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AN ORDINANCE 20 1 4 - 0 4 - 1 7 - 0 2 611 
AUTHORIZING A PROFESSIONAL SERVICES CONTRACT OF UP TO 
$51,700.00 WITH MGT OF AMERICA, INC. TO PROVIDE THE 
INFORMATION TECHNOLOGY SERVICES DEPARTMENT (ITSD) 
WITH AN IT COST ALLOCATION MODEL. 

* * * * * 

WHEREAS, the City of San Antonio's Information Technology Services Department (ITSD), in 
conjunction with the Office of Management and Budget and the City's Finance Department, 
developed a distributed IT Cost Allocation Model that provided an approach for distributing 
costs for IT provided goods and services; and 

WHEREAS, the originally developed model requires updating to ensure equitable IT cost 
distribution and compliance with State and Federal guidelines, including OMB Circular A-87 
standards and applicable FAA Advisory Circulars, and 

WHEREAS, The City issued REQUEST FOR PROPOSAL ("RFP") NO.: 6100003596 
(RFCSP-013-023), and MGT of America, Inc. was selected to provide ITSD with a Cost 
Allocation Model for an amount up to $51,700.00; NOW THEREFORE, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. An agreement with MGT of America, Inc., to provide ITSD with a Cost 
Allocation Model for an amount of up to $51,700.00, is hereby approved. A copy of the 
Agreement in substantially similar form is attached hereto and is incorporated by reference as 
Attachment 1. 

SECTION 2. Funding in the amount of $51,700.00 for this ordinance is available for Fund 
74001000, Cost Center 0901010001 and General Ledger 5201040, as part of the Fiscal Year 
2014 Budget. 

SECTION 3. Payment not to exceed the budgeted amount is authorized to MGT of America, 
Inc. and should be encumbered with a purchase order. 

SECTION 4. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance, City of San Antonio. The Director of Finance, may, subject to concurrence by the 
City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers, 
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP 
Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL 
Accounts as necessary to carry out the purpose of this Ordinance. 

SECTION 5. This ordinance shall be effective immediately upon passage by eight affirmative 
votes; otherwise it shall be effective on the tenth day after passage hereof. 
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PASSED and APPROVED this 1 i h day of April, 2014. 

MAY 0 R 
Julian Castro 

APPROVED AS TO FORM: 

Robert f. Greenblum, City Attorney 



V oting Results Interface 

Agenda Item: 21 (in consent vote: 4,5,6,7,8,9,11,13,14,15,16,17, 17A, 17B, 18, 18A, 18B, 19,21,23,24, 
26,27,28,29,30, 30A, 30B, 31) 

Date: 04/17/2014 

Time: 09:47:00 AM 

Vote Type: Motion to Approve 

Description: An Ordinance authorizing a professional services contract of up to $51,700.00 with MGT of America, 
Inc. to provide the Information Technology Services Department (lTSD) with an IT Cost Allocation 
Model. [Ben Gorzell, Chief Financial Officer; Hugh Miller, Director, Information Technology 
Services] 

Result: Passed 

Voter Group 
Not Yea Nay Abstain Motion Second 

Present 

Julian Castro Mayor x 

Diego Bemal District 1 x 

Ivy R. Taylor District 2 x x 

Rebecca Viagran District 3 x 

Rey Saldana District 4 x 

Shirley Gonzales District 5 x 

Ray Lopez District 6 x 

Cris Medina District 7 x 

Ron Nirenberg District 8 x 

Joe Krier District 9 x x 

Michael Gallagher District 10 x 
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INTEGRATION AGREEMENT FOR IT COST ALLOCATION MODEL FOR IT 
SERVICES 

REQUEST FOR PROPOSAL ("RFP") 
NO.: 6100003596 (RFCSP-013-023) 

BETWEEN THE CITY OF SAN ANTONIO, TEXAS ("CITY") 
AND 

MGT OF AMERICA, INC. 

STATE OF TEXAS § 
§ 

COUNTY OF BEXAR § 

This Agreement is entered into by and between the City of San Antonio, Texas, a home-rule municipal 
corporation (City), and MGT OF AMERICA, INC. (MGT), a corporation chartered under the laws of the 
State of Florida, both of which may be referred to herein collectively as the "Parties". 

WHEREAS, the City of San Antonio Information Technology Services Department ("ITSD") is 
structured as a centralized IT service organization and provides information technology (IT) services to 
36 City Departments; and 

WHEREAS, ITSD provides secure, reliable and responsive enterprise-level technology and business 
solutions that facilitate and enhance the City's effectiveness in serving the citizens of San Antonio; and 

WHEREAS, ITSD has a need to develop a methodology for classitying which IT services and costs are 
to be included in a cost allocation model and which are to be directly charged back to departments, and to 
a develop methodology for calculating the total IT cost of service, including the cost of future 
infrastructure replacement, with supporting documentation for the recommended methodology to include, 
but not limited to, best practices in the public and private sector, as well as alternative methodologies; 
NOW THEREFORE: 

FOR VALUABLE CONSIDERATION, the parties hereto severally and collectively agree. and by the 
execution hereof are bound, to the mutual obligations herein contained and to the performance and 
accomplishment of the tasks hereinafter described. 

1.0 CONTRACT DOCUMENTS 

1.1 The terms and conditions for performance and payment of compensation for this Agreement are set 
forth in the following contract documents, true and correct copies of which are attached hereto and 
fully incorporated herein for all purposes, and shall be interpreted in the order of priority as appears 
below: 

a. This Integration Agreement, including; 
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b. City's Request for Proposal No.: 6100003596 (RFP-013-023) (Exhibit A), including all 
attachments, addendums and clarification statements thereto; 

c. MGT Price Schedule (Exhibit B); and 

d. MGT Statement of Work (SOW) (Exhibit C). 

e. MGT proposal submitted in response to City's RFP (Exhibit D). 

2.0 ENTIRE AGREEMENT 

This Agreement, together with its exhibits, if any, constitutes the final and entire agreement 
between the parties hereto and contains all of the terms and conditions agreed upon. No other 
agreements, oral or otherwise, regarding the subject matter of this Agreement shall be deemed to 
exist or to bind the parties hereto, unless the same are in writing, dated subsequent to the date 
hereto, and duly executed by the parties. 

EXECUTED and AGREED to as of the dates indicated below. This Agreement may be executed in 
multiple copies, each of which shall constitute an original. 

CITY OF SAN ANTONIO MGT OF AMERICA, INC. 

Hugh Miller 
Chief Technology Officer 
Date: __ _ 

Approved as to Form: 

Assistant City Attorney 
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CITY OF SAN ANTONIO 

INFORMATION TECHNOLOGY SERVICES DEPARTMENT 
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003 - BACKGROUND 

The City of San Antonio ("City"), Information Technology Services Department ("ITSD") seeks proposals from qualified 
Respondents interested in developing a cost allocation model for IT services. The City wishes to have its existing cost 
allocation model updated and certified in preparation for the FY 2015 Budget. The City's current model was last modified 
in preparation for the FY 2008 Budget. 

Department Background 
ITSD is structured as a centralized IT service organization and provides information technology (IT) services to 36 City 
Departments. ITSD provides secure, reliable and responsive enterprise-level technology and business solutions that 
facilitate and enhance the City's effectiveness in serving the citizens of San Antonio. ITSD has approximately 345 
employees and is divided into the following four major service divisions. 

Enterprise Application Division 
The Enterprise Application Division provides business system solutions by developing, enhancing and maintaining 
business applications. The division is comprised of 120 positions and provides services to all city departments. The 
current application portfoliO contains over 500 existing business applications. 

Enterprise Infrastructure Division 
The Enterprise Infrastructure Division manages hosting and communications (voice, data, video, and radio) 
solutions. Supporting one of the nation's most modern municipal infrastructures, this division is comprised of 80 
positions. 

Public Safety Technology Division 
The Public Safety Technology Division has more than 25 dedicated positions that provide strategic and tactical 
planning and support to the public safety and ITSD Executive Team. 

Customer Relations Division 
The Customer Relations Division with its 95 positions provides support for all IT customer facing functions. These 
functions include the IT Fiscal and Budget, Asset Receiving and Distributions, Call Center, and Client Services 
Support. 

The Office of the CTO (OCTO) currently oversees the Project and Portfolio Management Office, which includes all Project 
Managers, Business Relationship Managers, Business Analysts, and the Security Office which includes the Chief 
Information Security Officer and all security personnel. These IT sections have a total of approximately 35 employees. 

Department Expenses 
ITSD budgeted $43.8 M in FY 2012 for general operating expenses. In addition, $615,262 was budgeted for indirect 
General Fund costs and $1.06 M for debt service expenses. The table below provides a six (6) year summary of ITSD's 
expenses: 
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$38,841,046 $38,487,715 $39,327,751 $40,531,853 $37,779,906 $42,848,821 

$442,374 $546,952 $630,671 $657,615 $615,262 $775,443 $775,443 

0 0 0 0 $173,013 $1,042,394 $1,040,392 

Projects 0 0 0 $3,438,224 $283,103 $47,393 $100,000 

Other $66,568 $68,565 $69,720 $69,720 0 $575,345 

TOTAL $34,114,142 $39,456,563 $39,188,106 $43,493,310 $41,603,231 $40,220,481 $44,764,656 

Department Revenue and IT Assessment Fee 
Funding for ITSD comes from the Information Technology Services Fund (ITS Fund) which is an internal service fund that 
is derived largely from an Assessment Fee charged to other Departments and Funds. Other revenue sources for the Fund 
include: A transfer from the City's Police and Fire Departments for the maintenance of the City's Computer Aided Dispatch 
and Records Management Systems (CAD/RMS); Wireless Surcharges; and Telecommunication charges to other 
departmental funds, (for the usage of cell phones, pagers, and for radio repairs). The table below provides a six (6) year 
review of revenue collected within the ITS Fund. 

Historical Data - Revenue 

IT Assessment Fee $0 $33,984,760 $37,444,355 $36,459,149 $35,096,028 $31,410,480 $36,924,351 
,c.;AU/KM~ 

Maintenance 

Wireless Surcharge 
Telecomm unlcatlons 
Charges 

Other 

TOTAL 

IT Assessment Fee 

0 

$293,711 

$9,764,564 

$25,138,535 

$35,196,810 

0 0 

$1,597,431 $2,030,107 

$2,951,950 $1,838,544 

$641,406 $552,427 

$39,175,547 $41,865,433 

0 0 $97,763 $583,338 

0 0 0 

$3,596,316 $4,850,687 $3,709,811 $3,176,881 

$5,063,051 $3,941,106 $4,099,363 $136,502 

$45,118,516 $43,887,821 $39,317,417 $40,821,072 

Prior to FY 2008, the ITSD distributed IT related costs amongst City departmental funds based on the amount of certain 
billable IT related services. However, because many internal service departments (such as Human Resources, Finance, 
and Budget) used IT related services to provide services for other departments, these departments would absorb the 
majority of the IT service costs. As a result, the distribution of costs did not reflect those who benefited from the services 
provided. Therefore, in preparation of the FY 2008 Budget, the City changed the cost structure by developing the IT 
Assessment Fee. 

The current IT Assessment Fee is designed to recoup the operating expenses of the Information Technology Services 
Department (ITSD). This fee covers direct costs of IT services provided by approved contracts and personnel to 
departments City-wide. The fee is determined annually based on the ITSD operating budget divided by the number of 
authorized pOSitions in the City. This fee is then applied along with other Internal Service fees to each department. 
Currently, ITSD doesn't charge grant funded or temporary positions. The table below shows the IT Assessment Fee 
charged per position since FY 2009. 
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Ive Year T Assessment F ee History 
1';' :cc";,>c:\.<',c c:C I Ic'i'l i , F'/~010 

II 

cccc cFXc2~~~'1 11'FT 2011 cc; Ilc c FY,2012 I:; FY2013 
'I',' I ';1, CC , c 

Ii 

I IT Assessment Fee $3,416 $3,401 $3,310 $2,901 $3,192 

004 - SCOPE OF SERVICE 

In support of this project, the Respondent is expected to perform the activities listed below. If the Respondent feels that 
additional tasks are warranted, they must be clearly identified in the Respondent's proposal. 

Development of principles and a model for allocating IT costs to organizational entities: 

Respondent will develop a methodology for classifying which IT services and costs are to be included in the cost 
allocation model and which are to be directly charged back to departments. In addition, Respondent will develop 
methodology for calculating the total IT cost of service, including the cost of future infrastructure replacement. Supporting 
documentation for the recommended methodology shall include, but not limited to, best practices in the public and private 
sector, as well as alternative methodologies. 

Respondent will develop a mathematical full cost allocation model in Microsoft Excel format, or other recommended and 
approved format, that will calculate amounts to be assessed to the various City departmental funds. Another allocation 
model/rate needs to be done to apply IDC to grant activities department. The Respondent must certify that this second 
cost allocation model/rate conforms to all State and Federal guidelines, including the OMS Circular A-87 standards and 
applicable FAA Advisory Circulars. The full cost allocation model must also be able to provide the flexibility to adjust 
based on a five (5) year forecast of future assessment amounts to provide IT services. 

Respondent will work with the City to create a report that inventories the general services currently being performed by 
ITSD and align existing resources (such as budget and personnel) to ITSD's technology services. The report will be used 
assist in the creation of the new ITSD cost model. 

Upon delivery of an initial recommendation for the full cost allocation and A-87 models, the Respondent will work with City 
staff during a review period to make any adjustments to the model as needed as well as provide alternative cost allocation 
models, if requested. 

Establish a durable, yet flexible methodology for allocation of future IT costs; and updating the full and A-87 cost 
allocation models to account for changes in IT service catalog offerings and entities that are supported with IT 
services: 

Respondent will define changes in the IT cost allocation mechanism to account for new services, new entities supported, 
and methodology to determine areas where allocation of costs, based on direct usage of services, could be made. In 
addition, Respondent will recommend key responsibilities and processes necessary to sustain a viable cost allocation 
system. Mathematical cost allocation model will be mOdifiable to account for these potential future changes and 
Respondent will provide instruction to City staff as to how the models can be modified. 

Deliverables: 

Weekly Status Reports: The Respondent shall provide the designated City staff with weekly status report by telephone 
or email that, at a minimum, summarize task accomplished, identify assignments pending, and describe significant risks 
and or issues with suggested solutions. 

Final Report: The Respondent shall provide a final report to the City's project team based on the timeline contained in 
this section. At a minimum, the final report shall include the following components: 

An executive summary that highlights major issues, findings, and recommendations; 

An IT cost allocation section that describes the recommended models and details all methodologies, assumptions, and 
calculations and certifies that the A-87 model conforms to all State and Federal guidelines including OMS Circular A-87 
standards and applicable FAA Advisory Circulars; 
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A future use of the cost allocation models section that provides a methodology and processes for updating the models in 
future years to account for new services, new entities supported, and methodology to determine areas where allocation of 
costs based on direct usage of services could be made; and 

A background section that includes all data used in the development of the recommendations and alternative designs. 
The Respondent must provide one (1) electronic copy, which may be emailed as an attachment or provided in digital 
format in Microsoft Word compatible format plus ten (10) bound copies. 

IT Full Cost Allocation Model: Respondent shall provide the City project team an IT full cost allocation model that is fully 
described in the Scope of Work Section above. The full cost allocation model will become property of the City, and the 
appropriate City personnel will be trained by the Respondent on the operation of the model. As a part of the Final Report, 
the Respondent must provide one (1) electronic copy in digital format of the calculation model in Microsoft Excel 
compatible format. 

IT A-87 Cost Allocation Model: 

Presentations: The Respondent shall assist the City project team with the preparation and delivery of a minimum of two 
(2) presentations to City management and other stakeholders to discuss recommendations included in the final report as 
well as field questions. 

Timeline Guidelines: In addition to the bi-weekly status reports and other communications with the City's project team, 
the Respondent will use the following timeline as a guide in delivering the work products. 

45 Days 

45-60 Days 

60 Days 

90 Days 

120 Days 

130-150 Days 

Intellectual Property. 

Initial Recommended Cost Allocation Report 

Review Initial Recommendation with City Staff and 
Develop Alternatives as Necessary 

Revised Recommended Cost Allocation Report 

Draft of Final Report 

Final Report 

City Management & Stakeholder Presentations 

005 - ADDITIONAL REQUIREMENTS 

If selected, Respondent agrees to abide by the following regarding intellectual property rights: 

Respondent shall pay all royalties and licensing fees. Respondent shall hold the City harmless and indemnify the City 
from the payment of any royalties, damages, losses or expenses including attorney's fees for suits, claims or 
otherwise, growing out of infringement or alleged infringement of copyrights, patents, materials and methods used in 
the project. It shall defend all suits for infringement of any Intellectual Property rights. Further, if Respondent has 
reason to believe that the design, service, process or product specified is an infringement of an Intellectual Property 
right, it shall promptly give such information to the City. 

Upon receipt of notification that a third party claims that the program(s), hardware or both the program(s) and the 
hardware infringe upon any United States patent or copyright, Respondent will immediately: 
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Either: 

obtain, at Respondent's sole expense, the necessary license(s) or rights that would allow the City to continue 
using the programs, hardware, or both the programs and hardware, as the case may be, or, 

alter the programs, hardware, or both the programs and hardware so that the alleged infringement is eliminated, 
and 

reimburse the City for any expenses incurred by the City to implement emergency backup measures if the City 
is prevented from using the programs, hardware, or both the programs and hardware while the dispute is 
pending. 

Respondent further agrees to: 

assume the defense of any claim, suit, or proceeding brought against the City for infringement of any United 
States patent or copyright arising from the use and/or sale of the equipment or software under this Agreement, 

assume the expense of such defense, including costs of investigations, reasonable attorneys' fees, expert 
witness fees, damages, and any other litigation-related expenses, and 

indemnify the City against any monetary damages and/or costs awarded in such suit; 

Provided that: 

Respondent is given sole and exclusive control of all negotiations relative to the settlement thereof, but that 
Respondent agrees to consult with the City Attorney of the City during such defense or negotiations and make good 
faith effort to avoid any position adverse to the interest of the City, 

the Software or the equipment is used by the City in the form, state, or condition as delivered by Respondent or as 
modified without the permission of Respondent, so long as such modification is not the source of the infringement 
claim, 

the liability claimed shall not have arisen out of the City's negligent act or omission, and the City promptly provide 
Respondent with written notice within 15 days following the formal assertion of any claim with respect to which the 
City asserts that Respondent assumes responsibility under this section. 

006 - TERM OF CONTRACT 

A contract awarded in response to this RFP will commence upon City Council approval and full execution of the contract 
and will terminate on September 30,2014. 

007 - PRE-SUBMITTAL CONFERENCE 

A Pre-Submittal Conference will be held at Purchasing Division / Finance Department, 111 Soledad, Riverview Towers 
11th Floor, Hill Country conference Room, San Antonio, TX 78205 at 9:30 a.m., Central Time, on October 28, 2013. 
Respondents are encouraged to prepare and submit their questions in writing 5 calendar days in advance of the Pre
Submittal Conference in order to expedite the proceedings. City's responses to questions received by this due date may 
be distributed at the Pre-Submittal Conference and posted with this solicitation. Attendance at the Pre-Submittal 
Conference is optional, but highly encouraged. 

This meeting place is accessible to disabled persons. The Purchasing Division / Finance Department, 111 Soledad 
Riverview Towers 11th Floor, Hill Country Conference Room, San Antonio, TX 78205 is wheelchair accessible. The 
accessible entrance is located at main entrance. Accessible parking spaces are located at Riverview Towers Parking 
Garage, same location. AUXiliary aids and services are available upon request. Interpreters for the Deaf must be 
requested at least 48 hours prior to the meeting. For assistance, call (210) 207-7245 VoicelTTY. 

Any oral response given at the Pre-Submittal Conference that is not confirmed in writing and posted with this solicitation 
shall not be official or binding on the City. Only written responses shall be official and all other forms of communication 
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with any officer, employee or agent of the City shall not be binding on the City. Respondents are encouraged to resubmit 
their questions in writing, to the City Staff person identified in the Restrictions on Communication section, after the 
conclusion of the Pre-Submittal Conference. 

008 - PROPOSAL REQUIREMENTS 

Respondent's Proposal shall include the following items in the following sequence, noted with the appropriate heading as 
indicated below. If Respondent is proposing as a team or joint venture, provide the same information for each member of 
the team or joint venture. 

If submitting a hard copy proposal, submit one original, signed in ink and one copy of the proposal on compact disk (CD) 
containing an Adobe PDF version of the entire proposal. Each of the items listed below must be labeled with the heading 
indicated below as a separate file on the CD. 

If submitting electronically through City's portal, scan and upload these documents with your proposal. Each of the items 
listed below must be uploaded as a separate attachment, labeled with the heading indicated below. 

TABLE OF CONTENTS 

EXECUTIVE SUMMARY. The summary shall include a statement of the work to be accomplished, how Respondent 
proposes to accomplish and perform each specific service and unique problems perceived by Respondent and their 
solutions. 

GENERAL INFORMATION FORM. Use the Form found in this RFP as Attachment A, Part One. 

EXPERIENCE, BACKGROUND & QUALIFICATIONS. Use the Form found in this RFP as Attachment A, Part Two. 

PROPOSED PLAN. Use the Form found in this RFP as Attachment A, Part Three. 

PRICING SCHEDULE. Use the Pricing I Compensation Schedule that is found in this RFP as Attachment B. 

CONTRACTS DISCLOSURE FORM. Use the Form in RFP Attachment C which is posted separately or Respondent 
may download a copy at: 

https:llwww.sanantonio.gov/eforms/atty/ContractsDisclosureForm.pdf 

Instructions for completing the Contracts Disclosure form: 

Download form and complete all fields. All fields must be completed prior to submitting the form. 

Click on the "Print" button and place the copy in your proposal as indicated in the Proposal Checklist. 

LITIGATION DISCLOSURE FORM. Complete and submit the Litigation Disclosure Form, found in this RFP as 
Attachment D. If Respondent is proposing as a team or joint venture, then all persons or entities who will be parties to 
the contract (if awarded) shall complete and return this form. 

SMALL BUSINESS ECONOMIC DEVELOPMENT ADVOCACY (SBEDA) PROGRAM FORM(S). Complete, sign and 
submit any and all SBEDA form(s), found in this RFP as Attachment E. 

LOCAL PREFERENCE PROGRAM (LPP) ORDINANCE IDENTIFICATION FORM. Complete, sign and submit LPP 
form, found in this RFP as Attachment F. 

PROOF OF INSURABILITY. Submit a letter from insurance provider stating provider's commitment to insure the 
Respondent for the types of coverages and at the levels specified in this RFP if awarded a contract in response to this 
RFP. Respondent shall also submit a copy of their current insurance certificate. 

FINANCIAL INFORMATION. Submit a recent copy of a Dun and Bradstreet financial report, or other credit report, on 
Respondent and its partners, affiliates and subtenants, if any. 
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SIGNATURE PAGE. Respondent must complete,sign and submit the Signature Page found in this RFP as 
Attachment G. The Signature Page must be signed by a person, or persons, authorized to bind the entity, or entities, 
submitting the proposal. Proposals signed by a person other than an officer of a corporate respondent or partner of 
partnership respondent shall be accompanied by evidence of authority. 

PROPOSAL CHECKLIST. Complete and submit the Proposal Checklist found in this RFP as Attachment H. 

Respondent is expected to examine this RFP carefully, understand the terms and conditions for providing the services 
listed herein and respond completely. FAILURE TO COMPLETE AND PROVIDE ANY OF THESE PROPOSAL 
REQUIREMENTS MAY RESULT IN THE RESPONDENT'S PROPOSAL BEING DEEMED NON-RESPONSIVE AND 
THEREFORE DISQUALIFIED FROM CONSIDERATION. 

009 - CHANGES TO RFP 

Changes to the RFP, made prior to the due date for proposals shall be made directly to the original RFP. Changes are 
captured by creating a replacement version each time the RFP is changed. It is Respondent's responsibility to check for 
new versions until the proposal due date. City will assume that all proposals received are based on the final version of the' 
RFP as it exists on the day proposals are due. 

No oral statement of any person shall modify or otherwise change or affect the terms, conditions or speCifications stated in 
the RFP. 

010 - SUBMISSION OF PROPOSAL 

Proposals may be submitted electronically though the portal or in hard copy format. 

Submission of Hard Copy Proposals. 

Respondent shall submit one original, signed in ink, six (6) copies, and one copy of the proposal on compact disk (CD) 
containing an Adobe PDF version of the entire proposal in a sealed package clearly marked with the project name, "IT 
COST ALLOCATION MODEL FOR IT SERVICES, RFP 6100003596" on the front of the package. 

Proposals must be received in the City Clerk's Office no later than 2:00 p.m., Central Time, on November 15, 2013 at 
the address below. Any proposal or modification received after this time shall not be considered, and will be returned, 
unopened to the Respondent. Respondents should note that delivery to the P.O. Box address in a timely manner does 
not guarantee its receipt in the City Clerk's Office by the deadline for submission. Therefore, Respondents should 
strive for early submission to avoid the possibility of rejection for late arrival. 

Mailing Address: 
Office of the City Clerk 
Attn: IT COST ALLOCATION MODEL FOR IT SERVICES 
ITSD 
P.O. Box 839966 
San Antonio, Texas 78283-3966 

Physical Address: 
Office of the City Clerk 
Attn: IT COST ALLOCATION MODEL FOR IT SERVICES 
ITSD 
100 Military Plaza 
2nd Floor, City Hall San Antonio, Texas 78205 

Proposals sent by facsimile or email will not be accepted. 

Submission of Electronic Proposals. Submit one proposal electronically by the due date provided on the Cover Page. All 
times stated herein are Central Time. Any proposal or modification received after the time and date stated on the Cover 
Page shall be rejected. All forms in this solicitation which require a signature must have a signature affixed thereto, either 
by manually signing the document, prior to scanning it and uploading it with your submission, or affixing it electronically. 
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Proposal Format. Each proposal shall be typewritten, single spaced and submitted on 8 W' x 11" white paper. If 
submitting a hard copy, place proposal inside a three ring binder or other securely bound fashion. The use of recycled 
paper and materials is encouraged. Unnecessarily elaborate brochures, artwork, bindings, visual aides, expensive paper 
or other materials beyond that sufficient to present a complete and effective submission are not required. Font size shall 
be no less than 12-point type. All pages shall be numbered and, in the case of hard copy submissions, printed two-sided. 
Margins shall be no less than 1" around the perimeter of each page. A proposal response to RFP Attachment A -
General Information form may not exceed 100 pages in length. Websites, or URLs shall not be submitted in lieu of the 
printed proposal or electronic submission through City's portal. Each proposal must include the sections and attachments 
in the sequence listed in the RFP Section 008 Proposal Requirements, and each section and attachment must be indexed 
and, for hard copy submissions, divided by tabs and indexed in a Table of Contents page. For electronic submissions, 
whether through the portal or on a CD, each separate section should be attached as a separate file. Failure to meet the 
above conditions may result in disqualification of the proposal or may negatively affect scoring. 

Modified Proposals. Proposals may be modified provided such modifications are received prior to the due date for 
submission of proposals and submitted in the same manner as original proposal. For hard copy proposals, provide a 
cover letter with the proposal, indicating it is a modified proposal and that the Original proposal is being withdrawn. For 
electronic proposals, a modified proposal will automatically replace a prior proposal submission. 

Correct Legal Name. 

Respondents who submit proposals to this RFP shall correctly state the true and correct name of the individual, 
proprietorship, corporation, and lor partnership (clearly identifying the responsible general partner and all other 
partners who would be associated with the contract, if any). No nicknames, abbreviations (unless part of the legal 
title), shortened or short-hand, or local "handles" will be accepted in lieu of the full, true and correct legal name of the 
entity. These names shall comport exactly with the corporate and franchise records of the Texas Secretary of State 
and Texas Comptroller of Public Accounts. Individuals and proprietorships, if operating under other than an individual 
name, shall match with exact Assumed Name filings. Corporate Respondents and limited liability company 
Respondents shall include the 11-digit Comptroller's Taxpayer Number on the General Information form found in this 
RFP as Attachment A. 

If an entity is found to have incorrectly or incompletely stated its name or failed to fully reveal its identity on the General 
Information form, the Director of Information Technology Services Department shall have the discretion, at any point in 
the contracting process, to suspend consideration of the proposal. 

Firm Offer. All provisions in Respondent's proposal, including any estimated or projected costs, shall remain valid for one 
hundred twenty (120) days following the deadline date for submissions or, if a proposal is accepted, throughout the entire 
term of the contract. 

Confidential or Proprietary Information. All proposals become the property of the City upon receipt and will not be 
returned. Any information deemed to be confidential by Respondent should be clearly noted; however, City cannot 
guarantee that it will not be compelled to disclose all or part of any public record under the Texas Public Information Act, 
since information deemed to be confidential by Respondent may not be considered confidential under Texas law, or 
pursuant to a Court order. 

Cost of Proposal. Any cost or expense incurred by the Respondent that is associated with the preparation of the 
Proposal, the Pre-Submittal conference, if any, or during any phase of the selection process, shall be borne solely by 
Respondent. 

011 - RESTRICTIONS ON COMMUNICATION 

Respondents are prohibited from communicating with: 1) elected City officials and their staff regarding the RFP or 
proposals from the time the RFP has been released until the contract is posted as a City Council agenda item; and 2) City 
employees from the time the RFP has been released until the contract is awarded. These restrictions extend to "thank 
you" letters, phone calls, emails and any contact that results in the direct or indirect discussion of the RFP andlor proposal 
submitted by Respondent. Violation of this provision by Respondent andlor its agent may lead to disqualification of 
Respondent's proposal from consideration. 

Exceptions to the Restrictions on Communication with City employees include: 

Respondents may ask verbal questions concerning this RFP at the Pre-Submittal Conference. 
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Respondents may submit written questions concerning this RFP to the Staff Contact Person listed below until 4:30 
p.m., Central Time, on October 31, 2013. Questions received after the stated deadline will not be answered. All 
questions shall be sent bye-mail to: 

Jorge Garcia, Procurement Manager 
City of San Antonio, Finance Department - Purchasing Division 
jorge.garcia@sanantonio.gov 

Questions submitted and the City's responses will be posted with this solicitation. 

Respondents and/or their agents are encouraged to contact the Small Business Office of the International and 
Economic Development Department for assistance or clarification with issues specifically related to the City's Small 
Business Economic Development Advocacy (SBEDA) Program policy and/or completion of the SBEDA form(s), if any. 
The point of contact is Catherine Olukotun; she may be reached by telephone at (210) 207-8088 or bye-mail at 
catherine.olukotun@sanantonio.gov. Contacting the Small Business Office regarding this RFP after the proposal due 
date is not permitted. 

Respondents may provide responses to questions asked of them by the Staff Contact Person after responses are 
received and opened. During interviews, if any, verbal questions and explanations will be permitted. If interviews are 
conducted, Respondents shall not bring lobbyists. The City reserves the right to exclude any persons from interviews 
as it deems in its best interests. 

Upon completion of the evaluation process, Respondents shall receive a notification letter indicating the recommended 
firm and anticipated City Council agenda date. Respondents desiring a review of the solicitation process may submit a 
written request no later than seven (7) calendar days from the date letter was sent. The letter will indicate the name 
and address for submission of requests for review. 

City reserves the right to contact any Respondent to negotiate if such is deemed desirable by City. Such negotiations, 
initiated by City staff persons, shall not be considered a violation by Respondent of this section. 

012 - EVALUATION OF CRITERIA 

The City will conduct a comprehensive, fair and impartial evaluation of all Proposals received in response to this RFP. 
The City may appoint a selection committee to perform the evaluation. Each Proposal will be analyzed to determine 
overall responsiveness and qualifications under the RFP. Criteria to be evaluated may include the items listed below. 
The selection committee may select all, some or none of the Respondents for interviews. If the City elects to conduct 
interviews, Respondents may be interviewed and re-scored based upon the same criteria. The City may also request 
additional information from Respondents at any time prior to final approval of a selected Respondent. The City reserves 
the right to select one, or more, or none of the Respondents to provide services. Final approval of a selected Respondent 
is subject to the action of the City of San Antonio City Council. 

There are a total of 100 possible points which will be awarded as follows: 

Evaluation criteria: 

Experience, Background, Qualifications (30 points) 

Proposed Plan (30 points) 

Price (10 points) 

SBEDA - SBE Prime Contract Program - (20 points) which will be awarded accordingly. 

Certified SBE firms headquartered or having a Significant Business Presence within the San Antonio Metropolitan 
Statistical Area responding to this solicitation as Prime Contractors proposing at least 51 % SBE participation (Prime 
and/or Subcontractor) will receive ten (10) evaluation criteria percentage points, and 
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SBEDA - MIWBE Prime Contract Program -. 

Certified MIWBE firms (see MinoritylWomen Business Enterprise definition) headquartered or having a Significant 
Business Presence within the San Antonio Metropolitan Statistical Area responding to this solicitation as Prime 
Contractors proposing at least 51% MIWBE participation (Prime and/or Subcontractor) will receive ten (10) 
evaluation criteria percentage points. 

No evaluation criteria percentage Points will be awarded to non-SBE or non-MIWBE Prime Contractors through 
subcontracting to certified SBE or MIWBE firms. 

