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AN ORDINANCE 2014_0h_17_0 26M

AUTHORIZING A PROFESSIONAL SERVICES CONTRACT OF UP TO
$51,700.00 WITH MGT OF AMERICA, INC. TO PROVIDE THE
INFORMATION TECHNOLOGY SERVICES DEPARTMENT (ITSD)
WITH AN IT COST ALLOCATION MODEL.

* * * * *

WHEREAS, the City of San Antonio’s Information Technology Services Department (ITSD), in
conjunction with the Office of Management and Budget and the City’s Finance Department,
developed a distributed IT Cost Allocation Model that provided an approach for distributing
costs for IT provided goods and services; and

WHEREAS, the originally developed model requires updating to ensure equitable IT cost
distribution and compliance with State and Federal guidelines, including OMB Circular A-87
standards and applicable FAA Advisory Circulars, and

WHEREAS, The City issued REQUEST FOR PROPOSAL (“RFP”) NO.: 6100003596
(RFCSP-013-023), and MGT of America, Inc. was selected to provide ITSD with a Cost
Allocation Model for an amount up to $51,700.00; NOW THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. An agreement with MGT of America, Inc., to provide ITSD with a Cost
Allocation Model for an amount of up to $51,700.00, is hereby approved. A copy of the
Agreement in substantially similar form is attached hereto and is incorporated by reference as
Attachment 1.

SECTION 2. Funding in the amount of $51,700.00 for this ordinance is available for Fund
74001000, Cost Center 0901010001 and General Ledger 5201040, as part of the Fiscal Year
2014 Budget.

SECTION 3. Payment not to exceed the budgeted amount is authorized to MGT of America,
Inc. and should be encumbered with a purchase order.

SECTION 4. The financial allocations in this Ordinance are subject to approval by the Director
of Finance, City of San Antonio. The Director of Finance, may, subject to concurrence by the
City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers,
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP
Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL
Accounts as necessary to carry out the purpose of this Ordinance.

SECTION S. This ordinance shall be effective immediately upon passage by eight affirmative
votes; otherwise it shall be effective on the tenth day after passage hereof.
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PASSED and APPROVED this 17" day of April, 2014.

M A Y O R
Julidn Castro

ATTEST: [ APPROVED AS TO FORM:
1 i
1y % /-

Lott 'a M. Va ek City Cl rk Robert ¥. Greenblum, City Attorney




Voting Results Interface

Agenda Item: 21 (in consent vote: 4,5,6,7,8,9,11,13, 14, 15,16, 17, 17A, 17B, 18, 18A, 18B, 19, 21, 23, 24,
26,27, 28, 29, 30, 30A, 30B, 31)
Date: 04/17/2014
Time: 09:47:00 AM
Vote Type: Motion to Approve
Description: An Ordinance authorizing a professional services contract of up to $51,700.00 with MGT of America,
Inc. to provide the Information Technology Services Department (ITSD) with an IT Cost Allocation
Model. [Ben Gorzell, Chief Financial Officer; Hugh Miller, Director, Information Technology
Services]
Result: Passed
Not . .
Voter Group P Yea Nay Abstain Motion Second
resent
Julian Castro Mayor X
Diego Bernal District 1 X
Ivy R. Taylor District 2 X X
Rebecca Viagran District 3 X
Rey Saldafia District 4 X
Shirley Gonzales District 5 X
Ray Lopez District 6 X
Cris Medina District 7 X
Ron Nirenberg District 8 X
Joe Krier District 9 X X
Michael Gallagher|  District 10 X

http://cosaweb/Votelnterface/Default.aspx 4/18/2014






INTEGRATION AGREEMENT FOR IT COST ALLOCATION MODEL FORIT
SERVICES

REQUEST FOR PROPOSAL (“RFP”)
NO.: 6100003596 (RFCSP-013-023)

BETWEEN THE CITY OF SAN ANTONIO, TEXAS (“CITY”)
AND
MGT OF AMERICA, INC.

STATE OF TEXAS

[ZeclZo ]

COUNTY OF BEXAR §

This Agreement is entered into by and between the City of San Antonio, Texas, a home-rule municipal
corporation (City), and MGT OF AMERICA, INC. (MGT), a corporation chartered under the laws of the
State of Florida, both of which may be referred to herein collectively as the “Parties”.

WHEREAS, the City of San Antonio Information Technology Services Department (“ITSD”) is
structured as a centralized IT service organization and provides information technology (IT) services to
36 City Departments; and

WHEREAS, ITSD provides secure, reliable and responsive enterprise-level technology and business
solutions that facilitate and enhance the City’s effectiveness in serving the citizens of San Antonio; and

WHEREAS, ITSD has a need to develop a methodology for classifying which IT services and costs are
to be included in a cost allocation model and which are to be directly charged back to departments, and to
a develop methodology for calculating the total IT cost of service, including the cost of future
infrastructure replacement, with supporting documentation for the recommended methodology to include,
but not limited to, best practices in the public and private sector, as well as alternative methodologies;
NOW THEREFORE:

FOR VALUABLE CONSIDERATION, the parties hereto severally and collectively agree, and by the
execution hereof are bound, to the mutual obligations herein contained and to the performance and
accomplishment of the tasks hereinafter described.

1.0 CONTRACT DOCUMENTS

1.1 The terms and conditions for performance and payment of compensation for this Agreement are set
forth in the following contract documents, true and correct copies of which are attached hereto and
fully incorporated herein for all purposes, and shall be interpreted in the order of priority as appears
below:

a. This Integration Agreement, including;

MGT Agreement Page 1 of 2

Mdadamat L



b. City’s Request for Proposal No.: 6100003596 (RFP-013-023) (Exhibit A), including all
attachments, addendums and clarification statements thereto;

¢. MGT Price Schedule (Exhibit B); and
d. MGT Statement of Work (SOW) (Exhibit C).

e. MGT proposal submitted in response to City’s RFP (Exhibit D).

2.0 ENTIRE AGREEMENT

This Agreement, together with its exhibits, if any, constitutes the final and entire agreement
between the parties hereto and contains all of the terms and conditions agreed upon. No other
agreements, oral or otherwise, regarding the subject matter of this Agreement shall be deemed to
exist or to bind the parties hereto, unless the same are in writing, dated subsequent to the date
hereto, and duly executed by the parties.

EXECUTED and AGREED to as of the dates indicated below. This Agreement may be executed in
multiple copies, each of which shall constitute an original.

CITY OF SAN ANTONIO MGT OF AMERICA, INC.
O D)

Hugh Miller 7. Brad,fey Burges

Chief Technology Officer Vice President” A

Date: Date: Y g

Approved as to Form:

Assistant City Attorney

MGT Agreement Page 2 of 2



Exhibit A

CITY OF SAN ANTONIO

INFORMATION TECHNOLOGY SERVICES DEPARTMENT

REQUEST FOR PROPOSAL

(“RFP”)
(RFP-013-023)

for
IT COST ALLOCATION MODEL FOR IT SERVICES

6100003596

Release Date: OCTOBER 11, 2013
Proposals Due: NOVEMBER 15, 2013
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003 - BACKGROUND

The City of San Antonio (“City”), Information Technology Services Department (“ITSD") seeks proposals from qualified
Respondents interested in developing a cost allocation model for IT services. The City wishes to have its existing cost
allocation model updated and certified in preparation for the FY 2015 Budget. The City's current model was last modified
in preparation for the FY 2008 Budget.

Department Background

ITSD is structured as a centralized IT service organization and provides information technology (IT) services to 36 City
Departments. ITSD provides secure, reliable and responsive enterprise-level technology and business solutions that
facilitate and enhance the City’s effectiveness in serving the citizens of San Antonio. ITSD has approximately 345
employees and is divided into the following four major service divisions.

Enterprise Application Division
The Enterprise Application Division provides business system solutions by developing, enhancing and maintaining
business applications. The division is comprised of 120 positions and provides services to all city departments. The
current application portfolio contains over 500 existing business applications.

Enterprise Infrastructure Division
The Enterprise Infrastructure Division manages hosting and communications (voice, data, video, and radio)
solutions. Supporting one of the nation's most modern municipal infrastructures, this division is comprised of 80
positions.

Public Safety Technology Division
The Public Safety Technology Division has more than 25 dedicated positions that provide strategic and tactical
planning and support to the public safety and ITSD Executive Team.

Customer Relations Division
The Customer Relations Division with its 95 positions provides support for ail IT customer facing functions. These
functions include the IT Fiscal and Budget, Asset Receiving and Distributions, Call Center, and Client Services
Support.

The Office of the CTO (OCTO) currently oversees the Project and Portfolio Management Office, which includes all Project
Managers, Business Relationship Managers, Business Analysts, and the Security Office which includes the Chief
Information Security Officer and all security personnel. These IT sections have a total of approximately 35 employees.

Department Expenses

ITSD budgeted $43.8 M in FY 2012 for general operating expenses. In addition, $615,262 was budgeted for indirect
General Fund costs and $1.06 M for debt service expenses. The table below provides a six (6) year summary of ITSD’s
expenses:
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Department Revenue and IT Assessment Fee

Operating
Expenses $33,605,200] $38,841,046] $38,487,715] $39,327,751] $40,531,853| $37,779,906] $42,848,821
General Fund
Indirect Costs $442,374 $546,952 $630,671 $657,615 $615,262 $775,443 $775,443
Debt Senvice 0 0 0 0 $173,013] $1,042,394] $1,040,392
I'T Portfolio
Investment
Projects 0 0 0] $3,438,224 $283,103 $47,393 $100,000
Other $66,568 $68,565 $69,720 $69,720 0] $575,345

TOTAL] $34,114,142] $39,456,563] $39,188,106] $43,493,310] $41,603,231| $40,220,481| $44,764,656

Funding for ITSD comes from the Information Technology Services Fund (ITS Fund) which is an internal service fund that
is derived largely from an Assessment Fee charged to other Departments and Funds. Other revenue sources for the Fund
include: A transfer from the City’s Police and Fire Departments for the maintenance of the City'’s Computer Aided Dispatch
and Records Management Systems (CAD/RMS); Wireless Surcharges; and Telecommunication charges to other
departmental funds, (for the usage of cell phones, pagers, and for radio repairs). The table below provides a six (6) year
review of revenue collected within the ITS Fund.

Historical Data - Revenue

Actu

_Acutals
$31,410,480

IT Assessment Fee $33.984,760] $37 444 355| $36.459,149] $35 096,028

CADIRVS

Maintenance 0 0 ol 0 0 $97.763|  $583,338

Wireless Surcharge $293.711] $1.597.431] $2.030,107 0 0 0

Telecommunications

Charges $9,764,564| $2,951,950| $1.838,544] $3,596,316] $4,850,687| $3,709.811 $3,176 881

Other $25.138.535]  $641.406]  $552.427] $5.063.051] $3.041.106] $4.099.363]  $136.502
TOTAL| $35,196,810] $39,175,547| $41,865,433] $45,118,616] $43,887,821] $39,317,417| $40,821,072

IT Assessment Fee

Prior to FY 2008, the ITSD distributed IT related costs amongst City departmental funds based on the amount of certain
billable IT related services. However, because many internal service departments (such as Human Resources, Finance,
and Budget) used IT related services to provide services for other departments, these departments would absorb the
majority of the IT service costs. As a result, the distribution of costs did not reflect those who benefited from the services
provided. Therefore, in preparation of the FY 2008 Budget, the City changed the cost structure by developing the IT

Assessment Fee.

The current IT Assessment Fee is designed to recoup the operating expenses of the Information Technology Services
Department (ITSD). This fee covers direct costs of IT services provided by approved contracts and personnel to
departments City-wide. The fee is determined annually based on the ITSD operating budget divided by the number of
authorized positions in the City. This fee is then applied along with other Internal Service fees to each department.
Currently, ITSD doesn’t charge grant funded or temporary positions. The table below shows the IT Assessment Fee
charged per position since FY 2009.
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__Five Year IT Assessment Fee History _ ( e
" FY2010 | FY2011 | FY2012 | FY2013
$3,401 $3,310 $2,901 $3,192

IT Assessment Fee

004 - SCOPE OF SERVICE

In support of this project, the Respondent is expected to perform the activities listed below. If the Respondent feels that
additional tasks are warranted, they must be clearly identified in the Respondent’s proposal.

Development of principles and a model for allocating IT costs to organizational entities:

Respondent will develop a methodology for classifying which IT services and costs are to be included in the cost
allocation model and which are to be directly charged back to departments. In addition, Respondent will develop
methodology for calculating the total IT cost of service, including the cost of future infrastructure replacement. Supporting
documentation for the recommended methodology shall include, but not limited to, best practices in the public and private
sector, as well as alternative methodologies.

Respondent will develop a mathematical full cost allocation model in Microsoft Excel format, or other recommended and
approved format, that will caiculate amounts to be assessed to the various City departmental funds. Another allocation
model/rate needs to be done to apply IDC to grant activities department. The Respondent must certify that this second
cost allocation model/rate conforms to all State and Federal guidelines, including the OMB Circular A-87 standards and
applicable FAA Advisory Circulars. The full cost allocation model must also be able to provide the flexibility to adjust
based on a five (5) year forecast of future assessment amounts to provide IT services.

Respondent will work with the City to create a report that inventories the general services currently being performed by
ITSD and align existing resources (such as budget and personnel) to ITSD’s technology services. The report will be used
assist in the creation of the new ITSD cost model.

Upon delivery of an initial recommendation for the full cost allocation and A-87 models, the Respondent will work with City
staff during a review period to make any adjustments to the model as needed as well as provide alternative cost allocation
models, if requested.

Establish a durable, yet flexible methodology for allocation of future IT costs; and updating the full and A-87 cost
allocation models to account for changes in IT service catalog offerings and entities that are supported with IT
services:

Respondent will define changes in the IT cost allocation mechanism to account for new services, new entities supported,
and methodology to determine areas where allocation of costs, based on direct usage of services, could be made. In
addition, Respondent will recommend key responsibilities and processes necessary to sustain a viable cost allocation
system. Mathematical cost allocation model will be modifiable to account for these potential future changes and
Respondent will provide instruction to City staff as to how the models can be modified.

Deliverables:
Weekly Status Reports: The Respondent shall provide the designated City staff with weekly status report by telephone
or email that, at a minimum, summarize task accomplished, identify assignments pending, and describe significant risks

and or issues with suggested solutions.

Final Report: The Respondent shall provide a final report to the City's project team based on the timeline contained in
this section. At a minimum, the final report shall include the following components:

An executive summary that highlights major issues, findings, and recommendations;
An IT cost allocation section that describes the recommended models and details all methodologies, assumptions, and

calculations and certifies that the A-87 model conforms to all State and Federal guidelines including OMB Circular A-87
standards and applicable FAA Advisory Circulars;
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A future use of the cost allocation models section that provides a methodology and processes for updating the models in
future years to account for new services, new entities supported, and methodology to determine areas where allocation of
costs based on direct usage of services could be made; and

A background section that includes all data used in the development of the recommendations and alternative designs.
The Respondent must provide one (1) electronic copy, which may be emailed as an attachment or provided in digital
format in Microsoft Word compatible format plus ten (10) bound copies.

IT Full Cost Allocation Model: Respondent shall provide the City project team an IT full cost allocation model that is fully
described in the Scope of Work Section above. The full cost allocation model will become property of the City, and the
appropriate City personnel will be trained by the Respondent on the operation of the model. As a part of the Final Report,
the Respondent must provide one (1) electronic copy in digital format of the calculation model in Microsoft Excel
compatible format.

IT A-87 Cost Allocation Model:

Presentations: The Respondent shall assist the City project team with the preparation and delivery of a minimum of two
(2) presentations to City management and other stakeholders to discuss recommendations included in the final report as
well as field questions.

Timeline Guidelines: In addition to the bi-weekly status reports and other communications with the City's project team,
the Respondent will use the following timeline as a guide in delivering the work products.

45 Days Initial Recommended Cost Allocation Report
B a1 S
60 Days Revised Recommended Cost Allocation Report
90 Days Draft of Final Report

120 Days Final Report

130-150 Days City Management & Stakeholder Presentations

005 - ADDITIONAL REQUIREMENTS

intellectual Property.

If selected, Respondent agrees to abide by the following regarding intellectual property rights:

Respondent shall pay all royalties and licensing fees. Respondent shall hold the City harmless and indemnify the City
from the payment of any royalties, damages, losses or expenses including attorney's fees for suits, claims or
otherwise, growing out of infringement or alleged infringement of copyrights, patents, materials and methods used in
the project. It shall defend all suits for infringement of any Intellectual Property rights. Further, if Respondent has
reason to believe that the design, service, process or product specified is an infringement of an Intellectual Property
right, it shall promptly give such information to the City.

Upon receipt of notification that a third party claims that the program(s), hardware or both the program(s) and the
hardware infringe upon any United States patent or copyright, Respondent will immediately:
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Either:

obtain, at Respondent's sole expense, the necessary license(s) or rights that would allow the City to continue
using the programs, hardware, or both the programs and hardware, as the case may be, or,

alter the programs, hardware, or both the programs and hardware so that the alleged infringement is eliminated,
and

reimburse the City for any expenses incurred by the City to implement emergency backup measures if the City
is prevented from using the programs, hardware, or both the programs and hardware while the dispute is
pending.

Respondent further agrees to:

assume the defense of any claim, suit, or proceeding brought against the City for infringement of any United
States patent or copyright arising from the use and/or sale of the equipment or software under this Agreement,

assume the expense of such defense, including costs of investigations, reasonable attorneys' fees, expert
witness fees, damages, and any other litigation-related expenses, and

indemnify the City against any monetary damages and/or costs awarded in such suit;
Provided that:

Respondent is given sole and exclusive control of all negotiations relative to the settiement thereof, but that
Respondent agrees to consult with the City Attorney of the City during such defense or negotiations and make good
faith effort to avoid any position adverse to the interest of the City,

the Software or the equipment is used by the City in the form, state, or condition as delivered by Respondent or as
modified without the permission of Respondent, so long as such modification is not the source of the infringement
claim,

the liability claimed shall not have arisen out of the City's negligent act or omission, and the City promptly provide
Respondent with written notice within 15 days following the formal assertion of any claim with respect to which the
City asserts that Respondent assumes responsibility under this section.

006 - TERM OF CONTRACT

A contract awarded in response to this RFP will commence upon City Council approval and full execution of the contract
and will terminate on September 30, 2014.

007 - PRE-SUBMITTAL CONFERENCE

A Pre-Submittal Conference will be held at Purchasing Division / Finance Department, 111 Soledad, Riverview Towers
11" Floor, Hill Country conference Room, San Antonio, TX 78205 at 9:30 a.m., Central Time, on October 28, 2013.
Respondents are encouraged to prepare and submit their questions in writing 5 calendar days in advance of the Pre-
Submittal Conference in order to expedite the proceedings. City's responses to questions received by this due date may
be distributed at the Pre-Submittal Conference and posted with this solicitation. Attendance at the Pre-Submittal
Conference is optional, but highly encouraged.

This meeting place is accessible to disabled persons. The Purchasing Division / Finance Department, 111 Soledad
Riverview Towers 11" Floor, Hill Country Conference Room, San Antonio, TX 78205 is wheelchair accessible. The
accessible entrance is located at main entrance. Accessible parking spaces are located at Riverview Towers Parking
Garage, same location. Auxiliary aids and services are available upon request. Interpreters for the Deaf must be
requested at least 48 hours prior to the meeting. For assistance, call (210) 207-7245 Voice/TTY.

Any oral response given at the Pre-Submittal Conference that is not confirmed in writing and posted with this solicitation
shall not be official or binding on the City. Only written responses shall be official and all other forms of communication
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with any officer, employee or agent of the City shall not be binding on the City. Respondents are encouraged to resubmit
their questions in writing, to the City Staff person identified in the Restrictions on Communication section, after the
conclusion of the Pre-Submittal Conference.

