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THE STATE OF TEXAS §    VERANO TIRZ 
                                                §     
COUNTY OF BEXAR         §    ALAMO COLLEGES  
 

 

AN INTERLOCAL AGREEMENT (the “Agreement”) was made by and between the 
CITY OF SAN ANTONIO, TEXAS (the “City”), a Texas Municipal Corporation, 
acting through its City Manager pursuant to Ordinance No. 2010-06-24-0621 passed and 
approved by the City Council on the 24

FIRST AMENDMENT TO INTERLOCAL AGREEMENT 

th day of June, 2010, ALAMO  COMMUNITY 
COLLEGE DISTRICT   (“Alamo Colleges”), a political subdivision of the State of 
Texas, acting through its Board of Trustees on the 23rd day of August, 2010, and by the 
BOARD OF DIRECTORS FOR TAX INCREMENT REINVESTMENT ZONE 
NUMBER TWENTY-EIGHT, CITY OF SAN ANTONIO, TEXAS (the “Board”), on 
the 9th

NOW THE FOLLOWING FIRST AMENDMENT TO THE Agreement is made by 
and between the City, acting through its City Manager pursuant to Ordinance No. 2016-
__-__-___ passed and approved by the City Council on ____________2016, the Alamo 
Colleges, acting through its Board of Trustees on the _____________2016, and by the 
Board on _____________2016.  

 day of June, 2010 and whom together may be referred to as the “Parties.”  

RECITALS 

WHEREAS, by Ordinance 2007-12-06-1257, dated December 6, 2007, the City created 
Reinvestment Zone Number Twenty-Eight (the “TIRZ”) in accordance with the Act to 
promote development and redevelopment within the TIRZ through the use of tax 
increment financing, in which development and redevelopment would not otherwise 
occur solely through private investment in the reasonably foreseeable future, and 
established a Board of Directors for the TIRZ, and authorized the Board to exercise all 
rights, powers, and duties as provided to such boards under the Act; and   

WHEREAS, City, Board, and Alamo Colleges entered into an Interlocal Agreement 
(the “Agreement”) authorized by City of San Antonio Ordinance No. 2010-06-24-0621, 
passed and approved on June 24, 2010, and attached hereto as 

WHEREAS, the City and the Board seek to extend the term of the TIRZ; and 

EXHIBIT A; and 

WHEREAS, prior to this FIRST AMENDMENT, the Agreement was in full effect and, 
subject to the terms of this FIRST AMENDMENT, all parties were in compliance with 
all terms and conditions of the Agreement; and       

WHEREAS, the Parties, now seek to amend the terms and conditions of the Agreement 
as stated in this First Amendment and affirm that all other provisions of the Agreement 
remain in full force and effect; and 
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NOW THEREFORE, in consideration of the mutual promises, covenants, obligations, 
and benefits contained in the Agreement, the City, the Board, and the Alamo Colleges 
hereby agree to amend the Agreement as follows except as herein modified or amended, 
the recitals, provisions, conditions and terms of the Agreement are hereby ratified and 
confirmed and shall remain in full force and effect as of the date hereof: 

AMENDMENT 

1. Amendment.

(A) Under “AGREEMENT”, the Agreement is amended by deleting the first 
paragraph and replacing it with the following: 

  The Parties hereby mutually agree to amend the Agreement as 
follows: 

“THIS INTERLOCAL AGREEMENT (“the Agreement”), pursuant to 
Ordinance No. 2010-06-24-0621 passed and approved by the City Council on the 
24th day of June, 2010, and subsequently amended the Agreement pursuant 
Ordinance No. 2016-__-___-____, passed and approved by the City Council on the 
____ day of ________, 2016, is made by and between the CITY OF SAN 
ANTONIO, TEXAS (hereafter referred to as “City”), a Texas Municipal 
Corporation, acting through its City Manager or her designee, ALAMO 
COMMUNITY COLLEGE DISTRICT (hereafter referred to as “Alamo 
Colleges”), a political subdivision of the State of Texas, acting through its Board of 
Trustees on the 23rd day of August, 2010, and for the amendment approved on the 
___ day of _______, 2016, and by the BOARD OF DIRECTORS FOR TAX 
INCREMENT REINVESTMENT ZONE NUMBER TWENTY-EIGHT, CITY 
OF SAN ANTONIO, TEXAS (hereafter referred to as “Board”) on the 5th

