CITY OF SAN ANTONIO
DEPARTMENT OF COMMUNHY-INHHATHNVESHUMAN SERVICES

COMMUNHY-ACHON-PARTNERSHHP

COMMUNITY ACTION ADVISORY BOARD
BY-LAWS

REVASED-Revised October 28, 2014MARCH-15-2007

Revision Approved by the CAAB: AprH4-2007November 5, 2014
Revision Approved by City Council: December 11, 2014May-3,-2007
Ordinance No. 2607-05-03-0505




CITY OF SAN ANTONIO
DEPARTMENT OF cOMMUNYA-INHHATVESHUMAN SERVICES

GCOMMUNHY-ACHON-PARTINERSHIP

COMMUNITY ACTION ADVISORY BOARD
BY-LAWS

The Clty Council of the City of San Antonio (“Clty”) is the gGovernlng Bboard for the Dep&rtmem—ef

Counci-in-its role-as the Board-of Directors forthis-department,-the City Council wil-havehas designated,
through its Department of Human Services (“DHS”); an Community Action Advisory Board_(“CAAB”

to serve in an advisory capacity to assist the City Council in its role as the governing body for the CAA.

These bylaws are

intended to comply with the rules and requlations promulgated under the federal CSBG Act (see the U.S.
Code, Title 42, Chapter 106) and.-the Texas CSBG Act (see the Texas Administrative Code, Part |,

Chapter 5, Subchapters A & B)——— : any provision in question shall be read in compliance with the
federal and state daws and requlations. -Any—reference—in—these—bylaws—is—to—-pwhich-Act2}—FThis
Advisory-Beard CAAB will incorporate the following:

ARTICLE 1 RESPONSIBILITIES OF THE CAAB.
The CAAB and its members will:

A. In its advisory role to the City Council, oversee the extent and the

guality of participation of the poor, and services to the poor.

B. Maintain reqular attendance of board and committee meetings.




ARTICLE I

Section 1

Section 2

Exercise careful review of all materials provided by DHS.

Review the programs, budgets and services of the CSBG program.

Receive and review all other reports provided it, including but not

limited to funding proposals, financial reports, progress reports, policy

modifications, and community assessments.

Assure that the DHS CAA continues to:

Assess and respond to the causes and conditions of poverty:;

ii. Achieve anticipated family and community outcomes; and

iii. Remains administratively and fiscally'sound.

Oversee any other duties or responsibilities City.Council may confer.

COMPOSITION AND TERMS OF OFFICE.

The : : : CAAB) shall be composed of

fifteen (15) members:

A.
B.

C.

Five (5) elected Public Officials, or their permanent-appointees

Five (5) Representatives of the—PoerLow-Income Individuals and

Families and-restde-in-the-neighberhoodsserved
Five (5) Representatives of Private Organizations

1—"“Representatives of Private Organizations” is defined as

members of business, industry, labor, religious, welfare,

education, or major groups and interests in the community. -

Public Osfficials serve at the pleasure of the designating official: the
Mayor and—or County Judge. Aldse—pPublic officials or their
permanentappointees shat-serve until replaced.




B. Elected Representatives-of Low-thcometndividualsl ow-Income
Representatives the-Poer-serve fer-a term of two (2) years.

C—Appointed—Representatives—of —Private  Organizations_ (and their

appointed representative) serve for-a term of two (2) years: and are

selected on the alternate year of the Low-Income Representatives.

C.

B- 1 Representatives of Low-Income Individuals and Private

Organizations may serve up to two (2) consecutive two-year terms;

but-net-more-than-atotal-often(10)yvears. After serving four (4)
consecutive years, a-Representative-of-a-Private-Organizationneither
the member nor organization may ret-serve on the Beard-CAAB in
any-capacity-for at least one (1) two-year term. Fhe-Representatives

i o n | I he al n
ReﬁFesen-ta-t—Hles—ef—t—he—pQGr—- T

ARTICLE 1l ELIGIBILITY FOR MEMBERSHIP.

Section 21 Election/Selection of CAAB members:

A. Public officials serving on the AdviseryBeardCAAB wit-beare

appointed by their respective governmental bodyies.



