
AL 
9/21 / 17 
Item No. 43 

AN ORDINANCE 2 0 1 7 - Q 9 - 2 1 _ 0 7 Q 7 
APPROVING THE FINAL PROJECT AND FINANCE PLANS FOR 
HEMISFAIR TAX INCREMENT REINVESTMENT ZONE NUMBER 
THIRTY-FOUR, CITY OF SAN ANTONIO, TEXAS, KNOWN AS THE 
HEMISFAIR TIRZ, LOCATED IN COUNCIL DISTRICT 1. 

* * * * * 

WHEREAS, in accordance with Chapter 311, Tax Code (the "Act"), on February 2, 2017, City 
Council through Ordinance No. 2017-02-02-0066, established the Hemisfair TIRZ, a city­
initiated tax increment reinvestment zone designated to promote development and redevelopment 
which would not otherwise occur solely through private investment, and established a Board of 
Directors ("Board") authorized to exercise all the rights, powers, and duties as provided to such 
boards under the Act; and 

WHEREAS, on August 15, 2017, the Board adopted Resolution T34 2017-08-15-0lR, and 
Resolution T34 2017-08-15-02R, authorizing the approval of the Final Project and Finance Plans 
for the Hemisfair TIRZ; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. City Council hereby approves the Hemisfair TIRZ Final Project and Finance 
Plans, and hereby authorizes City staff to take action consistent with terms stated in the Final 
Project and Finance Plans described in attached Exhibit A and Exhibit B. 

SECTION 2. This Ordinance shall be effective immediately upon passage by eight affirmative 
votes; otherwise it shall be effective on the tenth day after passage. 

PASSED AND APPROVED this 21 st day of September, 2017. 

APPROVED AS TO FORM: 

~~ --~~egov;a:c;;y Attorney 
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Agenda Item: 43 (inconsentvote: 4,5,6,7,8,9, IO, II, 12, 13, 16, 18A, 188, 18C, 180, 19,20,21,22,24A, 
248,25,26,27,28,29,30,31,32,33,35,38,40,41,42,43,44,45,47,50A,50B,51B,52A,52B, 
52C, 52D, 52E, 52F, 52G, 52H ) 

Date: 09/21 /2017 

Time: 09:45:52 AM 

Vote Type: Motion to Approve 

Description: An Ordinance authorizing the approval of the Project and Finance Plans for the 1-lemisfair Tax 
Increment Reinvestment Zone (TIRZ) as approved by the l-lemisfair TlRZ Board of Directors on 
August I 5, 2017. [Peter Zanoni , Deputy City Manager; Veronica R. Soto, AICP, Director, 
Neighborhood and I-lousing Services DepartmentJ 

Result: Passed 

Voter Group 
Not 

Yea Nay Abstain Motion Second 
Present 

Ron Nirenberg Mayor x 

Roberto C. Trevino District I x x 

William Cruz Shaw District 2 x x 

Rebecca Viagran District 3 x 

Rey Saldana District 4 x 

Shirley Gonzales District 5 x 

Greg Brockhouse District 6 x 

Ana E. Sandoval District 7 x 

Manny Pelaez District 8 x 

John Courage District 9 x 

Clayton 1-1. Perry District 10 x 

http://cosaweb/V otel nterface/Defau lt.aspx 9/22/2017 
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CITY OF SAN ANTONIO, TEXAS 
Neighborhood and Housing 

Services Department 

Hemisfair Park 

Tax Increment Reinvestment Zone 
Number Thirty-Four 

Final 
Project Plan 

September 21, 2017 



PROJECT PLAN 
HEMISFAIR 

TAX INCREMENT REINVESTMENT ZONE NUMBER 34 

Section 1: Project Overview 

The Hemisfair Tax Increment Reinvestment (TIRZ) Zone Number 34 will provide partial 
funding needed to support the operations of Hemisfair Park Area Redevelopment 
Corporation (HP ARC) and additional assistance for public improvements and economic 
development activities associated with revitalization in the Hemisfair Park and adjacent 
areas. This Project Plan describes, pursuant to Section 311.011 of the Texas Tax Code: 

(1) An overview of the TIRZ project, 
(2) Existing uses and conditions of real property in the TIRZ, 
(3) Proposed improvements and property uses in the TIRZ, 
( 4) Proposed changes to municipal ordinances, 
(5) Estimated non-project costs, and 
(6) Relocation of persons to be displaced as a result of plan implementation. 