(B) Under “RECITALS” the Agreement is amended by deleting the first, and 
second WHEREAS lines and substituting the following in its place respectively: 

 day of 
December, 2008 and for the amendment on the ____ day of _______, 2016, a 
reinvestment zone created by the City pursuant to Chapter 311, Texas Tax Code 
(hereafter referred to as “the TIF Act”). The City, the Alamo Colleges, and the Board 
may be referred to singularly as a “Party” or collectively as “Parties.” This 
Agreement is made pursuant to Chapter 311, Texas Tax Code for the participation of 
the City and the Alamo Colleges in the Verano TIRZ.”    

 
 

“WHEREAS, by Ordinance Number 2007-12-06-1257, dated December 
6, 2007, the City created Reinvestment Zone Number Twenty-Eight (the 
“TIRZ”) in accordance with the Act, and subsequently extended the 
boundary of the TIRZ and the term by Ordinance Number 2008-11-20-
1016 and by Ordinance Number 2016-__-__-____ respectively, to 
promote development and redevelopment within the TIRZ through the use 
of tax increment financing, in which development and redevelopment 
would not otherwise occur solely through private investment in the 
reasonably foreseeable future, and established a Board of Directors for the 
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TIRZ, and authorized the Board to exercise all the rights, powers, and 
duties as provided to such boards under the Act; and  
 
“WHEREAS, the Board and the Alamo Colleges support the City in 
development activities within the TIRZ, and the Alamo Colleges intends 
to participate in the TIRZ by contributing fifty percent (50%) of the 
maintenance and operations portion of its respective Tax Increments for 
tax years 2008-2036 up to a total of Fifteen Million Dollars 
($15,000,000.00).” 
 

(C)  Under Article I, Subsection B., “Parts Incorporated

 

”, the Agreement is 
amended by deleting subsection 4 and adding the following: 

“4. The  Development Agreement between the City, the County, the 
Developer, and the Board, approved and all subsequent amendments and 
future amendments approved by City Ordinances Nos. 2008-11-20-1016, 
and 2010-06-24-0621, and Ordinance No. 2016- __-__-____ and effective 
on the ____ day of ___________2016.” 
 

(C-1)  Under Article I, Subsection B., “Parts Incorporated

 

”, the Agreement is 
amended adding a subsection 5 as follows: 

 
“5. City of San Antonio Ordinance No. 2016-__-__-____, dated 
_________, 2016, which extended the term of the TIRZ, and adopted the 
amended Project and Financing Plans.” 

 
(D) Under Article II, “DEFINITIONS”, the Agreement is amended by deleting 
the third, fourth and fifth lines of subsection 1., and Subsection A and B, and 
substituting the following in its place respectively: 
 

“The initial startup Administrative Cost for the City is Twenty-eight 
thousand two hundred and seventy-nine and forty-seven cents 
($28,279.47) of which the City has received and  Alamo Colleges have 
agreed to waive its initial startup Administrative Costs as well as its 
annual Administrative Costs until Fiscal Year 2016.”  
 
“The Parties also agree that the ongoing annual Administrative Costs for 
the City and the Alamo Colleges starting in Fiscal Year 2016 shall be as 
follows:  
 
“A. The City:         ($120,000.00) per year  
 
“B. The Alamo Colleges:                           ($344.83) per year 
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“The total Administrative Costs including City startup Administrative 
Costs to be paid out of the Tax Increment Fund to the City and the Alamo 
Colleges are estimated to be Three Million Six Hundred and Thirty-Five 
Thousand Eight Hundred and Sixty-Five Dollars and Seventy-Three Cents 
($3,635, 865.73) in the aggregate for the life of the TIRZ.”  