Section3——B.  Representativesof the PoorL ow-Income
Representatives-mustberesidents-of the-election-districts from

1. Be at least 18 years of age at the start of the term

1—Be a resident of the designated geographic area for which

elected, andand
28, biai il inine the i

: i 25) resid 1l hi |
2. Therewillbe
3. File an application with the Office of the City Clerk.

Elections of Low-Income Representatives must be held publicly, in

accordance with the “CAAB Election Document,” on file with DHS.

lid . . ithin-five (5)-d £ the finald f filing.

\/The electi 1L I | by official election iud ith 4
£ the Ci (. The electi i1l be done i

lect] i1l be held Hine-sites desi by the CityClerk.

Fhe-voters need not be registered, but must be eighteen (18) years of

age and produce proof of residence within the boundaries of the
district-pothing-sitedesignated geographic area for which voting.
. for i I : I ' |
luce identificati £ i _
-Sectiond——C. The Representatives-ofPrivate-Private




Organizations are selected by open ballot by the seated Public

Officials and Low-Income Representatives, and in accordance with

the process described in the CAAB Election Document. The

Representatives for Private Organizations wiHl-beare selected by the

organization they represent—TFhe-selection-of Pprivate

Section 236 Conflicts of Interest:

A. No CAAB member may participate in the selection, award, or

administration of a subcontract supported by CSBG funds if any of the

following have a financial interest in the firm or person selected to

perform a subcontract:




1. The board member:

2. Any member of his/her immediate family:

The board member’s parterpartner—oef
3.

4. Any organization which employs or is about to employ any of

the above (in numbers 1-3)-
B. No employee of the City -or of the TBHGAexas Department of

Housing and Community Affairs (“TDHCA”) may serve on the

CAAB.
C. No CAAB member may be employeed by the City or'the TDHCA for

12 months after CAAB service.

—AIl CAAB members will receive orientation within thirty (30) days of
appointment/election, and shallmust-be-apnualy-trained-inand-will
comply with the City-efSan-Antenie’s Code of Ethics, for which:

CAAB members will receive annual training.










ARTICLE IV MEETINGS AND VOTING.

Section 1 The Community-Action-Advisory-Beard CAAB shal-will held-schedule a
regular meetings once a month for the-purpose of conducting such business
as-may-properhy-come-before sueh-meetingsthe CAABthe business of the
CAAB;-and-forfulfithing-itsrespensibilities. The Chair, designated Chair

Pro Tem, or the Executive Committee of-the-Advisery-Board-may cancel or
postpone a -aRy monthhy-meeting,—Fhere granted that amust-be-a minimum

of fivesix (56) meetings are held per-each year.

Section 2

{rewspapers,—radio—television)——All meetings efthe- CAAB-shalwill be

held”open meetings” and in accordance with the Texas Open Meetings Act,

meetings”—except for matters that may be discussed in executive sessions

pursuant to the Fexas-Open—Meetings-ActAct. Meetings shall-be held-in

10



ARHCLENV ——————OUORUM

Section 3% Quorum. At any regular—or—special-meeting ofthe-Advisery—Board-or
committee(s) of the AdvisoryBeard CAAB, a quorum shat-must be present,

consisting of at least fifty-one percent (501%) of the Beard-CAAB or the

committee_ membership. For purposes of determining a quorum, vacant

Beard—positions are not counted. A-—metion—may—be—adepted—only—H—t

11



Section 4 Voting. Each member of the CAAB will have one (1) vote. A motion may

be adopted only if a majority of the votes cast are in favor of the motion.

Voting by proxy and cumulative voting are not allowed.

Section 5 “Special Meetings” of the CAAB may be called for the purpose of dealing

with important matters that arise between reqular meetings and which

require immediate action. Special Meetings may be called by the Chair of
the CAAB or, in the absence of the Chair, by the next designated Chair Pro

Tem. Special Meetings shall meet all notice requirements of the Open

Meetings Act, unless qualifying as an “Emergency Meeting” under the Act.

Section 6 Meetings of the CAAB will be conducted in accordance with the most

recent edition of Robert’s Rules of Order. Where these by-laws and

Robert’s Rules of Order differ, these by-laws will preside.

