WSA BOARD OF DIRECTORS
APPOINTMENTS

Business and Commerce Category

Mr. Tod Bruning, Technical Training Manager,
Rackspace Hosting, in San Antonio, Texas for
Place 7 (Re-appointment)

Jacqueline Burandt, Senior Director, University
Health System, in San Antonio, Texas for Place
12 (Re-appointment)
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.Chief Elected Ofﬁciai’s Membership Guide for Local Woarkforce Development Boards

H-200: Nomination Slate

Local Workforce Development Bodrd Nomination Slate:

PLEASE TYPE OR PRINT

1. Workforge Ares: PMMQ E—

2. Nafie of NoiminggiToD ER““WG - N

3. Organization Repwsentmg RACKSPACS HOSTING N

4._. PQSXHQD}'T!;L{;, TECH’\IECAL TRAIN?NG MAN"\GER e — _

3, Address: B0 wALZEM ROAD: — CityZip Cadg; SANANTONIC 76278

6. Telephone Nimber_ 210-3 12 386 A - Home: 2102484147

7. Bemail: _;nd.bmnm@mckspm-.com i

8. Gender: (4 Mate ] Female

9. Race: What is the nominee’s race? Mark one or more races to indicate what the nominee considers
himself/herself to be, _
& white {1 Biagk/African American/Negro | | Chinese [ ] Koreun
{ | Asian Indian [_] American Indian/Alaska Native [ | Samoan {_] Japanese
D Viétnamese B Guamanian or Chamorro Ci Filipino

[ Native Hawaiian [ 1 Seme Othier Race:
10. Hispaoic Origin: Is the nominee Spanish/Hispanic/Latino?

[ No, not Spanish/Hispanic/Latine

[ Yes, Mexican, Mexican American, Chicano {1 Vs, Puerto Rican

] ves, other Spanish/Hispanic/Lating, specify: D Yes, Cuban

1. Reference Item 3. Please list any applicable Employer TWC Tax Accounnt Number(s):
1,) J1-1a8912-1 N 3,

I2. Total Number ef Employees assoc;ated thh Emp!eyer TWC Tax Acwuﬂt Nuinbers listed In item 1 1:, R

13. Please indicate the Workforce Board catégery the nominee represents (Check Only One):

Private Sector Large/For-Profit Business (large 500 employets or more)
Private Sector Smail/For-Profit Business {fewer than 500 employees) ..
Other Private Sector.ivrimnermeniminsmg
Education......... SeeNies bt imare o ra e et S
Literacy Councﬂ
Economic Development ...
Vooational Rehablhtatlon

Public Employment Servnce (TWC)

AR S R L R AT
Adult Basic and Continuing Education........
Organized Labor [20 C.F.R. $628.410(a)(3 0 mseiteioniny
Community-Based Organization (CBO)

Public ASSISIANCE. . 1uemvossiriserenstermmsssmssssmmensssensragersas

Special Board Reguirements - Indicate, if applicable:

14, Nominee has expertise in child care or early childhood education ...ooovvrvvreriinnnnens owtrenr e s praans s
15. Nominee is a veteran AND is actively engaged in the field of veterans affairs or SEIVICES ovnpsseresnsansesnsen

L
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_Chief Elected Official's Membership Guide for Local Workforee Development Boards:

5.

- StreelAddivsy of PO Box of Nominating Organization  City State: Zip

18

Telophore Nomber . Fax

19, _ _
‘Signatitre, Namihating

rganization - President, Direstor; ordthet official,  Datc.of Sigtiature.

26

PrtorTypeName ' " fdtor Type T

e individusl by enieiling logiin feconl

Hidividuals tirrebeive, foview and vonetinfarmition i TW cillootsahi
TWC OpenRecords, R 266, (01 Fast 15t St Austin, TX.78778:0001.

March: 2012 Pago do



‘Boards and Commissions
Information Form

Note: The information vou provide on this form is public

Board: Workforce Solutions Alamo Board

PERSONAL DATA

_ Name: o e s . _ , .

Bromng B R T

_Home Address:

(Plysical Stregt Addbass) T ity State, Zip Code) |

Home Phone: |

What city do you live in? iisfa_ﬂ Antonio e i
Years of Residence? 7|

What county do you live in? Bexa I‘ i
Years of Residence? E__J

Employer; [R@CkSpace Hosting

] Empi{)yef Address:

5000 Walzem Road “ | “ ~Isan Antonio, X 78218

{Physical Street Address) T {Cﬂy} State, Zip Codei
Work Phone: [(210) 312-3869 .

wnade ]

Length of Employment:

Boards and Commissions Form / 2004




Chief Elacted Official’s Membership Guide for Local Workforce Development Boards

PART H: FORMS

PART H-100: CONFLICT OF INTEREST STATEMENT FOR
LocAL WORKFORCE DEVELOPMENT BOARD MEMBERS

Tod Bruning

Board Neminee: |

Category Representing: anate Sector i

1. Does board nominee, any entity or business he/she is involved with, or the
organization for which he/she is being nominated to represent have a contract with the Board?
Yes[ ] NoE] If yes, please explain.

If yes, nominee will need to make appropriate disclosures to the Board.

iU 1)/ gomen. 732125

Exgeutive Director {' ' f Date

Dt
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ToD BRUNING

8527 Thunderbird Drive = San Antonio, Texas 78240 - (210) 2484147 - todbruning@hotmail.com

EXPERIENCE

Manager, Technical Training, Rackspace, San Antonio, Texas: Feb 2013 - Present
Oversee a team to plan, design, build, test, and deploy training content-across muitipie lines of business and
ensures that project methodology is effectively applied and project standards are maintained.. Key
responsibifities:
= Leading a team of technical frainers and developers in order to support the ‘achievement of
organizational goals while improving performance and engagement results
= Define current state environments, understand future state needs, and define training plans to address
gaps
«. Participate in the request for proposal (RFP) process and related tasks to select vendors/consultants to
assist with training development
« Manage the follow-up tasks after vendor/consultant selection fo ensure that the proper scope and
deliverables are established in the statement of work (SOW),
= Maintain ongoing relationships with key service provider contacts
= Manage and hold vendors/consultants accountable to ensure deliverables are on time, within budget,
-and meet quality standards
= Continually evaluate effectiveness of current programs and conducts ongoing skills and needs
assessments
= Develop, generate and deploy various training status reports to ensure compliance
»  Understand both federal and state grant procéss and procedure in order to identify and apply for funding
that aligns with Rackspace’s development and research goals

Contractor — SD Pipeline Project Lead, Rackspace, Sari Anlonio, Texas Jul 2012 - Feb 2013
DeSIgﬂed new Texas State Workforce. Skll!s Development Fund (SDF) grant to build on accomplishments of
previous SDF grant awarded in 2008. Subsequently awarded new grant and successfully collaborated with
the Alamo Colleges Texas to fund all incumbent workers, thereby saving Rackspace $150,000 in training

dollarsin Q1 2013.

Key Achievements:
» Designed and is implementing the SD Pipeline project.
» 30 courses planned in foundational information including specialized tracks in advanced languages.
=  Assembled Rackspace Board of Advisors to oversee program and lab design.
= Developed new piloting system for original content.
»  Created curriculum development template that streamlines content design and creation.
* Planned and scheduled Rackspace University technical training for Q1 2012.
» Coordinated parinership between Rackspace and the Alamo Colleges

Rackspace Project Liaison, Alamo Community College District, San Anfonio, Texas 2008 - 2012

Implemented $4.7 million Texas Workforce Commission Skills Development Fund. Grant a training
partnership between San Antonio- based Rackspace Hosting and the Alamo Colleges.

