officers, directors, volunteers and representatives of 
the CITY, individually and collectively, from and against any and all costs, claims, liens, damages, 
losses, expenses, fees, fines, penalties, proceedings, actions, demands, causes of action, liability and 
suits of any kind and nature, including but not limited to, personal or bodily injury, death and 
property damage, made upon the CITY directly or indirectly arising out of, resulting from or related 
to CONTRACTOR'S activities under this AGREEMENT, including any acts or omissions of 
CONTRACTOR, any agent, officer, director, representative, employee, consultant or subcontractor 
of CONTRACTOR, and their respective officers, agents, employees, directors and representatives 
while in the exercise of the rights or performance of the duties under this AGREEMENT. The 
indemnity provided for in this paragraph shall not apply to any liability resulting from the 
negligence of CITY, its officers or employees, in instances where such negligence causes personal 
injury, death, or property damage. IF CONTRACTOR AND CITY ARE FOUND JOINTLY 
LIABLE BY A COURT OF COMPETENT JURISDICTION, LIABILITY SHALL BE 
APPORTIONED COMPARATIVELY IN ACCORDANCE WITH THE LAWS OF THE STATE 
OF TEXAS, WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL IMMUNITY 
AVAILABLE TO THE CITY UNDER TEXAS LAW AND WITHOUT WAIVING ANY 
DEFENSES OF THE PARTIES UNDER TEXAS LAW. 

The provisions of this INDEMNIFICATION are solely for the benefit of the Parties and not intended 
to create or grant any rights, contractual or otherwise, to any other person or entity. 

CONTRACTOR shall advise the CITY in writing within 24 hours of any claim or 
demand against the CITY or CONTRACTOR known to CONTRACTOR related to 
or arising out of CONTRACTOR'S activities under this AGREEMENT and shall 
see to the investigation and defense of such claim or demand at CONTRACTOR's 
cost. The CITY shall have the right, at its option and at its own expense, to 
participate in such defense without relieving CONTRACTOR of any of its 
obligations under this paragraph. 

Section 7: Applicable Laws 

A. The Contractor certifies that it will provide a drug-free workplace in compliance with the 
Drug-Free Workplace Act of 1988. Failure to comply with the above-referenced law and 
regulations could subject the Contractor to suspension of payments, termination of the 
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Agreement, and debarment and suspension actions. 

B. The Contractor understands that certain funds provided it pursuant to this Agreement are 
funds which have been made available by the City's General Operating Budget and/or by 
federal, state, or other granting entities. Consequently, Contractor shall comply with all 
applicable laws, rules, regulations and codes of the United States and the State of Texas and 
with the charter, ordinances, bond ordinances, and rules and regulations of the City of San 
Antonio and County of Bexar in the performance of all services under this Agreement. 
These include the following: 

1. Local Government Records Act of 1989 official record retention schedules found at 
http://www.tsl.state.tx.us/slrm/recordspubs/gr.html, but only to the extent that the official 
records retention schedule shall identify the minimum period of retention of local 
government records (as defined in Section 201.003(8) of the Texas Local Government 
Code) created in the performance of this Agreement. 

2 Texas Government Code, Chapter 552 pertaining to Texas Public Information Act found 
at http://www.statutes. legis.state.tx. us/Docs/GY /htm/G V .552. htm. 

3. Texas Local Government Code, Chapter 252 pertaining to purchasing and contracting 
authority of municipalities. 

4. Texas Government Code Chapter 2254 pertaining to Professional and Consulting 
Services. 

C. Contractor shall not engage in employment practices that have the effect of discriminating 
against any employee or applicant for employment, and, will take affirmative steps to ensure 
that applicants are employed and employees are treated during employment without regard to 
their race, color, religion, national origin, sex, age, handicap, or political belief or affiliation. 
Additionally, Contractor certifies that it will comply fully with the following 
nondiscrimination, minimum wage and equal opportunity provisions, including but not 
limited to: 

1. Title VII of the Civil Rights Act of 1964, as amended; 

2 Section 504 of the Rehabilitation Act of 1973, as amended; 

3. The Age Discrimination Act of 1975, as amended; 

4. Title IX of the Education Amendments of 1972, as amended; (Title 20 USC sections 

1681-1688) 

