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• 1917 – Kelly Field founded in southwest Bexar Co. 
• 1943 – Mission shifts from training to aircraft 

maintenance—rise as major SA employer for 50+ years. 
• 1995 – Closure of Kelly announced by BRAC. 
• 1997 –Greater Kelly Development Authority created; 

governed by11-member board appointed by City Council. 
• 1998 – Initial leases between redevelopment authority 

and aerospace companies that retain Kelly employees. 
• 2001 – Kelly AFB formally closes. 
• 2001 – Alamo Academies launched. 
• 2007-10 – Port provides secure facility for military 

commands, including the 24th Air Force / Cyber 
Command headquarters. 

 
 

Milestones 



• 2008 – Organization rebrands as Port San Antonio. 
• 2013-14 – CoSA + Port jointly develop aerospace growth 

strategy plan, emphasizing capability growth. 
• 2010-Present – Multiple cyber firms establish, grow 

operations at Port to support DoD and private sector.  
• 2016 –Project Tech vision announced; 5,000 jobs by 2020. 
• 2017-18 – Boeing, StandardAero announce new defense and 

commercial projects.  
• 2017-18 – Port launches educational/innovation 

partnerships with SA Museum of Science and Technology. 
• 2018 – First phase of Project Tech completed. 
• Today – 3,000 aerospace, 1,000+ cyber jobs at Port 

 

 

Milestones 



 

• Upcoming drainage infrastructure 

• Demolition / preparation of 178 acres at Kelly Field 

• Preparation of Project Tech infrastructure 

• 36th Street completion 

• Quintana Road improvements 

• Aerospace facility upgrades 
 

 

Recent Community Support 
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Proximity = Collaboration  
(connect problem solvers with industry 

challenges + growth plans) 



Project Tech: 

More Than A Building 
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SAN ANTONIO: 
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TECHNOLOGIES 
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Our Presence  



GLOBAL GROWTH POTENTIAL 

 
Estimated $2.7 trillion market in services through 2027 
• Military 

– Maintenance backlog in tactical aircraft fleets 
– Increased defense funding 
– Extending useful life of military assets 

• Commercial 
– Growing global middle class 
– Uniformity of fleets 
– Rapid integration, minimizing out of service time 
– Predictive maintenance 

 

Maintenance, Repair, and Overhaul (MRO) 
 



BIG WINS FOR SAN ANTONIO 

 
Fighter jet work coming to Boeing facility in San 
Antonio 
By Rye Druzin 
Updated 10:03 am, Tuesday, April 10, 2018  

https://www.mysanantonio.com/author/rye-druzin/
https://www.mysanantonio.com/author/rye-druzin/


Aerospace Industry Assessment  

• What are our strengths/capabilities? 

• What is the cost of doing business in San 
Antonio? 

• Where are there opportunities to grow our 
industry?  

• Who are we competing against and what is 
their edge? 

• Is our workforce pipeline ready? 

 



Questions?  