Local Preference Program (LPP) Ordinance - (up to 10 points) which will be awarded accordingly: 

• 10 evaluation pOints for local businesses headquartered within the incorporated San Antonio city limits, 
5 evaluation pOints for a business with an office within the incorporated limits of the City, which has been 
established for at least one year, from which at least 100 of its employees OR at least 20% of its total full- time, 
part-time and contract employees are regularly based; and from which a sUbstantial role in the 
business's performance of a commercially useful function or a substantial part of its operations is conducted 
by those employees. 

013 - AWARD OF CONTRACT AND RESERVATION OF RIGHTS 

City reserves the right to award one, more than one or no contract(s) in response to this RFP. 

The Contract, if awarded, will be awarded to the Respondent(s) whose Proposal(s) is deemed most advantageous to City, 
as determined by the selection committee, upon approval of the City Council. 

City may accept any Proposal in whole or in part. If subsequent negotiations are conducted, they shall not constitute a 
rejection or alternate RFP on the part of City. However, final selection of a Respondent is subject to City Council approval. 

City reserves the right to accept one or more proposals or reject any or all proposals received in response to this RFP, 
and to waive informalities and irregularities in the proposals received. City also reserves the right to terminate this RFP, 
and reissue a subsequent solicitation, and/or remedy technical errors in the RFP process. 

City will require the selected Respondent(s) to execute a contract with the City, prior to City Council award. No work shall 
commence until City signs the contract document(s) and Respondent provides the necessary evidence of insurance as 
required in this RFP and the Contract. Contract documents are not binding on City until approved by the City Attorney. In 
the event the parties cannot negotiate and execute a contract within the time specified, City reserves the right to terminate 
negotiations with the selected Respondent and commence negotiations with another Respondent. 

This RFP does not commit City to enter into a Contract, award any services related to this RFP, nor does it obligate City 
to pay any costs incurred in preparation or submission of a proposal or in anticipation of a contract. 

If selected, Respondent will be required to comply with the Insurance and Indemnification Requirements established 
herein. 

The succes$ful Respondent must be able to formally invoice the City for services rendered, incorporating the SAP
generated contract and purchase order numbers that shall be provided by the City. 

Conflicts of Interest. Respondent acknowledges that it is informed that the Charter of the City of San Antonio and its 
Ethics Code prohibit a City officer or employee, as those terms are defined in the Ethics Code, from having a financial 
interest in any contract with City or any City agency such as City-owned utilities. An officer or employee has a "prohibited 
financial interest" in a contract with City or in the sale to City of land materials, supplies or service, if any of the following 
individual(s) or entities is a party to the contract or sale: the City officer or employee; his parent, child or spouse; a 
business entity in which he or his parent, child or spouse owns ten (10) percent or more of the voting stock or shares of 
the business entity, or ten (10) percent or more of the fair market value of the business entity; or a business entity in which 
any individual or entity above listed is a subcontractor on a City contract, a partner or a parent or subsidiary business 
entity. 
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Respondent is required to warrant and certify that it, its officers, employees and agents are neither officials nor employees 
of the City, as defined in Section 2-42 of the City's Ethics Code. (Discretionary Contracts Disclosure - form may be found 
online at https:llwww.sanantonio.gov/eforms/attylDiscretionaryContractsDisclosure.pdf.) 

Independent Contractor. Respondent agrees and understands that, if selected, it and all persons designated by it to 
provide services in connection with a contract, are and shall be deemed to be an independent contractors, responsible for 
their respective acts or omissions, and that City shall in no way be responsible for Respondent's actions, and that none of 
the parties hereto will have authority to bind the others or to hold out to third parties, that it has such authority. 

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that persons, or their agents, who 
seek to contract for the sale or purchase of property, goods, or services with the City, shall file a completed conflict of 
interest questionnaire with the City Clerk not later than the 7th business day after the date the person: (1) begins contract 
discussions or negotiations with the City; or (2) submits to the City an application, response t 0 a request for proposals or 
bids, correspondence, or another writing related to a potential agreement with the City. The conflict of interest 
questionnaire form is available from the Texas Ethics Commission at http://www.ethics.state.tx.us/forms/CIQ.pdf. 
Completed conflict of interest questionnaire s may be mailed or delivered by hand to the Office of the City Clerk. If mailing 
a completed conflict of interest questionnaire, mail to: Office of the City Clerk, P.O. Box 839966, San Antonio, TX 78283-
3966. If delivering a completed conflict of interest questionnaire, deliver to: Office of the City Clerk, City Hall, 2nd floor, 
100 Military Plaza, San Antonio, TX 78205. Respondent should consult its own legal advisor for answers to questions 
regarding the statute or form. 

014 - SCHEDULE OF EVENTS 

Following is a list of projected dates/times with respect to this RFP: 

RFP Release Date 
Pre-Submittal Conference 
Final Questions Accepted 
Proposal Due 

October 11, 2013 
October 28,2013 at 9:30 a.m. 
October 31,2013 at 4:30 p.m. 
November 15,2013 at 2:00 p.m. 
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015 - RFP EXHIBITS 

RFP EXHIBIT 1 

SMALL BUSINESS ECONOMIC DEVELOPMENT 
ADVOCACY (SBEDA) PROGRAM 

A. Solicitation Response and Contract Requirements and Commitment 

Respondent understands and agrees that the following provisions shall be requirements of this solicitation and the 
resulting contract, if awarded, and by submitting its Response, Respondent commits to comply with these requirements. 
In the absence of a waiver granted by the SBO, failure of a Prime Contractor to commit in its response, through fully
documented and signed SBO-promulgated Subcontractor/Supplier Utilization Plan form, to satisfying the SBE 
subcontracting goal shall render its response NON-RESPONSIVE. 

Exception Request - A Respondent may, for good cause, request an Exception to the application of the SBEDA Program 
if the Respondent submits the Exception to SBEDA Program Requirements Request form (available at 
http://www.sanantonio.govISBOIForms.aspx) with its solicitation response. The Respondent's Exception request must 
fully document why: (1) the value of the contract is below the $50,000 threshold for application of the SBEDA Program; or 
(2) no commercially-useful subcontracting opportunities exist within the contract scope of work; or (3) the type of contract 
is outside of the scope of the SBEDA Ordinance. Late Exception Requests will not be considered. 

B. SBEDA Program 

The CITY has adopted a Small Business Economic Development Advocacy Ordinance (Ordinance No. 2010-06-17-0531 
and as amended, also referred to as "SBEDA" or "the SBEDA Program"), which is posted on the City's Economic 
Development (EDD) website page and is also available in hard copy form upon request to the CITY. The SBEDA 
Ordinance Compliance Provisions contained in this section of the Agreement are governed by the terms of this 
Ordinance, as well as by the terms of the SBEDA Ordinance Policy & Procedure Manual established by the CITY 
pursuant to this Ordinance, and any subsequent amendments to this referenced SBEDA Ordinance and SBEDA Policy & 
Procedure Manual that are effective as of the date of the execution of this Agreement. Unless defined in a contrary 
manner herein, terms used in this section of the Agreement shall be subject to the same expanded definitions and 
meanings as given those terms in the SBEDA Ordinance and as further interpreted in the SBEDA Policy & Procedure 
Manual. 

C. Definitions 

Affirmative Procurement Initiatives (API) - Refers to various Small Business Enterprise, Minority Business Enterprise, 
and/or Women Business Enterprise ("S/M/WBE") Program tools and Solicitation Incentives that are used to encourage 
greater Prime and subcontract participation by S/MIWBE firms, including bonding assistance, evaluation preferences, 
subcontracting goals and joint venture incentives. (For full descriptions of these and other S/MIWBE program tools, see 
Section III. D. of Attachment A to the SBEDA Ordinance.) 

Certification or "Certified" - the process by which the Small Business Office (SBO) staff determines a firm to be a bona
fide small, minority-, women-owned, or emerging small business enterprise. Emerging Small Business Enterprises 
(ESBEs) are automatically eligible for Certification as SBEs. Any firm may apply for multiple Certifications that cover each 
and every status category (e.g., SBE, ESBE, MBE, or WBE) for which it is able to satisfy eligibility standards. The SBO 
staff may contract these services to a regional Certification agency or other entity. For purposes of Certification, the City 
accepts any firm that is certified by local government entities and other organizations identified herein that have adopted 
Certification standards and procedures similar to those followed by the SBO, provided the prospective firm satisfies the 
eligibility requirements set forth in this Ordinance in Section 1I1.E.6 of Attachment A. 

Centralized Vendor Registration System (CVR) - a mandatory electronic system wherein the City requires all 
prospective Respondents and Subcontractors that are ready, willing and able to sell goods or services to the City to 
register. The CVR system assigns a unique identifier to each registrant that is then required for the purpose of submitting 
solicitation responses and invoices, and for receiving payments from the City. The CVR-assigned identifiers are also used 
by the Goal Setting Committee for measuring relative availability and tracking utilization of SBE and MIWBE firms by 
Industry or commodity codes, and for establishing Annual Aspirational Goals and Contract-by-Contract Subcontracting 
Goals. 
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Commercially Useful Function - an S/MIWBE firm performs a Commercially Useful Function when it is responsible for 
execution of a distinct element of the work of the contract and is carrying out its responsibilities by actually performing, 
staffing, managing and supervising the work involved. To perform a Commercially Useful Function, the S/MIWBE firm 
must also be responsible, with respect to materials and supplies used on the contract, for negotiating price, determining 
quantity and quality, ordering the material, and installing (where applicable) and paying for the material itself. To 
determine whether an S/MIWBE firm is performing a Commercially Useful Function, an evaluation must be performed of 
the amount of work subcontracted, normal industry practices, whether the amount the S/MIWBE firm is to be paid under 
the contract is commensurate with the work it is actually performing and the S/MIWBE credit claimed for its performance 
of the work, and other relevant factors. Specifically, an S/MIWBE firm does not perform a Commercially Useful Function if 
its role is limited to that of an extra participant in a transaction, contract or project through which funds are passed in order 
to obtain the appearance of meaningful and useful S/MIWBE partiCipation, when in similar transactions in which S/MIWBE 
firms do not partiCipate, there is no such role performed. The use of S/MIWBE firms by CONTRACTOR to perform such 
"pass-through" or "conduit" functions that are not commercially useful shall be viewed by the CITY as fraudulent if 
CONTRACTOR attempts to obtain credit for such S/MIWBE partiCipation towards the satisfaction of S/MIWBE 
participation goals or other API participation requirements. As such, under such circumstances where a commercially 
useful function is not actually performed by the S/MIWBE firm, the CONTRACTOR shall not be given credit for the 
participation of its S/MIWBE subcontractor or joint venture partner towards attainment of S/MIWBE utilization goals, and 
the CONTRACTOR and S/MIWBE firm may be subject to sanctions and penalties in accordance with the SBEDA 
Ordinance. 

Evaluation Preference - an API that may be applied by the Goal Setting Committee ("GSC") to Construction, 
Architectural & Engineering, Professional Services, Other Services, and Goods and Supplies contracts that are to be 
awarded on a basis that includes factors other than lowest price, and wherein responses that are submitted to the City by 
S/MIWBE firms may be awarded additional Points in the evaluation process in the scoring and ranking of their proposals 
against those submitted by other prime CONTRACTORs or Respondents. 

Good Faith Efforts - documentation of the CONTRACTOR's or Respondent's intent to comply with S/MIWBE Program 
Goals and procedures including, but not limited to, the following: (1) documentation within a solicitation response 
reflecting the Respondent's commitment to comply with SBE or MIWBE Program Goals as established by the GSC for a 
particular contract; or (2) documentation of efforts made toward achieving the SBE or MIWBE Program Goals (e.g., timely 
advertisements in appropriate trade publications and publications of wide general circulation; timely posting of SBE or 
MIWBE subcontract opportunities on the City of San Antonio website; solicitations of bids/proposals/qualification 
statements from all qualified SBE or MIWBE firms listed in the Small Business Office's directory of certified SBE or 
MIWBE firms; correspondence from qualified SBE or MIWBE firms documenting their unavailability to perform SBE or 
MIWBE contracts; documentation of efforts to subdivide work into smaller quantities for subcontracting purposes to 
enhance opportunities for SBE or MIWBE firms; documentation of a Prime Contractor's posting of a bond covering the 
work of SBE or MIWBE Subcontractors; documentation of efforts to assist SBE or MIWBE firms with obtaining financing, 
bonding or insurance required by the Respondent; and documentation of consultations with trade associations and 
consultants that represent the interests of SBE and/or MIWBEs in order to identify qualified and available SBE or MIWBE 
Subcontractors.) The appropriate form and content of CONTRACTOR's Good Faith Efforts documentation shall be in 
accordance with the SBEDA Ordinance as interpreted in the SBEDA Policy & Procedure Manual. 

HUB Zone Firm - a business that has been certified by u.s. Small Business Administration for participation in the federal 
HUB Zone Program, as established under the 1997 Small Business Reauthorization Act. To qualify as a HUB Zone firm, 
a small business must meet the following criteria: (1) it must be owned and Controlled by U.S. citizens; (2) at least 35 
percent of its employees must reside in a HUB Zone; and (3) its Principal Place of Business must be located in a HUB 
Zone within the San Antonio Metropolitan Statistical Area. [See 13 C.F.R. 126.200 (1999).] 

Independently Owned and Operated - ownership of an SBE firm must be direct, independent and by Individuals only. 
Ownership of an MIWBE firm may be by Individuals and/or by other businesses provided the ownership interests in the 
MIWBE firm can satisfy the MIWBE eligibility requirements for ownership and Control as specified herein in Section 
111.E.6. The MIWBE firm must also be Independently Owned and Operated in the sense that it cannot be the subsidiary of 
another firm that does not itself (and in combination with the certified MIWBE firm) satisfy the eligibility requirements for 
MIWBE Certification. 

Individual - an adult person that is of legal majority age. 

Industry Categories - procurement groupings for the City of San Antonio inclusive of Construction, Architectural & 
Engineering (A&E), Professional Services, Other Services, and Goods & Supplies (i.e., manufacturing, wholesale and 
retail distribution of commodities). This term may sometimes be referred to as "business categories." 
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MinoritylWomen Business Enterprise (MIWBE) - firm that is certified as a Small Business Enterprise and also as either 
a Minority Business Enterprise or as a Women Business Enterprise, and which is at least fifty-one percent (51 %) owned, 
managed and Controlled by one or more Minority Group Members and/or women, and that is ready, willing and able to 
sell goods or services that are purchased by the City of San Antonio. 

MIWBE Directory - a listing of minority- and women-owned businesses that have been certified for participation in the 
City's MIWBE Program APls. 

Minority Business Enterprise (MBE) - any legal entity, except a jOint venture, that is organized to engage in for-profit 
transactions, which is certified a Small Business Enterprise and also as being at least fifty-one percent (51 %) owned, 
managed and controlled by one or more Minority Group Members, and that is ready, willing and able to sell goods or 
services that are purchased by the CITY. To qualify as an MBE, the enterprise shall meet the Significant Business 
Presence requirement as defined herein. Unless otherwise stated, the term "MBE" as used in this Ordinance is not 
inclusive of women-owned business enterprises (WBEs). 

Minority Group Members - African-Americans, Hispanic Americans, Asian Americans and Native Americans legally 
residing in, or that are citizens of, the United States or its territories, as defined below: 

African-Americans: Persons having origins in any of the black racial groups of Africa as well as those identified 
as Jamaican, Trinidadian, or West Indian. 

Hispanic-Americans: Persons of Mexican, Puerto Rican, Cuban, Spanish or Central and South American origin. 

Asian-Americans: Persons having origins in any of the original peoples of the Far East, Southeast Asia, the 
Indian subcontinent or the Pacific Islands. 

Native Americans: Persons having no less than 1/16th percentage origin in any of the Native American Tribes, as 
recognized by the U.S. Department of the Interior, Bureau of Indian Affairs and as demonstrated by possession of 
personal tribal role documents. 

Originating Department - the CITY department or authorized representative of the CITY which issues solicitations or for 
which a solicitation is issued. 

Payment - dollars actually paid to CONTRACTORS and/or Subcontractors and vendors for CITY contracted goods 
and/or services. 

Points - the quantitative assignment of value for specific evaluation criteria in the vendor selection process used in some 
Construction, Architectural & Engineering, Professional Services, and Other Services contracts (e.g., up to 10 pOints out 
of a total of 100 pOints assigned for S/MIWBE participation as stated in response to a Request for Proposals). 

Prime Contractor - the vendor or contractor to whom a purchase order or contract is issued by the City of San Antonio 
for purposes of providing goods or services for the City. For purposes of this agreement, this term refers to the 
CONTRACTOR. 

Relevant Marketplace - the geographic market area affecting the S/M/WBE Program as determined for purposes of 
collecting data for the MGT Studies, and for determining eligibility for participation under various programs established by 
the SBEDA Ordinance, is defined as the San Antonio Metropolitan Statistical Area (SAMSA), currently including the 
counties of Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Medina and Wilson. 

Respondent - a vendor submitting a bid, statement of qualifications, or proposal in response to a solicitation issued by 
the City. For purposes of this agreement, CONTRACTOR is the Respondent. 

Responsible - a firm which is capable in all respects to fully perform the contract requirements and has the integrity and 
reliability which will assure good faith performance of contract specifications. 

Responsive - a firm's submittal (bid, response or proposal) conforms in all material respects to the solicitation (Invitation 
for Bid, Request for Qualifications, or Request for Proposal) and shall include compliance with S/MIWBE Program 
requirements. 
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San Antonio Metropolitan Statistical Area (SAMSA) - also known as the Relevant Marketplace, the geographic market 
area from which the CITY's MGT Studies analyzed contract utilization and availability data for disparity (currently including 
the counties of Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Medina and Wilson). 

SBE Directory - a listing of small businesses that have been certified for participation in the City's SBE Program APls. 

Significant Business Presence - to qualify for this Program, a S/MIWBE must be headquartered or have a significant 
business presence for at least one year within the Relevant Marketplace, defined as: an established place of business in 
one or more of the eight counties that make up the San Antonio Metropolitan Statistical Area (SAMSA), from which 20% 
of its full-time, part-time and contract employees are regularly based, and from which a substantial role in the S/MIWBE's 
performance of a Commercially Useful Function is conducted. A location utilized solely as a post office box, mail drop or 
telephone message center or any combination thereof, with no other substantial work function, shall not be construed to 
constitute a significant business presence. 

Small Business Enterprise (SBE) - a corporation, partnership, sole proprietorship or other legal entity for the purpose of 
making a profit, which is Independently Owned and Operated by Individuals legally residing in, or that are citizens of, the 
United States or its territories, and which meets the U.S. Small Business Administration (SBA) size standard for a small 
business in its particular industry(ies) and meets the Significant Business Presence requirements as defined herein. 

Small Business Office (SBO) - the office within the Economic Development Department (EDD) of the CITY that is 
primarily responsible for general oversight and administration of the S/MIWBE Program. 

Small Business Office Manager - the Assistant Director of the EDD of the CITY that is responsible for the management 
of the SBO and ultimately responsible for oversight, tracking, monitoring, administration, implementation and reporting of 
the S/MIWBE Program. The SBO Manager is also responsible for enforcement of contractor and vendor compliance with 
contract participation requirements, and ensuring that overall Program goals and objectives are met. 

Small Minority Women Business Enterprise Program (S/MIWBE Program) - the combination of SBE Program and 
MIWBE Program features contained in the SBEDA Ordinance. 

Subcontractor - any vendor or contractor that is providing goods or services to a Prime Contractor or CONTRACTOR in 
furtherance of the Prime Contractor's performance under a contract or purchase order with the City. A copy of each 
binding agreement between the CONTRACTOR and its subcontractors shall be submitted to the CITY prior to execution 
of this contract agreement and any contract modification agreement. 

Suspension - the temporary stoppage of the SBE or MIWBE firm's beneficial participation in the CITY's S/MIWBE 
Program for a finite period of time due to cumulative contract payments the S/MIWBE firm received during a fiscal year 
that exceed a certain dollar threshold as set forth in Section 1I1.E.7 of Attachment A to the SBEDA Ordinance, or the 
temporary stoppage of CONTRACTOR's and/or S/MIWBE firm's performance and payment under CITY contracts due to 
the CITY's imposition of Penalties and Sanctions set forth in Section 1I1.E.13 of Attachment A to the SBEDA Ordinance. 

Subcontractor/Supplier Utilization Plan - a binding part of this contract agreement which states the CONTRACTOR's 
commitment for the use of Joint Venture Partners and / or Subcontractors/Suppliers in the performance of this contract 
agreement, and states the name, scope of work, and dollar value of work to be performed by each of CONTRACTOR's 
Joint Venture partners and Subcontractors/Suppliers in the course of the performance of this contract, specifying the 
S/MIWBE Certification category for each Joint Venture partner and Subcontractor/Supplier, as approved by the SBO 
Manager. Additions, deletions or modifications of the Joint Venture partner or Subcontractor/Supplier names, scopes of 
work, of dollar values of work to be performed requires an amendment to this agreement to be approved by the EDD 
Director or designee. 

Women Business Enterprises (WBEs) - any legal entity, except a joint venture, that is organized to engage in for-profit 
transactions, that is certified for purposes of the SBEDA Ordinance as being a Small Business Enterprise and that is at 
least fifty-one percent (51 %) owned, managed and Controlled by one or more non-minority women Individuals that are 
lawfully residing in, or are citizens of, the United States or its territories, that is ready, willing and able to sell goods or 
services that are purchased by the City and that meets the Significant Business Presence requirements as defined herein. 
Unless otherwise stated, the term "WBE" as used in this Agreement is not inclusive of MBEs. 

D. SBEDA Program Compliance - General Provisions 

As CONTRACTOR acknowledges that the terms of the CITY's SBEDA Ordinance, as amended, together with all 
requirements, guidelines, and procedures set forth in the CITY's SBEDA Policy & Procedure Manual are in furtherance of 
the CITY's efforts at economic inclusion and, moreover, that such terms are part of CONTRACTOR's scope of work as 
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referenced in the CITY's formal solicitation that formed the basis for contract award and subsequent execution of this 
Agreement, these SBEDA Ordinance requirements, guidelines and procedures are hereby incorporated by reference into 
this Agreement, and are considered by the Parties to this Agreement to be material terms. CONTRACTOR voluntarily 
agrees to fully comply with these SBEDA program terms as a condition for being awarded this contract by the CITY. 
Without limitation, CONTRACTOR further agrees to the following terms as part of its contract compliance responsibilities 
under the SBEDA Program: 

1. CONTRACTOR shall cooperate fully with the Small Business Office and other CITY 
departments in their data collection and monitoring efforts regarding CONTRACTOR's 
utilization and payment of Subcontractors, S/MIWBE firms, and HUBZone firms, as 
applicable, for their performance of Commercially Useful Functions on this contract 
including, but not limited to, the timely submission of completed forms and/or 
documentation promulgated by SBO, through the Originating Department, pursuant to the 
SBEDA Policy & Procedure Manual, timely entry of data into monitoring systems, and 
ensuring the timely compliance of its Subcontractors with this term; 

2. CONTRACTOR shall cooperate fully with any CITY or SBO investigation (and shall also 
respond truthfully and promptly to any CITY or SBO inquiry) regarding possible non
compliance with SBEDA requirements on the part of CONTRACTOR or its 
Subcontractors or suppliers; 

3. CONTRACTOR shall permit the SBO, upon reasonable notice, to undertake inspections 
as necessary including, but not limited to, contract-related correspondence, records, 
documents, payroll records, daily logs, invoices, bills, cancelled checks, and work 
product, and to interview Subcontractors and workers to determine whether there has 
been a violation of the terms of this Agreement; 

4. CONTRACTOR shall immediately notify the SBO, in writing on the Change to Utilization 
Plan form, through the Originating Department, of any proposed changes to 
CONTRACTOR's Subcontractor / Supplier Utilization Plan for this contract, with an 
explanation of the necessity for such proposed changes, including documentation of 
Good Faith Efforts made by CONTRACTOR to replace the Subcontractor / Supplier in 
accordance with the applicable Affirmative Procurement Initiative. All proposed changes 
to the Subcontractor / Supplier Utilization Plan including, but not limited to, proposed self
performance of work by CONTRACTOR of work previously designated for performance 
by Subcontractor or supplier, substitutions of new Subcontractors, terminations of 
previously designated Subcontractors, or reductions in the scope of work and value of 
work awarded to Subcontractors or suppliers, shall be subject to advanced written 
approval by the Originating Department and the SBO. 

5. CONTRACTOR shall immediately notify the Originating Department and SBO of any 
transfer or assignment of its contract with the CITY, as well as any transfer or change in 
its ownership or business structure. 

6. CONTRACTOR shall retain all records of its Subcontractor payments for this contract for 
a minimum of four years or as required by state law, following the conclusion of this 
contract or, in the event of litigation concerning this contract, for a minimum of four years 
or as required by state law following the final determination of litigation, whichever is 
later. 

7. In instances wherein the SBO determines that a Commercially Useful Function is not 
actually being performed by the applicable S/MIWBE or HUBZone firms listed in a 
CONTRACTOR's Subcontractor / Supplier Utilization Plan, the CONTRACTOR shall not 
be given credit for the participation of its S/MIWBE or HUBZone subcontractor(s) or jOint 
venture partner(s) toward attainment of S/MIWBE or HUBZone firm utilization goals, and 
the CONTRACTOR and its listed S/MIWBE firms or HUBZone firms may be subject to 
sanctions and penalties in accordance with the SBEDA Ordinance. 

8. CONTRACTOR acknowledges that the CITY will not execute a contract or issue a Notice 
to Proceed for this project until the CONTRACTOR and eaCh of its Subcontractors for this 
project have registered and/or maintained active status in the CITY's Centralized Vendor 
Registration System, and CONTRACTOR has represented to CITY which primary 
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commodity codes each registered Subcontractor will be performing under for this. 
contract. 

E. SBEDA Program Compliance - Affirmative Procurement Initiatives 

The CITY has applied the following contract-specific Affirmative Procurement Initiatives to this contract. CONTRACTOR 
hereby acknowledges and agrees that the selected API requirement shall also be extended to any change order or 
subsequent contract modification and, absent SBO's granting of a waiver, that its full compliance with the following API 
terms and conditions are material to its satisfactory performance under this Agreement: 

SBE Prime Contract Program. In accordance with the SBEDA Ordinance, Section III. D. 5. (d), this contract is being 
awarded pursuant to the SBE Prime Contract Program, and as such, CONTRACTOR affirms that if it is presently certified 
as an SBE, CONTRACTOR agrees not to subcontract more than 49% of the contract value to a non-SBE firm; 

MIWBE Prime Contract Program. In accordance with the SBEDA Ordinance, Section III. D. 6. (d), this contract is being 
awarded pursuant to the MIWBE Prime Contract Program and as such, CONTRACTOR affirms that if it is presently 
certified as an MIWBE (see MinoritylWomen Business Enterprise definition), CONTRACTOR agrees not to subcontract 
more than 49% of the contract value to a non-M/WBE firm; 

F. Commercial Nondiscrimination Policy Compliance 

As a condition of entering into this Agreement, the CONTRACTOR represents and warrants that it has complied with 
throughout the course of this solicitation and contract award process, and will continue to comply with, the CITY's 
Commercial Nondiscrimination Policy, as described under Section III. C. 1. of the SBEDA Ordinance. As part of such 
compliance, CONTRACTOR shall not discriminate on the basis of race, color, religion, ancestry or national origin, sex, 
age, marital status, sexual orientation or, on the basis of disability or other unlawful forms of discrimination in the 
solicitation, selection, hiring or commercial treatment of Subcontractors, vendors, suppliers, or commercial customers, nor 
shall the company retaliate against any person for reporting instances of such discrimination. The company shall provide 
equal opportunity for Subcontractors, vendors and suppliers to participate in all of its public sector and private sector 
subcontracting and supply opportunities, provided that nothing contained in this clause shall prohibit or limit otherwise 
lawful efforts to remedy the effects of marketplace discrimination that have occurred or are occurring in the CITY's 
Relevant Marketplace. The company understands and agrees that a material violation of this clause shall be considered a 
material breach of this Agreement and may result in termination of this Agreement, disqualification of the company from 
participating in CITY contracts, or other sanctions. This clause is not enforceable by or for the benefit of, and creates no 
obligation to, any third party. CONTRACTOR's certification of its compliance with this Commercial Nondiscrimination 
Policy as submitted to the CITY pursuant to the solicitation for this contract is hereby incorporated into the material terms 
of this Agreement. CONTRACTOR shall incorporate this clause into each of its Subcontractor and supplier agreements 
entered into pursuant to CITY contracts. 

G. Prompt Payment 

Upon execution of this contract by CONTRACTOR, CONTRACTOR shall be required to submit to CITY accurate progress 
payment information with each invoice regarding each of its Subcontractors, including HUBZone Subcontractors, to 
ensure that the CONTRACTOR's reported subcontract participation is accurate. CONTRACTOR shall pay its 
Subcontractors in compliance with Chapter 2251, Texas Government Code (the "Prompt Payment Act") within ten days of 
receipt of payment from CITY. In the event of CONTRACTOR's noncompliance with these prompt payment provisions, 
no final retainage on the Prime Contract shall be released to CONTRACTOR, and no new CITY contracts shall be issued 
to the CONTRACTOR until the CITY's audit of previous subcontract payments is complete and payments are verified to 
be in accordance with the specifications of the contract. 

H. Violations, Sanctions and Penalties 

In addition to the above terms, CONTRACTOR acknowledges and agrees that it is a violation of the SBEDA Ordinance 
and a material breach of this Agreement to: 

1. Fraudulently obtain, retain, or attempt to obtain, or aid another in fraudulently obtaining, retaining, or attempting to 
obtain or retain Certification status as an SBE, MBE, WBE, MIWBE, HUBZone firm, Emerging MIWBE, or ESBE 
for purposes of benefitting from the SBEDA Ordinance; 
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2. Willfully falsify, conceal or cover up by a trick, scheme or device, a material fact or make any false, fictitious or 
fraudulent statements or representations, or make use of any false writing or document, knowing the same to 
contain any false, fictitious or fraudulent statement or entry pursuant to the terms of the SBEDA Ordinance; 

3. Willfully obstruct, impede or attempt to obstruct or impede any authorized official or employee who is investigating 
the qualifications of a business entity which has requested Certification as an S/MIWBE or HUBZone firm; 

4. Fraudulently obtain, attempt to obtain or aid another person fraudulently obtaining or attempting to obtain public 
monies to which the person is not entitled under the terms of the SBEDA Ordinance; and 

5. Make false statements to any entity that any other entity is, or is not, certified as an S/MIWBE for purposes of the 
SBEDA Ordinance. 

Any person who violates the provisions of this section shall be subject to the provisions of Section III. E. 13. of the SBEDA 
Ordinance and any other penalties, sanctions and remedies available under law including, but not limited to: 

1. Suspension of contract; 

2. Withholding of funds; 

3. Rescission of contract based upon a material breach of contract pertaining to S/MIWBE Program compliance; 

4. Refusal to accept a response or proposal; and 

5. Disqualification of CONTRACTOR or other business firm from eligibility for providing goods or services to the City 
for a period not to exceed two years (upon City Council approval). 
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RFP EXHIBIT 2 

INSURANCE REQUIREMENTS 

If selected to provide the services described in this RFP, Respondent shall be required to comply with the insurance 
requirements set forth below: 

INSURANCE 

A) Prior to the commencement of any work under this Agreement, Respondent shall furnish copies of all required 
endorsements and completed Certificate(s) of Insurance to the City's Information Technology Services Department, which 
shall be clearly labeled "IT Cost Allocation Model for IT Services" in the Description of Operations block of the Certificate. 
The Certificate(s) shall be completed by an agent and signed by a person authorized by that insurer to bind coverage on 
its behalf. The City will not accept a Memorandum of Insurance or Binder as proof of insurance. The certificate(s) must 
have the agent's signature and phone number, and be mailed, with copies of all applicable endorsements, directly from 
the insurer's authorized representative to the City. The City shall have no duty to payor perform under this Agreement 
until such certificate and endorsements have been received and approved by the City's Information Technology Services 
Department. No officer or employee, other than the City's Risk Manager, shall have authority to waive this requirement. 

B) The City reserves the right to review the insurance requirements of this Article during the effective period of 
this Agreement and any extension or renewal hereof and to mOdify insurance coverages and their limits when deemed 
necessary and prudent by City's Risk Manager based upon changes in statutory law, court decisions, or circumstances 
surrounding this Agreement. In no instance will City allow modification whereby City may incur increased risk. 

