
HISTORIC AND DESIGN REVIEW COMMISSION 
November 6, 2019 

 
HDRC CASE NO:  2019-611 
ADDRESS:   2914 PLEASANTON RD 
LEGAL DESCRIPTION: NCB 9483  BLK   LOT 45 
ZONING:   C-2 
CITY COUNCIL DIST.: 3 
APPLICANT:   Rene Ruiz/Law Office of Rene D Ruiz, PC 
OWNER:   John A Davis/JRE HOLDINGS LLC 
TYPE OF WORK:  Removal of Historic Landmark Designation 
 
REQUEST: 
The applicant seeks a recommendation from the Historic and Design Review Commission to remove historic designation 
from the property at 2914 Pleasanton Rd. 
 
APPLICABLE CITATIONS: 
Unified Development Code Sec. 35-606. - Designation Process Historic Landmarks. 

g. Removal of Designation. Upon recommendation of the historic and design review commission based upon new 
and compelling evidence and negative evaluation according to the same criteria and following the same 
procedures set forth herein for designation, a designation made under subsection (a) of this section may be 
removed by city council following recommendation by the historic and design review commission. 

 
Unified Development Code Sec. 35-607. – Designation Criteria for Historic Districts and Landmarks.  

a. Process for Considering Designation of Historic Districts and Landmarks. Historic districts and landmarks 
shall be evaluated for designation using the criteria listed in subsection (b) and the criteria applied to evaluate 
properties for inclusion in the National Register. In order to be eligible for historic landmark designation, 
properties shall meet at least three (3) of the criteria listed. Historic districts shall consist of at least two (2) or 
more structures within a legally defined boundary that meet at least three (3) of the criteria. Additionally, all 
designated landmarks and districts shall demonstrate clear delineation of the legal boundaries of such designated 
resources. 

b. Criteria for Evaluation. 
3. Its identification with a person or persons who significantly contributed to the development of the 

community, county, state, or nation; 
5. Its embodiment of distinguishing characteristics of an architectural style valuable for the study of a 

period, type, method of construction, or use of indigenous materials; 
13. It bears an important and significant relationship to other distinctive structures, sites, or areas, 

either as an important collection of properties or architectural style or craftsmanship with few 
intrusions, or by contributing to the overall character of the area according to the plan based on 
architectural, historic or cultural motif. 

 
FINDINGS: 

a. The property at 2914 Pleasanton Rd was designated an historic landmark at a previous owner’s request by 
Ordinance 95311 on February 14, 2002. The owner simultaneously applied for and received ad valorem tax 
exemption for the property. 

b. The current property owner submitted a request for removal of historic designation. Consistent with the UDC Sec 
35-606(g), the applicant must present new and compelling evidence that the property no longer meets the criteria 
for landmark designation. The evidence provided by the applicant does not meet the threshold for designation 
removal; the structure found on the site at the time of designation remains. 

c. In accordance with the UDC Sec. 35-607, Criteria for designation, staff should evaluate the property based on the 
criteria for designation. In 2002, the main structure was eligible for designation based on its architectural and 
cultural significance. If the property were evaluated today according to the UDC, it would remain eligible under 
the following criteria under UDC 35-607(b): 

3. Its identification with a person or persons who significantly contributed to the development of the 
community, county, state, or nation; as home of Leroy Barbee founded Barbee Hatchery, the first chick 
hatchery in Bexar County, founded in 1924. 



5. Its embodiment of distinguishing characteristics of an architectural style valuable for the study of a 
period, type, method of construction, or use of indigenous materials; as an example of a Spanish 
Revival residence. 

13. It bears an important and significant relationship to other distinctive structures, sites, or areas, 
either as an important collection of properties or architectural style or craftsmanship with few 
intrusions, or by contributing to the overall character of the area according to the plan based on 
architectural, historic or cultural motif; the residence is directly north of the Barbee’s Hatchery 
buildings, which remain intact and on site as Hernandez Tire Shop. 