5. Fair Labor Standards Act of 1938, as amended; 

6. Equal Pay Act of 1963, P.L. 88-38; and 

7. All applicable regulations implementing the above laws. 
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D. The Contractor warrants that any and all taxes that the Contractor may be obligated for, 
including but not limited to, federal, state, and local taxes, fees, special assessments, federal 
and state payroll and income taxes, personal property, real estate, sales and franchise taxes, 
are current, and paid to the fullest extent liable as of the execution date of the Agreement. 
The Contractor shall comply with all applicable local, state, and federal laws including, but 
not limited to: 

1. Worker's compensation; 

2. Unemployment insurance; 

3. Timely deposits of payroll deductions; 

4. Filing of Information on Tax Return form 990 or 990T, Quarterly Tax Return Form 941, 

W-2' s Form 1099 on individuals who received compensation other than wages, such as 

car allowance, Forms 1099 and 1096 for contract or consultant work, non-employee 

compensation, etc; 

5. Occupational Safety and Health Act regulations; and 

6. Employee Retirement Income Security Act of 1974, P.L. 93-406. 

E. Contractor shall comply with the Americans with Disabilities Act of 1990, 42 U.S.C. 12101 
et seq., and all regulations thereunder. 

F. Contractor shall abide by any and all future amendments or additions to all laws, rules, 
regulations, policies and procedures pertinent to this Agreement as they may be promulgated. 

G. All expenditures by the Contractor or any of its subcontractors must be made in accordance 
with all applicable federal, state and local laws, rules and regulations . If using City of San 
Antonio General Funds, expenditures shall be made in accordance with all bidding 
requirements that City would be required to perform under Chapter 252 of the Texas Local 
Government Code. 

Section 8: Conflict of Interest 

A. Contractor covenants that neither it nor any member of its governing body or of its staff 
presently has any interest, direct or indirect, which would conflict in any manner or degree 
with the performance of services required to be performed under this Agreement. Contractor 
further covenants that in the performance of this Agreement, no persons having such interest 
shall be employed or appointed as a member of its governing body or of its staff. 

B. No member of City's governing body or of its staff who exercises any function or 
responsibility in the review or approval of the undertaking or carrying out of this Agreement: 

1. Shall participate in any decision relating to this Agreement which may affect his or her 
personal interest or the interest of any corporation, partnership, or association in which he 
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or she has a direct or indirect interest; or 

2. Has any direct or indirect interest in this Agreement or the proceeds thereof. 

C. The Charter of the City of San Antonio and the City of San Antonio Code of Ethics prohibit a 
City officer or employee, as those terms are defined in Section 2-52 of the Code of Ethics, 
from having a direct or indirect financial interest in any contract with the City. An officer or 
employee has a "prohibited financial interest" in a contract with the City or in the sale to the 
City of land, materials, supplies or service, if any of the following individual(s) or entities is 
a party to the contract or sale: 

• a City officer or employee; his or her spouse, sibling, parent, child or other family 
member within the first degree of consanguinity or affinity; 

• an entity in which the officer or employee, or his or her parent, child or spouse directly or 
indirectly owns (i) 10 percent or more of the voting stock or shares of the entity, or (ii) 10 
percent or more of the fair market value of the entity; or 

• an entity in which any individual or entity listed above is (i) a subcontractor on a City 
contract, (ii) a partner or (iii) a parent or subsidiary entity. 

D. Pursuant to the subsection above, Contractor warrants and certifies, and this Agreement is 
made in reliance thereon, that by contracting with the City, Contractor does not cause the 
particular City employees or officers that are subject to the restriction to have a prohibited 
financial interest in the Agreement. Contractor further warrants and certifies that it has 
tendered to the City a Contracts Disclosure Statement in compliance with the City's Ethics 
Code. 

Section 9: Termination 

A. Termination for Cause - If at any time during the term of this Agreement, Contractor shall 
fail to commence the work in accordance with the provisions of this Agreement or fail to 
diligently provide services in an efficient, timely and careful manner and in strict accordance 
with the provisions of this Agreement, or fail to use an adequate number or quality of 
personnel or equipment to complete the work or fail to perform any of its obligations under 
this Agreement, City shall have the right, if Contractor shall not cure any such default after 
thirty (30) days written notice thereof, to terminate this Agreement in whole or in part. If 
such default is not cured within such period of time, then City shall have the right without 
further notice to terminate this Agreement. 