 
(E) Under Article II, “DEFINITIONS”, the Agreement is amended by deleting 
subsection 2, and substituting the following in its place: 
 
 “The “Board” means the Board of Directors of the TIRZ established to 
manage, and/or operate the TIRZ pursuant to Sections 311.0091 and 311.010 of 
the Act, as well as to implement the Project, as described in City of San Antonio 
Ordinance No. 2007-12-06-1257, dated December 6, 2007, as amended by 
Ordinance No. 2008-11-20-1016, dated November 20, 2008, and as amended by 
Ordinance No. 2016-__-__-____.  
 
 
(F) Under Article II, “DEFINITIONS”, the Agreement is amended by deleting 
subsection 5, and substituting the following in its place: 
 
 “‘The Developer’ means Verano Land Group, LP” 
 
(G) Under Article II, “DEFINITIONS”, the Agreement is amended by deleting 
subsection 6, and substituting the following in its place: 
 

“‘The Development Agreement’ means the agreement entered into 
between the City, Bexar County, the Developer and the Board which was 
approved by the Board on the 19th day of November, 2008, by the City 
Council on the 20th

 

 day of November, 2008, and by the County on the 
__th day of December, 2008,the First Amendment to the Development 
Agreement approved by the Board on ___________, by City Council on 
_____________, and the County on ______________, the Second 
Amendment to the Development Agreement approved by the Board 
on_________, by the City on ____________, and the County 
on_____________, and the Amended and Restated Development 
Agreement approved by the Board on____________, by City Council 
on________, and by the County on_____________.”  

(H) Under Article II, “DEFINITIONS”, the Agreement is amended by deleting 
subsection 7 in its entirety. 
 
(I) Under Article II, “DEFINITIONS”, the Agreement is amended by deleting 
subsection 8 in its entirety. 
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(J) Under Article II, “DEFINITIONS”, the Agreement is amended by deleting 
subsection 10, and substituting the following in its place: 
 

“‘Financing Plan’ means the Reinvestment Zone Financing Plan for the 
TIRZ as adopted by the Board on the 19th day of November and by the 
City Council on the 20th

 

 day of November, 2008, and as amended and 
approved by the Board on _____________and by the City Council on 
__________,the 2010 amended Financing Plan approved by the Board 
on__________ and the City Council on__________, the 2016 amended 
Financing Plan approved by the Board on__________ and the City 
Council on____________, and all future amendments as approved by the 
Board and the City.”   

 
(K) Under Article II, “DEFINITIONS”, the Agreement is amended by deleting 
subsection 12, and substituting the following in its place: 
 

“Participating Taxing Entity” or “Participating Taxing Entities” means, 
singularly, a taxing unit participating in the TIRZ, and collectively, all 
taxing units participating in the TIRZ, and shall include the City, Bexar 
County, Alamo Colleges and the River Authority.”  

 
 
(L) Under Article II, “DEFINITIONS”, the Agreement is amended by deleting 
subsection 13, and substituting the following in its place: 
 

“’Project’ means a mixed-use community to be built on property within 
the TIRZ owned or controlled by the Developer based on the concept of a 
walkable, integrated urban village surrounding a major institution of 
higher learning and designed using Form-Based zoning in part. The 
Project is projected to include a town center, 2,500 multi-family apartment 
units, 2,461 single-family residences and 750 condominiums/townhomes 
within urban settings and master-planned hamlets. In addition, there are 
projected to be 925,000 square feet of office space, 665,000 square feet of 
retail, restaurants, and other commercial structures, a 1,225,000 square 
foot industrial area and 200,000 square feet of Institutional support 
structures including day care, active living facilities and assisted living 
centers. The project may include various sports facilities, trails, pocket 
parks and a linear park, all as described in more detail in the Project Plan. 
Public Improvements within the Project include streets, streetscapes, 
streetscape enhancements, drainage/retention, water, sewer, telecom, gas, 
non-potable water, drainage & detention facilities, streetlights, street signs, 
dry utilities, electric utilities, linear parks, parks/plazas, public parking 
garages, drainage, off site drainage, and associated engineering, surveying, 
geotechnical, architect/landscape, construction management, 
environmental review, storm water pollution plans, storm water pollution 
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prevention, park fees, planning/zoning fees, impact fees, sewer/water 
impact fees, and environmental support, and contingency, all as described 
in more detail in or contemplated by the Financing Plan and Construction 
Schedule or all other approved Project Costs as per the TIF Act.”  
 