ARTICLE VI OFFICERS & EXECUTNE COMNMITTEE.
Section 1 The officers, and related duties, of the Beard-CAAB shal—will be as
follows: i ; : : ; ;

Section3 A Fhe-Chair:person
I. shal-Ppresides at all meetings and-shal-be

kil. Is an ex-officio member of all committees-

Section4——B. Fhe-Vice-Chair._Apersen-shal—-acts as Chairpersen

Pro Tem in the absence of the Chairpersen.
Section 5 C. Fhe-Secretary, with the assistance of City staff-shal-:

12



i. Pprepares the agenda and notice;

ii. and-Kkeeps written minutes, including a record of votes on all

motions -for each meeting
iii. Performs —Minutes—shal—include—a—record—ofvotes—on—all

 cocl ! enocial : I
¢ ol : hall ittod by I

sueh—other duties directed by the Chairas—pertain—to—histher
Advisory-Beard.

Elv. AFhe—Seeretary—shall—acts as Chairpersen Pro Tem in the
absence of the Chairpersen or—designated—Chairperson—Pro
Femand Vice-Chair-

——The-Parliamentarian_(optional position)-shaH;

i. Wwhen there is a question as to the interpretation of these By-

Laws or Robert’s Rules of Order, and in the absence of an

attorney for the City, makes a ruling as to its interpretation.
ii. should-there-be-a-question-as-to-interpretation-of these By-Laws
or-Robert’s Rules-of Order—The-Parliamentarian-shall-aActs as

13



Section 2

Chairpersen Pro Tem in the absence of the Chairpersen and all
other er-designated Chairspersen Pro Tem.

Officers will be elected annually no more than two meetings after the

election of Low-Income Representatives or selection of Private

Organizations.

Any officer may be removed from office for cause erdueto—-alack—of
cenfidence-by a two-thirds vote of the voting theCAAB members.

Section 4311

Upon completion of the-Beard CAAB elections, the incumbent officers shal
will retain their respective positions until the ratification—ef-the—elections
and-the-selection of new officers. in-the-event-that-the-current-Chatr-ishot

Hne-of sueccession-officersn-Sectiont-of this-Article—In the event that none
of the officers return to the Board, the new Board will select a Chair_Pgro
Ttem forthe-next-meeting-by-a-simple-majority-vote—The-Chair-to will
preside over the election of new officers and will—upen—election—of
efficerssubsequently relinquish the-ehatrcontrol to the newly-elected Chair

14



ARTICLE VI ALTERNATES AND VACANCIES.
Section 1 Each member will have one alternate.

A. Public officials may select a permanent representative to serve in
their place, or may designate anm alternate if a permanent
representative is not chosen.

B. Alternates for “each Low-Income Representative will be the
individual who receives the second-highest count of votes in the
election, by designated geographic area. In the event that only one
Low-Income Representative candidate ran for a designated area, a
request for a waiver will be submitted to the State asking that the
elected L ow-Income Representative of that area select an alternate.

G Private organizations will select their own alternates.

Section 2 An alternate may only vote on the business presented to the CAAB in the
absence of the primary CAAB member for the area they represent.
Section 3 Alternates may not serve as an officer of the CAAB or on any committee.

ARHCLEEMVH——— —VACANCIES

Section 14

\Vacancies.

A

15



ARTICLE VI

Section 1

official,—or-when—apublic-official- eaves—office:\When a vacanciesy
on the BeardCAAB occur for a:
. . . I : lic_official i
vacantFor—a-Public Official or his/her representative,s; tthFhe
Advisory—BeardCAAB shall ask the designating officials to

select another public official to fill the seat.

Section4——ii. B~ \When the seat ofFor—a—Low-Income

RepresentativeRepresentative—of-the Poor—is—vacant;: tFthe
alternate will become the regular Board member for the

remainder of the term.

—C-For—a—Representative  of a Private Organization: The
alternate: for—the—sake—of continuity-selected by the Private
Organization will assume-thejob-oftheregularBoard-Member

i hti | | L. | |
representativebecome the reqular Board member.

Section25——The Board-CAAB shal-will fill all vacancies as soon

as it is reasonably possible.