B. Termination for Convenience - This Agreement may be terminated in whole or in part for 
any reason. Such termination by City shall specify the date thereof, which date shall not be 
sooner than thirty (30) days following the day on which notice is sent. The Contractor shall 
also have the right to terminate this Agreement and specify the date thereof, which date shall 
not be sooner than the end of thirty (30) days following the day on which notice is sent. 

C. Regardless of how Agreement is terminated, City shall compensate Contractor in accordance 
with the terms of this Agreement for the services performed prior to the effective date of 
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termination. Contractor shall not, however, be entitled to lost or anticipated profits should 
City choose to exercise its option to terminate. 

D. Notwithstanding any other remedy contained in this Agreement or provided by law, the City 
may delay, suspend, limit, or cancel funds, rights or privileges given the Contractor for 
failure to comply with the terms and provisions of this Agreement. Specifically, at the sole 
option of the City, the Contractor may be placed on probation during which time the City 
may withhold reimbursements in cases where it determines that the Contractor is not in 
compliance with this Agreement. The Contractor shall not be relieved of liability to the City 
for damages sustained by the City by virtue of any breach of this Agreement, and the City 
may withhold funds otherwise due as damages, in addition to retaining and utilizing any 
other remedies available to the City. Upon the effective date of termination of this 
Agreement, Contractor shall cease all operations of work being performed by Contractor 
pursuant to this Agreement. 

Section 10: Personnel Management 

A. The Contractor agrees to establish internal procedures that assure employees of an 
established complaint and grievance policy. The grievance policy wi]] include procedures to 
receive, investigate, and resolve complaints and grievances in an expeditious manner. 

B. Contractor must include job descriptions in personnel folders for each position in the 
organization funded through this Agreement. Job titles and descriptions set forth in the 
Budget (Attachment II) that affect a salary or range increase may not be changed without 
prior written approval from the Director. 

C. The Contractor sha]] provide the City with the names and license registration of any 
employees of Contractor regulated by State law whose activities contribute towards, 
facilitate, or coordinate the performance of this Agreement. 

D. Chief Executive Officers (CEOs), directors and other management positions of Contractor 
may not supervise a spouse, parents, children, brothers, sisters, and in-laws standing in the 
same relationship, ("Relatives") who are involved in any capacity with program delivery 
supported through City funds. Relatives, however, may be co-workers in the same Program, 
but only in non-supervisory roles. 

Section 11: Adversarial Proceedings 

Contractor agrees to comply with the following special provisions: 

a. Under no circumstances will the funds received under this Agreement be used, either directly 
or indirectly, to pay costs or attorney fees incurred in any adversarial proceeding against the 
City or any other public entity; and 

b. Contractor, at the City's option, could be ineligible for consideration to receive any future 
funding while any adversarial proceedings- against the City remains unresolved. 
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Section 12: City-Supported Programs 

Contractor shall publicly acknowledge that the services provided by Contractor under this 
Agreement are supported by the City as directed by the Department of Human Services. 
Throughout the term of this Agreement, Contractor agrees to include written acknowledgment of 
the City's financial support in all Program-related presentations, press releases, flyers, brochures 
and other informational material prepared and distributed by Contractor. Contractor shall obtain 
the City's prior approval of the language and logo, as applicable, to be used. 

Section 13: No Use of Funds for Religious Activities 

Contractor, as a governmental entity, is aware of its prohibition in using public funds for 
religious activities and agrees that none of the performance rendered under this Agreement shall 
involve, and no portion of the funds received under this Agreement shall be used, directly or 
indirectly, for the construction, operations, maintenance or administration of any sectarian or 
religious facility or activity, nor shall said performance rendered or funds received be utilized so 
as to benefit, directly or indirectly, any such sectarian or religious facility or activity. 

Section 14: Debarment 

A. Contractor certifies that neither it nor its principals are presently debarred, suspended, 
proposed for debarment, declared ineligible or voluntarily excluded from participation in any 
state or federal program. 

B. Contractor shall provide immediate written notice to City, in accordance with the notice 
requirements of Section 17, if, at any time during the term of the Agreement, including any 
renewals, Contractor learns that its certification was erroneous when made or have become 
erroneous due to changed circumstances. 