(M) Under Article II, “DEFINITIONS”, the Agreement is amended by deleting 
the last sentence of subsection 14, and substituting the following in its place: 
 

“The Project Costs for public improvements made by the Developer are 
estimated at Four Hundred and Fifty-Six Million Five Hundred and 
Twenty-Three Thousand Six Hundred and Twenty Two Dollars and 
Eighty-Three Cents ($456,523,622.83) for the life of the TIRZ. The total 
Project Costs for public improvements including those public 
improvements made by the Developer are estimated at Four Hundred and 
Sixty-Four Million Eight Hundred and Forty-five Thousand One Hundred 
and Five Dollars and Thirty-Three Cents ($464,845,105.33).”   

 
 

(N) Under Article II, “DEFINITIONS”, the Agreement is amended by deleting 
subsection 15, and substituting the following in its place: 
 

“‘Project Plan’ means the Reinvestment Zone Project Plan for the TIRZ as 
adopted by the Board on the 19th day of November and by the City 
Council on the 20th

 

 day of November, 2008, and as amended and approved 
by the Board on _____________and by the City Council on __________ 
the 2010 amended Project Plan approved by the Board on__________ and 
the City Council on__________, the 2016 amended Project Plan approved 
by the Board on__________ and the City Council on____________, and 
all and all future amendments as approved by the Board and the City.”   

(O) Under Article II, “DEFINITIONS”, the Agreement is amended by deleting 
subsection 20, and substituting the following in its place: 
 

“‘TIRZ means Reinvestment Zone Number Twenty-Eight (28), City of 
San Antonio, Texas, created by the City on December 6, 2007, by 
Ordinance No. 2007-12-06-1257 and extended by the City on 
__________, 2016, by Ordinance No. 2016-__-__-____.” 
 

(P) Under Article II, “DEFINITIONS”, the Agreement is amended by adding a 
new subsection 22, as follows: 
 

“22. ‘Palo Alto College Entrance Signage Project’ means the option of the 
District to design and construct entrance signage for Palo Alto College.  
The Palo Alto College Entrance Signage Project Costs reimbursable from 
the TIRZ shall not exceed $150,000.00.” 

 



 
 
  

7 

(Q) Under Article II, “DEFINITIONS”, the Agreement is amended by adding a 
new subsection 23, as follows: 

 
“23. ‘Utility Services Agreement’ means the Agreement between the San 
Antonio Water System and the Developer as amended which were  
recognized by the City, the Board, the San Antonio Water System and the 
Developer in the Consent Agreement and the Amended and Restated 
Consent Agreement executed pursuant to Ordinance No. 2009-08-20-0662 
and Ordinance No. 2016-__-__-____.” 
 

(R) Under Article III, “BACKGROUND”, the Agreement is amended by 
adding to the end of first paragraph in Subsection A. “City Action” the following: 
  
 “On _________2016 the City extended the term of the TIRZ until 
September 30, 2045 by Ordinance No. 2016- __-__-___. 
 
(S) Under Article III, “BACKGROUND”, the Agreement is amended by 
deleting the first paragraph in Subsection C. “TIRZ Value” and replacing it with 
the following:  
 

“After the 2008 expansion of the boundaries and the 2016 term extension 
of the TIRZ, the Tax Increment Base for the TIRZ as determined by the 
Bexar Appraisal District is Twelve  Million Eight Hundred and Ninety-
One Thousand Six Hundred and Two Dollars ($12,891,602.00) and the 
projected Captured Appraised Value net of exemptions of all taxable real 
property in the TIRZ at the end of the Agreement term is estimated to be 
Two Billion Seven Hundred and Eighty Million Five Hundred and Ninety-
Two Thousand Four Hundred and Thirty-One Dollars and thirteen Cents 
($2,780,592,431.13).” 

