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AN ORDINANCE 20 15 - 1 0 - 1 5 - 0 87 9 
AUTHORIZING A THREE-YEAR PROFESSIONAL SERVICES 
AGREEMENT WITH THE EXPERIENCE INSTITUTE, LLC FOR 
RESEARCH SERVICES FOR SAN ANTONIO'S TOURISM AND 
MEETING INDUSTRY IN A TOTAL AMOUNT NOT TO EXCEED 
$124,800.00. 

* * * * * 
WHEREAS, the San Antonio hospitality industry has an annual economic impact of $13.4 
billion, bringing in 31 million visitors, employing more than 122,500 workers and providing a 
$2.5 billion payroll; and 

WHEREAS, one of the important tasks for destination management and marketing 
organizations is to identify opportunities for differentiating a city and further growth and the 
intent of this new initiative for the Convention and Visitors Bureau is to help differentiate and 
better position San Antonio as a destination of choice for leisure and convention visitors by 
affording research and information on an ongoing basis depicting the appeal of the destination; 
and 

WHEREAS, a Request for Proposals was issued to solicit responses from qualified respondents 
interested in assisting in the determination of San Antonio's overall visitor appeal as it relates to 
tourism and the meeting industry, responses were submitted by three firms, an evaluation 
committee scored the responses and interviewed the top-ranked firm, The Experience Institute, 
LLC ("TEl"), and the committee recommends TEl for contract award; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The terms and conditions of the Professional Services Agreement with TEl are 
authorized and approved. The City Manager, or her designee, is authorized to execute the 
Professional Services Agreement with TEl, a copy of which, previously executed by TEl, is 
attached to this Ordinance as Exhibit 1. 

SECTION 2. The amount up to $41,600.00 is available in Fund 29006000, Cost Center 
4305020001 and General Ledger 5201040. Payment is authorized to The Experience Institute 
upon issuance of a purchase order. All expenditures will be in accordance with the Fiscal Year 
2016 Budget approved by City Council. 

SECTION 3. Future funding in the amount up to $83,200.00 is contingent upon City Council 
approval of subsequent budgets for the duration of this Agreement. 

SECTION 4. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance, City of San Antonio. The Director of Finance, may, subject to concurrence by the 
City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers, 
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP 
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Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL 
Accounts as necessary to carry out the purpose of this Ordinance. 

SECTION 5. This Ordinance shall take effect immediately upon the receipt of eight affirmative 
votes; otherwise it shall be effective ten days after its passage. 

PASSED AND APPROVED this 15th day of October, 2015. 

Ivy R. Taylor 

ATTEST: APPROVED AS TO FORM: 

2 



Agenda Item: 17 ( in consent vote: 5,6,8,9,10, l1A, lIB, 12, 13, 15, 16, 17, 19, 20, 22A, 22B) 

Date: 10115/2015 

Time: 10:05:50 AM 

Vote Type: Motion to Approve 

Description: An Ordinance authorizing a three-year Professional Services Agreement with The Experience Institute 
for research services for San Antonio's Tourism and Meeting Industry in a total amount not to exceed 
$124,800.00. [Lori Houston, Assistant City Manager; Casandra Matej, Director, Convention & 
Visitors Bureau] 

Result: Passed 

Voter Group Not Yea Nay Abstain Motion r< ond 
Present 

Ivy R. Taylor Mayor x 

Roberto C. Trevino District 1 x x 

Alan Warrick District 2 x 

Rebecca Viagran District 3 x 

Rey Saldana District 4 x 

Shirley Gonzales District 5 x 

Ray Lopez District 6 x 

Cris Medina District 7 x 

Ron Nirenberg District 8 x 

Joe Krier District 9 x 

Michael Gallagher District 10 x x 



Agenda Item: 17 ( in consent vote: 5,6,8,9,10, llA, llB, 12, 13, 15, 16, 17, 19,20, 22A, 22B) 

Date: 1011512015 

Time: 10:50:31 AM 

Vote Type: Motion to Reconsider 

Description: An Ordinance authorizing a three-year Professional Services Agreement with The Experience Institute 
for research services for San Antonio's Tourism and Meeting Industry in a total amount not to exceed 
$124,800.00. [Lori Houston, Assistant City Manager; Casandra Matej, Director, Convention & 
Visitors Bureau] 

