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oroinance 2019-12-05-0994

AUTHORIZING A PROFESSIONAL SERVICES AGREEMENT WITH
MOORE IACOFANO GOLTSMAN, INC. FOR CONSULTING SERVICES
RELATED TO PHASE 3 AND PHASE 4 OF THE SA TOMORROW SUB-
AREA PLANNING PROGRAM IN AN AMOUNT NOT TO EXCEED
$2,281,000.00.

WHEREAS, the City Council adopted the SA Tomorrow Comprehensive Plan on August 11,
2016 to provide a functional framework to guide in the development and implementation of
policies to promote the future Vision for the City; and

WHEREAS, the SA Tomorrow Comprehensive Plan recommends the development of a series
of sub-area plans (13 Regional Centers and 17 Community Areas) to provide a more
coordinated, efficient, and effective structure for neighborhood planning; and

WHEREAS, the City Council approved a work plan for the Planning Department that includes
initiation of six sub-area plans at a time, with all 30 sub-area plans to be completed in 5 phases;
and

WHEREAS, Phase 1 of the SA Tomorrow Sub-Area Planning Program began in FY2017, and
Phase 2 started in FY2018; and

WHEREAS, the funding for Phase 3 and Phase 4 plans was approved through the FY2019 and
FY2020 Budgets; with Phase 3 consisting of the final four Regional Centers and two Community
Areas and Phase 4 consisting of six Community Areas; and

WHEREAS, the City’s procurement process also included scope of services, budget, and
schedule related to Phase 5 of the SA Tomorrow Sub-Area Plans, as well as Spanish translation
and dual-language websites for each sub-area plan, for which funding is anticipated in future
fiscal year budgets; and

WHEREAS, the City Council has determined that it would be in the best interest of the City to
hire an independent firm to provide consulting services for developing these sub-area plans;
NOW THEREFORE;

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. Moore lacofano Goltsman, Inc., is hereby selected to provide services in relation
to the “SA Tomorrow Sub-Area Planning Phases 3, 4, and 5 (RFQ 19-079) for the City of San
Antonio as the most qualified respondent to the Request for Qualifications.

SECTION 2. The City Manager or designee is hereby authorized to execute an agreement with
Moore Iacofano Goltsman, Inc., for consulting services related to Phase 3 and Phase 4 of the SA
Tomorrow Sub-Area Planning Program in an amount not to exceed $2,281,000.00, with
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substantially the same terms and conditions as those set out in the draft agreement attached
hereto as ATTACHMENT 1.

SECTION 3. If a contract can be finally executed, within sixty (60) days, in substantial
compliance with the terms of ATTACHMENT I, the City Manager or designee is authorized to
execute such a contract without further City Council action. Should a contract be finally
negotiated which varies from the standard terms, the contract must be considered through a
subsequent ordinance.

SECTION 4. The City Manager or designee, or Director of the Planning Department, in
compliance with Article XVI. Amendments of ATTACHMENT 1, shall have authority to
execute renewals and amendments to this agreement without further action by the City Council,
subject to and contingent upon appropriation of funds by City Council, to include scope of
services, budget, and term extensions related to Phase 5 of the SA Tomorrow Sub-Area Plans, as
well as Spanish translation and dual-language websites for each sub-area plan.

SECTION 5. Funding in the amount of $2,281,000.00 for this ordinance is available for Fund
11001000, Cost Center 5008000001, and General Ledger 5201040, including $1,055,000.00
from the Fiscal Year 2019 Budget and $1,226,000.00 from the Fiscal Year 2020 Budget.

SECTION 6. Payment not to exceed the budgeted amount is authorized to Moore lacofano
Goltsman, Inc. and should be encumbered with a purchase order.

SECTION 7. The financial allocations in this Ordinance are subject to approval by the Director
of Finance, City of San Antonio. The Director of Finance, may, subject to concurrence by the
City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers,
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP
Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL
Accounts as necessary to carry out the purpose of this Ordinance.

SECTION 8. This Ordinance shall become effective immediately upon its passage by eight (8)
affirmative votes of the City Council. If less than eight (8) affirmative votes are received, then
this Ordinance shall be effective ten (10) days after passage.

PASSED AND APPROVED this 5" day of December, 2019.

APPROVED AS TO FORM:
b, DN

-

NIES L W Yl AN U9 G
g o~ Andrew Segovia, City Attorney




Agenda Item:

29 (in consent vote: 3,4,5,6,7,8,9,10,11, 12,13, 14, 15, 16, 17, 18, 19, 21, 22, 26, 27, 28,
29, 30, 31, 32,33, 34A,34B )

Date: 12/05/2019
Time: 10:02:56 AM
Vote Type: Motion to Approve
Description: Ordinance authorizing a professional services agreement with Moore lacofano Goltsman, Inc. for
consulting services related to Phase 3 and Phase 4 of the SA Tomorrow Sub-Area Planning
Program in an amount not to exceed $2,281,000.00 from the FY 2020 Adopted General Fund
budget. Services will include extensive community engagement for and the development of four
Regional Center Plans and eight Community Plans. [Lori Houston, Assistant City Manager;
Bridgett White, Director, Planning]
Result: Passed
Not , s .
Voter Group p Yea Nay Abstain Motion Second
resent
Ron Nirenberg Mayor X
Roberto C. Trevifio District | X
Jada Andrews-Sullivan District 2 X X
Rebecca Viagran District 3 X
Adriana Recha Garcia District 4 X X
Shirley Gonzales District 5 X
Melissa Cabello Havrda District 6 X
Ana E. Sandoval District 7 X
Manny Pelaez District 8 X
John Courage District 9 X
Clayton H. Perry District 10 X