 
(T) Under Article III, “TIRZ Phasing and Duration”, the Agreement is 
amended by deleting the first paragraph in Subsection D. “TIRZ Phasing and 
Duration” and substituting the following in its place:  
 

“The Project includes the construction of approximately 2,461 single-
family detached homes, 2,500 multi-family units, 750 condominiums or 
town homes, 3,015,000 square feet of commercial development, 
Construction will be carried out in (13) phases as specified in the 
Development Agreement. The TIRZ is projected to terminate on 
September 30, 2045.  
 

(U) Under Article IV, “RIGHTS AND OBLIGATIONS OF ALAMO 
COLLEGES”, the Agreement is amended by deleting the first sentence in 
Subsection A. 1. “Tax Increment Participation by Alamo Colleges

 

” and 
substituting the following in its place: 
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“Subject to the limitations set out in this Agreement, the Alamo Colleges 
agrees to participate in the TIRZ by contributing to the Tax Increment 
Fund fifty percent (50%) of the maintenance and operation portion of the 
Alamo Colleges’ general fund on the Captured Appraised Value for each 
tax year, beginning with the 2008 tax year, and ending with the 2036 tax 
year.” 

 
(V) Under Article IV, “RIGHTS AND OBLIGATIONS OF ALAMO 
COLLEGES”, the Agreement is amended by deleting the second sentence in 
Subsection A. 2. “Tax Increment Participation by Alamo Colleges

 

” and 
substituting the following in its place: 

“The Alamo Colleges’ contributions to the Tax Increment Fund shall end 
when it has contributed the maximum total contribution of Fifteen Million  
Dollars ($15,000,000.00), on September 30, 2037, upon termination of the 
TIRZ, or termination of this Agreement or the Development Agreement 
by any party, whichever occurs first.” 
 

(W) Under Article IV, “RIGHTS AND OBLIGATIONS OF ALAMO 
COLLEGES”, the Agreement is amended by adding a third sentence to 
Subsection A. 2. “Tax Increment Participation by the Alamo Colleges

 

” as 
follows: 

“Notwithstanding anything herein to the contrary, the total Alamo 
Colleges Tax Increment Payments to the Tax Increment Fund shall not 
exceed Fifteen Million Dollars ($15,000,000.00).” 

 
(X) Under Article IV, “RIGHTS AND OBLIGATIONS OF ALAMO 
COLLEGES”, the Agreement is amended by deleting all of Subsection C. “Road 
project Reimbursement.”  
 
(Y) Under Article IV, “RIGHTS AND OBLIGATIONS OF ALAMO 
COLLEGES”, the Agreement is amended by adding a fourth paragraph to 
Subsection D. “Land Conveyance” as follows: 
 

“4. Alamo Colleges agrees that that the City shall be reimbursed for 
the value of the Zachary Parcel from Alamo Colleges increment 
contributed to the Tax Increment Fund in the amount of One Million Eight 
Hundred Eighty-Five Thousand Dollars ($1,885,000.00) at a maximum 
rate of $1,000,000.00 per a year.” 

 
(Z) Under Article IV, “RIGHTS AND OBLIGATIONS OF ALAMO 
COLLEGES”, the Agreement is amended by deleting the second sentence of 
Subsection F 1. and all of Subsection F.2. “Management of the TIRZ

 

” and 
substituting the following in their places respectively: 
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“Alamo Colleges is responsible for managing the Palo Alto Signage 
Project.” 
 
“The Board shall be composed of thirteen (13) members, as provided by 
Section 311.0091(b) of the Texas Tax Code. Accordingly, Alamo Colleges 
shall have the right to appoint one member to the Board. The Parties agree 
that Alamo Colleges will waive its right to appoint a Board member upon 
the earlier of the following to occur: 1) the year following the termination 
of Alamo Colleges’ participation in the TIRZ or 2) the year following 
when Alamo Colleges reaches its maximum total contribution to the Tax 
Increment Fund. The Parties acknowledge and agree that the City is 
entitled to appoint eight (8) members but shall waive its right to appoint 
one member for seven (7) total appointees. Upon Alamo Colleges waiving 
its right to appoint a Board member in accordance with this Agreement, 
the City shall be entitled to appoint eight (8) members to the Board.”     
 

