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Goal 1

Strategy 1

Conduct Activities that Result in the Arrest, Clearance, and Recoveries of Motor Vehicle Theft

Activity

| REDUCE THE INCIDENCE OF MOTOR VEHICLE THEFT THROUGH ENFORCEMENT STRATEGIES.

Measure

Target

Identify groups of auto theft offenders through
intelligence gathering, crime analysis and the use of | Number of groups identified
informants 5
Identify and document/record prolific motor vehicle Number
theft offenders [Prolific is defined as “linked to MVT identified/documented ‘
offenses three or more times”] offenders 5
Collaborate with the District Attorneys’ offices .
regarding sentencing, case packets or addressing repeat RfEeFRFes
collaborated
offenders 75
. ) Number of salvage yard
Conduct salvage yard inspections {6 aions 196
Conduct repair shop/recycling center/used car Number of businesses
dealership inspections inspected 8
Conduct bait vehicle operations that target motor Number of bait vehicle
vehicle theft offenders deployments 0
. Number of times LPR .
Deploy license plate readers (LPR) dasloyed 36
Respond to license plate reader (LPR) alert notifications HlinSerer Sy r-e-spo‘nded
to LPR alert notification 36
Conduct covert operations targeting motor vehicle theft ;
Number of covert operations .
offenders 3
Conduct Bridge/Port Operations Number of operations 0
Conduct warrant “round-up” operations targeting auto
crimes offenders, including those wanted for motor NiHbEREREparations
vehicle thefts, vehicle burglaries and the theft of vehicle
parts 3l
Applicant Unique Activity
Activity Measure Target
Number of surveillance hours
Conduct surveillance operations targeting motor vehicle targeting motor vehicle theft
theft offenders offenders 1225
Conduct vehicle lns?ectlon_s during a salvage yard NiHBErfvaKIEs ikpected L
inspection 3150
ConduFt vehicle inspections durmg? rlepalr _ Number of vehicles inspected
shop/recycling center/used car dealership inspection 490
Narrative
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Goal 1

REDUCE THE INCIDENCE OF MOTOR VEHICLE THEFT THROUGH ENFORCEMENT STRATEGIES.

Strategy 1
Conduct Activities that Result in the Arrest, Clearance, and Recoveries of Motor Vehicle Theft

ABTPA Task force members will conduct salvage yard, used car dealer, and repair shop inspections.
Through this effort, the task force members will locate stolen vehicles and stolen vehicle parts. Task
force members will conduct surveillance of suspected auto theft offenders and locations. The task
force will use social media outlets to conduct sting operations of possible auto theft suspects. The
task force will utilize the Unit's License Plate Reader Vehicle on a continuous basis to identify stolen
vehicles. All these stratagies are devised to reduce the attractiveness of dealing in stolen vehicles
and parts by swift enforcement and apprehension of offenders thereby reducing the actual crime
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REDUCE THE INCIDENCE OF MOTOR VEHICLE THEFT THROUGH ENFORCEMENT
STRATEGIES.
Strategy 2

Conduct Collaborative Efforts that Result In Reduction of Incidents of Motor Vehicle Theft
Activity Measure Target
Provide Agency Assists Number of agency assists 175

Collaborate with law enforcement units

. . . . Number of times
responsible for gateway crimes involved with

collaborated

motor vehicle theft investigations 8
Collaborate with agencies/organizations that Number of times
assist in the reduction of motor vehicle thefts collaborated 5
Collaborate on investigations regarding stolen Number of cases
parts and other property investigated 5

Number of intelligence
meetings attended; crime
analysis bulletins

disseminated 5
Applicant Unique Activity
Activity Measure Target

Conduct intelligence information-sharing

Collaborate with the San Antonio Police Wrecker
Unit in an effort to regulate and enforce city
Ordinances and laws applying to tow and
repossession companies in an effort to reduce
erroneous reports of stolen vehicles 8
By utilizing the unit's validation process, the task
force will distribute auto theft and burglary of
motor vehicle prevention material to victims of a Number of mail-outs
motor vehicle theft or burglary of a motor
vehicle. 4,200

Number of Wrecker Unit
Meeting

Narrative
ABTPA task force members will provide assistance to various law enforcement agencies to
include Alamo Heights, Balconies Heights, Castle Hills, Converse, Elmendorf, Fair Oaks
Ranch, Grey Forest, Helotes, Hill Country Village, Kirby, Leon Valley, Live Oak, Olmos Park,
Schertz, Shavano Park, Somerset, Terrell Hills, Hollywood Park, Universal City, Windcrest
and other departments within the San Antonio Police Department and will help agencies to
identify suspects involved in motor vehicle theft and aid in the recovery of stolen vehicles
and stolen property. The task force will also assist other agencies and units in the
identification and recovery of stolen vehicles that are used in gateway crimes. The task
force will mail-out vehicle theft and burglary of vehicle prevention material to victims of




STRATEGIES.