PROFESSIONAL SERVICES AGREEMENT
FOR
SA TOMORROW SUB-AREA PLANNING CONSULTING SERVICES — PHASES 3 AND 4

STATE OF TEXAS §
§
COUNTY OF BEXAR §

P
, 3

This Agreement is entered into by and between the Cit "'T'df’San Antonio, a Texas Municipal
Corporation (“City”) acting by and through |ts City Manager,'pursuant to Ordinance No. 2019-
12-05- ___ passed and approved on the 5" day of December 2019 and Moore lacofano
Goltsman, Inc. (MIG) by and through its CEO/Prmc:paI Daniel Iacofano (“Consultant”), both of
which may be referred to herein collectively as th_e “Parties”. :
The Parties hereto severally and collectively agree, and by the execution hegeof are bound, to
the mutual obligations herein contained and to the performance and accompl;shment of the
tasks hereinafter described.

I'._:'I")EFINETIONS

As used in this Agree'r_h"ent, the fdllbwing terms shall have meanings as set out below:

i 1} ”Cnty” is deflned in the preamble of this Agreement and includes its successors and
aSSlgl‘lS '

1.2 '“Co_nsultant” is defined in the preamble of this Agreement and includes its successors.

1.3 "Dire'ctb'r’.’ shall mean the director of City’s Planning Department.

Il. TERM

2.1 Unless sooner terminated in accordance with the provisions of this Agreement, the term
of this Agreement shall commence on January 1, 2020 and terminate on December 31,
2024. The term may be extended upon mutual agreement in writing, between the City
and Consultant, in accordance with Article XVI. Amendments.

2.2 If funding for the entire Agreement is not appropriated at the time this Agreement is
entered into, City retains the right to terminate this Agreement at the expiration of each
of City’s budget periods, and any additional contract period beyond the initial term set
forth in 2.1 is subject to and contingent upon subsequent appropriation.
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3.2

3.3

I1l. SCOPE OF SERVICES

Consultant agrees to provide the services described in this Article Ill entitled Scope of
Services in exchange for the compensation described in Article IV. Compensation.

The objective of this scope of work is to develop the Phase 3 and Phase 4 sub-area
plans. The Phase 3 plan areas are Stone Oak Area Regional Center, Greater Airport Area
Regional Center, Fort Sam Houston Area Regional Ce_. er, Rolling Oaks Area Regional
Center, South Community Area, and Far East Comp ! Area. The Phase 4 plan areas
are Near North Community Area, North Central, Cof‘n" ity Area, Near Northeast
Community Area, Near Northwest Communitv Area, S thwest Community Area, and
West Northwest Community Area.

The scope of work consists of the followlng major tasks: PrOJect Cha{termg, Analysis and
Visioning, Aerial Photography and Vlsuallzatron Plan, Framewo ecommendatlons
and Implementation Strate Documentatlona QA Opthl"l and Ongm Coordination
and Engagement. These tas W|II be completed for each phase of sub- -area plans.

i

3.3.1 Project Chartering ' g 2, A

The Project Chartering component of the i:lt"djé‘t:"t’ will focus on finalizing the specific
scope, budget, and schedule for the overall phase and the individual plans. Another
emphasis will be: determi ning the Plannmg Team membership for each plan area.
Project Chartering W|ll also include an analy5|s to refine the plan area boundaries, as
needed, and correspon' ng estimates for capture of growth in each Regional Center;
determlnmg how. total pro;e:ted growth. for the City should be allocated into each

"Reglonat Center, and more generally to the future high-capacity transit corridors that

may be present in a plan area as delineated in the adopted SA Tomorrow
Com prehenswe Plan and/or VIA’s Vision 2040 Long Range Plan.

A. Kick“off Meeting

The Consultant Team will facilitate a meeting between pertinent subconsultants,
Planning Department leadership, project managers for each Plan Area, and other
involved parties relevant to the plan areas, such as VIA, Office of Equity, Office of
Sustainability, Transportation & Capital Improvements Department, Parks &
Recreation Department, and San Antonio Metropolitan Health District, to review
the project framework, schedule, and overall effort and each individual sub-area
plan.

B. Equity, Diversity, and Inclusion Workshop

Professional Services Agreement for
SA Tomorrow Sub-Area Planning Consulting Services — Phases 3 and 4
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The Consultant Team will organize, facilitate, and document an Equity, Diversity,
and Inclusion Workshop, collaborating closely with Planning staff and the Office
of Equity, and engaging other departments and neighborhood groups in an open
and frank discussion about disparities, unique assets, underrepresented people
and populations, and additional process improvements to proactively enhance
equity, diversity, and inclusion in the area plans.