Key Achievements:
= 70 advanced technology courses. developed, tested, and piloted over4 years,
= Platforms included Project Management, CompTIA, Microsoft, Red Hat Linux, Cisco, and Cyber
Security.
= Defined, procured, and supervised installation of equipment infrastructure worth over $700k.
+ Developed Cisco Learning Partner contract between Alamo Colleges and Cisco, making Northeast
Lakeview Coliege the only academic institution in the world fo achieve this disfinction.

...Continued. ..
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= Qver 1800 Rackspace employees and technicians frained.
*  Over 180,000 contact hours to date.

Information Technology Program Manager, Palo Afto College, San Antonio; Texas 2007 - 2008
As part of Palo Alto College’s Corporate and Community Education Division, developed technology training
programs for San Antonio .area corporations, and job-entry and professional development: courses for San
Antonio Information Technology professionals.

Key Achievements:

= Partnered with Goodwill San Antonio to leverage the Goodwill ReConnect consumer computer récyaling
program to provide practical, hands-on training for entry-level computer technicians. Goodwill
subsequently adopted the model nationwide as part of their GoodCareers Academy workforce skills
deveiopment pmgram‘
Approaches o Workforoe Deve_!_opment &

= In partnership with San Antonio Hispanic Chamber of Commerce, created short-hour {T skills fraining
program targeted for small businesses.

= Built unique public-private partnership with Time Warner Cable to create- a job-entry level training
program for Cable Installers. Model used extensively in development and implementation of Rackspace
project.

» Created monthly PC Ciinic for Alarmo Colleges employees and students to bring computers for repair
and troubleshoaoting by computer repair students under guidance of instructors.

= Created all program marketing material, including newspaper advertisements, flyers, logos, email blasts,
radio campaign, and catalog descriptions.

= Redesigned and administered Palo Alto College Corporate & Community Development website.

United States Fulbright Feliow, Government of Sri Lanka, Colombo, Sri Lanka | 2004 - 2005
Assisted Information Communications Technology Agency of Sri Lanka in implementing E-Sri Lanka initiative.

Key Achievements:

= Created content development strategy for Sri Lanka's national telecenter network, a World Bank-funded
project valued at more than $100M.

» Conducted informational needs assessments to define content development strategy for information and
e-government services o be delivered through a network of over 1000 rural telecommunications centers
distributed throughout the island.

= Researched and defined Sri Lanka Government web portal des:gn and implementation roadmap
document.

= Project lead for establishment of 15 computer data centers kiosks in tsunami refugee camps,

Research / Teaching Assistant, Tulane University, New Orleans, LA 2002~ 2004
Technical advisor for professors in designing, constructing and delivering graduate-fevel e-léarning core
courses. Administered internal network infrastructure including all desktops, laptops and peripherals. Trained
staff and students on new technologies.
Key Achievements:
= Key developer in conversion of traditional classroom courses into on-fine courseware deliverable via
CD-ROM or Internet to global students.
= Coordinated all logistics for Summer Study Abroad programs in Sri Lanka, including orientation packet,
course materials, passports, visa, travel and accormmodations.
...Confinued...
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PAGE THREE

% Trained staff and students on new technologies; provided technical support for over 50 distance learning
student.

= Developed on-line courseware for several Payson Center core course curricula, including Economics;
Statistics; Democracy, Conflict and Development; International Political and Economic Relations; and
Five Decades — A History of Modern Development Programs.

Smail Enterprise Development Volunteer, US'Peace Corps, Wa, Ghana 1995 - 1999
Technical advisor to regional chamber of commerce. Increased technical competencies of local government,
NGOs, expatriate volunteers and small business owners. Established and managed computer telecenter.
Installed, configured and upgraded desktops, network infrastructure, peripherals and software.
Key Achievements:
= Pioneered the concept of the community telecenter, today utilized .globally to deliver advanced
information technology services to rural areas. Program was selected as the Finalistin the 1999
Stockholm Chalienge, a contest sponsored by the EU and City of Stockholm to recognize innovalive
applications of information technology in regional or municipal organizations.
= Successfully established Ghana's first commercial public-access telecenter for computer and email, July
1996,

OTHER EXPERIENCE

Co-Founder/ Team Leader, VolunteerSriLanka:org, Colombo, Sri Lanka 2005 - 2006
Helped establish and manage organization to serve tsunami disaster victims. Recruited, trained, mentored
and matched skills of volunteers with needs of Community-Based Organizations (CBOs). Assisted CBOs in
deve!opmg Jjob descriptions, fasks lists, and initial request applications for volunteers. Designed, launched and
maintained informational Website of tsunami relief efforts and needs, including content, layout, graphics and
Tips/FAQ sections.

Key Achievements:

* Founded island-wide clearinghouse to provide global voiunteers with a means to assist in tsunami relief
efforts. Program was subsequently used as model for large-scale initiative sponsored by the UN and
Government of Sri Lanka.

= Designed and launched volunteer placement website, registering more than 40,000 visitors in 8 months

eTech Newsletter Editor, San Antonio North Chamber 2010-2012
Monthly online newsletter to 7000 member North Chamber membership. North Chamber Technology Council
Member since 2007.

EDUCATICN

Master of Science International Development (2004)
TULANE UNIVERSITY, New Orleans, LA

Bachelor of Business Administration Management — international Business (1990)
TEXAS A&M UNIVERSITY, College Station, TX

{TIL Foundations v3 (Certified September 2011)
NORTHEAST LAKEVIEW COLLEGE, San Anfonio TX






[TENTY K

piACE (2

Workforce Development Board Nomination Slate

. PLEASE TYPE OR PRINT.
1. Workforce Area: Alamo .. . SR
2. Name ¢f Nontines: Jacqueline Biirandt. MEJ.

~ 3. Organization Representing. University Health System

4. Position/Title:

Senjor Director, Center for Leammg Excellence

4502 Medical Dr. . . City/Zip Code: San Antonio, 78229

3. Address:

6. Telephone Number. 210-358-2367 e 8K, 210-358-4705  Home:210-681-4237

7. E-mail: Jacqueline. burandt@uhs»sa com

8. Gender: [ Imate <) Female

9. Race: What is the nominee’s race? Mark one or more races to indicate what fhe nominee considers
himsel/herself to be.
White | ] Black/African American/Negro  |_] Chinese ] korean
[ ] Asian ir’adiaﬁ [} American Indian/Alaska Native || Samoan [ ] Japanese
[ ] Vietnamese [ Guamanian or Charorro [ Filipino
D_ Wative Hawaiian D Some Other Race

10: Hispanic Origin: is the nominee Spanish/Hispanic/Latino?
No, not Spanish/Hispanic/Lating
] Yes, Mexican, Mexican American, Chicano [ 1 Yes, Pueto Rican
[ Yes, other Spanish/Hispanic/Latino, speeify: [ Yes, Cuban,

11, Reference Item 3. Please list the applicable Employer TWC Tax Account Number({s):

