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Cooperative 
Agreement 

Joint Alamo Master 
Plan 

COOPERATIVE AGREEMENT  
JOINT ALAMO MASTER PLAN  

Executed on October 15, 2015. 

 

Outlines the roles and 

responsibilities of each party. 

 

Establishes a management and 

oversight structure for the 

development and 

implementation.  
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Cooperative 
Agreement 
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5 2015 MASTER PLAN TEAM  



5 Key 
Elements of 
the Alamo 

Master Plan 

5 KEY ELEMENTS OF THE ALAMO MASTER PLAN  

1. Restore the Church and Long Barracks.  

2. Delineate the historic footprint.  

3. Recapture the Historic Mission Plaza and create a sense of 

reverence and respect on the historic battlefield. 

4. Repurpose the Crockett, Woolworth and Palace buildings 

into a world-class visitor center and museum that tells the 

story of the Battle of the Alamo and over 300 years of 

layered history. 

5. Create a sense of arrival to the site and enhance 

connectivity between the site and other public spaces. 



May 11, 2017 
City Council 

Action 

MAY 11, 2017 CITY COUNCIL ACTION  

Approval of the 5 key elements. 

 

Conceptual approval of closing parts of Alamo and Crockett 

Streets. 

 

Conceptual approval of repairing and relocating the 

Cenotaph. 

 

Conceptual approval of the future conveyance or lease to 

the State of Texas parts of Alamo Plaza that are necessary to 

reclaim the historic Plaza.  



COMPREHENSIVE INTERPRETIVE PLAN TEAM  

 

 

 

 

 PGAV Destinations 

Destination / Attractions Designers based in St. Louis, MO 

 Cultural Innovations  

Museum and Cultural Heritage Consultants based in London, UK  

 Reed-Hilderbrand  

Landscape Architects based in Cambridge, MA 
 



Major 
Revisions Since 

May 2017 

 Removal of glass walls 

 Public access 24 hours a day 

 Solemn space/public community space 

 More shade 

 Cenotaph is repaired and relocated but 

remains within Alamo Plaza 

 Accommodates Fiesta Traditions 

 Parades 

 Allow floral tribute tradition to continue for 

Fiesta parades 

 More seating for parades  

 Ceremonies 

 Pilgrimage 

 Cavaliers Investiture Ceremony  



Public Engagement 
Process 

 9 City Council Briefings 

 10 Public Meetings 

 13 Alamo Treasure Roadshow Stops 

 19 Alamo Citizens Advisory 

Committee Meetings  

 200+ Stakeholder Meetings 

 Archeology Campaign 

 19 Briefings  

 100K+ views on Facebook Live  

 Youtube 

 Facebook 



Alamo Citizens 
Advisory 

Committee 

Tri Chairs:  

 Roberto C. Trevino  

 Lionel Sosa 

 Sue Ann Pemberton  

1994 Alamo Plaza Committee:  

 Ann McGlone  

History/Archaeology:  

 Ramon J. Vasquez  

 Dr. Sharon Skrobarcek  

State of Texas:  

 Erin Bowman  

 Forrest Byas  

 Seneca McAdams  

 Naomi Miller  

 Aron Pena  

 Ernesto Rodriguez 

Federal Government:  

 Mardi Arce  

Private Property Owner:  

 Frank Ruttenberg  

Tourism:  

 Davis Phillips  

Council Appointees:  

 Roger Perez, District 1  

 Anthony Edwards, District 2  

 Patricia Mejia, District 3  

 Rudy Rodriguez, District 4  

 George Cisneros, District 5  

 Leonard Rodriguez, District 6  

 Marcello Martinez, District 7  

 Jose Maria Gonzalez, District 8  

 Bill Brendel, District 9  

 Phil Bakke, District 10  

Technical Committee:  

 Byron LeFlore, Jr., Fiesta San 

Antonio  

 Marco Barros, San Antonio Area 

Tourism Council  

 Warren Wilkinson, Centro  

 Dave Krupinski, Visit San Antonio 



Alamo Citizens 
Advisory 

Committee Support 

 Close streets to vehicular traffic 100% 
 

 Develop a new parade route that honors the 

complete history 100% 
 

 Relocate Cenotaph within Alamo Plaza 100% 
 

 Encourage formal point of entry 92% 
 

 Assess adaptive reuse potential of Crockett, 

Palace, and Woolworth Buildings 96% 
 

 Site plan and framework 100% 
 

 Master lease agreement 100%  

 



Develop a new 
parade route that 

honors the 
complete history 

WHY? 