The workshop will be scheduled for up to a half-day when the majority of
identified stakeholders are available. The Consultant Team will develop a
detailed agenda that takes participants throu h"§ process of reviewing Phase 1
and Phase 2 process and outcomes thrp"”: 1 equity, diversity, and inclusion
lenses, and identifying opportunities to’ lmp’ e the process and outcomes in
Phases 3 and 4. B 3

-

The Consultant Team will prepai'e a brief memo su martzlng the outcomes of
the workshop. Adjustments to‘scofe items and the approach to final deliverables
will be discussed with City staff;" ‘and, as appfoprrate wrll be implemented if
approved by the Dlrector :

C. Detailed Scope and ScheduTé

as

The Consultant Team will work with City staff }0 refme the preliminary scope of
work andipr ess schedule Telephone emall and in- person communications
relatéd to this task will likely include:
. \Identtfrcatloh of mformatlon needs and confirmation of method for data
transfer e
A DiSCUSSiOﬂ of mrtla! public engagement strategies
o Discussion. about future meetmg agendas and future meeting dates
. Planmng Team meetings coordination and organization
+ Identification of ‘roles and responsibilities (City staff, Planning Teams,
technical sources, Planning Commission, etc.)
%, Preliminary identification of additional stakeholders

ki,

D. Identificatiof and Confirmation of Planning Team

City staff wil‘i"identify community representatives, stakeholders, and others to be
engaged as Planning Team Members. Each sub-area plan will have its own
Planning Team. At the initial Planning Team Kickoff Meeting, the Consultant
Team and City staff will meet with each group to discuss each specific area’s
planning process, expectations, roles, and responsibilities. This also includes a
review and discussion regarding the approach to the public participation
process. Consultant will lead the group in a brainstorm of initial community
priorities including issues and concerns, top concerns the sub-area plan should
address, and initial research tasks. It is envisioned that each Planning Team will
Professional Services Agreement for
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help review the text of the plan throughout the planning process. It is
understood that City staff will take the lead role organizing the Planning Teams
with input and creation of content from the Consultant Team. Consultant will
assist City staff by developing expectations and meeting procedures to ensure
the Planning Team participants stay informed and engaged throughout the
process.

E. Determination of Detailed Plan Boundaries and Growth Allocation for Regional
Centers and Corridors

H
During Project Chartering, City staff will n?eg;wnh key stakeholders to work
toward confirming or appropriately amend g the boundaries of each sub-area,
as necessary. Following confirmation of those fwundarles the Consultant Team
will revisit the assumptions and prOJectlons from the Comprehenswe Plan and
generate a revised, agreed upon. working goal for growth capture in the Regional
Center plan areas. Consultant wll‘ augment existing Alamo Area Metropolitan
Planning Organization (AAMPO) traffic analysis zone (TAZ) forecasts. The
adjustments will result in estimated potential growth capture for each Regional
Center, and along kev transportatlon corridors, as applicable, in this study. These
estimates will help gmde the land use pla nnir)'ig efforts.

i |

3.3.2 Analysis and Visioning

The Analysis and Vi's'ior"iing componént of the preject will focus on assessing the
existing conditions and (capacity of each plan area. The Planning Teams and
community will pIowde direction on'visioning and goal setting for each plan area.

_The analy5|s and r%f'nement of existing conditions will help to ensure that visioning
and goal settmg is grounded in the proper context.

A Prellmlnarv lgc_antlflcatton of “Focus Topics”

The Consultant. Team will work with City staff to develop cross-cutting
frameworks with the potential to help address citywide issues and better
mtegrate Reglonal Centers and Community Areas with either geographic or
thematic connections. The Consultant Team will utilize the Emerging Themes
from the Phase 1 and 2 plans as a starting point and may develop one or two
additional thematic connections, as needed. The Consultant Team will use these
thematic connections to work with City staff in determining up to four “Focus
Topics” for each plan area.

The Consultant Team will provide a summary memo of approximately 4 to 6

pages detailing the agreed upon “Focus Topics” and evaluating their value and

support. City staff will be responsible for vetting the thematic connections with

key stakeholders and determining whether one or more of the higher order
Professional Services Agreement for
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themes will move forward as an organizing framework throughout the
remainder of the planning process.

B. Existing Conditions Mapping and Analysis

The Consultant Team will develop existing conditions maps and associated
analysis for each of the plan areas and compile this information, along with
narrative content developed by City staff, into the Existing Conditions Atlas
template developed for the Phase 1 and Phase 2 plans. The Existing Conditions
Atlas is a highly graphic format using charts, gfaphs and other graphic elements.
Maps for the Existing Conditions Atlas willfbe’ reated by the Consultant Team
using City-provided GIS data, after preliminary. discussions with and additional
input from City staff. The Consultant ea%n wull pgrform two sets of revisions to
the existing conditions maps followmg receipt of a copsol:dated set of comments
from City staff. Inadequate base information or 'unconsolsdated comments
provided by the City may resuftin addatlonal services. W

T
..‘,.