1.) 99-990918-3

2 .3

12. Total Number of Employees associated with the Empioyer TWC Tax Account Numbers listed in Ttem 11: 35,200

13. Pleass indicate the Workforce Board category the noiminee represents (Check Oanly One):

Private Sector Large/For-Profit Business (1arge 500 employees 0T MOTE) co.wrorvviverevermsesrensossescseosserersmsrerrsisssssssssssiesbenssnismsesnmeans ﬁa
Private Sector Small/For-Profit Business (fewer than.500 EMPIOYEES ormsunssrrpusssnssmsrssomnesiagers SO y E}
OHBET PLIVALE SROIOT 1ouecvvceesiaemecrmraeresesuss sesssenassesbssrssesseoeseassias evtsesgerarar rasnns veins sacsssbsseiss st setsrsssdebsns s snasas cossavansssnsmons tonsnans @
Education .. i s s SEE S oS AR o e peead D Adult Basic and Conimumg Education .ciaiguis ; _
Literacy Councxl.,,,_......:... easnree e AL s erre e .,.B Organized Labor [20 C.F.R. §628. 410{3)(3)].,. exerissnpnees E}
Economic DevelODmENnt .o inscissisnntetpistomegensmaiernsss ﬂ Community-Based Orpanization (CBO}
Voeational RENADIHAION. ..ctsriuesvonresenrerrcosismsrrresminsosesmsiseesh_ ] PUBIC ASSISEANOC orssmnrerssenesssners seosmstesssieressssesssssasmion b _]

Public Employment Service (TWC)E:]

Special Board Reqnirements - Please indicate, if applicable:
14. Nominee has expertise in child care or early childhood edacation .........cocveerevnrennnnn, aSve s KRR sAR e AR AT e SR s R bR AA R

15. Nominee is a veteran AND Is actively engaged in the field of veterans affairs or Services...semessees

L]




16

Narme of Nominating Ofganization

TE _. N
Street Addréss of PO, Box of Nominating Org

{Zsty , e Sme m?

 Telephone Number o Pk

L i ~ T
‘Sigaature, Nominating Organization -~ President, Director, or other official Date of Signature

20 N T

it of wiiting fo

tion hat TWC coflects #bous the individunl biy-emasting o cpen ecorls@ig;
1, TX 78778-0001 . ‘ '

Individuals fnay recéive, review snd comeot infor
FWE Dpen Records, Rin 266; 104 Bast 1510 51



‘Boards and Commissions
Information Form

Note: The information you provide on this form is public

Board: Workforce Solutions Alamo Board

PERSONAL DATA
fBurandt [Jacqueline — [H.
s R T
Home Address: e o ‘
1 9251 Ridge Path i San Antemo TX ?825()
(Physical Street Address) ' ' “{City, State, Zip Code)

Home Phone: _____210-681-4237

What city do you live in? San Antonio
Years of Residence?

What county do you live in? Bexar Coungg
Years of Residence? 31

Employer: University Health System

Emplover Address:

4502 Medical Drive | San Antonio, TX 78229
(Physical Street Address) T T (City, State, Zip Code)
Work Phone: _______ 210-338-2369

Length of Employment: . 27 Years Position:Sr. Director, Center for Learning Excellence

Boards and Commissions Form / 2004




Speaker Bic.

Jacque Burandt, MEd, ieads the Center for Learning Excellence at University Heaith System {UHS) in San
Antonio, Texas with responsibility for plann"ing,.'imp!eme”n'ti'ng,- and evaluating workpiace learning for
5,000 employees at twenty sites. UHS received the following recognitions: 2009, 2010 and 2011 ASTD
BEST Awards; 2012 Learni_hg’ Elite'and 2011 Training-Top 125. Burandt was awarded the 2012 Learning In
Practice Award for Collaboration; 2006 Gold Learning in Practice Award for Creative Alliances and the
2008 Silver Learning Team Award by Chief Learning Officer magazine.

Her leadership and communication skills Have been recognized by the fellowing: 2012 Commitment to
Excellence Award; CEQ Leadership Award; multiple awards from f_h_e International Association of
Business Commiunicators (JABC); the International Television Association (ITVA); United Way of San
Antonio; the American Society for Training and Development {ASTD); Eckerd 100" Women in America;
American Women in Radio and Television National Commendation; and Council for Advancemerit and
Support of Education. She has authored articles on Generation X, virtual conferences, and creating
challenging work environments. She is a member of ASTD, the Womén's Leadership Council of United
Way, the National Council on Interpreting in Healthcare, the Texas Advisory Committee on Standards
and Qualifications for Healthcare Interpreters and Translators and the advisory board of Refugee
Services, a program of Catholic Charities.

She holds Bachelors and Masters degrees from the University of Texas at Austin;



___Chief Elected Official’s Membership Guide for Local Workforce Development Boards.

PART H: FORMS

PART H-100: CONFLICT OF INTEREST STATEMENT FOR
LocaL WoRKFORCE DEVELOPMENT BOARD MEMBERS

JACQUELINE BURANDT

Board Nominee: . .
Category Representing: PRIVATE SECTOR i

1. Does board nominee, any entity or business he/she is involvéd with, or the ‘ ' _
organization for which he/she is being nominated to represént have a contrdet with the Board?
Yes[ ] Nofdl Ifyes, piease explain.

If yes, nominee will need to make appropriate disclosures to the Board.

':Executive Director Date

March 2012 Page 38
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WSA BOARD OF DIRECTORS
APPOINTMENTS

Community-Based Organization Category

Cathy Valdez, Executive Director, Proj'ect Mend,
in San Antonio, Texas for Place 15 (Re-
appointment)






|Tém IV 6.
pLace 5

_ Chief Efected Officlal’s Membsrship Guide for Lotal Workfoice Develgpment Boards

H-200; Nomination Siafe

Local Workforee Develgprient Bodrd Nomination Slate
PLEASE TYPE OR PRINT

I, Workforce Arca: __Akamo B
Name of Nowises:__Cathy V. ald@z

3
3. Grpanization Representing . ?IOJ&C.t MEND
4. Posidentitl:  _Bxecutive Director 7
5. Address: 5727 IH 10 West o Chwitip Coder_San Antonloj X 78201
6 Telephone Noniber,_210-323-6363 1y 210223644 Hone: 210~365-6120
F Bemail; _ éathy-.vaflde-z@pzag ectm_g;zd,or.g_ _
5. Gender {:} Mate {4 remate
9. Race: What is the nomsinee’s sace? Mark. one or more raced io indicate what the nominee considers
himset7hersel{ (o be.
@ White i _; Binckiafifcan AlnuricayNegro 13 Chingse {j Korcan
,j Azglan indian {:} Aoerican indla/ATaska Nitive {3 Samban E} lapantse
[ Wictmoness [} Guamanian or Chamorro 1l ritipino

{ I narive Hawaiien [ J Some Other Baoe
1L Hispanic Origin: s the nomisiee Spanisi/Hispanie/Laling?
{1 e, not Spunish/Hispanied aiine

oy . - . . . Fe o ——
{2}1 Yes. Mexiean. Mexican American, Chicano i:f Y, Paerio Rican

[.J Yes, other Spanish/Hispanic/Latine, speeify: . (] Yes, Cuban

P Reforened fiem 3, Please Tt any spphicable Bmployer TWC Tax Accoant Number{sh
Ly 74*2647324 o 2.3 N
12, Towal Number of Employees associated with Employer TW{S Tox Acdnunt Numbers Hsted n ilem e 10

