CYBERSECURITY

SAN ANTONIO



An ecosystem connecting our military, intelligence community,
academic institutions, entrepreneurs, companies and municipal
organizations.




SA + CYBER + ECOSYSTEM

The best at cyber.

San Antonio boasts the second largest
cluster of cyber and intelligence assets
in the nation, outside of the National
Capitol Region. Home to critical
Department of Defense missions, top
academic cyber programs, leading
private-sector companies, and a
growing startup scene, San Antonio is
quickly becoming a U.S. leader in
cyber  solutions, innovation and
collaboration.
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COSA, CPS Energy,
SAWS, VIA, Bexar
County, SARA

Municipal

Build Sec Foundry
Geekdom
TRTF
Cyber Proving Ground

5 DHS / NSA certified
academic centers of
excellence

UTSA — Top Cyber University
in Nation

+

Universities

CyberEcosystem
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Corporate

24t AF
25 AF
NSA-Texas
FBI Cyber Division

DOD/IC

125+ Cyber
Companies
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Cyber in SA ©

U.S. Air Force Security Service 6th Network Warfare Wing National Security Agency opens
activated in San Antonio activated in San Antonio new center in San Antonio

1948 2006 2010

2000 2009

67th Information Operations Wing 24th Air Force (Air Forces Cyber)
activated in San Antonio activated at Port San Antonio
25th Air Force (Air Force San Antonio Chamber of
Intellignece Surveillance & Commerce, City of San Antonio &
Reconaissance) re- Bexar County create
designated/created CyberSecurity San Antonio

2015 2015

2014 2015

ADM Rogers, Director, NSA & U.S. Army & U.S. Air Force
Commander, USCYBERCOMM, announce standup of Cyber
announces 1,000 new jobs coming Protection Team in San Antonio

to San Antonio
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Cybersecurity Capabilities Maturity Model ©

Cybersecurity Industry
Council

Strategic plan

Organization e
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5. Innovation & Brookings GCI
Economic Military &
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Workforce [ o Cybersecurity Industry Council
Geekdom
Talent
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CyberTexas S
CyberPatriot

CyberDef Dojo
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Organization: CyberSecurity SA ©

CYBERSEUIY

Building a nationally competitive brand, staff, funding stream and industry-led Public-private partnership between the City of San Antonio and the San Antonio
strategy. Chamber of Commerce.

FOREFRONT SA

Propelling San Antonio’s Economy to a Position
of Prominence & Success

1 A
Aligned with the San Antonio Economic Development Foundation and efforts Driven by a 250-member Cybersecurity Industry Council, representing all aspects
mapped to the Forefront SA framework. of the cyber ecosystem in San Antonio.
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Global Engagement: Global Brand ©

Strategic Framework mapped to the Brookings Global Cities Initiative.
* Foreign-Direct Investment

«  Export Engagement

« Collaborative Exchanges of Innovation and Technology
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Elevate the San Antonio Cyber brand to the global stage through strategic market
& metro engagement.
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Military / Federal: National Security in SA

UTSA

National Security
Collaboration Center

Port San Antonio
Project Tech

USAF Life Cycle
Management Center

Cyber Proving Ground

Future state of 24" AF &
25t AF
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Workforce / Talent: Global Talent Supply ©

Building a world-class pipeline of talent to fill future cyber job demands for the Aligning Supply+Demand efforts in partnership with SA Works
commercial and defense sector
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nnovation : Economic Development ©
1

Build Sec Foundry

Business Intelligence from Industry driving Event activation at National Conferences Ongoing, data-driven market comparisons to
engagements measure SA cluster strength
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Big Rocks: ripple effect ©

The chance to leverage our
city’s strengths, enhance
national security, accelerate
new company and product

-+ SA + Unique Position
DOD + Academic + Private/Public Sector

creation, and emerge as a Create a = - {3 o)- -+ Collaborative

global leader for solving the national Municipal

most complex cyber cyber Security

problems. ecosystem Operations
model
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Critical
Infrastructure &
Smart Basing

+-- Data Sharing

Product Testing, * - (e,
Validation &
Deployment

. , Environment .
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-+ SA + Open Data
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