 
(AA) Under Article V. “RIGHTS AND OBLIGATIONS OF CITY AND 
BOARD”, the Agreement is amended by deleting the first sentence in Subsection 
A. 1. “Tax Increment Participation by City

 

” and substituting the following in its 
place: 

“Subject to limitations set out in this Agreement, the City agrees to 
participate in the TIRZ by contributing to the Tax Increment Fund 
seventy-five percent (75%) of the City’s Tax Increment for each tax year 
beginning with the 2008 tax year and ending with the 2044 tax year.” 
 

(BB) Under Article V. “RIGHTS AND OBLIGATIONS OF CITY AND 
BOARD”, the Agreement is amended by deleting the first and second sentences 
in Subsection A. 1. “Tax Increment Participation by City” and substituting the 
following in its place respectively: 
 

“The City’s Contributions to the Tax Increment Fund shall end when the 
City has contributed the maximum total contribution of exceed One 
Hundred and Eighteen Million Nine Hundred and Ninety-Two Thousand 
Four Hundred and Seventy Six Dollars ($118,992,476.00) or on the TIRZ 
termination date of September 30, 2045, whichever occurs first.”  
 
“Notwithstanding anything herein to the contrary, the total City Tax 
Increment Payments to the Tax Increment Fund shall not exceed One 
Hundred and Eighteen Million Nine Hundred and Ninety-Two Thousand 
Four Hundred and Seventy Six Dollars ($118,992,476.00) in the 
aggregate.”  
 

(CC) Under Article V. “RIGHTS AND OBLIGATIONS OF CITY AND 
BOARD”, the Agreement is amended by deleting all of Subsection D. 3. 
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“Disbursement of Funds in the Tax Increment Fund”, and substituting the 
following in its place: 
 

“The Alamo Colleges further agrees that the City and Board may disburse 
funds in the Tax Increment Fund to pay expenditures in the following 
order or priority of payment: 
 

(i)  The initial startup Administrative Costs of $28,279.47 for the City, all 
reimbursement for which has already been received by the City in Fiscal 
Years 2009 and 2014;   

 
(ii)  to pay all other ongoing Administrative Costs to the Participating Taxing 

Entities for administering the Tax Increment Fund and or the TIRZ, except 
that if there are insufficient funds to reimburse ongoing Administrative 
Costs to the Participating Taxing Entity, then the ongoing Administrative 
Costs of each Participating Taxing Entity shall be reimbursed on a pro rata 
basis based on each Participating Taxing Entity’s level of participation in 
the TIRZ;  
 

(iii)  to reimburse the City for costs of repair, replacement, or re-construction of 
public infrastructure and associated costs as described in Section 5.12 of 
the Development Agreement; 

 
(iv)  to reimburse the City maintenance expenses, if any, pursuant to Article III 

of the Development Agreement;  
 

(v)  to reimburse a Participating Taxing Entity under any reclaim of funds 
pursuant to Article X of the Development Agreement; 
 

(vi)  to reimburse ACCD up to $150,000.00 for  public improvements 
associated with Palo Alto College Signage Project and to the extent that 
Alamo Colleges’ tax increment funds are available;  
 

