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Purpose of Review Meetings:



• D ue D i l igence R eview/Addit iona l Inform ation

– F ir s t  t ime Ven d o rs

– Work load/capacity

– Resp o ns iveness

• SB E DA R esponsiveness
– Determin e i f  SBE DA req u irements  met
– Fai lu re  to  meet SBE DA req u irements  

• Cont ract  Com pl ianc e
– Per fo r man ce co n cer ns,  SBE DA r eq u irements,  

Prev ai l in g Wage,  etc .
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Types of Review Meetings



• Meeting held at City’s discretion

• Private meeting to encourage communication

• Obtain additional information to make determination

• Typical attendees include City staff, Vendor & 
subcontractors

• Notify City of other attendees/attorney

– Attendees subject to City’s approval
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K e y  E l e m e n t s
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• Meeting invitation/letter sent via email

• Vendor to notify City of additional attendees, if necessary

• Vendor to provide requested information

• Meeting is recorded by City

• Meeting is facilitated by City 

• Determination communicated by letter sent via email

Ro l e s  &  Re s p o n s i b i l i t ie s
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• Align Process Manuals currently published by the Finance 
and Public Works Departments

N e x t  S t e p s



Questions?
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