C) A Respondent's financial integrity is of interest to the City; therefore, subject to Respondent's right to maintain 
reasonable deductibles in such amounts as are approved by the City, Respondent shall obtain and maintain in full force 
and effect for the duration of this Agreement, and any extension hereof, at Respondent's sole expense, insurance 
coverage written on an occurrence basis, unless otherwise indicated, by companies authorized to do business in the State 
of Texas and with an AM Best's rating of no less than A- (VII), in the following types and for an amount not less than the 
amount listed below: 

TYPE AMOUNTS 

1. Workers' Compensation Statutory 
2. Employers' Liability $500,000/$500,000/$500,000 

3. Broad form Commercial General Liability For §odily injury and Eroperty Q.amage of 
Insurance to include coverage for the fOllowing: $1,000,000 per occurrence; 

a. Premises/Operations $2,000,000 General Aggregate, or its 
*b. Independent Contractors equivalent in Umbrella or Excess Liability 

c. Products/Completed Operations Coverage 

d. Personal Injury 
e. Contractual Liability 
f. Damaqe to property rented by you f. $100,000 

4. Business Automobile Liability Qombined §ingle himit for §odily injury and 
a. Ownedlleased vehicles Eroperty Q.amage of $1 ,000,000 per 
b. Non-owned vehicles occurrence 
c. Hired Vehicles 

5. Professional Liability (Claims-made basis) $1,000,000 per claim, to pay on behalf of the 
To be maintained and in effect for no insured all sums which the insured shall 
less than two years subsequent to the become legally obligated to pay as damages 
completion of the professional service. by reason of any act, malpractice, error, or 

omission in professional services. 

D) Respondent agrees to require, by written contract, that all subcontractors providing goods or services 
hereunder obtain the same insurance coverages required of Respondent herein, and provide a certificate of insurance 
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and endorsement that names the Respondent and the CITY as additional insureds. Respondent shall provide the CITY 
with said certificate and endorsement prior to the commencement of any work by the subcontractor. This provision may be 
modified by City's Risk Manager, without subsequent City Council approval, when deemed necessary and prudent, based 
upon changes in statutory law, court decisions, or circumstances surrounding this agreement. Such modification may be 
enacted by letter signed by City's Risk Manager, which shall become a part of the contract for all purposes. 

E) As they apply to the limits required by the City, the City shall be entitled, upon request and without expense, to 
receive copies of the policies, declaration page, and all endorsements thereto and may require the deletion, revision, or 
modification of particular policy terms, conditions, limitations, or exclusions (except where policy provisions are 
established by law or regulation binding upon either of the parties hereto or the underwriter of any such policies). 
Respondent shall be required to comply with any such requests and shall submit a copy of the replacement certificate of 
insurance to City at the address provided below within 10 days of the requested change. Respondent shall pay any costs 
incurred resulting from said changes. 

City of San Antonio 
Attn: Information Technology Services Department 

P.O. Box 839966 
San Antonio, Texas 78283-3966 

F) Respondent agrees that with respect to the above required insurance, all insurance policies are to contain or 
be endorsed to contain the following provisions: 

• Name the City, its officers, officials, employees, volunteers, and elected representatives as additional 
insureds by endorsement, as respects operations and activities of, or on behalf of, the named insured 
performed under contract with the City, with the exception of the workers' compensation and professional 
liability policies; 

• Provide for an endorsement that the "other insurance" clause shall not apply to the City of San Antonio 
where the City is an additional insured shown on the policy; 

• Workers' compensation, employers' liability, general liability and automobile liability policies will provide a 
waiver of subrogation in favor of the City. 

• Provide advance written notice directly to City of any suspension, cancellation, non-renewal or material 
change in coverage, and not less than ten (10) calendar days advance notice for nonpayment of premium. 

G) Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, Respondent shall 
provide a replacement Certificate of Insurance and applicable endorsements to City. City shall have the option to suspend 
Respondent's performance should there be a lapse in coverage at any time during this contract. Failure to provide and to 
maintain the required insurance shall constitute a material breach of this Agreement. 

H) .In addition to any other remedies the City may have upon Respondent's failure to provide and maintain any 
insurance or policy endorsements to the extent and within the time herein required, the City shall have the right to order 
Respondent to stop work hereunder, and/or withhold any payment(s) which become due to Respondent hereunder until 
Respondent demonstrates compliance with the requirements hereof. 

I) Nothing herein contained shall be construed as limiting in any way the extent to which Respondent may be 
held responsible for payments of damages to persons or property resulting from Respondent's or its subcontractors' 
performance of the work covered under this Agreement. 

J) It is agreed that Respondent's insurance shall be deemed primary and non-contributory with respect to any 

insurance or self insurance carried by the City of San Antonio for liability arising out of operations under this Agreement. 

K) It is understood and agreed that the insurance required is in addition to and separate from any other obligation 

contained in this Agreement and that no claim or action by or on behalf of the City shall be limited to insurance coverage 

provided .. 

L) Respondent and any Subcontractors are responsible for all damage to their own equipment and/or property. 
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RFP EXHIBIT 3 

INDEMNIFICATION REQUIREMENTS 

If selected to provide the services described in this RFP, Respondent shall be required to comply with the indemnification 
requirements set forth below: 

INDEMNIFICATION 

RESPONDENT covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD HARMLESS, the CITY and the 
elected officials, employees, officers, directors, volunteers and representatives of the CITY, individually and 
collectively, from and against any and all costs, claims, liens, damages, losses, expenses, fees, fines, penalties, 
proceedings, actions, demands, causes of action, liability and suits of any kind and nature, including but not 
limited to, personal or bodily injury, death and property damage, made upon the CITY directly or indirectly arising 
out of, resulting from or related to RESPONDENT'S activities under this Agreement, including any acts or 
omissions of RESPONDENT, any agent, officer, director, representative, employee, consultant or subcontractor 
of RESPONDENT, and their respective officers, agents employees, directors and representatives while in the 
exercise of the rights or performance of the duties under this Agreement. The indemnity provided for in this 
paragraph shall not apply to any liability resulting from the negligence of CITY, its officers or employees, in 
instances where such negligence causes personal injury, death, or property damage. IN THE EVENT 
RESPONDENT AND CITY ARE FOUND JOINTLY LIABLE BY A COURT OF COMPETENT JURISDICTION, LIABILITY 
SHALL BE APPORTIONED COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR THE STATE OF TEXAS, 
WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE TO THE CITY UNDER TEXAS 
LAW AND WITHOUT WAIVING ANY DEFENSES OF THE PARTIES UNDER TEXAS LAW. 

The prOVisions of this INDEMNITY are solely for the benefit of the parties hereto and not intended to create or grant any 
rights, contractual or otherwise, to any other person or entity. RESPONDENT shall advise the CITY in writing within 24 
hours of any claim or demand against the CITY or RESPONDENT known to RESPONDENT related to or arising out of 
RESPONDENT's activities under this AGREEMENT and shall see to the investigation and defense of such claim or 
demand at RESPONDENT's cost. The CITY shall have the right, at its option and at its own expense, to participate in 
such defense without relieving RESPONDENT of any of its obligations under this paragraph. 
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RFP EXHIBIT 4 

LOCAL PREFERENCE ORDINANCE 

The 82nd Texas Legislature adopted a revision to the law that allowed the City of San Antonio (City) to adopt a 
policy that would grant contracting preferences to local businesses for certain types of contracts. The City 
adopted such a policy, known as the Local Preference Program, by Ordinance No. 2013-03-21-0167, effective 
for solicitations issued after May 1, 2013. 

This solicitation is subject to the Local Preference Program. For more information on the program, refer to the 
Local Preference Program Identification Form attached to this solicitation. 

In order to receive consideration the Local Bidder must complete and return the attached Local Preference 
Identification Form. 
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016 - RFP ATTACHMENTS 

RFP ATTACHMENT A PART ONE 

GENERAL INFORMATION 

1. Respondent Information: Provide the following information regarding the Respondent. 
(NOTE: Co-Respondents are two or more entities proposing as a team or joint venture with each signing the contract, if awarded. Sub-contractors 
are not Co-Respondents and should not be identified here. If this proposal includes Co-Respondents, provide the required information in this Item 
#1 for each Co-Respondent by copying and inserting an additional block(s) before Item #2.) 

RespondentName: ______ ~~~----~------~--~~---------------------
(NOTE: Give exact legal name as it will appear on the contract, if awarded.) 

Principal Address: ______________________________________ _ 

City: ________________ State: ________ Zip Code: ___ _ 

Telephone No. ________________________ Fax No: _______________ _ 

Website address: ________________ ____ 

Year established: ________________ ____ 

Provide the number of years in business under present name: _________________________________________ _ 

Social Security Number or Federal Employer Identification Number: _____________ ____ 

Texas Comptroller's Taxpayer Number, if applicable: ________________ _ 
(NOTE: This 11-digit number is sometimes referred to as the Comptroller's TIN or TID.) 

DUNS NUMBER: ________________________________________ ___ 

Business Structure: Check the box that indicates the business structure of the Respondent. 

_Individual or Sole Proprietorship If checked, list Assumed Name, if any: _________________ _ 
_ Partnership 
_Corporation If checked, check one: _For-Profit _ Nonprofit 
Also, check one: _Domestic _Foreign 
_Other If checked, list business structure: ___________ _ 

Printed Name of Contract Signatory: 
Job Title: ___________ _ 

Provide any other names under which Respondent has operated within the last 10 years and length of time under for 
each: 

Provide address of office from which this project would be managed: 
City: State: Zip Code: ____ _ 

Telephone No .. _______________ Fax No: _______________ _ 

Annual Revenue: $ _______________ _ 

Total Number of Employees: __________ _ 

Total Number of Current Clients/Customers: _____________ _ 
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Briefly describe other lines of business that the company is directly or indirectly affiliated with: 

List Related Companies: 

2. Contact Information: List the one person who the City may contact concerning your proposal or setting dates for 
meetings. 

Name: ______________ Title: _____________ _ 

Address: ________________________________ ___ 

City: ____________ State: _______ -'Zip Code: ___ _ 

Telephone No. ______________ Fax No: ______________ _ 

Email: _________________________________ _ 

3. Does Respondent anticipate any mergers, transfer of organization ownership, management reorganization, or 
departure of key personnel within the next twelve (12) months? 

Yes No 

4. Is Respondent authorized and/or licensed to do business in Texas? 

Yes No If "Yes", list authorizationsllicenses. 

5. Where is the Respondent's corporate headquarters located? __________ _ 

6. Local/County Operation: Does the Respondent have an office located in San Antonio, Texas? 

Yes No If "Yes", respond to a and b below: 

a. How long has the Respondent conducted business from its San Antonio office? 

Years __ _ Months. __ _ 

b. State the number of full-time employees at the San Antonio office. 

If "No", indicate if Respondent has an office located within Bexar County, Texas: 

Yes No If "Yes", respond to c and d below: 

c. How long has the Respondent conducted business from its Bexar County office? 

Years __ _ Months __ _ 

d. State the number of full-time employees at the Bexar County office. _____ _ 
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7. Debarment/Suspension Information: Has the Respondent or any of its principals been debarred or suspended 
from contracting with any public entity? 

Yes No If "Yes", identify the public entity and the name and current phone number of a 
representative of the public entity familiar with the debarment or suspension, and state the reason for or 
circumstances surrounding the debarment or suspension, including but not limited to the period of time for such 
debarment or suspension. 

8. Surety Information: Has the Respondent ever had a bond or surety canceled or forfeited? 

Yes No If "Yes", state the name of the bonding company, date, amount of bond and reason for such 
cancellation or forfeiture. 

9. Bankruptcy Information: Has the Respondent ever been declared bankrupt or filed for protection from creditors 
under state or federal proceedings? 

Yes 
assets. 

No If "Yes", state the date, court, jurisdiction, cause number, amount of liabilities and amount of 

10. Disciplinary Action: Has the Respondent ever received any disciplinary action, or any pending disciplinary action, 
from any regulatory bodies or professional organizations? If "Yes", state the name of the regulatory body or 
professional organization, date and reason for disciplinary or impending disciplinary action. 

11. Previous Contracts: 

a. Has the Respondent ever failed to complete any contract awarded? 

Yes No If "Yes", state the name of the organization contracted with, services contracted, date, 
contract amount and reason for failing to complete the contract. 

b. Has any officer or partner proposed for this assignment ever been an officer or partner of some other organization 
that failed to complete a contract? 
Yes No If "Yes", state the name of the individual, organization contracted with, services 
contracted, date, contract amount and reason for failing to complete the contract. 

c. Has any officer or partner proposed for this assignment ever failed to complete a contract handled in his or her 
own name? 
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Yes No If "Yes", state the name of the individual, organization contracted with, services 
contracted, date, contract amount and reason for failing to complete the contract. 
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REFERENCES 

Provide three (3) references, that Respondent has provided services to within the past three (3) years. The contact 
person named should be familiar with the day-to-day management of the contract and be willing to respond to questions 
regarding the type, level, and quality of service provided. 

Reference No.1: 
Firm/Company Name _______________________ _ 

Contact Name: ______________ Title: _________ _ 

Address: ___________________________ ___ 

City: _____________ State: ______ Zip Code: ____ _ 

Telephone No., ____________ EMAIL: __________ _ 

Date and Type of Service(s) Provided: _________________ _ 

Reference No.2: 
Firm/Company Name _______________________ _ 

Contact Name: ______________ Title: _________ _ 

Address: ___________________________ ___ 

City: _____________ State: ______ Zip Code: ____ _ 

Telephone No. _____________ EMAIL: __________ _ 

Date and Type of Service(s) Provided: _________________ _ 

Reference No.3: 
Firm/Company Name _______________________ _ 

Contact Name: ______________ Title: _________ _ 

Address: ___________________________ _ 

City: _____________ State: _______ Zip Code: ____ _ 

Telephone No. _____________ EMAIL: __________ _ 

Date and Type of Service(s) Provided: _________________ _ 

28 of 37 



RFP ATTACHMENT A, PART TWO 

EXPERIENCE, BACKGROUND, QUALIFICATIONS 

Prepare and submit narrative responses to address the following items. If Respondent is proposing as a team or joint 
venture, provide the same information for each member of the team or joint venture. 

1. Describe Respondent's experience relevant to the Scope of Services requested by this RFP. List and describe relevant 
projects of similar size and scope performed over the past four years. Identify associated results or impacts of the 
projecUwork performed. 

2. Describe Respondent's specific experience with public entities clients, especially large municipalities. If Respondent 
has provided services for the City in the past, identify the name of the project and the department for which Respondent 
provided those services. 

3. List other resources, including total number of employees, number and location of offices, number and types of 
equipment available to support this project. Provide Organizational Chart of organization. 

4. If Respondent is proposing as a team or joint venture or has included sub-contractors, describe the rationale for 
selecting the team and the extent to which the team, joint venture entities and/or sub-contractors have worked together in 
the past. 

5. Identify the number and professional qualifications (to include licenses, certifications, associations) of staff to be 
aSSigned to the project and relevant experience on projects of similar size and scope. 

6. Additional Information. Identify any additional skills, experiences, qualifications, and/or other relevant information about 
the Respondent's qualifications. 
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Prepare and submit the following items. 

RFP ATTACHMENT A, PART THREE 

PROPOSED PLAN 

1. Operating Plan - Describe the proposed plan to conduct operations, including service categories, specific tasks, staff 
assigned, and schedule of events (e.g., Gantt chart). 

A. Identify the number of hours to be spent by each key member of the project team during each phase; 

B. Develop an exhibit illustrating Respondent's compliance with the project schedule. If Respondent is unable to 
meet the proposed schedule, identify the time required to complete the work outlined in the RFP; 

C. State the primary work assignment and the percentage of time key personnel will devote to the project if 
awarded the contract. 

2. Methodology - Provide an overview of the methodology (ies) proposed to establish the cost allocation plans, indirect 
cost rate proposals, and capital administrative billing/budgeting schedules. 

A. Describe Respondent's process for gathering information and plan to be used verifying data received; 

B. Respondent may provide alternative approaches to accomplishing the objectives of the project and those 
alternatives will be based upon their ability to meet the City's goals with an attractive cost benefit value 

C. Describe Respondent's plan to verify that the proposed model conforms to all State and Federal Guidelines. 

3. Additional Information: Provide any additional plans and/or relevant information about Respondent's approach to 
providing the required services. 
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RFP ATTACHMENT B 

PRICE SCHEDULE 

Total Cost 

Total cost shall include all fees to perform the scope of services as identified in this RFP including all materials, 
supervision, direct or indirect labor, travel, transportation and any related cost to complete the scope of this project. 

Please identify a breakdown of each proposed task/deliverable by category (Initiation and Planning) required to perform 
the completion of the services as described in this RFP. 

*Total Cost to Provide Proposed Services to City: $ _________ _ 

Optional 

You must label and clearly identify optional tasks in your proposed plan. A breakdown of any proposed OPTIONAL 
task/deliverable should only include tasks/deliverables outside of the scope of work as described in this RFP. 

Optional DeliverablelTask Cost 

Hourly Rates 

As a point of reference, please submit applicable hourly rates for each member of vendor's staff who will be engaged in 
work on this project: 

Name Hourly Rate 
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RFP ATTACHMENT C 

CONTRACTS DISCLOSURE FORM 

Discretionary Contracts Disclosure Form may be downloaded at 
http://www . sananton io. gov/eforms/atty/ContractsDisclosureF orm. pdf 

Instructions for completing the Discretionary Contracts Disclosure form are listed below: 

1. Download form and complete all fields. Note: All fields must be completed prior to submitting the form. 

2. Click on the "Print" button and place the copy in proposal response as indicated in the Proposal Checklist. 
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RFP ATTACHMENT D 

LITIGATION DISCLOSURE FORM 

Respond to each of the questions below by checking the appropriate box. Failure to fully and truthfully disclose 
the information required by this Litigation Disclosure form may result in the disqualification of your proposal 
from consideration or termination of the contract, once awarded. 

Have you or any member of your Firm or Team to be assigned to this engagement ever been indicted or convicted of a 
felony or misdemeanor greater than a Class C in the last five (5) years? 

Yes No 

Have you or any member of your Firm or Team to be assigned to this engagement been terminated (for cause or 
otherwise) from any work being performed for the City of San Antonio or any other Federal, State or Local Government, or 
Private Entity? 

Yes No 

Have you or any member of your Firm or Team to be assigned to this engagement been involved in any claim or litigation 
with the City of San Antonio or any other Federal, State or Local Government, or Private Entity during the last ten (10) 
years? 

Yes No 

If you have answered "Yes" to any of the above questions, please indicate the name(s) of the person(s), the 
nature, and the status and/or outcome of the information" indictment, conviction, termination, claim or litigation, 
as applicable. Any such information should be provided on a separate page, attached to this form and submitted 
with your proposal. 
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RFP ATTACHMENT E 

SBEDA FORM(S) 

Posted as separate documents. 

34 of 37 



RFP ATTACHMENT F 

LOCAL PREFERENCE PROGRAM IDENTIFICATION FORM 

Posted as separate documents. 
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RFP ATTACHMENT G 

SIGNATURE PAGE 

Respondent, and co-respondent, if any, must complete City's Certified Vendor Registration (CVR) Form prior to the due 
date for submission of proposals. The CVR Form may be accessed at: http://www.sanantonio.gov/purchasing/. 

By submitting a proposal, whether electronically or by paper, Respondent represents that 

If Respondent is a corporation, Respondent will be required to provide a certified copy of the resolution evidencing 
authority to enter into the contract, if other than an officer will be signing the contract. 

If awarded a contract in response to this RFP, Respondent will be able and willing to comply with the insurance and 
indemnification requirements set out in RFP Exhibits 2 & 3. 

If awarded a contract in response to this RFP, Respondent will be able and willing to comply with all representations 
made by Respondent in Respondent's proposal and during Proposal process. 

Respondent has fully and truthfully submitted a Litigation Disclosure form with the understanding that failure to 
disclose the required information may result in disqualification of proposal from consideration. 

Respondent agrees to fully and truthfully submit the General Information form and understands that failure to fully 
disclose requested information may result in disqualification of proposal from consideration or termination of contract, 
once awarded. 

To comply with the City's Ethics Code, particularly Section 2-61 that prohibits a person or entity seeking a City contract 
- or any other person acting on behalf of such a person or entity - from contacting City officials or their staff prior to the 
time such contract is posted as a City Council agenda item. 

(S) he is authorized to submit this proposal on behalf of the entity. 

If submitting your proposal by paper, complete the following and sign on the signature line below. Failure to sign and 
submit this Signature Page will result in rejection of your proposal. 

Respondent Entity Name 

Signature: _________________ _ 

Printed Name: _______________ _ 

Title: ___________________ _ 

(NOTE: If proposal is submitted by Co-Respondents, an authorized Signature from a representative of each Co
Respondent is required. Add additional Signature blocks as required.) 

If submitting your proposal electronically, through City's portal, Co-Respondent must also log in using Co-Responde nt's 
log-on ID and password, and submit a letter indicating that Co-Respondent is a party to Respondent's proposal and 
agrees to these representations and those made in Respondent's proposal. While Co-Respondent does not have to 
submit a copy of Respondent's proposal, Co-Respondent should answer any questions or provide any information 
directed specifically to Co-Respondent. 

Co-Respondent Entity Name 

Signature: ________________ _ 

Printed Name: _______________ _ 

Title: __________________ _ 
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RFP ATTACHMENT H 

PROPOSAL CHECKLIST 

Use this checklist to ensure that all required documents have been included in the proposal and appear in the correct 
order. 

Initial to Indicate 
Document is 

Document Attached to Proposal 
Table of Contents 
Executive Summary 
General Information and References 
RFP Attachment A, Part One 
Experience, Background & Qualifications 
RFP Attachment A, Part Two 
Proposed Plan 
RFP Attachment A, Part Three 
Pricing Schedule 
RFP Attachment B 
Contracts Disclosure form 
RFP Attachment C 
Litigation Disclosure 
RFP Attachment D 
* SBEDA Form 
RFP Attachment E; and 
Associated Certificates, if applicable 

* Local Preference Program Form 
RFP Attachment F 

Proof of Insurability (See RFP Exhibit 2) 
Insurance Provider's Letter 
Co~ of Current Certificate of Insurance 
Financial Information 
* Signature Page 
RFP Attachment G 
Proposal Checklist 
RFP Attachment H 
One (1) Original, six (6) copies and one (1) CD of entire proposal 
in PDF format if submitting in hard copy. 

*Documents marked with an asterisk on this checklist require a signature. Be sure they are Signed prior to submittal of 
proposal. 
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Total Cost 

RFPATTACHMENT B 

PRICE SCHEDULE 

Total cost shall include all fees to perform the scope of services as identified in this RFP including all materials, 
supervision, direct or indirect labor, travel, transportation and any related cost to complete the scope of this project. 

Please identify a breakdown of each proposed task/deliverable by category (Initiation and Planning) required to perform 
the completion of the services as described in this RFP. 

OeliverablelTask Cost 
Initlation: 1. conduct initial meetings $5.105 
2. review org structure/service delivery $6,663 
3. divide ITSD costs into cost pools $7,333 
4. develop billing bases for each function $7,333 
Plannlng:5. calculate draft fees and rates $7,117 

6. draft service manual $5,559 
7. create 1 O-year forecast model $2,001 
8. Internal QC 
9. present results and modify 

*Tot.al Cost to Provide Proposed Services to City: ' __ . __ ?tJO_O __ _ 
1 0 provide final model to City 

$1,763 
$5,105 

$ 779 
$2,163 
$ 779 

11. assist in presentation 
Optional 12. provide instruction on model usage 

You must label and clearly identify optional tasks in your proposed plan. A breakdown of any proposed OPTIONAL 
task/deliverable should only include tasksldeliverables outside of the scope of work as described in this RFP. 

Optional OeliverablefTask Cost 

No ootional tasks. 

Hourly Rates 

As a pOint of reference, please submit applicable hourly rates for each member of vendor's staff who will be engaged in 
work on this project: 

Mark Carpenter 
Cory Bonogofsky 
Elise D'Aueuil 

Name 
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205.00 
205.00 
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STATEMENT OF WORK 

1. Operating Plan 

Development of Principles and a Model for Allocating IT Costs to 
Organizational Entities 

While every consulting firm, including MGT, standardize certain engagement processes, we 
do not impose a rigid work plan or pre-determined, one-size-fits all outcome on any of the 
City of San Antonio's departments, divisions or agencies. We will work with City 
personnel to combine our cost accounting expertise and experience with similar studies 
for similar organizations with the collective knowledge, understanding, and desired 
outcomes of City personnel. As we have done with all past engagements, MGT and the 
City will work together to define the project deliverables and outcomes. 

Although the ultimate project deliverables and outcomes will be jointly identified and 
established, our work plan and methodology will have the following components. These 
components are fluid within each engagement and highly customized for each unique 
project. We are including these components in our proposal to demonstrate our 
experience and understanding of the details critical to setting up a defendable ISF cost 
model for such a large service organization. 

2. Technical Plan 

The following section describes the proposed major tasks necessary to complete the study. 
It also identifies the projected hours spent per consultant in each phase: 

I. Submit Preliminary Data Request and Conduct Initial Kickoff Meetings. 

Initially, we will submit a preliminary data request for general information regarding IT 
Department (ITSD) operations in each of its four major divisions: Enterprise 
Application, Enterprise Infrastructure, Public Safety Technology, and Customer 
Relations. This enables the consulting team to familiarize themselves with the overall 
operations and organizational structure that allows for a more productive initial kickoff 
meeting to follow. 

Our project team will meet with City personnel who have responsibility or a high 
interest in the evaluation and implementation of the charge back or ISF model. These 
meetings will refine the specific goals, objectives, requirements, purposes, and schedule 
of the project. The meetings will also help the project consultants understand the 
unique aspects of ITSD. 

Project Manager: 8 hours 
Project Consultant: 8 hours 



IT Consultant: 8 hours 

2. Review of Organizational Structure and Service Delivery. 

During this task, the project team will collect and review data such as organization 
charts, expenditure statements, budgets, personnel counts, salary reports, and service 
delivery statistics. Project consultants will work with City personnel to develop and 
gather the needed data in the most efficient way possible. Project consultants will meet 
with and interview representatives from the various organizational units involved in 
order to determine the services provided, personnel providing the services, the 
recipients of the provided services, direct costs (budget and actual) along with any 
statistical service delivery data already being collected or readily available. 

In order to develop an overall understanding of the factors impacting and shaping 
service requirements (costs), project consultants will need to review all relevant 
information regarding operations and programs. This includes reviewing all policies 
associated with services provided, customer profiles, usage statistics, and all other 
operational information and policies impacting the cost of those services. The result of 
this task will serve as the basis of the structure for the internal service model, including 
the determination of service offerings and future charge back (ISF) rate structures. 

Project Manager: 8 hours 
Project Consultant: 16 hours 
IT Consultant: 8 hours 

3. Divide ITSD costs into functions or cost pools. 

The costs associated with the service provider, both direct and indirect (from the City
wide cost allocation plan) will be segregated into like or similar functions, referred to as 
cost pools. These pools will represent distinct activities performed within the division 
and will include administrative and support, as well as direct service functional costs. 

We will determine and distribute all labor costs into functions based on timesheets, 
assignments, activities, or other allowable methods. Once staff members and their 
corresponding salaries and wages are distributed into the proper functions, other 
division costs-such as materials and supplies, benefits, etc.-will also be distributed 
proportionately into the same functions. The result of this task is a breakdown of all 
costs into functional cost pools, which can then be allocated to the various services 
provided (or to non-billable areas if applicable) using meaningful, measurable, and 
auditable cost distribution (allocation) techniques. 

Costs identified as overhead support for ITSD provided through other City 
departments will be distributed down to the service level as well. However, they will 
retain their identity throughout the process and their impact easily quantified on our 
charge back rate cost composition reports. MGT has found, with regards to charge 
back rates that having the composition of a billed rate at a detailed level is 



essential to the acceptance of those charges by end users and external auditors. 
From our experiences, we have found that fees will not be accepted by those charged 
unless the method of calculating the fee is fairly straightforward (simple) and that the 
amounts can be easily defended. It is one thing to tell someone that the fee for a 
particular service is, say $5. It is quite another to tell them why it costs $5. With our 
approach, for each fee calculated we will be able to show its composition down to a 
very low level. The distinction between a direct or indirect cost is paramount as many 
times the indirect costs are unavoidable and not controllable by the service provider. 
In our reports we will clearly show that distinction. 

Project Manager: 4 hours 
Project Consultant: 24 hours 
IT Consultant: 8 hours 

4. Develop billing bases for each service function. 

MGT will use information obtained from task 2 outlined above to select appropriate 
billing bases for each service provided. Methods derived will serve as the basis for 
calculating individual service charge back fees and rates. In selecting the billing bases for 
each provided service, we will take into consideration the effectiveness of potential 
methods in terms of cost recovery and evaluate which billing technique will send the 
proper cost and pricing signals to end users in order to influence their behaviors for 
overall cost control purposes. 

We will explore if there are other possible ways to recover costs, and, at the same 
time properly communicate this message to user departments. Alternative pricing or 
rate setting billing methods will be identified and presented to ITSD management for 
consideration. 

We will outline the pros and cons of these alternatives and make recommendations 
based upon our experiences with other jurisdictions. Data (usage statistic) availability 
will be factored into the selection of each of the billing bases, along with input from 
ITSD personnel and all GAAP, OMB or City policy requirements. 

Project Manager: 4 hours 
Project Consultant: 24 hours 
IT Consultant: 8 hours 

5. Calculate draft charge back fees, charges and rates. 

MGT will use all of the cost and statistical information obtained from the tasks above 
to calculate drah charge back fees and rates using an Excel based model. This model 
will calculate and provide (through its detailed and summary reports) the full cost of 
providing each service. Reports will be provided which identify for each service, its full 
cost along with its direct, indirect and overhead cost components clearly displayed. In 



addition, we will create cost composition reports, showing the full cost of each service, 
broken down at the specific line item level. These cost composition reports will show 
the annual cost (budget or actual basis), the fee (cost) per unit of service, and the 
percentage for each significant line item. 

It is during the completion of this task where we will recommend appropriate fees and 
charges for each service provided. For those fees where full recovery may be deemed 
unrealistic, we will factor in appropriate subsidy percentages based on discussions with 
City personnel. In addition, based upon our national experience, we will identify any 
potential additional sources of revenue (other than general taxes) for services offered 
whereby ITSD might seek cost recovery. 

Project Manager: 4 hours 
Project Consultant: 32 hours 

6. Draft written Charge Back User Guide (Services Manual). 

Many will be unfamiliar with the unique federal and state requirements associated with 
internal service funds or chargeback models. The required documentation for ISF 
(charge back) rates and charges is much more extensive than what is normally 
associated with a traditional cost allocation plan. We keenly understand this fact 
and through our past experiences we recognize that federal guidelines also require the 
following: 

For each internal service fund or similar activity with an operating budget of $5 
million or more, the plan shall include: a brief description of each service; a 
balance sheet for each fund based on individual accounts contained in the 
governmental unit's accounting system; a revenue/expenses statement, with 
revenues broken out by source, e.g., regular billings, interest earned, etc.; a listing 
of all non-operating transfers (as defined by Generally Accepted Accounting 
Principles (GAAP» into and out of the fund; a description of the procedures 
(methodology) used to charge the costs of each service to users, including how 
billing rates are determined; a schedule of current rates; and, a schedule 
comparing total revenues (including imputed revenues) generated by the service to 
the allowable costs of the service, as determined under this Circular, with an 
explanation of how variances will be handled. 

Within the last year alone, MGT consultants have prepared nearly a dozen ISF or 
charge back User Guides and manuals in compliance with the federal and state 
regulations as noted above. Pursuant to these regulations we will provide, during this 
task, a written internal service fund or charge back user guide (manual) for ITSD. The 
manual will include: 

.:. Written descriptions of the services provided . 

• :. Documentation of general rate structures and designs . 

• :. Documentation of rate calculation procedures and techniques. 



.:. Written descriptions of reconciliation or "true up" methods. 

·z· Listings of data sources and reports utilized . 

• :. Listings of pertinent definitions and terms. 

Project Manager: 4 hours 
Project Consultant: 24 hours 

7. Create Ten Year ISF (Charge Back) Rate Forecast Model. 

Through our collective experience with many similar studies, we have learned that a 
critical component of effectively managing a charge back operation is the forecasting of 
costs and the related impact on future rates. For both the service provider and the 
end users, it is of vital importance to anticipate future costs, to budget and plan 
accordingly thereby eliminating unwanted "surprises" and to obtain necessary funding. 
In addition to documenting the services and rate calculation procedures as outlined 
above, we will also develop an Excel based ten-year rate and fund balance forecasting 
model for the charge back services of ITSD. 

This tool is designed to predict the need for future adjustments in charge back rates 
and to quickly (and accurately) conduct internal "what if' scenario analysis. The model 
will be prepared in a format consistent with traditional internal service fund reporting 
requirements as recognized by GAAP accounting and, as such, will resemble a 
statement of changes in net assets, forecast for the next ten years. The model will 
represent a series of linked worksheets designed to allow Information Technology to 
forecast changes in individual line items of costs and revenue streams based upon 
known or anticipated factors. The model will become the property of the City upon 
completion of the project, thus reducing the City's reliance upon external consultants. 

Project Manager: 2 hours 
Project Consultant: 8 hours 

8. Conduct internal quality control review. 

The MGT project team will undertake an extensive internal review process to raise the 
accuracy of the charge back process and ensure that City personnel do not waste time 
reviewing substandard or incomplete work. 