008 - PROPOSAL REQUIREMENTS

Respondent’s Proposal shall include the following items in the following sequence, noted with the appropriate heading as

indicated below. If Respondent is proposing as a team or joint venture, provide the same information for each member of
the team or joint venture.

If submitting a hard copy proposal, submit one original, signed in ink and one copy of the proposa!l on compact disk (CD)
containing an Adobe PDF version of the entire proposal. Each of the items listed below must be labeled with the heading
indicated below as a separate file on the CD.

If submitting electronically through City’s portal, scan and upload these documents with your proposal. Each of the items
listed below must be uploaded as a separate attachment, labeled with the heading indicated below. '

TABLE OF CONTENTS

EXECUTIVE SUMMARY. The summary shall include a statement of the work to be accomplished, how Respondent
proposes to accomplish and perform each specific service and unique problems perceived by Respondent and their
solutions.

GENERAL INFORMATION FORM. Use the Form found in this RFP as Attachment A, Part One.

EXPERIENCE, BACKGROUND & QUALIFICATIONS. Use the Form found in this RFP as Attachment A, Part Two.

PROPOSED PLAN. Use the Form found in this RFP as Attachment A, Part Three.

PRICING SCHEDULE. Use the Pricing / Compensation Schedule that is found in this RFP as Attachment B.

CONTRACTS DISCLOSURE FORM. Use thé Form in RFP Attachment C which is posted separately or Respondent
may download a copy at:

https://www.sanantonio.gov/eforms/atty/ContractsDisclosureForm. pdf
Instructions for completing the Contracts Disclosure form:
Download form and complete all fields. All fields must be completed prior to submitting the form.
Click on the “Print” button and place the copy in your proposal as indicated in the Proposal Checklist.
LITIGATION DISCLOSURE FORM. Complete and submit the Litigation Disclosure Form, found in this RFP as

Attachment D. If Respondent is proposing as a team or joint venture, then all persons or entities who will be parties to
the contract (if awarded) shall complete and return this form.

SMALL BUSINESS ECONOMIC DEVELOPMENT ADVOCACY (SBEDA) PROGRAM FORM(S). Complete, sign and
submit any and all SBEDA form(s), found in this RFP as Attachment E.

LOCAL PREFERENCE PROGRAM (LPP) ORDINANCE IDENTIFICATION FORM. Complete, sign and submit LPP
form, found in this RFP as Attachment F.

PROOF OF INSURABILITY. Submit a letter from insurance provider stating provider's commitment to insure the
Respondent for the types of coverages and at the levels specified in this RFP if awarded a contract in response to this
RFP. Respondent shall also submit a copy of their current insurance certificate.

FINANCIAL INFORMATION. Submit a recent copy of a Dun and Bradstreet financial report, or other credit report, on
Respondent and its partners, affiliates and subtenants, if any.
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SIGNATURE PAGE. Respondent must complete, 'sign and submit the Signature Page found in this RFP as
Attachment G. The Signature Page must be signed by a person, or persons, authorized to bind the entity, or entities,
submitting the proposal. Proposals signed by a person other than an officer of a corporate respondent or partner of
partnership respondent shall be accompanied by evidence of authority.

PROPOSAL CHECKLIST. Complete and submit the Proposal Checklist found in this RFP as Attachment H.
Respondent is expected to examine this RFP carefully, understand the terms and conditions for providing the services
listed herein and respond completely. FAILURE TO COMPLETE AND PROVIDE ANY OF THESE PROPOSAL
REQUIREMENTS MAY RESULT IN THE RESPONDENT'S PROPOSAL BEING DEEMED NON-RESPONSIVE AND
THEREFORE DISQUALIFIED FROM CONSIDERATION.

009 - CHANGES TO RFP

Changes to the RFP, made prior to the due date for proposals shall be made directly to the original RFP. Changes are
captured by creating a replacement version each time the RFP is changed. It is Respondent’s responsibility to check for
new versions until the proposal due date. City will assume that all proposals received are based on the final version of the
RFP as it exists on the day proposals are due.
No oral statement of any person shall modify or otherwise change or affect the terms, conditions or specifications stated in
the RFP.

010 - SUBMISSION OF PROPOSAL

Proposals may be submitted electronically though the portal or in hard copy format.

Submission of Hard Copy Proposals.

Respondent shall submit one original, signed in ink, six (6) copies, and one copy of the proposal on compact disk (CD)
containing an Adobe PDF version of the entire proposal in a sealed package clearly marked with the project name, *IT
COST ALLOCATION MODEL FOR IT SERVICES, RFP 6100003596” on the front of the package.

Proposals must be received in the City Clerk's Office no later than 2:00 p.m., Central Time, on November 15, 2013 at
the address below. Any proposal or modification received after this time shall not be considered, and will be returned,
unopened to the Respondent. Respondents should note that delivery to the P.O. Box address in a timely manner does
not guarantee its receipt in the City Clerk's Office by the deadline for submission. Therefore, Respondents should
strive for early submission to avoid the possibility of rejection for late arrival.

Mailing Address:

Office of the City Clerk

Attn: IT COST ALLOCATION MODEL FOR IT SERVICES
ITSD

P.O. Box 839966

San Antonio, Texas 78283-3966

Physical Address:

Office of the City Clerk

Attn: IT COST ALLOCATION MODEL FOR IT SERVICES
ITSD

100 Military Plaza

2nd Floor, City Hall San Antonio, Texas 78205

Proposals sent by facsimile or email will not be accepted.

Submission of Electronic Proposals. Submit one proposal electronically by the due date provided on the Cover Page. All
times stated herein are Central Time. Any proposal or modification received after the time and date stated on the Cover
Page shall be rejected. All forms in this solicitation which require a signature must have a signature affixed thereto, either
by manually signing the document, prior to scanning it and uploading it with your submission, or affixing it electronically.
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Proposal Format. Each proposal shall be typewritten, single spaced and submitted on 8 %" x 11" white paper. If
submitting a hard copy, place proposai inside a three ring binder or other securely bound fashion. The use of recycled
paper and materials is encouraged. Unnecessarily elaborate brochures, artwork, bindings, visual aides, expensive paper
or other materials beyond that sufficient to present a complete and effective submission are not required. Font size shall
be no less than 12-point type. All pages shall be numbered and, in the case of hard copy submissions, printed two-sided.
Margins shall be no less than 1" around the perimeter of each page. A proposal response to RFP Attachment A -
General Information form may not exceed 100 pages in length. Websites, or URLs shall not be submitted in lieu of the
printed proposal or electronic submission through City’s portal. Each proposal must include the sections and attachments
in the sequence listed in the RFP Section 008 Proposal Requirements, and each section and attachment must be indexed
and, for hard copy submissions, divided by tabs and indexed in a Table of Contents page. For electronic submissions,
whether through the portal or on a CD, each separate section should be attached as a separate file. Failure to meet the
above conditions may resuilt in disqualification of the proposal or may negatively affect scoring.

Modified Proposals. Proposals may be modified provided such modifications are received prior to the due date for
submission of proposals and submitted in the same manner as original proposal. For hard copy proposals, provide a
cover letter with the proposal, indicating it is a modified proposal and that the Original proposal is being withdrawn. For
electronic proposals, a modified proposal will automatically replace a prior proposal submission.

Correct Legal Name.

Respondents who submit proposals to this RFP shall correctly state the true and correct name of the individual,
proprietorship, corporation, and /or partnership (clearly identifying the responsible general partner and all other
partners who would be associated with the contract, if any). No nicknames, abbreviations (unless part of the legal
title), shortened or short-hand, or local "handies" will be accepted in lieu of the full, true and correct legal name of the
entity. These names shall comport exactly with the corporate and franchise records of the Texas Secretary of State
and Texas Comptroller of Public Accounts. Individuals and proprietorships, if operating under other than an individual
name, shall match with exact Assumed Name filings. Corporate Respondents and limited liability company
Respondents shall include the 11-digit Comptroller's Taxpayer Number on the General Information form found in this
RFP as Attachment A.

If an entity is found to have incorrectly or incompletely stated its name or failed to fully reveal its identity on the General
Information form, the Director of Information Technology Services Department shall have the discretion, at any point in
the contracting process, to suspend consideration of the proposal.

Firm Offer. All provisions in Respondent’s proposal, including any estimated or projected costs, shall remain valid for one
hundred twenty (120) days following the deadline date for submissions or, if a proposal is accepted, throughout the entire
term of the contract.

Confidential or Proprietary Information. All proposals become the property of the City upon receipt and will not be
returned. Any information deemed to be confidential by Respondent should be clearly noted; however, City cannot
guarantee that it will not be compelled to disclose all or part of any public record under the Texas Public Information Act,
since information deemed to be confidential by Respondent may not be considered confidential under Texas law, or
pursuant to a Court order.

Cost of Proposal. Any cost or expense incurred by the Respondent that is associated with the preparation of the
Proposal, the Pre-Submittal conference, if any, or during any phase of the selection process, shall be borne sclely by
Respondent.

011 - RESTRICTIONS ON COMMUNICATION

Respondents are prohibited from communicating with: 1) elected City officials and their staff regarding the RFP or
proposals from the time the RFP has been released until the contract is posted as a City Council agenda item; and 2) City
employees from the time the RFP has been released until the contract is awarded. These restrictions extend to “thank
you” letters, phone calls, emails and any contact that results in the direct or indirect discussion of the RFP and/or proposal
submitted by Respondent. Violation of this provision by Respondent and/or its agent may lead to disqualification of
Respondent's proposal from consideration.

Exceptions to the Restrictions on Communication with City employees include:

Respondents may ask verbal questions concerning this RFP at the Pre-Submittal Conference.
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Respondents may submit written questions concerning this RFP to the Staff Contact Person listed below until 4:30
p.m., Central Time, on October 31, 2013. Questions received after the stated deadline will not be answered. All
questions shall be sent by e-mail to:

Jorge Garcia, Procurement Manager
City of San Antonio, Finance Department — Purchasing Division
jorge.garcia@sanantonio.gov

Questions submitted and the City’s responses will be posted with this solicitation.

Respondents and/or their agents are encouraged to contact the Small Business Office of the International and
Economic Development Department for assistance or clarification with issues specifically related to the City’s Small
Business Economic Development Advocacy (SBEDA) Program policy and/or completion of the SBEDA form(s), if any.
The point of contact is Catherine Olukotun; she may be reached by telephone at (210) 207-8088 or by e-mail at
catherine.olukotun@sanantonio.gov. Contacting the Small Business Office regarding this RFP after the proposal due
date is not permitted. :

Respondents may provide responses to questions asked of them by the Staff Contact Person after responses are
received and opened. During interviews, if any, verbal questions and explanations will be permitted. If interviews are
conducted, Respondents shall not bring fobbyists. The City reserves the right to exclude any persons from interviews
as it deems in its best interests.

Upon completion of the evaluation process, Respondents shall receive a notification letter indicating the recommended
firm and anticipated City Council agenda date. Respondents desiring a review of the solicitation process may submit a
written request no later than seven (7) calendar days from the date letter was sent. The letter will indicate the name
and address for submission of requests for review.

City reserves the right to contact any Respondent to negotiate if such is deemed desirable by City. Such negotiations,
initiated by City staff persons, shall not be considered a violation by Respondent of this section.

012 - EVALUATION OF CRITERIA

The City will conduct a comprehensive, fair and impartial evaluation of all Proposals received in response to this RFP.
The City may appoint a selection committee to perform the evaluation. Each Proposal will be analyzed to determine
overall responsiveness and qualifications under the RFP. Criteria to be evaluated may include the items listed below.
The selection committee may select all, some or none of the Respondents for interviews. If the City elects to conduct
interviews, Respondents may be interviewed and re-scored based upon the same criteria. The City may also request
additional information from Respondents at any time prior to final approval of a selected Respondent. The City reserves
the right to select one, or more, or none of the Respondents to provide services. Final approval of a seiected Respondent
is subject to the action of the City of San Antonio City Council.

There are a total of 100 possible points which will be awarded as follows:
Evaluation criteria:
Experience, Background, Qualifications (30 points)
Proposed Plan (30 points)
Price (10 points)
SBEDA - SBE Prime Contract Program — (20 points) which will be awarded accordingly.
Certified SBE firms headquartered or having a Significant Business Presence within the San Antonio Metropolitan

Statistical Area responding to this solicitation as Prime Contractors proposing at least 51% SBE participation (Prime
and/or Subcontractor) will receive ten (10) evaluation criteria percentage points, and
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SBEDA - M/WBE Prime Contract Program —.

Certified M/WBE firms (see Minority/Women Business Enterprise definition) headquartered or having a Significant
Business Presence within the San Antonio Metropolitan Statistical Area responding to this solicitation as Prime
Contractors proposing at least 51% M/WBE participation (Prime and/or Subcontractor) will receive ten (10)
evaluation criteria percentage points.

No evaluation criteria percentage Points will be awarded to non-SBE or non-M/WBE Prime Contractors through
subcontracting to certified SBE or M/WBE firms.

Local Preference Program (LPP) Ordinance - (up to 10 points) which will be awarded accordingly:

. 10 evaluation points for local businesses headquartered within the incorporated San Antonio city limits,

+ 5 evaluation points for a business with an office within the incorporated limits of the City, which has been
established for at least one year, from which at least 100 of its employees OR at least 20% of its total full- time,
part-time and contract employees are regularly based; and from which a substantial role in the
business’s performance of a commercially useful function or a substantial part of its operations is conducted
by those employees.

013 - AWARD OF CONTRACT AND RESERVATION OF RIGHTS

City reserves the right to award one, more than one or no contract(s) in response to this RFP.

The Contract, if awarded, will be awarded to the Respondent(s) whose Proposal(s) is deemed most advantageous to City,
as determined by the selection committee, upon approval of the City Council.

City may accept any Proposal in whole or in part. If subsequent negotiations are conducted, they shail not constitute a
rejection or alternate RFP on the part of City. However, final selection of a Respondent is subject to City Council approval.

City reserves the right to accept one or more proposals or reject any or all proposals received in response to this RFP,
and to waive informalities and irregularities in the proposals received. City also reserves the right to terminate this RFP,
and reissue a subsequent solicitation, and/or remedy technical errors in the RFP process.

City will require the selected Respondent(s) to execute a contract with the City, prior to City Council award. No work shall
commence until City signs the contract document(s) and Respondent provides the necessary evidence of insurance as
required in this RFP and the Contract. Contract documents are not binding on City until approved by the City Attorney. In
the event the parties cannot negotiate and execute a contract within the time specified, City reserves the right to terminate
negotiations with the selected Respondent and commence negotiations with another Respondent.

This RFP does not commit City to enter into a Contract, award any services related to this RFP, nor does it obligate City
to pay any costs incurred in preparation or submission of a proposal or in anticipation of a contract.

If selected, Respondent will be required to comply with the Insurance and Indemnification Requirements established
herein.

The successful Respondent must be able to formally invoice the City for services rendered, incorporating the SAP-
generated contract and purchase order numbers that shall be provided by the City.

Conflicts of Interest. Respondent acknowledges that it is informed that the Charter of the City of San Antonio and its
Ethics Code prohibit a City officer or employee, as those terms are defined in the Ethics Code, from having a financial
interest in any contract with City or any City agency such as City-owned utilities. An officer or employee has a “prohibited
financial interest” in a contract with City or in the sale to City of land materials, supplies or service, if any of the following
individual(s) or entities is a party to the contract or sale: the City officer or employee; his parent, child or spouse; a
business entity in which he or his parent, child or spouse owns ten (10) percent or more of the voting stock or shares of
the business entity, or ten (10) percent or more of the fair market value of the business entity; or a business entity in which
any individual or entity above listed is a subcontractor on a City contract, a partner or a parent or subsidiary business
entity.
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Respondent is required to warrant and certify that it, its officers, employees and agents are neither officials nor employees
of the City, as defined in Section 2-42 of the City’s Ethics Code. (Discretionary Contracts Disclosure — form may be found
online at https://www.sanantonio.gov/eforms/atty/DiscretionaryContractsDisclosure.pdf.)

Independent Contractor. Respondent agrees and understands that, if selected, it and all persons designated by it to
provide services in connection with a contract, are and shall be deemed to be an independent contractors, responsible for
their respective acts or omissions, and that City shall in no way be responsible for Respondent’s actions, and that none of
the parties hereto will have authority to bind the others or to hold out to third parties, that it has such authority.

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that persons, or their agents, who
seek to contract for the sale or purchase of property, goods, or services with the City, shall file a completed conflict of
interest questionnaire with the City Clerk not later than the 7th business day after the date the person: (1) begins contract
discussions or negotiations with the City; or (2) submits to the City an application, response t o a request for proposals or
bids, correspondence, or another writing related to a potential agreement with the City. The conflict of interest
questionnaire form is available from the Texas Ethics Commission at http://www.ethics.state. tx.us/forms/CIQ.pdf.
Completed conflict of interest questionnaire s may be mailed or delivered by hand to the Office of the City Clerk. If mailing
a completed conflict of interest questionnaire, mail to: Office of the City Clerk, P.O. Box 839966, San Antonio, TX 78283-
3966. If delivering a completed conflict of interest questionnaire, deliver to: Office of the City Clerk, City Hall, 2nd floor,
100 Military Plaza, San Antonio, TX 78205. Respondent should consult its own legal advisor for answers to questions
regarding the statute or form.

014 - SCHEDULE OF EVENTS

Following is a list of projected dates/times with respect to this RFP:

RFP Release Date October 11, 2013

Pre-Submittal Conference October 28, 2013 at 9:30 a.m.
Final Questions Accepted October 31, 2013 at 4:30 p.m.
Proposal Due November 15, 2013 at 2:00 p.m.
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015 - RFP EXHIBITS
RFP EXHIBIT 1
SMALL BUSINESS ECONOMIC DEVELOPMENT

ADVOCACY (SBEDA) PROGRAM
A. Solicitation Response and Contract Requirements and Commitment

Respondent understands and agrees that the following provisions shall be requirements of this solicitation and the
resulting contract, if awarded, and by submitting its Response, Respondent commits to comply with these requirements.
In the absence of a waiver granted by the SBO, failure of a Prime Contractor to commit in its response, through fully-
documented and signed SBO-promulgated Subcontractor/Supplier Utilization Plan form, to satisfying the SBE
subcontracting goal shall render its response NON-RESPONSIVE.

Exception Request - A Respondent may, for good cause, request an Exception to the application of the SBEDA Program
if the Respondent submits the Exception to SBEDA Program Requirements Request form (available at
http:7/www. sanantonio.qov/SBO/Forms.aspx) with its solicitation response. The Respondent's Exception request must
fully document why: (1) the value of the contract is below the $50,000 threshold for application of the SBEDA Program; or
(2) no commercially-useful subcontracting opportunities exist within the contract scope of work; or (3) the type of contract
is outside of the scope of the SBEDA Ordinance. Late Exception Requests will not be considered.

B. SBEDA Program

The CITY has adopted a Small Business Economic Development Advocacy Ordinance (Ordinance No. 2010-06-17-0531
and as amended, also referred to as “SBEDA" or “the SBEDA Program”), which is posted on the City’'s Economic
Development (EDD) website page and is also available in hard copy form upon request to the CITY. The SBEDA
Ordinance Compliance Provisions contained in this section of the Agreement are governed by the terms of this
Ordinance, as well as by the terms of the SBEDA Ordinance Policy & Procedure Manual established by the CITY
pursuant to this Ordinance, and any subsequent amendments to this referenced SBEDA Ordinance and SBEDA Policy &
Procedure Manual that are effective as of the date of the execution of this Agreement. Unless defined in a contrary
manner herein, terms used in this section of the Agreement shall be subject to the same expanded definitions and
meanings as given those terms in the SBEDA Ordinance and as further interpreted in the SBEDA Policy & Procedure
Manual.