In September 2009, City Council voted to establish HPARC, a Local Government 
Corporation, to develop a plan for the re-development of the Hemisfair site and 
adjacent areas. On February 9, 2012, City Council approved HPARC 's Framework and 
Master Plan as the conceptual strategy for the redevelopment of the original Hemisfair 
site. The Master Plan envisions balanced land use within the Hemisfair site, with 
mixed-use development, a blend of open space, plazas, courtyards and civic, 
commercial and residential uses. 

The redevelopment of Hemisfair Park is one of the key catalytic projects in the "Decade 
of Downtown". The Hemisfair TIRZ is an essential piece of the public and private 
funding necessary for the success of the redevelopment and will be an integral 
component of the long term sustainability of HP ARC. 

The Hemisfair TIRZ is located on the southern edge of the central business district, 
bound by Commerce to the north, IH 37 to the east, Cesar Chavez to the south and St. 
Mary's to the west. The TIRZ boundary is located entirely within the boundary of City 
Council District 1. 
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In March of 2016, TIF Staff sent correspondence to the following Taxing Entities 
notifying them of the City's intent to designate a new Tax Increment Reinvestment 
Zone: 

• Bexar County, 
• University Health Systems, 
• San Antonio Independent School District (SAISD), 
• Alamo Colleges, 
• San Antonio River Authority 

The City of San Antonio is the only Participating Taxing Entity contributing tax 
increment to the Hemisfair TIRZ at this time, subject to future participation of other 
taxing entities. 

The City of San Antonio's Tax Increment Reinvestment Zone Thirty Four ("TIRZ" or 
"Zone") designated February 2, 2017 through Ordinance 2017-02-02-0066, will provide 
operational support to HPARC and help facilitate the development of the Hemisfair 
Neighborhood. There are approximately 119 parcels which encompass approximately 
121.63 parcel acres. The effective start date is August 15, 2017 with a 20 year term 
and a termination date of September 30, 2037. 

Based on the date of designation, the Hemisfair TIRZ falls under the City of San Antonio 
Tax Increment Financing Program Policy as approved by City Council on May 14, 2015 
through Ordinance 2015-05-14-019. 

The 2017 tax year assessed value of the proposed Hemisfair TIRZ is $412,329,497.00. 
The 2017 taxable value, $37,271,057.00, will be the base value for the TIRZ. These 
values are subject to change due to the appeals and certification of the 2017 appraisal roll. 
Taxes collected on the base value will continue to be deposited into the City's general 
fund. Taxes collected on property values greater than the base value, gained through 
either improvements or appreciation will be deposited in the TIRZ fund to be used for 
eligible expenses within the TIRZ boundary. This represents the tax increment generated 
by the TIRZ. Based on preliminary projections the Hemisfair TIRZ will produce 
approximately $42,233,998.00 in tax increment through the life of the TIRZ. 

In 2016, HP ARC commissioned HR&A Advisors Inc. to update their "2011 
HEMISF AIR MASTER PLAN AREA MARKET SCAN AND HP ARC FINANCIAL 
MODEL". The "2016 Market Scan Update" provides an update to the original market 
scan with detailed data regarding residential, office, retail, and hotel trends in the 
Hemisfar zone. 

Section 2: Existing Uses and Conditions 

The Zone is in a developed area, San Antonio's Central Business District (See Exhibit 
"A"). Within the zone are retail, office, residential, cultural, governmental, hospitality, 
park, and academic uses. A significant percentage of the zone is in a transitional period 
which included demolition of the old Henry B. Gonzales facility in order to prepare for 
redevelopment and park space. A significant percentage of the structures within the zone 
are owned by the City, other governmental agencies and the State of Texas. In addition, 
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surface parking lots and vacant structures account for other land area within the Zone. A 
boundary map of the Hemisfair TIRZ is provided. (See Exhibit "B") 

The TIF Act, under Section 311.003, allows a municipality to designate a geographic area 
as a TIRZ "to promote development or redevelopment of the area if the governing body 
determines that development or redevelopment would not occur solely through private 
investment in the reasonably foreseeable future". While private investment will be an 
integral part of the future of Hemisfair; it is clear that without significant public 
investment, redevelopment would not be possible. Designation of the TIRZ is an 
essential component to the future success and long term sustainability of the park. 
Coupled with other potential funding sources, revenue generated by the TIRZ will help 
HP ARC to ultimately become self-sufficient. 

