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Street Maintenance Program

“SMP is component of 5-Year
Infrastructure Management Program
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=City Council approved S99M FY 2018
Budget to complete pavement
preservation and rehabilitation
projects projects




Street Maintenance Program Management
Services

“Amendment to Three (3) Consultant Contracts [&.
increases capacity from $S400K to S850K

Pavement Preservation Projects

“Facilitates efficient delivery and completion of 7 N
\\
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=Consultants will oversee delivery of approx.
$6.2M Preservation Projects




Summary of Recommendations

= QOrdinance authorizing execution of amendments to three (3) On-
Call Civil Engineering Services Agreements with RH Shackelford,
Inc., RPS Klotz Associates and Lockwood, Andrews & Newnam,
Inc.

= Amendments increase each contract amount by $400,000 per
contract increasing total contract value to $850,000
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