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Contract Details
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PURPOSE
• Gather input, educate and empower community in alignment with SA Climate 

Ready, Climate Action and Adaptation Plan

TERMS
• One year not to exceed $195,000

- 20% of total in year one for subcontracted grassroots engagement ($39,000)
- Option to increase up to 40% in subsequent years

• 2 additional 1 year options

TOTAL FUNDING
• Total not to exceed $585,000

- Grassroots engagement ($117,000 - $195,000)



Grassroots Engagement
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WHO
• Direct Service Organizations with experience working in traditionally 

underserved communities/neighborhoods

WHY
• Provides an essential avenue for input and awareness with the hardest 

to reach in our community

HOW
• Formalized “grant” application process

WHEN
• Draft RFP, receive grantee responses, award/kickoff in next 90 days
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Target 
Audience
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A diverse San Antonio 
population with a 
focus on historically 
under-represented 
communities



Phased Approach
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INPUT1 EDUCATE2 EMPOWER3

Next 90 Days
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90 Day
Action Plan
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PHASE 1: INPUT
Primary & Secondary 
Listening Tools



Input Gathering – 3 parallel paths
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Attitudes, Awareness & 
Perceptions Study

Equitable & Inclusive 
Civic Engagement

Relationship Building;
Advisory Committees

Equity:
Subs Grant Process 1 Businesses:

Large & Small2 Masses: 
Quant Research3

Methodology for community listening – pre-messaging.



Thank you



Engagement
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