The TIF Act also requires, per Section 311.005, that an area to be designated as a 
reinvestment zone must "substantially arrest or impair the sound growth of a 
municipality in its present condition." The Hemisfair Master Plan, in the following 
statement, has made a strong case that Hemisfair Park under its current 
configuration meets these criteria. 

"Currently, the Hemisfair site is disconnected from Downtown, separated by the 
wide streets of Alamo, Commerce, Market, as well as by the impenetrable 
walls of the Henry B. Gonzalez Convention Center which occupies Hemisfair's 
northern edge. In addition to these factors, Cesar Chavez Blvd, the Institute of 
Texan Cultures and the federal properties form a barrier to the Lavaca residential 
neighborhood to the south. Furthermore, the elevated IH-3 7 highway and limited 
access points across the highway separate Hemisfair from neighborhoods to the 
east such as Dignowity Hill, Jefferson Heights and Denver Heights. 

Internally, the site is fragmented and disjointed. Surviving pre-1968 buildings have 
been stripped of their historic context and many lay abandoned and boarded up. 
Several of the buildings from the 1968 Expo are large in scale and are a stark 
contrast to the older, historical structures. Additionally, several more buildings 
were added to the site since 1968 in an opportunistic way. The result is a 
confusing and uncoordinated mix of buildings that lacks cohesiveness." 

Hemisfair Park, currently underused and neglected by visitors and locals alike, has the 
potential to "catalyze the re-invigoration of Downtown." The designation of the 
Hemisfair TIRZ is a key component to the success of this important redevelopment 
effort. 

Section 3: Proposed Improvements and Uses 

Residential* 

While Center City demand for multifamily has grown substantially in River North 
and Southtown, development in the immediate vicinity of the Hemisfair site has been 
limited. The combination of the approved master plan and the Public-Private Partnership 
(P3) process presents an unprecedented oppo1iunity for Hemisfair to tap into the rising 
demand for multifamily residential in the Center City. 
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Office* 

The Hemisfair site has an opportunity to effectively pos1t10n itself as a competitive 
alternative to suburban office development, with particular emphasis for creative office 
users who demand high quality public space, robust local amenities, and a walkable 
environment-all of which are embodied by the proposed signature parks and retail 
development that will comprise Hemisfair. The availability of parking will also prove a 
major draw for tenants who would otherwise consider suburban locations, though pricing 
will be an important variable. 

Retail* 

While not catering exclusively to tourists, Hemisfair should nevertheless build on the 
strength of its central location and proximity to the Riverwalk, Alamo, and other 
components of San Antonio's cultural center. Dining, entertainment, and specialty 
merchandise offered at Hemisfair should celebrate authentic San Antonio culture and 
anchor tenants should complement the distinctive architectural fabric of the area. 

Hotel* 

San Antonio's Center City is a leading cultural and historic destination that will only 
grow more popular with an expanded convention center and dramatic improvements to 
the Hemisfair site and other downtown attractions. Given the strong luxury market and 
rising occupancy rates in existing Center City hotels, the Hemisfair site could support a 
high-end hotel product of approximately 200 rooms. 

Civic Uses** 

Civic uses have been the predominant use on the site since the closing of the 1968 
HemisFair Exposition, and their presence will continue to be a key character-defining 
feature of the new Neighborhood. These uses include museums, educational institutions, 
performing arts venues, visual and plastic arts studios, galleries, and workshops, as well 
as community centers and neighborhood service facilities. A civic use will anchor its 
portion of the site, but its combination with other commercial uses will help to maintain 
an active setting on the site throughout the day, including those times when the civic use 
may be inactive. Combination of civic uses with residential uses above is strongly 
encouraged throughout the site. 

*Source: HR&A Advisors !nc.2016 Market Scan Update 
**Source: Hemisfair Park Area Framework and Master Plan, 2012 

Below are the proposed projects and uses: 
• 220 S. Alamo - hotel/office/retail 
• 200 E. Market - residential/retail 
• 300 S. Alamo - Phase 2 - office/retail 
• 500 Hemisfair Blvd (SW Liner) -residential 
• 700 Hemisfair Blvd (SE Liner) - residential 
• 900 Hemisfair Blvd - office 
• 200 N. Labor - residential 

5 



This map shows future projects and projects not included in the TIRZ Project Plan for 
reference only. (See Exhibit "C") 

Section 4: Proposed Changes to Municipal Ordinances 

Rezoning 
The vast majority of property within the Hemisfair TIRZ is currently zoned "D" or 
Downtown zoning district to meet the goals of revitalizing downtown San Antonio by 
relaxing ce1iain development requirements . While some of the proposed projects may 
require rezoning, at this time no specific zoning changes have been identified. 