 Honors the participants of the battle of the Alamo 

 Venerates the known burial grounds 

 Respects both the mission footprint and the 

battlefield 

 

AND… 

 Keeps the floral tribute 

 Enhances seating capacity, photographic and 

television coverage of the parade 

 Provides more shade for spectators 

 

 

 











Assess the adaptive 
reuse potential for 
Crockett, Palace 
and Woolworth 

Buildings  

 

 Assess each building individually 

according to Federal criteria. 

 Document the integrity of interior and 

exterior features. 

 Evaluate each building’s significance at 

a world, national, state, and local level. 













































Gather in a vibrant urban plaza 



Connect history and everyday life  



























 

The cenotaph remains within Alamo Plaza in a prominent location 













Status and Next 
Steps 

 Approval 

 August 30, 2018 – Alamo Citizens Advisory Committee  

 September 4, 2018 – Alamo Management Committee  

 October 2, 2018 – Alamo Executive Committee 

 

 Consideration 

 October 10, 2018 – Planning Commission and HDRC 

 October 18, City Council 

 October 23, 2018 – Texas Historic Commission 



Planning 
Commission 

 Restrict vehicular access to sections 

of Alamo Street, Alamo Plaza, Houston 

Street, Crockett Street, Blum Street 

 

 Close sections of Alamo Street, 

Alamo Plaza, and Houston Street  

 

 Ground Lease and Management 

Agreement between the City and 

GLO 



Historic and Design 
Review 

Commission 

 Proposed design changes to the Alamo 

Plaza.   

 Cenotaph 

 Plaza Access 

 

 The Office of Historic Preservation must 

also review and approve the relocation 

and repair plan for the Cenotaph prior 

to any work beginning. 



City Council 

 Restrict vehicular access to sections of 
Alamo Street, Alamo Plaza, Houston Street, 
Crockett Street, Blum Street. 

 
 Close sections of Alamo Street, Alamo Plaza, 

and Houston Street. 
 
 Ground Lease and Management Agreement 

between the City and GLO. 
 

 Authorization to negotiate and execute a 
contract or contracts for the restoration and 
relocation of the Cenotaph.   



Texas Historical 
Commission 

 Relocation of the Cenotaph 

 Historic buildings owned by the GLO 



Lease Agreement 
50 Year Term 

(two 25-year extensions) 

 GLO will: 

 Ensure that the Plaza area shall remain open, accessible, and 

free of charge to the public. 

 Open two additional access/exit points during the Museum 

operating hours, if there is no Museum programming scheduled 

for the historic mission footprint or during times of high 

pedestrian activity.  

 Provide high quality programming and services that 

enhances the historic and cultural significance of the site. 

 Comply with all applicable local, state,  and federal laws 

 Ensure that the design for the planned museum within the 

current footprint of the Crockett, Old Palace, and Woolworth 

buildings is reviewed by HDRC and approved by the THC.   

 Ensure that Alamo Plan recognizes and interprets the 

historical significance of the Woolworth building in the Civil 

Rights movement.  



Lease 
Agreement 

 The City and GLO will develop a service and 

delivery plan to accommodate the area 

businesses and service providers that are 

impacted by the street closure. 

 

 The City and GLO will work with the Battle of 

the Flowers, Fiesta Flambeau, Fiesta 

Commission, and Cavaliers on the rerouting of 

the parades in order to accommodate the 

important Fiesta Traditions like the floral 

tribute.   



Funding 

 State of Texas - $106 million 

 City of San Antonio - $38 million 

 Alamo Endowment - $200 million + 
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