13. Please indicate the WorkForce Bonrd eategory the nominee represents (Cheek Galy Gael:

Privaie Sector Large/For-Peofit Business (farge 500 emplovess or mose).. -

Private Seotar Smali/Far-Profit Business (Tewer than 380 em;ﬁayees} Yo

CHBEE Prlvatt SBEI07 - oo i i s oo eveezeas emn s e ve e PR

Education ....o...... eranr e ianrarssinnen bvrranaean e res . Ml:ei Basac *;xd {Tammwrig héacmm:} R

Literasy Councif ..., e b ere i taarnns ORI Organized Labor [ CF.R. §628. Mﬁiajfi)} SR

Evononic Developient .o Communily-Rased Orge.tn:zatmn {CBO) s

Yocatiensl Rehabiation. ..o e, ez . Poblis ASSISENCE AL ienee seasminericiommesmrncnemsnenracnl ],
Public Employment Service iTWC o, e

Special Board Reguirements - tndicaie, if applicabie: B

14. Nomince has expertise in ¢itild care or sarly childhood edUention . oo v s
15, Nominet s a veteran AND is aetively engaged in the feld of veterans alfairs or 50rVICes vuvrrrcvvrnnes,

March 2012



___ Chief Elected Official’s Membership Guids:for Local Workfarce Developrnent Boards

6. Project MEND

Name of Nominating Organization

17, _572% IH 10 West San Antonic TE 78201

Succt Address of PO, Box of Nommat ing Organization City ' Stee . Zip
1% 210-223-6363 e

n 210-223-6441
7 Fax

Telephone Numbegs” % : S "
) £ S -
' ' S z/eof3

'Signa%?x’aﬁﬁazmg ;}’péaﬂifaiien-fﬁﬁsjniana Director, or other official Date of Signatnfe

Executivé Director

a0, __Cathy Valdez
Privit or Type itle

Print o7 Type Mamec

Individualy iy raceive, review nid sorron Information thay TWC cofienss about die Individuad by ermafling fo spen resnidaditee SIBt g orwriting to
TWC Dy Records; Reg 286, 101 Past 15th 8¢, Austin, TX 757785601,

E “""\\_.

Page 46
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Boards and Commissions
information Form

Note: Fhe informatios vou provide ga this formis public

Board: Workforee Solutions Alamio Board

PERSONAL DATA
Name: . .
[Valdez J catny ] ,
{Lese} fFirsti UML)

Home Address:

:

16123 Old Stable Rd.

[san antonio, TX 78247 |

(Phisical Steeet Address)

Home Phone; | 216-365-6120]

{Uiny, Swdte, Fip Code)

Whar-city do you live fp7 | $20_Antonio

Years of Residence? £192 §

Wihat county do you Hve in? Bexax

. Project MEND
Employer: L —

Emplover Address:

5727 IH 10 West

 San Antonio, TX 78201

(Physical Stest Address).

{Cigy, Stgie. Zip Code}

Work Phone: 21-5‘223‘6353

|

Length of Emplovment; Years Posifion:

Execubive Director

Boards and Commissions Form /2004




Chief Elected Official’s Membership Guide for Local Worliorce Development Boards

PART H: FORMS

PART H-100: CONFLICT OF INTEREST STATEMENT FOR.
LOCAL WORKFORCE DEVELOPMENT BOARD MEMSERS

Cathy Valdez

Board Nominge: .

Category Representing: _ Community/Bagéd _Grgarii”zat*ié_n

i, Does board nominie¢, any entity or business he/she is involved with, or the
organization for which he/she is being nominaied to represent have a confract with the Board?

Yes[3 No[E Tfves, please explain,

i yes, nominée will need 1o make appropriate disclgsurds to the Board,

/(A;”f 7/?;/3
. Lot

i‘"ix{cug,iy(t,_l;}g,tw{;f/ il I B 7t
-+ L 5
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WORKFORCE SOLUTIONS ALAMO POLICY LETTER

Tonor  Beardd T DATG ISSTED: August 25, 2008

"

TO: Workforee Solutions-Alama Board of Direciors
FROM: Don Sikes, Chaiv Board of Directors

SUBJSECT: Confliet of futerest

Furpoese:

The purpese of this policy is {o infonn Board rhembers gbout conflict of interest
and the appesrance of conflict.of interest,

No member of the Alamo Workd orte Development, oo, dba Workforce
Sojutions Alemo (Board) shall cast a vote on, nov participaie in, any decision by the Bomd
regarding the provision of goods and sevvicss by such: member, or any organization which
that member directly represents, or on any matter which would provide direct financial
benefit 1o thar member or impediate. family member, or snv organizution which thef

“Tinember direcily represents

A Board member may not directly or: mdirectly influence, encourage, or Jobhy any
person, including any ofher Board mm;ba; ot Board staff, regarding any matter in which
the member or inmediste family member, or the organization, which the member
represents, hag & achsfantial interest or from which fie member would receive finmcial
benelit, A Board member may not patticipale in any procurement activitics, inclading the
devclopment of 2 solicitation for any matter in which the member or immediate family
mernber, or the o*gamzatmn which the member represents, has a substantial interest or
fron: which wonld receive financisl benefit.

In the event that & Board member or irnmediate family meivber has 2 substantial
inferest or reprosentational interest in o business entify or organization that would be

affected by Board dction, that member will disclose the nature and, extent of the.

interest before any discussion or decision and will abstain from voling or in 2ny other way
perticipating on Wyat matter. Al abstentions shali be recorded and reflected in the minutes
of the mecting,.



For purposes of this policy;
1. A substanfial Totorest is defined as:
a. ownershiy often percent (!6%} or morc of the voting stoek o shares 6F
the business entity or ownership of eithef ten perceny (10%) or thore of
{ifteen thovsand dottars (53,0000 or more of the fair market: valae of
the business enfi ty; or
£ IGC&'I;% of fen percent (10%) or more of gross incoing during the
previous year from the. business entity or organization; or
€. ownership. in real property if the, inferest ¥ an dquitable or legal
ownership with 4 fair' market value -of two fhousand five handred
dollars (82,500 or more.
A Board member is considered 10-have -z substantial interest f &y hnmetiiate
fupnily meinber of the Board member has & substantial inferest in the business
entity or organization,
An tmmediate family member is defined ay any pécson related within the Gt
of gecond degree of affinity (mariage) of within the ihird degiee of
sensanguinity (blood) o the member. The prohibited relations dre summarized
below:

e

Fivst tiegx:rs"nf a_{"ﬁnity: Fushand or wite, their parens, children and children’s
SpOUSCE,

Second degroe of affinity: Spouse’s grandfether or graadmother, spowss's
brother oy gister

First degree ol consanguinity: Parent or child

Seeond degree of consanguinity: Grandfather, grandmother, brofher, sister,
grandson, 2ad granddaighter,

Third degres. .0f consangminivg. Creatgrandpayed,. sncie. br_sunt. who 5
brother/sisier of a parent of the individual, brother or sister’s son or fiaughser

3. A rcpresenfational inderest is defined as:
a. employed by the business or organization; and/or
b, amember of the board of divectors, commission, councit or other dirao
governing body of the husiness or organization.

4. The term "business entity” shall mean 2 sole proprieforship, parinersiip, finy,

corporation, holding company, jéint-stock company, rcceivership, frust, or any

other busingss entity recognized by law,
5. The-term “organization” shall mean a non-public enlity that inclides sou-
profits.