Section 5: Estimated Non-project Costs 
Estimated non-project costs will include a one-time designation fee of $50,000 and 
administrative fee for the City of San Antonio. The City's annual administrative 
expenses of the lesser of 20% of the fiscal year increment or $120,000.00 for each year 
beginning in FY 2017 throughout the life of the TIRZ. 

Section 6: Relocation of Persons to be Displaced 

At this time it is not anticipated that any of the projects identified in this Project Plan will 
require the relocation or displacement of persons. 
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CITY OF SAN ANTONIO, TEXAS 

Hemisfair 
Tax Increment Reinvestment Zone 

Number Thirty-four 

Participation Levels: 

City (100°/o) 

FINANCE PLAN 

Preliminary: February 2, 2017 
Final: September 21, 2017 



Introduction 

Hemisfair 
Tax Increment Reinvestment Zone #34 

Final Finance Plan 

The Tax Year 2016 Assessed value is estimated at $412,329,497.00. The Projected Captured 
value for Tax Year 2036 is $653,958,651.00 net of exemptions. The term of the zone is projected 
to be 20.66 years with the TlRZ being in existence through September 30, 2037. 

Eligible Expenses 

This TlRZ can reimburse eligible expenses in accordance with Chapter 311. 

The Hemisfair Tax Increment Reinvestment (TIRZ) Zone Number 34 will provide partial funding 
needed to suppo1i the operations of Hemisfair Park Area Redevelopment Corporation (HP ARC) 
and additional assistance for public improvements and economic development activities 
associated with revitalization in the Hemisfair Park and adjacent areas. This is in accordance with 
the Project Plan, pursuant to Section 311.011 of the Texas Tax Code. 

Finance Plan 

The Tax Year 2016 Assessed value of the Hemisfair TlRZ is estimated at $412,329,497.00. 
Projected Captured values are expected to grow from $1,211,310.00 in Tax Year 2018 to 
$653,958,651.00 in Tax Year 2036. 

The City is the only participating taxing entity contributing tax increment to the Hemisfair TIRZ 
at this time, subject to future participation of other taxing entities. The City's current tax rate per 
$100 valuation at $0.55827. This is expected to produce annual revenues of $6,627.13 in Fiscal 
Year 2019 to $3,577,837.86 in Fiscal Year 2037. A 3.25% growth in values is assumed based on 
analysis of historic and projected valuation growth. 

The City and the TTRZ Board may use Tax Increment Fund to pay eligible expenditures in the 
following order of priority of payment: 

1. To pay interest and principal should the City issue any debt instrument such as bonds, 
notes, cetiificates of obligation or other public debt to cover Project Costs; 

2. To fully reimburse eligible Designation Fee; 

3. To pay all ongoing Annual Administrative Fees to the City for administering the Tax 
Increment Fund and/or the Zone; 

4. To reimburse the City for costs of the repair, replacement, or re-construction of public 
infrastructure and associated costs as described in · any applicable development 
agreement. 

5. To reimburse the City under any reclaim of funds pursuant to any applicable 
development agreement; and 
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6. To reimburse developers for eligible expenses, including financing costs and 
organizational costs, as provided in the applicable Development Agreements and in the 
Project Plan to the extent that funds in the Tax Increment Fund are available for this 
purpose. 

TIRZ collections for this project shall not extend beyond September 30, 2037 and may be 
terminated earlier. 

Participating Taxing Entities Maximum Dollar Contribution * Maximum Length of Contribution 
City of San Antonio NIA September 30, 2037 

* Hemisfair TIRZ is a City Initiated TIRZ, therefore doesn ' t have a Maximum Dollar 
Contribution. The City's participation rate and maximum contribution shall be based on the 
overall impact to the City ' s Operational Budget and Debt Plan, and the Finance Plan must not 
adversely impact the City ' s ability to deliver services or its debt capacity. 