Project Director: 2 hours 
Project Manager: 2 hours 
Project Consultant: 2 hours 
IT Consultant: 2 hours 

9. Present preliminary project results to ITSD and modify as needed. 



We take great pride in the quality of our deliverables and our reputation. Not only do 
we need to meet the rules and regulations governing the creation of charge back 
models, but we also strive to exceed the expectations of our clients. We do not 
consider a project final until our clients are completely satisfied and they consider it 
final. 

This means that we go to great lengths to communicate draft findings to client 
representatives throughout the project. We recognize the importance of client 
involvement in the accuracy and ultimate acceptance of our deliverables. Although we 
will be presenting draft reports and findings throughout the project, this task simply 
represents the culmination of those efforts into a meeting with all vested parties where 
all of our proposed deliverables are presented and discussed. Any modifications or 
changes after this meeting will be incorporated into final deliverables as outlined below. 

Project Manager: 8 hours 
Project Consultant: 8 hours 
IT Consultant: 8 hours 

10. Provide the final Cost Allocation Model(s) to the City. 

We will provide both printed and electronic copies (Adobe PDF file, Excel and 
MSWord on CD-ROM) of the final charge back model and rate manual to City 
personnel following confirmation that the work is considered final by the City's project 
manager. Additionally, we will provide electronic copies of all support files or 
schedules, and other reports as requested. 

Project Consultant: 4 hours 

I I. Assist ITSD and Innovation & Reform Team with the preparation and 
delivery of two (2) presentations to City management and other 
stakeholders. 

MGT staff will also assist in the preparation and presentation of the rates and 
methodologies to City management and interested stakeholders. This will include 
preparation of presentation documents, attendance at meetings and/or presentations, 
and fielding questions or concerns from those in attendance. 

Project Manager: 8 hours 
Project Consultant: 2 hours 

12. Provide instruction to appropriate City staff (up to four hours of on-site 
training) on the model features and how to incorporate changes and 
develop "what if' scenarios in the rate forecasting model. 



MGT staff will also assist in the preparation and presentation of the rates and 
methodologies to City management and interested stakeholders. This will include 
preparation of presentation documents, attendance at meetings and/or presentations, 
and fielding questions or concerns from those in attendance. 

Project Consultant: 4 hours 

As previously stated, the ultimate project deliverables and outcomes will be identified and 
established jointly between MGT and the City. Although our actual work plan we contain 
the activities just described, these activities will be highly customized to the unique needs 
and desires of the City of San Antonio. 

The projected total hours by consultant classification is: 

Project Director: 2 hours 
Project Manager: 52 hours 
Project Consultant: 156 hours 
IT Consultant: 42 hours 

TOTAL HOURS: 252 
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Executive Summary 

(~:', \ 
', __ , 1 

MGT of America, Inc. (MGn consultants will provide the following services to the City of 
San Antonio (City) in preparation for the FY 2015 budget. 

Present a methodology for classifying which Information Technology Services 
Department (ITS D) services should be included in a cost allocation model based on 
best practices and our extensive experience working with local government agencies. 

Develop a mathematical cost allocation model in Microsoft Excel format to calculate 
the costs to be assessed to various City departmental funds. This model will conform 
to OMS Circular A-87 Guidelines. It will also allow for adjustments and updates based 
upon new IT services, new functions, and additional organizational changes in the 
City's department and/or fund structures. 

Work with the City to create a report that inventories the general services currently 
being performed by ITSD and aligns existing resources to ITS D's technology services. 

Establish a defensible and flexible cost allocation methodology to allocate future IT 
costs. 

Provide training on how to utilize and update the IT cost allocation model. 

Provide related formal and informal training and training materials. 

The services will be provided through the tasks, methodologies, approach, and project 
team as described in the accompanying proposal. 

Over the past decade, despite the complexity of preparing and applying the City's 
requested services, for some companies these services have become more of a 
commodity than a true consulting service. Many firms have jumped into this market 
knowing how to produce a cost allocation document, calculate indirect cost rates or billing 
charges, but not understanding the subtleties of the process that differentiates usable, 
understandable and compliant project deliverables. MGT's deep history and experience 
in the cost allocation model and plan development, indirect cost rate and billing charge 
business will ensure that the City of San Antonio will receive an accurate, understandable 
and compliant cost allocation model and associated calculations, and that the consulting 
engagement will be handled by a team of seasoned professionals. 
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To meet the City's expectations, MGT consultants will undertake the following major 
activities: 

)0- Meet with City ITSD personnel to provide an overview of the project, including 
objectives, processes and applications. 

? Meet with City ITSD personnel to understand the Department's structure, 
financial reports and operations. 

~ Collect necessary data, including expenditure and revenue reports, staffing 
reports, billing reports and service metrics . 

.".. Process and review internally, and review with City personnel, draft project 
deliverables . 

• ".. Finalize and assist City personnel implement and apply the project deliverables. 

)v, Assist the City staff in presenting the findings, results, and recommendations to 
interested stakeholders. 

lw Provide formal and informal training. 

To exceed the City's expectations, MGT will undertake the following additional activities. 

>- Project milestones and deadlines will be 
jointly established between City personnel and the project team. These 
milestones and deadlines will then be met. 

An appropriate amount of time will be spent 
on-site with City ITSD personnel providing guidance and transferring 
knowledge. 

We will not briefly meet with City personnel, leave worksheets to complete and 
return, seek clarification and understanding through impersonal emails, and 
then finally mail in a final document or hold a brief close-·out meeting. 

Rather, we will collaborate with City personnel to structure the project 
deliverables, obtain data, review draft results, make corrections and assist in 
submittal and implementation in a non-disruptive, partnership-based 
approach. 

"". Host a kick-off meeting with City 
personnel to raise the awareness and understanding of the project process and 
applications. 
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>- We will provide formal status reports at weekly intervals 
requested by the City. The status report details the overall percent complete of 
the project and the percent complete of each project task. It also includes a 
section to highlight any potential issues or items requiring attention. 

>- ' , " The City's project manager will be 
asked four short questions midway through the project. The questions are 
designed to identify any potential issues the project team may not be aware of 
while allowing the project team adequate time to address any issues during
not after-the project. 

)- The report will provide City personnel a close-out record 
of the project, highlight major accomplishments, and project challenges. 

MGT understands what it takes to meet the City's expectations, but is committed to 
exceeding those expectations in these and other intangible ways. 

> '" \, 

The success of this project will be directly correlated to three factors: 

A refined approach that is client-focused, efficient and non-disruptive for City 
personnel. 

MGT's proven project management and communication tools. 

The relevant experience and creativity of the personnel preparing the project 
deliverables (a defensible cost model to allocate ITSD costs), and their ability to 
establish trust, confidence and rapport with City personnel. 

Other costing firms arrive at their client site, hold discussions with client staff, 
leave worksheets to be filled out and returned for processing, and then send a completed 
cost al/ocation/chargeback model and associated calculations. This process consistently 
produces misunderstandings, inaccurate data, and slow project progression, which 
inevitably leads to client dissatisfaction. 

MGT's approach is different. We understand that the best results come from spending an 
appropriate amount of time with your staff throughout the project and jointly adapting 
the project work plan to best meet the City's unique needs and objectives. 
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The team proposed for this engagement has not only years of cost allocation 
model development, indirect cost rate and billing charge experience, but perhaps more 
importantly, a long track record of successful implementation, and clean audit reports. In 
addition, we are assigning an IT Consultant to the project who has over 17 years of 
experience in the IT field. This experience includes working in and with organizations to 
develop comprehen~ive and equitable cost allocation models. 

We believe there is no comparable group of consultants within Texas or the nation who 
can perform the City's requested services as well as MGT's team. Our team will not just be 
your cost allocation model developers - they will be your partners in a common effort to 
fairly and equitably recover all appropriate ITSD costs with minimum controversy or 
exposure. This combination of cost allocation expertise and knowledge of IT operations 
and systems is key to a successful consulting engagement 

The hallmarks of a MGT engagement are 
project management, and a well-conceived and executed communication plan. Our 
project management is more than a table with time and tasks, and our communication is 
more than email and an invoice. 

Our project management process includes a project schedule with deadlines, and also a 
project team with the availability to meet the deadlines. Additional consultants are 
available to add to the project if necessary, and quality assurance activities are performed 
throughout the project. 

Our communication plan includes frequent formal and informal correspondence, on-site 
meetings, and built in checks to ensure City satisfaction. City personnel will never be left 
to wonder who their cost allocation consultant is, when they will see their consultant, 
when they will see a cost plan or associated calculations, how to understand a document, 
or if the numbers in the plan are accurate. Communication is the key to effective project 
management. 

,t 

Based on the experience gained from complex projects for large jurisdictions, as well as 
experience from numerous other cost allocation projects, the proposed project team will 
anticipate and plan for the following potential problems and concerns: 
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As a Vice President with MGT, I acknowledge the receipt of the City's RFP Addendum I and 

Addendum II, and authorize the submission of this proposal valid for 120 days from receipt of 

proposal. 

Very Truly Yours, 

v~:$=-') 
J. Bradley Burgess 

Vice President 

Costing Services Division 
MGT of America, Inc. 
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016 - RFP ATTACHMENTS 

RFP ATTACHMENT A, PART ONE 

GENERAL INFORMATION 

1. Respondent Information: Provide the following information regarding the Respondent. 
(NOTE: Co-Respondents are two or more entities proposing as a team or joint venture with each signing the contract. if awarded. Sub-contractors 
are not Co-Respondents and should not be identified here. If this proposal includes Co-Respondents, provide the required information in this Item 
#1 for each Co-Respondent by copying and inserting an additional block(s) before Item #2.) 

Respondent Name: MGT of America, Inc. 
(NOTE: Give exact legal name as it will appear on the contract, if awarded.) 

Pr'n 'p I Address 3800 Esplanade Way, Suite 210 I CI a : ________________________________________________ ___ 

City: Tallahassee State: __ F_L _____ ZiP Code: _3_2_3_1_1_ 

Telephone No. 850-386-3191 Fax No: 850 - 3 8 5 - 4501 

WebSite address: www.mgtofamerica.com 

Year established: _1_9_7_4 _________ _ 

Provide the number of years in business under present name: __ 3_9 ________ _ 

Social Security Number or Federal Employer Identification Number: 59 -15 76733 

Texas Comptroller's Taxpayer Number, if applicable: -;-1-;:-5--09-=-7";'1.5_-:7:::-:6::-7;-3_3_7 ______ . 
(NOTE: This 11-digit number is sometimes referred to as the Comptroller's TIN or TID.) 

DUNSNUMBER: __ 0_2_-_0_9_6_-_7_6_5_9 ______________________________ _ 

Business Structure: Check the box that indicates the business structure of the Respondent. 

_.Individual or Sole Proprietorship If checked, list Assumed Name, if any: 
. Partnership 
X-Corporation 
Also, check one: 

If checked, check one: X For-Profit 
=Oomestic 

_Other If checked, list business structure: ______ _ 

__ Nonprofit 
.. _ Foreign 

Printed Name of Contract Signatory: J. Bradley Burgess 
Job Tme: Senior Partner/Vice President 

Provide any other names under which Respondent has operated within the last 10 years and length of time under for 
each: 

not applicable 

Provide add~ess of office from which this project would be managed 4009 Banister Lane I 8u i te 265 
City: Austln State: Texas .Zip Code 78704 

Telephone No. 512-476-4697 Fax No: 512-476-4699 

Annual Revenue $ 16 ,000,000 

Total Number of Employees: _7_3 ________ _ 

Total Number of Current Clients/Customers: 500 - 600 

Briefly describe other lines of business that the company is directly or indirectly affiliated with: 
none. 
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List Related Companies: 
Florida Audit and Recovery Group 

2. Contact Information: List the one person who the City may contact concerning your proposal or setting dates for 
meetings. 

Name: J. Bradley Burgess Tm~ Senior Partner/Vice President 

Address: 4009 Banister Lane, Suite 265 

City: Austin State: Texas Zip Code: 78704 

Telephone No. 512-476-4697 Fax No: _5_1_2_-_4_7_6_-_4_6_9_9 ___ _ 

Email: bburgess@mgtamer.com 

3. Does Respondent anticipate any mergers, transfer of organization ownership, management reorganization, or 
departure of key personnel within the next twelve (12) months? 

Yes No ~ 

4. Is Respondent authorized and/or licensed to do business in Texas? 

Yes ~ No If "Yes", list authorizations/licenses. 

Office of the Secretary of State 

Certificate of Fact attached. 

5. Where is the Respondent's corporate headquarters located? 3800 Esplanade Way, Sui te 210 
Tallahassee, FL 32311 

6. Local/County Operation' Does the Respondent have an office located in San Antonio, Texas? 

Yes No ~ If "Yes", respond to a and b below: 

a. How long has the Respondent conducted business from its San Antonio office? Not appl icab Ie. 

Years --- Months __ _ 

b. State the number of full-time employees at the San Antonio office Not appl icable . 

If "No", indicate if Respondent has an office located within Bexar County, Texas: 

Yes No~ If "Yes", respond to c and d below 

c. How long has the Respondent conducted business from its Bexar County office? Not appl icab 1 e. 

Years __ _ Months __ _ 

d. State the number of full-time employees at the Bexar County office. _____ _ Not applicable. 

7. Debarment/Suspension Information: Has the Respondent or any of its principals been debarred or suspended 
from contracting with any public entity? 

Yes _ No ~ If "Yes", identify the public entity and the name and current phone number of a 
representative of the public entity familiar with the debarment or suspension, and state the reason for or 
circumstances surrounding the debarment or suspension, including but not limited to the period of time for such 
debarment or suspension. 
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8. Surety Information: Has the Respondent ever had a bond or surety canceled or forfeited? 

Yes No ~ If "Yes", state the name of the bonding company, date, amount of bond and reason for such 
cancellation or forfeiture. 

9. Bankruptcy Information: Has the Respondent ever been declared bankrupt or filed for protection from creditors 
under state or federal proceedings? 

Yes 
assets. 

No~ If "Yes", state the date, court, jurisdiction, cause number, amount of liabilities and amount of 

10. Disciplinary Action: Has the Respondent ever received any disciplinary action, or any pending disciplinary action, 
from any regulatory bodies or professional organizations? If "Yes", state the name of the regulatory body or 
professional organization, date and reason for disciplinary or impending disciplinary action. 

None. 

11. Previous Contracts: 

a. Has the Respondent ever failed to complete any contract awarded? 

Yes No ~ If "Yes", state the name of the organization contracted with, services contracted, date, 
contract amount and reason for failing to complete the contract. 

b. Has any officer or partner proposed for this assignment ever been an officer or partner of some other organization 
that failed to com~lete a contract? 
Yes _ No _ If "Yes", state the name of the individual, organization contracted with, services 
contracted, date, contract amount and reason for failing to complete the contract. 

c. Has any officer or partner proposed for this assignment ever failed to complete a contract handled in his or her 
own name? 

Yes No ~ If "Yes", state the name of the individual, organization contracted with, services 
contracted, date, contract amount and reason for failing to complete the contract 
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REFERENCES 

Provide three (3) references,. that Respondent has provided services to within the past three (3) years. The contact 
person named should be familiar with the day-to-day management of the contract and be willing to respond to questions 
regardmg the type, level, and quality of seNiee provided. 

Reference No.1: 
Firm/Company Name _Jefferson County, Colorado 

Contact Name: Andrea Amundson Title: Accounting Manager 

Address; 100 Jefferson Count' Parkway 

City: Golden State ~~ Zip Code: 80419 

Telephone No. 303.271.8646 
bbenke@co.jefferson.co.us 

Fax No' 303.271.8524 

Date and Type of Service(s) Provided: InitiaJproject completed June 2009. Last Project completed July 2013. 
Reviewed all rate calculation methods and relatea CIOCumen@lon, then prepare~ complete I~F eusllless Plans in 
COnfumJity with GAAP ang OMB guidelines along with related C.gunty policies. Annual cost allocation plan preparation. 

Reference No.2: 
Firm/Company Name ~J,:;M!.l<a!.£te~o~C~o~u~nty~) C~A,---___________ _ 

Title: Budget Director Contact Name: Jim Saco -----------------
Address: 400 County Center 

City: Redwood City State: CA Zip Code: 94063 

Telephone No. 650.363.4430 . Fax No ...js.aCO@CO sanmatea ca us 

Date and Type of Service(s) Provided Initial project completed September 2010. Last project completed Dec. 2012. 

~eviewed and revised the proposed/existing ISF chargeback methods for both the Human Resources Department (which was being 
converted to an IS F) and the existing Building Management (reterred to as "Rents') ISF Annual cost allOcatiOn plan preparation. 

Reference No.3: 
FirmfCompany Name _._~_oc0r:!!n~~_()~~"!y) AZ 

Contact Name: Sandra Schulz .~ __ Title: Finance Director 

Address. 219 E. Ch~rry Ave. 

City: _Flag:...,s_ta_ff _________ State: _~. _____ .Zip Code 86001 

Telephone No. 928.679.7180 .. __ .. ____ Fax No sschulz@coconino.az.gov 

Date and Type of Service(s) Provided _~nitial proje~Lcompleted September 2010. Last project completed Jan. 2013. 

Presented recommendations on improving (simplifyin~l billing calculation methods, received approval by the 
County to proceed with calculating new rates, and developed a Wlitten ISF user guide, and ten year rate 
forecast model. Annual cost allocation plan preparation. 
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Austlll. Te\<ls 787l1·3697 

Office of the Secreta ry of State 

C('rtifkate of Fact 

The undersigned. as Secretary of State of Texa!'. do~s hereby ccrti:\ rhat the document, \ppLc;Jt ion 
h)(' Certificate Of Alithority for :YfGT OF A \1FRTC:\. Il\,( , Ulithor·i:l.Cc! under the name \lGT 
CO"lStrLTi\1\TS, 11\C. (tile number 71901(6) a l'LORJDA, l SA, Forcigr. For-Profit Corporatio!l, 
was filed in this office on febn,ury 09. 1987. 

It is further ceniiied that the entity 5.>tatus in Texas is in exist(,!1cc 

In tc"linll1r1\ wl:ell'\lC 1 ha\l' hereunto :;igncd my nHlIll! 

officially and cdu"ied to he i1nprc:.<.;ed hereol1 the Seal (If 

Swtc at PlY office III Austin, Texas Oil .I,lnUCHY J 7 2{J'3 

J ohn ~tCC;1 

('OlJl(ll';.\1! tr\ f'I" lil( 11I!(~l'lIt:' If "ilil~. d'l~ T.' \II,. "':{tllt' IX.lI\ 

hl\ (511) ·Uil·5:!'!9 
TID' 1f1;('4 
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EXPERIENCE, BACKGI{OUND & QUALIFICATIONS 

RFP ATT ACI-IMENT A, P.ART TWO 
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RFP ATTACHMENT A, PART TWO 

EXPERIENCE. BACKGROUND, QUALIFICATIONS 

Prepare and submit narrative responses to address the following items. If Respondent is proposing as a team or joint 
venture, provide the same information for each member of the team or joint venture. 

1. Describe Respondent's experience relevant to the Scope of Services requested by this RFP. List and describe relevant 
projects of similar size and scope performed over the past four years. Identify associated results or impacts of the 
project/work performed. 

2. Describe Respondent's specific experience with public entities clients, especially large municipalities. If Respondent 
has provided services for the City in the past, identify the name of the project and the department for which Respondent 
provided those services. 

3. List other resources, including total number of employees, number and location of offices, number and types of 
equipment available to support this project. Provide Organizational Chart of organization. 

4. If Respondent is proposing as a team or joint venture or has included sub-contractors. describe the rationale for 
selecting the team and the extent to which the team, joint venture entities and/or sub-contractors have worked together in 
the past. 

5. Identify the number and profeSSional qualifications (to include licenses, certifications, associations) of staff to be 
assigned to the project and relevant experience on projects of similar size and scope. 

6. Additional Information. Identify any additional skills, experiences, qualifications, and/or other relevant information about 
the Respondent's qualifications. 
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EXPERIENCE, BACKGROUND, QUALIFICATIONS 

) (j 

The Costing Services division within MGT provide services that focus on cost allocation 
plans and models, indirect cost rates, Internal Service Fund rate development and 
associated calculations for local and state governments. The services requested by the 
City are not a sideline or an occasional service offered by MGT. These services are our 
core competency and have been provided to hundreds of local and state governments, 
including many in Texas. 

The MGT consultants within the Costing Services division are each accomplished experts 
in interpreting and applying the regulations stated OMB Circular A-87 and GAAP, the 
governing documents for cost allocation for local government. Each of the consultants 
proposed for this project have developed IT cost allocation models. 

Our consultants are also active in professional organizations such as GFOA and AGA, often 
serving on panels and committees, ensuring current knowledge of applicable laws as well 
as guidelines and interpretations. 

Only a select few firms have shown the ability to meet expectations and produce adequate 
cost allocation models that can be effectively used. 

Each of our proposed team members is very familiar with IT operations, services, 
configurations, cost recovery options, and customer interface and common customer 
issues. This familiarity is based on each team member having completed numerous cost 
accounting studies that included a review and analysis of IT departments. These studies 
included the following activities within the IT department: 

» Identify services, also referred to as functions, service categories or cost pools. 

)I- Distribute personnel and specific line item expenditures into the identified 
functions, service categories or cost pools. 

» Calculate the direct and indirect costs of each function, service category or cost 

pool. 

MGT 
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)- Identify the customers of each functionr service category or cost pool. 
Y- Allocate or charge costs to customers based on appropriate service metrics. 

Y- Establish a cost recovery methodology. 

... When necessary, create a cost recovery charge back or billing system, 
reconcilement, and administrative processes. 

We do not support the assertion that creating charge back models is no different than 
preparing a rate study or OMB cost allocation plan. In reality, this is far from accurate. A 
charge back study as an ongoing manual must be maintained describing the services 
offered, documenting (in narrative form) all calculation methods and rates, and also 
forecasting future fund balances and resource needs. Our project team collectively, and 
individually, has the required technical expertise to provide the City with a quality charge 
back plan and all associated documentation specific to ITSD. 

The projects listed below are representative of the depth and breadth of experience of 
the Costing Services division within MGT in general, and with the proposed project team 
specifically. Members of the proposed project team completed each of these projects 

as MGT consultants ~l!hi~ .ttl~P-~~~ ~h.r~u~~J~. 

To demonstrate our IT experience, we can provide a lengthy list of references. Unlike 
some firms that will likely list references for cost allocation projects, or other projects that 
only indirectly relate to internal service funds or charge back models, we have chosen to 
list only recent projects whereby the services specifically deal with the creation, review, 
and rate determination of internal service Therefore, with regards to the services 
spedficaily listed in the City's Request for Proposal, just within the last three years, our 
assigned project team has completed exactly the same services for the following three 
representative local governments: 
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JEFFERSON COUNTY, CO 

Dates of work performed: 

Project completed June 2009 

Contacts: 

Todd Leopold, Finance Director 

303-271-8520 

tleopold@coJefferson.co.us 

Joe Palmer, Director of I.T Services 

303-271-8044 

jpalmer@co.jefferson.co.us 

Buck Benke, Director of Fleet 

303-271-5265 

llbenke@co.jefferson.co.us 

Don Brindle, Directoi' of Facilities 

303-271-5002 

rl bri nd le@co.jefferson.co.us 

SAN MATEO COUNTY. CA 

Dates of work performed: 

Project completed September 2010 

Contacts: 

Jim Sa co, Budget Director 
6S0 36j·4430 

Jsaco@co.sanmateo.(n.u5 

Rocio Kiryczun Admin. Services Mgr. 

6:;0·363-7844 

rkiryczun@co.sanmateo.ca.u5 

Michael Weiltworth, Deputy Dir. PW 

650-599-1423 

rYlwentworth@co.sanmateo.ca.us 

lVlGT 
I,) 

Summary of Scope: 

ThE.' MGT Dfojeu team, which included Vir. Parish am) iv'r 

McKenzie, revieY'/ed :he existing chargeback method; used 

by the County tor' their Fleet, Facilities, and Informatinn 

Technology interr.al service funds, end made suggestions 
and recommendatiuns for improvement and enhanrement 

to existing processes ann procedures . .As bac~ground for 

this project, each of these ISF's was experiencing i::'$ues 

with users regarding the rates they were being charged (as 
the County lackE-d adeoude written documentation 

regard(,'.g the fee developr: lent process and fee" were tno 

complex for most u5ers to understard), The County W.)5 

':llso having difficultv mairtai:!ing tl'e 15;-: fund balcnces it 
aplJrOpriilte levels (some were unsider excessive ami ~crne 

inadequ:1Le). MGT reviewed all rate calculation methods 

Jnd relilted documentakln, then we prepart~J complete ISF 

Business Plans in conforrnity with GAAP and OMB 
gu;delines Jlong with 'eiClt?d County policies. As a result of 
our study, each of the three internal servicf' fur,ds adOl"tE;d 

our ISF Business Plans which indl:ded new revised rate 

raiculat,orl mcdeis, sen';"e u' er 11lJfluais, ,Hid rati.. and fund 

hai2ncc' forecasting rncchs 

Summary of Scope: 

The MGT ['foJe,:t team, led by i\~r Mci<pnziE, reviewec: lh(, 

proposec!existir.q ISF chargeback methods for both ;h< 

HunlJn Resources Je,)(lr~rnent (which was bping conv.:>r<:ed 
to dn ISL) and the existing 8uildif'g Manaqe::1ent (refer~eu 

to as "R,::nts") ISF. The rnetho'l(1iogy for calculating ser,i,:<=: 

cos~s WiS reviewed and ~ervice C"lsts anJIY?E'd (inciuclil.Q 

overhead chargr.:s; to ensure that full cost was ()eing 
captur0c1 ("helL' apprOf'nate),,:lil:n tile pr 'P'')')E'd!(XI~ri'19 

rnoc:f'ls. MGT :urther caicuidl.pd rnissicn (O,ts >I) c r klC'() 

and per Wilt hasis ,0 serve as the iUlJncliltlon fo( Ie.> 

structu:("). We ,Je'''c-iopeci depart!Tle r lta! Sl.OfTliSSIOns, 
Jdent:fiec) hjj\ctional CO,)\~ and vPp:-()f,riate ~)d!irlg l)3SfS 

ill servi'es in "dd'!:",I', O'H te~;fn desi9'lE'c; fU!l(J.':t, 

"nil rate (i:1iCU I.ilticfl al'(: :Jr·xast"iC] rnode:;; for bc,'h !SFs. 
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COCONINO COUNTY, AZ 

Dates of work performed: 

Project completed September 2010 

Contacts: 

Sandra Schulz, Finance Director 

928-679-7180 

sschulz@C')(onino.az.~Jov 

Ardre\/p' Berte/seri, PW Director 

9):::: -i79-66.:W 

~l t>et:tEll?~.1~<:;Q;QO i nQ.,alJ},9..Y 

Siri rvlullaney, Budget ManagAr 

92S-67q· Ti82 

.8lllill p,J1~;t@ C0(QD irlQ,:;j ~.gQY: 

Summary of Scope: 

The MGT project teaM which included ~11r. Parish and Mr. 
McKenzie revie\'!ed the e>.isting ISF chargeback methods 
used by the (oullty for their Mechanical Services operatitn. 
A~ d b,:c'(ground, ti16 rates charged by tile Mechar;ica l 

Services [SF '1:ere corsidered to be excessive by end user::; 
and tho~e users were unable to mak.e the connection from 

tne s::>r"ices rece;ved to the methods used to ilc~Jal!y bill 
fer the COots incurred by the Mechanical Servi(e~ functio.l . 
.tXt thA sam'! time, :vlcLhanical Services was hi.lVi:lg dif~iGI:tv 

m<-iirtaining a<1(;(Juc;te I::.F funo balances :md obt'1inin~ rre 
;-pveruetrCClf.1S necessarv tr) fund requi(i.;d opprarion~, 

OutsoL:reil10 La the de ~ecto! Wi,S:l!SO being 
,'on.,id8r" .1, 

A: aesLlt 0;' OUI revie'.\', tvtGT macie ;ecommendation~ on 

improvirl(l Uimpiifyir:9! billing c~lcu!ation fT1Ethods, 

recci-'crl a:Jpioval b)l the County to proceed with 
(-liculatii'Q ni:"/V rates, and cleve'opeci il writkn ISF user 
gllirie, ijrrl ten year rate fore,::;st model I:, JiJdition, we 
(cncil.ctt~d a ~Q<;t be'lchmarking aflai'ysis (and model), 

levie\'I<"(: ,;'0ir Existing b;J0~!et and expenditures (\rd 
pr0sel'.teo further :'eommpndations to them regdr'Jir. ~1 

cost r:ontrolmeasures lu; theil cunsidera~io1. Finally, we 

v\l('f~ecl ,v:th a team of representatives frOIn Me(rani~(\1 

SC>fvice5, Finanr:e ."nd PUbiiC Works to prese:!l tl-:e [le\', 

(simplified) ratc;;(ruc:u: (:5 and ISF n:anual to a "user gr:-;U[I 

WhIC:' i13d bt~en formed. 

Although the recently completed study for Coconino County is not IT specific, the similarities to 
the City's requested services are so strong we included it as a representative project. 

In order to obtain the "clients perspective" of these projects, MGT strongly encourages the City of 
San Antonio representatives to contact the references listed above. 

Please note, these project references are not "firm" references completed by consultants 
not proposed for the City or projects completed years ago by consultants no longer with 
the firm. These representative projects were recently, successfully completed by members 
of the proposed project team. 
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The Costing Services division within MGT provides cost allocation services to local and 
state governments in over 25 states, including Texas. In the past three years, our 
consultants have prepared more than 200 hundred OMB A-87 cost allocation plans, many 
with indirect cost rate calculations, and Full Cost allocation plans for agencies ranging in 
population from a few thousand to over two million. Additionally, MGT costing services 
consultants have successfully completed several thousand OMB A-87 cost allocation 
plans, indirect cost rates and Full Cost allocation plans for state and local governments in 
the past 30 years as consultants with MGT or as former consultants with PRM, Maximus, 
DMG-Maximus, or David M. Griffith & Associates (DMG). 

The following list does not include clients from years ago that are now with another firm, 
or for projects completed by consultants that have long left our firm. Rather, the following 
list is a sample of large and/or complex cities and counties currently or very recently 
receiving services from MGT costing services consultants similar to those requested by 
the City. 

>- City and County of San Francisco, 
California 

.".. City and County of Denver, 
Colorado 

,.. City of Arlington, Texas 

>- City of Corpus Christ, Texas 

.".. City of Colorado Springs, Colorado 

» City of Dallas, Texas 

» City of San Antonio, Texas 

.... City of Houston, Texas 

» City of Miami, Florida 

~IGT 

". City of Oakland, California 

)- City of Sacramento, California 

» Broward County, Florida 

.".. Cameron County, Texas 

.".. EI Paso (ounty, Texas 

)- Jefferson County, Colorado 

» Maricopa County Arizona 

Orange County, California 

Riverside County, California 

.".. Shelby County, Tennessee 

.".. Tarrant County, Texas 
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The map to the right highlights the states 
where MGT is preparing cost allocation 
studies (including development of cost 
allocation models), Internal Service Fund Rate 
Development and related studies. 

A detailed list of recent cost allocation plan 
clients from MGT consultants will be provided 
upon request. 

Recently, MGT has provided cost allocation 
services to the City. Two members of our project team have worked with the City in 
preparing cost allocation reports within the past year. Typically, when members of the 
proposed project team provide cost allocation services, City personnel express very high 
satisfaction with their client service, knowledge and project management skills as well as 
the overall project results. 

MGT is a national research and management 
consulting firm specializing in providing 
management and financial services to public
sector clients. The firm's professional staff 
brings a wealth of knowledge and depth of 
understanding to all client engagements, 
delivering the highest quality and timely 
services to clients. 

Unlike the sole practitioner, or tv,o or 
three pErson firm, ar unexpected situation 
or change in the economy will no i C;lclnge 
our ability to serve the COUilty. I\nd vnlike 

the hUge corporate firms, IJ'.'€ are nDt 

burdened witli "!Vi'lll Street demands for 

pi ofit3bility that overridr: the nei"ds 0: C'~H 

dlenls 

MGT has been in business since 1974. In these 39 years we have successfully served more 
than 3,200 clients in 48 states and several foreign countries. The firm's mission "to improve 
the efficiency and effectiveness of governments, nonprofits, and other organizations 
serving the public" is supported by the capacity to deliver an extensive range of services. 
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MGT is structured into consulting 
divisions aligned to the firm's core 
competencies. The Costing Services 
division, which will be responsible for this 
project, is further defined in the 
organization chart to the left. 

There are over 70 professional staff 
members at MGT. Of these professionals, 
29 are within the Costing Services 
division. Therefore, in addition to the 
proposed project team, MGT can draw 
from a deep pool of experienced cost 
allocation consultants to supplement the 
project as necessary. These consultants 

have unique skill sets such as performance measurements, performance management and 
process improvement. These experts are available to assist the proposed project team as 
needed. 

In the event of an unforeseen circumstance and a proposed team member is unavailable 
to provide the proposed services, after notification and approval by the City, a 
replacement member with equal or greater cost allocation experience will be added to 
the project team. This transition will be seamless to the City and no drop-off in skill set or 
client service will occur. 