B.1. Demographicand Economlc Proflle—The Consultant Team will develop a
succinct demograph‘"iand econommﬂle to serve as a foundation for the
existing condltaons' _sSes§ ent of eaclg plan area, working from the SA
Tomorrow existing condmdns report, and incorporating available updated
data. The.profile will also include:.a hcgh [evel identification of existing

barriers to deVelopment

B.2 "'Existing Laﬁﬂ Use — Fof"each of the plan areas, the Consultant Team will

_ create a ‘map to"' _dzcate uses, as currently designated by the City. The maps

_ _:wnl be buﬂt usmg GIS files received from the City, according to the

boundaries deﬁned for each planning area. The Consultant Team will then

provide a general summary of Uses in each plan area, focusing on community

identity, ‘capacity for, absorption of growth, and relationships between

neighboring uses (cohflicting or complementary). The Consultant Team will

“_produce six maps and approximately six pages of summary content. The draft

report will be prowded in MS Word, and the maps as both shapefiles and
JPEG. or PNG images

B.3. Revié'w of Previously-Adopted Land Use Plans — The Consultant Team
will review a summary of previously adopted land use plans prepared by City
staff. City staff will work with the Consultant Team to create an existing land
use map based on the methodology developed for the Phase 1 and Phase 2
plans. The subsequent summary will include a map of the currently adopted
land use plans, discussion of areas where multiple plans apply (e.g. sector
plan overlap). The summary may include a brief section related to city-
initiated plan updates and some discussion of the failure to implement
certain plan components.

Professional Services Agreement for
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B.4. Existing Opportunity Areas — For each of the plan areas, the Consultant
Team will create a map to highlight underutilized parcels, vacant parcels, and
publicly-owned parcels, as currently designated by the City. The maps will be
built using GIS files received from the City, according to the boundaries
defined for each plan area. The maps will be provided as both shapefiles and
JPEG or PNG images. This mapping will be used to identify potential Focus
Areas, Transformative Projects, and Mixed-Use Corridors in the Plan
Framework.

A

B.5. Existing Transportation Networksﬁ:fﬁg Consultant Team will organize
existing GIS data and provide plan are%vaps that provide information on the
existing transportation networks, Dgt sembly will include data currently in
the Consultant Team’s possessm?l suppleménted with updated GIS data
available on the City of San/Antonio’s website, and other GIS data that might
be provided by the City. The Consultant Team will also assemble data from
VIA Metropolitan Transit, Alamo. Area Metropolitan Planmng Organization
(AAMPO), and TxDOT. If necessarij, ng Consultant Team could access Open

Street Map to acqmre additional data that is crowdsourced, for example, as
this source often has pedestrian and bicycle data beyond that officially
collected by JUFISdICthI’lS Data expected to be assembled includes, but is not
limited to:. :

# City — Data on most transportgtlon facilities including street center
lines, s@ewalk data, trails and greenways, and limited bicycle facility
data.

. 'TXDOT -State road centerllnes

.+ VIA = Transit routmg The, Consultant Team expects to access the

=\ updated prOjected Comprehenswe Operations Analysis (COA) data,

““once approved by the VIA Board.

The Consdlt_e_;hft Team will deliver a map package and a summary profile
“memo — one map of each plan area identifying the complete multimodal
transportation network in the plan area (based on available data); one map
for each plan area that shows only bicycle and pedestrian networks; one map
for each plan area that shows the roadway and transit network; one memo
summarizing the key takeaways and data points from the network analysis

provided in the mapping.

B.6. Existing Infrastructure and Amenities and Access to Public Spaces — The
Consultant Team will work with City staff, the Planning Team, and partner
agencies to gather data to understand the existing capacity of major utility
infrastructure and access to public amenities including parks, plazas, trails,
community facilities, libraries, and pools. The result will be a map that
illustrates these existing amenities to be used for identifying potential

Professional Services Agreement for
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improvements that address existing capacity and access issues in the Plan
Framework.

The Consultant Team will work with the Planning Team to identify major
issues and gaps in the provision of utilities that might support future
redevelopment and/or intensification of existing uses.

The Consultant Team will also coordinate with the teams working on
Community Health and Parks & Recreation planning and analysis to identify
gaps in access to parks, open space, an;:l‘ﬁp ‘to two additional community
amenities as identified and prioritized. b§ ti'te Planning Teams. The choice of
community amenities that are mapp 'may be limited based on the
availability of spatial data. N 4 '

B.7. Access Analysis - Leve__ra"_g_ijﬁg"the outcome; éf the Equity, Diversity and
Inclusion Workshop, the Consultant Team will cdmplete a more detailed
analysis of access using network analyst and ‘assumptions  around
predominant mode of transportatlon reasonable travel tlmES/dlstances and
major barriers. Q'I'he additional Iaverirlg of access onto the existing and
planned systems ‘analys:s will h|gh||ght disparities within plan areas and
within neighborhoods. This will help PIannlng Team members, staff, and the
Consultants to more qmckty ldentlfy gaps" and target those areas when
developing recommendatlons in the Plan Framework task and subtasks.

& Kick-Ofi§yb-Area_i’Tours

To provlde a more common understanding and foundation for the planning
effort, the Consultant Team will organize van or bus tours of the plan areas. The
Consultant"l_'_e_am w_i_l_l .work with local subconsultants and staff to arrange
transportation and deirelop a tour route that accomplishes two major objectives.
The first objective will be to familiarize the Planning Team members and other
part(crpants with the diverse geographies, assets, and challenges within each
plan-area. The seCOnd objective will be to familiarize Planning Team members
with examples of predominant land uses within the planning area or nearby.