Section 15: Sub-contracting and Assignment 

A. Any other clause of this Agreement to the contrary notwithstanding, none of the work or 
services covered by this Agreement shall be assigned without the prior written approval of 
City, and if applicable, the Grantor of the grant. Any attempt to transfer, pledge or otherwise 
assign shall be void ab initio and shall confer no rights upon any third person or party. 

B. Any other clause of this Agreement to the contrary notwithstanding, none of the work or 
services covered by this Agreement shall be sub-contracted, except for the agreed upon 
subcontract with the CHCS, without the prior written approval of City, and if applicable, the 
grantor of the grant if grant funds are involved. Any work or services approved for sub­
contracting under this Agreement, however, shall be sub-contracted only by written contract 
or agreement and, unless specific waiver is granted in writing by City, shall be subject by its 
terms to each and every provision of this Agreement. Compliance by sub- contractors with 
this Agreement shall be the responsibility of Contractor. Contractor agrees that payment for 
services of any sub-contractor shall be submitted through Contractor, and Contractor shall be 
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responsible for all payments to sub-contractors. 

C. Contractor must comply with all applicable local, state and federal procurement standards, 
rules, regulations and laws in all its sub-contracts related to the work or funds under this 
Agreement. It is further agreed by the parties that the City has the authority to monitor, audit, 
examine, and make copies and transcripts of all sub-contracts, as often as deemed appropriate 
by the City. If, at the City's sole discretion, it is found that all applicable local, state and 
federal procurement standards, rules, regulations and laws have not been met by Contractor 
with respect to any of its sub-contracts, then the Contractor will be deemed to be in default of 
this Agreement, and as such, this Agreement will be subject to termination in accordance 
with the provisions of this Agreement. 

Section 16: Relationship of Parties 

A. Nothing contained in this Agreement shall be deemed or construed by the parties, or by any 
third party, as creating the relationship of principal and agent, partners, joint ventures, or any 
other similar such relationship between the parties. 

B. This Agreement inures to the benefit of and obligates only the parties executing it. No term 
or provision of this Agreement shall benefit or obligate any person or entity not party to it. 
The parties shall cooperate fully in opposing any attempt by any third person or entity to 
claim any benefit, protection, release or other consideration under this Agreement. 

C. Nothing in this Agreement, express or implied, shall be construed to confer rights, remedies 
or claims on any party other than the parties to this Agreement. 

Section 17: Notices 

Notices required or appropriate under this Agreement shall be deemed duly on the date given if 
in writing and delivered in person (with receipt acknowledged), or three (3) days after depositing 
in the U.S. mail first class, postage prepaid, or upon receipt if delivered by courier, registered or 
certified mail, and addressed to: 

City of San Antonio Department of Human Services 
P.O. Box 839966 
San Antonio, Texas 78283-3966 

Southwest Texas Regional Advisory Council 
Executive Director 
7500 US Highway 90W, Ste 200 
San Antonio, Texas 78227 

or to such other address as may have been designated in writing by the party to whom the notice 
is given. 
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Section 18: Approval of the City 

Whenever this Agreement calls for approval by City, unless otherwise explained in this 
Agreement, such approval shall be evidenced by the written approval of the Director of the City, 
or her designee, unless City Council approval is required. 

Section 19: Venue 

Contractor and City agree that this Agreement shall be governed by and construed in accordance 
with the laws of the State of Texas, and all obligations of the parties created under this 
Agreement are performable in Bexar County, Texas. Any action or proceeding brought to 
enforce the terms of this Agreement or adjudicate any dispute arising out of this Agreement shall 
be brought in a court of competent jurisdiction in San Antonio, Bexar County, Texas. Venue and 
jurisdiction arising under or in connection with this Agreement shall lie exclusively in Bexar, 
County, Texas. 

Section 20: Gender 

Words of any gender used in this Agreement shall be held and construed to include any other 
gender, and words in the singular number shall be held to include the plural, unless the context 
otherwise requires. 

Section 21: Licenses And Training 

Contractor warrants and certifies that Contractor's employees and its subcontractors have the 
requisite training, license or certification to provide the services required under this Agreement, 
and that they meet all competency standards promulgated by all other authoritative bodies, as 
applicable to the services provided under this Agreement. 