Limited Obligation of the City or Participating Taxing Entities 

The City shall have a limited obligation to impose and collect taxes, and deposit such tax receipts 
into the Hemisfair TIRZ fund so long as the project is viable and capital costs incurred by the 
City and/or a developer (if any) have not been fully paid. Hemisfair TIRZ collections for this 
project shall not extend beyond September 30, 2037, and may be terminated prior to September 
30, 2037, upon payment of all public improvement capital costs incurred by the City and/or a 
developer (if any), or for the failure of the TIRZ Project to perform as projected in the Project and 
Finance Plans. 

Any costs incurred by a developer (if any) are not and shall never in any event become general 
obligations or debt of the City or any of the Participating Taxing Entities. The eligible expenses 
including organizational costs incurred by a developer shall be reimbursed solely from the 
Hemisfair TIRZ revenues and shall never constitute a debt, indebtedness or a pledge of the faith 
and credit or taxing power of the State, the City, the Participating Taxing Entities, any political 
corporation, subdivision, or agency of the State. 
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Hemisfair 
Tax Increment Reinvestment Zone #34 

Summary Fact Sheet 

Finance Plan 

Site Area (parcel acres) 

Beginning Assessed Value (20 17) in City 1 

Assumptions: 

Captured Taxable Value (FY 2037) 
Growth Factor 

Collection Rate 
Estimated Total Tax Increment Revenues 

Estimated TIF Life (2/2/20 l 7 to 9/30/2037) 

$ 

$ 

$ 

Preliminary 

Finance Plan - FY 2017 

121.63 

412,329,497 .00 

653,958,651.00 
3.25% 

98.00% 
42,233,998.40 

20.66 yrs. 

$ 

$ 

$ 

Hemisfair 
Final Finance Plan 

September 21, 2017 

Final 

Finance Plan - FY 2017 

121.63 

412,329,497.00 

653,958,651.00 
3.25% 

98.00% 

42,233,998.40 
20.66 yrs. 

Based on the Tax Year 2016 Values. The Tax Increment Base for the Hemisfair TIRZ will be the total value of all real 
property taxable by the City and located in the TIRZ, determined as of January 1, 2017. These values are subject to the appeals 
and certification of the 2017 appraisal roll. 
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Sources of Funds 

Total Sources of Funds 

Uses of Funds 

Projects 1 

Hemisfair 
Tax Increment Reinvestment Zone #34 

Sources and Uses 

Total Tax Increment Revenues 
Interest Earned in T!F Fund 

Available for Other Eligible Reimbursements 

Total Eligible Reimbursements 

Preliminary 
Finance Plan - FY 2017 

$ 42,233 ,998.40 

$ 42,233,998.40 

$ 40,255,872.13 

$ 40,255,872. 13 

Designation Fee and Administrative Fees $ 1,978, 126.27 

Total Uses of Funds $ 42,233 ,998 .40 

Project Financing Surplus/(Shortage) $ 

1 Subject to change. The Hemisfair T!RZ can reimburse eligible expenses to be approved by the TIRZ Board. 
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Hemisfair 
Final Finance Plan 

September 21 , 2017 

Final 
Finance Plan - FY 2017 

$ 42,233,998.40 

$ 42,233 ,998.40 

$ 40,255,872.13 

$ 40,255,872.13 

$ l ,978, 126.27 

$ 42,233,998.40 

$ 



Tax 

Year 

2017 I 

2018 

2019 

2020 

2021 

2022 

2023 

2024 

2025 
2026 

2027 

2028 

2029 

2030 

2031 

2032 

2033 

2034 

2035 

2036 

Tax Increment Zone 

Beginning Year-End 

Assessed Appraisal Assessed 

Value New Values Growth Value 

$ $ - $ $ 412,329,497 .00 

412 ,329,497 .00 - 13,400,709.00 425,730,206.00 

425, 730,206 .00 - 13,836,232 .00 439,566,438.00 

439,566,438 .00 - 14,285,909.00 453 ,852,347 .00 

453 ,852,347.00 164,549,884 .00 14,750,201.00 633 , 152,432 .00 

633 , 152,432 .00 36,375,000 .00 20,577,454 .00 690, I 04,886.00 

690, I 04 ,886.00 123,238,500.00 22,428 ,409.00 835,771 ,795 .00 

835 ,77 1,795 .00 77 , 148,756 .00 27, 162,583 .00 940,083 , 134.00 

940,083 , 134 .00 - 30,552 ,702 .00 970,635 ,836.00 
970,635 ,836.00 - 3 1,545 ,665 .00 1,002 ,181 ,501.00 