D. Resourcei'B'ased Analysis

Each plan area will be analyzed to identify its key resources and strengths. The
Consultant Team and City staff will facilitate this analysis in a series of exercises
to be conducted first by the Planning Team and then at the following Community
Meeting. City staff may conduct similar exercises at other community
engagement events and provide summaries of those exercises to the Consultant
Team for inclusion in the summarized analysis. This analysis will help in
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determining the greatest strengths and resources existing in the plan areas to
ensure that the plan builds upon them in meaningful ways.

E. Visioning and Goal Setting

The Consultant Team will evaluate inputs from residents, business owners, and
employees, as well as stakeholders and agencies active in each plan area, to
construct a vision statement and planning goals. Exercises will be conducted with
the Planning Team and at a following Communlty Meeting to help establish and
confirm the Vision and Goals for each plan arei’l’he vision statement is intended
to capture in a few sentences the overall p Lgp‘ose of each plan and the identity
of each plan area. The visions will be ali n with the overall vision for the City
articulated in the SA Tomorrow C?'%pre_, nsive. Plan. A series of goals will guide

the creation of the Plan Framework, and will address identified plan
components, such as housing, economic development mobility, and public
amenities, etc. The visioning a dgoal setting summary memo will also include an
element of brandmg whereby the. Consultant Team WI|| use Plannmg Team and
appropriate to the ple n “the Consultant Team may also suggest a center or
district name for use in the f‘nal plan docum%\t

3.3.3 Aerial Photograghy and Vusuallzatlo :
=

A. Drone PhotoeraLhy

Consultaﬁt sta_ff will fravel to San Antonio and collect the aerial photography of

- each of the ﬁ'l‘:ii"i areas from several different vantage points and elevations. The

~ Consultant. will collect enough imagery to thoroughly illustrate the specific
opportunities; constraints, solutions, and improvements that are anticipated as a

. part of the planning efforts. This site visit will occur early in the planning process
\in.order to pfﬁ;\_‘flqe base imagery that can be used in the existing conditions
é'ﬁaly_§_i5 and communications. The photography will concentrate on key focus
are'é's,_o;_areas that are likely to experience the most change, within each of the
plan areas; Allssite photography gathered on site will be made available to City
staff for future use.

B. 3D Massing on Aerial Photography

The Consultant Team will combine high-level 3D graphics with aerial drone

photography to create a 3D base massing model for applicable Focus Areas and

Catalytic Project sites. This will be used to convey a realistic and more complete

picture of how new development and potential land use changes could fit into

and affect the existing San Antonio landscape. The Consultant Team will provide

images for up to three Catalytic Project sites in each plan area, including 3D
Professional Services Agreement for

SA Tomorrow Sub-Area Planning Consulting Services — Phases 3 and 4
Page 8 of 54



massing onto aerial photographs, showing both the original photo and
visualization composites.

C. 3D Model Improvements

Consultants will coordinate both internally and with City staff to align the goals
of this visualization effort with those of the area planning (e.g. modeling
conventions, level of detail, material selection). Each area’s story will be
illustrated to have its own parameters, likely necess:tatlng some modifications to
the 3D model to hone the specific messages‘tb be conveyed and to unify the

graphic style.
A

¥

The process of matching a virtual camera to a real-world camera is one primarily
of gathering common points of reference between the virtual and real world.
The Consultants will begin by |mprowng the existing 3D models generated as a
part of the SA Tomorrow Sub- Area Planm _g_"ﬁ'process to mglude the necessary
context to help ahg‘h' he mrtual 3D model to the site photography. This will
involve merging Google E‘ar@ City, and possible USGS GIS data to create an
accurate base model that the elements of the area plan can sit atop. After the
Consultants.and City staff identlfy the speuflc photos to use as "backdrops" t
the wrtual model Consultant staff will place virtual cameras within the 3D
models and carefully align them to their respective real-world counterparts.

D. Camera Matching

3.3.4 Plan Framework-.

The Plan Framework component ‘of the project will focus on working with the
"commumty, Plannmg Teams, and key stakeholders to establish the Plan Framework,
whlch will include recommendatlons for each plan area related to Land Use, Mobility
and Access, Amenities and Public’ Spaces, Focus Areas and Transformative Projects,
Economic Development and Housing.

A. Land U_s"e _F_’lar'_ﬂa'hd Map Development

The Consultant Team will develop a set of maps for each plan area reflecting
desired land uses. The maps will incorporate key findings and recommendations
from existing neighborhood plans, the SA Tomorrow plans, and SA Corridors.

A.1. Future Land Use Planning Team Meeting and Analysis of Neighborhood
Level Land Use — This subtask includes the Consultant Team leading a set of
two Planning Team meetings for each plan area. The Planning Team
meetings will include a series of interactive exercises that provide an
introduction to land use concepts and the City of San Antonio’s adopted
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Comprehensive Land Use categories, along with discussion about the more
technical challenges related to land and building uses that have had a
negative impact on neighborhood stability, in terms of quality of life and of
economic performance; and interactive land use mapping exercises that will
inform and help refine the final land use recommendations and map.