A member of the Board shall avoid even the appearance of condlic of interest. To
ihis ond, members of the Board shall, prior o taking office, declare in writing all
substantial business interests and representational interests that they or thei’ immediate
family mensbers bave with a business or organization which has received, currently

s



fecaives, of s likely to receive a contract or funding which fails under fhe purview of the
Board, ‘ '

The Board shall wrintain on e and meke available for public inspection writlen
deglarations from each Board member disclosing all substantial business interesis: or
relationships they, or their immediate fanilies have with all husiness o orgenizations
which have. rece;vcd cmrre?tiy feceive, or are lkely 1o receive contracts of funding from
the Buarldl, For puposes of (his policy, this disclosure and any subsequent disclosure i3
based on informiation available fo the Bodrd membérat the time of the declarations. These
disclosure statements. shall be updated within thing (30) days to refleci any changes in
busiriess inerests or ;eiatmnséup-% as circumistances réquire. Board members. who directly
violate this policy may bo subject 1o penaity, sanction or otfier dmcgp‘imary action, 48
deleritingd appmwmm by the Bomd, Swch actions may include Boasd member
pariicipation in baining, teriposary wspens;ors of voling vights, or removal from the Board,
The Board secretary :Jm 1} routinely veview the disciosure information and advise the Board
Chair and appropriate members of potential conficts,

For purposes of faeilitating disclosure, & list of or anizations and busiiesses being
considered for fimding andéor comracts at any Board or commuites fnecting shall be
forwarded 1o the Board memboss ne less than three £3) ealendar days before sald raeeting.
Discloswe of financial or :aprresmi»howai mierest shall be made at the beginning of each
Board or comimities miseting, al ong with agends item number from which the Boaxd
member is abstaining. Bosrd action niay then be approved upon the affl rmaiwa vote of &
magjority of the dishvorested mombers, oven ihough the gisimprested members ey o
tess (an a quorum. Such inferested mentbers may be counted in def -..rfrmmo t‘}e: presence;
ofd gquora st e meeting &l which such issue is considered,

A g R A £ R £ Y A 018 b b e e b e s g
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WORKFORCE SOLUTIONS ALAMO

BOARD of DIRECTORS and PARTNERS

Declaration of Substantial Business Interests and Relationshing

Members Name: __Cathy Valdez e, Dt 7/30/13

Piease Hst any. substantial biisiness andfor representational interests, including the nature
of the refationship that yon and or vowr xmmcdxata Famnily. has with any business or
organization that has received, eurrently recerves, or is likely to receive workforce funds
uhder the purview of the Board. The terms ‘substantial businiss interest’ and ‘immediate
family" are defined in the WSA Board Conflict of Interest Poixcy

Busi ncgg@roapl_;a;1oaa} Tnterest Nature of Relationshis
N/A
1 _CLathy Valdez o hereby declare and represent that the abovs

information is true and correct o the best of my knowledge and befief, I agrad that I will
revise this declaration within thirty (fays of the date of any change in these intérests,




WSA BOARD OF DIRECTORS
APPOINTMENTS

Education Category

Dr. Raul Reyna, Executive Director, UTSA/SA
PREP, in San Antonio, Texas for Place 18 (re-
appointment)






ITEMTTE
PLACE |8
Chief Elected Official’s Membership Guide for Local Workforce Development Boards

H-200: Nomination Slate

Local Workforce Development Board Noniination Slate
' PLEASE TYFE OR PRINT

1. Workforce Arear ALAMO.

2, Mame of’ ’Qomlﬂgg RAUL RUDY REYNA, Ph.D,.

3. Organization Reépresenting UT8A —— R T ——————

4. Position/Title: , BEXECUTIVE DIRECTOR _

5. Acddregs: 01W.CESARCHAVEZBLVD, — Cxinylp Code’ SANANTONOTE207

6. Telephione Number_ 210 -458-2 072 Fax'210 ~458-2060 pyme: 20808480

7. B-mail;, Judpreyno@uisaedy

8. Gender: [zf Male [ ] Female

9. Race: What is the nominee’s race? Mark one or more racés to indicate what the nominee considers
himselt/herself to be,
White ' [ Black/Afrlcan American/Negra || Chinesé ] Korean
E:] Asiad Indian B American Indian/Alaska Native D Samoan D Japanese
D Yieinamese ﬂ Gaamapian or Chameorre D Filipino

{:} Native Hawaiian [ Some Other Race,

10. Hispanic Origin: Is the nominee Spanish/Hispanic/Latine?
D No, 1ot Spanish/Hispanic/Latino
D Yes, Mexican, Mexican American, Ghicano D Yes, Puerto Rican

Yes, other Spanish/Hispanic/Latino, specify: HHSPANIG !j Yes, Cuban

1t. Reference lfem 3. Please list any applicable Employer TWC Tax Account Number{s)s
Ly, 23, — 3

12. Teotal Number of Emplayees assouated w:th Employer TWC Tax Accaunt Numbers hsted in Item 1

13. Please indieate the Workforoe Board category the nominee represents (Check Only One):

Private Sector Large/For-Profit Business (Jarge 500 employees 08 MOTE) ,.orouemeeeroeeesees gy spmvssss sepwiesaceoses - |
Private Sector Small/For-Profit Business (fewer than 500 employces) .. : m)
Other Private Sectofpmemesens A e B R N s R £ S e v m
Education .. oo msmseiniiiomiasia, Adult Basic and (,ontmumg Educaijon‘.,......- ....... il ]
Literacy Counciliu o viismtivimn, Osganized Labor [20 C.F.R. §628.410(a){3_)}.....,.,,,,f._._,_.M'
Economis Developmcnt_—_-g NP - Community-Based Organization {CB0) L1
Vocational Rehabilitation...oc.ovecerveiinreness S Public A_ssi_stan‘cs,_.,..,...,,.U,..,_,k....“.,.,._,,._.3,__,.;,,._.,.;.:,MW%:.:
Public Employment Service (TWC) .ou.e., cre h
Special Board Requirements - Indicate, if applicable:

14. Nominee has expertise in ehild care or early childhood education JB
15, Noniines is a veteran AND is actively engaged in the ficld of veterans affairs or SEIVICES vyecrymnpmesnrasmnsas|
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Chisf Elected Official’s Membership Guids for Local Worldorce Divelopment Bcards

6. [larboesitey il Fevis @é ‘.ﬁ«%&«u f@Aﬁ%MJ&’

“Hamg of ‘%msism;mj{ Urganization

v SO I Logy ooy Gl ot futfspie, T TF250

Stroey Address or PO Box of ’."ssrmmsﬁ'ﬁa‘ Qegrnizatlel € £ Sate i
19, e s & o~ Mﬁfﬁ’}-}ﬁ TR P FEE 20 9‘10

fﬁg:a;;!’.u;} 2l C Fan o
9. M v _ . jt’; / 1'3

Signa zi& Namipating %ﬂ‘sé%—‘mﬁus’s - Fresident, Direstar, or other é}f_ﬁéii}ir Dah:ﬁi Bighulrg
20, .23’&*’ ué«:fg,/e }/,é{gz I 3/1 f’:—b;m‘/@fﬁl

Prink or Type Mame o Beimar f}p{. Fithe

* idivideads ey reusive; tevivv i netrect imforaption Ht WC#&!%%W%MHMMM%W 1wy SEyE S A OF Vi S0
TWE Do Revgrds, Bm 306, 101 Fast 156 30, Ausin, TR TEYR-LAGY,
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Chzef Elected Official’s Membership Gwde for Local Workforee Deve!opment Boards

PART H: FORMS

PART H-100: CONFLICT OF INTEREST STATEMENT FOR
Locat WoORKFORCE DEVELOPMENT BOARD MEMBERS

Raul Rudy Reyna, Ph.D.