1,002, 181 ,501.00 - 32,570,899.00 1,034 , 752,400 .00 

1,034 ,752,400 .00 - 33,629,453 .00 1,068,3 81 ,853.00 

1,068,3 81 ,853.00 - 34,722,410.00 I, I 03 , I 04 ,263 .00 

I, I 03 , I 04,263 .00 - 35,850,889.00 I, 138,955 , 152.00 

I, 138,955 , 152.00 - 37,016,042.00 1,175,97 1, 194.00 

I, 175,971 , 194 .00 - 38,219,064 .00 1,214 , 190,258.00 

1,214 , 190,258 .00 - 39,461 , 183.00 1,253,651 ,441 .00 

1,253 ,651 ,44 1 00 - 40,743,672.00 1,294 ,395, 113.00 

1,294,395, 113.00 42,067,841.00 1,336,462,954 .00 

1,336,462,954 .00 43,435 ,046.00 1,379,898,000.00 

$401 ,312, 140.00 $ 566,256,363 .00 

Existing Value Growth Factors 

Base Model Growth Factor 3.25% 

Growth Factor Above Base 0.00% 

Combined Growth Rate 3.25% 

Hemisfa ir 
Tax Increment Reinvestment Zone #34 

Revenues 

City of San Antonio 

Total 

Tax Year-End Base Taxable Captured 

Exemptions Taxable Value Value Taxable Value 

$(375 ,058,440.00) $ 37,271 ,057 .00 $ 37,271 ,057 .00 $ 

(387,247 ,839 .00) 38,482,367 .00 37,271 ,057 .00 1,211 ,310.00 

(399,833 ,394 .00) 39,733,044 .00 3 7 ,271 ,057 .00 2,461 ,987 .00 

(412 ,827 ,979.00) 41 ,024 ,368.00 37,27 1,057 .00 3,753 ,311.00 

( 426,244,888.00) 206,907 ,544.00 37,271 ,057 .00 169,636,487 .00 

(440,097,847.00) 250,007 ,039 .00 37,271 ,057 .00 212,735,982 .00 

(454,401,027.00) 38 1,370,768.00 37,271 ,057.00 344,099,711.00 

(469,169,060.00) 470 ,914 ,074 .00 37,271 ,057.00 433 ,643 ,017 .00 

(484,417 ,054.00) 486,218 ,782 .00 37,271 ,057 .00 448,947 ,725 .00 
(500, 160,608 .00) 502 ,020,893 .00 37,271 ,057 .00 464 ,749,836.00 

(516,415,828 00) 518,336,572.00 37,271 ,057 .00 481 ,065 ,515 .00 

(533 , 199,342.00) 535, 182,511.00 37,271 ,057 .00 497 ,911 ,454 .00 

(550,528,321 .00) 552 ,575,942 .00 37,271 ,057 .00 515,304 ,885.00 

(568,420,491 .00) 570,534,661 .00 37,271,057 .00 533 ,263,604 .00 

(586,894 , 157 .00) 589,077 ,03 7.00 37,271 ,057 .00 551 ,805 ,980 .00 

(605 ,968,217 .00) 608,222,04 I 00 37,271 ,057.00 570,950,984 .00 

(625 ,662, 184.00) 627 ,989 ,257 .00 37,271 ,057.00 590,718,200 .00 

(645 ,996,205 .00) 648 ,398,908.00 37,271 ,057 .00 6 11,127,851.00 

(666,991,082.00) 669,471 ,872.00 37,271,057.00 632,200,815.00 

(688,668,292.00) 69 1,229,708 .00 37,271,057.00 653 ,958 ,651 .00 

Panicipation Level 

Tax Rate Gro\\1h Factor 

Tax Rate Col lection Factor 

Actual 

Projected Tax 

Tax Rate Increment 

$ 0.558270 $ 

0.558270 

0.558270 

0.558270 

0.558270 

0.558270 

0.558270 

0.558270 

0.558270 
0.558270 

0.5582 70 

0.558270 

0.558270 

0.558270 

0 .558270 

0 .558270 

0.558270 

0.558270 

0.558270 

0.558270 

$ 

Based on the Tax Year 2016 Values . The Tax Increment Base for the TIRZ wi ll be the total value of all real propeny taxable by the City and located in the TIRZ, detennined as of January I, 2017 . 