C. Definitions

Affirmative Procurement Initiatives (API) — Refers to various Small Business Enterprise, Minority Business Enterprise,
and/or Women Business Enterprise ("S/M/WBE") Program tools and Solicitation Incentives that are used to encourage
greater Prime and subcontract participation by S/M/WBE firms, including bonding assistance, evaluation preferences,
subcontracting goals and joint venture incentives. (For full descriptions of these and other S/IM/WBE program tools, see
Section |ll. D. of Attachment A to the SBEDA Ordinance.)

Certification or “Certified” — the process by which the Small Business Office (SBO) staff determines a firm to be a bona-
fide small, minority-, women-owned, or emerging small business enterprise. Emerging Small Business Enterprises
(ESBESs) are automatically eligible for Certification as SBEs. Any firm may apply for multiple Certifications that cover each
and every status category (e.g., SBE, ESBE, MBE, or WBE) for which it is able to satisfy eligibility standards. The SBO
staff may contract these services to a regional Certification agency or other entity. For purposes of Certification, the City
accepts any firm that is certified by local government entities and other organizations identified herein that have adopted
Certification standards and procedures similar to those followed by the SBO, provided the prospective firm satisfies the
eligibility requirements set forth in this Ordinance in Section IlI.E.6 of Attachment A.

Centralized Vendor Registration System (CVR) — a mandatory electronic system wherein the City requires all
prospective Respondents and Subcontractors that are ready, willing and able to sell goods or services to the City to
register. The CVR system assigns a unique identifier to each registrant that is then required for the purpose of submitting
solicitation responses and invoices, and for receiving payments from the City. The CVR-assigned identifiers are also used
by the Goal Setting Committee for measuring relative availability and tracking utilization of SBE and M/WBE firms by
Industry or commodity codes, and for establishing Annual Aspirational Goals and Contract-by-Contract Subcontracting
Goals.
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Commercially Useful Function — an S/IM/WBE firm performs a Commercially Useful Function when it is responsible for
execution of a distinct element of the work of the contract and is carrying out its responsibilities by actually performing,
staffing, managing and supervising the work involved. To perform a Commercially Useful Function, the S/IM/WBE firm
must also be responsible, with respect to materials and supplies used on the contract, for negotiating price, determining
quantity and quality, ordering the material, and installing (where applicable) and paying for the material itself. To
determine whether an S/M/WBE firm is performing a Commercially Useful Function, an evaluation must be performed of
the amount of work subcontracted, normal industry practices, whether the amount the S/M/WBE firm is to be paid under
the contract is commensurate with the work it is actually performing and the SIM/WBE credit claimed for its performance
of the work, and other relevant factors. Specifically, an S/IM/WBE firm does not perform a Commercially Useful Function if
its role is limited to that of an extra participant in a transaction, contract or project through which funds are passed in order
to obtain the appearance of meaningful and useful S/IM/WBE participation, when in similar transactions in which S/IM/WBE
firms do not participate, there is no such role performed. The use of S/IM/WBE firms by CONTRACTOR to perform such
“pass-through” or “conduit” functions that are not commercially useful shall be viewed by the CITY as fraudulent if
CONTRACTOR attempts to obtain credit for such S/M/WBE participation towards the satisfaction of S/M/WBE
participation goals or other API participation requirements. As such, under such circumstances where a commercially
useful function is not actually performed by the S/IM/WBE firm, the CONTRACTOR shall not be given credit for the
participation of its S/M/WBE subcontractor or joint venture partner towards attainment of S/M/WBE utilization goals, and
the CONTRACTOR and S/M/WBE firm may be subject to sanctions and penalties in accordance with the SBEDA
Ordinance.

Evaluation Preference — an API that may be applied by the Goal Setting Committee (*GSC”) to Construction,
Architectural & Engineering, Professional Services, Other Services, and Goods and Supplies contracts that are to be
awarded on a basis that includes factors other than lowest price, and wherein responses that are submitted to the City by
S/M/WBE firms may be awarded additional Points in the evaluation process in the scoring and ranking of their proposais
against those submitted by other prime CONTRACTORSs or Respondents.

Good Faith Efforts — documentation of the CONTRACTOR'’s or Respondent’s intent to comply with S/IM/WBE Program
Goals and procedures including, but not limited to, the following: (1) documentation within a solicitation response
reflecting the Respondent’'s commitment to comply with SBE or M/WBE Program Goals as established by the GSC for a
particular contract; or (2) documentation of efforts made toward achieving the SBE or M/WBE Program Goals (e.g., timely
advertisements in appropriate trade publications and publications of wide general circulation; timely posting of SBE or
M/WBE subcontract opportunities on the City of San Antonio website; solicitations of bids/proposals/qualification
statements from all qualified SBE or M/WBE firms listed in the Small Business Office’s directory of certified SBE or
M/WBE firms; correspondence from qualified SBE or M/WBE firms documenting their unavailability to perform SBE or
M/WBE contracts; documentation of efforts to subdivide work into smaller quantities for subcontracting purposes to
enhance opportunities for SBE or M/WBE firms; documentation of a Prime Contractor's posting of a bond covering the
work of SBE or M/WBE Subcontractors; documentation of efforts to assist SBE or M/WBE firms with obtaining financing,
bonding or insurance required by the Respondent; and documentation of consultations with trade associations and
consultants that represent the interests of SBE and/or M/WBEs in order to identify qualified and available SBE or M/WBE
Subcontractors.) The appropriate form and content of CONTRACTOR's Good Faith Efforts documentation shall be in
accordance with the SBEDA Ordinance as interpreted in the SBEDA Policy & Procedure Manual.

HUB Zone Firm - a business that has been certified by U.S. Small Business Administration for participation in the federal
HUB Zone Program, as established under the 1997 Small Business Reauthorization Act. To qualify as a HUB Zone firm,
a small business must meet the following criteria: (1) it must be owned and Controlled by U.S. citizens; (2) at least 35
percent of its employees must reside in a HUB Zone; and (3) its Principal Place of Business must be located in a HUB
Zone within the San Antonio Metropolitan Statistical Area. [See 13 C.F.R. 126.200 (1999).]

independently Owned and Operated — ownership of an SBE firm must be direct, independent and by Individuals only.
Ownership of an M/WBE firm may be by Individuals and/or by other businesses provided the ownership interests in the
M/WBE firm can satisfy the M/WBE eligibility requirements for ownership and Control as specified herein in Section
I1I.E.6. The M/WBE firm must also be Independently Owned and Operated in the sense that it cannot be the subsidiary of
another firm that does not itself (and in combination with the certified M/WBE firm) satisfy the eligibility requirements for
M/WBE Certification.

Individual - an adult person that is of legal majority age.
Industry Categories — procurement groupings for the City of San Antonio inclusive of Construction, Architectural &

Engineering (A&E), Professional Services, Other Services, and Goods & Supplies (i.e., manufacturing, wholesale and
retail distribution of commaodities). This term may sometimes be referred to as “business categories.”
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Minority/Women Business Enterprise (M/WBE) — firm that is certified as a Small Business Enterprise and also as either
a Minority Business Enterprise or as a Women Business Enterprise, and which is at least fifty-one percent (51%) owned,
managed and Controlled by one or more Minority Group Members and/or women, and that is ready, willing and able to
sell goods or services that are purchased by the City of San Antonio.

M/WBE Directory — a listing of minority- and women-owned businesses that have been certified for participation in the
City's M/WBE Program APls.

Minority Business Enterprise (MBE) — any legal entity, except a joint venture, that is organized to engage in for-profit
transactions, which is certified a Small Business Enterprise and also as being at least fifty-one percent (51%) owned,
managed and controlled by one or more Minority Group Members, and that is ready, willing and able to sell goods or
services that are purchased by the CITY. To qualify as an MBE, the enterprise shall meet the Significant Business
Presence requirement as defined herein. Unless otherwise stated, the term “MBE” as used in this Ordinance is not
inclusive of women-owned business enterprises (WBEs).

Minority Group Members — African-Americans, Hispanic Americans, Asian Americans and Native Americans Iegally
residing in, or that are citizens of, the United States or its territories, as defined below:

African-Americans: Persons having origins in any of the black racial groups of Africa as well as those identified
as Jamaican, Trinidadian, or West Indian.

Hispanic-Americans: Persons of Mexican, Puerto Rican, Cuban, Spanish or Central and South American origin.

Asian-Americans: Persons having origins in any of the original peoples of the Far East, Southeast Asia, the
Indian subcontinent or the Pacific Islands.

Native Americans: Persons having no less than 1/16" percentage origin in any of the Native American Tribes, as
recognized by the U.S. Department of the Interior, Bureau of Indian Affairs and as demonstrated by possession of
personal tribal role documents.

Originating Department - the CITY department or authorized representative of the CITY which issues solicitations or for
which a solicitation is issued.

Payment — dollars actually paid to CONTRACTORS and/or Subcontractors and vendors for CITY contracted goods
and/or services.

Points — the quantitative assignment of value for specific evaluation criteria in the vendor selection process used in some
Construction, Architectural & Engineering, Professional Services, and Other Services contracts (e.g., up to 10 points out
of a total of 100 points assigned for S/IM/WBE participation as stated in response to a Request for Proposals).

Prime Contractor — the vendor or contractor to whom a purchase order or contract is issued by the City of San Antonio
for purposes of providing goods or services for the City. For purposes of this agreement, this term refers to the
CONTRACTOR.

Relevant Marketplace — the geographic market area affecting the S/IM/WBE Program as determined for purposes of
collecting data for the MGT Studies, and for determining eligibility for participation under various programs established by
the SBEDA Ordinance, is defined as the San Antonio Metropolitan Statistical Area (SAMSA), currently including the
counties of Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Medina and Wilson.

Respondent — a vendor submitting a bid, statement of qualifications, or proposal in response to a solicitation issued by
the City. For purposes of this agreement, CONTRACTOR is the Respondent.

Responsible — a firm which is capable in all respects to fully perform the contract requirements and has the integrity and
reliability which will assure good faith performance of contract specifications.

Responsive — a firm's submittal (bid, response or proposal) conforms in all material respects to the solicitation (Invitation

for Bid, Request for Qualifications, or Request for Proposal) and shall include compliance with S/M/WBE Program
requirements.
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San Antonio Metropolitan Statistical Area (SAMSA) — aiso known as the Relevant Marketplace, the geographic market
area from which the CITY's MGT Studies analyzed contract utilization and availability data for disparity (currently including
the counties of Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Medina and Wilson).

SBE Directory - a listing of small businesses that have been certified for participation in the City's SBE Program APIs.

Significant Business Presence — to qualify for this Program, a S/M/WBE must be headquartered or have a significant
business presence for at least one year within the Relevant Marketplace, defined as: an established place of business in
one or more of the eight counties that make up the San Antonio Metropolitan Statistical Area (SAMSA), from which 20%
of its full-time, part-time and contract employees are regularly based, and from which a substantial role in the S/IM/WBE's
performance of a Commercially Useful Function is conducted. A location utilized solely as a post office box, mail drop or
telephone message center or any combination thereof, with no other substantial work function, shall not be construed to
constitute a significant business presence.

Small Business Enterprise (SBE) — a corporation, partnership, sole proprietorship or other legal entity for the purpose of
making a profit, which is Independently Owned and Operated by Individuals legally residing in, or that are citizens of, the
United States or its territories, and which meets the U.S. Small Business Administration (SBA) size standard for a small
business in its particular industry(ies) and meets the Significant Business Presence requirements as defined herein.

Small Business Office (SBO) - the office within the Economic Development Department (EDD) of the CITY that is
primarily responsible for general oversight and administration of the S/M/WBE Program.

Small Business Office Manager — the Assistant Director of the EDD of the CITY that is responsible for the management
of the SBO and ultimately responsible for oversight, tracking, monitoring, administration, implementation and reporting of
the S/IM/WBE Program. The SBO Manager is also responsible for enforcement of contractor and vendor compliance with
contract participation requirements, and ensuring that overall Program goals and objectives are met.

Small Minority Women Business Enterprise Program (S/M/WBE Program) — the combination of SBE Program and
M/WBE Program features contained in the SBEDA Ordinance.

Subcontractor — any vendor or contractor that is providing goods or services to a Prime Contractor or CONTRACTOR in
furtherance of the Prime Contractor's performance under a contract or purchase order with the City. A copy of each
binding agreement between the CONTRACTOR and its subcontractors shall be submitted to the CITY prior to execution
of this contract agreement and any contract modification agreement.

Suspension — the temporary stoppage of the SBE or M/WBE firm’'s beneficial participation in the CITY's S/IM/WBE
Program for a finite period of time due to cumulative contract payments the S/M/WBE firm received during a fiscal year
that exceed a certain dollar threshold as set forth in Section IlI.E.7 of Attachment A to the SBEDA Ordinance, or the
temporary stoppage of CONTRACTOR'’s and/or S/IM/WBE firm's performance and payment under CITY contracts due to
the CITY's imposition of Penalties and Sanctions set forth in Section 111.E.13 of Attachment A to the SBEDA Ordinance.

Subcontractor/Supplier Utilization Plan — a binding part of this contract agreement which states the CONTRACTOR's
commitment for the use of Joint Venture Partners and / or Subcontractors/Suppliers in the performance of this contract
agreement, and states the name, scope of work, and dollar value of work to be performed by each of CONTRACTOR's
Joint Venture partners and Subcontractors/Suppliers in the course of the performance of this contract, specifying the
S/M/WBE Certification category for each Joint Venture partner and Subcontractor/Supplier, as approved by the SBO
Manager. Additions, deletions or modifications of the Joint Venture partner or Subcontractor/Supplier names, scopes of
work, of dollar values of work to be performed requires an amendment to this agreement to be approved by the EDD
Director or designee.

Women Business Enterprises (WBEs) - any legal entity, except a joint venture, that is organized to engage in for-profit
transactions, that is certified for purposes of the SBEDA Ordinance as being a Small Business Enterprise and that is at
least fifty-one percent (51%) owned, managed and Controlled by one or more non-minority women Individuals that are
lawfully residing in, or are citizens of, the United States or its territories, that is ready, willing and able to sell goods or
services that are purchased by the City and that meets the Significant Business Presence requirements as defined herein.
Unless otherwise stated, the term “WBE" as used in this Agreement is not inclusive of MBEs.

D. SBEDA Program Compliance — General Provisions

As CONTRACTOR acknowledges that the terms of the CITY's SBEDA Ordinance, as amended, together with all
requirements, guidelines, and procedures set forth in the CITY’s SBEDA Policy & Procedure Manual are in furtherance of
the CITY's efforts at economic inclusion and, moreover, that such terms are part of CONTRACTOR's scope of work as
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referenced in the CITY’s formal solicitation that formed the basis for contract award and subsequent execution of this
Agreement, these SBEDA Ordinance requirements, guidelines and procedures are hereby incorporated by reference into
this Agreement, and are considered by the Parties to this Agreement to be material terms. CONTRACTOR voluntarily
agrees to fully comply with these SBEDA program terms as a condition for being awarded this contract by the CITY.
Without limitation, CONTRACTOR further agrees to the following terms as part of its contract compliance responsibilities

under the SBEDA Program:

CONTRACTOR shall cooperate fully with the Small Business Office and other CITY
departments in their data collection and monitoring efforts regarding CONTRACTOR's
utilization and payment of Subcontractors, S/M/WBE firms, and HUBZone firms, as
applicable, for their performance of Commercially Useful Functions on this contract
including, but not limited to, the timely submission of completed forms and/or
documentation promulgated by SBO, through the Originating Department, pursuant to the
SBEDA Policy & Procedure Manual, timely entry of data into monitoring systems, and
ensuring the timely compliance of its Subcontractors with this term;

CONTRACTOR shall cooperate fully with any CITY or SBO investigation (and shall also
respond truthfully and promptly to any CITY or SBO inquiry) regarding possible non-
compliance with SBEDA requirements on the part of CONTRACTOR or its
Subcontractors or suppliers;

CONTRACTOR shall permit the SBO, upon reasonable notice, to undertake inspections
as necessary including, but not limited to, contract-related correspondence, records,
documents, payroll records, daily logs, invoices, bills, cancelled checks, and work
product, and to interview Subcontractors and workers to determine whether there has
been a violation of the terms of this Agreement;

CONTRACTOR shall immediately notify the SBO, in writing on the Change to Utilization
Pian form, through the Originating Department, of any proposed changes to
CONTRACTOR's Subcontractor / Supplier Utilization Plan for this contract, with an
explanation of the necessity for such proposed changes, including documentation of
Good Faith Efforts made by CONTRACTOR to replace the Subcontractor / Supplier in
accordance with the applicable Affirmative Procurement Initiative. All proposed changes
to the Subcontractor / Supplier Utilization Plan including, but not limited to, proposed self-
performance of work by CONTRACTOR of work previously designated for performance
by Subcontractor or supplier, substitutions of new Subcontractors, terminations of
previously designated Subconiractors, or reductions in the scope of work and value of
work awarded to Subcontractors or suppliers, shall be subject to advanced written
approval by the Originating Department and the SBO.

CONTRACTOR shall immediately notify the Originating Department and SBO of any
transfer or assignment of its contract with the CITY, as well as any transfer or change in
its ownership or business structure.

CONTRACTOR shall retain all records of its Subcontractor payments for this contract for
a minimum of four years or as required by state law, following the conclusion of this
contract or, in the event of litigation concerning this contract, for a minimum of four years
or as required by state law following the final determination of litigation, whichever is
later.

In instances wherein the SBO determines that a Commercially Useful Function is not
actually being performed by the applicable S/IM/WBE or HUBZone firms listed in a
CONTRACTOR's Subcontractor / Supplier Utilization Plan, the CONTRACTOR shall not
be given credit for the participation of its S/IM/WBE or HUBZone subcontractor(s) or joint
venture partner(s) toward attainment of S/IM/WBE or HUBZone firm utilization goals, and
the CONTRACTOR and its listed S/IM/WBE firms or HUBZone firms may be subject to
sanctions and penalties in accordance with the SBEDA Ordinance.

CONTRACTOR acknowledges that the CITY will not execute a contract or issue a Notice
to Proceed for this project until the CONTRACTOR and each of its Subcontractors for this
project have registered and/or maintained active status in the CITY’s Centralized Vendor
Registration System, and CONTRACTOR has represented to CITY which primary
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commodity codes each registered Subcontractor will be performing under for this
contract.

E. SBEDA Program Compliance — Affirmative Procurement Initiatives

The CITY has applied the following contract-specific Affirmative Procurement Initiatives to this contract. CONTRACTOR
hereby acknowledges and agrees that the selected APl requirement shall also be extended to any change order or
subsequent contract modification and, absent SBO's granting of a waiver, that its full compliance with the following API
terms and conditions are material to its satisfactory performance under this Agreement:

SBE Prime Contract Program. In accordance with the SBEDA Ordinance, Section . D. 5. (d), this contract is being
awarded pursuant to the SBE Prime Contract Program, and as such, CONTRACTOR affirms that if it is presently certified
as an SBE, CONTRACTOR agrees not to subcontract more than 49% of the contract value to a non-SBE firm;

M/WBE Prime Contract Program. In accordance with the SBEDA Ordinance, Section Ill. D. 6. (d), this contract is being
awarded pursuant to the M/WBE Prime Contract Program and as such, CONTRACTOR affirms that if it is presently
certified as an M/WBE (see Minority/Women Business Enterprise definition), CONTRACTOR agrees not to subcontract
more than 49% of the contract value to a non-M/WBE firm;

F. Commercial Nondiscrimination Policy Compliance

As a condition of entering into this Agreement, the CONTRACTOR represents and warrants that it has complied with
throughout the course of this solicitation and contract award process, and will continue to comply with, the CITY's
Commercial Nondiscrimination Policy, as described under Section lIl. C. 1. of the SBEDA Ordinance. As part of such
compliance, CONTRACTOR shall not discriminate on the basis of race, color, religion, ancestry or national origin, sex,
age, marital status, sexual orientation or, on the basis of disability or other unlawful forms of discrimination in the
solicitation, selection, hiring or commercial treatment of Subcontractors, vendors, suppliers, or commercial customers, nor
shall the company retaliate against any person for reporting instances of such discrimination. The company shall provide
equal opportunity for Subcontractors, vendors and suppliers to participate in all of its public sector and private sector
subcontracting and supply opportunities, provided that nothing contained in this clause shall prohibit or limit otherwise
lawful efforts to remedy the effects of marketplace discrimination that have occurred or are occurring in the CITY’s
Relevant Marketplace. The company understands and agrees that a material violation of this clause shall be considered a
material breach of this Agreement and may result in termination of this Agreement, disqualification of the company from
participating in CITY contracts, or other sanctions. This clause is not enforceable by or for the benefit of, and creates no
obligation to, any third party. CONTRACTOR's certification of its compliance with this Commercial Nondiscrimination
Policy as submitted to the CITY pursuant to the solicitation for this contract is hereby incorporated into the material terms
of this Agreement. CONTRACTOR shall incorporate this clause into each of its Subcontractor and supplier agreements
entered into pursuant to CITY contracts.