Section 22: Independent Contractor 

A. Contractor is and shall be deemed to be an independent contractor, responsible for its 
respective acts or omissions and the City shall in no way be responsible therefor, and neither 
party has authority to bind the other nor to hold out to third parties that it has the authority to 
bind the other. 

B. Nothing contained in this Agreement shall be deemed or construed by the parties or by any 
third party as creating the relationship of employer-employee, principal-agent, partners, joint 
venture, or any other similar such relationship, between the parties. 

C. Any and all of the employees of the Contractor, wherever located, while engaged in the 
performance of any work required by the City under this Agreement shall be considered 
employees of the Contractor only, and not of the City, and any and all claims that may arise 
from the Workers' Compensation Act on behalf of said employees while so engaged shall be 
the sole obligation and responsibility of the Contractor. 
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Section 23: Severability 

If any clause or provision of this Agreement is held invalid, illegal or unenforceable under 
present or future federal, state or local laws, including but not limited to the City Charter, City 
Code, or ordinances of City, then and in that event it is the intention of the parties that such 
invalidity, illegality or unenforceability shall not affect any other clause or provision of this 
Agreement and that the remainder of this Agreement shall be construed as if such invalid, illegal 
or unenforceable clause or provision was never contained in this Agreement; it is also the 
intention of the parties hereto that in lieu of each clause or provision of this Agreement that is 
invalid, illegal or unenforceable, there be added as a part of this Agreement a clause or provision 
as similar in terms to such invalid, illegal or unenforceable clause or provision as may be 
possible, legal, valid and enforceable. 

Section 24: Entire Agreement; Amendment 

This Agreement, together with the authorizing ordinance(s) and Attachments constitutes the, 
entire agreement, with respect to the subject matter hereof, with any other written or parol 
agreement between the City and Contractor being expressly waived by Contractor. No 
amendment, modification, or alteration of the terms of this Agreement shall be binding unless the 
same be in writing, dated subsequent to the date hereof and duly executed and agreed to by all 
the parties. It is understood that the Charter of the City requires that all contracts and agreements 
with the City be in writing and adopted by ordinance. However, the Director and the 
Contractor's Executive Director shall have the authority to execute an amendment of this 
Agreement without the necessity of seeking any further approval of their governing bodies, if 
permitted by all applicable local, state, and federal laws, and in the following circumstances: 

A. An increase in funding of this Agreement in an amount not exceeding twenty- five percent 
(25%) of the Program Budget or (b) $25,000.00, whichever is the lesser amount; provided, 
however, that the cumulative total of all amendments executed without City Council 
approval pursuant to this subsection and increasing Agreement funding during the term of 
this Agreement shall not exceed the foregoing amount; or 

B. Modifications to the Scope of Work due to the adjustment described in subsection (A) of this 
Section or for any other reason, as long as the terms of the amendment are reasonably within 
the parameters set forth in Sections 2, and its applicable attachments, of this Agreement; or 

C. Budget line item shifts of funds within the Program Budget, so long as the total dollar 
amount of the budget set forth in Section 3 (A) of this Agreement remains unchanged (these 
modifications may be accomplished through Budget revisions). 

D. reduction of the total Agreement amount in order to address circumstances described in 
Section 3.L., and to amend the Budget accordingly which is set forth in Attachment II. 
Contractor shall execute any and all amendments to this Agreement that are required as a 
result of a modification made pursuant to this Section 24(D); or 
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Section 25: Authority 

Each of the signers of this Agreement hereby represents and warrants that they have authority to 
execute this Agreement on behalf of each of their governing entities and to bind the respective 
entities to all of the terms, conditions, provisions and obligations contained in this Agreement. 
This Agreement shall be signed in duplicate originals so that each Party hereto shall have an 
original. 

CITY OF SAN ANTONIO, 
a Texas Municipal Corporation 

SOUTHWEST TEXAS REGIONAL 
ADVISORY COUNCIL (STRAC) 

By: _____________ By: ____________ _ 
Melody Woosley, Director Eric Epley, Executive Director 
Department of Human Services 

Date 

Approved as to Form: 

Assistant City Attorney 

Attachment I - Scope of Work 
Attachment II - Budget 

Date 

Attachment III - HIP AA Business Associate Agreement 
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Attachment I 

Scope of Work 
Mental Health and Homeless Outreach Clinicians 

Contractor agrees to manage a professional contract with an approved behavioral health 
provider/s to provide the following services and abide by the following provisions: 

A. All individuals compensated under this Agreement must have the requisite training, 
license and/or certification for the services they will perform and will be in good 
standing with the applicable authoritative bodies having regulatory authority over 
the profession of which they are a member; must maintain a valid driver's license 
and automobile insurance coverage to travel as needed; have experience working 
with the homeless or formerly homeless population, and crisis intervention. 