Result: Passed 

Voter Group Not Yea Nay Abstain Motion Second 
Present 

Ivy R. Taylor Mayor x 

Roberto C. Trevino District 1 x 

Alan Warrick District 2 x 

Rebecca Viagran District 3 x 

Rey Saldana District 4 x 

Shirley Gonzales District 5 x 

Ray Lopez District 6 x x 

Cris Medina District 7 x 

Ron Nirenberg District 8 x 

Joe Krier District 9 x 

Michael Gallagher District 10 x x 



Agenda Item: 17 ( in consent vote: 5,6,8,9, to, lIA, lIB, 12, 15, 16, 17, 18, 19,20, 22A, 22B) 

Date: 10115/2015 

Time: 10:51:02 AM 

Vote Type: Motion to Approve 

Description: An Ordinance authorizing a three-year Professional Services Agreement with The Experience Institute 
for research services for San Antonio's Tourism and Meeting Industry in a total amount not to exceed 
$124,800.00. [Lori Houston, Assistant City Manager; Casandra Matej, Director, Convention & 
Visitors Bureau] 

Result: Passed 

Voter Group Not Yea Nay Abstain Motion Second Present 

Ivy R. Taylor Mayor x 

Roberto C. Trevino District 1 x x 

Alan Warrick District 2 x x 

Rebecca Viagran District 3 x 

Rey Saldana District 4 x 

Shirley Gonzales District 5 x 

Ray Lopez District 6 x 

Cris Medina District 7 x 

Ron Nirenberg District 8 x 

Joe Krier District 9 x 

Michael Gallagher District 10 x 



EXHIBIT I 



STATE OF TEXAS 

COUNTY OF 

§ 
§ 

This is entered into by and 
Corporation ("City") acting by and 
Ordinance No. 

~~~~ ...• ~ ..... ~., ................. - ...... --.... ' 

Institute. by and through its 
"""··"·r"·{1 to herein collectively as may 

hereinafter described. 

As used in Agreement, the have meanings as set out 

1 .1 is defined in the 
assIgns. 

1.2 

1.3 

2.2 The 
two-year period 

is 

mean 

or designee, shall execute a 

City'S 

3. shall provide various means to measure 
ability 10 this data over by 

and Resources portion 
I ("'Project'") .. 

successors 

successors. 

and 



3 'I work performed by Contractor hereunder shall be perfonned to the reasonable 
satisfaction Director. The determination made by Director shall be final, binding and 
conclusive on all Parties hereto. City shall be under no obligation to pay for any work performed 
by Contractor, which is not satisfactory to Director. City shall have the right to tenninate this 
Agreement, in accordance with Article VII. Tem1ination, in whole or in should Contractor's 
work not be satisfactory to Director; however, City shall no obligation to tenninate and may 
wilhhold payment for any unsatisfactory as even should City elect not to 

terminate. 

4.1 In consideration of Contractor's performance in a satisfactory efficient manner, 
as by Director. of services and activities set in this Agreement, City 

$124,800 as as set forth 

4.1.] shall pay Contractor an amount not to exceed $45,600 
year of the Agreement. 

4.1.2 City shall pay Contractor an amount not to exceed $39,600 
and three under this Agreement. 

years two 

1.3 City shall pay contractor an amount not to "'AIA,'-'" $39,600 annually 
renewal period, if any. 

1.4 Contractor shall invoice City on a basis and provide any and all 
backup documents by City. shall pay such invoices 
within 30 days of receipt such invoices, to the provisions 
of Sections 3.2 and 4.3. is due and not received within 30 
days receipt invoice, a late charge will be added at the ratc of 
one-half of onc percent (.050%) per month. 

4.2 No additional fees or expenses of Contractor shall be charged by Contractor nor be 
by City. The parties hereby agree that compensable expenses of Contractor have been 

provided for in total payment to Contractor as specified in 4.1 'rotal payments 
to Contractor for the original contract teml cmmot exceed in section 4.1 
above, without prior approval and agreement of all parties, and approved by 
the City Council passage of an ordinance therefore, 

Final acceptance work products and services require written approval by City., The 
approval shall Director. Payment will made to Contractor following written 
approval of the final work products and services by Director. shall not be obligated or 
under to any party, than Contractor, for the payment any monies or 

of any goods or services. 

v. 

5.1 and wntmgs, or information in whatsoever and character 
v"",,,-,-,,.'''' by Contractor for City pursuant to the provisions of by 

consistent with 111 