While other firms are contracting and 
eliminating, or not replacing consulting 
staff, MGT has been steadily adding 
consulting staff. Not only do these 

Currently, MGT has more cost allocat;on 

consultants in Texas than any other firm. 

consultants offer years of relevant experience, they have worked together, in various 
configurations, on hundreds of similar projects. Due to MGT's steady growth, and client
centered focus, anyone of these consultants has the capacity to be added to the City's 
project without negatively impacting the project time lime or deliverables. 

MGT maintains a network of over a dozen physical (including Austin, Texas) and virtual 
office locations (including Dallas) throughout the United States. Staff in offices in Austin, 
Dallas, Atlanta, and Wichita, Kansas, will primarily provide work for this engagement. 

~1GT 

MGT Response Page 29 



Texas Office 
4009 Banister Lane, Suite 265 

Austin, Texas 78704 

California Office 
2001 P Street, Suite 200 

Sacramento, California 95811 

Colorado Office 
8200 South Quebec Suite A3 # 184 

Centennial, Colorarlo 80112 

Florida Office 
3800 Esplan;:~de Way, Suite 210 

Tallahassee, Florida 32311 

Washington Office 
711 Capitol Way, SuitE: 608 
Olympia, Washington 9H50~ 

Mark Carpenter, Senior Associate 
214-770-7153 

mark_cal'penter@mgtamer.com 

Bra<i Burgess, Vice President 
Costing Services Division 

916-595-2646 
bbu rgess@mgtamer,com 

Eric Parish, Director of Business 
Development 
877 -275-7764 

epa rish@mgt3mer,com 

Fred Seamon, Vice President 
Regional Director 

850-386-319'1 
fseamon@mgtarner,COfn 

Dodds C; amwell. vice F'resdeil! 
360-866-f'303 

dcromwel@mgtamer.com 

By working together effectively, traveling efficiently, and by leveraging technology, 
including the MGT proprietary cost allocation software and MS Office products, our 
proposed staff can work from separate offices as if they were physically located together, 
The assigned staff is proposed for this project to provide the best combination of project 
management, experience, expertise and availability to serve the City, 

The proposed project team is supported by MGT's administrative staff and processes. 
Other than standard computers with our cost allocation software, MS Office applications, 
and cell phones, our proposed project team requires no other equipment to support this 
project 

The proposed project team includes five MGT consultants. No subcontractors are 
proposed for this engagement 
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While the qualifications and experience of a firm are important, perhaps more important 
are the knowledge and experience of the proposed project team. The proposed project 
team combines rich, deep knowledge and experience in developing cost allocation 
models, preparing cost allocation plans, rate studies, and indirect cost rates in Texas and 
other states. 

There are three primary benefits to our proposed project team. The first, and perhaps 
the greatest benefit, is the proposed project team's recent experience preparing cost 
allocation plans and indirect cost rates for large, 
complex jurisdictions including several in Texas. In 
virtually all of the MGT engagements that followed 
another consulting firm, significant enhancements 
were made to the project process, the supporting 
documentation provided by departments has 
improved, the accuracy of the project results has 
increased and there is an increased understanding 
within departments of the project, project results 
and project applications. 

The MGT project team has three 
Texas-based, senior-level, cost 
allocation experts, all who 
deliberately left the same natiora: 
consulting corporation to j0in 
MGT, a firm that is client· focused 
rather thal1 firm-focused, 
re:ponsive rather than defenSIvE;, 
and glowing rather than 
contracti n9. 

The second benefit is that the expertise of the team as a whole is greater than the sum of 
the team's parts. The five team members bring unique education, skills, and experiences from 
numerous local government cost allocation, user fee, management study, and performance 
review consulting engagements, many in Texas. 

The third benefit is that by placing five experts on the project, all phases of the project 
are completed in a timely manner which results in an overall on-time project. 

As part of a successful growing firm, the proposed project consultants are engaged in 
projects during the same time period as requested by the City. These projects however, 
will not interfere or prohibit the successful completion of the proposed services for the 
City. MGT schedules projects and proposes project teams with a client-focused, rather 
than firm-focused approach. Simply stated, the City will receive the proposed services, in 
the proposed manner, without conditions or qualifications. 

lVlGT 
, )"< c.\ 
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The proposed project team composition and leadership is depicted in the graphic below. 

( ---~;~~ PA;~~H--l 
I PROJECT DIRECTOR) 
'-- --.-- ,,~---- ------- ---
, ___ ~_---L_.~~_._" 

1---------t;:c~~Gz:; -------
@ARK CARPENT~ (ZoRY B;N;GOFSK~ i;;RlE.l.-y S-E-W-E-L"'" 