For this task, the team will identify key land use-related challenges that are
observed in each neighborhood. A larger set of issues will be defined more
globally and then those relevant to each nelghborhood will be identified in a
matrix format. The deliverable for this task wfll consist of a report, generated
in MS Word, of 4-6 pages in length for each plan area highlighting individual
neighborhoods and specific areas. of concern. The report will include a
summary table of challenges as an appendsx, and will be illustrated by
photos.

bl i,

Key aspects of the Land Use approach include:

» Interactive land use activities to introduce the land use categories to

the planning teams : : -

¢« A customized cipher to translate all previously developed land use

maps into the language of the newly adopted land use categories, so
that all plan areas are treated " equally, and so that maps are
generated the same way in all project phases.
A defined and uniform<processifor direct collaboration between
consultant team and staff which has already been tested and proven
effective fqr project management and for quality control.
A.2. Identification of Potential Zoning Changes — To encourage desirable and
manageable development patterns, the Consultant Team will recommend
zoning .ch'a_nges'TQr each of the plan areas. The Consultant Team will provide
maps highlighting ‘areas where existing zoning is not consistent with the
proposed Future Land Use Plan. The maps will indicate where changes of

- zoning for particular properties would promote the vision, goals, and
objectives of the sub-area plan. The 4-6 page written summary will address
Iarg‘e_r'code‘irélated changes that would facilitate the vision and goals for
each areé;';SU'ch as modifications to standards, to the categories themselves,
or procedural changes (such as incentives and application requirements) that
would encourage desirable development activity. The summary will be
compiled in MS Word and the maps will be provided in both shapefile and
JPEG format.

B. Mobility and Access Improvement Plan

B.1. Establish Layered Network Priorities Map — The Consultant Team will
research and utilize input from the City, public, and key stakeholders to
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develop a Layered Network Priority Map. The map will be developed in either
Adobe lllustrator or ArcGIS and will identify priority needs in the study area
related to mobility and access for all modes.

B.2. Recommend Mobility Enhancements that are aligned with the VIA Vision
2040 Plan, SA Tomorrow Multimodal Transportation Plan, and SA Corridors —
In response to the priorities documented in the ‘Layered Network Priorities
Map’, the Consultant Team will identify improvements and new connections
that address these needs, to enhance mobility and access within the study
area. The recommendations could includefeatures such as the identification
of bicycle and pedestrian improvement -,“f' ight service/parking areas, new
connections, or intersection improve "'ents The Consultant Team will
produce a technical memorandum li ting the recommended improvements
applicable to the study area. This and mformatlon from the following task
will inform recommended streetscape and i’na}or thoroughfare cross-
sections. '

T

C. Amenities and Public Spaces Improvement Plan <2

The Consultant Team will Use the Issueshand Gap Analysis to develop a
recommended Amemtles ‘and Pubhc Spaces' Improvement Plan for each Plan
Area. The selected recommendatrons ‘will be derived from aligning potential
|mpr0vements with the preferred land use mapping from above. The suggested
improvements w1|| \also build “on recommendations in the SA Tomorrow
Multimodal Transportation and Sustalnablhty Plans, SA Corridors, Infrastructure
Plans, VIA's Vssnon 2040, City of San Antonio Parks & Recreation System Strategic
S -:_Plan, etc. The. Consultant Team witl also coordinate with project partners in
" mfrastructure |rnpr0vement |dent|ficat|on design, and implementation. A
summary memo for each plan area will include an improvements map and
sections summarizing the following: Planned and Needed Infrastructure
“Improvements, and Recommended Assets and Amenities for “Complete”
neighborhoods and communities.

As a p'é'rt_. of thé Amenities and Public Spaces Improvement Plan, the Consultant
Team will' coordinate with the City of San Antonio Parks & Recreation
Department’s System Strategic Plan effort to assure alignment regarding
suggested parks, public spaces, trails, and recreational facilities within each plan
area. The Consultant Team will then provide another level of detail for each
recommended facility by identifying a list of more specific programmatic
elements and precedent imagery representing the community’s vision for each.

D. Identification of Focus Areas and Transformative Projects
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The Consultant Team will identify a set of focus areas and potentially
transformative projects for public and/or private improvements.

D.1. Focus Area ldentification — The Consultant Team will work with the
Planning Team and the community to identify potential Focus Areas and/or
Corridors that will likely consist of vacant or underutilized properties within
the plan area. The Consultant Team will create a map that identifies all
potential Focus Areas and/or Corridors along with a narrative of key
characteristics that are identified through activities with the Planning Team
and at Community Meetings such as desnr?dvcharacter desired mix of uses,
desired building heights, etc.

1 I
T

D.2. Transformative Project Identiﬁt’:a’fion""aﬁq Concepts — For up to three
transformative projects in each'plan area, the Consultant Team will develop a
conceptual site plan and/of design, development program, and precedent
photos of how that site could be developed to catalyze the vision for the
Regional Center or Communrty ‘Area. The Consultant’ Team will produce a
plan view illustrative site plan, a de\nelopment program, a pro forma with gap
analysis, and preqe_d_gn_t_l_mages for eac_h of the catalytic development sites.
The Consultant Team will lead a Digital Design Charrette for each plan area to
further develop apphcable Transformative Project Concepts with City staff
and key stakeholders.. This Dlgltal Design Charrette will be conducted in-
person with “Consultant Team pro]ect managers joining by tele/web
conference

D 2.a. Digital Design Charrette. Digital Design Charrettes are anticipated
for each planmng aréa. For each of these charrettes, the Consultant will

) -prowde at principal facrlltator and an urban design staff that can operate
the digital design (sketch up based) in real time. The Digital Design
Charrette utilizes proven conceptual design methods to explore design
and planning scenarios with a set of digital tools that allow for not only
rapid idea consideration but also detailed numeric and three-dimensional
analysis. /The charrettes will focus on land use, massing, and the
ldent|f|cat|on of one to three catalytic sites/projects identified by the
Planning Team and City staff. The outputs will be used in developing the
specific recommendations for land use, built form, and placemaking in
each planning areas.