 
RECOMMENDATION: 
Staff finds there is no new and compelling evidence for removal of designation for the property based on findings b and c. 
Staff recommends denial of the request for removal of historic landmark designation. 
 
CASE MANAGER: Jessica Anderson 
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Statement of Significance 
 
Property Address:  2914 Pleasanton Rd 
 
1. Application Details 
Applicant: Rene Ruiz, Law Office of Rene D. Ruiz, PC 
Type: Request for Removal of Historic Landmark Designation 
Date Received: 11 October 2019 
 
2. Findings 
The property at 2914 Pleasanton Rd is a two-story Spanish Revival residence built in 1939 for Leroy Barbee. 
JRE Holdings LLC currently owns the property.  
 
Homer Rogers replatted the land that includes the subject structure in 1923 as the Harlandale Acre Tracts.1 
Rogers sold lot 45 to Leroy Barbee in 1924;2 there, Barbee and his wife Ruby Mae built their home as well 
as Barbee’s Hatchery, the first chick hatchery in Bexar County.3 Barbee’s Hatchery had locations in San 
Antonio, Yorktown, Nixon, Karnes City, and Floresville.4 Leroy was grandson of early Texas settler John 
Gaston Barbee who was one of the founders of Hico, Texas. Ruby Mae passed in June 1926; Leroy married 
Eliza Mae Etta, known as Mae, in October 1926. 5 The property was initially addressed 2414 Pleasanton Rd 
and included both the residence and the hatchery;6 it was readdressed as 2414 for the residence and 2416 for 
the hatchery c. 1936.7 The address was changed once again to 2914 and 2916 c. 1951.8  
 
By 1935, Barbee’s Hatchery grew to include not only its plant and main office on Pleasanton, but also a 
branch store on Fredericksburg Rd and an “uptown location” at Solo Serve.9 In 1939, Leroy and Mae built 
the two-story Spanish Revival home found on site today.10 Staff was unable to locate information about the 
previous home on site, other than a Building and Mechanics Lien to Travis Lumber Co. in 1925, allowing 
staff to presume the lien corresponds to the build date of the first residence.11  
 
Leroy left San Antonio for Cuero, Texas, in 1957, though he remained married to Mae. In Cuero, he operated 
a motel. In 1962, Leroy died after being hit by a car in Cuero. Barbee’s Hatchery operated through c. 1960;12 
by 1963, the hatchery building at 2916 Pleasanton is listed as vacant.13 Mae died in 1969.14 The property at 
                                                           
1 Bexar County Clerk (web site). Harlandale Acre Tracts. Plat book, vol. 642, p. 114-5. 
2 Bexar County Clerk (web site). Warranty Deed with V/L: Homer Rogers to Leroy Barbee. Deed book, vol. 792, p. 34. 
3 “Barbee plant has unusual stock.” San Antonio Light, Saturday, 11 January 1936, p. 6-B. 
4 Advocate News Service. “Funeral Set For Victim of Auto Mishap.” Victoria Advocate, Tuesday, 10 July 1962, p. 1 
and 10. 
5 Carson, Mark. “The Saga of the Carson Family of Brazos County, Texas” (web site). Chapter 16: The Barbee Family. 
Accessed 28 October 2019. MarkCarson.com. 
6 San Antonio City Directories, 1924-1932, Pleasanton Rd, various pages. 
7 San Antonio City Directory, 1936-37, p. 1397. 
8 San Antonio City Directory, 1951, p. 1718.  
9 “Barbee Plant Among Finest.” San Antonio Light, Saturday, 20 April 1935, p. 6-B. 
10 “Damage $2500 as Fire Rakes Home.” San Antonio Light, Thursday, 16 November 1939, p. 8-A. 
11 Bexar County Clerk (web site). B & M Lien: Leroy Barbee et al. to Travis Lumber Co. M LN, vol. 87, p. 74. 
12 San Antonio City Directory, 1960, p. 508. 
13 San Antonio City Directory, 1963, p. 528. 
14 “Mrs. Mae Barbee Glasscock” (obituary). San Antonio Light, Thursday, 27 November 1969, p. 73.  
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2914 Pleasanton Rd was owned by the Barbee family until 1994, when the estate of Ella Mae Barbee 
Bruening sold it to Diana Morales Sandoval.15 Sandoval sold to Capistrano Enterprises in 1999;16 Capistrano 
Enterprises applied for historic designation of the property in 2001 and received it in February 2002.17  
 