(vii)  to reimburse the San Antonio Water System (“SAWS”) for (i) for the 
design and construction of wastewater improvements that have been 
completed and that were funded by SAWS pursuant to the Prior Utilities 
Services Agreement (the “SAWS-Funded Wastewater Improvements”) up 
to $2,131,618.50; (ii) actual costs incurred by SAWS if and to the extent it 
is necessary for SAWS to repair or reconstruct any wastewater 
infrastructure designed or constructed by Developer within two (2) years 
from the date of completion of such infrastructure, as and to the extent set 
forth in the Utility Services Agreement and contemplated in the Amended 
and Restated Consent Agreement; and (iii) the actual amount of water and 
wastewater impact fees attributable to certain water and wastewater 
capacity reserved and allocated to TAMU-SA in the Utility Services 
Agreement (i.e., 100 EDUs for water service to the tract identified as the 
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“ITC Tract” in the Prior Utility Services Agreement, and 2,783 EDUs for 
wastewater service to the tract identified as the “TAMU-SA Tract” in the 
Prior Utility Services Agreement) until the earlier of (A) August 2034 or 
(B) such time as the water service EDUs reserved and allocated to TAMU-
SA for the ITC Tract under the Utility Services Agreement (i.e., a 
maximum of 100 EDUs of water service) and the wastewater service 
EDUs reserved and allocated to TAMU-SA for the TAMU-SA Tract 
under the Utility Services Agreement (i.e., a maximum of 2,783 EDUs of 
wastewater service) are committed or utilized, as and to the extent set 
forth in the Utility Services Agreement and contemplated in the Amended 
and Restated Consent Agreement 
 

         (viii)       to reimburse the City up to One Million Eight Hundred Eighty-Five 
Thousand Dollars  ($1,885,000.00) for value of the Zachary Parcel 
conveyed to ACCD at a maximum rate of $1,000,000.00 per year and to 
the extent that Alamo Colleges’ tax increment funds are available;  
 

(ix)  to reimburse the Developer for Project Costs of Public Improvements, in 
accordance with the Development Agreement,  this Agreement, the 
Project Plan, and to the extent that funds in the Tax Increment Fund are 
available for this purpose. 
 

The foregoing notwithstanding, no funds will be paid from the Tax Increment 
Fund to a Participating Taxing Entity for its financial or legal services in any 
dispute arising under this Agreement with another Participating taxing Entity or 
Participating Taxing Entities.”  
 
(DD) Under Article V. “RIGHTS AND OBLIGATIONS OF CITY AND 
BOARD”, the Agreement is amended by deleting all of Subsection E.1 and 3.of 
“Commitments to the District”, and substituting the following in its place 
respectively: 
 

“The City and the Board shall amend the Project and Financing Plans to 
include at Alamo Colleges; sole option, the Palo Alto College Entrance 
Signage Project. Such signage may be comparable in dimension, 
proportion and quality to that of the main entrance to the new Texas A&M 
campus within the TIRZ.  Alamo Colleges shall be entitled to 
reimbursement from the TIRZ of a maximum amount of $150,000.00 for 
the Palo Alto College Entrance Signage Project, which cost shall be an 
eligible Project Cost reimbursable to Alamo Colleges, acting as a 
developer hereunder, from the Tax Increment Fund beginning on the 
Effective Date of this Amendment assuming Alamo Colleges’ Tax 
Increment is available for distribution.”   
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(EE) Under Article V. “RIGHTS AND OBLIGATIONS OF CITY AND 
BOARD”, the Agreement is amended by adding a Subsection E. 4 under 
“Commitments to the District”, with the following: 
 

“The Parties acknowledge that the reconstruction of Villaret Boulevard 
has been completed and is within the boundaries of the TIRZ. The Parties 
also acknowledge that the City and Alamo Colleges have spent Five 
Million Three Hundred and Thirty-Three Thousand Three Hundred and 
One Dollars ($5,335,301.00) and Nine Hundred and Ninety Thousand One 
Hundred and Forty-Five Dollars and Fourteen Cents ($990,145.14) 
respectively on the reconstruction and public improvements associated 
with Villaret Boulevard. Both Parties acknowledge and agree that neither 
shall seek nor be eligible for reimbursement from the TIRZ for the 
amounts listed in this section nor for any additional expenses incurred or 
associated with the Villaret Boulevard reconstruction.”     

 
(FF) Under Article VII. “MISCELLANEOUS”, the Agreement is amended by 
deleting all of Subsection A. 2.(c) of “Understanding”, and substituting the 
following in its place: 
 

“the City will only process payments to Alamo Colleges based on 
submitted receipts.  The City will not recommend approval of Alamo 
Colleges’ reimbursement for the Palo Alto College Entrance Signage 
Project until the phase is complete in its entirety and Alamo Colleges has 
submitted all the required paperwork relevant to the phase. 
 