These values are subject to the appeals and ce11ification of the 2017 appraisal roll. 
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Projected Tota l 

Tax Tax 

Increment Increment 

$ 

-
6,627 .13 6,627 .13 

13,469.64 13,469.64 

20,534.54 20,534 .54 

928,089.02 928,089.02 

I, 163,888.34 I , 163,888 .34 

1,882 ,585.35 1,882,585.35 

2,372,480.89 2,372,480 .89 

2,456,213.66 2,456,213 .66 
2,542 ,667 .73 2,542 ,667 .73 

2,631,931 .56 2,631 ,931 .56 

2, 724 ,096.4 7 2,724 ,096.47 

2,819,256 .73 2,819,256.73 

2,917 ,509.71 2,917 ,509. 71 

3,018,955 .90 3,018,955 .90 

3,123,699 .10 3, 123,699.10 

3,23 1,846.45 3,231 ,846.45 

3,343,508.58 3,343,508.58 

3,458,799.74 3,458 ,799 .74 

3,577,837.86 3,577 ,837 .86 

$ 42 ,233,998.40 $ 42 ,233 ,998.40 

100% 

0.00% 

98 .00% 

Fiscal 

Year 

201 7 

2018 

2019 

2020 

2021 

2022 

2023 

2024 

2025 

2026 
2027 

2028 

2029 

2030 

203 1 

2032 

2033 

2034 

2035 

2036 

2037 



Tax 

~ 

2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 

~ Projccled Cumulative 

Tax Increment Tax Increment 

Hemisfair 
Tax Increment Reinvestment Zone #34 

Rei mbursements 

Actual ~cctcd 

TIF Fund Interest Earned 

Actual Projected Actual Projected 

Rc\·enucs Revenues Interest Rate in TIF Fund Designation Fee 1 Administrative Fees 1 

$ $ $ 

6 ,627. 13 
13,469.64 
20,534.54 

928.089 02 
I, 163,888.34 
1,882.585 .35 
2,372.480.89 
2.456,213.66 
2.542 ,667.73 
2.63 1,931 .56 
2.724 ,096.47 
2.819.256. 73 
2.917.509. 71 
3,018 ,955.90 
3. 123.699.10 
3,231,846.45 
3.343.508.58 
3.458,799.74 
3,577.837.86 

42.233.998.40 

6,627.13 
20.096 77 
40,63 1.31 

968.720.33 
2,132.608.67 
4.015_194.02 
6,387.674.91 
8.843.888.57 

11.386,556.30 
14,018.487 .86 
16,742.584.33 
19.561 ,841 .06 
22.479.350.77 
25 ,498 ,306.67 
28.622.005. 77 
31.853,852 22 
35, 197,360.80 
38.656. 160.54 
42,233.998.40 

1.6250% 
2.6250% 
3.4375% 
3.5000% 
35000% 
3.500()1'/o 
3.500()1'/o 
3.5000% 
3.5000% 
3.5000% 
3 5000% 
3.5000% 
3.5000% 
3.5000% 
3.5000% 
3.5000% 
3.5000% 
3.5000% 
3.5000% 
3.5000% 

(6_627.13) 
(13 ,469.64) 
(20,534.54) 

(9,368 69) 

(50.000.00) 

1 Designation Fee of $50.000. due once designated, and annual administrative expenses of the lesser of 20% of the Fiscal Year increment or $120.000. Both arc anticipated to be paid when increment is available. 
2 Subject to change. The Hcmisfoir TIRZ can reimburse eligible reimbursements to be apprO\cd by the Hemisfair TIRZ Board 
3 Any amount not spent on Eligible Reimbursements will remain in the fund balance. 
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(128 , 12627) 
( 120,000.00) 
( 120.000 00) 
( 120.000 00) 
( 120,000.00) 
(120.000.00) 
(120,000.00) 
(120,000.00) 
(120,000.00) 
(120.000.00) 
( 120,000.00) 
(120.000.00) 
( 120.000.00) 
( 120.000.00) 
(120.000.00) 
( 120,000 00) 

(1,928. 126.27) 

Projected 

Avai lable for Other Eligible 

Reimbursements 
2
·
3 

(790.594 .06) 
(1.043 ,888.34) 
(1.762,585.35) 
(2,252,480.89) 
(2.336,213.66) 
(2.422 ,667.73) 
(2.5 11 ,93 1.56) 
(2.604.096.47) 
(2.699.256 73) 
(2,797,509.71) 
(2.898,955.90) 
(3 ,003.699. IO) 
(3, 111.846.45) 
(3 ,223 ,508.58) 
(3.338,799.74) 
(3.457.837.86) 

