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PROFESSIONAL LEARNING LEADERSHIP

• Ensuring strong 
student outcomes in 
early learning 
requires effective 
leaders.

• Pre-K 4 SA designed 
a professional 
learning strand 
specifically for 
school principals 
and central office 
administrators.
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4K FOR PRE-K EVENT

• Total Families Registered = 238
• Total Attendance = 169

• Current families = 109
• Alumni families = 4
• Pre-K Staff = 23
• Other = 33
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4K FOR PRE-K



OUTDOOR LEARNING SYMPOSIUM

THE LAWSON FOUNDATION POSITION

Access to active play in nature and outdoors –
with its risks – is essential for healthy child 
development. We recommend increasing 
children’s opportunities for self-directed play 
outdoors in all settings – at home, at school, in 
child care, the community, and nature. 
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OUTREACH & PROMOTION

Community Events
• Gracias San Antonio: 

Children are Citizens 
Project - Call for Artists 
(November 29)

Family Engagement
• Gracias San Antonio 

Vote (November 6)
• Open Houses 

(November 8)
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OUTREACH & PROMOTION

Family Fit Events
• Family Fit Class with Sandra – West Center 

(Tues. & Thurs.)
• Yoga, SA Parks & Rec – Lou Hamilton 

Community Center in LBJ Park (November 8 & 
15)

• Hula Dance – Lou Hamilton Community Center 
in LBJ Park (November 14)

• Zumba with Guest Instructors – West Center 
(November 16 & 30)

• Yoga, SA Parks & Rec – Mission Library 
(November 17)
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RESEARCH REVIEW AND APPROVAL

PROCESS

• Staff briefing for Board was in September.
• Revised process documentation was 

approved by the committee and is provided 
for Board reference.
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Research 
Committee

• Evaluate 
appropriateness 
and feasibility

• Issue summary 
and 
recommendation

CEO

• Choose 
whether or not 
to support

Demonstration 
Site 

Coordinator

• Provide a        
summary and 
recommendation 
to Board panel

Board Panel

• Determine if 
request aligns 
with Pre-K 4 
SA mission and 
is in the best 
interest of the 
program



QUESTIONS?
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