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Recovery

Dashboard
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San Antonio International 7-Day Rolling Average

National 7-Day Rolling Average

-59.97%

-60.22%

• 30 non-stop destinations served in 
December (41 in 2019)

• Strong return of Mexico service 

7-Day Rolling Average

• SA International Airport outpaced 
National Average since July
• Currently at 41% of 2019 Levels
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• 60% current 
concessionaires 
operating; 2-3 
concepts 
opening soon.
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COVID Response 

Update
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Strategic Development Plan (SDP) Process

5

Represent existing airport’s 

features, future airport 

development & anticipated land 

use

4

Establish a realistic schedule for 

implementation of proposed 

development

Identify a realistic financial plan 

to support the development

Validate plan through investigation 

of concepts & alternatives on 

technical, economic & 

environmental grounds

Present a plan to the public that 

adequately addresses all relevant 

issues & satisfies local, state & 

federal regulations

Establish a framework for a 

continuous planning process



Each “cloud” 
represents an 

option for a 63-

gate terminal

Each “cloud” 
represents an 

option for a 63-

gate terminal

Potential runway 
closure in 20 to 50 

years since it would 

no longer be needed 
as a  secondary 

runway

Potential 
tenant activity  

relocation

Improved 
access 

required

North
Option

South
Option

The “cloud” 
represents the 
airfield space 

needs

The “cloud” 
represents the 
airfield space 

needs

Potential 
property 

acquisition

Airport Master Plan
Phase 1: Future 50-Year Needs Analysis for Airfield & Terminal

Presented to 

City Council 

Oct. 2018
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Existing Airfield

Terminal 
Area
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Safety project:

340’ runway extension 

solves FAA Hotspot 1 
and increases runway 

departure length to 

8,840’

Terminal 
Area

Near/Mid-Term Airfield
(0-10 years)
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On-airport runway extension

to 10,000’ provides significant 

additional international 
capability

Terminal 
Area

Long-Term Airfield
(10-20 years)
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Airfield Needs and Solutions

Need Solution

Enhance safety (resolve FAA Hotspot)
Extend Runway 13R-31L 340’ to 

southeast

Enable service to farther international 

destinations

Extend Runway 13R-31L on-

airport to 10,000 feet

Accommodate long-term projected 

growth

Optimize existing runway &

build parallel runway if needed
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Note: Hot day take-off performance

Sources: Great Circle Mapper; Aircraft Manufacturers Planning Manuals; WSP USA

Long-Term 10,000’ Runway Benefits

1111



SDP Next Steps

Consider 
terminal 

alternatives

Feb 2021

B Session

Plan 
multimodal 

access 
improve-

ments

Design 
Standards

Spring 2021

B Session

Develop 
cargo, 

tenant, & 
support 
function 

plan

Assess & 
adjust for 
COVID-19 
impacts

Provide input 

for 

Capital 

Budget

FY 22 Budget

Complete 
Plan:

• Project 
phasing

• Funding & 
financing 
strategy

• Implement-
ation & 
delivery 
methods
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SDP Schedule Overview

SDP = Strategic Development Plan
NEM = Noise Exposure Map
ALP =  Airport Layout Plan
CIP =  Capital Improvement Program

SDP = Strategic Development Plan
NEM = Noise Exposure Map
ALP =  Airport Layout Plan
CIP =  Capital Improvement Program

= City Process
= Technical SDP Work
= Technical NEM Work
= Stakeholder Engagement Activity
= Airport System Development Committee

= City Process
= Technical SDP Work
= Technical NEM Work
= Stakeholder Engagement Activity
= Airport System Development Committee
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2021 Outlook

Passenger 

Activity Levels &

Concessionaires

Air Service 

Development

Capital 

Improvements

Employee

Appreciation
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• Baggage Handling System Upgrade

• Terminal B Gate Expansion
• New gate/hold room
• New passenger lane at security 

checkpoint

• Additional concession space
• Infrastructure improvements

Airfield 
Improvements 

Package 7

West Cargo Rehab
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Jennifer Pysher, Chief 
Commercial Officer

David Robbins, Chief 
Development Officer



THANK YOU!THANK YOU!THANK YOU!THANK YOU!
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