(GG) Under Article VII. “MISCELLANEOUS”, the Agreement is amended by 
deleting all of Subsection C. “Entire Agreement”, and substituting the following 
in its place: 
 

“The Parties understand and agree that no payments from the Tax 
Increment Fund may be made under this Amendment until the 
Project Plan, Financing Plan, Development Agreement, and 
Interlocal Agreements with the Participating Taxing Entities are 
amended to reflect the priority of payment set forth in Section V. 
D.3, supra. This Amendment to the Interlocal Agreement, which 
shall include the Project Plan, Financing Plan, and the 
Development Agreement as incorporated hereinabove, merges the 
prior negotiations and understandings of the Parties hereto and 
embodies the entire agreement of the Parties.  There are no other 
agreements, assurances, conditions, covenants (express or 
implied), or other terms with respect to the covenants, whether 
written or verbal, antecedent or contemporaneous, with the 
execution thereof.”   
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(HH)  All references in the Agreement to “District” or “the District” are deleted 
and replaced with the following: 

 
  “Alamo Colleges” 
     
 
2.   Effective Date

3.  

.  This First Amendment shall be effective after the passage of a 
duly authorized ordinance of the City Council of the City of San Antonio which shall be 
attached hereto and made a part of this First Amendment and upon the Effective Date 
listed on the signature page.     

No Other Changes

 

.  Except as specifically set forth in this First Amendment, all 
of the terms and conditions of the Agreement shall remain the same and are hereby 
ratified and confirmed. The Agreement shall continue in full force and effect and with 
this First Amendment shall be read and construed as one instrument.   

4.  Choice of Law

 

.  This First Amendment shall be construed in accordance with and 
governed by the laws of the State of Texas.  

5.  Counterparts.

 

  This First Amendment may be executed in any number of 
counterparts, but all such counterparts shall together constitute but one instrument.  In 
making proof of this First Amendment it shall not be necessary to produce or account for 
more than one counterpart signed by each party hereto by and against which enforcement 
hereof is sought. 

WITNESS HEREOF, the parties hereto have executed in triplicate originals this First 
Amendment on the _____ day of _________________ 2016. (the “Effective Date”)  
 
 
CITY OF SAN ANTONIO, BOARD OF DIRECTORS OF  
a Texas municipal corporation   TAX INCREMENT 
                                                                                  REINVESTMENT ZONE #28,  
                                                                                    CITY OF SAN ANTONIO,  
       TEXAS 
 
______________________________  ______________________________ 
Sheryl L. Sculley     Chairman, Board of Directors 
City Manager or designee       
 
Date:__________________________  Date:_________________________ 
 
 
 
ATTEST:      ATTEST: 
 
 
_____________________________    ______________________________ 
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Leticia Vacek      Name: 
City Clerk      Title: 
Date:_________________________   Date:_________________________ 
 
 
 
ALAMO COMMUNITY COLLEGE DISTRICT: 
 
 
 
By___________________________, 
Name: Dr. Bruce H. Leslie 
Title: Chancellor 
Date:_________________________ 
 
 
ATTEST (if required): 
 
 
_____________________________ 
Name: 
Title: 
 
APPROVED AS TO FINANCIAL CONTENT BY ALAMO COMMUNITY 
COLLEGEDISTRICT: 
 
 
 
_________________________________                      
Diane Snyder 
Vice-Chancellor, Finance & Administration  
 
Date:_____________________________                    
 
 
APPROVED AS TO FORM: 
 
 
_____________________________ 
Martha G. Sepeda  
Acting City Attorney 
 
Date:_________________________ 
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EXHIBIT A 
 

(INSERT FIRST INTERLOCAL) 
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	THE STATE OF TEXAS §    VERANO TIRZ
	RECITALS
	“The Parties understand and agree that no payments from the Tax Increment Fund may be made under this Amendment until the Project Plan, Financing Plan, Development Agreement, and Interlocal Agreements with the Participating Taxing Entities are amended...
	CITY OF SAN ANTONIO, BOARD OF DIRECTORS OF