D.3. Creative Community Programming, Placemaking Analysis, and Strategy —
The Consultant Team will work with project partners and the Planning Team
to identify specific actions related to programmatic elements, events, and
activation of existing and future public spaces, when applicable in certain
plan areas. Community programming refers to programs (e.g., Neighborhood
Watch and Safe Routes 2 School) and events (e.g., cultural festivals, farmers
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markets, and neighborhood clean-ups). Recommendations with a physical
location or spatial component will be mapped as a part of the Focus Areas or
Transformative Projects for applicable plan areas. The Consultant Team will
also prepare up to two conceptual site plans for public space and
placemaking improvements in Focus Areas or Transformative Projects for
applicable plan areas. The Consultant Team will produce a plan view
illustrative site plan, and a sketch level vignette or precedent imagery for
each recommended public space.

D.4. Photo Simulations and Final Grapk;j:t_g‘ — The Consultant Team will
develop high-quality photo simulations"" f‘o"F one transformative project or
focus area within each of the plan area§ to better communicate the potential
change and community benefit of high- pnonty development and design
interventions. These images will consist of grout d level simulations or aerial
massing rendered over site photography of exlstlng conditions in each of the
plan areas. : 4

D.4.a. Base Photo Selectmn and Cogceptual Sketches. The Consultant
Team will wor]( with City staff and the Planning Teams to select up to one
priority site for each plan area. This wnl likely be a transformative project
within the sub- ar_ea:_ The _Er_o;_ect Team will select a base photograph of
the priority area. Consultant staff will 't‘:r"e_:éte initial sketches indicating
direction and key concepts for each of the photo simulations.

D.4.b. Screen Check of First Draft Photo Simulations. The Consultant
Team will develop.an initial draft of each photo simulation and conduct a
web review session with the Project Team to discuss potential edits. A
punch list of.agreed upon changes will be developed to summarize input
from the call.

D.4.c. Re_\‘?i_s_ed Photo Simulations. The Consultant will revise the photo
simulations based upon the punch list developed during the previous
. task.

D.4.d. Image Compositing and Final Touches. After site photos are
selected, the 3D models and photo simulations are refined, and the
virtual cameras matched, Consultant staff will begin the process of
compositing the computer-generated content with the drone photos.
Within this task, the Consultant will refine the overall graphic style to
highlight the particular concepts and/or alternative ideas that the Project
Team will impart to the public.
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D.4.e. Final Revisions. The Consultant Team will make the necessary
changes and finalize the images after receiving comments from the
Project Team.

E. Economic Development Strategy

For each plan area, an economic development strategy will be created. The
strategy will be devised by working closely with stakeholders and by aligning
each plan area’s strategy with city-wide and outside economic development
efforts. A SWOT analysis, or similar analysis to@l, will be completed for each plan
area to understand its competitive pﬁ%tjd -;and serve as the basis for the

strategy. For Regional Center plan are th& SWOT analysis will include the
findings from an Innovation Audit, which will !dentlfy the components of each
center that can help foster innovation. The results of the analysis will be an
economic development implementation action plan that will identify target
industries, actions to align efforts. related to business i'eténtion and attraction,
investments needed in the built enwronment ‘and conceptual branding/market
identity ideas. )

F. Housing Strategy

7 N

The Consultant Team will "develb'p' a housing strategy for each plan area.
Consultant staff will lead a dedicateéd Planning Team meeting for each plan to
discuss thls topic in\detail. The resuitmg strategy will spell out the goals and
objectives for housmg in each center, including housing targets. The analysis will
identify batriers to housing development and develop strategies to address
those barrlers Lastly, a Iivablhty analysis will be developed to identify changes
needed ineach plan area to increase the attractiveness of living in the areas. The
outcome Wl|| be action steps to address housing issues.

3.3.5 R_gé‘"commendationgnd Imp'le'mentation Strategy

The Recommendatlons and Implementation Strategy will be used to develop specific
projects, programs and pohcaes to affect change in each of the plan areas, including the
development of SpEle'C action-oriented implementation strategies. Finally, it will
include recommendations for updates to the Unified Development Code (Chapter 35 of
the City Code).

A. Priority Investments and Phasing

The Consultant Team will develop prioritization and phasing for the
recommendations within each plan area.
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A.1. Prioritization of Needed Improvements — The Consultant Team will work
with the Planning Team, City staff, and partners to prioritize and sequence
the recommended public improvements, programmatic elements, and
regulatory changes. The result will be a matrix of prioritized
recommendations.