B. Contractor's staff must always maintain professional boundaries with clients. 

C. Contractor shall employ two (2) Licensed Practitioners and one (1) Qualified Mental 
Health Professional to perform services under this Agreement. 

Qualifications for Licensed Practitioner: Licensed Professional Counselor (LPC), 
Licensed Clinical Social Worker (LCSW), or a Licensed Master of Social Worker 
(LMSW) or equivalent from the Texas Department of State Health Services. The 
Licensed Practitioner will: 

1. Provide direct supervision over the Qualified Mental Health Professionals (non­
licensed clinicians) described below. 

2. Provide counseling intervention, treatment recommendations and provide 
preliminary diagnosis. 

3. Serve as a case manager 
4. Perform services (numbered 2-9 as needed) required to be performed by the 

Qualified Mental Health Professionals listed below. 
5. Be able to work independently. 

Qualifications for a Qualified Mental Health Professionals: Qualified Mental 
Health Professionals will: 

1. Serve as a case manager under the supervision of a Licensed Practitioner. 
2. Provide direct clinical services, assessments, develop individual treatment plans 

and coordinated services with the goal of mental health and substance abuse 
stabilization, supporting recovery, wellness services and community 
reintegration. 

3. Monitor the progress of all clients on case load from the initial referral until 
services are deemed not warranted and document findings as appropriate. 

4. Assist with the compiling of information to determine if a client meets the 
eligibility for a "High Utilizer" designation. 

5. Assist with providing clinical oversight for threat assessments referred by the San 
Antonio Police Department (SAPD) Mental Health Detail. 

6. Connect and refer clients to appropriate medical, behavioral health and homeless 
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services (internal and external). 

7. Based upon the needs of the clients served, and as deemed appropriate by the 
mental health provider, apply client-centered and trauma-informed care 
principles to empower clients to become active participants in their treatment 
planning and goal setting. 

8. Apply Evidence Based Practices such as Motivational Interviewing, Assertive 
Outreach and Problem Solving during client engagement, if, and as deemed 
appropriate. 

9. Assist the client with accessing appropriate social services resources such as 
housing, clothing, identification documents (IDs), food, water, hygiene materials, 
etc. 

C. Contractor shall input encounter documentation in TA VHealth, the Homeless 
Management Information System (HMIS) and /or any other specified, secure 
software platform obtained by the City for performance under this Agreement within 
48 hours of the encounter and update to maintain a current record of data. 

D. Contractor will construct and provide structure and guidelines for the Program in 
collaboration with SAPD Mental Health Detail and the Department of Human 
Services (DHS), and periodically modify the same should the parties agree that the 
changes are necessary, or in the best interest of the Program. 

E. Contractor will provide program, clinical and administrative oversight. 
F. Contractor shall maintain and update a client-tracking database and provide updates 

on the progress of the initiative on a monthly bas.is or as agreed upon by all parties. 
G. Contractor shall have an established staff safety protocol addressing appropriate 

safety measures during client engagement. 
H. Contractor will provide standard contractor benefits to personnel employed pursuant 

to this Agreement. 
I. Contractor shall allow its staff to maintain current workstation at the SAPD Mental 

Health Detail Office and make available an alternate workstation with the PICC 
Team as needed and available. 

J. Contractor shall allow staff to be transported by SAPD MH Officers and other law 
enforcement staff, if available. 

K. Personnel employed to perform the services under this Agreement shall be permitted 
to attend trainings pertaining to job description and responsibilities in addition to 
providing lectures during trainings such as Crisis Intervention Trainings (CIT) 
sponsored by the San Antonio Police Department (SAPD), as needed. 

L. Contractor will provide information and opportunities for its staff to participate in 
relevant training opportunities. 