(40.255.872.13) 

Fiscal Year 

Cash flow 

Balance 

Hcm1sfa1r 
Final Finance Plan 

September 21. 2017 

Fiscal Year Fiscal 

Fund Balance Year 

2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 
2026 
2027 
2028 
2029 
2030 
203 1 
2032 
2033 
2034 
2035 
2036 
2037 



Tax 
Year 

2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 

Hemisfair 
Tax Increment Reinvestment Zone #34 

Designation Fee & Annual Administrative Fees 

Projected Tax Increment Projected Annual 
Revenues Administrative Fees 

$ 

-
6,627.13 1,325.43 

13,469.64 2,693 .93 
20,534.54 4,106.91 

928,089 .02 120,000.00 
1, 163,888.34 120,000.00 
1,882,585.35 120,000.00 
2,372,480.89 120,000.00 
2,456,213.66 120,000.00 
2,542,667. 73 120,000.00 
2,631 ,931.56 120,000.00 
2, 724,096.4 7 120,000.00 
2,819,256.73 120,000.00 
2,917,509.71 120,000.00 
3,018,955.90 120,000.00 
3,123,699.10 120,000.00 
3,231 ,846.45 120,000.00 
3,343 ,508.58 120,000.00 
3,458,799.74 120,000 .00 
3,577,837.86 120,000.00 

$ 42,233 ,998.40 $ 1,928, 126.27 

Designation Fee $ 50,000.00 

Total 1 
$ 1,978, 126.27 

Designation Fee of $50,000, due once designated, and annual administrative 
expenses of the lesser of20% of the Fiscal Year increment or $120,000 . Both are 
anticipated to be paid when increment is available. 
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Fiscal 
Year 

2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 
2037 

2017 

Hemisfair 
Final Finance Plan 

September 21 , 2017 



Tax 
Taxing Entity Rate 

Hemisfair 
Tax Increment Reinvestment Zone #34 

Participation 

Level Tax Rate Based %of 
of ParticiQation on ParticiQation Project 

Tax Increment 
Revenues 

City of San Antonio I 
$ 0.55827 100% $ 0.55827 100.00% $42,233,998.40 

Total $ 0.55827 $ 0.55827 I 00.00% $42,233,998.40 

1 
Tax Increment Revenues exclude Interest Earned in TIF Fund. 

Hem is fair 
Tax Increment Reinvestment #34 

Collections 

Maximum Maximum Tax Increment 
Length of Dollar Revenues Remaining / 

Taxing Enti~ Contribution Contribution Collected (Refund) 

City of San Antonio 1
'
2 09/30/2037 NIA $ NIA 

Total NIA $ NIA 

1 
Tax Increment Revenues excludes Interest Earned in TIF Fund. 

2 
Hemisfair TIRZ is a City Initiated TIRZ, and therefore doesn't have a Maximum Dollar Contribution. 
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TIF Expenses 

$ 42,233 ,998.40 

$ 42,233,998.40 
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Hemisfair 
Tax Increment Reinvestment Zone #34 

New Values 

Tax Northwest Quadrant Southwest Corner Eastern Quadrant Easternmost Labor Street Annual Fiscal 

Year 220 S. Alamo 200 E. Market 300S. Alamo 500 Hemisfair 700 Hemisfair 900 ll cmisfai r 200 N. Labor Total Year 

$ 2017 

2017 $ 2018 

2018 $ 2019 

2019 $ 2020 

2020 $ 2021 

2021 $ 76,987,271 $ 87,562,613 $ 164,549,884 2022 

2022 $ 36,375,000 $ 36,375,000 2023 

2023 $ 36,375,000 $ 86,863,500 $ 123,238,500 2024 

2024 $ 14,550,000 $ 62 ,598,756 $ 77,148,756 2025 

2025 $ 2026 

2026 $ 2027 

2027 $ 2028 

2028 $ 2029 

2029 $ 2030 

2030 $ 2031 

2031 $ 2032 

2032 $ 2033 

2033 $ 2034 

2034 $ 2035 

2035 $ 2036 

2036 $ 2037 
$ 76,987,27 1 $ 87,562,613 $ 36,375,000 $ 14,550,000 $ 62,598,756 $ 36,375,000 $ 86,863,500 $ 401 ,312,140 
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