this Section V. including software and program 
documents, are exclusive Contractor Contractor shaH solely 
responsible registering and protecting all such intellectual propcny. 

5.2 Contractor right, and interest in all its trademarks, copyrights, 
ideas, concepts, mt~thods, processes, or similar infol111ation, 

whether in or intangible ("IntellectuaJ Property"), and used by 
in the services under this howevcr, nothing shall 
Contractor to use of has no 
right title or interest In any Intellectual Prr""t,"'·",' 

Section 5.3. 

5A agrees not to use any the 
components of the ."v·",~.~,~" 

or indirectly 111'ICSf}CCtl 

5.5 Contractor shall protect and 
identified ("Confidential 
Services or as may be otherwise 

IS 

response to a court order, 

111 



6.2 Contractor shall retain any and all documents produced as a result of services 

provided hereunder for a period of four (4) years {i'om 
the date termination of the Agreement. If, at retention period, is litigation 
or other questions arising from, involving or eOlleeming this documentation or the 

provided hereunder, Contractor shall retain records until of such l1tigation or 
other such questions. Contractor acknowledges and agrees City shall have access to any 

all sueh documents at any and all times, as deemed necessary by City, said retention 

City may, at its election, require Contractor to return said documents to City to or at 
conclusion of said retention at Contractor's expense. 

shall notify 

7. /\green1ent, Htemlina1ionH of 
by expiration of the Agreement icnn as m 

pursuant to any of provisions 

7.3 Upon written notice, 
accordance with Article VIn. Notice, City may this 
in notice. in \vhole or in occurrence of one 

of which constitute an under Agreement: 

mean 
earlier 

either party upon 
with 

provided in 
the; date provided 
following events. 

7.3.1 'J'~"';""V. conveyance or this 
without as provided in Article Xl. 

7.3.2 Violation 

7.3.3 assets. 

nrf',pn~"r1T in a manner stated section 7.4 below, same considered an event 
of default. Clty shall deliver written notice of default speci{ying such matter(s) in default. 

(15) business days (a business is anything than Saturday, 
of tbe notice, in accordance \vith 

to cure the within such 
business days cure period, , without further 10 temlinate Ihis 

whole or in part as City 
vmrk to the cost 



of said new }\greement \vith a new Contractor against Contractor's future or unpaid 
subject to duty on the part of to .its losses to the extent required by law. 

7.4.1 terms conditions stated in Article XVIll. 

to comply with any covenant or 
requirc"(\ v"".u",,,, or 

7 Performing 

any state or 
of any of the 

7.9 
cease 

to 



8.1 Except where the terms of this Agreement expressly provide otherwise, any 
election, notice or communication required or pcnnitted to be given this Agreement shall 
be in writing and deemed to have been duJy given if and vI/hen delivered personally (with receipt 
acknmvledged), or three (3) days after depositing same in the U.S. mail, first with proper 
postage prepaid, or upon receipt if sending the same by certified mail, return receipt requested, or 
upon receipt when scnt by a commercial courier service (such as Express or 
W orld\'vide Express) for expedited delivery to be continued in writing by such courier, at 
addresses set [orlh below or to other address as either party may from to time designate 
in writing. 

City San 

San Antonio, 

9.1 commencement of any this Contractor shall 
furnish endorsements and Certificate(s) Insurance to 
Convention & Visitors which shall be clearly labeled Research Services 
Sun Tourism and Meeting Industry" in the of Operations block of the 

Celiificate(s) shall be completed by an agent signed by authorized 
by that insurer to bind coverage on .its behalf. City nol a Memorandum of Insurance 

as proof of insurance. The certificatc(s) must the agent's and phone 
be with copies of all applicable endorsements. the 

representative to have no duty 
such certificate and endorsements been ,.,.,.",.""",,.., 

Convention & Visitors Bureau. No officer or employee, other 
have authority to this requirement 

9.2 The reserves the right to the insurance requirements of this 
the effective period of Agreement and any or renewal and to modify 