REMOVALATTENDANCE & REMOVAL.

Attendance: A Advisery-Beard CAAB members who fails to attend three (3)

consecutive regularly-—scheduled meetings is subject to shal—forfeit
theirhis/her seats.

16



A, After three-consecutiveabsencesby-avoting-Beard-memberthe three
(3) absences, the Secretary shaH—will mail a letter to the Board
member indicating that the—subject—ef—thelr—removal—wil—be
diseussed—at—thefolowing—Board—meetingthe member may be

dismissed for absenteeism by a two-thirds (2/3™) vote at the next

CAAB meeting, following an opportunity to speak on his/her own
behalf.

5 : . . hall_t
exempt-from-thisrequirement—"Absence” shaHis-be defined as not
attending afrem—a reqularly-scheduled-ealed meetings without
notifying the Secretary -of the —Advisory— Board or Board
ChairmanpersenCity staff or an officer of the CABB before the

meeting.

C. City Council and County Commissioners Court members are exempt

from this requirement.

Section 2

ARTICLE &XVII—

Section 1

Misconduct: Any ether-misconduct by an Advisery-BeardCAAB member
can be grounds for remevalfor—cause.dismissal—censure by the ChairA
two-thirds—vote—of theBoard—woul. If the misconduct continues by a

Representative of a Public Official or a Private Organization, the Public

Official or Private Organization may be requested to replace their

representative, upon a 2/3™ vote of approval by the voting CAAB

membersed-shal-be-requiredforremovalforcause.

COMMITTEES.

The Beard-CAAB may establish committees it considers necessary for
carrying out its business. The composition of these committees shall fairly

reflect the composition of the full Board. The CAAB will have one

standing Executive CommitteeThe—two—standing—committees—will-be—the
: : L the Byl ; ittee.

17



Section 42

Section 53
Section 46

Executive Committee: will consist of the Officers plus one member

AB.

elected by the Board (the “EC Member At-Large”) and will discuss
the agenda of the next CAAB meeting and report to the full CAAB

on the actions it takes between meetings

i. The EC Member At-Large will also act as Chair Pro Tem in the

absence of the Chair and other designated Chairs Pro Tem.

The CAAB may also establish special committees from time to time

on an ad hoc basis for the purpose of reviewing and addressing

particular issues and reporting on such issues to the full CAAB. An

example of one such committee is a:

+——TFhe-Grievance Committee: is-designed-as-an-appeal-committee

for delegate ageney emploeyees who are alleging unfair
treatment-or-termination-without-causeto review and investigate

grievances, complaints, or other items of concern made to the

CAAB hy a community or CAAB member relating to business
of the CAAB or any delegate agency. The CAAB shall then

determine whether to refer such matters to DHS for further

cotion.  Gby—ernslesnes pros apnen o the ncnal Lol

Other-than-the-Executive-Committee,—cCommittee size should be no less
than three (3) and no more than six-five (65)-exeluding-the-Board-Chair’s
L fhici ) ber.

No Beard-CAAB member shall serve on more than two (2) committees.
No Beard-CAAB member shall chair more than one (1) committee.

18



Section 5 Any member of the CAAB may attend any committee to observe, but may

not vote unless seated on the committee.

19



ARTICLE IX}

Section1

ARTICLE X H
Section1

COMPENSATION.

members-for-thelrservices-on-the-Board-is-hot-permittecd.CAAB members

are not entitled to compensation for their service on the CAAB although,

accordance with federal and state CSBG law, reimbursement of reasonable

and necessary expenses in incurred by a member in carrying out his /her

duties is allowed.

AMENDMENTS.

Proposed amendments and-revisions-ef-theseproceduresto these By-Laws
may be made by members of the Community—Action—Advisery
BeardCAAB, City Council, or the Director of Cemmunity

InitiativesDHS/Community-Action-Partrership. Proposed amendments; ané

20



shaHwill then be recommended to the City Council only upon an affirmative
vote of two-thirds of the CAAB member Advisery-Boarvotes castdCAAB
membership, and shall only be made-activeimplemented upon the approval
by-of City Council and passage of a City ordinance.
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