PROJECTCONSULT~0 ~~~~_~:'~NT _) lPROJEC~CONSULTANT 

l_~ ____ --.-J ELlS~ 0' ~~-T~U IL l- __________ J 
~~~.L,I~~_~~~~~_N_CE) 

Our proposed project tear~l offer pew-.ern II ad""1nta9E'S to the City of Sar Amoni,'. 

111 A h:gh performinq tearn 01 int'Ymati);l ~echnol(\gy, Internal ServicE: fund, 
cost ulloca~ioi) rrorlel U:.el fe.!, anrl :OCill government budget expertise, 

each 1.'ith LvgE" rnunidp,;lit\ (:xoerienc". This mea;,s the ely will not rely ,);1 

(.'11<' "naLor.a,3xpe:t alonq wit!> a re"olvin9 door of un:, ain"d, junior level 

st"lff. 

III A cohesive team thiit has ''.0 keo to~)':ther on ,f:la:e0 pi ojec" mean, 
i, ,Slant .1CCt:SS to Dlld r:t'isp-,cti'/PJ from rnort'" than ('ne ove, 
srheduied consuita,lt. 

\II A teanl-\I;h lhret> Te.<oo,iJo<,e,'j rnc~rnber~ fnf'! IeI',' 1'[, tho. City's <;rructurp 

,.',nd operRUo: ,S 

\111 A team ':,itt' (je(I.Cdt"d l i E'"per' tc. ensure tr'az thp Cit)' s IT D6partr,ei t is 
(Omiorti:blr v'ith ;AGT's :)I)ci ,.Ifiderstandinq cf 12r9''. iT 

0fC,O:'iz:;tic. .:. d! I' J the/ar l()lJ~ cfPI gi:<)ilC" n1ectlan:;lnS ovoil",f-,Ie. 

Oil A te3!n cOfllcriseri ,)f? (',ix (11 pxperielKi:' 'vith Te;';2S cities and cities lrOl'1 

!~IjI. Eric Parishl Projed Diredor 

Mr. Parish will serve the City as Project Director, In this role, Mr. Parish will have 
responsibility for all project field work and the associated deliverables. His participation is 
to oversee all day-to-day activities, provide formal status reports to City staff, ensure that 
the project stays on schedule and to ensure complete satisfaction of City personnel. 
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Mr. Parish, a Partner with MGT, has been providing cost accounting consulting services to 
cities and counties since 1990. He has prepared and managed hundreds of cost 
accounting projects, many organizations in Texas, including EI Paso County for the past 
three years. 

Mr. Parish is based in Centennial, Colorado, is a Certified Professional Project Manager, 
and is active in the Colorado chapter of the Government Finance Officers Association. He 
has prepared hundreds of cost allocation plans and indirect cost rates for cities, counties, 
and state agencies. 

Mr. Jerry McKenzie, Project Manager 

Mr. McKenzie will serve the City as Project Manager. In this role, Mr. McKenzie'S primary 
responsibility will be to work with City personnel to jointly determine the project 
deliverables and outcomes. 

Based on Mr. McKenzie'S experience with similar projects, he will customize and complete 
the following representative project tasks. Kick off the project, meet with applicable City 
departments and personnel, submit our list of initial data needs, direct the initial project 
kickoff meeting, review the organization structures and services, distribute ITSD costs into 
appropriate functions, develop the billing bases, calculate the charge back rates, draft the 
written user guides, create the ten year forecast models, as well as take part in the initial 
internal quality assurance efforts. Additionally, he will lead in the presentation of all draft 
and final project results. 

Mr. McKenzie, a Senior Associate with MGT, has over 25 years of consulting experience 
including internal service fund creation, cost allocation, and charge back or rate study 
services to local governments. He has prepared and managed hundreds of cost 
accounting, charge back and rate studies for cities and counties all across the country. He 
specializes in developing internal service fund and enterprise fund (utility) rates. In the last 
two years alone he has created rate forecast models, written user guides, and developed 
rates for over 30 internal service funds and utilities. 

Mr. Cor\! Bonogofsky, IT ConSUltant 

Mr. Bonogofsky will serve the City as IT consultant. In this role, he will have responsibility 
for assisting the project team with both technical and operational issues and decisions. 

Mr. Bonogofsky is an IT Consultant with MGT, and has 17 years of experience in IT 
infrastructure, service delivery, and project management. His range of experience includes 

lVIGT 
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call center/desktop services, server administration, software license negotiation, 
telecommunications, internal IT and Telecom cost allocations, and IT procurement. Within 
the last three years he has planned and implemented cost allocation models for both 
production and corporate environments within an IT enterprise. 

My. Mark CarQenter. Project Consultant 

Mr. Carpenter will serve the City as project consultant. In this role, he will have 
responsibility to assist Mr. McKenzie in the initial data collection phase, participate in 
interviews and in the development of functional areas within ITSD, create cost pools and 
prepare cost allocation worksheets. He will have responsibility for assisting with the day
to-day activities including conducting meetings, requesting and collecting data, following 
up with department personnel, report creation, and quality assurance. 

Mr. Carpenter is a Senior Associate with MGT, and has 22 years of experience in public 
sector financial conSUlting. His range of experience includes ISF rate development, A-87 
cost allocation plans, indirect cost rate proposals, user fee studies, long-range financial 
forecasting, jail rate studies, and management audits of a wide variety of departments 
and functions at both the state and local government levels. He is currently assisting 
Monterey County, California in developing a cost allocation model for the County's 
Information Technology Department. In addition, he has worked with the City of San 
Antonio on several projects including a management audit of the Police Department and 
citywide cost allocation plan preparation. 

Ms. Shirley Sewell, Proiect Consultant 

Ms. Sewell will also serve the City as project 
consultant. In this role, she will have responsibility 
for supplementing the day-to-day activities, 
including assistance in the preparation of the ITSD 
cost allocation plan and indirect cost rates. This 
responsibility includes follow up with departments; 

Ms. Sewell is based ill U3Has 3i \"'1 is 
one nf tl~e State's most 
experienced cost (li!ocation 

(on~ultant5, havinq successfull." 
nreoared hu ndreds C'l1 Texas 
" , 
ar1(~ county cost i1i1OCdLlon plans 

helping identify allowable costs; data input; reviewing draft calculations; and quality 
assurance of the final cost allocation plan. 

Ms. Sewell, a senior consultant with MGT, has over 29 years of consulting experience 
providing cost allocation services to Texas local governments. She has prepared dozens 
of cost allocation plans for cities, counties, and state agencies. Ms. Sewell has prepared 
cost allocation plans for a number of Texas governmental agencies including the City of 
Dallas, the City of Corpus Christi, and the City of Houston. 
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Ms. Elise d'Auteuil, Quolity Assurance 

Ms. d'Auteuil will serve the City as Quality Assurance Advisor. In this role, she will have 
responsibility for assisting the project team with both technical and operational issues 
and decisions. Additionally, she will lead the quality assurance process to ensure the 
project adheres to all applicable standards, principles and guidelines. 

Ms. d'Auteuil, a Senior Consultant with MGT, has over 31 years of consulting experience 
providing cost allocation services to large and complex government organizations. Most 
recently, she has managed two large cost allocation projects - the State of Texas 
Governor's Office and the State of Texas Attorney General's Office. Resumes for the 
project consultants follow in this section. Prior to joining MGT, she held senior-level 
positions with the national management consulting firms of MAXIMUS, Inc., and David M. 
Griffith & Associates, Ltd. She has prepared hundreds of cost allocation plans and indirect 
cost rate proposals for governments. She has significant experience working with Section 
2 costs (billed costs of the central service cost allocation plan). 

No interns, students, or temps will be proposed or used on this project. 

More detailed consultant resumes are attached at the end of this section. 

Primary Work Assignment and Percentages of Time 

Mr. Ede Parish 

Mr. Jf'rry McKenzie 

Mr. Cory Bonogofsky 

Mr. Mark Carpenter 

Ms. Shirley Si':well 

Ms. Elise d' Auteuil 

lVIGT 

City's satisfaction and 
project team resoU!,:es 

Primary City contact and 
project deliverables 

iT subject area expel t 

Seconda"v City contact 
ann prujecl delivt'~rabies 

Di1l1as bosed support, 
cost allrx.ation 
c:alculation~ !TSO rilte 

calculations. 

Quality assurance and 

tedll1lCal assistance 

10' 
/0 

~'21% 

~,26% 
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Providing only the requested services takes the "consulting" out of the term "consulting 
engagement." We understand the City is requesting to receive expertise from a firm that 
can not only prepare accurate and timely cost allocation plans and rate development 
models, but also provide true consulting services that will turn the project data into useful, 
accurate and defensible financial and managerial information. 

Based on our proposed project teams experience successfully providing services similar 
to those requested by the City to other large complex governmental entities our 
understanding of the City's request for services goes well beyond the requested services. 
We believe the City is requesting, in addition to the requested services, the following 
services. 

)r- A professional, well-managed, accurate and on-time consulting engagement. 

Access to more than one consultant so that the engagement is not only 
completed on-time but also so that questions can be answered and data can 
be turned into information expeditiously. 

On-site and deliberately integrated training and review with City personnel to 
ensure the highest understanding, accuracy and assertive cost recoveries. 

A personable consulting team that is capable of performing the requested 
services with minimal disruption to, and minimal assistance from City personnel 
while still meeting project deadlines. 

Assistance with integrating and applying the cost allocation plan and rate 
information into ongoing City operations to maximize current indirect cost 
recovery and pursue new methods for indirect cost recovery . 

.., Solid and transparent documentation to support the project deliverables. 
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o~ AMERiCA, INC. 

RANGE OF EXPERTISE 

CObl~'U;.TlNG EXPERiENCE. Mr. Parish has been performing governmental 
cost -of-service studies since 1990. Over the past 23 years, he has 
developed a broad background in local government consulting, with a 
primary focus on cost allocation development, user fee rate calculations, 
indirect cost rate proposals charge back and billing rate models and jail 
rate studies. 

He has worked with city, county, state and special district government 
agencies on cost accounting and mandated cost claiming projects. His 
range of experience includes the following: 

,~, Government Cost Allocation Plans (OMB Circular A-8?) 

Full Cost Allocation Plans (GAAP) 

• :. User Fee Studies 

Indirect Cost Rate Proposals 

Charge Back and Billing Rate Models 

.:. Jail Rate Studies 

.!. Reimbursable State Mandated Programs (California) 

.:. Cost Analysis 

Mr. Parish earned Bachelors and Masters Degrees and is a Certified 
Professional Project Manager adept at completing and managing multiple 
timely and satisfactory engagements. He is also an active member in the 
Government Finance Officers Association (GFOA). 

Prior to joining MGT, he held positions of responsibility with PRM, 
Maximus Inc., DMG-Maximus, and David M. Griffith and Associates, Ltd. 
(DMG). 

23 YEARS OF CONSUL nNG 

ExPERIENCE 

MGT OF AMERICA. INC. 

PartnE'r 
August 2007- Pr!'sf'·:t 

PU8l1C RESOURCE 

MANAGEMENT GROUP LtC 
Prinuplf> 

MAXIMUS, INC. 
Senior Manager 

DMG-MAXIMUS. INC • 

Manager 

DAVID M. GRIFFITH AND 

ASSOCIATES, LTD. iDMGl 
SC'flI(l! (on~ultan! 

CERTIFIED PROFESSIONAL 

PROJECT MANAGER 

UNIVERSITY OF PHOENIX 

MA. Management 

WICHITA STATE 

UNIVERSITY 

" Mr. Parish has personally prepared over 200 cost allocation plans, 
over 500 indirect cost rate proposals and over 50 user fee studies and charge back models for 
government clients in 14 states. 

Mr. Parish has taught hundreds of government finance officials indirect cost theory and 

application through numerous training sessions. He is a frequent presenter at 

conferences and workshops for clients, state and local governments and associations. 
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Denver, Colorado 

Edmond, Oklahoma 
Surprise, Arizona 
Oakland, California 

Coconino, Arizona 
Jefferson, Colorado 
Boulder, Colorado 
San Mateo, California 

Arizona Game and Fish 
Kansas Corporation 
Commission 
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RANGE OF EXPERTISE 
Mr. McKenzie has an extensive background in cost accounting 
concepts and practical applications. Mr. McKenzie is a Senior Associate 
with MGT of America, Inc. He has been responsible for managing 
hundreds of successful engagements in both the utility and 
governmental environments for over twenty-five years. His range of 
expertise includes: 

.~> Development of internal service fund rates & methodologies 

':. Development of local government charge back (billing) models 

':. Development of state government charge back (billing) models 

':. Development of activity based cost of services studies 

.:. Development of cost allocation plans in accordance with OMB 
A-87 

.:. Development of enterpsise fund forecasting models 

.':. Development of statewide cost allocation plans 

.:' Development & negotiation of indirect cost rate proposals 

Development of jail rate studies & US Marshal daily housing 
rates 

.:. Assisting in maximizing general fund cost recoveries from 

Federally funded programs 

Enterprise funds 

Internal service funds & other external sources 

33 YEARS OF EXPERIENCE 

MGT OF AMERICA, INC. 
Senior Associate 
Sept 2008 - Present 

MAXIMUS, INC. 

Vice President 
1989 -2008 

KANsAS GAS & ELECTRIC 
Assistant to the 
Controller 
1980 -1988 

WICHITA STATE 
UNIVERSITY 
Bachelor of Busmess 
Admimstratlon In 
Accounting 

Mr. McKenzie has been directly responsible for the development 
and review of cost allocation plans created in accordance with federal guidelines (i.e. OMB 
Circular A-87). These guidelines establish the procedures necessary for governmental entities to 
recover indirect costs associated with programs funded through grants. In this capacity, Mr. 
McKenzie has dealt with several reviewing agencies on behalf of his clients. 

In addition, he has developed "Full Cost" plans which enable clients to bill the full cost of 
support services to enterprise funds, special revenue accounts, etc. This process involves an in
depth analysis of general fund support provided to enterprise-funded activities such as Utilities 
and Golf Course operations. 

Another related area in which Mr. McKenzie has extensive experience is in the costing of internal 
services. He has developed and implemented numerous charge back models and billing 
algorithms for facilities, fleet maintenance programs, information technology funds and 
miscellaneous other internal service type charge back systems. 

Finally, he has been directly responsible for the review and analysis of alternative revenue 
sources for governmental clients. This activity primarily involves the development and 
implementation of User Fee Cost Recovery Programs, as well as the identification of "new" 
potential revenue areas for the governmental units. 

MGT Response Page 39 



MT 
C·: k l RCA. i~;"':. 

Mr. Bonogofsky has been involved in IT infrastructure, service delivery, and 
project management since 1996. Over the past 17 years, he has 
implemented hundreds of IT projects including data center 
relocations/consolidations, software implementations, 
mergers/acquisitions, vendor negotiations, IT systems roll-outs, and 
telecom mu n ications optim izati on. 

He has worked with state government agencies on IT infrastructure and 
security compliance. His range of experience includes the following: 

Software (Microsoft, Adobe, VMWare, McAfee) 

.:. Data Center Hardware (HP Server, HP Storage, EMC) 

':. End User Hardware (HP, Dell) 

,~" Telecommunications (AT&T, Verizon, Sprint, CenturyLink/Qwest) 

Mobility (AT&T, Verizon, Sprint, T -Mobile) 

VSAT communications 

,.:. IT Project Management 

In November 2013, Mr. Bonogofsky joined MGT of America, Inc. Prior to 
joining MGT, he was a Senior Director with Scientific Games International 
for nine years. During this time, he filled multiple roles including Senior 
Project Manager, Software Quality Control Manager, Director of IT, and 
Senior Director of IT Procurement. From 1997 to 2004, he was a Senior IT 
Project Manager for IBM Global Services supporting multiple clients, 
including Lucent Technologies, AT&T, Sprint, and American Express 
Financial. 

Mr: Bonogofsky has personally managed hundreds of IT projects and has 
negotiated over 50 IT and Telecom contracts. Specifically, he has worked 
on over 25 projects for state government agencies. 

17 YEARS OF EXPERIENCE 

MGT of America. Inc. 
!T Consultant 
Present 

SCIENTIFIC GAMES INT'L 
Senior Director 

IBM GLOBAL SERVICES 

Consultant 

WESTERN GOVERNORS 

UNIVERSITY 
MBA 
(2014) 

WESTERN GOVERNORS 
UNIVERSITY . 
SA 

NOSeS 
AAS 

PROJECT MANAGEMENT 

INSTITUTE 
PMP 

GEORGE WASHINGTON 

UNIVERSITY 
Masters Certificate PM 
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States: 

. 
4'~~ Minnesota Maryland 

.:. Connecticut 4<:~ Colorado 

* ' .. Pennsylvania Vermont 

.*. • Indiana 9: • New Hampshire 

.:'" Iowa ,-, . Maine 

.:~ Delaware . 
'.' Puerto Rico 
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Mr. Carpenter has been performing governmental cost-of-service studies 
since 1989. Over the past 24 years, he has developed a broad background 
in local government consulting, with a primary focus on cost allocation 
development, cost of services and user fee rate development, and 
management auditing of government operations. 

He has worked with city, county, state and special district government 
agencies on cost accounting and mandated cost claiming projects. His 
range of experience includes the following: 

Government Cost Allocation Plans (OMB Circular A··87) 

• ;. Full Cost Allocation Plans (GAAP) 

User Fee Studies 

Indirect Cost Rate Proposals 

Jail Rate Studies 

Long-range Financial Forecasting 

Dual Taxation Analysis 

Development of Special Taxing and Benefit Districts 

Cost Analysis 

In August 2010, Mr. Carpenter joined MGT of America, Inc. Prior to joining 
MGT, he was a Vice President with the Matrix Consulting Group for four 
years. Between 1989 and 2006 he held positions of responsibility with 
MAXIMUS, Inc., DMG-MAXIMUS, and David M. Griffith and Associates, Ltd. 
(DMG). Before becoming a local government consultant, Mr. Carpenter 

31 YEARS OF EXPERIENCE 

MGT of America, Inc. 
Senior ASSOCiate 
August 2010 - Present 

MATRIX CONSUL nNG 

GROUP 
Vice President 

MAXIMU!), INC • 
Senior Manager 

DMG·MAXIMIJS.INC. 
Sentor Manager 

DAVID M. GRIFFITH AND 

ASSOCIATES, l rD. (OMG) 
Senior Consultant 

UNIVERSITY OF NORTH 
CAROLINA, CHAPEL HILL 

MPA 

DAVIDSON COLLEGE, 
NORTH CAROLINA 

SA 

worked for the City of Fort Worth, Texas as a Management Analyst in the City's Office of 
Management Services and as the Fiscal Administrator for the Fort Worth Police Department. 

Mr. Carpenter has personally prepared over 120 cost allocation plans and over 30 user fee and 

cost of services studies for government clients in 8 States. 
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Specific examples from Mr. Carpenter's experiences are described below: 

.:. OMB A-87 and Full Cost (GAAP) allocation plans for cities and counties ranging in 
population from a few thousand to over two million. Many of these plans included strict 
cognizant agency audit and approval. 

.:. OMB A-87 compliant Indirect Cost Rate Proposals for cities, counties and special districts. 
Many of these rate calculations included strict cognizant agency audit and approval. 

.:. User fee studies for cities and counties that encompass all governmental services 
including, but not limited to, Building, Clerk, Courts, Public Safety, Development, Health, 
Planning, Recreation, Sanitation, and Planning/Zoning. 

Cities: .. :<10 Rockville, Maryland 
,,:4 Bryan, Texas 

~:~ San Antonio, Texas 
~: .. College Station, Texas <~:. San Francisco, California 

.'. Dallas, Texas . .:* Los Angeles, California 

Fort Worth, Texas 
+ :,~ San Marcos, Texas 

City of Houston, Texas 
~:" Cooper City, Florida 

.:" Odessa, Texas 

Counties: 

.:'» Harris County, Texas ''f:''. Placer County, California 

EI Paso County, Texas EI Dorado County, California 

,', . San Patricio County, Texas *:~ Allegan County, Michigan 

.:" Denton County, Texas Broward County, Florida 

Prince William County, Virginia 
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MGT SHIRLEY W. SEWELL 
SENIOR CONSULTANT 

CiA fA E RIC i\ . 

RANGE OF EXPERIENCE 

Shirley Sewell joined MGT in April 2008 as a 
Senior Consultant in our Costing Services Practice after holding consulting 
positions with the Financial Services Division of MAXIMUS, Inc. for over 20 
years. She has over 30 yeafs of experience with state and local programs and 
organizations. Her MAXIMUS, Inc. consulting experience and prior work 
experiences with the Dallas County Budget Office and as Assistant 
Administrator for Dallas County have provided her with both theoretical and 

practical experience in the analysis and costing of governmental operations. 
She has acquired experience in governmental budgeting, finance, accounting, 
and operations through her management and participation on numerous 
state and local government management and costing projects. Types of 
projects that she has managed and/or participated on include: 

Development of activity based cost of services studies including 
numerous user fee studies for both state and local jurisdictions 

.~. Development of CAPs in accordance with federal principles. 

Assistance on several statewide cost allocation plans (SWCAPs). 

Development and negotiation of indirect cost rate proposals (lCRPs). 

Development of charge-back rate methodologies and rates. 

•... Development and negotiation of jail rate studies and U.s. Federal 
Marshal daily housing costs. 

Development and negotiation of implementation plans and quarterly 
claims associated with county Title IV-E, Title IV-D activities and 

Medicaid. 

Assisting agencies in maximizing general fund cost recoveries from 
federally funded programs, enterprise and special revenue funds, and 
other non-general fund sources. 

Organizational and operational reviews. 

Process improvement studies. 

Salary surveys and staffing analysis. 

Development and presentation of seminars on cost accounting for state 

agencies, local governments and professional organizations 

29 YEARS OF EXPERIENCE 

MGT OF AMERICA, INC. 

Senior (onsultant, 

Apnl2008 

MAXIMUS, INC. 

Cost Servl( es DlViswn 
IndE'J.)endpnt <: ontr c\( tz1r 

March 2003-Apnl ;:[108 

Sf Manaqer 
Mal1dqer 

Sr. Consultant 
Consuiti'lnt 

198L~nO.'l 

DALLAS COUNTY, TEXAS 

A:-,sl~ti'ln1 Adrmni<;tr iltn: 

19861987 

':if. Bodqet Analvst 

1979 1983 

l. 8. J. SCHOOL OF PUBLIC. 

AffAIRS, UNrvERSITY OF 

TEXAS 
Mastf'i Publtr.: Aff;w~ 
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SHIRLEY W. SEWELL 
PAGE 2 

Ms. Sewell has acquired an extensive knowledge of u.s. Office of Management and Budget Circular A-
8? (OMS A-8?) and state agencies operations through her consulting experiences in the states of 
Alaska, Oklahoma, Texas and Washington. Her state experiences have included assisting in the 
preparation of SWCAPs; state agency CAPs, indirect cost rates and ICRPs; charge-back rates for billed 
services in accordance with OMB A-8?; and activity-based cost of services studies. Her responsibilities 
have included the collection and analysis of organizational, financial and performance data; the 
preparation of detail and summary report in accordance with OMB A-8?; assisting in the negotiation of 
SWCAPs and ICRPs with federal agencies; assisting agencies in the application of indirect cost rates; 

development of billing rate methodologies and charge-back rates that comply with OMB A-8?; and the 
costing of services for which a fee is charged or possibly charged. State government projects on which 
she has participated include Texas Department of Public Safety, Texas Office of the Attorney General, 
Texas Office of the Governor, Texas SWCAP, Texas Department of Health Lab Fees, Alaska SWCAP, 
Washington State Patrol, and Oklahoma Department of Administration. 

In addition to Ms. Sewell's prior work experiences with Dallas County, she has acquired an extensive 
knowledge of local government operations through her project experiences as a consultant. Her 
experiences have included the preparation of ICRPs, CAPs for the identification of general fund costs 

provided to non-general fund entities, charge-back rates for billed services, activity based cost of 
services studies, and organizational and operational reviews. She has successfully negotiated local 
government CAPS, indirect cost rates, and ICRPs with Her responsibilities have included the 
collection and analysis of organizational, financial, and performance data; the preparation of detail 
and summary reports in accordance with OMB A-8?; negotiation of CAPs and ICRPs with state and 
federal agencies; assisting local governments in the application of indirect cost rates; development of 
billing rate methodologies and charge-back rates that comply with OMB A-87; and the costing of 
services for which a fee is charged or possibly charged. Specific projects on which she has 

participated include the following: 

Completion of ICRP and CAP projects for counties including the Texas counties of Cameron, 

Galveston, and Tarrant, as well as cities including Dallas, Texas, Ft. Worth, Texas, San 
Antonio, Texas, Plano, Texas and Corpus Christi, Texas. Experience also includes 
transportation agencies North Texas Tollway Authority and the Denton County 

Transportation Authority . 

• ,' Developed and submitted to the Texas Attorney General Child Support Division, budget and 
quarterly claims on behalf of Texas counties for the reimbursement of costs associated with 

Title IV-D activities. Texas counties for which services were provided included Bexar and 
Tarrant. 

.:' Developed and submitted to the Texas Juvenile Probation Commission and the Texas 
Department of Protective and Regulatory Services Department budgets, implementation plans, 
and quarterly claims on behalf of Texas counties for the reimbursement of costs associated 
with Title IV-E activities. Texas counties for which services were provided included Bexar, 
Galveston, Harris, and Travis. 
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SHIRLEY W. SEWELL 
PAGE 3 

.:. Developed and submitted implementation plans and quarterly claims to the Texas Department 
of State Health Services, on behalf of Harris County for the reimbursement of costs associated 
with Medicaid administrative services. 

Prepared cost of service analyses and user fee studies including unit costs of service for 
numerous local government clients including, Coconino County, Arizona, Southwest Florida 
Water Management District, City of Oklahoma City, Oklahoma, and City of Dallas, Texas. 

Reviewed and provided recommendation to Texas Regional Councils of Governments on the 
adequacy of regional councils of governments' ICRPs and their compliance with OMB A-87 
principles and procedures, including presentations to sub-committee of the Texas Legislature . 

• :. Developed and submitted for U.s. Federal Marshal approval of daily rate proposals for the 
reimbursement of costs associated with housing federal prisoners. Ms. Sewell also prepared 
detailed analyses of county jail costs utilizing activity-based costing principles and developed 
daily rates to secure reimbursement for county detention services and served as an expert 
witness on the cost of housing State prisoners in County jails. 

> Responsibilities with the Dallas County included the preparation and maintenance of 
budgets; preparation of financial reports including long-range program forecasting; 
managing the County's risk management program; supervising the County's records 
management program; and developing a county-wide office space inventory. 
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O~ AMERICA, INC. 

RANGE OF EXPERTISE 

Elise d'Auteuil has over 30 years of experience with state and local 
programs and organizations. Through her management and participation 
on numerous state and local government projects, she has acquired an 
extensive knowledge of federal and generally accepted accounting 
principles and procedures, governmental budgeting, finance, accounting, 
and operations. Projects that she has managed and/or participated in 
include: 

,.:. Statewide cost allocation plans (SWCAPs) 

':' Indirect cost allocation plans (CAPs) and indirect cost rate proposals 
(ICRPs) for cities, counties and state agencies 

',' Cost of service studies and rate methodologies 

.~. Jail rate per diem studies and U.s. Federal Marshal housing costs 

.:. Implementation plans and quarterly claims for Title IV-E, Title IV-D 
and Medicaid Administrative reimbursement 

Organizational and operational reviews 

Ms. d'Auteuil has worked on hundreds of state and local cost allocation 
plans, indirect cost rate proposals and cost of services studies. 

Specific examples from Elise's local government project management 
experience are described below: 

.:. Managed the preparation, submission and negotiation of the 
Los Angeles County Metropolitan Transportation Authority (LACMT A) 
Indirect Cost Rate Proposal with the US Department of Transportation, 
Federal Transit Authority to recover administrative costs associated 
federal grants. 2007 - current 

.;, Managed the preparation of the Harris County, Texas Indirect Cost 
Allocation Plans (Full Cost and OMB A-87) to recover administrative costs 

MGT OF AMERICA. INC. 

SenIor Consultant. 

August 2007 - prpSE.·n1 

MAXIMUS. INC. 

(ost ServiCE'S Dllf'( tor 

January 2007 IUIY 200? 
Senior Manager 
2000 - 2006 

Manager 
1Q93· 19'19 
Sentor (CH1<;iJltiint 

1984·1Q-P 

OALLAS COUNTY MENT At 

HEALTH AND MENTAL 

RETARDATION CENTER 

Budget and Gra!lts 

Officer 
1983 1'188 

OALlAS COUNTY, TEXAS 

Budget Analyst 
1979 - '1982 

The C,€(lrQe Wasr.l!lIj 1o': 
t Inl\!s::~r"<:it\, \A/':\('l·'n!1'!{lr 

associated federal grants, to recover general fund support costs associated with non 
general fund operations, and to recover indirect costs from other jurisdictions. 2010-
current 
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.:. Managed the preparation of the Collin County, Texas Indirect Cost Rate Proposal to 
recover administrative costs associated federal grants. 2010 - current 

Managed the preparation of the North Texas Tollway Authority Indirect Cost Allocation 
Plans 
(Full Cost and OMS A-87) and calculation of unit rates of service for the System Incident 
Management and Customer Services Departments to recover costs associated federal 
grants and the provision of services to other entities . 

• ;, Managed the preparation of the Pinal County, Arizona Indirect Cost Allocation Plan and 
Per 
Diem Jail Rate Study to recover administrative costs associated federal grants, to recover 
general fund support costs associated with non general fund operations, and to recover 
prisoner housing and medical costs from other jurisdictions. 2007 - 2010 

Managed the preparation of the Southwest Florida Water Management District 
(SWFWMD) 
Indirect Cost Rate Proposal and Laboratory User Fee Study to recover administrative 
costs 
associated federal grants and to recover laboratory costs from other jurisdictions. 2007 -
2008 

Additionally, Elise has extensive experience at the state level of government. Examples of her 
project management experience on state projects are described below: 

Managed the preparation, submission and negotiation of the Texas Statewide Cost 
Allocation Plan to identify and allocate statewide central service costs to benefitting state 
agencies and to document statewide billed services according to federal OMB A-
87regulations. 2007 - current 

Managed the preparation, submission and negotiation of the New Mexico Statewide 
Cost Allocation Plan to identify and allocate statewide central service costs to benefitting 
state agencies and to document statewide billed services according to federal OMS A·· 
87regulations. 2007 - current 

Managed the prepar3tion. submission and negotiation of the United States Territory of 
the Virgin Islands Government Wide Cost Allocation Plan to identify and allocate 
government wide central service costs to benefitting state agencies and to establish 
indirect cost rav:s for 10 USVI departments. 2010 - current 

Managed the preparation, submission and negotiation of the Texas Office of the 
Attorney General Indirect Cost Rate Proposal and Legal Services Billing Rate Study to 
recover administrative costs associated with federal grants and to appropriately bill other 
agencies and entities for legal services provided. 2007 current 
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.;. Managed the preparation, submission and negotiation of the Texas Office of the 
Governor Indirect Cost Rate Proposal to recover administrative costs associated with 
federal grants and to recover general fund support costs from non general fund 
programs within the agency. 2007 - current 

.:. Managed the preparation of the Texas Comptroller of Public Accounts Innovation and 
Technology Services cost allocation plan to fully recover statewide costs associated with 
information technology services. 2009 - current 

.:. Managed the preparation, submission and negotiation of the Texas Department of 
Agriculture Indirect Cost Rate Proposal to recover administrative costs associated with 
federal grants and to recover general fund support costs from non general fund 
programs within the agency. 2012 - current 
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RFP ATT/\CI-LNIN I 
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Prepare and submit the following items. 

RFP ATTACHMENT A, PART THREE 

PROPOSED PLAN 

1. Operating Plan - Describe the proposed plan to conduct operations, including service categories, specific tasks, staff 
assigned, and schedule of events (e.g., Gantt chart). 

A Identify the number of hours to be spent by each key member of the project team during each phase; 

B. Develop an exhibit illustrating Respondent's compliance with the project sohedule. If Respondent is unable to 
meet the proposed schedule, identify the time required to complete the work outlined in the RFP; 

C. State the primary work assignment and the percentage of time key personnel will devote to the project if 
awarded the contract. 

2. Methodology - Provide an overview of the methodology (ies) proposed to establish the cost allocation plans, indirect 
cost rate proposals, and capital administrative billing/budgeting schedules. 

A. Describe Respondent's process for gathering information and plan to be used verifying data received; 

B. Respondent may provide alternative approaches to accomplishing the objectives of the project and those 
alternatives will be based upon their ability to meet the City's goals with an attractive cost benefit value 

C. Describe Respondent's plan to verify that the proposed model conforms to all State and Federal Guidelines. 

3. Additional Information: Provide any additional plans and/or relevant information about Respondent's approach to 
providing the required services. 
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Allocat!ng IT Costs to 
Entities 

While every consulting firm, including MGT, standardize certain engagement processes, 
we do not impose a rigid work plan or pre-determined, one-size-fits all outcome on any 
of the City of San Antonio's departments, divisions or agencies. We will work with City 
personnel to combine our cost accounting expertise and experience with similar studies 
for similar organizations with the collective knowledge, understanding, and desired 
outcomes of City personnel. As we have done with all past engagements, MGT and the 
City will work together to define the project deliverables and outcomes. 

Although the ultimate project deliverables and outcomes will be jointly identified and 
established, our work plan and methodology will have the following components. These 
components are fluid within each engagement and highly customized for each unique 
project. We are including these components in our proposal to demonstrate our 
experience and understanding of the details critical to setting up a defendable ISF cost 
model for such a large service organization. 

The following section describes the proposed major tasks necessary to complete the 
study. It also identifies the projected hours spent per consultant in each phase: 

Submit Daia 

Initially, we will submit a preliminary data request for general information regarding IT 
Department {ITS D) operations in each of its four major divisions: Enterprise 
Application, Enterprise Infrastructure, Public Safety Technology, and Customer 
Relations. This enables the consulting team to familiarize themselves with the overall 
operations and organizational structure that allows for a more productive initial kickoff 
meeting to follow. 

Our project team will meet with City personnel who have responsibility or a high 
interest in the evaluation and implementation of the charge back or ISF model. These 
meetings will refine the specific goals, objectives, requirements, purposes, and 
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schedule of the project. The meetings will also help the project consultants understand 
the unique aspects of ITSO. 

During this task, the project team will collect and review data such as organization 
charts, expenditure statements, budgets, personnel counts, salary reports, and service 
delivery statistics. Project consultants will work with City personnel to develop and 
gather the needed data in the most efficient way possible. Project consultants will 
meet with and interview representatives from the various organizational units involved 
in order to determine the services provided, personnel providing the services, the 
recipients of the provided services, direct costs (budget and actual) along with any 
statistical service delivery data already being collected or readily available. 

In order to develop an overall understanding of the factors impacting and shaping 
service requirements (costs), project consultants will need to review all relevant 
information regarding operations and programs. This includes reviewing all policies 
associated with services provided, customer profiles, usage statistics, and all other 
operational information and policies impacting the cost of those services. The result 
of this task will serve as the basis of the structure for the internal service model, 
including the determination of service offerings and future charge back (ISF) rate 
structures. 

(osts' 

The costs associated with the service provider, both direct and indirect (from the City
wide cost allocation plan) will be segregated into like or similar functions, referred to 
as cost pools. These pools will represent distinct activities performed within the 
division and will include administrative and support, as well as direct service functional 
costs. 
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We will determine and distribute all labor costs into functions based on timesheets, 
assignments, activities, or other allowable methods. Once staff members and their 
corresponding salaries and wages are distributed into the proper functions, other 
division costs-such as materials and supplies, benefits, etc.-will also be distributed 
proportionately into the same functions. The result of this task is a breakdown of all 
costs into functional cost pools, which can then be allocated to the various services 
provided (or to non-billable areas if applicable) using meaningful, measurable, and 
auditable cost distribution (allocation) techniques. 

Costs identified as overhead support for ITSD provided through other City 
departments will be distributed down to the service level as well. However, they will 
retain their identity throughout the process and their impact easily quantified on our 
charge back rate cost composition reports. MGT 17as found, with regura!> to 

rates that having the composition of a rate at a detailed level is 
essential to the acceptance of those charges by end users externaL 
From our experiences, we have found that fees will not be accepted by those charged 
unless the method of calculating the fee is fairly straightforward (simple) and that the 
amounts can be easily defended. It is one thing to tell someone that the fee for a 
particular service is, say $5. It is quite another to tell them why it costs $5. With our 
approach, for each fee calculated we will be able to show its composition down to a 
very low level. The distinction between a direct or indirect cost is paramount as many 
times the indirect costs are unavoidable and not controllable by the service provider. 
In our reports we will clearly show that distinction. 

'""9'rUA:>1-Y Manager: 4 hours 
Project Consultan-a:: 24 hours 

Consultant: 8 homs 

bases for 

MGT will use information obtained from task 2 outlined above to select appropriate 
. billing bases for each service provided. Methods derived will serve as the basis for 

calculating individual service charge back fees and rates. In selecting the billing bases 
for each provided service, we will take into consideration the effectiveness of potential 
methods in terms of cost recovery and evaluate which billing technique will send the 
proper cost and pricing signals to end users in order to influence their behaviors for 
overall cost control purposes. 

We will explore if there are other possible ways to recover costs, and, at the same time 
properly communicate this message to user departments. Alternative pricing or rate 
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setting billing methods will be identified and presented to ITSD management for 
consideration. 

We will outline the pros and cons of these alternatives and make recommendations 
based upon our experiences with other jurisdictions. Data (usage statistic) availability 
will be factored into the selection of each of the billing bases, along with input from 
IT5D personnel and all GAAP, OMB or City policy requirements. 

ratf'S. 

MGT will use all of the cost and statistical information obtained from the tasks above 
to calculate draft charge back fees and rates using an Excel based model. This model 