Strategy 3

Prevent and Reduce the Incidence of Motor Vehicle Related Fraud Activities

Activity Measure Target

Collaborate with agencies relating to
investigation and enforcement of vehicle Number of collaborations
1.3.1 insurance fraud 5

. . - Number of insurance fraud
Conduct insurance fraud investigations
1.3.2 cases 5

Conduct 68(A) inspections and VIN verification Number of inspections
133 inspections P 399

Conduct vehicle title fraud investigations Nirmberarvehicle fils
1.3.4 & fraud cases 4

Coordinate with TxDMV/Tax Offices relating to
investigation and enforcement of fraudulent Number of collaborations

1.35 titles and registration of stolen vehicles 7
B Applicant Unique Activity
Activity Measure Target

13.6

1.3.7

1.3.8

1.3.9

1.3.10

Narrative

ABTPA task force will assist NICB Investigators and will collaborate in investigations relating
to insurance fraud. Task force members will also assist the Texas Department of Motor
Vehicles (TxDMV) in the investigation and prosecution of crimes relating to title fraud. The
task force will also collaborate with TxDMV by conducting 68-A Inspections and VIN
verifications.

13.11
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Goal 2

REDUCE THE INCIDENCE OF THEFT FROM MOTOR VEHICLES THROUGH ENFORCEMENT

STRATEGIES.
Strategy 1

Conduct Activities that Result in the Arrest, Clearance, and Recoveries of Burglary of

Motor Vehicles and Theft of Vehicle Parts and Accessories
Activity Measure Target
Conduct bait vehicle operations that target Number of bait vehicle
vehicle burglary offenders burglary deployments 0
Identify prolific BMV offenders through
inf ts and intelli lific is defined
informants an Il.n elligence [Prolific is defined as Nt af afsrs
“linked to BMV and . o
. . identified
theft of vehicle parts and accessories offenses
three or more times”] 7
. . Number of bridge
Conduct Bridge/Port operations - :
surveillance operations 0
Conduct salvage yard/repair shop/metal Number of business
recyclers and resale location inspections inspections 126
Conduct warrant “round-up” operations
targeting auto crimes offenders, including those |  Number of “round up”
wanted for motor vehicle thefts, vehicle operations
burglaries and the theft of vehicle parts 3
Applicant Unique Activity
Activity Measure Target
Conduct vehicle inspections duri Ivage
4 i P Hgmaslae Number of vehicles
yard/repair shop/metal recycler and resale .
o % : inspected
location inspection 3150
Conduct operations using GPS trackers to target
burglary vehicle offenders in high crime target Number of operations
areas 3

Narrative
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REDUCE THE INCIDENCE OF THEFT FROM MOTOR VEHICLES THROUGH ENFORCEMENT

2 STRATEGIES.

Strategy 1
Conduct Activities that Result in the Arrest, Clearance, and Recoveries of Burglary of

2.1 Motor Vehicles and Theft of Vehicle Parts and Accessories

2.1.11

ABTPA task force members along with detectives dedicated to burglary of vehicle crimes
will collaborate in identifying burglary of a vehicle suspects. Task force members will also
conduct warrant round up operations in conjunction with the Bexar County Sheriff's
Warrant Task Force in an effort to arrest prolific burglary of a vehicle wanted suspects.

Task force members will attempt to identify and recover stolen vehicle parts while
conducting business inspections of salvage yards, repair shops, metal recyclers, and resale
locations.