Category Representing: _.E,duc;at‘o”

Bosard Nominee:

1. Does board nominee, any entity or business he/she is involved with, or the
organization fpf which he/she is being nominated to represent have a contract with the Board?

Yes[ ] Neol# .jff ves, please.explain.

If yes, nominee will need to make appropriate disclosures to the Board.

_{E;ije{:,t_ive Director U ' Date

March 2012 Page 38
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" Boards and Commissions
Information Form

Note: The information you provide on this form is public
Board: Workiorce Selutions Alamo Board
PERSONAL DATA

sty " " T—— {%ﬂ S

Home Address:

[{0410 Avalon Ridge ____]Gan Antonio, TX 76240 |

Physicol Street Address) T R Ty, Stote, Zip Code)
Home Phone: [(210) 843-6486_|

What city do youlivejn? [SanAntono ]
Yeal_'sofResidence?D ' R

What county doyoufivein? | |
Years of Residence? ] ] o .

mgloyer [UTSAI SAPREP __

Emgﬁa_}fgr:Add'ress_:

501 W. Cesar Chavez Bivd. " ISan Antonio, TX 78207

(Physical Sirel Addtess) o Toan Ao, X
Work Phone: !(210) 458-2072 ' T

Length of Employment: Years Position: }Executwe DiféFth

Boards and Commissions Form / 2004




RAUL (RUDY} A. REYNA, Ph.D.

Emall rudy, revna@utsa edu Phone: 210-241-7811 Address: 501 W. Durango, San Antonio, TX 78207
EDUCATION 7
Ph.D, Texas A&M University, 2001
Educational' Administration
MS Columbia University, 1975
Computer Science.
BS :Texas A&M Lmvemty, 1972

Electrical Engingering

Adjunct Instractor: Taught graduate and undergraduate courses in Management Information Systems.and
Database Management Systems at tocal universities.

PROFESSIONAL EXPERIENCE:
University of Texas at San Antonio Executive Director-PREP Oct 2003 to Present

Responsible for directing the San Antonio Prefreshman Engmeermg Program (PREPL 11, L and IV) and
coordinating the TexPREP program which is modeled after PREP in other cities throughout Texas and in
cities outside Texas, The program identifies middle and high school students who have an interest in
engineering, math and science based careers and takes them through a four summer intensive math,
science, engineering and technology curriculum to prepare them for success in these areas and in college,
The program focuses on students who have traditionally not gone into these fields. Responsibie for grant
development, program operation, budgets, marketing, curriculum, and collaborative relationships with
school districts, commuinity leaders, legislators and colleges and universities. Collectively, the programs
répresent a budget of apprommateiy $4 million and they serve about 3,000 students per year at over 30
different npiversities or colleges. Also responsible for directing and implementing University PREP.
(UPREPY), which is a college credit program for students who successfully complete PREP 1, 11, and L.

Operational Technologies Corporation VP — Security and IT Services  April 2002 to Sep 2003.

Responsible for directing a Profit and Loss business unit associated with a telecommunications security and
telephony management system and with IT Professional Services. Developad the business unit, business
model and the business plan as a new line of business for GpTech.

Operational Technologies Corporation VP -HRand IS Dec 2001 to April 2002

Responsible for providing direction and managing the Information Systems and Human resources
organizations. Provided strategic planning for e-Commerce, information technology and human resources
for the company and managed the budgets for the both organizations,

SBC Direcior- SBC ONLINE 20002001

Directed the web-based support for the Intranet for SBC Corporate Clients, Support included project
management, site design, site usability, requirements gathering and providing the overall strategic direction
for the company as a whole. Directed the efforts of the development and content management teams.
Coordinated projects with senior corporate staff on developing the direction for Intranet based applications.
Supported the Finance, Treasury, Human Resources, External Affairs and Marketing departments.

8BC Director-Pan American Games Bid BPecember 1997 {0 2000

As a full time representative of SBC, directed the major aspects of San Antonio's bid leading {o the ity
being awarded the designation of U, 8. Candidate City for the Pan Am Games in 2007.



Reume—Ral (Redyj AcRevi: S — ISR

SBC Foundation President 1995-1997

Responsible for admiristerifig the Foundation's budgets; grants and specialized programs. Managed a $25
million budget and interfaced with agencies and company pers.onnel throughout ourfive state area.
Directed the efforis leading to the implementation of a new grant and budget system for the Foundation
fesulting in streamlining field operations.and corporate staff operations.

SBC Commiunications Inc. Director-Employee Development 1993-1995

Praject director leading to the implementation of the Careér Path systern for job advertising, Project
required coordinating the efforts of diverse company business units ineluding huthan resources, fnformation
systems, subsidiaries, marketing and sales organizations and corporate staff Ieading fo the on-schedule and
with-in budget implementation of the initial Career Path service. Handled the rollout of the sysiem by
tustalling the system at locations throughout SBC.

$BC Communications Ine.. Associate Dir¢étor-HR Planning & Res.  1993-1994

Directed the HR planning work associated with subsidiary busitiess plan review to determinie Gverall HR
=1mpizcauons trend analyses relating to staffing, employee assessment tools and conducted HR resoarch on
issues that affected the. company. Infroduced the first systems thinking training within the company via
several middle management pilot courses, This system has been very successful and is still i use.

SBC Technology Resources, Inc, Director-User Inferfaces & 1978-1993
Director-Advanced Computing Technology

Directed the efforts associated with developing user fequirements, rapid pmtotypes and testing user
interfaces associated with new company technologies, products and services. Ditected efforts that inchided
sirategic areas such as voice recognition: applications, information based services {with intelligent agents)
and advanced computer user interfaces. Directed the efforts associated with technology assessment for
leading edge computing technology and multi-media based services and provided for the transfer of
technology to the company’s business units,

Bell Telephone Laboratories Membqr,oi‘ Technical Staff 1973-1978

Developed operating systems software to support the first networked-based application file transfer
between the different laboratories at Bell Labs. Part of the design team that developed one of the first
layered approaches for homogeneous and héterogeneous networks based on IBM mainframe systerns.

EXTERNAL AFFILIATIONS/AWARDS

President, South San Antonio 1SD Education Fourndation

Chair of Education Committee, San Antonio Hispanic Chamber of Commerce

Member of the Board and Treasurer, Hispanic STEM Initiative/American STEM Alliance

Chair, 2011, 2012, 2013 Core4 STEM Expo, San Antonio Hispanic Chamber of Commerce

Chair of Education Committee, Mexican American and Hispanic Physicians Board of Directors

Past Member — Community Action Advisory Board for the City of San Antonio

Past State Chair — Texas A&M Hispanic Network

Member of the Texas A&M Search Committee for Vice President - Diversity

Past Member of the Texas A&M Kingsville Advisory Committee at Palo Alto College

Past member of the Texas A&M College of Education Development Council.