will calculate and provide (through its detailed and summary reports) the full cost of 
providing each service. Reports will be provided which identify for each service, its full 
cost along with its direct, indirect and overhead cost components clearly displayed. In 
addition, we will create cost composition reports, showing the full cost of each service, 
broken down at the specific line item level. These cost composition reports will show 
the annual cost (budget or actual basis), the fee (cost) per unit of service, and the 
percentage for each significant line item. 

It is during the completion of this task where we will recommend appropriate fees and 
charges for each service provided. For those fees where full recovery may be deemed 
unrealistic, we will factor in appropriate subsidy percentages based on discussions with 
City personnel. In addition, based upon our national experience, we will identify any 
potential additional sources of revenue (other than general taxes) for services offered 
whereby ITSD might seek cost recovery. 

Many will be unfamiliar with the unique federal and state requirements associated with 
internal service funds or chargeback models. The required documentation for ISF 
(charge back) rates and charges is mu(r) mOore 

We keenly understand this fact 
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and through our past experiences we recognize that federal guidelines also require 
the following: 

For each internal service fund or similar activity with an operating budget of 
$5 million or more, the plan shall include: a brief description of each service; 
a balance sheet for each fund based on individual accounts contained in the 
governmentaL unit's accounting system; a revenue/expenses statement, with 
revenues broken out by source, e.g., regular billings, interest earned, etc.; a 
listing of all non-operating transfers (as defined by Generally Accepted 
Accounting Principles (GMP)) into and out of the fund; a description of the 
procedures (methodology) used to charge the costs of each service to users, 
including how billing rates are determined; a schedule of current rates; and, a 
schedule comparing total revenues (including imputed revenues) generated 
by the service to the allowable costs of the service, as determined under this 
Circular, with an explanation of how variances will be handled. 

Within the last year alone, MGT consultants have prepared nearly a dozen ISF or 
charge back User Guides and manuals in compliance with the federal and state 
regulations as noted above. Pursuant to these regulations we will provide, during this 
task, a written internal service fund or charge back user guide (manual) for IT5D. The 
manual will include: 

Written descriptions of the services provided. 

>- Documentation of general rate structures and designs. 

Documentation of rate calculation procedures and techniques. 

Written descriptions of reconciliation or "true up" methods. 

Listings of data sources and reports utilized. 

Listings of pertinent definitions and terms. 

4 

24 hours 

(Charge 

Through our collective experience with many similar studies, we have learned that a 
critical component of effectively managing a charge back operation is the forecasting 
of costs and the related impact on future rates. For both the service provider and the 
end users, it is of vital importance to anticipate future costs, to budget and plan 
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accordingly thereby eliminating unwanted "surprises" and to obtain necessary 
funding. In addition to documenting the services and rate calculation procedures as 
outlined above, we will also develop an Excel based ten-year rate and fund balance 
forecasting model for the charge back services of ITSD. 

This tool is designed to predict the need for future adjustments in charge back rates 
and to quickly (and accurately) conduct internal "what if" scenario analysis. The model 
will be prepared in a format consistent with traditional internal service fund reporting 
requirements as recognized by GAAP accounting and, as such, will resemble a 
statement of changes in net assets, forecast for the next ten years. The model will 
represent a series of linked worksheets designed to allow Information Technology to 
forecast changes in individual line items of costs and revenue streams based upon 
known or anticipated factors. The model will become the property of the City upon 
completion of the project, thus reducing the City's reliance upon external consultants. 

The MGT project team will undertake an extensive internal review process to raise the 
accuracy of the charge back process and ensure that City personnel do not waste time 
reviewing substandard or incomplete work. 

We take great pride in the quality of our deliverables and our reputation. Not only do 
we need to meet the rules and regulations governing the creation of charge back 
models, but we also strive to exceed the expectations of our clients. We do not 
consider a project final until our clients are completely satisfied and consider it 
final. 

This means that we go to great lengths to communicate draft findings to client 
representatives the project. We recognize the importance of client 
involvement in the accuracy and ultimate acceptance of our deliverables. Although 
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we will be presenting draft reports and findings throughout the project, this task 

simply represents the culmination of those efforts into a meeting with all vested 
parties where all of our proposed deliverables are presented and discussed. Any 
modifications or changes after this meeting will be incorporated into final deliverables 
as outlined below. 

Pro.ject Manager: 8 hours 
Project Consultant: 8 hours 

Consultant: 8 hours 

10. Provide the final Cost Allocation to the 

We will provide both printed and electronic copies (Adobe PDF file, Excel and MSWord 
on CD-ROM) of the final charge back model and rate manual to City personnel 
following confirmation that the work is considered final by the City's project manager. 
Additionally, we will provide electronic copies of all support files or schedules, and 

other reports as requested. 

4 

1.Assist !TSD and Innovation &. Reform leam 
[wa (2) presentatiort<; to City 

the preparation and 
stakeholders. 

MGT staff will also assist in the preparation and presentation of the rates and 
methodologies to City management and interested stakeholders. This will include 
preparation of presentation documents, attendance at meetings and/or presentations, 
and fielding questions or concerns from those in attendance. 

Manager: 8 hours 
... ,''''''''',''_.,. Consuitant: 2 

MGT staff will also assist in the preparation and presentation of the rates and 
methodologies to City management and interested stakeholders. This will include 

preparation of presentation documents, attendance at meetings and/or presentations, 

and fielding questions or concerns from those in attendance. 
Consultant: 4 hcurs 
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As previously statedt the ultimate project deliverables and outcomes will be identified and 
established jointly between MGT and the City. Although our actual work plan we contain 
the activities just describedt these activities will be highly customized to the unique needs 
and desires of the City of San Antonio. 

The projected total hours by consultant classification is: 

2 

MGT consultants in generalt and the proposed 
project team specificallYt have provided cost 
allocation services to many state agencYt large 
county, and large city clients. We recognize these 
larget complex clients present unique and 
challenging opportunities not found in the 
majority of our small and medium sized clients. 
Thereforet our approach, our dedicated resourcest 
and our team of experts are customized to each 
large government agency we serve. 

Our approach is to treat each project as a unique 

EVery 12rgp cornplex lost aliOLttion 
engRCJenlent include<; the loliowit:q 
fOljr sign:ficatlt las~s. 

J., ngorOU~t k.lLJr s,cp 
as::,iJiance proCt?::,s 

:.:L Pr,J;=d ::ti.HUS ~eD)' :r. 
;tjtE?0'a!s ,1'1 rili'; ese, 'v"pe:,;!,,'; 

consulting engagement for a unique client. While every cost allocation consulting firmt 
including MGTt applies standardized processes and methodologies into every cost 
allocation and rate development projectt we will never standardize a client. Every 
engagement includes an attempt to thoroughly understand our client's culture, political 
realities, operating and reporting structure, rmd financial challengest as well as desired 
project outcomes. 

We will apply the following to ensure the work plan is 
accomplished and the project deliverables are successfully completed. 
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leverage experience. The current and recent experience from serving 
numerous large, complex cities such as the City of Dallas, the City (and County) 
of Denver and the City of Oakland of our proposed project team means the City 
will receive much more than capability, We also have recent, direct experience 
in developing IT rates and cost allocation methodologies with such clients as 
Jefferson County, Colorado and Monterey County, California (current client). 
The City will also receive the following beneficial information. 

Trends in financial and operational matters in other large governmental 
entities. 
Audits and audit findings in other large governmental entities. 
IT cost allocation and rate development best practices from other large 
governmental entities. 
Fresh ideas gleaned from other large governmental entities. 

The project results must be accurate. No matter how well 
communicated, understood, or timely the project results are, the project is 
meaningless and will create significantly more work for City personnel if the 
project results are not accurate. 

No matter how accurate the project results are, the project is less 
meaningful and has again created significantly more work for City personnel if 
the project is not completed within the required deadline. 

decision making. In addition to being accurate, timely, and 
providing a smooth, non-disruptive process for City personnel, the project 
results must also be useful and meaningful to all project stakeholders. The 
project results must provide more than a few accounting numbers for a journal 
entry or grant reimbursement. 

For the project to be successful, City personnel must not only 
receive the requested services but also receive regularly scheduled formal and 
frequent informal communication from the project team, With our proactive 
communication plan, City personnel will never have to wonder about the 
project status or timeline or if there will be issues that could negatively impact 
the project or project results. 
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>, Continuous improvement. Just like the 
City changes and strives to improve 
delivery of services each year, the cost 
allocation and rate development project 
must also improve each year. It is not 
enough to simply update the cost 
allocation model each year; the project 
must be continually reviewed for 
improvement in structure, format, and data 

\Nithout the constraints fr')rn cu~.tin'J 

project hours to meeting the oressures 

ot \iVaI! Street profit requir8ments, 
MG I consuit')nts are ab:e to respond 

tc ciients quickly and spend tiine with 
clients to provide services 2bov~; dr:d 

be>ond the proj.·ct deliveraD!;:;<: 

used to find opportunities to increase the accuracy of the project results, as well 
as to optimize recovery as appropriate. Our models will allow the City to update 
its costs and restructure its charges as conditions warrant in future years. 

We utilize a cost allocation and IT rate development methodology that incorporates years 
of experience applying OMB Circular A-87 and Generally Accepted Accounting Principles 
(GAAP) into a systematic, yet flexible, mUlti-step approach to raise the accuracy and 
acceptance of cost allocation model, indirect cost rate proposals and capital 
administrative billing/budgeting schedules. This methodology has been reviewed and 
accepted by state agencies, federal cognizant agencies, internal auditors and external 
auditors in multiple states, including Texas. 

The project team will adhere to OMB Circular A-87 principals to prepare the ITSD cost 
allocation model indirect cost rates and capital administrative billing/budgeting 
schedules. This is a full-cost recovery process which minimizes the potential problem of 
under/over recovery of the total budgeted costs. Each customer is treated in an equitable 
manner and the rate is based on the amount of resources used, such as data storage 
usage and telecommunications charges, 

The cost allocation model will be prepared utilizing an Excel-based format that will be 
conveyed to the City upon project completion. 
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Client Satisfaction 

MGT's project management process and client satisfaction components are graphically 
represented below. We have found that focusing on these six components of client 
satisfaction ensures that the work is properly performed and that milestones are met on 
schedule and within budget. The primary tool for ensuring that each of the six 
components is adhered to is communication. Our project teams are in regular contact with the Project Director , ______ 0_. _________________ . ________ .. ___ •• __ . ___ .... _____ .. _o.o.o_ .. ~ 

providing project status I'; ;i ..... .. \ "i ,L!i' :! 

updates and explaining any I : 
variances from the planned 
schedule. Additionally, MGT II 

is committed to regular , 
client contact through on- i 
site meetings and formal I 
status updates at regular I 
intervals. ! 

Qutllity Process 

'3<ltlstlE-d I' he nt 
with Duality 

Product 

Additionally, MGT has a robust Quality Assurance Plan in place to ensure that the work 
we perform meets the highest industry standards. It is through this process that we will 
work with the City to gather and verify the data received. The Quality Assurance Plan is 
represented in the graphic on the following page_ 
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We are flexible in the level of involvement of City personnel. City personnel can work very 
closely with the project team and be 

actively involved in every step of the ~i'.e of ThE' 

process or can be moderately involved in 
the project and defer the day-to-day ;;i:Cllf)rlt i( >i~~ Sf 

project details and data collection to the 1'(:1),);'" 

consultants. Either approach, or an in- (ity pel ~.(Hlr,e; 

between hybrid approach, will lead to the 
same successful project results. 

Regardless of the level of involvement of City personnel, every step in our methodology 
encourages and welcomes questions from City personnel. Our methodology also allows 
for, and encourages, an ongoing dialogue between City personnel and the project 
consultants to address concerns, issues, or problems, while jointly creating associated 
solutions. 

MGT Response Page 66 



Ability io Accommodate and Respond to Changes 

Most professional firms are staffed as a pyra mid. That is there are a few senior level 
consultants at the top of the organization with many junior level consultants performing 
the majority of the project work. 

Conversely, the Costing Services division within MGT is staffed as an inverse pyramid. 
There are a few junior level consultants with many senior level consultants performing the 
majority of the project work. For this project, all the services will be performed by senior
level consultants. 

This staffing model ensures the proposed 
project team is knowledgeable and 
flexible enough to accommodate annual 
change that is inevitable in large, complex 
governmental entities such as the City of 
San Antonio. The proposed senior-level 

Not only will the proposed project team 
proactively address City structural or 

organizational ~hanges, City personnel will 
i)enefir from the Ddvice 2nd expertise ,Jfo\'iJed 

by :he projo.ct ;eam to effec' chrlnge. 

consultants will not be reactive to the changing organizational structure of the City and 
need to be told changes occurred, or even where to look for changes that occurred. 
Rather, the proposed consulting team will be proactive in addressing changes and 
adapting the cost allocation model accordingly, without disruption to City personnel or 
on-going operations. 

Additionally, as a result of the project team's depth of experience with similar projects for 
similarly government entities, each member of the proposed project team knows to 
prepare for the unexpected. 

While every project is unique and includes issues and concerns specific to each individual 
client, in general, many issues or concerns within a project are common to other projects. 
The proposed project team members are each adept at troubleshooting and applying 
years of experience from this and similar projects, to either head-off, or resolve the 
unexpected issues or concerns that will undoubtedly arise in this project. 

to State 

Establishing accurate ITSO rates and charges can be a daunting task. Setting chargeback 
rates, in many ways, represents a "financial balancing act." Should rates be set too high, 
users will view the rates as not fair or equitable and they will assume that the ISF is 
inefficient, or too costly. On the other hand, if ISF rate structures are set too low, the 
service provider will not recover the appropriate amount of costs to perform the required 
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services. Both situations have undesirable consequences. In addition, there are many rules, 
regulations and guidelines that must be adhered to in order to be in compliance with 
Generally Accepted Accounting Principles (GAAP) and federal guidelines. Also, should 
charges be assessed to other City departments involved with grant funded activities, rates 
must meet the requirements of the Office of Management and Budget (OMB) and external 
auditors. 

The MGT cost allocation model used in this project has a track record of implementation 
in a number of agencies. Development of the cost allocation plan and the associated rates 
are crafted with the knowledge of preparation requirements contained in federal and state 
regulations and guidelines. Our models have never been challenged by a state or federal 
agency. We maintain strict standards to ensure that OMB A-87 Guidelines are followed in 
the rate development process. 

Our Project Management approach is not limited to identifying project tasks and 
preparing a corresponding Gantt chart. For us, client-focused project management means 
safeguarding City personnel from the following: 

Unreasonable and unnecessary disruptions to existing work 

Reviewing substandard work 

Missed deadlines 

Lack of responsiveness from the consulting team during or after the project 

To prevent these and other negative situations and to ensure an efficient, accurate and 

timely cost allocation project, we will implement the following project management 
processes. 

\I 
l 

Our project team will work with City personnel to ask questions and gather data in the 

most non-disruptive, efficient manner possible. 
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AvaiiabUlty 

Our project team will have not only the capability, but the capacity to provide the 
requested services in the desired timeframe. If necessary, additional consultants will be 
added to the project to ensure timeliness and accuracy. 

Timelines 

Deadlines and milestones will be jointly established at the start of the project, and met 
throughout the project. 

Control 

Our approach and project management results in quality project deliverables and client 
satisfaction. We are used to having our work audited or reviewed by state or federal 
negotiators and auditors. Therefore, we have established a process to ensure the accuracy 
and quality of our work. The following three tontrol activities are embedded in 
every project. 

,. All draft project deliverables will be reviewed and cross-checked by the project director 
or lead consultant. Detailed work papers and schedules will be prepared, reconciled, 
and referenced to source documents. 

2. The project director will review all schedules and work papers prior to the development 
of the draft cost allocation plan and rates, and again prior to the final cost allocation 

plans and rates. 

3. Our quality assurance coordinator will review the draft and final cost allocation plan 
and rates as well as ensure that all work papers are properly identified and maintained 
in accordance with OM B Circular A-87 guidelines. 

Our commitment to communication is not limited to impersonal and sporadic em ails and 
an eventual box of cost allocation plan copies. For us, client-focused communication 
means frequent formal and informal correspondence in between on-site meetings. Our 
commitment to communication also includes a high level of responsiveness to City 

personnel. 
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Our proactive communication plan includes the following components. 

ResponSiveness 

Throughout the project, and even following project completion, our project team will be 
responsive to City personnel. Phone calls and emails wi" be promptly returned. Questions 
will be answered. Information wi" be provided. City personnel will never be left to wonder 
when a phone call or email will be retuned or by whom. 

~ and Status 

To ensure the City's complete satisfaction with this project, designated City personnel will 
receive a mid-project survey and a post-project survey. The mid-project survey is an 
opportunity for City personnel to provide critical feedback to our project director during 
the project - while there is still time to address any issues or shortcomings. The post
project survey is an opportunity for City personnel to rate the overall project and our 
opportunity to address any issues the next year. This approach also forces the consultants 
to keep on top of data collection and verification processes throughout the project. This 
step is critical given the short turnaround time for this project. 

Designated City personnel will also receive formal project status reports at requested 
intervals (weekly). These reports detail project phases, tasks, responsibility and percent 
complete for both specific tasks and the overall project. 

These regular reports will hold the project team accountable to City personnel in that the 
planned completion of milestones and deadlines is compared to the actual completion of 
milestones and deadlines. 

This approach will lead to City personnel developing a strong understanding of the cost 
allocation plan process and the myriad of applications of the project. As the City continues 
to change and evolve in its structure, service delivery and operations, City officials will be 
able to rely on accurate cost allocation information to make decisions related to cost 
recovery, service priorities and resource allocation. 
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RFPATTACHMENT B 

PRICE SCHEDULE 

Total Cost 

Total cost shall include all fees to perform the scope of services as identified in this RFP including all materials, 
supervision, direct or indirect labor, travel, transportation and any related cost to complete the scope of this project. 

Please identify a breakdown of each proposed task/deliverable by category (Initiation and Planning) required to perform 
the completion of the services as described in this RFP. 

Oeliverable/Task Cost 

Initiation: 1. conduct initial meetings $5,105 
2. review org structure/service delivery $6,663 
3. divide ITSD costs into cost pools $7,333 
4. develop billing bases for each function $7,333 
Planning:5. calculate draft fees and rates $7,117 

6. draft service manual $5,559 
7. create 10-year forecast model $2,001 
8. Internal QC 
9. present results and modify 

*Total Cost to Provide Proposed Services to City: ~"--_ .. _51 ,70Q __ " .. _ .. __ 
1 0 provide final model to City 

$1,763 
$5,105 

$ 779 
$2,163 
$ 779 

11 . assist in presentation 
Optional 12. provide instruction on model usage 

You must label and clearly identify optional tasks in your proposed plan. A breakdown of any proposed OPTIONAL 
task/deliverable should only include tasks/deliverables outside of the scope of work as described in this RFP 

Optional Deliverable/Task Cost 

No optional tasks. 

Hou rly Rates 

As a point of reference, please submit applicable hourly rates for each member of vendor's staff who will be engaged in 
work on this project: 

Mark Carpenter 
Cory Bonogofsky 

Elise D'Aueuil 

Name 

31 of 37 

180.00 
205.00 

205.00 
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, = Required fields 

City of San Antonio 
Contracts Disclosure Form Office of the 

City Clerk 
Please fill out this form online, print completed form and submit with 
proposal to originating department. All questions must be answered. 

For details on use ofthis form, see Section d.'jCj through2:61 of the City's Ethics Code. 

'This is a <5( New Submission or (" Correction or (' Update to previous submission. 

'1. Name of person submitting this disclosure form. --. --- ] 

t-F-irs-t:-J .-S-r-a-d-Ie-y --.. M.1. _'_--~-Last: ---S-u-rg-e-s-s-'----"-----s-u-ff~::-_-===-_I 

,---------------= 
'2 Contract information. 

a) Contract or project name: IT Cost Allocation Model for IT Services 

b) Originating department: Information Technology Services Department 

. 3 Name of indivldual(s) or entity(les) seekmg a contract with the City (Le, parties to the contract). 

MGT of America, Inc. 

-4 List any indlviduai(s) or entltY(ies) that lSapartner, parent;Jojn-tventure~orsubSidiaryentitY(ieSi·ofthe 'indivldual or entltY
listed in Question 3. 

[2{Not applicable. Contracting party(ies) does not have partner, parent, joint venture, or subsidiary entities. 

ONames of partner, parent, joint venture or subsidiary entities, and all the board members, executive committee members, 
and officers of each entity: 

--------------_._--
'I) l~ist any individuals O!_~~itie: t~!.~!!!E!.~ubco~,!~~.:t~?.f2.. t.~~_~~.tra~_. ___ ._._ .. "' .. _,, __ .. __ ._ 

ONot applicable. No subcontractors will be retained for this contract. 

lXISubcontractors may be retained, but have not been selected at the time ofthis submission. 

OUst of subcontractors, including the name of the owner(s), and business name: 

contract. , ____ ~'" ___ "' __ ,~~ .. ___ . ____ • __________ ~w_. ___ ". __ < •• ~. _______ .~. M_ •• _. ____ • __ •• __ •• __ • ____ _ 

IiJNot applicable. No attorneys, lobbyists, or consultants have been retained to assist in seeking this contract. 

OUst of attorneys, lobbyists, or consultants retained to assist in seeking this contract: 

GR.I075-01.PUR.REPORT.Contracts Disclosure Form 
Rev.2013-9 09/10/13 
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· = Required fields 

City of San Antonio 
Contracts Disclosure Form Office of the 

City Clerk 

Ust anycampaignorofficeholderContributionsmade -by the fo-Ilowin-g-individuals in the past 24 months totaling-m-Orethan 
$100 to any current member of City Council, former member of City Council, any candidate for City Council, or to any political 
action committee that contributes to City Council elections: 

a) any individual seeking contract with the city (Question 3) 
b) any owner or officer of entity seeking contract with the city (Question 3) 

c) any individual or owner or officer of an entity listed above as a partner, parent, or subsidiary business (Question 4) 

d) any subcontractor or owner/officer of subcontracting entity retained for the contract (Question S) 
e) the spouse of any individual listed in response to (a) through (d) above 
f) any attorney, lobbyist, or consultant retained to assist in seeking contract (Question 6) 

5(jNot applicable. No campaign or officeholder contributions have been made in preceding 24 months by these individuals. 

OUst of contributions: 

Updates on Contributions RequIred 
Informa"tion reg-ardingcontributionsm ustbe -updated by sub-rriissfon of -a-reVlsedTo-rm-fromthe da"ie ofthe submission-oTihis---
form, up through the time City Council takes action on the contract identified in response to Question 2 and continuing for 30 
calendar days after the contract has been awarded. 

NotICe Regarding Contribution ProhIbitions fOl "High-Profile" Contracts 
Under sectior~2··3o-qoftr\er~Kunicipa! fCir~~ncf~ - --t'hefu-!iowinglfstedinciiVidiiiiisa're-prohI bitedfr-om-mcikinga--
campaign or officeholder contribution to any member of City Council, candidate for City Council or political action committee 
that contributes to City Council elections from the 10th business day after a contract solicitation has been released until 30 
calendar days after the contract has been awarded: 

a) Legal signatory of a high-profile contract 
b) Any individual seeking a high-profile contract 
c) Any owner or officer of an entity seeking a high-profile contract 
d) The spouse of any of individual listed in response to (a) through (c) above 
e) Any attorney, lobbyist, or consultant retained to assist in seeking a high-profile contract 

A high-profile contract cannot be awarded to the individual or entity if a prohibited contribution has been made by 
any of these individuals during the contribution "black-out" period, which is the 10th business day after a solicitation has been 
released until 30 calendar days after the contract has been awarded. 

8 Disclosure of conflict of interest 
Areyouawareofany fact"(s}with-r~g'ardto this c-ontract that would raise a 'iConflict ofinterest''issue under '10(li~)n~ 
of the Hille,. Coeie for any City Council member or boardlcommission member that has not or will not be raised by these 
city officials? 

IXII am not aware of any conflict(s) of interest issues under Section 2-43 or 2-44 of the City Ethics Code for members of City 
Council or a city board/commission. 

01 am aware of the following conflict(s) of interest: 

---- -_ •.•... _._---_._._----_._-_ ... _._ ... __ ........ _ ... -

GR.I075·01.PUR.REPORT.Contracts Disclosure Form 
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, = Required fields 

City of San Antonio 
Contracts Disclosure Form Office of the 

City Clerk 

r--:::;..=--:-----:------::------------------- -------------------.--

Currently, or within the past twelve (12) months, have you, your spouse~ibling, parent, child or other family member within the 
first degree of consanguinity or affinity served on a City board or commission? 

Currently, or within the past twelve (12) months, has an owner, partner or employee of a business entity in which you, your 
spouse, parent, child own 10% or more of the voting stock or shares, or 10% or more of the fair market value served on a City 
board or commission? 

Currently, or within the past twelve (12) months, has an owner, partner, or employee of a business entity who owns 10% or more 
of the voting stock or shares, or 10% or more of the fair market value, that will be a subcontractor for this contract, served on a 
City board or commission 7 

IXlNo 

DYes 

------------- --_._------ ------------- ------- --------_._-------------------
Notice Regarding Prohibited Interest in Contracts 

Please be aware, the City's Charter and Ethics Code prohibits members of certain more-than-advisory boards andcommissions, 
as well as their close family members and any businesses they or their families hold a 10% or greater ownership interest from 
obtaining a contract with the City during their board or commission service. The prohibition extends to subcontracts on City 
contracts, and would also apply to parent, subsidiary or partner businesses owned by the member of the board or commission 
and their family. Please see i 41 9f and ~12(( iun ?-?1 of the City Ethics Code (Prohibited Interests in 
Contracts) for complete information. 

Former members of certain more-than-advisory boards and commissions, their family members and the businesses they own 
will continue to be prohibited from obtaining any discretionary contracts for one year after leaving City service. Please see 
'lertLon2::·,)8 of the City Ethics Code (Prohibited Interest in Discretionary Contracts) for complete information. 

Please note that any contract in place at the time the applicant becomes a City officer may remain in effect, but cannot be 
amended, extended, modified, or changed in any manner during the officer's City service on the more-than-advisory board. 

If you have any questions, please contact the Office of the City Attorney to request to speak with a member of the Ethics staff: 
(210) 207-8940. 

-------------------------
Acknowledgements--------------- ---------

'1. Updates Required 
[)Q I understand that this form must be updated by submission of a revised form if there is any change in the information 

before the discretionary c.ontract, housing and retail development incentive, or the purchase, sale,or lease of real estate to 
or from the City is the subject of action by the City Council, and no later than 5 business days after any change has 
occurred, whichever comes first. This includes information about political contributions made after the initial submission 
and up until 30 calendar days after contract has been awarded. 

'2. No Contact with City Officials gr Staff during Contrlct Evaluation 
Ga I understand that a person or entity who seeks or applies for a city contract or any other person acting on behalf of that 

person or entity is prohibited from contacting city officials and employees regarding the contract after a Request for 
Proposal (RFP), Request for Qualification (RFQ), or other solicitation has been released_ 

This no-contact provision shall conclude when the contract is posted as a City Council agenda item. If contact is required 
with city officials or employees, the contact will take place in accordance with procedures incorporated into the 
solicitation documents. Violation of this prohibited contacts provision set out in Section 2-61 of the Hhir s by 
respondents or their agents may lead to disqualification of their offer from consideration. 

GR. 1075-01. PUR. REPORT. Contracts Disclosure Form 
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= Required fields 

City of San Antonio 
Contracts Disclosure Form 

" 3. Contribution Prohibitions for "High-Profile" Contracts 

eX This is not a high-profile contract. 

(' This is a high-profile contract. 

; 4. Conflict of Interest Questionnaire (ClQ) 

Office of the 
City Clerk 

Chapter 176 of the Local Government Code requires ~ contractors and vendors to submit a Conflict of Interest Questionnaire 
Form (CIQ) to the Office of the City Clerk, even if contract is not designated as "High Profile". 

[3(J I acknowledge that I have been advised of the requirement to file a CIQ form under Chapter 176 of the Local Government 
Code. 

. Oath 

Gil. I swear or affirm that the statements contained in this Contracts Disclosure Form, including any attachments, to the best of 

my knowledge and belief are true, corre<?,.a~.~"..... ....~\ 
9'"'- J J Your Name: J. Bradley Burgess (-::/ ".::.~~, ,>~ ____ Title: V:..:i:..::c..=.e-:..P...,;;r...:::e...::;s.:..;;id:..;:e:.:,.n:..:,t _________ . 

Company Name or DBA: MGT of America, Inc, Date: November 13, 201 

Please fill this form out online, print completed form and submit with 
proposal to originating department. All questions must be answered. 

If necessary to mail, send to: 
Purchasing 

P.O, Box 839966 
5an Antonio, Texas 78283-3966 

GR.l075-01.PUR.REPORT.Contracts Disclosure Form 
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RFP A TIACHMENT D 

LITIGATION DISCLOSURE FORM 

Respond to each of the questions below by checking the appropriate box. Failure to fully and truthfully disclose 
the information required by this litigation Disclosure form may result in the disqualification of your proposal 
from consideration or termination of the contract, once awarded. 

Have you or any member of your Firm or Team to be assigned to this engagement ever been indicted or convicted of a 
felony or misdemeanor greater than a Class C in the last five (5) years? 

Yes No 2L 

Have you or any member of your Firm or Team to be assigned to this engagement been terminated (for cause or 
otherwise) from any work being performed for the City of San Antonio or any other Federal, State or Local Government, or 
Private Entity? 

Yes NoL 

Have you or any member of your Firm or Team to be assigned to this engagement been involved in any claim or litigation 
with the City of San Antonio or any other Federal, State or Local Government, or Private Entity during the last ten (10) 
years? 

Yes No .JL 

If you have answered "Yes" to any of the above questions, please indicate the name(s) of the person(s), the 
nature, and the status and/or outcome of the information, indictment, conviction, termination, claim or litigation, 
as applicable. Any such information should be provided on a separate page, attached to this form and submitted 
with your proposal. 

~-'--~: - "- " ) 
,,~ ' .. -,. . ---

( (v" 

J, Bradley Burgess 
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RFPATTACHMENT E 

SBEDA FORM(S) 

Posted as separate documents. 

MGT Response Page 87 



, i " ~, 

MGT Response Page 88 



Exception to SBEDA Program Requirements Request Form 

RESPONDENT NAME: 1 MGT of America, Inc 
I I 

.. ___ J DATE: ( .. November 13, 2013 
I 

SOLICITATION NAME: liT Cost Allocation Model for IT Services I ._-----"--_._--_._-------_._..............; 
API APPLIED: 

1. Please check the box that best describes the reason you are requesting an Exception to the SBEDA Program requirements 
associated with this solicitation: 

The value of the contract is below the $50,000 threshold for application of the SBEDA Program 

..x. No commercially-useful subcontracting opportunities exist within the contract 

The type of contract is beyond the scope of the SBEDA Ordinance 

2. Describe the rationale for your request for an Exception to SBEDA program requirements associated with this soliCitation 
Attach additional pages, if necessary. 

.. ... _----, 
MGT of America provides the services of government financial consultants at 
a high level of experience and expertise. All work will be performed by senior consultants. 

----.------------------_ ... _---_ .. _ .. __ .... _-_ .. _---.... 

3. Name and phone number of person apPointed to coordinate this proJect. 

~------'-----

Name: 

r-----------.----.------.. - .. -.. ---.. -.---.... ---'-'- -- ......... --....... ----- ...... -. - ... -.--------.. ------
Phone Number:! 916-595-2646 

~ .... --.-----.-- ----- - -_ ... __ . ---- --_ ... _- -.-.-- .... _ ... _ .. __ .... -- .. -"" -- - """'" ._--_._-_ ... _... .. .... -.-- _ .. - -.--- ...... _- ... 

E-mail: 

AFFIRMATION 

I CERTIFY THAT ALL INFORMATION CONTAINED IN THIS FORM IS ACCURATE AND COMPLETE AND I UNDERSTAND 
THAT IF THIS REQUEST FOR EXCEPTION IS DENIED AND I FAIL TO MEET THE REQUIREMENTS OF THIS 
SOLICITATION, MY RESPONSE TO THIS SOLICITATION WILL BE DEEMED NON-RESPONSIVE 

November 13, 2013 DATr----·--- -----....... -- .. 

J. Bradley Burgess 
f"RINT NAMEmTIr---·---.. ----.. ----·---·---··· .. --· .. --·--.. ··- ----.... --. 
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DEPARTMENT: 

DATE RECEIVED: : 

DATE RECEIVED: 

FOR CITY USE ONLY - ORIGINATING DEPARTMENT 

STAFF NAME:! 

FOR CITY USE ONLY - SBO STAFF 

STAFF NAME: i 

RECOMMENDATION - APPROVED = DENIED 

EDD DIRECTOR: ____ , 

DATE OF ORIGINATING DEPARTMENT/CIMS/PGS/GSC NOTIFICATION: 

J usllflcation: 



CITY Of SAtl ANTONIO 
ECONOMIC DEVELOPMENT 
DEPARTMENT 

CITY OF SAN ANTONIO 
SUBCONTRACTOR/SUPPLIER UTILIZATION PLAN 

SOLICITATION NAME: IT Cost Allocation Model for IT Servlc8$ 

RESPONDENT NAME: IMGT of America, Inc. ~ 
SOLICITATION API: Small Busin9SS Enterprise (SBE) Prime Contract AND MinorltylWoman Business Enterprise (MIWBEJ Prime Contract Programs 

API REQUIREMENTS: In order to receive the ten (10) evaluation preference points associated with the SBE Prime Contract Program and/or ten (10) evaluation 
preference points associated with the MMIBE Prime Contract program on this soliCitation, S/MIWBE Prime Respondents must document on this form that at least 
51 % of this contract shall be self-performed or shall be subcontracted to other certified Small Business and/or Minority Business Enterprises and/or Woman Business 
Enterprises with a Significant Business Presence within the San Antonio Metropolitan Statistical Area. 

SIMIWBEs must be certified with the South Central Texas Regional Certification Agency ilruI be headquartered or have Significant Business Presence in the San 
Antonio Metropolitan Statistical Area to receive preference points. For further clarification. please contact Catherine Olukotun, at (210) 207-8088. 

Enter Respondent's (prime) proposed contract participation level. Leave blank for revenue generating contracts. 

PARTICIPATION DOLLAR % LEVEL OF 
AMOUNT PARTICIPATION 

--
Prime: MGT of America, Inc. 

$ 51,700 100 % 
SAePS Vendor II: 

-

-
CERTIFICATION TYPE AND 

NUMBER 
---_. 

not applicable 

SCTRCA#: 
-~~-.. 

TYPE 0 ,WORK TO BE PER,ORMED l 
(BY NIGP CODE) ----_. 

financial consulting J 

List ALL subcontractors/suppliers that will be utilized for the entire contract period, excluding possible extensions, renewals and/or alternates. Use additional pages ~ necessary. 
- _. 

-~-

Sub: 
$ % 

SAePS Vendor #: SCTRCA#: -+------------_._.., 
Sub: 

$ % 

SAePS Vendor #: SCTRCA#: _._----- -- -----------
Sub: 

___ $ 
%1----------

SAePS Vendor II: SCTRCA#: 
f-.--- ---If------------- --.----.-.-.... -------
Sub: 

$ % -----------
SAePS Vendor #: SCTRCA#: 

-.. PrIme respondent and .11 subcontrectots/suppl/ers must b. registered In the City of San AniOrilo Sec/ronlc Procuremimi System (SAePS). To ,iiimn;'O;:e"'oui-i!owto-riiiii.ffH', pleiiii'C8ii 
(210) 207-4118 orvlsill!lfp~QII~Jngl~ .... MG T Response Page 91 



--
Sub: 

$ % 
SAePS Vendor #: SCTRCA#: 

Sub: 
$ % 

SAePS Vendor #: SCTRCA#: 

Sub: 
--_$ % --

SAePS Vendor II: SCTRCA#: 

Sub: 
S % 

SAePS Vendor II: SCTRCA#: 
--

Sub: 
S % 

SAePS Vendor It: SCTRCAIt: 
- -

A_Total Prime Participation: $51,700 100% A Tolal base bid amount to be kepi by prime. 

- -I-- --
8_Total Sub Participation: $ % B_ To/Ill amount prime wiN pey to certified and non-<:et1lfled subconlmclorsisupp1/eJ3 

~------- C. Totat amount prime will pay to certified subcontractors/suppliers per the eliglblfrly 
C.Total Certified Sub Participation: $ % requifltmenis stslea above 

-. -- D. Total prime ana SlJbconlfBctor(s)/supplier(s) psrticip.Uon musl equal your base bid 
D.Total Prime & Sub Participation': $ 51,700 100 % amount (MB) 

-"a bUSiness IS not certified, please call the Small Busmess Program Office at (210) 207-3900 for Information and detarl. on how subcontractors and supplIers may obteln 
certification. 

I HEREBY AFFIRM THAT I POSSESS DOCUMENTATION FROM ALL PROPOSED SUBCONTRACTORS/SUPPLIERS CONFIRMING THEIR INTENT TO PERFORM THE SCOPE 
