
CONSTRUCTION MANAGER AT RISK SERVICES 
FOR THE RIVER WALK CAPITAL 

IMPROVEMENTS PHASE V PROJECT
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A. Experience and Qualifications of Prime Firm, Key  
SubConsultants and Key Personnel

30 28.40 22.60

B.  Team's Experience with San Antonio Region Issues and Past 
Experience with City of San Antonio Contracts

10 8.80 7.40

C.  Understanding of the Project and Proposed Management Plan 20 19.00 13.60

D. Proposed Costing Methodology 10 8.80 7.20

subtotal 70 56.20 43.60

 D.  Proposed Fees for General Conditions/Overhead & Profit 30 30.00 17.14

TOTAL SCORE 100 86.20 60.74
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