Member of the San Antonio ISD Citizens Oversight Committee for the 2001 Bond Issue

Vice Chair of the Board for the Loving Dozen

Team Captain for the 2002 Diabetes Walk

Past Viee-President of the Rockwood ISP Board of Education

Past Chair of the Eduecation Commiitee for the San Antonio Greaier Chamber of Commerce

Past Chair of the San Antonio Education Partnership

Past Member of the Business Advisory Council for Our Lady of the Lake University and past member of
UTSA’s School of Engineering Advisory Council



g Raul {Rudv) A. Revax

Recipient of the 1998 Ford®s Salate to Education Awsrd

Past Member of the Hispanic Association 6n Corporate Responsibility

Past National Chair of the National Hispanic Employee Association

Member of TEEE and the National Engineering Honor Society

Past National Chair of Southwestern Bell’s Hispanic Association of Commilnications Empinyees
Recipient of NHEA's Quistanding Community Leadership Award

e



WSA BOARD OF DIRECTORS
APPOINTMENTS

Economic Development Category

‘Mark Luft, Director, City of Cibolo Economic
Development Corporation, in Bexar County,
Texas for Place 20 (New Appointment)






Chief Elected Official’'s Membership Guide for Local Workforce Devélopment Boards

H-200: Nomination State

Local Workforce Development Board Nomination Slate
PLEASE TYPE OR PRINT

1. Workforce Arga; _LConomic & Community Devetopment

2, Name of Nominec; Mark Luft
3. Organization Represeniing, City of C;boic (Econamm Deveiopmenf Corporat:on}

4. Position/Title: Econom:c Devefopmem Director

S Addresss 200 South Main Street City !?Lp Code: c;bojg TX 73193
6. Telephone Number (210) 658-0900, ex¢ 3118 pyy. (210) 658-168T o, (210) 479-5614
7. B-inail; Home: marklufts5@gmail.com or Work: miuft@clbolotagov

8. Gender: [V #ate - [ Female

9, Race: What is the nomineg’s iace? Mark ohe or niofe races to indicate what the nominee considats
himself/herself to be.

White ["] BlsckiAtrican Américan/Negro | | Chinese [ | Korean
[7] Asian Indian (] American Tndisn/Alaska Native: |_] Samoan { ] Japanese
[ ] vietvamese [T} Guamanian or Chamoreo [ JFitipino

[T Native Hawaitan [ | Some Other Race

10. Hispanic Origin: Is the nominee Spanish/Hispanie/Latino?
Mo, not Spanish/Hispanic/Latine
D Yes, Mexican, Mexican Americdn, Chicano E_] Yes, Puerto Rican

] ves, other Spanish/Hispanic/Latino, specify: [ 1*es, Cubdn

{1, Reference Ttem 3. Please list any applicable Employér TWC Tax Account Number(sj:
L) ?4—18’125?6 2. _ 3

12. Total Naumbher of Empleyees associated with Empicyer TWC 'Fax Accmmt Numbers iisted in Ifem 1f:

107

13, Pleasé indicate the Workforse Board category the fotmines répresents (Check Only One):

Private Sector Large/For-Profit Business {(large 500 employees or mare} rerrereecraree et rasre rens ay et eare e bnrenna
Private Sectar Small/For-Profit Business (fewer than 500 eriployees) ..
Qther Private Sector,.. rearengennnefreiroar sk atins san i e rine
'Ed&cazmn‘m.m.‘.,.m..,.,......

Aciult Basw ané Contmumg Educat,xon .....
Organized Labor [20 CF.R. §628.4 10()30] v vvnreeeene
Commiisity-Based. Drgamz&iafm CBO)

Public Assistance.. ,E

Econcmm Development ......
Vogalional Rehabititation...
Public Emplovment Scr&’zce (TWC) N

i4. Nomince has expertise in child care or early childhodd edugation ..oooivviiieirrirnronirrermrirorereriennsens
15, Nomince i3 a veteran AND is actively engaged in the field of veferans affairs of S6PVICES . vrvniivrerinceanns

Special Board Requirements ~ Indicate, if applicable: E

March 2012 Page 39




Chief Elected Official’s Membership Guide for Local Workforce Development Boards

6 City of Cibolo, Texas

Name of Nominating Organization

. 200 South Main Streef Cibolo Texas 78108
Street Address or P.O. Box of Nominating Organization City State Zip

. {210) 658-9900, ext 3118 {210} 658-1687
Telephone Number Fax

e v Mm » September 12, 2013

nature, ﬁo’ﬁinan’né Org‘fmization - President, Director, or other official Date of Signature

Jennifer Hartman ‘ Mayor for the City of Cibolo, Texas
Print or Type Name Print or Type Title

Individuals may receive, review and correct information that TWC collects about the individual by emailing fo open.records@twe. state £x.us or writing fo
TWC Open Records, Rm 266, 101 East 15th St.,, Austin, TX 78778-0001,

March-2012 Page 40




Boards and Commissions
Information Form

Note: The information you provide on this form is public.

Board: Alamo Workforce Development Board

PERSONAL DATA
‘Name:
| LUFT | MARK |1,
(Lasi) {First) (M1)
Home Address:
3923 ROYAL FOREST STREET SAN ANTONIO, TEXAS 78230
{Physical Street Address) (City, State, Zip Code)

Home Phone: (210) 479-5614

What city do you live in? SAN ANTONIO

Years of Residence? 58

What county do you live in? BEXAR
Years of Residence? 38

Employer:  CITY OF CIBBOLO, TEXAS

Employer Address:

200 SOUTH MAIN STREET CIBOLO, TEXAS 78108 ‘|
(Physical Streef Address) (City, State, Zip Code)

Work Phone: (214) 658-9900, ext. 3118

Length of Employment: 3 Years

Position: DIRECTOR OF ECONOMIC

DEVELOPMENT FOR THE CITY OF CIBOLOG, TEXAS

Boards and Commissions Form / 2004







3923 Royal Forest Street
San Antonio, Texas 78230

(210) 479-5614
(210) 722-1980 - Cell
marklufi3 5@ gmail.com

Mark Luft

Professional 2010topresent  City of Ciholo, Texas
Experience Director of Economic Development

L d

Developments and implements short and long term projects

Conducts research and other special projects relatad to internal
operations or external issues affecting the community

Assists in the management of grant and capital projects and
promotes the timely completion of those projects through
management efforts

Directs the preparation of grant documents as required by Faderal
and State agencies

Monitors and evaluates the grant application and success of program
plans to ensure desired results and the meefing of stated goals and
objectives

Serves as liaison between property owners, businesses, county,
state and federal officials, and others regarding community and
economic development projects and pragrams; negotiates with
business and property owners for community and redevelopment
projects

Responsible for business recruitment, retention and expansion of
local companies within the city,

Assist the City Manager and Council on infrastructure needs of the
City of Cibolo

2003 0 2010 City of Converse, Texas
. Assistant to City Manager for Community Development

Manages support functions for the City Manager for Community
Development

Developments and implements short and long term projects

Conducts research and other special projecis related to intemal
operations or external issues affecting the community

Assists in the management of grant and capital projects and
promotes the timely completion of those projects through
management efforts

Directs the preparation of grant documents as required by Federal
and Stafe agencies

Monitors and evaluates the grant application and success of program
plans {o ensurs desired results and the meeting of stated goals and
objectives :

Performs administrative and management duties of the City's
community development activities, including the administration of the
Community Development Block Grant (CDBG) program, monitoring of
the Home Investment Parthership (HOME) programs for all HUD
programs, preparing required grant applications and reports for
CDBG, HOME and other housing/community development projects
and programs

Consuits with contractors and consuitants an questions of design,
scope of wark, cost, bidding, estimates cost, prepares and negotiates



contract, change orders, and inspection reparts, certifies payment
request, maintains construction records and prepares claims on grant
funded projects

Serves as liaison between property owners, businesses, county, state
and federal officials, and others regarding community and economic
development projects and programs; negoliates with business and
praperty awners to acquire land for community and redavelopment
projects

Executive Director for the City of Converse Economic
Development Corp.

