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Q1 Please arrange the following
recommendations from the Mayor’s Task
Force Report in the order you believe they
should be considered by the Housing
Commission:Click and drag the
recommendations to reorder them, or use
the drop-down menus to indicate priority. A
value of 1 indicates your highest priority
recommendation, while 12 indicates
your lowest priority.
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Q2 Are there any additional topics related to
the broader charge of the Housing
Commission (affordable and workforce
housing production and preservation) that
you would like to see included in the FY
2016 work plan? If so, please describe:

Answered: 11  Skipped: 2

Responses
N/A

We need to talk specifically about policies to prevent displacement. This was referenced numerous times during the
conversation with the Mayor's Task Force and is referenced numerous times in the final report.

Review Vacancy Program for possible land banking for affordable housing. Also, some items above can be combined
and addressed together.

Public transportation issues may affect folks' ability to have other options for affordable housing. Perhaps this could be
addressed.

We have a full agenda which will take all of our efforts to move forward. Suggest we focus on the short term items as
much as possible & then deal with the longer term items. (Exception would be the Housing Bind which must be worked
on ASAP.

A. Identify and address City policies that put non-profit CHDOs (community housing development organizations) in
competition for incentives with for-profit developers & high end projects (like current Impact Fee Waivers). B. Create a
non-bureaucratic administrative waiver process for City development services requirements that make affordable
housing for low income families too cost prohibitive for non-profit housing developers to be able to build (if for-profits
are included, admin waivers should only apply to developments that are either 100% affordable or more than 60%
affordable).

I would like to see, if any, any letters or reports submitted to the original Mayors study group by third parties outside
the group.

No, | think the 12 items above outline a very aggressive agenda and | rather be able to accomplish a few items in the
FY 2016 work plan than try to include everything in the first year. | think all 12 recommendations are vital and should
be addressed, | just don't know if it is practical to do in one year. | have prioritized the items because | was ask to but |
prefer to defer to staff as to the best order to tackle the work plan. My selections were based on first accomplishing the
items that are relatively the easiest and we can quickly get out of the way, then the items that will have the most
impact, and last, the items that will most likely take the most time for planning and implementation.

Redistribution of County/Municipal Poverty Assistance Amenities by percentages per Council District/County District
(impact to stressed communities and limitations); Re-terminology "Homeless" to "Houseless"; Analysis of COSA areas
of poverty based housing and community portioning based on plans sympathetic to segregation; San Antonio Housing
Authority and priority redevelopment in Westside poverty densities (per historic Hope 6);

Not at this time but most likely as | become engaged and more informed.

Explore a program to educate renters on their rights and responsibilities
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Q3 The first Commission meeting included
a briefing on the Mayor's Task Force
Report. Please list any other topics that you
believe should be included in future
Housing Commission briefings (e.g.
completed or ongoing plans/ reports/
studies).

Answered: 7 Skipped: 6

# Responses Date
1 N/A 10/20/2015 11:21 AM
2 Comprehensive plan overview, briefing on successful policies/programs to address gentrification; overview of 10/1/2015 11:02 PM

vulnerable neighborhoods & location of mobile home parks

3 An update of completed or ongoing plans/ reports/ studies will be most helpful. Also any specific and/or critical areas of 10/1/2015 9:22 PM
concern that are affecting affordable housing opportunities may help this Commission be more effective.

4 None at this time. 10/1/2015 7:08 PM
5 The education component. 10/1/2015 4:48 PM
6 Priorities: Stand on poverty and the stressors of poverty stricken renters/leasers verses access to housing for 9/29/2015 9:16 PM

expected influx of dwelling seekers. | seek clarification of Board focus verses COSA intent.

7 None at this time but will most likely have other topics to add as | become engaged and more informed. 9/29/2015 8:26 PM
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