
CEO Update

4/28/2020



COMMUNITY RESPONSE EFFORTS
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COMMUNITY RESPONSE
KEY DATES

• Online professional learning launched

• Staff deployed to SAFB mega distributions

• Families receive distributions at mega sites

• Family check-in calls/visits continue

• All staff continue working

• Center-closure announced • Online instruction launched

• Staff deployed to SAFB

• Food distributions began at 
Centers

• Emergency supplies delivered to 
families

• Grants reconfigured to support 
ISD and CDC COVID-19 response
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OPERATIONS UPDATE
KEY PILLARS RECONFIGURED
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OPERATIONS UPDATE
COVID-19 SPECIFIC RESPONSE

Facilitating Services
• Nearly 1,500 calls to families from Parent 

Liaisons

• Critical supplies provided to nearly 50 
families and 25 CDC’s

• Parent support/training for children that 
receive high level of SEL support

• Grants Team conducted needs 
assessment with Grant Awardees

• PLI team has moved to online course 
delivery

• Instructional Specialists providing live 
professional learning to educators
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OPERATIONS UPDATE
STAFF SUPPORT TO SAN ANTONIO FOOD BANK

• On average, 100 employees on-site 
daily and 1,500+ staff hours weekly

• Sorted 68,995 lbs of food

• Packed 14,222 boxes of food

• Assembled 2,320 snack packs, 5,704 
produce bags and 12,960 soaps

*(March 16-April 17)
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OPERATIONS UPDATE
PRE-K 4 SA FOOD DISTRIBUTIONS

Food Distribution
• Over 4,000 families served at 

Pre-K 4 SA Centers over four 
weeks

• Est. 1,000 Pre-K 4 SA families 
served by Food Bank in Week 3 
and 4
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OPERATIONS UPDATE
CITY-WIDE FOOD DISTRIBUTIONS
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SCHOOL CLOSURES
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OPERATIONS UPDATE
EDUCATION SUPPORT TO FAMILIES

• Instructional supplies in every Food 
Distribution box

• Web-based resource center and 
YouTube
• video lessons, content, and tips, 

as well as printable tools for use 
in remote learning scenarios

• Daily check-ins and instructional 
activities 
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OPERATIONS UPDATE
REMOTE EARLY LEARNING
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OPERATIONS UPDATE
FIESTA FROM HOME
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SCHOOL CLOSURES

Governor Abbott announced school closures 
through the end of the year
• Continuing structured learning online
• Summer programming to support families
• iPad distribution for technological needs
• End of Year Celebration



QUESTIONS?
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