A.2. Recommended Streetscape and Major Thoroughfare Cross-Sections —
Taking into account the feedback from the public, key stakeholders, and City
staff, the Consultant Team will present p!annmg level preferred street cross
sections to the community that demon rate how existing right-of-way
(ROW) should be allocated to serve aI_I_ ',',_eé of transportation and improve
mobility, access, and sense of plac F r the purpose of this exercise, the
Consultant Team proposes using a 00! such as StreetMix to present cross-
sections to produce two planmng Ievel Streetsca e and Major Thoroughfare
Cross-Sections per plan area, ;y‘esentmg two opti ns:-for each of the selected
locations (total of 4 cross- sectlj)ns per plan area) 1—‘

A.3. Phasing Strategy — Phasing will be developed for the 19 year planning
horizon with a short—term of 1to 2 years a mid-term of 3 to 5 years and a
long-term of 6 to 10 years Needed investments and improvements will be
prioritized to develop a priority improvement list. The priority improvements
will be.organized by timing (short) medium and long term) to guide City
actions and investments.. The goal is» to develop a list of achievable
mprovements that can be made through ‘the City’s CIP, bond program,
public ,f_lnancmglm,echamsm and public-private partnerships.

B lmgiemeﬁfatiﬁnziction Pian

The Consultant Team will develop an implementation action plan delineating
\.major actions, related to the top priority recommendations.

B.1. Zoning and Policy Recommendations — The zoning and policy
recommendatlons that the team will generate will build upon the possible
zoning changes developed in the Plan Framework. The recommendations will
be organlzed into two matrices: one for recommended zoning changes and
one for recommended policy changes. The matrices will be embedded in a
report, with supporting text discussing the context of the tables. The table
will be color coded to indicate prioritization of the recommended action. The
report will be approximately ten pages in length, and the matrices will be
provided as standalone files, in excel and PDF formats, as well as embedded
components of the report.

B.2. Inclusive and Equitable Recommendations — The Consultant Team will
work with City staff and gain Planning Team input to develop a set of
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recommendations aimed at promoting and achieving citywide inclusivity and
equity goals. These recommendations will be developed for each plan area
but will also provide complementary guidance across all plans in each
planning phase to guide equitable and inclusive growth strategies.

B.3. High-Level Economic Impact of Implementing Land Use Plan and Zoning
Changes — The Consultant Team will prepare a high planning level analysis of
the potential impact of suggested land use and zoning changes. The analysis
will look at the aggregate change by plan area and estimate the potential
increase or decrease in potential value baéed upon changes in use and
entitlements. The Consultant Team W|Ll aISo use these estimates to calculate
a rough magnitude of order change m revenues for the City assuming full
build out.

‘\
B.4. Neighborhood Profile ar agld Prloratles - The Né ghborhood Profile and
Priorities section of the" su‘; -area plans is inten ed to provide special
attention to prior neighborhood plannlng efforts "and recognizes the
community groups.and |nd|V|duaIs who were instrumental in their creation.
Each sub-area plan wﬂl integrate key elements of existing Neighborhood
Plans for those nelghborhoods that have a plan, while promoting citywide
policy consistency and prowdlng key recommendations and strategies for
those_neighborhoods currently Iackmg that dlrectaon Each Neighborhood
Proflle and Priorities document wi!l be 2-5.pages per geography, focus on the
short- to mid-term actions, and include the following:

*_Unique features of the geography;

. is_gu__es_gpd priorities specific to the geography; and

+ Potential action steps.

The Cthu_ltant'Team will provide a template for City staff to engage the
individual neighborhoods with in developing their Neighborhood Profile and
Priorities. City. staff will provide the Consultant Team with the completed
documents forinclusion in the e-Plan.

B.5. Supplementary Concept Diagrams and Enhanced lllustrations - For each
of the sub-areas, the Consultant Team will work with City staff to identify a
set of supplementary Concept Diagrams and Enhanced Illustrations to better
demonstrate select recommendations in the plan. Each sub-area may have
different needs for these supplementary graphics, and the Consultant Team
will work with City staff to identify the best candidates based upon
community feedback gathered during the review period for the Public Draft
and the Administrative Draft Plan. Each sub-area will have no fewer than
three, but no greater than six additional Concept Diagrams and/or Enhanced
[llustrations.
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3.3.6 Documentation and Adoption

Documentation and Adoption will largely be devoted to finalizing the e-Plan, creating
the Executive Summaries, and meeting with appropriate groups to develop additional
next steps that will be critical to supporting implementation. These may include
organizational changes, key hires, new funding streams, and suggested legislation.

A. Public and Administrative Drafts

The Consultant Team will compose a Publi¢ Draft Plan including draft plan
content, charts, maps, figures, etc. The Pl.;bi raft Plan will be in a Microsoft
Word-based text format with assoc:ated]ke"ﬁr graphtcs as an attached companion.
The narrative will make references to Adearly ldentlfled graphics that will be
attached after the conclusion of. "the narrative. The text and graphics will be
provided in a single PDF document for broader dlstrlﬁutlon and review.

After a period of public review and comment; the Consultant Team will work
with City staff to draft revisions to the Public Draft Plan, creating an
Administrative Draft Plan that will be. used throughout the formal adoption
process. The Admmlstratlve Draft Plan will be created and distributed in the
same formats as the Publ