Maria De Lourdes Pizana, on behalf of Capistrano Enterprises, simultaneously applied for ad valorem tax 
exemption for historically significant properties with a scope of proposed work that included foundation 
leveling, asbestos removal, various interior and exterior repairs and replacement, a new parking area, and 
business signage. Photos submitted with the application show the primary elevation of the house in the same 
configuration and condition as it currently appears.18 The current owner purchased the property from 
Capistrano Enterprises in 2007.19 
 
The residence sits directly north of a pair of joined commercial buildings. Historic aerial photography shows 
that the two buildings were part of the Barbee property and represent the hatchery addressed, in later years, 
2416 and then 2916 Pleasanton Rd. In 1955, the joined building appears as two distinct structures; by 1963, 
they are joined in their present configuration.20 The hatchery buildings are now Hernandez Tire Shop.  
 
3. Architectural Description 
The property at 2914 Pleasanton Rd is a two-story Spanish Revival residence built in 1939. It is located on 
the east side of Pleasanton Rd on a large block bordered to the west by Pleasanton Rd, the north by W 
Harding Blvd, the east by Harlandale Creek and S Flores St, and the south by Ware Blvd. Pleasanton Rd is 
largely a commercial strip, with buildings and business such as tire or auto supply shops, an animal hospital, 
a church, and an elementary school. East and west of this commercial strip are largely residential blocks. The 
lot is bordered by old-growth trees and has a large asphalt surface parking lot on the north side of the 
structure. The property has both six-foot metal fencing and a shorter chain-and-bollard fence. A red sidewalk 
leads from the driveway to the front door, intersecting a rounded stair and landing. The structure is stucco 
clad with a hipped, barrel-tile roof and a stucco-clad chimney centered on the north elevation.  
 
There is a northern single-story mass with a roof deck that looks like an infilled garage. It has a recessed 
door with decorative surround below a second-floor porch with turned columns. The first floor of the 
primary (west) elevation has metal casement windows with half-round transoms as well as a metal casement 
window without transom; the second floor has metal casement windows without transoms. Windows on the 
infilled garage are metal casement with half-round transoms. 
 
The north side of the garage infill has no fenestration, but the top floor has two windows obscured by dark 
sunscreens. There is a west of center between the two windows. The rear (east) elevation has two additions: a 
small shed-roof addition on the east side of the garage, and an end-gabled addition intersecting the east side 

                                                           
15 Bexar County Clerk (web site). Warranty Deed with Vendor’s Lien: Ella Mae Barbee Bruening to Diana Sandoval 
Morales, Deed book, vol. 6065, p. 975. 
16 Bexar County Clerk (web site). Warranty Deed with Vendor’s Lien: Diana Sandoval Morales Caballero and Alfonso 
P. Caballero to Capistrano Enterprises Incorporated, Deed book, vol. 8177, p. 1821. 
17 City of San Antonio Ordinance #95311, adopted 14 February 2002. 
18 City of San Antonio Department of Planning, Land Development Services Division. Application for Ad Valorem Tax 
Exemption for Historically Significant Property in Need of Tax Relief: Certification Form. Received 18 July 2001.  
19 Bexar County Clerk (web site). Warranty Deed with Vendor’s Lien: Capistrano Enterprises, Incorporated to JRE 
Holdings, LLC. Deed book, vol. 13093, p. 2302. 
20 Historic Aerials (web site). 2914 Pleasanton, San Antonio, Texas, 1955 and 1963. Accessed 29 October 2019.  
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of the historic core. The shed-roof addition has two large windows obscured by dark sunscreens with a door 
at center. The north side of the larger addition has a single metal casement window with another door and 
stoop to the west. The east end of the larger addition has a protruding gable with a window at center and two 
windows to the north of the protrusion. Second floor windows on the rear elevation are obscured by dark 
sunscreens. Staff was unable to view the south elevation. 
 
