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APPLICATION PROCESS ENHANCEMENTS

Registration Liaison
 Assigned at first contact

 Guides family through enrollment 
process from beginning to end

Makes process less intimidating and 
easier to navigate

Begins relationship building process
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REGISTRATION CALENDAR

Dates Registration 2021-22

December 7-20, 2020 Alumni and Pre-K 4 SA Staff Priority Application Period

Tuesday, January 19, 2021 Alumni and Pre-K 4 SA Staff Priority Notification

Monday, February 1, 2021 Application Opened to Public

Monday, February 8, 2021 Weekly Acceptance Notification Began

Monday, April 5, 2021 Sibling/Staff Appointments Begin

Monday, April 15, 2021 Registration Appointments Begins

Monday, June 1, 2021 Document Drop-Off/Limited Onsite Appointments

Monday, August 10, 2021 Pre-K 4 SA Welcome Week

Monday, August 16, 2021 1st Day of School
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APPLICATIONS RECEIVED

As of February 26, 1,073 applications have been received. 
Education 

Center
Offered Accepted In-Progress Waitlisted Declined Total

East 20 41 113 0 2 176

North 33 93 346 17 0 472

South 14 23 86 0 0 123

West 35 73 176 0 1 285

Total 102 230 721 17 3 1,073



GRACIAS UPDATE
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GRACIAS

Key Dates
 April 15, 2021 – Facebook Live Art Exhibit 

 April 15-30, 2021 – Virtual auction open for bidding



PARTNERSHIP UPDATES
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EARLY MATTERS
STATEWIDE WEBINAR SERIES

December: Going Remote with High 
Quality Early Learning 

February: Everyone at the Table -
Keeping Quality, Staying Safe

March topic: Pre-K Enrollment Strategies
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EARLY MATTERS SAN ANTONIO

EDUCARE

• High-quality early learning model (ages 0-5)

• Educare San Antonio will be first in Texas
• Project Lead:Texas A&M University—San Antonio 

Institute for School and Community Partnerships
• Partners: Pre-K 4 SA, SWISD, Aspire Network, Avance
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87TH LEGISLATIVE SESSION
ECE PRIORITIES

• HB 619 (Thompson): Strengthening the ECE Workforce
• HB 1364 (Romero): Child Care Contracts
• HB 1695 (Raney): Aligning Reimbursement Rates
• HB 1964 (Lopez): Cost of Quality Study
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COMPETITIVE GRANTS
SOUTH SAN ISD GROUNDBREAKING



13

PROFESSIONAL LEARNING

PUBLICATION

Building a High Quality School District Early 
Learning System through 

Highlights East Central ISD’s journey of continuous quality 
improvement through partnership with Pre-K 4 SA

• Authors:
• Betsy Fox, Early Learning Consultant
• Irma Jean Gaona, ECISD ECE Coordinator
• Larrisa Wilkinson
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EDGEWOOD ISD 1882 PARTNERSHIP

• Gardendale Early Learning Program
• Continuing in 2021-22
• Campus will be PK-2nd only for first time
• Continuing partnership with Madonna Center to serve 

children 0-3 years

• Perales Elementary
• Pausing formal 1882 partnership for 2021-22.
• Will continue to support Perales through Competitive 

Grants program.



PROMOTION AND
OUTREACH
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PROMOTION AND OUTREACH

February:
• San Antonio Report Interview and Virtual Tour
• SA Charter Moms
• Early Matters Webinar – Everyone at the Table: Keeping Quality, 

Staying Safe
• Children at Risk: ECE Coalition Meeting
• PN-3 Collaborative

March:
• Early Matters Webinar – Pre-K Enrollment Strategies 
• Children at Risk: ECE Virtual Advocacy Day
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RESULTS 4 AMERICA

• R4A spoke with Dr. Baray, Elaine 
Mendoza and Sheryl Sculley for the case 
study

• In-depth analysis of:
• ECE challenges in San Antonio
• City’s solution – Pre-K 4 SA initiative 
• Major accomplishments of the program
• Keys to success
• Process for implementation

• Study can be viewed here: 
https://catalog.results4america.org/pro
gram/preschool/san-antonio-expanding-
preschool

https://catalog.results4america.org/program/preschool/san-antonio-expanding-preschool
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EARLY CHILDHOOD EDUCATION ADVOCACY DAY

• The 87th Texas Legislative Session is here and now 
is the time to act!

• Advocates, child care providers, and stakeholders 
across Texas have worked together to create early 
childhood education legislative priorities.

• Together we will advocate for legislators to prioritize 
infants, toddlers, and their caregivers this session.
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READ ACROSS AMERICA

Thank you to all 
our guest readers
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IN THE NEWS



QUESTIONS?
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APPLICATIONS RECEIVED

Application Status by District
District East North South West Waitlist Total

East Central 4 0 19 0 0 23

Edgewood 1 0 0 48 0 49

Harlandale 0 0 15 0 0 15

New Frontiers 0 0 1 0 0 1

Northeast 76 63 0 1 0 140

Northside 1 285 1 120 0 407

San Antonio 8 14 43 19 0 84
South San 
Antonio 0 0 5 3 0 8

Southwest 0 2 8 16 0 26

Scholarship 39 2 3 4 2 50

Tuition 47 106 28 74 15 270

Total 176 472 123 285 17 1,073


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22