G. Prompt Payment

Upon execution of this contract by CONTRACTOR, CONTRACTOR shall be required to submit to CITY accurate progress
payment information with each invoice regarding each of its Subcontractors, including HUBZone Subcontractors, to
ensure that the CONTRACTOR's reported subcontract participation is accurate. CONTRACTOR shall pay its
Subcontractors in compliance with Chapter 2251, Texas Government Code (the “Prompt Payment Act”) within ten days of
receipt of payment from CITY. In the event of CONTRACTOR’s noncompliance with these prompt payment provisions,
no final retainage on the Prime Contract shall be released to CONTRACTOR, and no new CITY contracts shall be issued
to the CONTRACTOR until the CITY’s audit of previous subcontract payments is complete and payments are verified to
be in accordance with the specifications of the contract.

H. Violations, Sanctions and Penalties

In addition to the above terms, CONTRACTOR acknowledges and agrees that it is a violation of the SBEDA Ordinance
and a material breach of this Agreement to:

1. Fraudulently obtain, retain, or attempt to obtain, or aid another in fraudulently obtaining, retaining, or attempting to

obtain or retain Certification status as an SBE, MBE, WBE, M/WBE, HUBZone firm, Emerging M/WBE, or ESBE
for purposes of benefitting from the SBEDA Ordinance;
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2. Willfully falsify, conceal or cover up by a trick, scheme or device, a material fact or make any false, fictitious or
fraudulent statements or representations, or make use of any false writing or document, knowing the same to
contain any false, fictitious or fraudulent statement or entry pursuant to the terms of the SBEDA Ordinance;

3. Willfully obstruct, impede or attempt to obstruct or impede any authorized official or employee who is investigating
the qualifications of a business entity which has requested Certification as an S/IM/WBE or HUBZone firm;

4. Fraudulently obtain, attempt to obtain or aid another person fraudulently obtaining or attempting to obtain public
monies to which the person is not entitled under the terms of the SBEDA Ordinance; and

5. Make false statements to any entity that any other entity is, or is not, certified as an S/IM/WBE for purposes of the
SBEDA Ordinance.

Any person who violates the provisions of this section shall be subject to the provisions of Section Ill. E. 13. of the SBEDA
Ordinance and any other penalties, sanctions and remedies available under law including, but not limited to:

1. Suspension of contract;

2. Withholding of funds;

3. Rescission of contract based upon a material breach of contract pertaining to S/M/WBE Program compliance;
4. Refusal to accept a response or proposal, and

5. Disqualification of CONTRACTOR or other business firm from eligibility for providing goods or services to the City
for a period not to exceed two years (upon City Council approval).
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RFP EXHIBIT 2
INSURANCE REQUIREMENTS

If selected to provide the services described in this RFP, Respondent shall be required to comply with the insurance
requirements set forth below:

INSURANCE

A) Prior to the commencement of any work under this Agreement, Respondent shall furnish copies of all required
endorsements and completed Certificate(s) of Insurance to the City’s Information Technology Services Department, which
shall be clearly labeled “/T Cost Allocation Model! for IT Services” in the Description of Operations block of the Certificate.
The Certificate(s) shall be completed by an agent and signed by a person authorized by that insurer to bind coverage on
its behalf. The City will not accept a Memorandum of Insurance or Binder as proof of insurance. The certificate(s) must
have the agent's signature and phone number, and be mailed, with copies of all applicable endorsements, directly from
the insurer's authorized representative to the City. The City shall have no duty to pay or perform under this Agreement
until such certificate and endorsements have been received and approved by the City's Information Technology Services
Department. No officer or employee, other than the City’s Risk Manager, shall have authority to waive this requirement.

B) The City reserves the right to review the insurance requirements of this Article during the effective period of
this Agreement and any extension or renewal hereof and to modify insurance coverages and their limits when deemed
necessary and prudent by City's Risk Manager based upon changes in statutory law, court decisions, or circumstances
surrounding this Agreement. In no instance will City allow modification whereby City may incur increased risk.

C) A Respondent's financial integrity is of interest to the City; therefore, subject to Respondent’s right to maintain
reasonable deductibles in such amounts as are approved by the City, Respondent shall obtain and maintain in full force
and effect for the duration of this Agreement, and any extension hereof, at Respondent's sole expense, insurance
coverage written on an occurrence basis, unless otherwise indicated, by companies authorized to do business in the State
of Texas and with an A.M Best's rating of no less than A- (VIl), in the following types and for an amount not less than the
amount listed below:

TYPE_

AMOUNTS

1. Workers' Compensation
2. Employers' Liability

Statutory
$500,000/$500,000/$500,000

3. Broad form Commercial General Liability

Insurance to include coverage for the following:

a. Premises/Operations
*b. Independent Contractors
¢. Products/Completed Operations

d. Personal Injury
e. Contractual Liability
f. Damage to property rented by you

For Bodily Injury and Property Damage of
$1,000,000 per occurrence;

$2,000,000 General Aggregate, or its
equivalent in Umbrella or Excess Liability
Coverage

f. $100,000

4. Business Automobile Liability
a. Owned/leased vehicles
b. Non-owned vehicles
¢. Hired Vehicles

Combined Single Limit for Bodily Injury and
Property Damage of $1,000,000 per
occurrence

5. Professional Liability (Claims-made basis)
To be maintained and in effect for no
less than two years subsequent to the
completion of the professional service.

$1,000,000 per claim, to pay on behalf of the
insured all sums which the insured shall
become legally obligated to pay as damages
by reason of any act, malpractice, error, or
omission in professional services.

D) Respondent agrees to require, by written contract, that all subcontractors providing goods or services
hereunder obtain the same insurance coverages required of Respondent herein, and provide a certificate of insurance
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and endorsement that names the Respondent and the CITY as additional insureds. Respondent shall provide the CITY
with said certificate and endorsement prior to the commencement of any work by the subcontractor. This provision may be
modified by City’s Risk Manager, without subsequent City Council approval, when deemed necessary and prudent, based
upon changes in statutory law, court decisions, or circumstances surrounding this agreement. Such modification may be
enacted by letter signed by City’s Risk Manager, which shall become a part of the contract for all purposes.

E) As they apply to the limits required by the City, the City shall be entitled, upon request and without expense, to
receive copies of the policies, declaration page, and all endorsements thereto and may require the deletion, revision, or
modification of particular policy terms, conditions, limitations, or exclusions (except where policy provisions are
established by law or regulation binding upon either of the parties hereto or the underwriter of any such policies).
Respondent shall be required to comply with any such requests and shall submit a copy of the replacement certificate of
insurance to City at the address provided below within 10 days of the requested change. Respondent shall pay any costs
incurred resulting from said changes.

City of San Antonio
Attn: Information Technology Services Department
P.O. Box 839966
San Antonio, Texas 78283-3966

F) Respondent agrees that with respect to the above required insurance, all insurance policies are to contain or
be endorsed to contain the following provisions:

o Name the City, its officers, officials, employees, volunteers, and elected representatives as additional
insureds by endorsement, as respects operations and activities of, or on behalf of, the named insured
performed under contract with the City, with the exception of the workers’ compensation and professional
liability policies;

e Provide for an endorsement that the “other insurance” clause shall not apply to the City of San Antonio
where the City is an additional insured shown on the policy;

e Workers’ compensation, employers’ liability, general liability and automobile liability policies will provide a
waiver of subrogation in favor of the City.

¢ Provide advance written notice directly to City of any suspension, cancellation, non-renewal or material
change in coverage, and not less than ten (10) calendar days advance notice for nonpayment of premium.

G) Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, Respondent shall
provide a replacement Certificate of Insurance and applicable endorsements to City. City shall have the option to suspend
Respondent's performance should there be a lapse in coverage at any time during this contract. Failure to provide and to
maintain the required insurance shall constitute a material breach of this Agreement.

H) .In addition to any other remedies the City may have upon Respondent’s failure to provide and maintain any
insurance or policy endorsements to the extent and within the time herein required, the City shall have the right to order
Respondent to stop work hereunder, and/or withhold any payment(s) which become due to Respondent hereunder until
Respondent demonstrates compliance with the requirements hereof.

I) Nothing herein contained shall be construed as limiting in any way the extent to which Respondent may be

held responsible for payments of damages to persons or property resulting from Respondent’s or its subcontractors’
performance of the work covered under this Agreement.

J) It is agreed that Respondent’s insurance shall be deemed primary and non-contributory with respect to any
insurance or self insurance carried by the City of San Antonio for liability arising out of operations under this Agreement.

K) It is understood and agreed that the insurance required is in addition to and separate from any other obligation
contained in this Agreement and that no claim or action by or on behalf of the City shall be limited to insurance coverage

provided..

L) Respondent and any Subcontractors are responsible for all damage to their own equipment and/or property.
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RFP EXHIBIT 3
INDEMNIFICATION REQUIREMENTS

If selected to provide the services described in this RFP, Respondent shall be required to comply with the indemnification
requirements set forth below:

INDEMNIFICATION

RESPONDENT covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD HARMLESS, the CITY and the
elected officials, employees, officers, directors, volunteers and representatives of the CITY, individually and
collectively, from and against any and all costs, claims, liens, damages, losses, expenses, fees, fines, penalties,
proceedings, actions, demands, causes of action, liability and suits of any kind and nature, including but not
limited to, personal or bodily injury, death and property damage, made upon the CITY directly or indirectly arising
out of, resulting from or related to RESPONDENT’S activities under this Agreement, including any acts or
omissions of RESPONDENT, any agent, officer, director, representative, employee, consultant or subcontractor
of RESPONDENT, and their respective officers, agents employees, directors and representatives while in the
exercise of the rights or performance of the duties under this Agreement. The indemnity provided for in this
paragraph shall not apply to any liability resulting from the negligence of CITY, its officers or employees, in
instances where such negligence causes personal injury, death, or property damage. IN THE EVENT
RESPONDENT AND CITY ARE FOUND JOINTLY LIABLE BY A COURT OF COMPETENT JURISDICTION, LIABILITY
SHALL BE APPORTIONED COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR THE STATE OF TEXAS,
WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE TO THE CITY UNDER TEXAS
LAW AND WITHOUT WAIVING ANY DEFENSES OF THE PARTIES UNDER TEXAS LAW.

The provisions of this INDEMNITY are solely for the benefit of the parties hereto and not intended to create or grant any
rights, contractual or otherwise, to any other person or entity. RESPONDENT shall advise the CITY in writing within 24
hours of any claim or demand against the CITY or RESPONDENT known to RESPONDENT related to or arising out of
RESPONDENT's activities under this AGREEMENT and shall see to the investigation and defense of such claim or
demand at RESPONDENT's cost. The CITY shall have the right, at its option and at its own expense, to participate in
such defense without relieving RESPONDENT of any of its obligations under this paragraph.
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RFP EXHIBIT 4

LOCAL PREFERENCE ORDINANCE

The 82nd Texas Legislature adopted a revision to the law that allowed the City of San Antonio (City) to adopt a
policy that would grant contracting preferences to local businesses for certain types of contracts. The City

adopted such a policy, known as the Local Preference Program, by Ordinance No. 2013-03-21-0167, effective
for solicitations issued after May 1, 2013.

This solicitation is subject to the Local Preference Program. For more information on the program, refer to the
Local Preference Program ldentification Form attached to this solicitation.

In order to receive consideration the Local Bidder must complete and return the attached Local Preference
Identification Form.
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1.

016 - RFP ATTACHMENTS
RFP ATTACHMENT A PART ONE

GENERAL INFORMATION

Respondent Information: Provide the following information regarding the Respondent.

(NOTE: Co-Respondents are two or more entities proposing as a team or joint venture with each signing the contract, if awarded. Sub-contractors
are not Co-Respondents and should not be identified here. If this proposa! includes Co-Respondents, provide the required information in this ltem
#1 for each Co-Respondent by copying and inserting an additional block(s) before Item #2.)

Respondent Name:
(NOTE: Give exact legal name as it will appear on the contract, if awarded.)

Principal Address:

City: State: Zip Code:

Telephone No. Fax No:

Website address:

Year established:

Provide the number of years in business under present name:

Social Security Number or Federal Employer Identification Number:

Texas Comptroller's Taxpayer Number, if applicable:
(NOTE: This 11-digit number is sometimes referred to as the Comptroller's TIN or TID.)

DUNS NUMBER:

Business Structure: Check the box that indicates the business structure of the Respondent.

Individual or Sole Proprietorship If checked, list Assumed Name, if any:

" Partnership
___Corporation If checked, check one: ___For-Profit ____Nonprofit
Also, check one: ___Domestic ___Foreign

__ Other If checked, list business structure:

Printed Name of Contract Signatory:
Job Title:

Provide any other names under which Respondent has operated within the iast 10 years and length of time under for
each:

Provide address of office from which this project would be managed:
City: State: Zip Code:

Telephone No. Fax No:

Annual Revenue: $

Total Number of Employees:

Total Number of Current Clients/Customers:
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Briefly describe other lines of business that the company is directly or indirectly affiliated with:

List Related Companies:

Contact Information: List the one person who the City may contact concerning your proposal or setting dates for
meetings.

Name: Title:

Address:

City: State: Zip Code:

Telephone No. Fax No:

Email:

Does Respondent anticipate any mergers, transfer of organization ownership, management reorganization, or
departure of key personnel within the next twelve (12) months?

Yes No

Is Respondent authorized and/or licensed to do business in Texas?

Yes No _ If “Yes”, list authorizations/licenses.

Where is the Respondent’s corporate headquarters located?

Local/County Operation: Does the Respondent have an office located in San Antonio, Texas?
Yes __ No _ If “Yes”, respond to a and b below:
a. How long has the Respondent conducted business from its San Antonio office?
Years Months
b. State the number of full-time employees at the San Antonio office.
If “No”, indicate if Respondent has an office located within Bexar County, Texas:
Yes __ No _ If “Yes", respond to ¢ and d below:
c. How long has the Respondent conducted business from its Bexar County office?

Years Months

d. State the number of full-time employees at the Bexar County office.
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7. Debarment/Suspension Information: Has the Respondent or any of its principals been debarred or suspended
from contracting with any public entity?

Yes No If “Yes”, identify the public entity and the name and current phone number of a
representative of the | public entity fam|har with the debarment or suspension, and state the reason for or
circumstances surrounding the debarment or suspension, including but not limited to the period of time for such
debarment or suspension.

8. Surety Information: Has the Respondent ever had a bond or surety canceled or forfeited?

Yes ___ No If“Yes", state the name of the bonding company, date, amount of bond and reason for such
cancellation or forfeiture.

9. Bankruptcy Information: Has the Respondent ever been declared bankrupt or filed for protection from creditors
under state or federal proceedings?

Yes No_ If “Yes", state the date, court, jurisdiction, cause number, amount of liabilities and amount of

assets.

10. Disciplinary Action: Has the Respondent ever received any disciplinary action, or any pending disciplinary action,
from any regulatory bodies or professional organizations? If “Yes®, state the name of the regulatory body or
professional organization, date and reason for disciplinary or impending disciplinary action.

11. Previous Contracts:
a. Has the Respondent ever failed to complete any contract awarded?

Yes No_ If “Yes”, state the name of the organization contracted with, services contracted, date,
contract amount and reason for failing to complete the contract.

b. Has any officer or partner proposed for this assignment ever been an officer or partner of some other organization
that failed to complete a contract?
Yes No If “Yes”, state the name of the individual, organization contracted with, services
contracted, date, contract amount and reason for failing to comp|ete the contract.

c. Has any officer or partner proposed for this assignment ever failed to complete a contract handled in his or her
own name?
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Yes No If “Yes”, state the name of the individual, organization contracted with, services
contracted, date, contract amount and reason for failing to complete the contract.
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REFERENCES

Provide three (3) references, that Respondent has provided services to within the past three (3) years. The contact
person named should be familiar with the day-to-day management of the contract and be willing to respond to questions
regarding the type, level, and quality of service provided.

Reference No. 1:
Firm/Company Name

Contact Name: Title:

Address:

City: State: Zip Code:
Telephone No. EMAIL:

Date and Type of Service(s) Provided:

Reference No. 2:
Firm/Company Name

Contact Name: Title:

Address:

City: State: Zip Code:
Telephone No. EMAIL.

Date and Type of Service(s) Provided:

Reference No. 3:
Firm/Company Name

Contact Name: Title:

Address:

City: State: Zip Code:
Telephone No. EMAIL.

Date and Type of Service(s) Provided:
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RFP ATTACHMENT A, PART TWO

EXPERIENCE, BACKGROUND, QUALIFICATIONS

Prepare and submit narrative responses to address the following items. [f Respondent is proposing as a team or joint
venture, provide the same information for each member of the team or joint venture.

1. Describe Respondent’s experience relevant to the Scope of Services requested by this RFP. List and describe relevant
projects of similar size and scope performed over the past four years. Identify associated results or impacts of the
project/work performed.

2. Describe Respondent's specific experience with public entities clients, especially large municipalities. if Respondent
has provided services for the City in the past, identify the name of the project and the department for which Respondent
provided those services.

3. List other resources, including total number of employees, number and location of offices, number and types of
equipment available to support this project. Provide Organizational Chart of organization.

4. If Respondent is proposing as a team or joint venture or has included sub-contractors, describe the rationale for
selecting the team and the extent to which the team, joint venture entities and/or sub-contractors have worked together in
the past.

5. Identify the number and professional qualifications (to include licenses, certifications, associations) of staff to be
assigned 1o the project and relevant experience on projects of similar size and scope.

6. Additional Information. Identify any additional skills, experiences, qualifications, and/or other relevant information about
the Respondent’s qualifications.
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RFP ATTACHMENT A, PART THREE

PROPOSED PLAN

Prepare and submit the following items.

1. Operating Plan — Describe the proposed plan to conduct operations, including service categories, specific tasks, staff
assigned, and schedule of events (e.g., Gantt chart).

A. ldentify the number of hours to be spent by each key member of the project team during each phase;

B. Develop an exhibit illustrating Respondent's compliance with the project schedule. If Respondent is unable to
meet the proposed schedule, identify the time required to complete the work outlined in the RFP;

C. State the primary work assignment and the percentage of time key personnel will devote to the project if
awarded the contract.

2. Methodology — Provide an overview of the methodology (ies) proposed to establish the cost allocation plans, indirect
cost rate proposals, and capital administrative billing/budgeting schedules.

A. Describe Respondent's process for gathering information and plan to be used verifying data received;

B. Respondent may provide alternative approaches to accomplishing the objectives of the project and those
alternatives will be based upon their ability to meet the City’s goals with an attractive cost benefit value

C. Describe Respondent’s plan to verify that the proposed model conforms to all State and Federal Guidelines.

3. Additional Information: Provide any additional plans and/or relevant information about Respondent’s approach to
providing the required services.
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RFP ATTACHMENT B
PRICE SCHEDULE

Total Cost

Total cost shall include all fees to perform the scope of services as identified in this RFP including all materials,
supervision, direct or indirect labor, travel, transportation and any related cost to complete the scope of this project.