Task force member will conduct vehicle GPS operations that target vehicle burglary
offenders.
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REDUCE THE INCIDENCE OF THEFT FROM MOTOR VEHICLES THROUGH ENFORCEMENT
STRATEGIES.
Strategy 2
Conduct Collaborative Efforts that Result in the Reduction of Incidents of Theft From a
Motor Vehicle
Activity Measure Target
Provide Agency Assists Number of agency assists 175
Collaborate on investigations with law .
) ; Number of times
enforcement units responsible for gateway
: : ; : collaborated
crimes involving theft from a motor vehicle 8
Collaborate with agencies/organizations that
assist in the reduction of thefts from a motor

Number of times
collaborated

vehicle 5
Investigate cases regarding stolen parts and Number of cases
other property investigated 5
Applicant Unique Activity

Activity Measure Target

Narrative
ABTPA task force members will provide assistance to various law enforcement agencies,
and other departments within the San Antonio Police Department to identify suspects
involved in burglary of vehicles and aid in the identification of recovery of stolen vehicle
parts and property taken from vehicles.




EDUCATE/TRAIN CITIZENS AND QUALIFIED PERSONNEL IN DETECTION AND PREVENTION
OF MOTOR VEHICLE THEFT, BURGLARY OF MOTOR VEHICLES AND THEFT OF VEHICLE

PARTS AND ACCESSORIES

Strategy 1
; Conduct Public Awareness Related Activities Used to Educate Citizens
Activity. Measure Target
Conduct media outreach, including, public
service announcements, press releases, and Number of outreaches
3.1.1 interviews 3
. . . Number of presentations
Conduct educational presentations to citizens o

3.1.2 Number of participants 25

Operate trade show exhibits/booths at

) Number of events
3.1.3 community events 3
Conduct vehicle identification number (VIN) .
. Number of etching events
3.1.4 etchings 3
3.1.5 Operate vehicle displays Number of display events 3
. . Number of advertisements

Purchase advertisements in local outlets I
3.1.6 B 0

Write articles for local publications (e.g., )

. . p (eg Number of articles
3.1.7 neighborhood association newsletters) 5
Number report cards
Conduct vehicle report card initiatives.

3.1.8 R issued 140

- : : Number of postings in
Utilize social media outlets . .
3.1.9 social media outlets 8

Number of deployments
per month (if sign remains
several months, count as 1

Deploy outdoor public notification signage

3.1.10 deployment per month) 3
Applicant Unique Activity

Activity

By utilizing the unit's validation process the task
force will distribute auto theft and burglary of

motor vehicle prevention material to victims of a Number of mail-outs
motor vehicle theft or burglary of a motor
3.1.11 |vehicle. 4,200}
3.1.12
3.1.13
3.1.14
3.1.15

Measure Target

Narrative
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EDUCATE/TRAIN CITIZENS AND QUALIFIED PERSONNEL IN DETECTION AND PREVENTION
OF MOTOR VEHICLE THEFT, BURGLARY OF MOTOR VEHICLES AND THEFT OF VEHICLE
PARTS AND ACCESSORIES
Strategy 1
Conduct Public Awareness Related Activities Used to Educate Citizens

ReACT task force members will conduct motor vehicle theft and burglary of a motor vehicle
prevention presentations throughout the year at local auto dealerships, trade shows, and
community events in an effort to educate the public on prevention measures and
distribute motor vehicle and burglary of motor vehicle prevention materials. The task
force will continuously utilize the San Antonio Police Department's social media page (face
book) by providing auto theft and burglary of a vehicle prevention tips. Homeowners
Association will be provided auto theft and burglary of vehicle prevention tips for their
newsletters. In addition, the taskforce members will issue report cards during the year.
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EDUCATE/TRAIN CITIZENS AND QUALIFIED PERSONNEL IN DETECTION AND PREVENTION
OF MOTOR VEHICLE THEFT, BURGLARY OF MOTOR VEHICLES AND THEFT OF VEHICLE
3 PARTS AND ACCESSORIES
Conduct Law Enforcement Training Activities to Educate Officers on Recognition and
3.2 Apprehension of Stolen Vehicles and Property
Activity Measure Target
391 Conduct law enforcement training (TCOLE) Numbil;zi;:tlféspzsmNsumber 1/25
Conduct vehicle crimes presentations to law |Number of classes Number
827 enforcement agencies (non TCOLE) of participants 17/252
T Applicant Unique Activity
Activity Measure Target
3.2.3
3.2.4
3.2.5
3.2.6
3.2.7
Narrative
The ReACT task force detectives will conduct on-going training to law enforcement officers
by attending roll-call. Task force detectives will inform officers of current auto theft and
burglary of a motor vehicle trends and suspects and provide pro-active measures that can
be used by officers.
ReACT task force in collaboration with NICB will host an Auto Theft training class for local
jurisdictions.
3.2.8