Maintains overall responsibility for budget, staffing, program
development and implementation, and community involvement

Develops strong community relationships and provides leadership in
the areas of economic development of the City of Converse

Assists in the development of the budget, manages the total budgsf,
including all contracts; oversees accounts payable, accounts
receivablé, and the preparation of financlal statements; and maintains
a cash flow projection

Signs and delivers in the name of the corporation deeds, mortgages,
bonds, contracts or other instruments pertaining to the business of the
corporation, except in casas in which the authority to sign and deliver
is required by law to be exercised by another person or is expressly
delegated by the articles, bylaws, or by the Board io another officer or
agent of the corporation

Acts as liaison with elected officials and agencdies at the local,
county, state and federal levels drawing upon previous longstanding
relationships

2001 10 2003  American Sunrise (Former HUD Secretary Henry

Cisneros) San Antenio, Texas

Vice President of Development

Prepared and managed site selection for single-family and multi-
family housing projects, land acquisition and the development of lang
use for desire projects

Initiated and facilitated action to develop coilaborative efforts with
federal, state and local governments, foundations, non-profit
organizations, corporations, universities and other entities to address
needs in key cities

Coordinated the services of tile companies, legal counsel, lenders,
appraisers and civil engineers as they relate to the development of
projects

Created requests for proposals and requests for qualifications for
services needed from consulting firms

Prepared beard agendas and developed background materials for
meetings of the Board of Directors;

Served as liaison with community organizations

1996 1o 2001 San Antonio Alternative Housing (Rod Radle)

San Antonio, Texas

Director of Construction and Development

Assisted the Executive Director with land acquisition activities and



the devetopment of land use for the desire objectives

* Ordered and/or prepared, reviewed and implement alt documents
required to procead with the construction of proposed projects

*  Coordinated staff and outside consulting firms to perform tasks
required within established time frames

+ Assisted the Executive Director with operation activities necessary to
manage all real estate and consiruction activities

Project Manager

* Planned, developed and constructed affordable housing in the inner
city of San Antonio

*  Assisted the Executive Director in all operational functions regarding
all real estate requirements

* Coordinated and performed all tasks needed to develop land
acquisition projects

+ Developed and administered cantracts, specifications, reports as
required

1988 t0 1986  San Antonic Development Agency (Winston Martin &
Mayor & HUD Secretary Henry Cisneros) San Antonio,
Texas
Real Estate & Relocation Manager
» Planned, directed and participated In all operations and activities of
the depariment
¢ QOversaw eminent domain preparation and proceedings
»  Qversaw all contracts for cutside services
= Coordinated land acquisition, disposition, redevelopment and project
planning
»  Worked jointly with other City of San Antonio divisions to complete
projects

Property Management Coordinator

+ Prepared bid documents and contracts for site clearance, demolition,
environmental site investigation, underground storage tanks,
asbesios abatement, civil engineering contract work

*  Submitted subdivision plats to City of San Antonio

+ inspected new homes and replacement housing units

¢ Maintained records of envirohmental reviews and assessments,
mitigation, demolition and sife maintenance, and engineering-related
work

* Frepared budgets

» Verified contractors' compliance with all applicable municipal, state,
and federal codes, rules and regulations

* Monitored projects fo ensure that all work was done properly and
according to control specifications

197810 1988 Ray Ellisoh Homes, Inc. San Antonic, Texas
Construction Project Manager

¢ Responsible for [and development

+ Supervised construction superintendents

* Responsible for quality control, cost control, schaduling




Education

Professional
Memberships

Extracurvicular

Activities

Accreditations

References

Jan. 1977 to Dec, 1877  St. Mary's University San Antonio, Texas
Business Administration Major
= Concentration in production

Sept. 1974 to Dec. 1977  San Anfonio College San Antonio, Texas
*  Concentration in geology and home building
*  Attended part-time while employed

1973 Robert E. Lee High School San Antonlo, Texas
*  Graduate

Member of Texas Economic Development Coungil

Vice Chairman of Greater Randolph Area Service Programs {United Way
Agencyy;
Board member of the L. S. Academy Service Screening Board

(Former 20" and Curment 28" U.S. Congressional Districts of Texas);
Former Co-Vice Chair of Northeast Parinership for Economic Development
TxStar National Bank Advisory Board Member

FEMA Emergency Response Certifications;
Texas Municipal Legal Training for Public Finance;,
Texas Economic Develapment - 101 Basic Training Course

Will be provided upon request.
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January 15, 2010

Mayot and City Council of Conviss,

1-write this letter in appreciation of Mark Luft’s extraordinary performance as:
Exeeutive Ditector forthe City of Converse: A hard-wotking and dedicated public
official, Mark played a key toleinthe completion of countless commurity and city
projects that now benefit the citizens of Converse..

During his ténure, Mark belped implement a number of projects such as the
replacement of the Unian Pacific Railroad Bridge and helped secure funding for the
expansion of Loop 1604 within Converse, Always the consurnriate téam player, Mark
understands just how impariant it is to foster inter-governmental cooperation for the
success-of a project. He materializes this by- farszfnanng collaboration between city, state
and federal-entities workiig towards one goal: improving the fives of Converse residents.

Mark derionstrates an uhwavering commitment for improving employieni
opporlmnﬁes for various small businesses, providing afforddble, quality housing, and
inereasing local and regional &conomic developmentactivities.

Mark supports my duties as Congressman of the 28" District of Teéxas, stich as
serving'on my U.S. Service Academy Nomination Board. He consistently assesses
Chnverse’s public as well as.political needs and fook proactive steps tokeep myself and
my-offices involved and aware.

1 would like fo thank the City Council of Converge for his steadfast support.and

assistancé to me and ry Congressional offices. Please let.me know. if I can be of
assistance in the future.

Sincerely,

Member of Congress.
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To Whom It May Coneern:

It is with great pleasure that I write this recommendation for Mr, Mark Luft. In the time I have
known Mark, he has continuously impressed me with his professionalism and determination to
make a difference in the community by positively impacting the lives of citizens. He exemplifies
the ideal public servant.

His work ethics are unimatched and he has proven himself to be amazingly driven and dedicated
to the public policy issues that impact our nation. Strategically thinking with care, his
outstanding analytical skills, and the coramitment and positive attitude he has demonstrated in
his previous jobs will cleatly benefit him and yowr organization. Throughout his career, he has
confimuously proven that he is capable of developing solid working relationships that prosper
pioneering opportunities, resources and services for communities to compete in the global
gconomy. Also, Mark serves on my U.S, Service Academies Screening Board and has done an
outstanding job in helping me select the best candidates to the U.S. Air Force Academy
{(USAFA) U.8, Military Academy (USMA), U.S. Naval Academy (USNA) and U.S. Merchant
Marine Academy (USMMA).

With keen insight into economic development and immense knowledge of federal/state/local
programs, I firmly believe that Mark will be a valuable asset to your organization.

Sigegrely,

Chﬂlles X, g
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ongress -

CAG: ss