""T'nYlC'i" coverages and their limits necessary and by '5 Risk 
based upon changes in statutory law, court decisions, or circumstances 

In no instance will aHow modification 

financial IS 

to maintain reasonable deductibles in such amounts as are ",,,.,,,'r,,,,, 
shall obtain and maintain full force the 

any extension 
on occurrence basis, unless otherwise 



State and with an A.M of no than A-
the amount listed below: 

Jirnits required by the City, the 
the 

Ann: Bureau 

In 

upon 
page, and 

particular policy 
are established 

such 



liability will provide waiver of in City. 

advance notice directly to of any 
non-renc\val or material change in coverage, and not less 
days advance notice for of premium. 

(5) calendar days of suspension. cancellation or 9.7 Within 
coverage, Contractor shall provide a replacement and applicable 

to City have 
n lapse in coverage at any time 

shall constitute a 

any 
herein required, the City 
withhold any payment(s) 

compliance with 

perfonmmce 
to provide and to 

9.9 herein be const.rued as limiting in any extent to 

9.10 
contributory 
liability 

any 

may held responsible for of to 
Contractor's or 

IS 

respect 

subcontractors' 

out of operations under 

It is understood agreed that 
obligation contained in this 
be limited to coverage 

any Subcontractors are all damage to own 





1 .1 COI1lractor qualified personnel as be necessary to complete 
work to be Persons retained to this 
Agreement shall be employees or subcontractors 
its suhcontractors shall ,,,"nnr"~ all necessary work. 

11.2 

11.3 
only by 
subject 
with this 
to any third 
payment of 

contractor, 

use {) f any su bC(llltractor( s) requires 

or subcontractor. 

from any obligation under 
of any u<uua,/S"" 

party occurring in connection 
the Contractor has 

written approval of 

San 
Part 



Section 10 of Code, from having a financial interest in any contract 

any City agency such as city ovvned utilities. officer or a 
in a contracl \'lith City or in to the or 

if any of individual(s) or 

employee; child or spouse; a or 
or his parent, child or spouse owns ten (1 

the business entity, or ten (1 or more of 
a business entity in \.vhich any individual or above listed is a subcontractor on a 

or a or subsidiary business 

XIV. 

14. i any 

and subject to 

provision as 
as may be possible, Jegal, valid 



color, national ongm, sex, 
disability, unless exempted by state or 

orientation, gender identity, vete-ran status. age or 
1m v, or as othenvise established hereln. 

City has adopted a Small 
201O~06-17-0531 and as 

Economic Development Advocacy Ordinance (Ordinance 
also to as "SBEDA" or "the Program"), 

\'v'hich is posted on the E:conomic Development \vebsite page and is also available 
request to City. The Compliance Provisions in hard copy 

contained in section of are govemed by Ordinance, as well as 
by the temlS of Ordinance Policy & by City pursuant 
to this Ordinance, and any subsequent Ordinance and 

& Procedure Manual the execution of 1,his 
the 

as tenns 
Policy & Procedure ManuaL 

A. 

Small Business Enterprise, 
Business Enterprise, ("'S/M/WBE") Program tools 

and Solicitation that are used to encourage greater Prime and subcontract ,'\',,-1",,""'''' 

finns. including 
and joint venture incentives. (For full descriptions of 1 hese and other 
see Section Attachment A to the 

every 
for eligibility 
to a regional Certification agency or other 

accepts any that is certified by local govcmment 
that have adopted standards and 

provided the the 
eligibility in Section 

measuring availability tracking 
by Industry or commodity 

Contract-by-Contract Subcontracting Goals, 
and for establishing 



detem1ining 
paying: for the 
Commercially Uselu] Function, an 
subcontracted, l10nnal industry practices, 

contract is commensurate with 
credit claimed i1s performance the 

firm does not 

and 
perfonning 

amount of 
the amount the firm is to 

'work it is actually pertCnTIling and the 
work, other relevant Specifically, an 

if to that 



employt:es must reside in 11 and (3) its Principal Business must located in a 
within San Antonio Metropolitan Statistical i\.:rea. 13 .F.R. 126.200 (1999).J 

finl1 must be direct. independent 
and by Individuals only. by Individuals and/or by 
businesses provided the ownership fim1 can satisfy M/WBE 
