City of San Antonio

Contract Summary Sheet
Date: 09/04/2014

Agenda Item: 14-1659

Name/Title (Caption as shown on agenda):
Annual Contract for Traffic Sighal Control Equipment 6100004371 AJ

Brief Description of Iltem(s) and Use:
This contract will provide the Transportation and Capital Improvements Department with traffic signal
controllers and conflict monitors for new and replacement installations as well as nhon-warranty repairs. Traffic
signal controllers and conflict monitors are electronic devices installed at all signalized intersections to store
and process the traffic signal functions.

Total $:

$450,000.00 annually

Contract Period:

Upon award through September 30, 2017 with two, one year renewal options

Method of
Procurement: Competitive (3 bids received)
Price Trend: 11.8% decrease on comparative traffic signal control equipment

Contract Info:

Formal _ Annual _X Support/Maintenance _~ Lease

Recommendgd Paradigm Traffic Systems, Inc., 2201 E. Division St., Arlington, TX 76011 (Non-

Contractor(s):
Local)

Previous ) Paradigm Traffic Systems, Inc., 2201 E. Division St., Arlington, TX 76011

Contractor(s):

Comments: NAS: lteris, Inc — Bid incomplete.
McCain Inc — Bid incomplete.

Anticipated N/A

Future

Requirements

and Action:

Procurement Should this contract not be approved, the Transportation and Capital Improvements

Alternative: Department, Traffic Division will be required to procure materials on an as needed basis.
The City could lose the pricing advantage afforded through a competitively bid contract.
While the traffic signal control equipment may be purchased individually, the department’s
budget could be negatively impacted through continuous price variations.

Using Transportation and Capital Improvements

Department (s):