OF WORK FOR THE PRICE INDICA TED ABOVE. I FURTHER AFFIRM THAT THE ABOVE INFORMA nON IS TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE AND 
BEUEF. I UNDERSTAND AND AGREE THAT, IF AWARDED THE CONTRACT, THIS DOCUMENT SHALL BE ATTACHED THERETO AND BECOME A BINDING PART OF THE 
CONTRACT. /--} /;?::t2:-
Print Name: J. Bradley Burgess Sign: (_:::-;1-~. __ '_>~_:~_(~-;..:;=-~:..:::J_# _______ _ Title: Vice President 

Date: November 13 2Q13 

FOR CITY USE 

Action Taken: Approved _____ _ Denied, _____ _ 

ASSISTANT DIRECTOR 
ECONOMIC DEVELOPMENT DEPARTMENT 

Version 09/04/13 
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RFP ATTACHMENT F 

Local Preference Program Identification Form 

Posted as separate documents. 
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City of San Antonio 

Finance Department - Purchasing Division 

Local Preference Program Identification Form 

The City of San Antonio Local Preference Program, adopted by Ordinance 2013-03-21-0167, implemented a 
local preference program for specific contracting categories. Each time a bidder or respondent sUbmits a bid 
for a solicitation this Local Preference Program Identification Form must be completed and turned in with the 
solicitation response in order to be identified as a local business and receive the preference described below. 
The City will not rely on Local Preference Program Identification Forms submitted with prior or 
contemporaneous bids or proposals. 

The Local Preference Program allows the City to grant a preference in the award of the following types of 
contracts, when selection is made based on price alone: 

• Personal Property (Goods I Supplies): The local bidder's price must be within 3% of the price of the 
lowest non-local bidder for contracts of $50,000 or more; 

• Non-professional Services: The local bidder's price must be within 3% of the price of the lowest non
local bidder for contracts of $50,000 to under $500,000; 

• Construction Services: The local bidder's price must be within 3% of the price of the lowest non
local bidder for contracts of $50,000 to under $100,000, excluding contracts awarded using 
alternative delivery methods; 

The Local Preference Program also allows the award of additional points, when multiple evaluation 
criteria are used in the award of professional service contracts, where the selection process is not 
governed by statute. A business meeting the definition of local business stated below may be awarded 
10 points for being headquartered within the city, or 5 points for having a local office within the city 

A local business (a.k.a. a City Business) is defined as a business headquartered within the incorporated San 
Antonio city limits OR one that meets the following conditions: 

• Has an established place of business for at least one year in the incorporated limits of the City: 

(a) from which at least 100 of its employees OR at least 20% of its total full-time, part-time and contract 
employees are regularly based; and 

(b) from which a substantial role in the business' performance of a commercially useful function or a 

substantial part of its operations is conducted by those employees. 

A location utilized solely as a post office box, mail drop or telephone message center or any similar 
combination, with no other substantial work function, is not a local business 

For the purposes of this program, Headquartered is defined as the place where a business entity's officers 
direct. control, and coordinate the entity's activities. 

THE BIDDER I RESPONDENT MUST COMPLETE THE FOLLOWING TO BE IDENTIFIED AS A LOCAL 
BUSINESS 

'Name o{Susiness:----.-.-
----_ .. _.--_._----- -----

_~GT ~L~m~.r:!.~~_!r.:!g:. .... ____ ._ .... 
~ ..... ------.---------

Physical Address: 4009 Banister Lane, Suite 265 
City, State, Zip Code: Austin, TX 78704 

.. --
Phone Number: 512-476-4697 
Email Address: bburgess@mgtamer.com 

Is Business headquartered within the incorporated San 
Antonio city limits? Yes 

(circle one) 
._--_._-

Local Preference Program Identification Form Page 1 of 2 MGT Response F&I'@i/Il' 



City of San Antonio 

Finance Department - Purchasing Division 

Local Preference Program Identification Form 

If the answer to the question above is "Yes·, stop here. If the answer to the above 
question is "No", provide responses to the following questions: 

Is the business located in the incorporated San Antonio city 
Yes ® limits? (circle one) 

Has the business been located in the incorporated San Yes Q§) 
Antonio city limits for at least one year? (circle one) 
Are at least 100 full-time, part-time or contract employees Yes ® regularly based in the San Antonio office? (circle one) 
Are at least 20% of the business' total full-time, part-time or 

Yes ® contract employees regularly based in the San Antonio 
office? (circle one) -
Do the employees in the San Antonio office perform a 
substantial role in the business' performance of a ® commercially useful function or are a substantial part of the Yes 

business' operations conducted in the San AntOniO office? 
(circle one} 

ACKNOWLEDGEMENT 

THE STATE OF TEXAS 

I certify that my responses and the information provided on this Local Preference Program Identification 
Form are true and correct to the best of my personal knowledge and belief and that I have made no willful 
misrepresentations on this form, nor have I withheld any relevant information in my statements and answers 
to questions. I am aware that any information given by me on this Local Preference Program Identification 
Form may be investigated and I hereby give my full permission for any such investigation and I fully 
acknowledge that any misrepresentations or omissions in my responses and information may cause my offer 
to be rejected or contract to be terminated. I further acknowledge that providing false information is grounds 
for debarment. 

RESPONDENT'S FULL NAME 

J. Bradley Burgess 
(Print Name) Authorized Representative of Respondent 

(Signature) Authorized Representative of Respondent 

Vice President 
Title 

November 1 2013 

Date 

This Local Preference Identification Form must be submitted with the respondent's 
bid/proposal response. 
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r- --------------------------------------. ----------------- . -.---.-.. ---- ------- --.--.. -

CERTIFICATE OF LIABILITY INSURANCE 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

. If the certificate holder 
the terms and conditions of the polley, 
certificate holder in lieu of such 

1----_. __ ._----_ .. _.- -'-' 

INSURED, the policy(ies) must be endorsed, if SUBROGATION IS WAIVED, subject to 
may require an endorsement. A statement on this certificate does not confer rights to the 

_. ___ ~JJ"'~illJl.us;"--LJ.LI./.l.l ... '¥_LlW.<I.llJL.- '~-FA-j( -.- ... ------- --- -- -.-.------
~~.Q.di5.O.:B.711_:212.8 ___ _ 

INSURED MGTOF-1 

MGT of America, Inc, 
Public Resource Management Inc. 

123 Centre Point Blvd, 
hassee FL 32308 

COVERAGES CERTIFICATE NUMBER: 867743744 REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED NOTV\llTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS_ 

~r----.--~;~~; INSU~~~;---' -- - -. =~-. ---P~I~~-~~~~~-·I-;:~}65M~1 II~g~~M~1 r . .... _.- . 

LIMITS 

C GENERAL LIABILITY Y Y P2093390918 \7/1/2012 17/1/2013 I EACH OCCURRENCE t1- QOO,000 x gQMMERCIAL GENERAL LIABILITY 
[OA~RtN'iW . 

.$300,000 . _.-
[x-j OCCUR 

PR.J;MISES U;,!Qc~!!'tng) 

--.- - CLAIMS· MADE MED E.XP (Anr ooo.!,-"rson\ 1$5,000 
X ~:!_~Ratin~ . ! PERllONAL& ADVI",JURY r:;:~~;:~~~ ---
I-

~ 
GENERAL AGGREGATE 

GEN'L AGGRrGATE LIMIT APPLIES PER PR0Q.US<TS ~OMP/Q.f' AGG 1 $?,OOO,Ooo 
x-I POLICY -1 ~~ '·'1 LOC 

/1i2Oi3' 
I $ 

B AUTOMOBILE LlABILllY Y Y 2093563501 (~!!g9den'tr~_~Lt L1MI 1i],Qoq,ooo 
.-'"") ; 

_. I ANY AUTO 
I BODILY INJURY (Per person) $ 

SCHEDULED , --.-- " 

I ALL OWNED BODILY INJURY (Per accident) $ _ j AUTOS AUTOS 
X NON-OWNED PROPERTY DAMAGE $ ~ __ ~ HIRED AUTOS AUTOS (per a.9~\1.l'nJl 

X A-XV Rating $ 

C X ,UMBRELLA LIAB .~OCCUR 2093563496 11/2012 11/2013 EII.C;H qC<::LJBR!-'NCi: $$5,000,000 H ~~~SS LlA.B :-- .c1,~JfYlS.MAD_E_ 
t • 

A(;~_~(;ATE 
< 

$ 

OED 'IxlRETENTION$10,000 .$ 

A WORKERS COMPENSATION Y ~011086712 17/1/2012 1112013 X ; WCSTATU-d ,OTH- CA EL-below 
0 AND EMPLOYERS' LIABILITY YIN ~011086788 CA 11/2012 11/2013 I. TQRYllMlIS : ER 

ANY PROPRIETORIPARTNERIEXECUTIVE 0 NIA' ~'-:: EACH ACCIDE~_. __ . __ . __ $500,000 --OFFICERIMEMBER EXCLUDED? I 
(Mandatory In NH) I EL ()IS~~S..E· E.AEMPl,;OY~E ~5QO,09.0 . 
If yes, <lescribe under 
DESCRIPTION OF OPERAnONS below : 

1"""" 
E.L DISEASE - POLICY LIMn $500,000 

F Professional Liability )105638880 17/1/2012 Per Claim 2.000,000 
Claims-Made Form Aggregate 3,000,000 
7/5/95 Retro Date; A-XIV I 

I I I --------
DESCRIPTION OF OPERATIONS I ~OCATIONS I VEHICLES (Attach ACORD 101, Addlijonal RemAr1" Schedule, if more space is required) 

Umbrella: A-XV Rating. All Other Workers' Comp and CA Workers' Comp: A-XV Rating California Employers Liability Limits: $1,000,000 
Each Accident/$1,OOO,000 Disease Policy Limit/$1,OOO,OOO Disease Each Employee. 
RFP 8S21211 Fees for Services Cost/Revenue Study Specifications 

CERTIFICATE HOLDER CANCELLA TION 

For proposal purposes only. SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRAT10N DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

~~a ~ .~ .. ~.< .. -.---

I 
© 1988-2010 ACORD CORPORATION. All fights reserved. 

ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 
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lVIGT 

i\N I., 
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Dun 8< Bradstreet 
CREDIPIl.lTY CORP 

Mgt Of America, Inc. DUNS: 02·096·7659 

Dashboard 

2123 Centre Pointe Blvd 
Tallahassee, FL 32308 

Phone: (850) 386-3191 

Score Sccre 

79 575 2 

071'231' 3 1 New Inquiry 

~core 

1495 

07"3n Paydex Score Declined 

Most Recent 

0'119113 Marufact mng Comprere~si\le Report 

0' 22.13 

10p 5 InqUIries ~'}' SIC ' S~ctor (12 MO'1ths) 

URL: www.mgtamer com 

CI .. ~s 

3 4 $80K BB4 

1 New Inquiry 

OUC?'·3 

1 New Inquiry 
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L.l't 

Top 5 Inqurne5 by Rep0rt Type (12 Months) 

Scores 

I.' ;:to. 

" ',-' 

,-.1.' 
~ <) 

, .;t,! 
, > 

'he D&f< PAYDFX;s (l unique, dollar weightej InOrcatur Of p,~yment oertcrmance bilSpd Oil 
~'r;lymcnt exper,enees as reported to 0&8 ty trade references 

Receni Payments 

Tval (Last "12 ~'ilonths) 36 

~". -
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07 /:>0'3 

0612013 

36/?013 

06/2013 

06'/()~J 

Key 

'oc 

90 

80 

,0 

60 

50 

Trends 

Ppl 

Ppt 

Opt 

Pp\ 

Ppl 

$',000 

50 

$'0,(\00 

$1Q,00r 

$500') 

DiscOl.nt 

Pro:no' 

15 Jays (leycnd 

2? Days flevone Te' ;,$ 

30 Days Oeyo-d ~e'r's 

industry Curnpanson 

$250 

$500 

$0 

$0 

$2 tlOO 

case Agrf'ernnt 

SU ~ :110 

$0 4-5 mos 

50 .. 2·3 mos 

SO .. > mo 

90 .lays Beyo~d " €'ms 

1:0 D?ys 3eyord . errrs 

Ove~ 120 ... 'F.ys 8eyo"d Ter f'S 
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P JSP 'I on ~ aVll1e ... l~ (;ol!t) "€K ')'J~r 1I1e 'a"t <: t~", IE ~ 

Curre, ' - L' {f If.;' u:.· ~:1I~ b Sl"ec::'-'~ 18 0 eC
j
,.Ia· to ~"da\,C). bl3yon-; 1pcr-1"l 5 

if'1'!:1: fA~=!sent Inch. ~b I : 1""1dlan ~corf. 'S ", r. 0: ~~I .. t .. 1 to ;" days b('y('w("" \f.., IS 

." r-'- ~ f .... 
...... ,\..'" , :, 

The D{~8 Jelinquency ?rewelor (formerly the CO'TIrT,erClal Credll Score: oredicts the likelihood that 
a corlpany '~1I11 pay ir a sellere,)" deli:lqUent rnanner (J1 + (jays pas: te'IT) over the 11(-~xl 12 months, 
seek leg",1 relJe~ frorn cred,TOrS, or cease operations WI!t10ul paying all creditors ill full over the next 
12 f1;on'hs Lased 0:, U,e Inforrnaton in O&R's jatabase A severe'y cJe:,nquenr fi'111 IS defined as a 
JUSlness With 31 least 10% of 115 doliars H1 ~ rtays slow, 

Incidence of Delinquent Payment: 

A1110r{: Companies w'th this Clasgific8tion 250% 

Faciors Affecting Your Score: 

ina1cial ratios 

Financial Statements not reported 

Proportion of slow payments in recent months 

LI'T\ited timE: In bUSiness 
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10% 91·~OO 

2 20~o 1'·90 

:' 40% 31·70 

20% 1-,·30 

5 10% 1·10 

T-ends· Scores 12 Month 

industry Comparison 

.r 

~ h S r;l,s:(',,:f'~ rds ~~ ~..r(::<l,j S\":(\(8 F e"'rt>r11LP t!1fl' S:":1WS 

1 Oi-,"!er liS!>. ;Ldr" o,)''' ... ! ~O'1 il')8'1:(;~ ;11 I'le .;\4rll() (e~J )/1 

t ()\1.'e, il!,k ti,or (,Uler Ct)ll1rQ'lIa~ ,t) ~hB ~afT\e Il'CIf,stl y 

580·670 

0305/9 

481·529 

1'03.1·80 

1 O~ -452 

'(.' r, 

f S,n:dar n~" compan.~d I\') ot~CI' _,"'f~~rrll!e!.. rt ,;1e sarr·( ~ri1~\)y~1': 6,Lt: range 
low"r • ,ok tholl' ('(t ,er u:rnpa'\le, w,\!· il ,-,-,")parable rurr be, ('/ lear'; ,~ t"llF nof.S 

OC·, 
(XJ, • 
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3 60% 

s.- e::;s, S'l. S'''' Er e ,J~"'~",~ __ r:.,,:;y eve' 
,;tC "ex. " 2 ,......::;:\- ," 

Incidence of Financial Stress: 

Among Companies with this Classifeaton: 

Factors Affecting Your Score: 

0.24 (84 per 10000) 

Composite credit appraisal is rated limited 

Financial condition is rated unbalanced. 

UCC Filings reported, 

Negative change in net worth. 

The F nancia! Stress Ctas') Summa'Y f1l10del pred,cts the 'I:~elihood of a firm ceas:ng business withoel' par19 
ali creditors in (.jll, or reorganization ::Jr obtalfllng relief from credl:ors Linder statelfederal law over the next 12 
months. Score? were calculated uSing a s:atist caily valid nlociei cenved from O&8's extensive data fjles 

Notes. 

Tile Financial Stress Class Indicates that ths firm shares some of the same bus· ness and financial 
r,haracteristics of other compa1ics with t'lis classification, It cloes not mean the firm will necessarlly 
experience financial stress 

~ The Incidence of Financial Stress sho,vs the percentage of firms in a g,vf:ln Class that discontinued 
opel'allons over the past year with loss to cred:tors. The Inc dence of Financial Stress .. National AV8fHge 
represents the national fa,Jure rate and is pravideC! for cO'nparalive purposes. 

,.. The Financial Stress Nalionai F-'ercentl'e ref;eets the relative rankirg of a company among atl seorelole 
companies in D&B's file. 

, Tile rrnanl';al Stress SeNe '">lfers a more preCiSe rneaSlir" Of the level of risk than the Class and 
Peleent'le. :t is especially helpful to cIJ'ltor;lers uSing a scorecard apprOtlCn to cJelerrnlning overal, bUSiness 
performance. 
Ad FInancial Stres;:; Class Percentie, Score ;}nd IrCldence statistiCS are based on sample data fmrn 

U G'/· 

70 Gj~ 

'1 'bnd" .. Scores, '~2 Month 
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Industry Comparison 

R(~be(t Ort pay!oenrs c."·(ectec Ol'Sf the ,ar.1 4 (·'J:Jrters 
.('VI"'r 'il>k (r,an Q,tler con"/a':I~S 'n t~e SCI'" reg)1) 
,ower r.5i( than t)thr ";vrH,)pr~(,c'''' 1I-\. SiPl!(.;' :,'d~lstry 

H '':')If! fl,k Ih3n Ofl'P{ cf)'1'l-""In",le-s II""" tr.'e (;.aLl~ ~fl oicjet' s;;;.e ranGE' 
H g" ("! I !<:ti.., ,nan pHll'l !"'C"TCl"'('S v'Jth h "0111Pd(~!;!( n~;mb':!~ 0" yr'iJ~ t-:Uf, '-j ·s~ 

The Supplier [valuation Risk (SER) Rating predicts the likelihood that a supplier will cease 

, ..... v, 'r 
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business operations or become inactive over the next 12 month period based on the depth of 
predictive data attributes available on the business. The SER Rating scoring system uses statistical 
probabilities to classify public and private companies into a 1-9 risk rating where 1 represents low 
risk and 9 represents high risk. 

Factors Affecting This Company's Score: 

Financial ratios 

Change in net worth 

Higrer risk industry based on inactive rate for this industry 

Trends 

$200k 

D&B's Crerjl! l.·'l,;t Recomrnel1(jation is Intcndell to 'lelp you m()re easily Immage your credit deCISions. It p.ovides 

tWl) recon"nended dollal guideline;; 

,\ conservative limit, which suggests a dollf)" bCnChrnl'lrll If your pOliC'lI~ to extend less credit to minimize risk. 

Ail aggressive limit, which suggests (l do,iar bencllfnark If your policy IS to extend more credit with potentially more 

The coilar gUlde!ice amounts are based on a historical analysl:> of :;rerlit demand 0: customers in 0&8'5 US 

payments dalabase which Ilave a SlTni!ar pror;:e 10 your business 
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RSlin£ 

BB4 
., c',' : C" ";. 88 indicates $200,000 to 299,999 

,C ';',',:;.<',,,. 4 Is limited 

BB4 ?01::'·10-0:> 

2M 20i 1·09-21 

3A3 2007·'0·19 

3M 2006·'0,10 

3A3 ?OC4·09·:!3 

3/\2 2001·06·'2 

3A3 2000 :0·20 

3A2 '999·1022 

BA3 '997·1:)·16 

3i33 1996·'0·28 

Understanding My Score 

Factors Affecting Your Score 

# of Employees Total' 110 (40 here) 

Sales: 

As of 06/30/12 

Worth: 

Working Capital: 

$15,766,771.00 

$244,494 

$1,538,589 

Payment Activity (based on 56 experences l 

Average High Credit $2,806 

Highest Coedit: $15,000 

Total Highes: Credit $106,900 

C\Jote: The liVortb amount .~ 'n s sectier may have been adjusted by D&B to refleG\ 

Iyp'cal deducl'ons, sucr as certa,n Inlargibte assets 

Inquiries 

1:' Month Summary 
() 'cr thE' pas, 12 month, ending 7·2:>1:, 2() md,vldlJal re'lueost:> for InI'lrmation '111 

~'f)ur c.otnJjan} wero reG'}Iv'~d [111;;, r'!presu, lt~ a 5~, 1)0% 1eorreasI' over thr pr·o: 1;: 

mopth pdrJpd 'rhe 20 InQulnes W'lrEl madE- by 1;j urWlUe ,,':'ll1panleS n<j'callno th,.l 

Mme wmpar;lf!s i18V€' IflqUlrf'd on YOl)( bUSIf1f'SS 'nlJ/tlpic ! rres dnd tn8y be 

mOnitOring IOU Of the total prOlJucts pUfcha~fld ~ 01 30 00% ~ame flOm the 

Fln.,nce Insurance and Real Estate &e~tor P cr 30 00% ' ame fr(llTl tht: Services 
sOGlor 4 0r 20 01)% carne from the PubliC AdmlrllSlratl[J1l "ector 

12 Mo Total 2(1 

12 Mo Unique Companies hi 
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07r 1/13 Comprehenfive f~epor1 

I) tlO:;;, ~:J Cornpehenslve Repor; 

" ,'I' 9./~' Gor· .prehe1SI\'e Repor. 

'1, ':;i" 2 C.J nprehenSive Repo't 

l' /' bt 2 CJ'111rehers:ve Repor, 

1 ' r 411:' Co,-prehens Ie r~epor. 

10'3/' 2 Comp", ~cnSNC Repo ~ 

,or 3,'? Com pre e1SIve i<e;.>or, 

Trends· 12 Month 

f\'lW (12 r"lcnths) 

Ma,'llfacturlng 

Bervic~s 

Services 

Who'esa:d Trade 

Pub' c l\urri'lSllalioe 

r,r'arufa -t\J~ing 

Ser"ces 

So "iceS 

"ir,p ~ce. :'1s'Jral1ce ano Roul 
Fsta,e 

hns.nce '1sura',ce arR ',eal 
"'Slate 

FlIla"CtJ, !.lSLI. ance _nd Real 
._sta~e 

,= q~nce 'SJra'~ce ~nd f~ea 
estate 

F,rr,ncc 'lSI.J ancc 3nri Re2j 
, sla'e 

1.:, l'a'lce, "R,JrC! "'et:: i, d ~}o 
r.: slr.:(~ 
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f 

f1"'. '(. 
',.( .... , 
' .. Dt:!. 

Top:; Report Typfls 

Graph(12 Month&) 

: " .. 

Ali Inquiries by IndustrJ and SIC I Sector 

Inquiries by Report T}'pe 

.j 
• t:::,.·, 

o 

o o 

5 

2 o 

II' 
I .. 

(. 2 o 

6 

(J o 

() (1 

') o 
, p 

o u 
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Payments 

Current Paydex: 79 Equal to 2 days beyond terms 

Industry Median' 

Payment Trend: 

79 Equal to 2 DAYS BEYOND terms 

Unch::mged, comrared to payments three mmths 3go 

Total payment Experiences in 0&B5 File (HQ); 

Payments Within Terms (not dollar weighted): 

Total Placed For Collection; 

Average Highest Credit: 

Largest ~Iigh Credit: 

Highest Now Owing: 

Highest Past Due: 

56 
% 

NA 
2,806 

~5,008 

7,500 

NA 

Currency: Shown in USD unless otherwIse indicated 
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i op Industnes 

Telephone cornmun:clns 9 $'~,10a $0,00': '00% 0 0 0 0 

Nonc!assified 4 S30,OOr S'0,000 ~OO% 0 0 0 0 

COU'er service <I $" 2.7SJ $5,000 61% 39 C 0 0 

Mise Gene 'a: gov'! 2 $7.50J $5,000 00'" () 0 C 0 

iv1,sc eqL prren: ff'1:al 2 $3,000 S2,!.lOO '00% 0 0 0 0 

Pubi;C !ina:':e 2 51,250 $/.500 00% 0 a 0 0 

Who I ::llflce equIO"1e1t 2 $1,000 $500 'OO<~ J 0 0 0 

RaCiotelephore commun S'5,OOn $15,000 10C~. 0 [) 0 (' 

-'aS$enge~ car rental S5,OO:l $~,OOC WO% 0 C' () 0 

Whol cO"1pLte's/soflw! $::>,CCO $~,()O() ~OL'%~ 0 C 0 0 

M'g C0f110l tors ;P SOO S2.500 100"1, () C 0 0 

Reg mise corr' saeto' 5100:) $1000 'COol, 0 a (' 'J 

IvfG phoI09'~ph equro $10CO ~~ ,0:)0 '00% 0 IJ 0 

W!)' of~ce surpfi~s $1,000 $' ,dca "llC% (l C 0 0 

'Iola,'age:71<;:-: serv'ces $500 SSllO .. 20~lrJ 0 0 0 0 

~SU' apee ager1 $100 $10C ' GOo~., 0 0 C 

P>\o!.OCOPYI'l!J serll :e £'08 ~. '00 (lC% 0 0 (. 

;hog""aot"' C ;>rfnt~'1g $tJC ~~C . ao"" 0 c 0 0 

W~G bwsi~es8 c'ed t S5iJO ;0 10[,% 0 G () 0 

\IV,,,' e;eC,n(',l), (:Cit; P SO $~ OOS 0 0 L 0 

Ott,w Catl, gonrs 

Cas,-; expel ;,"o::e5 'n '52,510 S,bO 

0t~known ? S55C ,,5:JL 

url f e:V:v8JI-... CO""'r ,~nI3 ~) $0 SC 

;)!acec fo~ Go'~ect,o'ls \, 'h D&b () ~):: $[1 

~)t 'Er 0 ',fA $0 

To:al .'~ D& ..... ·~ .. :t!e ~";0 :: 106 90J ". J DCJ 

1 ot~1 (Last 12 Ytonths) 56 

Ol!?O~ '3 lOp: $ COil S2~O 
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:;600' 3 "'pi $10 000 SO $0 -, 4-'imos 

OGi20' 3 Ppt ~ 'o,oeo $0 SO 2-3 mos 

061;>0'3 Ppt S~ 100 ~2 50:'1 ;~ ; m.o 

::J6120~ 3 Ppt $b.COO gU 50 >:30 2·3 :,OS 

061;>Oi3 Pj:'~ 52500 SO $0 - "J'1'108 

06.'20':3 ,~pt $:; £let $0 30 23'1105 

~,6!; ;) 3 Pp: S?,50C S~.500 SO , mo 

Co!2J' J PDt $ ,(jOO S;'J $) , . .,.,0 

C6:;'::), 3 "'CI S' ,000 so so , no 

oS;:n'i3 Ppt $ , ,rOO $' ,DOD $0 '\30 'no 

06120' 3 r'r;: 
Co, 

'" cor J,() ?~3 fi10S 

0)!70-: '~t ';750 SO so 'c 

06/20 J Opt $5JC S?SO "Q rno 

~6i '0' 3 'pt ShOO S~OO ::;C c·a~e I\£, ;-ee N 1 ~~ 1 11';0 

06120' 3 .~p\ ~')5Q ~/58 SO ,~10 

~)(jr)Ui 3 ',)1 $',CV $!)O 51) (T,O 

(;, 1'::0' ~ "pt $Ioe ~100 ~~ 1 011:) 

~GI/O'l3 !'"1 )1 ~ .,] 

:)(,;0' 3 :")I)t ~t\ :;'0 ~ .,,;) (', 2 n ~:, 

:6170' :3 IC?li $:')CC ,':0 $0 6,' /;ro~ 

~628' :; (O~:~;) S':O:"; (,2~ t''': aCCOllf11 L;'.) r'1""1(;S 

06/;'0' 3 (i"':'.'li; ~,~ OC C\.>~I d,,:t cur > ~ '0 

!l!J;2~f' 3 "r-l S'f oOG ,I !:JCC ~0 -'0 

CSr?S" 3 !\~')h; " ,I ("JC "):' 

~~)/;;<: i3 1 ~2/) ~ It,'~ C'f;S, ;:'leeCH '.,; , 'T", 

('l5/?(~ 3 ,\;>8) S" Jl ";I}~' 2C(,~,; ~ 

" 
nl~ 

'~()l'1 :3 c~, ) 
I,V , ) s ;;0 (~cH I 8"X'OU,\: , '.'J 

Cl~'t ,),' 3 (000) "ll .~ ,DU (a~''1 \~cc:cur"! 1 r:'~ ~1 

)5/;'0' 3 (.',,; ) S~~O Ca::' He ,0,1. '~H' 

. :)ty), l " 2: SCI CDS <~ 2CCC.J '1 ,\ 12 rnos 
" 

J, 

t,~/,) )" ~~ (C:,,:5) 5Jl ~:a'-~ a~L.-\)d"': 'rr 

:.",.':';,~' 3 {( ~ ; $~U )() 

'" :l , .. ~" S!~ J/le n\., 

0 '20 <~ ?pi S?,5CO Co 1105 

i4:"O 'J \031 ) S')C Cas;'" ,~,Cr:()IW' me 

~),' ILO " Pill S50 c,,~, LiCCGU'1! ,"0 

0;,,/8 ,I "»1 $i.t>OO '""A 

O;'i2·) :'l Ppt $5U( '3S r-:> $(; ~v 

{u/:..sl)' :~ (~14 "11 $75(, C".9" £IGC;)ur): rno MGT Response Page 120 



0312013 (042) $100 C,w' account 1 me 

03120.3 (043) $5G Cas,' ac('oJ~\ 1 rno 

0?i?0' 3 (044) SoO Cast' Gccount 1 mo 

02120' 3 (04 :» $50 .- CRSt- account 1 mn 

06i20~2 Ppt $/50 4 ,5 i~10S 

02120:2 Pp! $'5,000 $0 SO .- 6·' 2 n10S 

02/20',2 Ppt $2.500 SO $0 ,\30 4-5 mos 

O~ 120' 2 ?pl 51,000 $0 $0 " mo 

01/201? Ppt $100 ~O SO ?:., ",OS 

06/20~ 1 Ppt 55 ,COO SO $0 4-0 C105 

06/20'1 PP! $5.000 1 ma 

J6/:>0'1 !"lpt $2.500 $0 50 -- 4 .. 5 lrlos 

05120' , Pp' St ,500 1'-3' ''1S 

061n 1 Ppt $2:'0 I "'10 

06120' 1 SlOWS $0.000 " ·ro 

indications of slowness can be the result of disputes ('ver merchandise, s~"pped invoices. etc, Accounts are so'neUrres placed in 

collection even t"oug', the eXistence or amount of debt is displI'ed 

The public record items contained In IIlis report may "ave beer. paid. tonnlrated, vacated or re'easod prior to the date this report was 

printed, 

History & Operations 

Company Name: 

Ooing BUSiness As: 

Street Address: 

Phone: 

Fax: 

MGT OF I,MERICA, 

INC 

MGT OF AMERll.A, 

INC 
2123 Centre Pointe 

BlVd 

Tallahassee. Ft, 

32308 

(8501386.3 1 91 

(850) 385-4501 

The (ollowing Information was reported 03/13/2013 

Off'cer(s), 

J MARK CHARLAND. PRESIDENT 

KE"JT CARUTHERS, VICE PRESIDENT 
ELl hUMBLE:, SECRETARY 
MICHELLE JUAREZ. fREASURf:R 

DIREC~OR(S) 

THE OFFICER(S) 

Currency, Showf'l,'" USD unless otherwise indicaIE_c" 

URl: www.rrgtilmer cerr 

Slock Symbol '<A 

H,story'JlI 

Operations, '<A 

Present Managemen' Control: .'JA 

Annua: Sales: :15.766.771 
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l1'e Flo·ida Secretary of Slate's busine% registrations file s~owed Ihal MGT of America, Inc. was registerod as a Corporation on AuguSI 

25. 1974. 
Business slarted 1975 100% of capital slock is owned by oWeers. 

J MARK CHARLAND. Work histcr)' is unknown 

KENT CARJTHERS born 1946. 19BO-present active here. '977· 19BO employee by National Center for Higher EdJCation V,dragement 

SystNn, Bould(;lr, CO 1967-1977 employed by Ok!arloma State UI;;versily. 

ED HUMBLE. A'ltecedents are unknow~. 

I.~ICHELLE JUAREZ. Antecedents are unknown 

CORPORi\TE AND BUSINESS REGISTRA'IONS REPOR-ED BY THE SECRETARY OF STATE OR OTHER OFFICIAL SOURCE AS 

OF 

JULY 112013, 

Registered Name: 

Business Type: 

Corooration -:-YP'L 

Date Incorporated: 

State of incorporat,on: 

Filing Date; 

FliingFedi0: 

Registration iD; 

Duraliol" 

Du:a!io'\ Date: 

Status: 

Status Attained Dall,·. 

Where Filed: 

Re9istered Agent: 

Agent Appointed: 

Ag.!fItStatus: 

Principals: 

II':GT OF AMERICA INC 

DOMESTIC CORPORATION 

PROFIT 

Aug?!) 1014 

FLORIDA 

Aug 25 1974 

5915767:>3 

4602'7 

fI./\ 

NA 

flCIVE 

NA 

STATE DEPARTfl"'NT/CORC>ORATiON DIVISIO\!, TALLAHASSEF I"l 

M!CHEl( E JUJ\RF7,? 123 eTR POINTE E'l.VD, I A,.LAHASSEF "I.. 

323')84930 

N/\ 

NA 

KENT C/\RUTHFRS ;) 'C:44 Bf\I\I~DON HIL~. DH 1 r\Ll.AHASSEE FL, 

:\7308(10CO 

UIARK J ('fjIRLi\ND, p, 1574 SHELL PCINT ROAO 

C'<AWFORf"VI'.LE ct.,32327(,O(]O 

fviiUiEL~E oLiflREZ 1 1880 CHAROO:J'JAY PL LV LI,[ ASS:.:E FL 

SE:M10N fReD u, 112'~ SE:o\1.NOLE ,JRIVF.. 7/11 lAHIISSEE, f'L 

.l231~OOOIl 

:;U i"'jJbLE S 1094(' KlI.lGHT CT OlE. OI,Y!\PIA \Nfl 98501000 

0213/2013 

O(,s'~rlptiOr' 

PrOVine, '1'18r agernent cOr'lSlllling sef\'ices (100%) 

THTS arfJ "-j:' 30 da:!S SellS to gnve:nmenf. Territory (jp;led States . 

.\Jonsn:1snrl<...l 

EMployees: 110 which i~c :.des offcer(s) 1.0 emp:oyed r.er" 

facilitieS: Occupies 20,000 sq ft in a IIvo story brick a buildw;J 

I.ocal!on: Central bUSI'18SS seel/on on side street 
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Branches: This business has addrtioral branches; detailed branch information is available in D & B's linkage or family tree products. 

Subsidiaries: NA 

Subsidiaries: NA 

SUbsidiaries: NA 

Subsidiaries: NA 

Subsidiaries: NA 

SIC' 

Based on information in our file. D&B has assigned this company an extended 8-d;git SIC. D&S's use of 8-digil SICs 

enables us to be more specific to a company's operations that if wo use the standard 4-digit code. The 4-dlgit SIC 
numbens link to the description on the Occupational Safety & Healtr Administration (OSHA) Web site. Links open in 
a new browser window. 

8742 0000 Management consulting services 

NAICS: 
54'611 Administrative Management and General Management Consulting Services 

Public Filings Currency: Showr. in USD unless otherwse indicated 

The following data includes both ope" and closed filings found in D&8'5 database on this company 

flar~ruptcy P_oce~dings 

o 

a 

;ees C9/1' "? 

T~,e follOWing P\Jbtic F',;ing data 's for information "drposes only ann IS r 01 t! ,;1 OHICid! record 

Certlf'ed copies can orll\' be obtai!" ed from tile offlciai sOulce 

We (:urrently don'! have enol/en deta te ",splay (hi, section 

We currently don't h"vI' I'nolJgh data to display It"s s{!ction 
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We CJ'fently 0;0 .. '( ha'. pnough datJ to display Ihs sectio.\ 

Special Events 

'·'1s ClJiTentlj de ' : helve .,:noug •. da:a to n;~p!z.y th:s sectlol~, 

Corporate Linkage 

Parent 

"( ALLA, !ASS~E:, ! .O'l,JA 

Headquarters (US) 

C2-096 i6~S 

US Llnl-.age~ 

international Lln~ages 
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RFP ATTACHMENT G 

SIGNATURE PAGE 

Respondent, and co-respondent, if any, must complete City's Certified Vendor Registration (CVR) Form prior to the due 
date for submission of proposals. The CVR Form may be accessed at: http://www.sanantonio.gov/purchasing/. 

By submitting a proposal, whether electronically or by paper, Respondent represents that 

If Respondent is a corporation, Respondent will be required to provide a certified copy of the resolution evidencing 
authority to enter into the contract, if other than an officer will be signing the contract. 

If awarded a contract in response to this RFP, Respondent wil! be able and willing to comply with the insurance and 
indemnification requirements set out in RFP Exhibits 2 & 3. 

If awarded a contract in response to this RFP, Respondent will be able and willing to comply with all representations 
made by Respondent in Respondent's proposal and during Proposal process. 

Respondent has fully and truthfully submitted a Litigation Disclosure form with the understanding that failure to 
disclose the required information may result in disqualification of proposal from consideration. 

Respondent agrees to fully and truthfully submit the General Information form and understands that failure to fully 
disclose requested information may result in disqualification of proposal from consideration or termination of contract, 
once awarded. 

To comply with the City's Ethics Code, particularly Section 2-61 that prohibits a person or entity seeking a City contract 
- or any other person acting on behalf of such a person or entity - from contacting City officials or their staff prior to the 
time such contract is posted as a City Council agenda item. 

(S) he is authorized to submit this proposal on behalf of the entity. 

If submitting your proposal by paper, complete the following and sign on the signature line below. Failure to sign and 
submit this Signature Page will result in rejection of your proposal. 

MGT of America, Inc. 

Printed Name: J. Bradley Burgess 

Title: Vice President 

(NOTE: If proposal is submitted by Co-Respondents, an authorized signature from a representative of each Co
Respondent is required. Add additional signature blocks as required.) 

mitting your proposal electronically, through City's portal, Co-Respondent must also log in using Co-Respondent's 
log-on nd password, and submit a letter indicating that Co-Respondent is a party to Respondent's proposal and 
agrees to tfi representations and those made in Respondent's proposal. While Co-Respondent does not have to 
submit a copy 0 ondent's proposal, Co-Respondent should answer any questions or provide any information 
directed specifically to spondent. 

Co-Respondent Entity Name 

Signature: _______________ ~ 

Printed Name: ______________ _ 

Title: _________________ _ 
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CORPORA TE RESOLUTION 

I, the undersigned Secretary of MGT of America, Inc., a corporation organized and existing under the laws of 
the State of Florida, do hereby certify that a meeting of the Board of Directors of said corporation, duly 
held in the month of June in the year 2012 a quorum being present, the following resolution was adopted 
and entered upon the regular minute book of said corporation, is in accordance with the by-laws and is 
now in full force and effect to-wit: 

The current list of qualifiers to act for the business organization in all matters connected with its 
contracting business has now been amended to read: 

Mark Charland, CEO President 
J. Kent Caruthers, Executive Vice President, Senior Partner 
Michelle Juarez, Vice President of Finance and Administration, Senior Partner 
Ed Humble, Secretary, Senior Partner and Vice President, Olympia, WA, Office 
Alan Pollock, Senior Partner 
Fred Seamon, Senior Partner 
Mark Epstein, Senior Partner 
Dodds Cromwell, Senior Partner 
Mary McKeown-Moak, Senior Partner 
J. Bradley Burgess, Senior Partner 
Linus U, Principal 

I HEREBY certify that the forgoing is a true and exact copy of the resolution adopted by the Board of 
Directors of this Corporation, and that such resolution not been amended, modified, or revoked and is still in 
force and effect. 

Signed this 7TH day of June, 2012 

Edward P Humble, Secretary 
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RFPATTACHMENT H 

PROPOSAL CHECKLIST 

Use this checklist to ensure that all required documents have been included in the proposal and appear in the correct 
order. 

Initial to Indicate 
Document is 

Document Attached to Proposal 
Table of Contents (fil Executive Summary 

""? '"'.... -,. 

General Information and References '~?J RFP Attachment A Part One 
Experience, Background & Qualifications ;'~ RFP Attachment A, Part Two 'z; 
Proposed Plan 
RFP Attachment A, Part Three ~~~~) 

~~.', " 

Pricing Schedule '~ RFP Attachment B 'r-,~ \ 
"'-', ""J 

Contracts Disclosure form 
!~~ RFP Attachment C '// (....~' 

Litigation Disclosure 
>?!f~~] RFP Attachment D 

* SBEDA Form 

i~/t5) RFP Attachment E; and 
Associated Certificates, if applicable 
• Local Preference Program Form ;;;(:';}. RFP Attachment F 

Proof of Insurability (See RFP Exhibit 2) 
Insurance Provider's Letter I?'~) COJlY of Current Certificate of Insurance 
Financial Information 
* Signature Page l~~;?k~ RFP Attachment G 
Proposal Checklist h?1~~; RFP Attachment H 
One (1) Original, six (6) copies and one (1) CD of entire proposal ·:::1;;}1 in PDF format if submitting in hard copy. ", . 

·Documents marked with an asterisk on this checklist re uire a si na q g ure:'Be sure the y are si 9 ned prior to submittal of 
proposal. 

Addendum I, Addendum II 
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.city of San .L1\n.t;)nio 

ADDENDUM I 

SUBJECT: Request for Proposals, IT COST ALLOCATION MODEL FOR IT 
SERVICES, (RFP-013-023; 6100003596), Scheduled to Open: November 

15. 2013; Date of Issue: October 11, 2013 

FROIY1: Jorge Garcia 

Procurement Manager 

DATE: October 25,2013 

THtS NOnCE SHALL SERVE AS ADDENDUM NO. I - TO THE ABOVE REFERENCED 

REQUEST FOR PROPOSALS (RFP) 

A Pre~submlttal conference will be help at the Purchasing Division! Finance Department, 

111 Soledad, Riverview Towers 11th Floor, Hill Country conference room, San Antonio, TX 

78205 at 9:30 a.m., Central Time, on Oc.tober 28, 2013. 

A dial In number has been provided forthis meeting. 

Dial in from your phone: 

local Access: (210) 207-8000 

Toll-Free Atcess: 855-850-2672 

Meeting ID: 0927 

Jorge Garcia 

Procurement Manager 

Finance Department -
Procurement Division 

foinaul.'"(: Deparcment, PUrdl(lSi11~ Dl'.'isicn 
PO llm F.)9<)66 • San Antonio. TX 7B25}'3%6 • Td, 2 :0-207·7260 
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FRO\-I. 

( -". "q A . -:d:Y ot .... an ntolllO 

ADDENllUMU 

Requclit for Proposals for TT Cost Allocation (RFP OB-023. (j I 00(03596), Scheduled to open: ;{ovembcr 15. 
2013; Dale oflssue: OClober 11,2013 

Paw .I. Calapa 
Procurement Administrator 

NO\'~tJlber 8, 2013 

TH IS ~()TlCE SHALl.. SItRVE AS ADDENDe" NO. II - TO THE ABOVE Rf.FERF,NCED REQl,Jt:ST FOR 
PROPOSALS 

TUF: AROVE 'n~l\TI():'IIIW HXQlJI<:8'1' }'OR PROPOSALS IS HEREBY AMENDED AS FOLLOWS: 

I. REMOVE: The follQwlllg 'ltatCnlellt from Scetioll OlO, Proposal Requirements, and all refwmces to electronic 
submission through (be City'!; portal, in the aiJm;ementioned RIW: 

rrsZlbmillin~ electronically through CiTy's portlll, ,~,;un al1d upload these documents H:ith ,VOIIT proposal. Each of tIll! 
items listed below must be uplo{l(il:'d a,~ u separate attachment, laheled with 'he headin:?, indicated below. 

Z. ADD: 

0" LV HARU CO .... Y PROPOSALS Will BE ACCEPTED FOR TIlE AROVE1\fENTIOM:n .Rn. 
R}~8P()NI)K'nS MLST SlJlr\nT Ol':[ ORIGINAL SIGNED J:\ ['(I{. SIX (6) COPIES, AND ON I!: COP\' Ot< 
THE PROPOSALO~ COMPAC'l'UlSK(CU) CO~T~INGA.:"1 ADOBE PDFVERsro~. 

Ql;ES'flO~S Sl!8MlTTf:D IN ACCORDANCE wnn SECTIO~ 007"'cPRE .. SUBMITTALCONFERF:)\Cg: 

00 October 28, ZOl3 the Citr of SHit Antonio hosted l\ ·Prc-SuhmittJlJ Conference to provide inforl:natiQll and c\;{rifinltioll 
fol' the IT Cos! A.llocation RFP. Below is a list of questions that werc asked at the pre-submittal confllreoce. The City's 
official response tu questions asked is all follows: 

Question 1: 

Response: 

OUI.:81i0l1 2: 

R~pOllSC: 

Question ,3: 

RCSp01l~C' 

Will a hard copy response b(~ wquin:d') The RFP reterences the portal Can submissions he sent elec:tnmically'l 

This question is addressed in tllis add~ru.lurn .vi Ih lh~~ replacemLTlt of Sceliol1 010. 

What platfnrms arc heing considered towards the 1T Cost Allocation Model? 

This lli for a full application porUoli.o. 

\\'har is the City ERl' System? Will the IT CV$t Allociltion model inlcdacc'! 

'I he City ERP 'lystem is SAP. The City i~ r~lqlfcstjng a model f~)r TT Co~t A;locatitlrl (4..I( U' S\;:fVl.:f:>:; (hi, RFP 
is 00\ for an jnt.erface with the SAP 

OCESUONS SUBMITTED IN ACCORD..<\..~n: WJ'J'R SF:CTIO'IIIJJ.J. R.~:~r.rR1CTlO:"lS 0:'1 CO){]\'jUI\KATIOl\: 

Question 4: 

Ke<;ponsc: 

What is the ~'xpecled tirnelollnc to complete I..'tu;h (nsk') 

this will be based on the respondents' proposlXl plan. It is cxp~ctcd that the entire project should be G(llllplcte 

hy early to mid April 2014 
Fina~l(~t~ . }"!.)aT'1 'er f. Pur('ha~i ng [j;\ ~,iu' 

PCI fil'.' 839"166 • : . Ant; _;il.), T\. 762,<\1.1<)(,(, • '1',';' _ ").~i\7·7:01 ) 
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Question 5: 

Response: 

Question 6: 

Respons~: 

Ques1"ion 7: 

Response: 

Q~leSli()n R: 

ReSlxmse: 

Question 9; 

ReRpClHse: 

Qu~~tion 10: 

Response: 

Question I J. 

0m'sti 00 12: 

Que.)tion [·1 

ReSp00$e' 

How many full-time employees (l'T~s) are part of th(>se processes today? 

ITSD eWTclllly has 35) <lpproved FTF.'~ to deliver IT services. 

On page 4, the RFP describes that re&1lQndent should defm,: 1:1 melhotiology to cla.'l.~ify some IT costs for in the 
Cost Allocation Ylode\ while some are chargt:d directly back 10 departments. [$ it !'air to interpret that more 
c:osl., will be charg,ed directly back th3Jl currently? 

This will be dt,:{errnined on the respondents' propo;;ed plan. The goal is to identify those t:osts thllt (lre directly 
b.illable to departments; while finding an cquitilbk and ltdendahle methodology of allol,;ating remaining IT 
GOsts. 

Whal impacl on the IT A"sessment Fee by headcount ib desired? 

This will bt.: dclt.:mlincQ based on the respondents; proposed pJan. 

What impacl" on [IR, finance and Budgel arc t.:xpcck:d given the (l~Cl;ption in Section 003- Background, that 
tlK~e departments were cnncemed about being a!)~.ss~l [or services lht.:y provided to other departments? 

This will be al111lped during the plat) implcm..:;ntation process. 

What jufonnation and support ean be ell.pected from the IT Fii1culllnd Budget group'? For exwnple, arc thl~rc 
consolidated bur.t!l:et and actual costs? Will ~llmClme be available to interact. with regularly during the 
eng.agement so that detaij question<: can be ans\Vercd tnLlfC t.:asily and SUPPOTt kss billable work from the 
vendor? 

Yo" cousolJdllhi budgel and actual G()st~ are availahle. Tentatively staffv.;ll be availdble Jor detailed que~tioTl 
engag~meut Howevcr, this an1(\\lntlll'lirnc necded will need to he discussed further. 

\Vhat lT contract and al,'Set management tnlimulllioll i~ <lvailabk? h,r e .. ample, orc tbere hsts BDd reposi.wrie~., 
()f~crvjcc conlract<;. s0fiware licenses/maintenance agrcl'lJIcn18, sol'tware lIubscriplinn:::, etc:! 

Yes, lllG availahJ~~ inJbnllalion can be provided to the selected respondent. 

What usage inf01IDlltioJ) i:; cx.per:lcLl 10 he availabJe It)f ~hared infralltmcture s~lCh as network and c-mail') 

Ihis questil1n is ambiguous and caunol be addressed. 

\Vhat Of(: 11K n:.pcctaliol1s t(~r perf()rfllin~ work onsilt' versus n:motely') 

It is expected thaI tb~r<.) will b,· bUlh and t:.plcally ddill(.d by the re:::p\,lldent;; proposed plan. 

H(\w will the ('ity grant ,'t\"CG~ [() rde\,<iIl( infonnatioll? 

It will be sllan.d ous.;d on the desired de!J\'ery rnechawsm, but primarily digital 

Oil Pi:lge 4,004 Scope of ScrviCl~. IIlle scntenc( read", "Respondent "viii deyelop a mathGmaliclll (.;(lSI allocation 
model in Mkroscft Ext;d (mIlat, or other n':colTIlllc'lded and approved fonul'll, that will c,t[culatc amount.'> (0 b~: 
assessed to (he variou::; City deparlDlt:ll1aJ Junck" In the n CO<;I """catinn Model paragraph (pag~ 5). il state>;, 
"A~ a part ()f the Fmal Report, the Rcspondmt lUilst lX()\ id..: nne (1) c1et.:tronic copy in digital format of thl~ 
calculatl011 model in Microsoft r'teel c0mpatibk jimmlL" It tJ1C modd is developcd to tUJ alternative format 
olh(:r than I-.x,-ellhat get~ recommended and approvt.:d, v.ill the al1L'T11illi\c fonmtt :';Iill he rcquil\:d to be 
l:xportable to Exec]) 

No, b\Jt it ~hould bf delivered ill H ~Ianrlard anti "llpp,)rtablc fomlat (tnd any altemative formats will neeJ to be 
approved by tile City. 

f. Tt.'i: 21(\,207,', !J>4.' 
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Qu~:s!.iOTl 15; 

I{e~ponse: 

Question 16: 

Response: 

Question 17: 

Question 18: 

Responsc: 

Question 19: 

O()4 Scope of Service - on page 4. the development of two models (full cost and OMS A-87) is discu,..,tld- ('lin 
$c City (~x.p!Uld upon the need \0 have two scparutc models developed? Does ITSD curremly have just Olle 

model and if so, is it considered a nlU cost or OMB A-87 model? 
The separate model.::; are necessary so that the City of San Antonio can have a model that is 
accepl.li.bleidefendable for the provision under OMI3 /1..-87 so thal cost can be cxpl'nsl~d !lppropriately. 

Does thtl City have !l !Oct buogt~i It.lr lh is scope of work and if l'lO, can it disclose that amount? 

The City would prefer to take II collabonlli\e (~ppT'(lach v.rith t1ll' ;:;de\:ted consultant. The City prefers that the 
Respondent submit a proposed budget with a breakdown of primary taskidcJivcrabh:: as specified in Section 004, 
Scope of Services and a breakdown of3l1Y optional items (aJ> requct>"tcd ill Attachment R) that would optimi7e 
tb\~ ~~;l)pe/pToposed plan. 

The RFP lXt)'s thl: curn;nt model was last modificd in prCpaf""dt ion for the FY 2008 I3udgct. What fOIDlJl wa~ that 
model prepare-d in (Excel, etc?) Was the model prep<lJed in-house or by an outside vendor? Ifprepared b} dll 

outside veooor, can the City reveal which vendor" 

YCll, thc CliITent model is in bxcel. The Model was prepared in-oou~. 

Now I1lal the City has been using assessments fi)f <I number of yearll to distribute the majority of usn co:;!:;, 
llave City departments been relatively .satisfied wilh lhL: rt;sults of lhi" approach a\ compared to the previous 
direct charge methodology? 

Yes. 

In 2011, the City issutXl an RFP (6100000284) for IT Cost Allocation Rervice.;:; which was very similar 10 thi~ 
RFP. Both RFP's stated thaI ITSD's model had not been updated since 2008. Did the City engage a COruiUltant 

to develop a model based on the 2011 competitive p1"Ocuf{~menl em .. lrt, and ifso, what were rhe result.., of that 
engagement'! 

1\0, lhe RFP rdcul'cd ill 2011 was cancelled and r ed on October 11,20 IJ . 

,..----.....--... -.. -

~/" 

firum.:e Depaxttlt<·n(, P;:.rcha,;jng' Divi.';in:\ 
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OF 

.J. Bradley Burgess, Vice President 
Costing Services Division 

916.595.2646 (Direct) 

512.476.4697 (Office) 
4009 Banister Lane, Suite 265 

Austin, TX 878704 

www.mgtamer.com 
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