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Current Passenger Activity

Passenger Experience:
Restoring Consumer
Confidence

Airport Stakeholder COVID-19
Task Force

Looking Forward
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Current Passenger Activity -

Total Passengers: January 2020 through June 2020
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Current Passenger Activity -
Concessionaires




Restoring Consumer Confidence at SAT -
Enhanced Cleanings & Safety Protocols
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Telling The Story
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Airport Stakeholder COVID-19 Task Force —
Five Horizons
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Airport Stakeholder COVID-19 Task Force -

Proactive, Holistic Playbook




Monthly Community Meetings

Stakeholder &
Advisory Groups Engagement

Pop-up meetings -
all Council Districts
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Airfield Alternatives -
Initial Concepts (Round 1)

Oct 2019
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Looking Ahead-

Dec 2019
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Airfield
Alternatives
Evaluation

. (Round 2)

Pop-Ups & Public |
Open House

Stakeholder &
Advisory Groups
Engagement
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| Pop-Ups & Public |
Open House

Council Adoption
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‘ Spring/Summer 2021
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FAA Approval

Noise Exposure Map ‘

| Implementation Plan

Financial Analysis and Plan

Airport Layout Plan

Strategic Development Plan
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