Please identify a breakdown of each proposed task/deliverable by category (Initiation and Planning) required to perform
the completion of the services as described in this RFP.

*Total Cost to Provide Proposed Services to City: $

Optional

You must fabel and clearly identify optional tasks in your proposed plan. A breakdown of any proposed OPTIONAL
task/deliverable should only include tasks/deliverables outside of the scope of work as described in this RFP.

Optional Deliverable/Task Cost

Hourly Rates

As a point of reference, please submit applicable hourly rates for each member of vendor's staff who will be engaged in
work on this project:

Name Hourly Rate
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RFP ATTACHMENT C
CONTRACTS DISCLOSURE FORM

Discretionary Contracts Disclosure Form may be downloaded at
http://www.sanantonio.gov/eforms/atty/ContractsDisclosureForm.pdf

Instructions for completing the Discretionary Contracts Disclosure form are listed below:
1. Download form and complete all fields. Note: All fields must be completed prior to submitting the form.

2. Click on the “Print” button and place the copy in proposal response as indicated in the Proposal Checklist.
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RFP ATTACHMENT D

LITIGATION DISCLOSURE FORM

Respond to each of the questions below by checking the appropriate box. Failure to fully and truthfully disclose
the information required by this Litigation Disclosure form may result in the disqualification of your proposal
from consideration or termination of the contract, once awarded.

Have you or any member of your Firm or Team to be assigned to this engagement ever been indicted or convicted of a
felony or misdemeanor greater than a Class C in the last five (5) years?

Yes No

Have you or any member of your Firm or Team to be assigned to this engagement been terminated (for cause or
otherwise) from any work being performed for the City of San Antonio or any other Federal, State or Local Government, or
Private Entity?

Yes No

Have you or any member of your Firm or Team to be assigned to this engagement been involved in any claim or litigation
with the City of San Antonio or any other Federal, State or Local Government, or Private Entity during the last ten (10)
years?

Yes ___ No _
If you have answered “Yes” to any of the above questions, please indicate the name(s) of the person(s), the
nature, and the status and/or outcome of the information, indictment, conviction, termination, claim or litigation,
as applicable. Any such information should be provided on a separate page, attached to this form and submitted
with your proposal.
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RFP ATTACHMENT E

SBEDA FORM(S)

Posted as separate documents.
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RFP ATTACHMENT F

LOCAL PREFERENCE PROGRAM IDENTIFICATION FORM

Posted as separate documents.

35 of 37



RFP ATTACHMENT G
SIGNATURE PAGE
Respondent, and co-respondent, if any, must complete City’s Certified Vendor Registration (CVR) Form prior to the due
date for submission of proposals. The CVR Form may be accessed at: http://www.sanantonio.gov/purchasing/.
By submitting a proposal, whether electronically or by paper, Respondent represents that:

If Respondent is a corporation, Respondent will be required to provide a certified copy of the resolution evidencing
authority to enter into the contract, if other than an officer will be signing the contract.

If awarded a contract in response to this RFP, Respondent will be able and willing to comply with the insurance and
indemnification requirements set out in RFP Exhibits 2 & 3.

If awarded a contract in response to this RFP, Respondent will be able and willing to comply with all representations
made by Respondent in Respondent's proposal and during Proposal process.

Respondent has fully and truthfully submitted a Litigation Disclosure form with the understanding that failure to
disclose the required information may result in disqualification of proposal from consideration.

Respondent agrees to fully and truthfully submit the General Information form and understands that failure to fully
disclose requested information may result in disqualification of proposal from consideration or termination of contract,
once awarded.

To comply with the City's Ethics Code, particularly Section 2-61 that prohibits a person or entity seeking a City contract
- or any other person acting on behalf of such a person or entity - from contacting City officials or their staff prior to the
time such contract is posted as a City Council agenda item.

(S) he is authorized to submit this proposal on behalf of the entity.

If submitting your proposal by paper, complete the following and sign on the signature line below. Failure to sign and
submit this Signature Page will result in rejection of your proposal.

Respondent Entity Name

Signature:

Printed Name:

Title:

(NOTE: If proposal is submitted by Co-Respondents, an authorized signature from a representative of each Co-
Respondent is required. Add additional signature blocks as required.)

If submitting your proposal electronically, through City’s portal, Co-Respondent must also log in using Co-Respondent’s
log-on ID and password, and submit a letter indicating that Co-Respondent is a party to Respondent's proposal and
agrees to these representations and those made in Respondent's proposal. While Co-Respondent does not have to
submit a copy of Respondent's proposal, Co-Respondent should answer any questions or provide any information
directed specifically to Co-Respondent.

Co-Respondent Entity Name

Signature:

Printed Name:

Title:
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RFP ATTACHMENT H
PROPOSAL CHECKLIST

Use this checklist to ensure that all required documents have been included in the proposal and appear in the correct
order.

Initial to Indicate
Document is
Document Attached to Proposal
Table of Contents

Executive Summary

General Information and References
RFP Attachment A, Part One
Experience, Background & Qualifications
RFP Attachment A, Part Two
Proposed Plan

RFP Attachment A, Part Three
Pricing Schedule

RFP Attachment B

Contracts Disclosure form

RFP Attachment C

Litigation Disclosure

RFP Attachment D

* SBEDA Form

RFP Attachment E; and

Associated Certificates, if applicable
* Local Preference Program Form
RFP Attachment F

Proof of Insurability (See RFP_Exhibit 2)

Insurance Provider’s Letter

Copy of Current Certificate of Insurance

Financial Information

* Signature Page

RFP Attachment G

Proposal Checklist

RFP Attachment H

One (1) Original, six (6) copies and one (1) CD of entire proposal
in PDF format if submitting in hard copy.

*Documents marked with an asterisk on this checklist require a signature. Be sure they are signed prior to submittal of
proposal.
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RFP ATTACHMENT B
PRICE SCHEDULE
Total Cost

Total cost shall include all fees to perform the scope of services as identified in this RFP including all materials,
supervision, direct or indirect labor, travel, transportation and any related cost to complete the scope of this project.

Please identify a breakdown of each proposed task/deliverable by category (Initiation and Planning) required to perform
the completion of the services as described in this RFP.

Deliverable/Task Cost

initiation: 1. conduct initial meetings $5,105

2. review org structure/service delivery $6,663

3. divide ITSD costs into cost pools $7.333

4. develop billing bases for each function $7,333

Planning:5. calculate draft fees and rates $7.117
6. draft service manual $5,559

7. create 10-year forecast model $2,001

8. internal QC $1,763

9. present results and modi $5,105

*Total Cost to Provide Proposed Services to City: 51,700

10 provide final model to City $ 779

) 11. assist in presentation $2,163
Qetional 12. provide instruction on model usage $ 779

You must iabel and clearly identify optional tasks in your proposed plan. A breakdown of any proposed OPTIONAL
task/deliverable should only include tasks/deliverables outside of the scope of work as described in this RFP.

Optional Deliverable/Task Cost
No optional tasks.

Hourly Rates

As a point of reference, please submit applicable hourly rates for each member of vendor's staff who will be engaged in
work on this project:

Name Hourly Rate
Eric Parish 225 00
derry-Mekenzie 285-00
Shirley Sewell T8UU0
Mark Carpenter 180.00
Cory Bonogofsky 205.00
Elise D'Aueuil 205.00
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Exhibit C

STATEMENT OF WORK

1. Operating Plan

Development of Principles and a Model for Allocating IT Costs to
Organizational Entities

While every consulting firm, including MGT, standardize certain engagement processes, we
do not impose a rigid work plan or pre-determined, one-size-fits all outcome on any of the
City of San Antonio’s departments, divisions or agencies. We will work with City
personnel to combine our cost accounting expertise and experience with similar studies
for similar organizations with the collective knowledge, understanding, and desired
outcomes of City personnel. As we have done with all past engagements, MGT and the
City will work together to define the project deliverables and outcomes.

Although the ultimate project deliverables and outcomes will be jointly identified and
established, our work plan and methodology will have the following components. These
components are fluid within each engagement and highly customized for each unique
project. We are including these components in our proposal to demonstrate our
experience and understanding of the details critical to setting up a defendable ISF cost
model for such a large service organization.

2. Technical Plan

The following section describes the proposed major tasks necessary to complete the study.
It also identifies the projected hours spent per consultant in each phase:

1. Submit Preliminary Data Request and Conduct Initial Kickoff Meetings.

Initially, we will submit a preliminary data request for general information regarding IT
Department (ITSD) operations in each of its four major divisions: Enterprise
Application, Enterprise Infrastructure, Public Safety Technology, and Customer
Relations. This enables the consulting team to familiarize themselves with the overall
operations and organizational structure that allows for a more productive initial kickoff
meeting to follow.

Our project team will meet with City personnel who have responsibility or a high
interest in the evaluation and implementation of the charge back or ISF model. These
meetings will refine the specific goals, objectives, requirements, purposes, and schedule
of the project. The meetings will also help the project consultants understand the
unique aspects of ITSD.

Project Manager: 8 hours
Project Consultant: 8 hours



IT Consultant: 8 hours

Review of Organizational Structure and Service Delivery.

During this task, the project team will collect and review data such as organization
charts, expenditure statements, budgets, personnel counts, salary reports, and service
delivery statistics. Project consultants will work with City personnel to develop and
gather the needed data in the most efficient way possible. Project consultants will meet
with and interview representatives from the various organizational units involved in
order to determine the services provided, personnel providing the services, the
recipients of the provided services, direct costs (budget and actual) along with any
statistical service delivery data already being collected or readily available.

In order to develop an overall understanding of the factors impacting and shaping
service requirements (costs), project consultants will need to review all relevant
information regarding operations and programs. This includes reviewing all policies
associated with services provided, customer profiles, usage statistics, and all other
operational information and policies impacting the cost of those services. The result of
this task will serve as the basis of the structure for the internal service model, including
the determination of service offerings and future charge back (ISF) rate structures.

Project Manager: 8 hours
Project Consultant: 16 hours
IT Consultant: 8 hours

Divide ITSD costs into functions or cost pools.

The costs associated with the service provider, both direct and indirect (from the City-
wide cost allocation plan) will be segregated into like or similar functions, referred to as
cost pools. These pools will represent distinct activities performed within the division
and will include administrative and support, as well as direct service functional costs.

We will determine and distribute all labor costs into functions based on timesheets,
assignments, activities, or other allowable methods. Once staff members and their
corresponding salaries and wages are distributed into the proper functions, other
division costs—such as materials and supplies, benefits, etc.—will also be distributed
proportionately into the same functions. The result of this task is a breakdown of all
costs into functional cost pools, which can then be allocated to the various services
provided (or to non-billable areas if applicable) using meaningful, measurable, and
auditable cost distribution (allocation) techniques.

Costs identified -as overhead support for ITSD provided through other City
departments will be distributed down to the service level as well. However, they will
retain their identity throughout the process and their impact easily quantified on our
charge back rate cost composition reports. MGT has found, with regards to charge
back rates that having the composition of a billed rate at a detailed level is



essential to the acceptance of those charges by end users and external auditors.
From our experiences, we have found that fees will not be accepted by those charged
unless the method of calculating the fee is fairly straightforward (simple) and that the
amounts can be easily defended. It is one thing to tell someone that the fee for a
particular service is, say $5. It is quite another to tell them why it costs $5. With our
approach, for each fee calculated we will be able to show its composition down to a
very low level. The distinction between a direct or indirect cost is paramount as many
times the indirect costs are unavoidable and not controllable by the service provider.
In our reports we will clearly show that distinction.

Project Manager: 4 hours
Project Consultant: 24 hours
IT Consultant: 8 hours

Develop billing bases for each service function.

MGT will use information obtained from task 2 outlined above to select appropriate
billing bases for each service provided. Methods derived will serve as the basis for
calculating individual service charge back fees and rates. In selecting the billing bases for
each provided service, we will take into consideration the effectiveness of potential
methods in terms of cost recovery and evaluate which billing technique will send the
proper cost and pricing signals to end users in order to influence their behaviors for
overall cost control purposes.

We will explore if there are other possible ways to recover costs, and, at the same
time properly communicate this message to user departments. Alternative pricing or
rate setting billing methods will be identified and presented to ITSD management for
consideration.

We will outline the pros and cons of these alternatives and make recommendations
based upon our experiences with other jurisdictions. Data (usage statistic) availability
will be factored into the selection of each of the billing bases, along with input from
ITSD personnel and all GAAP, OMB or City policy requirements.

Project Manager: 4 hours
Project Consultant: 24 hours
IT Consultant: 8 hours

Calculate draft charge back fees, charges and rates.

MGT will use all of the cost and statistical information obtained from the tasks above
to calculate draft charge back fees and rates using an Excel based model. This model
will calculate and provide (through its detailed and summary reports) the full cost of
providing each service. Reports will be provided which identify for each service, its full
cost along with its direct, indirect and overhead cost components clearly displayed. In



addition, we will create cost composition reports, showing the full cost of each service,
broken down at the specific line item level. These cost composition reports will show
the annual cost (budget or actual basis), the fee (cost) per unit of service, and the
percentage for each significant line item.

It is during the completion of this task where we will recommend appropriate fees and
charges for each service provided. For those fees where full recovery may be deemed
unrealistic, we will factor in appropriate subsidy percentages based on discussions with
City personnel. In addition, based upon our national experience, we will identify any
potential additional sources of revenue (other than general taxes) for services offered
whereby ITSD might seek cost recovery.

Project Manager: 4 hours
Project Consultant: 32 hours

Draft written Charge Back User Guide (Services Manual).

Many will be unfamiliar with the unique federal and state requirements associated with
internal service funds or chargeback models. The required documentation for ISF
(charge back) rates and charges is much more extensive than what is normally
associated with a traditional cost allocation plan. We keenly understand this fact
and through our past experiences we recognize that federal guidelines also require the
following:

For each internal service fund or similar activity with an operating budget of $5
million or more, the plan shall include: a brief description of each service; a
balance sheet for each fund based on individual accounts contained in the
governmental unit's accounting system; a revenuelexpenses statement, with
revenues broken out by source, e.g., regular billings, interest earned, etc.; a listing
of all non-operating transfers (as defined by Generally Accepted Accounting
Principles (GAAP)) into and out of the fund; a description of the procedures
(methodology) used to charge the costs of each service to users, including how
billing rates are determined; a schedule of current rates; and, a schedule
comparing total revenues (including imputed revenues) generated by the service to
the allowable costs of the service, as determined under this Circular, with an
explanation of how variances will be handled.

Within the last year alone, MGT consultants have prepared nearly a dozen ISF or
charge back User Guides and manuals in compliance with the federal and state
regulations as noted above. Pursuant to these regulations we will provide, during this
task, a written internal service fund or charge back user guide (manual) for ITSD. The
manual will include:

A7

<+ Written descriptions of the services provided.

)

< Documentation of general rate structures and designs.

»

<+ Documentation of rate calculation procedures and techniques.



9.

% Written descriptions of reconciliation or “true up” methods.

-

% Listings of data sources and reports utilized.

0

« Listings of pertinent definitions and terms.

Project Manager: 4 hours
Project Consultant: 24 hours

Create Ten Year ISF (Charge Back) Rate Forecast Model.

Through our collective experience with many similar studies, we have learned that a
critical component of effectively managing a charge back operation is the forecasting of
costs and the related impact on future rates. For both the service provider and the
end users, it is of vital importance to anticipate future costs, to budget and plan
accordingly thereby eliminating unwanted “surprises” and to obtain necessary funding.
In addition to documenting the services and rate calculation procedures as outlined
above, we will also develop an Excel based ten-year rate and fund balance forecasting
model for the charge back services of ITSD.

This tool is designed to predict the need for future adjustments in charge back rates
and to quickly (and accurately) conduct internal “what if’ scenario analysis. The model
will be prepared in a format consistent with traditional internal service fund reporting
requirements as recognized by GAAP accounting and, as such, will resemble a
statement of changes in net assets, forecast for the next ten years. The model will
represent a series of linked worksheets designed to allow Information Technology to
forecast changes in individual line items of costs and revenue streams based upon
known or anticipated factors. The model will become the property of the City upon
completion of the project, thus reducing the City’s reliance upon external consultants.

Project Manager: 2 hours
Project Consultant: 8 hours

Conduct internal quality control review.

The MGT project team will undertake an extensive internal review process to raise the
accuracy of the charge back process and ensure that City personnel do not waste time
reviewing substandard or incomplete work.

Project Director: 2 hours
Project Manager: 2 hours
Project Consultant: 2 hours
IT Consultant: 2 hours

Present preliminary project results to ITSD and modify as needed.



We take great pride in the quality of our deliverables and our reputation. Not only do
we need to meet the rules and regulations governing the creation of charge back
models, but we also strive to exceed the expectations of our clients. We do not
consider a project final until our clients are completely satisfied and they consider it
final.

This means that we go to great lengths to communicate draft findings to client
representatives throughout the project. We recognize the importance of client
involvement in the accuracy and ultimate acceptance of our deliverables. Although we
will be presenting draft reports and findings throughout the project, this task simply
represents the culmination of those efforts into a meeting with all vested parties where
all of our proposed deliverables are presented and discussed. Any modifications or
changes after this meeting will be incorporated into final deliverables as outlined below.

Project Manager: 8 hours
Project Consultant: 8 hours
IT Consultant: 8 hours

10.Provide the final Cost Allocation Model(s) to the City.

We will provide both printed and electronic copies (Adobe PDF file, Excel and
MSWord on CD-ROM) of the final charge back model and rate manual to City
personnel following confirmation that the work is considered final by the City's project
manager. Additionally, we will provide electronic copies of all support files or
schedules, and other reports as requested.

Project Consultant: 4 hours

Il.Assist ITSD and Innovation & Reform Team with the preparation and
delivery of two (2) presentations to City management and other
stakeholders.

MGT staff will also assist in the preparation and presentation of the rates and
methodologies to City management and interested stakeholders. This will include
preparation of presentation documents, attendance at meetings and/or presentations,
and fielding questions or concerns from those in attendance.

Project Manager: 8 hours
Project Consultant: 2 hours

12.Provide instruction to appropriate City staff (up to four hours of on-site
training) on the model features and how to incorporate changes and
develop “what if’ scenarios in the rate forecasting model.



MGT staff will also assist in the preparation and presentation of the rates and
methodologies to City management and interested stakeholders. This will include
preparation of presentation documents, attendance at meetings and/or presentations,
and fielding questions or concerns from those in attendance.

Project Consultant: 4 hours

As previously stated, the ultimate project deliverables and outcomes will be identified and
established jointly between MGT and the City. Although our actual work plan we contain
the activities just described, these activities will be highly customized to the unique needs
and desires of the City of San Antonio.

The projected total hours by consultant classification is:

Project Director: 2 hours
Project Manager: 52 hours
Project Consultant: 156 hours
IT Consultant: 42 hours

TOTAL HOURS: 252
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Executive Summary

Statement of Work
MGT of America, Inc. (MGT) consultants will provide the following services to the City of
San Antonio (City) in preparation for the FY 2015 budget.

~ Present a methodology for classifying which Information Technology Services
Department (ITSD) services should be included in a cost allocation model based on
best practices and our extensive experience working with local government agencies.

Develop a mathematical cost allocation model in Microsoft Excel format to calculate
the costs to be assessed to various City departmental funds. This mode! will conform
to OMB Circular A-87 Guidelines. It will also allow for adjustments and updates based
upon new IT services, new functions, and additional organizational changes in the
City’s department and/or fund structures.

Work with the City to create a report that inventories the general services currently
being performed by ITSD and aligns existing resources to ITSD's technology services.

Establish a defensible and flexible cost allocation methodology to allocate future IT
costs.