Character-defining features of 2914 Pleasanton Rd are: 

 Stucco cladding 
 Barrel tile roof 
 Recessed primary entrance with second-floor porch above 
 Rounded stairs and landing at primary entrance 
 Casement windows with half-round transoms where present 
 Adjacency to the remaining Barbee’s Hatchery buildings, now Hernandez Tire Shop 

 
4. Landmark Criteria 
The property meets the following criteria under UDC 35-607(b): 

 3: Its identification with a person or persons who significantly contributed to the development 
of the community, county, state, or nation; as home of Leroy Barbee founded Barbee Hatchery, 
the first chick hatchery in Bexar County, founded in 1924. 

 5: Its embodiment of distinguishing characteristics of an architectural style valuable for the 
study of a period, type, method of construction, or use of indigenous materials; as an example of 
a Spanish Revival residence. 

 13: It bears an important and significant relationship to other distinctive structures, sites, or 
areas, either as an important collection of properties or architectural style or craftsmanship 
with few intrusions, or by contributing to the overall character of the area according to the 
plan based on architectural, historic or cultural motif; the residence is directly north of the 
Barbee’s Hatchery buildings, which remain intact and on site as Hernandez Tire Shop. 

 
5. Staff Recommendation 
A property must meet at least three of the 16 criteria used to evaluate eligibility for landmark designation, 
and this assessment determines that 2914 Pleasanton Rd meets this threshold. Therefore, staff recommends 
retaining historic designation for the property at 2914 Pleasanton Rd. Further research may reveal additional 
significance associated with this structure. 
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Primary (west) elevation. Photo provided by applicant. 
 

 
Rear (east) elevation. Photo provided by applicant. 
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North and west elevations. Photo provided by applicant. 
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Photo of Leroy Barbee, San Antonio Light, Saturday, 11 January 1936, p. 6-B. 
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HistoricAerials.com, address in 1955. 
 

 
 
Google satellite accessed 29 October 2019. 
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Image of the front of one Barbee’s Hatchery. San Antonio Light, Saturday, 20 April 1935, p. 6-B. 
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ATTACHMENT TO HISTORIC ASSESSMENT APPLICATION FOR 
2914 PLEASANTON ROAD, SAN ANTONIO, TEXAS 78221 

APPLICANT JRE HOLDINGS, LLC 

 

Reason for Request: 

JRE Holdings, LLC (the “Applicant”) seeks removal of historic designation status for the property located 
at 2914 Pleasanton Road, San Antonio, Texas (the “Property”), as authorized by Section 35-606(g) of the 
City of San Antonio Unified Development Code (the “UDC”).  Applicant’s request is not made for the 
purpose of altering or demolishing the structure on the Property, but so the full commercial use and 
enjoyment of the Property (and the tract behind the Property) may be realized. 

Background: 

The Property obtained historic significance status in 2001 at the request of the then-owner.  The 
Property is not in a historic district and there are no other historic properties in the vicinity.  The 2001 
request for historical significance status was made so the then-owner could obtain an ad valorem tax 
exemption for the Property in connection with certain improvements to be made to the Property.  The 
Property was found to qualify for historical significance status under Section 35-607(b)(5) of the UDC.  
Section 35-607 states, “Its embodiment of distinguishing characteristics of an architectural style valuable 
for the study of a period, type, method of construction, or use of indigenous materials.”  The 
documentation granting historic status does not identify exactly what about the Property is of 
“distinguishing characteristics of an architectural style” or if such is exemplary of a period, type, method 
of construction, or use of indigenous materials.  No information was submitted with the 2001 
application to suggest the Property is of any cultural, architectural or social value.   

