
ALL PART OF THE  

BIGGER PICTURE 





We drive progress  

toward a  

shared vision  

of a  

thriving  

San Antonio. 



“Our residents are among the healthiest in the  

nation with access to quality education and economic 

opportunity. San Antonio is the safest big city in the U.S. 

with connected neighborhoods and residents that are 

engaged civically. The city is growing, but is sustaining 

its natural resources as a respectful steward. San Antonio 

has public transportation that is recognized as a model of 

efficiency, a vibrant downtown, a diverse and thriving 

creative community, and a local government that’s 

responsive and accountable.  

Our entire community takes responsibility for our 

collective well-being.” 

 





RESULTS DRIVEN 

DATA INFORMED 

PEOPLE POWERED 

SYSTEMS FOCUSED 





We deliver quality services and  

commit to achieve San Antonio's vision of prosperity  

for our diverse, vibrant, and historic community. 



“Our residents are among the healthiest in the  

nation with access to quality education and economic 

opportunity. San Antonio is the safest big city in the U.S. 

with connected neighborhoods and residents that are 

engaged civically. The city is growing, but is sustaining 

its natural resources as a respectful steward. San Antonio 

has public transportation that is recognized as a model of 

efficiency, a vibrant downtown, a diverse and thriving 

creative community, and a local government that’s 

responsive and accountable.  

Our entire community takes responsibility for our 

collective well-being.” 

 



 Comprehensive Plan Committee 
 

 

To oversee the implementation of SA Tomorrow, including 

plans, programs and policies that promote the orderly growth 

and development of the City.  

 

Housing policies will also be considered by this committee, 

while ensuring that the development and maintenance  

of the community's infrastructure and utility systems — 

including SAWS, CPS Energy and communication technology 

— support the comprehensive plan. 





SA2020.ORG/REPORTS 



70% 



10  
(16%) 
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(18%) 

22 
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17  
(28%) 

1 



Reduce Income Segregation 

Improve Digital Access 

Decrease Housing Cost Burden 

Increase Alternative Transit Use 

Eliminate Traffic Fatalities and  

Serious Injuries 





1. Why does this committee exist?  

To oversee implement the SA Tomorrow Comprehensive Plan. 

2. Why does the SA Tomorrow Comp Plan exist?  

Define Your Why. Use it as your compass. 



1. What are the intended outcomes?  

Develop The What. Describe the program/effort/policy. 

1. Create School Siting Requirements 

2. Enforce Standards for Streets &  

      Connectivity within 1 mile of schools 

1. Research & Understand Best  

       Practices for School Siting 

       Guidelines 

1. Ensure that all residents have safe  

       and convenient access to strong  

       schools.   



1. Will this program have impacts in specific     

    geographic areas? Consider racial demographics,  

    histories. 

2. What performance level data is available for this  

    program?  

Discover The Who. Who will this program/effort/policy impact? 

3. Based on this information, who are the most  

    affected community members? How have they  

    been involved in the development of this  

    program?  



1. How will you know if you are achieving the  

    anticipated outcomes? 

2. How will outcomes be documented and    

    evaluated? 

Measure Performance.  

3. How will you communicate impact? 





3. Celebrate successes &  

      Highlight challenges.  

2. No one owns the entirety of the results, but  

     we can all own a piece.  

  Define your piece.  

1. Lead with the result.  
 Where are we going and WHY? 



WWW.SA2020.ORG 
 