Provide training on how to utilize and update the IT cost allocation model.
Provide related formal and informal training and training materials.

The services will be provided through the tasks, methodologies, approach, and project
team as described in the accompanying proposal.

Over the past decade, despite the complexity of preparing and applying the City's
requested services, for some companies these services have become more of a
commodity than a true consulting service. Many firms have jumped into this market
knowing how to produce a cost allocation document, calculate indirect cost rates or billing
charges, but not understanding the subtleties of the process that differentiates usable,
understandable and compliant project deliverables. MGT's deep history and experience
in the cost allocation model and plan development, indirect cost rate and billing charge
business will ensure that the City of San Antonio will receive an accurate, understandable
and compliant cost allocation model and associated calculations, and that the consulting
engagement will be handled by a team of seasoned professionals.
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To meet the City's expectations, MGT consultants will undertake the following major
activities:

> Meet with City ITSD personnel to provide an overview of the project, including
objectives, processes and applications.

= Meet with City ITSD personnel to understand the Department's structure,
financial reports and operations.

» Collect necessary data, including expenditure and revenue reports, staffing
reports, billing reports and service metrics.

» Process and review internally, and review with City personnel, draft project
deliverables.

» Finalize and assist City personnel implement and apply the project deliverables.

» Assist the City staff in presenting the findings, results, and recommendations to
interested stakeholders.

k 4

Provide formal and informal training.

To exceed the City’s expectations, MGT will undertake the following additional activities.

> ; ' ' -+ Project milestones and deadlines will be
jointly estabhshed between City personnel and the project team. These
milestones and deadlines will then be met.

= An appropriate amount of time will be spent
on-site with City ITSD personnel providing guidance and transferring
knowledge.

We will not briefly meet with City personnel, leave worksheets to complete and
return, seek clarfication and understanding through impersonal emails, and
then finally mail in a final document or hold a brief close-out meeting.

Rather, we will collaborate with City personnel to structure the project
deliverables, obtain data, review draft results, make corrections and assist in
submittal and implementation in a non-disruptive, partnership-based

approach.

> Host a kick—off meeting with City
personnel to raise the awareness and understanding of the project process and
applications.
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> : We will provide formal status reports at weekly intervals
requested by the City. The status report details the overall percent complete of
the project and the percent complete of each project task. It also includes a
section to highlight any potential issues or items requiring attention.

> cdwnoest quaity cocannos oo The City's project manager will be
asked four short questxons midway through the project. The questions are
designed to identify any potential issues the project team may not be aware of
while allowing the project team adequate time to address any issues during—
not after-the project.

T R = The report will provide City personnel a close-out record
of the project, highlight major accomplishments, and project challenges.

MGT understands what it takes to meet the City's expectations, but is committed to
exceeding those expectations in these and other intangible ways.

b s o il R I o WURU SR o .
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The success of this project will be directly correlated to three factors:

A refined approach that is client-focused, efficient and non-disruptive for City
personnel.

MGT's proven project management and communication tools.

The relevant experience and creativity of the personnel preparing the project
deliverables (a defensible cost model to allocate ITSD costs), and their ability to
establish trust, confidence and rapport with City personnel.

Other costing firms arrive at their client site, hold discussions with client staff,
leave worksheets to be filled out and returned for processing, and then send a completed
cost allocation/chargeback model and associated calculations. This process consistently
produces misunderstandings, inaccurate data, and slow project progression, which
inevitably leads to client dissatisfaction.

MGT's approach is different. We understand that the best results come from spending an
appropriate amount of time with your staff throughout the project and jointly adapting
the project work plan to best meet the City's unique needs and objectives.
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The team proposed for this engagement has not only years of cost allocation
model development, indirect cost rate and billing charge experience, but perhaps more
importantly, a long track record of successful implementation, and clean audit reports. In
addition, we are assigning an IT Consultant to the project who has over 17 years of
experience in the IT field. This experience includes working in and with organizations to
develop comprehensive and equitable cost allocation models.

We believe there is no comparable group of consultants within Texas or the nation who
can perform the City’s requested services as well as MGT's team. Our team will not just be
your cost allocation model developers — they will be your partners in a common effort to
fairly and equitably recover all appropriate ITSD costs with minimum controversy or
exposure. This combination of cost allocation expertise and knowledge of IT operations
and systems is key to a successful consulting engagement.

The hallmarks of a MGT engagement are
project management, and a well-conceived and executed communication plan. Our
project management is more than a table with time and tasks, and our communication is
more than email and an invoice.

Our project management process includes a project schedule with deadlines, and also a
project team with the availability to meet the deadlines. Additional consultants are
available to add to the project if necessary, and quality assurance activities are performed
throughout the project.

Our communication plan includes frequent formal and informal correspondence, on-site
meetings, and built in checks to ensure City satisfaction. City personnel will never be left
to wonder who their cost allocation consultant is, when they will see their consultant,
when they will see a cost plan or associated calculations, how to understand a document,
or if the numbers in the plan are accurate. Communication is the key to effective project
management.

[ O 1 ¢

Based on the experience gained from complex projects for large jurisdictions, as well as
experience from numerous other cost allocation projects, the proposed project team will
anticipate and plan for the following potential problems and concerns:
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As a Vice President with MGT, | acknowledge the receipt of the City's RFP Addendum | and
Addendum Il, and authorize the submission of this proposal valid for 120 days from receipt of

proposal.

Very Truly Yours,

Q‘

P

J. Bradley BJrgess

Vice President

Costing Services Division
MGT of America, Inc.
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1.

016 - RFP ATTACHMENTS
RFP ATTACHMENT A, PART ONE

GENERAL INFORMATION

Respondent Information: Provide the following information regarding the Respondent.

(NOTE: Co-Respondents are two or more entities proposing as a team or joint venture with each signing the contract, if awarded. Sub-contractors
are not Co-Respondents and should not be identified here. f this proposal includes Co-Respondents, provide the required information in this item
#1 for each Co-Respondent by copying and inserting an additional block(s) before item #2.)

Respondent Name: MGT of America, Inc.

(NOTE: Give exact legal name as it will appear on the contract, if awarded.)

3800 Esplanade Way, Suite 210

Principal Address:

Telephone No._ 850-386-3191 FaxNo: 850-385-4501

Website address: WWw.mgtofamerica.com

Year established: 1274

Provide the number of years in business under present name: 39

Social Security Number or Federal Employer Identification Number: 59-1576733

Texas Comptroller's Taxpayer Number, if applicable: __+°2 - 15767337
(NOTE: This 11-digit number is sometimes referred to as the Comptroller's TIN or TID.)

02-096-7659

DUNS NUMBER:

Business Structure: Check the box that indicates the business structure of the Respondent.

___Individual or Sole Proprietorship If checked, list Assumed Name, if any:

. Partnership
& Corporation If checked, check one: X For-Profit __ Nonprofit
Also, check one: __Domestic _..Foreign

___Other If checked, list business structure:

Printed Name of Contract Signatory: _ J. Bradley Burgess
Job Title: Senior Partner/Vice President

Provide any other names under which Respondent has operated within the last 10 years and length of time under for

each: )
not applicable

Provide address of office from which this project would be managed: 4002 Banister Lane, Suite 265
City: Austin State: _Texas Zip Code’ 78704

Telephone No_512-476-4697 FaxNo. 512-476-4699

Annual Revenue: 16,000,000

Total Number of Employees: __/3

Total Number of Current Clients/Customers: 500-600

Briefly describe other lines of business that the company is directly or indirectly affiliated with:
none.
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List Related Companies:
Florida Audit and Recovery Group

Contact Information: List the one person who the City may contact concerning your proposal or setting dates for
meetings.

Name: J. Bradley Burgess Titte: Senior Partner/Vice President

Address: 2009 Banister Lane, Suite 265

City: Austin State: Texas Zip Code: 78704
512-476-4697

512-476-4699

Telephone No. Fax No:

Email: bburgess@mgtamer.com

Does Respondent anticipate any mergers, transfer of organization ownership, management reorganization, or
departure of key personnel within the next twelve (12) months?

Yes __ No _X
Is Respondent authorized and/or licensed to do business in Texas?

Yes _Z(__ No It “Yes”, list authorizations/licenses.

Office of the Secretary of State
Certificate of Fact attached.

Where is the Respondent's corporate headquarters located? 3800 Esplanade Way, Suite 210
Tallahassee, FL 32311
Local/County Operation: Does the Respondent have an office located in San Antonio, Texas?

- Yes No _E(___

If “Yes”, respond to a and b below:

a. How long has the Respondent conducted business from its San Antonio office? Not applicable.
Years Months_

b. State the number of full-time employees at the San Antonio office. NOt applicable.

If “No", indicate if Respondent has an office located within Bexar County, Texas:
Yes __ No X If “Yes”, respond to ¢ and d below:

c. How long has the Respondent conducted business from its Bexar County office? Not applicable.
Years ____ Months

d. State the number of full-time employees at the Bexar County office. Not. applicable.

Debarment/Suspension Information: Has the Respondent or any of its principals been debarred or suspended
from contracting with any public entity?

Yes _ No __X__ If “Yes”, identify the public entity and the name and current phone number of a
representative of the public entity familiar with the debarment or suspension, and state the reason for or
circumstances surrounding the debarment or suspension, including but not limited to the period of time for such

debarment or suspension.
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10.

11

Surety Information: Has the Respondent ever had a bond or surety canceled or forfeited?

Yes __  No X If “Yes", state the name of the bonding company, date, amount of bond and reason for such
cancellation or forfeiture.

Bankruptcy Information: Has the Respondent ever been declared bankrupt or filed for protection from creditors
under state or federal proceedings?

Yes _ No X _ If “Yes", state the date, court, jurisdiction, cause number, amount of liabiities and amount of
assets.

Disciplinary Action: Has the Respondent ever received any disciplinary action, or any pending disciplinary action,
from any regulatory bodies or professional organizations? If “Yes", state the name of the regulatory body or
professional organization, date and reason for disciplinary or impending disciplinary action.

None.

Previous Contracts:
a. Has the Respondent ever failed to complete any contract awarded?

Yes___  No X If “Yes”, state the name of the organization contracted with, services contracted, date,

contract amount and reason for failing to complete the contract.

b. Has any officer or partner proposed for this assignment ever been an officer or partner of some other organization
that faited to complete a contract?
Yes ___ No & If“Yes”, state the name of the individual, organization contracted with, services
contracted, date, contract amount and reason for failing to complete the contract.

c. Has any officer or partner proposed for this assignment ever failed to complete a contract handied in his or her
own name?

Yes__ No_X  If“Yes’ state the name of the individual, organization contracted with, services
contracted, date, contract amount and reason for failing to complete the contract.
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REFERENCES

Provide three (3) references,_ ;hat _Respondent has provided services to within the past threa (3) years. The contact
person named should be familiar with the day-to-day management of the contract and be willing to respond to questions
regarding the type, level, and quality of service provided.

Reference No. 1:
Firm/Company Name ___ Jefferson County, Colorado

Contact Name: Andrea Amundson Title: Accounting Manager

Address: __100 Jefferson County Parkway

ciy. __Golden state: __CO Zip Code: 80419
bbenke@co.jefferson.co.us
Telephone No._303.271.8646 Fax No: _303.271.8524

Date and Type of Service(s) Provided: _lnitial project completed June 2009. Last Project completed July 2013.
Reviewed all rate calculation methods and refated 6£umenféﬂon, l?ie" T prepared complete 1SFBusimess Plans in

__ sonformity with GAAP and OMB quidelines along with related County policies. Annual cost allocation plan preparation.

Reference No. 2:
Firm/Company Name _San Mateo County, CA

Contact Name: Jim Saco Tile: Budget Director

Address: 400 County Center

Telephone No._650.363.4430 FaxNo _jsaco@co sanmateo ca us

Date and Type of Service(s) Provided Initial project completed September 2010. Last project completed Dec. 2012.

Reviewed and revised the proposedfexisting ISF chargeback methods for both the Human Resources Department (which was being
converted to an ISF) and the existing Building Management (referred to as "Rents”) 15k AAnUaT Cost aloralion pran preparation.

Reference No. 3: .
Firm/Company Name __Coconino County, AZ

Contact Name: __ Sandra Schulz Tile: Finance Director

Address. 219 E. Cherry Ave.

city: __Flagstaff State; AL Zip Code: 86001
Telephone No__928.679.7180 Fax No'_sschulz@coconino.az.gov

Dale and Type of Service(s) Provideq. _ Initial project completed September 2010. Last project completed Jan. 2013

Presented recommendations on improving (simplifying) billing calculation methods, received approval by the
County to proceed with calculating new rates, and developed a written ISF user guide, and ten year rate
forecast model. Annual cost allocation plan preparation.
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Corporations Section John Steen
P.Q Box 13697 N Secretary of Stale
Austm, Texas 78711-3697 '

.\\ 0 ‘,,‘ //
S
Office of the Secretary of State

Certificate of Fact

The undersigned. as Sccretary of State of Texas does hereby certity that the document, Application
For Certificate Of Authority for MGT OF AMFRICA. INC | authorized under the name MGT
CONSULTANTS, INC. (file number 7190100) a FLORIDA, USA, Foreigr. For-Profit Corporation,
was filed in this office on February 09, 1987

1t is turther certified that the entity status in Texas is in existence

fo testimony whereof | have hereunto signed my name
officially and caused to be impressed hercon the Seal of
State at my office in Austin, Texas on January 17 2013

John Steen

Secretaiy of State

Conpe st s on //1( HHEI ,,I.(r CRERENRIEINEN (H /TR S o TAN
Phone (312) 463-3553 Fax: (512 d03-5708 Dial 7-1-1 for Relay Scrvices

Prepared by SOS-WED THY 10304 )ounncm smm(mm)m
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EXPERIENCE, BACKGROUND & QUALIFICATIONS
REP ATTACHMENT A, PART TWO
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RFP ATTACHMENT A, PART TWO
EXPERIENCE, BACKGROUND, QUALIFICATIONS

Prepare and submit narrative responses to address the following items. If Respondent is proposing as a team or joint
venture, provide the same information for each member of the team or joint venture.

1. Describe Respondent’s experience relevant to the Scope of Services requested by this RFP. List and describe relevant
projects of similar size and scope performed over the past four years. Identify associated results or impacts of the
project/work performed.

2. Describe Respondent's specific experience with public entities clients, especially large municipalities. If Respondent
has provided services for the City in the past, identify the name of the project and the department for which Respondent
provided those services.

3. List other resources, including total number of employees, number and location of offices, number and types of
equipment available to support this project. Provide Organizational Chart of organization.

4, If Respondent is proposing as a team or joint venture or has included sub-contractors, describe the rationale for
selecting the team and the extent to which the team, joint venture entities and/or sub-contractors have worked together in
the past.

5. identify the number and professional qualifications (to include licenses, certifications, associations) of staff to be
assigned to the project and relevant experience on projects of similar size and scope.

6. Additional Information. |dentify any additional skills, experiences, qualifications, andfor other relevant information about
the Respondent’s qualifications.

29 of 37 MGT Response Page 21
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EXPERIENCE, BACKGROUND, QUALIFICATIONS

[

5

xpenence Relevant 1o iha Scoos of Services
The Costing Services division within MGT provide services that focus on cost allocation
plans and models, indirect cost rates, Internal Service Fund rate development and
associated calculations for local and state governments. The services requested by the
City are not a sideline or an occasional service offered by MGT. These services are our
core competency and have been provided to hundreds of local and state governments,
including many in Texas.

The MGT consultants within the Costing Services division are each accomplished experts
in interpreting and applying the regulations stated OMB Circular A-87 and GAAP, the
governing documents for cost allocation for local government. Each of the consultants
proposed for this project have developed IT cost allocation models.

Our consultants are also active in professional organizations such as GFOA and AGA, often
serving on panels and committees, ensuring current knowledge of applicable laws as well
as guidelines and interpretations.

Only a select few firms have shown the ability to meet expectations and produce adequate
cost allocation models that can be effectively used.

Each of our proposed team members is very familiar with [T operations, services,
configurations, cost recovery options, and customer interface and common customer
issues. This familiarity is based on each team member having completed numerous cost
accounting studies that included a review and analysis of IT departments. These studies
included the following activities within the IT department:

> ldentify services, also referred to as functions, service categories or cost pools.

» Distribute personnel and specific line item expenditures into the identified
functions, service categories or cost pools.

> Calculate the direct and indirect costs of each function, service category or cost
pool.

MeT
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» Identify the customers of each function, service category or cost pool.
» Allocate or charge costs to customers based on appropriate service metrics.

» Establish a cost recovery methodology.

= When necessary, create a cost recovery charge back or billing system,
reconcilement, and administrative processes.

We do not support the assertion that creating charge back models is no different than
preparing a rate study or OMB cost allocation plan. In reality, this is far from accurate. A
charge back study as an ongoing manual must be maintained describing the services
offered, documenting (in narrative form) all calculation methods and rates, and also
forecasting future fund balances and resource needs. Our project team collectively, and
individually, has the required technical expertise to provide the City with a quality charge
back plan and all associated documentation specific to ITSD.

The projects listed below are representative of the depth and breadth of experience of
the Costing Services division within MGT in general, and with the proposed project team
specifically. Members of the proposed project team completed each of these projects
as MIGT consultants within the past thiee years.

To demonstrate our IT experience, we can provide a lengthy list of references. Unlike
some firms that will likely list references for cost allocation projects, or other projects that
only indirectly relate to internal service funds or charge back models, we have chosen to
list only recent projects whereby the services specifically deal with the creation, review,
and rate determination of internal service funds. Therefore, with regards to the services
specifically listed in the City’s Request for Proposal, just within the last three years, our

assigined project team has completed exactly the same services for the following three
representative local governments:

o
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JEFFERSON COUNTY, CO
Dates of work performed:
Project completed June 2009
Contacts:

Todd Leopold, Finance Director
303-271-8520
tleopold@co.jefferson.co.us

Joe Palmer, Director of 1.T. Services
303-271-8044
jpalmer@co.jefferson.co.us

Buck Benke, Director of Fleet
303-271-5265
bbenke@co jefferson.co.us

Dan Brindle, Director of Faciiities
303-271-5002
dbrindle@co.jefferson.co.us

SAN MATEO COUNTY, CA

Dates of work performed:

Project completed September 2010

Contacts:

Jim Saco, Budget Director
650-363-4430
isaco@co.sanmate0.ca.us

Rocio Kiryczun, Admin. Services Mgr.
650-363-7844
rikiryczun@co.sanmateo.ca.us

Michael Wentworth, Deputy Dir. PW
650-599-1423
mwentworth@@co.sanmateo.ca.us

MG

Summary of Scope:

The MGT project team, which included Mr. Parish and ivtr.
McKenzie, reviewed the existing chargeback methods used
by the County for their Fleet, Facilities, and Information
Technology internal service funds, and made suggestions
and recommendations for improvement and enhancement
to existing processas and procedures. As background for
this project, each of these ISF's was experiencing issues
with users regarding the rates they were heing charged (as
the County 'acked adequate written documentation
regarding the fee developrient process and fees were tno
complex for most users to understand). The County was
also having difficulty mairtaining tie IS7 fund balances &t
appropriate levels (some were consider excessive and scme
inadeguate). MGT reviewed all rate caiculation methods
and retated documentation, then we preparad complete ISF
Business Plans in conformity with GAAP and OM8
guidelines along with relatzd County policies. As a result of
our study, each of the three internal service funds adopted
our {SF Business Pians which included new revised rate
calculation models, service uver manuals, and rate and fund
halance forecasting modnis

Summary of Scope:

The MGT project team, ted by Mr, McKenzie, reviewed the
nroposed/existing 1SF chargeback methods for both the
Human Resources Depariment {which was being converted
to an ISE) and the existing Building Management (referred
to as "Ronts”} ISF. The methorology for calculating service
costs was reviewed and service costs analyred (includirg
overhead charges) to ensure that full cost was being
captured (where appropnate) w.thin the proposed/exsiing
roaels. MGT further calcuiated mission costs on 2 macro
and per unit hasis 10 serve as the foundation for fee
structures, We developed departmental submissions,
identified functional cosis and appropriate billing bases {or
all services. in addition, our project team designeu funany
and rate calculation and forecasting models for both iSF's
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COCONING COUNTY, AZ

Dates of work performed:

Project completed September 2010
Contacts:

Sundra Schulz, Finance Director
928-673-7180
sschulz@coconino.az.gov

Andrew Bertelser, PW Director
G28-779-6630

ahertelsen@®coconing.az.aov

Siri Mullarey, Budget Manager
928-679-7182
sinullaney@coconing.az.00y

Sumimary of Scope:

The MGT project team which included Mr. Parish and Mr,
McKenzie revievred the existing ISF chargeback methods
used by the County for their Mechanical Services operation.
As a buckground, the rates charged by the Mecharical
Services iSF were corsidered to be excessive by end users
and those users were unable to make the connection from
the sarvices received to the methods used to actually bill
for the costs incurred by the Mechanical Services function,
Al the same time, Mochanical Services was having difficulty
mzirtaining adeuuate ISF fund balances and obtaining the
revenue trearns necessary to funa reauired operations,
Outsourcing Lo the private sector was also heing
considerad,

Az a result of our review, MGT made recommendations on
improving {(simpiifying) billing cziculation methods,
received anproval by the County to proceed with
calculating naw rates, and developed a written ISF user
guide, and ten year rate forecast model 1 addition, we
cendiicted a cost benchmarking analysis (and model),
reviewaed {bejr existing budget and expenditures and
prasentea further recommendations to them regarding
cost control measures {or their consideration. Finaily, we
worked with a team of representatives from Mechanical
Services, Finance and Public Works to present the new
(simplified) rate struciures and ISF rmanual to & "user group
which nad been formed.