M. Staff performing services under this Agreement will maintain a caseload that doesn't 
exceed 15 high acuity cases from the STRAC MEDCOM High Utilizer list and shall 
also be given flexibility to assist with providing clinical intervention for SAPD 
Threat Assessment cases with a total caseload not to exceed 25 clients per clinician. 

• Contractor acknowledges that clients experiencing homelessness are a 
priority population and should be included in their caseload. 

N. Based upon the needs of the clients served, and as deemed appropriate by the 
mental health provider, Contractor will apply client-centered and trauma-informed 
care principles to empower clients to become active participants in their treatment 
planning and goal setting. Contractor shall apply Evidence Based Practices such as 



Attachment I 
Motivational Interviewing, Assertive Outreach and Problem Solving during client 
engagement, if, and as deemed appropriate. Contractor will provide personnel 
employed pursuant to this Agreement with equal access to all resources provided to 
the PICC team, including, but not Limited to, access to behavioral health providers, 
electronic health record, appointment slots for their clients, notifications from 
MEDCOM through the Kaizala software to be informed of clients being transported 
due to an Emergency Detainment, provision of electronic devices (e.g. laptops, cell 
phones) etc. 

0 . Contractor and its personnel shall comply with Federal and States laws, regulations, 
standards regarding privacy and information security. 

P . Substitution of Personnel- In order to best ensure continuity of service when 
personnel are absent due to vacation, resignation, or illness for a period longer than 
[?] working days, Contractor shall notify the City designated point of contact of such 
absence and shall submit a plan for acting/interim coverage of the absent personnel 
no later than 2 business days of Contractor's knowledge of an intended absence that 
meets this criteria. In addition, Contractor shall submit a copy of all assigned 
employees' credentials (e.g. resume, licensing, etc.).Staff is required to keep up to 
date all requirements to maintain their profess ional licensing during the performance 
of services under this Agreement. 

Q . Contractor's personnel must have adequate mobility that requires frequent walking, 
standing, bending, stooping, kneeling, reaching (vertical and horizontal), and using 
fingers , hands, feet, legs , and torso. The Contractor's personnel must be able to 
regularly lift and/or move up to 40 pounds and occasionally must lift and/or move up 
to 50 pounds. 

Supportive services provided to participants include, but are not limited to: 
• Outreach and Engagement • Life Skills 
• Referrals for Shelter and housing placement • Brief Counseling and Crisis Intervention 
• Referrals for Food • Housing search and placement assistance 

Benefits Assistance (e.g. SSI/Disability/VA) 
ID Recovery Assistance 

• 

• 

Referrals for Hygiene and daily living 
supplies 
Service Coordination, including assessment 
of needs 

• 
• 
• Transportation 

• Referrals and assistance with coordinating 
substance abuse, psychiatric and healthcare 
services 

Primary Mental Health/Homeless Clinicians Performance Measures and 
Indicators: 

Performance Measures: 
1. Total number of clients served (caseload averages about 20 clients per clinician, 

but should not exceed 25 clients per clinician) 
2. Total Number/Percentage of clients served experiencing homelessness (minimum 

40%) 
3. Number of contact hours (minimum 20 contact hours per week per clinician) 
4. Percentage (%) reduction in the number of adverse police calls or contacts 

(Target is 2: 30%). 
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Metric Indicators (No Target): 
1. Percentage of homeless clients transitioned to a Permanent Housing Placement or 

better living environment. 
2. Primary Clinical Concern:(Mental Health, Substance Use or Both) 
3. Basic Demographics (Average Age, Race/Ethnicity, Gender) 
4. Initial mode of Mental Health and Substance Use Treatment (Detox, Acute 

Inpatient, Residential (voluntary and involuntary), etc.) 
5. Percentage of clients that returned to homelessness (post intervention for clients 

who were homeless prior to intervention). 
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The Baptist Health Systems 
clinicians have provided services 
regarding: 

• Intensive Case Management 

• Homeless outreach efforts 

• Coordination of mental health & 
substance use 

Improved coordination and services 
with STRAC to include: 
• Access to psychiatric services 

• Text message to notify of client emergency 
detainments (EDs) 

• Designated mental health appointments 

• Access to CHCS electronic medical records 

Types of Individuals Served: 

• Individuals in crisis 

• Threat assessment cases 

• High utilizers of emergency 
social systems 

• The month-by-month extension with Baptist will run 
until the STRAC agreement is implemented. 