eligibility requirements for ownership and Control as specified herein in Section 

11m1 must also be Independently and in the sense that it cannot be 
subsidiary of another that not itself (and in combination with certified 

satisfy eligibility requiremcl1ls for 

majority age. 

by one or more 
and able to sell or 

listing of minority- and women-ovmecl businesses 
City'S M/WBE Program 

African-Americans, 

Persons of Mexican, Puerto Rican. 

have been 

or i1s territories, as 

of as 

Spanish or and 

the 



which 

dollars actually paid to andior 
services. 

quamitative 
selection process 
and Services 

m 



Individuals 

particular industry(ies) and meets the Significant Business 

tl:wnitoring, 

vendor or contractor that is providing goods or 
in furtherance the Prime Contractor's 
City, A copy of 

to 



B. 

1. 

3. 

4. 



Subcontractors, terminations of previously designated 
Subcontractors, O{ reduc1.ions in scope of work 
'work awarded to Subcontractors or suppliers, shall 
advanced the Originating 

SBO. 

5. Contractor shall immediately Department 

6. 

and SBO of any transfer or assignment of its contract with the 
as as any transfer or t11 its or 

business structure. 

event 
four years or 
determination 

records of its Subcontractor payments 
by 

following the final 

7. In instances determines that 
Useful Function is not actually by the 
applicable or [inns listed in a Contractor's 
Subcontractor! Supplier Utilization not 
given credit for participation of its or 
subcontractor(s) or joint venture partncr(s) toward attainment 
S/MlWBE or finn 

may be subject 10 sanctions 
or 

penalties in accordance 
Ordinance. 

8. Contractor acknowledges that 
a Notice to Proceed 
of 

not execute a contract or 
until the Contractor 

maintained active status in City's 
Registration System, and Contractor has 

and/or 
Vendor 

represented to City 
Subcontractor which commodity 

will be perfor111ing for 

City has applied following contract-specific 
contract. Contractor hereby acknowledges and agrees lhat the selected 
be to any order or subsequent contract 
of a waiver, that its full compljance with the following API terms 

satist~lctory performance under 

agrees not to 

D. S. 
and as such, 



Ordinance, Section m. 

agrees not 

D. 

warrants it has 

contracts. 

F. 

agrees it is violation 



2. Willfully falsify, conceal or cover up by a trick, scheme or device, a or 
make any false, fictitious or fraudulent statements or or make use of any 

writing or document, knowing same to fictitious or fraudulent 
statement or pursuant to tem1S of the 

3. Willfully obstruct, impede or attempt to obstruct or impede any 
cmployee who is invcstigating the qualifications of which has 

as an or 

Fraudulently obtain, attempt to obtain or aid another person 
to obtain public to which the person is not entitled 

5. statements any 
S!M/WB.E for purposes of 

person 
Section m. 

violates the provisions 
D. the 

avaiiable under law including, but not limited to: 

1. Suspension of contract; 

2. Withholding of funds; 

3. Rescission contract based upon a material 
comp I iance; 

4. Refusal to accept a response or and 

5. Disqualification of Contractor 
or services to City for a 

otherwise provided in 
Party of a any of the terms, conditions, covenants or 

b(: 

contract 

not be construed or to be a waiver succeeding or preceding 

to the 
sanctions 

to 

for providing goods 
COllncil "'"'1m"!'" I 

other term, condition, covenant or contained. Further, any failure 
to insist in one or more caseS upon the strict of any the covenants 
Agreement, or 10 exercise any option shall in no event 
or relinquishment for future of In 
modification or discharge by 
deemed to have or 
party to be charged. In case of 

No act or ornission by 
or 



20.2 Any legal action or proceeding or maintained, or indirectly, as a 
Agreement shall be heard the San Antonio, Bexar County, 

21.1 The greement for Contractor ret're~;enlts 
legal authorit}l to execute this Agree:me:nt 

22. This shall be binding on and 
respective heirs, executors, administrators, 

"--'b"-, except as otherwise expressly provided herein. 

23.1 
and in no way 

as Ul(Jlcatea 

conven:len(~e of only, 

ordinance and its 
and contain all of the terms 

the matter 



20 5) 



Activities 