Although the recently completed study for Coconino County is not IT specific, the similarities to
the City's requested services are so strong we included it as a representative project.

In order to obtain the "clients perspective” of these projects, MGT strongly encourages the City of
San Antonio representatives to contact the references listed above,

Please note, these project references are not "firm"” references completed by consultants
not proposed for the City or projects completed years ago by consultants no ionger with
the firm. These representative projects were recently, successfully completed by members

of the proposed project teamn.

T
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The Costing Services division within MGT provides cost allocation services to local and
state governments in over 25 states, including Texas. In the past three years, our
consultants have prepared more than 200 hundred OMB A-87 cost allocation plans, many
with indirect cost rate calculations, and Full Cost allocation plans for agencies ranging in
population from a few thousand to over two million. Additionally, MGT costing services
consuitants have successfully completed several thousand OMB A-87 cost allocation
plans, indirect cost rates and Full Cost allocation plans for state and local governments in
the past 30 years as consultants with MGT or as former consultants with PRM, Maximus,
DMG-Maximus, or David M. Griffith & Associates (DMG).

The following list does not include clients from years ago that are now with another firm,
or for projects completed by consultants that have long left our firm. Rather, the following
list is a sample of large and/or complex cities and counties currently or very recently
receiving services from MGT costing services consultants similar to those requested by
the City.

» City and County of San Francisco, » City of Oakland, California
Callfornla » City of Sacramento, California

» City and County of Denver, » Broward County, Florida
Colorado

. . » Cameron County, Texas
» City of Arlington, Texas

. . » El Paso County, Texas
» City of Corpus Christ, Texas

) ) » Jefferson County, Colorado
» City of Colorado Springs, Colorado

) » Maricopa County Arizona
» City of Dallas, Texas

. . » Orange County, California
» City of San Antonig, Texas . .

. » Riverside County, California
» City of Houston, Texas

. o . » Shelby County, Tennessee
» City of Miami, Florida

» Tarrant County, Texas

MGt
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The map to the right highlights the states 8

where MGT is preparing cost allocation g % &

studies (including development of cost dapd

allocation models), Internal Service Fund Rate P 4 944 % ¢

Development and related studies. & 4 c?g§ & ¢ &
3¢ gt s8¢ o

A detailed list of recent cost allocation plan & g % &

clients from MGT consultants will be provided ¢ ¢ ¢ @

upon request. * P g

g & ¢

Recently, MGT has provided cost allocation
services to the City. Two members of our project team have worked with the City in
preparing cost allocation reports within the past year. Typically, when members of the
proposed project team provide cost allocation services, City personnel express very high
satisfaction with their client service, knowledge and project management skills as well as
the overall project results.

Unlike the sole practitioner, or two or
three person firm, ar unexpected situation

MGT is a national research and management

consulting firm specializing in providing § or change in the economy will not change
management and financial services to public- 4 our ability to serve the County. And uniike
sector clients. The firm‘s professional staff § the huge corporate firms, we are not
brings a wealth of knowledge and depth of § burdened with Wall Street demands for
understanding to all client engagements, § profitability that override the needs of ouy
delivering the highest quality and timely § cienis

services to clients.

MGT has been in business since 1974. In these 39 years we have successfully served more
than 3,200 clients in 48 states and several foreign countries. The firm’s mission “to improve
the efficiency and effectiveness of governments, nonprofits, and other organizations
serving the public” is supported by the capacity to deliver an extensive range of services.

MeT
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MGT is structured into consulting

E\’IGT divisions aligned to the firm's core
. competencies. The Costing Services
Ciske, S division, which will be responsible for this

project, is further defined in the
organization chart to the left.

There are over 70 professional staff
members at MGT. Of these professionals,
T e e v 29 are within the Costing Services
division. Therefore, in addition to the
proposed project team, MGT can draw
from a deep pool of experienced cost
allocation consultants to supplement the
project as necessary. These consultants
have unique skill sets such as performance measurements, performance management and
process improvement. These experts are available to assist the proposed project team as
needed.

In the event of an unforeseen circumstance and a proposed team member is unavailable
to provide the proposed services, after notification and approval by the City, a
replacement member with equal or greater cost allocation experience will be added to
the project team. This transition will be seamless to the City and no drop-off in skill set or
client service will occur.

While other firms are contracting and | ‘ —
e“minatingl or not rep]acjng Consu}ting ‘;' Currently, MGT has more cost allocation
stafft MGT has been steadily adding 1 consultants in Texas than any other firm.
consulting staff. Not only do these

consultants offer years of relevant experience, they have worked together, in various
configurations, on hundreds of similar projects. Due to MGT's steady growth, and client-
centered focus, any one of these consultants has the capacity to be added to the City's
project without negatively impacting the project time lime or deliverables.

MGT maintains a network of over a dozen physical (including Austin, Texas) and virtual
office locations (including Dallas) throughout the United States. Staff in offices in Austin,
Dallas, Atlanta, and Wichita, Kansas, will primarily provide work for this engagement.

MGT
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Texas Office
4008 Banister Lane, Suite 265
Austin, Texas 78704

California Office
2001 P Street, Suite 200
Sacramento, California 95811

Colorado Office
8200 South Quebec Suite A3 #184
Centennial, Colorado 80112

Florida Office
3800 Esplanade Way, Suite 210
Tallahassee, Florida 32311

Washington Office
711 Capitol Way, Suite 608
Olympia, Washington 95501

Mark Carpenter, Senior Associate
214-770-7153
mark_carpenter@mgtamer.com

Brad Burgess, Vice President
Costing Services Division
916-595-2646
bburgess@mgtamer.com

£ric Parish, Director of Business
Development
877-275-T764
eparish@mgtamer.com

Fred Seamon, Vice President
Regional Director
850-386-3191
fseamon@mgtamer.com

Dodds Cromwell, Vice President
360-866-7303
deromwel@mgiamer.com

By working together effectively, traveling efficiently, and by leveraging technology,
including the MGT proprietary cost allocation software and MS Office products, our
proposed staff can work from separate offices as if they were physically located together.
The assigned staff is proposed for this project to provide the best combination of project
management, experience, expertise and availability to serve the City.

The proposed project team is supported by MGT's administrative staff and processes.
Other than standard computers with our cost allocation software, MS Office applications,
and cell phones, our proposed project team requires no other equipment to support this
project.

Tooy OF Joimnt Vaoniore
The proposed project team includes five MGT consultants. No subcontractors are
proposed for this engagement.
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While the qualifications and experience of a firm are important, perhaps more important
are the knowledge and experience of the proposed project team. The proposed project
team combines rich, deep knowledge and experience in developing cost allocation

models, preparing cost allocation plans, rate studies, and indirect cost rates in Texas and
other states.

There are three primary benefits to our proposed project team. The first, and perhaps
the greatest benefit, is the proposed project team’s recent experience preparing cost
allocation plans and indirect cost rates for large, gsssssms——"—"—
complex jurisdictions including several in Texas. In
virtually all of the MGT engagements that followed
another consulting firm, significant enhancements
were made to the project process, the supporting
documentation provided by departments has
improved, the accuracy of the project results has
increased and there is an increased understanding
within departments of the project, project results
and project applications.

The MGT project team has thiee
| Texas-based, senior-level, cost
allocation experts, all who
deliberately left the sarne nationa!
| consulting corporation to join
MGT, a firm that is client-focused
rather than firm-focused,
responsive rather than defensive,
and giowing rather than
contracting.

The second benefit is that the expertise of the team as a whole is greater than the sum of
the team's parts. The five team members bring unique education, skills, and experiences from
numerous local government cost allocation, user fee, management study, and performance
review consulting engagements, many in Texas.

The third benefit is that by placing five experts on the project, all phases of the project
are completed in a timely manner which results in an overall on-time project.

As part of a successful growing firm, the proposed project consultants are engaged in
projects during the same time period as requested by the City. These projects however,
will not interfere or prohibit the successful completion of the proposed services for the
City. MGT schedules projects and proposes project teams with a client-focused, rather
than firm-focused approach. Simply stated, the City will receive the proposed services, in
the proposed manner, without conditions or qualifications.

NGT
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The proposed project team composition and leadership is depicted in the graphic below.

;( ERICPAR!SH\,
| PROJECT DIRECTOR

N

1
e LJERRY MCKENZIE

PROJECT MANAGER

MARK CARPENTER\ (CORY BONOGOFSKY\ SHIRLEY SEWEL

PROJECT CONSULTANT | l k IT CONSULTANT j kPROJECTCONSULTANT

mmmmmmmmmmmmmmm J ELISED AUTEUILw R

QUALITY ASSURAN (EJ

Our proposed project team offer. powernil advantaces to the City of Sar Antonic.

= Ahigh performing team of information technology, internal service fund,
cost alfocation model user fee, and [ocal government budget expertise,
each with large municipality axperience. This means the City will not rely on

one "nationa: 2xpet” along with a revolving door of untrained, junior levei
Ct(w‘ﬁ

® A cohesive team that has workec together on related projects means
instant access to insight and perspactives from more than one over
scheduled consultant,

u A tean with three Texas-based members famuhar win the City's structure
and operations.

& A leam with a dedicated 11 expert to ensure that the Gty s 1T Departmant is
comiortable with MGT's knovdedce and understanding of large, compley 1T
organizaticns ana the vanous chargeback mechanisms avaiteble.

s Aleam comprisert of a mix of experience with Texas citiss and cities troe
outside ~f Tewas to nrovide relavany, vet fresh, parspective.

My EBric Parish, Proiect Direclor

Mr. Parish will serve the City as Project Director. In this role, Mr. Parish will have
responsibility for all project field work and the associated deliverables. His participation is
to oversee all day-to-day activities, provide formal status reports to City staff, ensure that
the project stays on schedule and to ensure complete satisfaction of City personnel.

VG
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Mr. Parish, a Partner with MGT, has been providing cost accounting consulting services to
cities and counties since 1990. He has prepared and managed hundreds of cost

accounting projects, many organizations in Texas, including El Paso County for the past
three years.

Mr. Parish is based in Centennial, Colorado, is a Certified Professional Project Manager,
and is active in the Colorado chapter of the Government Finance Officers Association. He

has prepared hundreds of cost allocation plans and indirect cost rates for cities, counties,
and state agencies.

Mr. Jerry McKenzie, Project Manager

Mr. McKenzie will serve the City as Project Manager. In this role, Mr. McKenzie's primary
responsibility will be to work with City personnel to jointly determine the project
deliverables and outcomes.

Based on Mr. McKenzie's experience with similar projects, he will customize and complete
the following representative project tasks. Kick off the project, meet with applicable City
departments and personnel, submit our list of initial data needs, direct the initial project
kickoff meeting, review the organization structures and services, distribute ITSD costs into
appropriate functions, develop the billing bases, calculate the charge back rates, draft the
written user guides, create the ten year forecast models, as well as take part in the initial
internal quality assurance efforts, Additionally, he will lead in the presentation of all draft
and final project results.

Mr. McKenzie, a Senior Associate with MGT, has over 25 years of consulting experience
including internal service fund creation, cost allocation, and charge back or rate study
services to local governments. He has prepared and managed hundreds of cost
accounting, charge back and rate studies for cities and counties all across the country. He
specializes in developing internal service fund and enterprise fund (utility) rates. In the last
two years alone he has created rate forecast models, written user guides, and developed
rates for over 30 internal service funds and utilities.

Mr. Cory Bonogofsky, IT Consultant

Mr. Bonogofsky will serve the City as IT consultant. In this role, he will have responsibility
for assisting the project team with both technical and operational issues and decisions.

Mr. Bonogofsky is an IT Consultant with MGT, and has 17 years of experience in IT
infrastructure, service delivery, and project management. His range of experience includes

MGt
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call center/desktop services, server administration, software license negotiation,
telecommunications, internal IT and Telecom cost allocations, and IT procurement. Within
the last three years he has planned and implemented cost allocation models for both
production and corporate environments within an IT enterprise.

Mr. Mark Carpenter, Proiect Consultant

Mr. Carpenter will serve the City as project consultant. In this role, he will have
responsibility to assist Mr. McKenzie in the initial data collection phase, participate in
interviews and in the development of functional areas within ITSD, create cost pools and
prepare cost allocation worksheets. He will have responsibility for assisting with the day-
to-day activities including conducting meetings, requesting and collecting data, following
up with department personnel, report creation, and quality assurance.

Mr. Carpenter is a Senior Associate with MGT, and has 22 years of experience in public
sector financial consulting. His range of experience includes ISF rate development, A-87
cost allocation plans, indirect cost rate proposals, user fee studies, long-range financial
forecasting, jail rate studies, and management audits of a wide variety of departments
and functions at both the state and local government levels. He is currently assisting
Monterey County, California in developing a cost allocation model for the County’s
Information Technology Department. In addition, he has worked with the City of San
Antonio on several projects including a management audit of the Police Department and
citywide cost allocation plan preparation.

Ms. Shirley Sewell, Prolect Consultant

L Ms. Sewell is based in Dallas and is
Ms. Sewell will also serve the City as project § OneoftheState’s most

. . L oy ) - allocati
consultant. In this role, she will have responsibility | experienced Cost allocation

consultants, having successfully
nrepared hundreds ot Texas oty
and county cost aliocation plans.

for supplementing the day-to-day activities,
including assistance in the preparation of the ITSD
cost allocation plan and indirect cost rates. This
responsibility includes follow up with departments;
helping identify allowable costs; data input; reviewing draft calculations; and quality
assurance of the final cost allocation plan.

Ms. Sewell, a senior consultant with MGT, has over 29 years of consulting experience
providing cost allocation services to Texas local governments. She has prepared dozens
of cost allocation plans for cities, counties, and state agencies. Ms. Sewell has prepared
cost allocation plans for a number of Texas governmental agencies including the City of
Dallas, the City of Corpus Christi, and the City of Houston.

Met
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Ms. Elise d’Auteuil, Quality Assurance

Ms. d'Auteuil will serve the City as Quality Assurance Advisor. In this role, she will have
responsibility for assisting the project team with both technical and operational issues
and decisions. Additionally, she will lead the quality assurance process to ensure the
project adheres to all applicable standards, principles and guidelines.

Ms. d'Auteuil, a Senior Consultant with MGT, has over 31 years of consulting experience
providing cost allocation services to large and complex government organizations. Most
recently, she has managed two large cost allocation projects — the State of Texas
Governor's Office and the State of Texas Attorney General’s Office. Resumes for the
project consultants follow in this section. Prior to joining MGT, she held senior-level
positions with the national management consulting firms of MAXIMUS, Inc,, and David M.
Griffith & Associates, Ltd. She has prepared hundreds of cost allocation plans and indirect
cost rate proposals for governments. She has significant experience working with Section
2 costs (billed costs of the central service cost allocation plan).

No interns, students, or temps will be proposed or used on this project.
More detailed consultant resumes are attached at the end of this section.

Primary Work Assignment and Percentages of Time

Mr. Eric Parish City's satisfaction and 1%
project team resouices

Mr. Jerry McKenzie Primary City contact and ~21%
project deliverables

Mr. Cory Bonogofsky iT subject area expert 7%

Mr. Mark Carpenter Secondary City contact ~35%

and project deliverabies

Ms. Shirley Sawell Dallas based support, ~26%
cost aliocation
calculations ITSD rate
calculations.

Ms. Elise d'Auteuil Quality assurance and 25%
technical assistance
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Providing only the requested services takes the “consulting” out of the term “consulting
engagement.” We understand the City is requesting to receive expertise from a firm that
can not only prepare accurate and timely cost allocation plans and rate development
models, but also provide true consulting services that will turn the project data into useful,
accurate and defensible financial and managerial information.

Based on our proposed project teams experience successfully providing services similar
to those requested by the City to other large complex governmental entities our
understanding of the City's request for services goes well beyond the requested services.
We believe the City is requesting, in addition to the requested services, the following
services.

» A professional, well-managed, accurate and on-time consulting engagement.

» Access to more than one consultant so that the engagement is not only
completed on-time but also so that questions can be answered and data can
be turned into information expeditiously.

» On-site and deliberately integrated training and review with City personnel to
ensure the highest understanding, accuracy and assertive cost recoveries.

» A personable consulting team that is capable of performing the requested
services with minimal disruption to, and minimal assistance from City personnel
while still meeting project deadlines.

» Assistance with integrating and applying the cost allocation plan and rate
information into ongoing City operations to maximize current indirect cost
recovery and pursue new methods for indirect cost recovery.

» Solid and transparent documentation to support the project deliverables.
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RANGE OF EXPERTISE

ConsuLTING EXPERIENCE. Mr. Parish has been performing governmental
cost-of-service studies since 1990. Over the past 23 years, he has
developed a broad background in local government consulting, with a
primary focus on cost allocation development, user fee rate calculations,
indirect cost rate proposals charge back and billing rate models and jail
rate studies.

He has worked with city, county, state and special district government
agencies on cost accounting and mandated cost claiming projects. His
range of experience includes the following:

<+ Government Cost Allocation Plans (OMB Circular A-87)
< Full Cost Allocation Plans (GAAP)

4 User Fee Studies

% Indirect Cost Rate Proposals

=+ Charge Back and Billing Rate Models

<+ Jail Rate Studies

=+ Reimbursable State Mandated Programs (California).
4 Cost Analysis

Mr. Parish earned Bachelors and Masters Degrees and is a Certified
Professional Project Manager adept at completing and managing multiple
timely and satisfactory engagements. He is also an active member in the
Government Finance Officers Association (GFOA).

Prior to joining MGT, he held positions of responsibility with PRM,
Maximus Inc, DMG-Maximus, and David M. Griffith and Associates, Ltd.
(DMG).

PROFESSIONS

EXPERIENCE

23 Years OF CONSULTING
EXPERIENCE

MGT or AMERICA, INC.
Partner

August 2007 - Present

PusLIC RESOURCE
MANAGEMENT GrOuP LLC
Principle

MAXIMUS, INC.