The Property has been the site of a full-service law firm since 2008 and even after being there for over 
11 years, many customers state they have lived in the neighborhood for years and had no idea the law 
firm was there.  J.A. Davis and Associates offers invaluable legal services to the residents of the South 
Side of San Antonio, but the community does not know the services are there.  There are very few full-
service law firms dedicated to serving the South Side and removal of the historic designation would 
allow the owner to more fully make the community aware of the vital services it provides.   

Authority for Removal of Historical Status: 

Section 35-606 of the UDC provides, “Upon recommendation of the historic and design review 
commission based upon new and compelling evidence and negative evaluation according to the same 
criteria and following the same procedures set forth herein for designation, a designation made under 
subsection (a) of this section may be removed by city council following recommendation by the historic 
and design review commission.” 

New and Compelling Evidence: 

1. The requirements have changed, and the property would not qualify for historical significance 
designation today. 
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a. At the time the designation was granted, the Property had to satisfy only one of the criteria 
listed in § 35-607(b); today the Property must meet at least three of the listed criteria, which 
it cannot do. 

 
b. The sole criteria cited by HDRC in granting the designation was § 35-607(b)(5) (“Its 

embodiment of distinguishing characteristics of an architectural style valuable for the study 
of a period, type, method of construction, or use of indigenous materials”). 

 
i. The approval documents do not indicate exactly what part of the property meets 

the criteria of § 35-607(b)(5).  Looking at the Property today there are no 
discernable “distinguishing characteristics of an architectural style.”  

 
c. The Property does not meet any of the other criteria listed in § 35-607(b).   

 
d. There is no evidence of any social, historical, or cultural value associated with the Property. 

 
2. The setting or environment around the Property has changed so that whatever historical 

significance the Property may have had in 2001 has been lost, due to no fault or negligence of the 
owner. 

 
a. A high-voltage electric transmission steel monopole has been placed in front of the Property 

concealing the structure.  
 

b. Tire shop next door is one big neon yellow sign that obscures and detracts from the 
Property. 

 
c. Due to the number and size of the non-historical commercial establishments that have 

cropped up around the Property, the Property is now the least visible structure on this very 
busy corridor. 

 
d. Owner supports the business growth on Pleasanton Road and would like to be able to 

advertise his services like all the other businesses next to the Property and along Pleasanton 
Road.   

 
3. The 2001 Ordinance, like the current version, requires the designation of property as historic to be 

recorded in the Official Property Records of Real Property of Bexar County, the tax records of COSA 
and BCAD; none of these things were done and thus the owner had no notice of the designation at 
the time the Property was acquired in 2007 and did not find out until his application to erect a sign 
was denied in 2018.   

 
4. When owner acquired the Property in 2007, he also acquired for future development the 1.45-acre 

tract immediately behind the Property, which is zoned C-2NA.  See BCAD Property No. 991325.  To 
develop the 1.45-acre tract for its intended commercial use there must be signage in front of the 
Property to advertise the location and existence of the business.  Unless the historic designation is 
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removed, this will not be possible, and the 1.45-acre tract would be underutilized and could not be 
put to its highest and best use. 

 
5. Owner did not receive any of the tax benefits associated with the 2001 historic designation because 

they terminated when the owner acquired the Property in 2007 in accordance with the then-existing 
ordinance.   
 

6. In 2001 the property had a BCAD total market value of $60,000; today the BCAD total market value 
of the Property is $600,000; so the City and other taxing entities on the South Side have benefitted 
and the removal of the historic designation won’t change this; but the owner is put at a competitive 
disadvantage because he cannot make full use of the commercial zoning status, such as installing a 
pole sign like all the other commercial establishments adjacent to the Property and along 
Pleasanton Road.  This in turn leads to a lack of awareness in the community of the important legal 
services that are available. 

  




















































































