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SA Tomorrow Comprehensive Plan

Regional Centers

e Key building block of
San Antonio’s future

e 13 identified in the
Comprehensive Plan

* Major Employment
Centers

e 15,000 jobs



Brooks Area Regional Center
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Outreach and Engagement ...

e 9 Planning Team Meetings
* 4 Community Meetings

e 109 Community Events and
Gatherings

Intercept events

Neighborhood Association meetings
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Brooks Development Authority meetings
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Other Agency and City Department . = oY
meetings “' ,m

e Social Media , - s
brooks.sacompplan.com s



Vision and Goals w1
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Plan Framework g.es-«

e Land Use

* Focus Areas

e Mobility

e Amenities and Infrastructure
e Catalytic Projects

* Housing

e Economic Development



Neighborhood Profiles & Priorities -«
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Priority ExamEIes

Priority from
Previous

Neighborhood Plan

Trails and Connectivity

Connect Highland Hills to other
destinations such as Brooks, the Missions,
and Salado Creek through a trail network
that utilizes conservation easements,
natural creek and greenways, and a more
complete sidewalk network.

Aligns with Sub-
Area Plan

Recommendation

Shared with other
Brooks Area

Neighborhoods

Community Reinvestment

Reinvest in underutilized and vacant
parcels such as homes in disrepair or empty
commercial lots to bring investment into
the community and improve the
appearance.

Home Rehabilitation

Rehabilitate deteriorated houses and other
buildings. Expand and leverage programs
through various sources including non-
profits and city programs to assist
homeowners and business owners.
Continue consistent code enforcement.

Sidewalk and Curb Reconstruction

Sidewalk and curb construction are needed
to help alleviate flooding concerns and
create a safer and more comfortable
walking environment for all user. Areas
near schools, parks, libraries, community
facilities, and churches should be
prioritized.




mplementation g »

Strategy Type
Regulatory and Policy Partnerships Investments

Recommendation and Strategy Examples

Revise the Transit-Oriented Development
(TOD) Special District in accordance with the
recommendations made in Chapter 4 of the
Strategy 3.2 SA Corridors Transit-Supportive Land Use X
Framework to incentivize use of the district in

support of denser, compact walkable areas
around VIA transit stations

Enhance and expand public parks and open
Strategy 4.1 spaces, targeting underserved areas within
the Brooks Area.

Identify priorities for the revitalization plan.
(Shape scope with stakeholder input; Consult
on NEC lessons learned; and Identify “quick
wins”)

Strategy 2.1




Adoption Process

December 14, 2018

Public Draft k January 30, 2019
February 12, 2019
February 20, 2019

Administrative

Draft

Comprehensive March 13, 2019
Plan Committee k

Planning March 27, 2019

Commission k
Briefing Planning May 2, 2019
Commission
Hearing City Council A

Session
(Adoption)
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Staff Recommendation

Staff recommends that the
Comprehensive Plan Committee
forward the Brooks Area Regional
Center Plan to the Planning
Commission for formal
consideration.

S TOMORROW

Brooks Area Regional Center

SA TOMORROW SUB-AREA PLANNING:
BROOKS AREA REGIONAL CENTER PLAN

HIS IS A PROPOSED DRAFT SUBJECT TO COMMUNITY INPUT, LEGAL AND ADMINISTRATIVE
REVIEW AND WILL BE REPLACED BY THE FINAL PLAN ADOPTED BY THE CITY COUNCIL.

Administrative Draft: January 30, 2019
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