Semor Manager

DMG-Maximus, INC.
Manager

DaviD M. GRIFFITH AND
ASSOCIATES, LTD. (DM(G)
Senior Consultant

Eonpation

LERTIFCATIONS

CERTIFIED PROFESSIONAL
PROJECT MIANAGER

UNIVERSITY OF PHOENIX
MA, Management

WICHITA STATE
UNIVERSITY

Lol a2 THEES BURNE U

COSTING SERVICES xpemiEnce. Mr, Parish has personally prepared over 200 cost allocation plans,
over 500 indirect cost rate proposals and over 50 user fee studies and charge back models for

government clients in 14 states.

Mr. Parish has taught hundreds of government finance officials indirect cost theory and
application through numerous training sessions. He is a frequent presenter at
conferences and workshops for clients, state and local governments and associations.
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EYAMPLES OF RECENT GOvERNY
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Denver, Colorado
Edmond, Oklahoma
Surprise, Arizona
Oakland, California

Coconing, Arizona
Jefferson, Colorado
Boulder, Colorado
San Mateo, California

Arizona Game and Fish
Kansas Corporation
Commission

MGT Response Page 38



MGT

OF

AMERICA,

INC.

RANGE OF EXPERTISE

Mr. McKenzie has an extensive background in cost accounting
concepts and practical applications. Mr. McKenzie is a Senior Associate
with MGT of America, Inc. He has been responsible for managing
hundreds of successful engagements in both the utility and
governmental environments for over twenty-five years. His range of
expertise includes:

5
o

Development of internal service fund rates & methodologies
Development of local government charge back (billing) models
Development of state government charge back (billing) models
Development of activity based cost of services studies
Development of cost allocation plans in accordance with OMB
A-87

Development of enterpsise fund forecasting models
Development of statewide cost allocation plans

Development & negotiation of indirect cost rate proposals

Development of jail rate studies & US Marshal daily housing
rates

Assisting in maximizing general fund cost recoveries from
Federally funded programs
= Enterprise funds
= Internal service funds & other external sources

MROEESSIDNAL
ExEriEnce

33 YEARS OF EXPERIENCE

MGT oF AMERICA, INC.
Senior Associate
Sept 2008 — Present

MAXIMUS, INC.
Vice President
1989 —~ 2008

Kansas GAs & ELECTRIC
Assistant to the
Controller

1980 -~ 1988

I AT e

CERTHLATIONE

WICHITA STATE
UNIVERSITY

Bachelor of Business
Administration mn
Accounting

Cost Services Experience. Mr. McKenzie has been directly responsible for the development
and review of cost allocation plans created in accordance with federal guidelines (i.e. OMB
Circular A-87). These guidelines establish the procedures necessary for governmental entities to
recover indirect costs associated with programs funded through grants. In this capacity, Mr.

McKenzie has dealt with several reviewing agencies on behalf of his clients.

In addition, he has developed "Full Cost" plans which enable clients to bill the full cost of
support services to enterprise funds, special revenue accounts, etc. This process involves an in-
depth analysis of general fund support provided to enterprise-funded activities such as Utilities
and Golf Course operations.

Another related area in which Mr. McKenzie has extensive experience is in the costing of internal
services. He has developed and implemented numerous charge back models and billing
algorithms for facilities, fleet maintenance programs, information technology funds and
miscellaneous other internal service type charge back systems.

Finally, he has been directly responsible for the review and analysis of alternative revenue
sources for governmental clients. This activity primarily involves the development and
implementation of User Fee Cost Recovery Programs, as well as the identification of "new"

potential revenue areas for the governmental units.
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Mr. Bonogofsky has been involved in IT infrastructure, service delivery, and
project management since 1996. Over the past 17 years, he has
implemented hundreds of IT projects including data center
relocations/consolidations, software implementations,
mergers/acquisitions, vendor negotiations, IT systems roll-outs, and
telecommunications optimization.

He has worked with state government agencies on IT infrastructure and
security compliance. His range of experience includes the following:
< Software (Microsoft, Adobe, VMWare, McAfee)
% Data Center Hardware (HP Server, HP Storage, EMC)
- End User Hardware (HP, Dell)
= Telecommunications (AT&T, Verizon, Sprint, CenturyLink/Qwest)
+  Mobility (AT&T, Verizon, Sprint, T-Mobile)

“» VSAT communications

3,2

IT Project Management

In November 2013, Mr. Bonogofsky joined MGT of America, Inc. Prior to
joining MGT, he was a Senior Director with Scientific Games International
for nine years. During this time, he filled multiple roles including Senior
Project Manager, Software Quality Control Manager, Director of IT, and
Senior Director of IT Procurement. From 1997 to 2004, he was a Senior IT
Project Manager for IBM Global Services supporting multiple clients,
including Lucent Technologies, AT&T, Sprint, and American Express
Financial.

N T g G g
RN NN R AR E S

Mr: Bonogofsky has personally managed hundreds of IT projects and has
negotiated over 50 IT and Telecom contracts. Specifically, he has worked
on over 25 projects for state government agencies.

SPROFESSIONAL
CAPERIENTE

17 YEARS OF EXPERIENCE
MGT of America, inc.

T Consultant
Present

SCIENTIFIC GAMES INT'L
Semor Director

(BM GLoBAL SERVICES
Consultant

. Wy
LR ETTH I Y

WESTERN GOVERNORS
UNIVERSITY

MBA

(2014)

WESTERN GOVERNORS
UNIVERSITY
BA

NDSCS
AAS

PROJECT MANAGEMENT
INSTITUTE
PMP

GEORGE WASHINGTON

UNIVERSITY
Masters Certificate PM
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EXAMPLES OF GOVERNMENTS SERVED

States:
% Minnesota ++ Maryland
% Connecticut % Colorado
< Pennsylvania < Vermont
++ Indiana + New Hampshire
% lowa <+ Maine
< Delaware %+ Puerto Rico
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Mr. Carpenter has been performing governmental cost-of-service studies
since 1989. Over the past 24 years, he has developed a broad background
in local government consulting, with a primary focus on cost allocation
development, cost of services and user fee rate development, and
management auditing of government operations.

He has worked with city, county, state and special district government
agencies on cost accounting and mandated cost claiming projects. His
range of experience includes the following:
<»  Government Cost Allocation Plans (OMB Circular A-87)
*» Full Cost Allocation Plans (GAAP)
% User Fee Studies
Indirect Cost Rate Proposals
<+ Jail Rate Studies
+ Long-range Financial Forecasting
Dual Taxation Analysis
< Development of Special Taxing and Benefit Districts

< Cost Analysis

In August 2010, Mr. Carpenter joined MGT of America, Inc. Prior to joining
MGT, he was a Vice President with the Matrix Consulting Group for four
years. Between 1989 and 2006 he held positions of responsibility with
MAXIMUS, Inc, DMG-MAXIMUS, and David M. Griffith and Associates, Ltd.
(DMG). Before becoming a local government consultant, Mr. Carpenter

PROFESSIONAL
EXPERIENCE

31 YEARS OF EXPERIENCE

MGT of Amaerica, Inc.
Senior Associate
August 2010 ~ Present

MaATRIX CONSULTING
GRroup
Vice Prasident

Maxmus, INC.
Senior Manager

DMG-Maxinmus, INC,
Sentor Manager

Davio M. GRIFFITH ARD
AsSOCIATES, LD, (DMG)
Senior Consultant

A RINIE
~

LERTH A TIONS

SSHETH

UNIVERSITY OF NORTH
CAROLINA, CHAPEL HILL
MPA

DavipSON COLLEGE,
NORTH CARCLINA
BA

worked for the City of Fort Worth, Texas as a Management Analyst in the City's Office of
Management Services and as the Fiscal Administrator for the Fort Worth Police Department.

R OVETE O QAL A L AR £y 16 L VLRI T e
SROGFESEIGHNAL AND BB oh BRI N

Mr. Carpenter has personally prepared over 120 cost allocation plans and over 30 user fee and

cost of services studies for government clients in 8 States.
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Specific examples from Mr. Carpenter’s experiences are described below:

*» OMB A-87 and Full Cost (GAAP) allocation plans for cities and counties ranging in
population from a few thousand to over two million. Many of these plans included strict
cognizant agency audit and approval.

< OMB A-87 compliant Indirect Cost Rate Proposals for cities, counties and special districts.
Many of these rate calculations included strict cognizant agency audit and approval.

<+ User fee studies for cities and counties that encompass all governmental services
including, but not limited to, Building, Clerk, Courts, Public Safety, Development, Health,
Planning, Recreation, Sanitation, and Planning/Zoning.

EXAMPLEES OF GOVERNMENTS SERVED

Cities: - Rockville, Maryland
* Bryan, Texas % San Antonio, Texas
* College Station, Texas %+ San Francisco, California

* Dallas, Texas < Los Angeles, California

% Fort Worth, Texas < San Marcos, Texas

< City of Houston, Texas 2 Cooper City, Florida

< Qdessa, Texas

Counties:
<+ Harris County, Texas - Placer County, California
++ El Paso County, Texas « El Dorado County, California
%+ San Patricio County, Texas <+ Allegan County, Michigan
= Denton County, Texas <= Broward County, Florida

< Prince William County, Virginia
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RANGE OF EXPERIENCE

CORSULTING Backerount. Shirley Sewell joined MGT in April 2008 as a
Senior Consultant in our Costing Services Practice after holding consulting
positions with the Financial Services Division of MAXIMUS, Inc. for over 20
years. She has over 30 years of experience with state and local programs and
organizations. Her MAXIMUS, Inc. consulting experience and prior work
experiences with the Dallas County Budget Office and as Assistant
Administrator for Dallas County have provided her with both theoretical and
practical experience in the analysis and costing of governmental operations.
She has acquired experience in governmental budgeting, finance, accounting,
and operations through her management and participation on numerous
state and local government management and costing projects. Types of
projects that she has managed and/or participated on include:

< Development of activity based cost of services studies including
numerous user fee studies for both state and local jurisdictions

< Development of CAPs in accordance with federal principles.

<+ Assistance on several statewide cost allocation plans (SWCAPs).
Development and negotiation of indirect cost rate proposals (ICRPs).

< Development of charge-back rate methodologies and rates.

Development and negotiation of jail rate studies and U.S. Federal
Marshal daily housing costs.

% Development and negotiation of implementation plans and quarterly
claims associated with county Title IV-E, Title IV-D activities and
Medicaid.

4 Assisting agencies in maximizing general fund cost recoveries from
federally funded programs, enterprise and special revenue funds, and
other non-general fund sources.

*+Organizational and operational reviews.
Process improvement studies.

“+ Salary surveys and staffing analysis.

Development and presentation of seminars on cost accounting for state

agencies, local governments and professional organizations

SHIRLEY W. SEWELL
SENIOR CONSULTANT

PROFESSIONAL
L tdadistes

29 YEARS OF EXPERIENCE

MGT oF AMERICA, INC.
Senior Consultant,
April 2008

MAXIMUS, Inc,

Cost Services Division
Independent Contractor
March 2003-Aprid 2008
St Manager

Manager

SroConsultant
Consuitant

1983-2003

DaLLas Counry, Texas
Assistant Administrato
1986-1987

Sr. Budget Analyst
1979 - 1983

L. B. J. ScHOOL OF PuBLIC
AfFAIRS, UNIVERSITY OF
Texas

Master Pubbo Affairy
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SHIRLEY W. SEWELL
PAGE 2

STATE GOVERNMENT

Ms. Sewell has acquired an extensive knowledge of U.S. Office of Management and Budget Circular A-
87 (OMB A-87) and state agencies operations through her consulting experiences in the states of
Alaska, Oklahoma, Texas and Washington. Her state experiences have included assisting in the
preparation of SWCAPs; state agency CAPs, indirect cost rates and ICRPs; charge-back rates for billed
services in accordance with OMB A-87; and activity-based cost of services studies. Her responsibilities
have included the collection and analysis of organizational, financial and performance data; the
preparation of detail and summary report in accordance with OMB A-87; assisting in the negotiation of
SWCAPs and ICRPs with federal agencies; assisting agencies in the application of indirect cost rates;
development of billing rate methodologies and charge-back rates that comply with OMB A-87; and the
costing of services for which a fee is charged or possibly charged. State government projects on which
she has participated include Texas Department of Public Safety, Texas Office of the Attorney General,
Texas Office of the Governor, Texas SWCAP, Texas Department of Health Lab Fees, Alaska SWCAP,
Washington State Patrol, and Cklahoma Department of Administration.

LOCEL GOVERNBENT

In addition to Ms. Sewell's prior work experiences with Dallas County, she has acquired an extensive
knowledge of local government operations through her project experiences as a consultant. Her
experiences have included the preparation of ICRPs, CAPs for the identification of general fund costs
provided to non-general fund entities, charge-back rates for billed services, activity based cost of
services studies, and organizational and operational reviews. She has successfully negotiated local
government CAPS, indirect cost rates, and ICRPs with Her responsibilities have included the
collection and analysis of organizational, financial, and performance data; the preparation of detail
and summary reports in accordance with OMB A-87; negotiation of CAPs and ICRPs with state and
federal agencies; assisting local governments in the application of indirect cost rates; development of
billing rate methodologies and charge-back rates that comply with OMB A-87; and the costing of
services for which a fee is charged or possibly charged. Specific projects on which she has
participated include the following:

%+ Completion of ICRP and CAP projects for counties including the Texas counties of Cameron,
Galveston, and Tarrant, as well as cities including Dallas, Texas, Ft. Worth, Texas, San
Antonio, Texas, Plano, Texas and Corpus Christi, Texas. Experience also includes
transportation agencies North Texas Tollway Authority and the Denton County
Transportation Authority.

<+ Developed and submitted to the Texas Attorney General Child Support Division, budget and
quarterly claims on behalf of Texas counties for the reimbursement of costs associated with
Title IV-D activities, Texas counties for which services were provided included Bexar and
Tarrant.

*» Developed and submitted to the Texas Juvenile Probation Commission and the Texas
Department of Protective and Regulatory Services Department budgets, implementation plans,
and quarterly claims on behalf of Texas counties for the reimbursement of costs associated
with Title IV-E activities. Texas counties for which services were provided included Bexar,
Galveston, Harris, and Travis.
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Developed and submitted implementation plans and quarterly claims to the Texas Department
of State Health Services, on behalf of Harris County for the reimbursement of costs associated
with Medicaid administrative services.

Prepared cost of service analyses and user fee studies including unit costs of service for
numerous local government clients including, Coconino County, Arizona, Southwest Florida
Water Management District, City of Oklahoma City, Oklahoma, and City of Dallas, Texas.

Reviewed and provided recommendation to Texas Regional Councils of Governments on the
adequacy of regional councils of governments' ICRPs and their compliance with OMB A-87
principles and procedures, including presentations to sub-committee of the Texas Legislature.

Developed and submitted for U.S. Federal Marshal approval of daily rate proposals for the
reimbursement of costs associated with housing federal prisoners. Ms. Sewell aiso prepared
detailed analyses of county jail costs utilizing activity-based costing principles and developed
daily rates to secure reimbursement for county detention services and served as an expert
witness on the cost of housing State prisoners in County jails.

Responsibilities with the Dallas County included the preparation and maintenance of
budgets; preparation of financial reports including long-range program forecasting;

managing the County’s risk management program; supervising the County's records
management program; and developing a county-wide office space inventory.
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OF AMERICA, INC.

RANGE OF EXPERTISE

LONSULTING BACKGROUND PROFESSIONA]
EXPERIENCE
Elise d'Auteuil has over 30 years of experience with state and local
programs and organizations. Through her management and participation
on numerous state and local government projects, she has acqglred an MGT OF AMERICA, INC.
extensive knowledge of federal and generally acc.eptec.i accounting Senior Consultant
principles and procedures, governmental budgeting, finance, accounting, Auguist 2007 - Present
and operations. Projects that she has managed and/or participated in
include;

34 YEaRS OF ExppbiiNGE

MAXIMUS, IncC.

. \ . Cost Services Director
» Statewide cost allocation plans (SWCAPs) January 2007 - iuiy 2007

“ Indirect cost allocation plans (CAPs) and indirect cost rate proposals Senior Manager
(ICRPs) for cities, counties and state agencies 2000 - 2006
. . ) Manager
“ Cost of service studies and rate methodologies 1993 - 1999
“» Jail rate per diem studies and U.S. Federal Marshal housing costs Sgg‘;" i“‘"’”‘””"‘"’t
1989 - 19497
< Implementation plans and quarterly claims for Title IV-E, Title IV-D
and Medicaid Administrative reimbursement Datias County Mental
. . . HEALTH AND MENTAL
< Qrganizational and operational reviews
RETARDATION CENTER
Budget and Grauts
PROFESSIONAL AND BUSINESS EXPERIENUE Officer
, . , 1983 - 1988
Ms. d'Auteuil has worked on hundreds of state and focal cost allocation
plans, indirect cost rate proposals and cost of services studies. DavLas County, Texas
Budget Analyst
1979 - 1982

Specific examples from Elise’s local government project management
experience are described below:

< Managed the preparation, submission and negotiation of the
Los Angeles County Metropolitan Transportation Authority (LACMTA)
Indirect Cost Rate Proposal with the US Department of Transportation,
Federal Transit Authority to recover administrative costs associated
federal grants. 2007 ~ current

The George Washugion

Pimvareito Afackonnine

< Managed the preparation of the Harris County, Texas Indirect Cost
Allocation Plans (Full Cost and OMB A-87) to recover administrative costs
associated federal grants, to recover general fund support costs associated with non
general fund operations, and to recover indirect costs from other jurisdictions. 2010 -
current
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Managed the preparation of the Collin County, Texas Indirect Cost Rate Proposal to
recover administrative costs associated federal grants. 2010 — current

Managed the preparation of the North Texas Tollway Authority Indirect Cost Allocation
Plans

(Full Cost and OMB A-87) and calculation of unit rates of service for the System Incident
Management and Customer Services Departments to recover costs associated federal
grants and the provision of services to other entities.

Managed the preparation of the Pinal County, Arizona Indirect Cost Allocation Plan and

Per

Diem Jail Rate Study to recover administrative costs associated federal grants, to recover
general fund support costs associated with non general fund operations, and to recover
prisoner housing and medical costs from other jurisdictions. 2007 - 2010

Managed the preparation of the Southwest Florida Water Management District
(SWFWMD)

Indirect Cost Rate Proposal and Laboratory User Fee Study to recover administrative
costs

associated federal grants and to recover laboratory costs from other jurisdictions. 2007 -
2008

Additionally, Elise has extensive experience at the state level of government. Examples of her
project management experience on state projects are described below:

‘:#

Managed the preparation, submission and negotiation of the Texas Statewide Cost
Allocation Plan to identify and allocate statewide central service costs to benefitting state
agencies and to document statewide billed services according to federal OMB A-
87regulations. 2007 - current

Managed the preparation, submission and negotiation of the New Mexico Statewide
Cost Allocation Plan to identify and allocate statewide central service costs to benefitting
state agencies and to document statewide billed services according to federal OMB A-
87regulations. 2007 - current

Managed the preparation, submission and negotiation of the United States Territory of
the Virgin Islands Government Wide Cost Allocation Plan to identify and allocate
government wide central service costs to benefitting state agencies and to establish
indirect cost ratps for 10 USVI departments. 2010 - current

Managed the preparation, submission and negotiation of the Texas Office of the
Attorney General Indirect Cost Rate Proposal and Legal Services Billing Rate Study to
recover administrative costs associated with federal grants and to appropriately bill other
agencies and entities for legal services provided. 2007 - current
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<+ Managed the preparation, submission and negotiation of the Texas Office of the
Governor Indirect Cost Rate Proposal to recover administrative costs associated with
federal grants and to recover general fund support costs from non general fund
programs within the agency. 2007 - current

*+ Managed the preparation of the Texas Comptroller of Public Accounts Innovation and
Technology Services cost allocation plan to fully recover statewide costs associated with
information technology services. 2009 - current

< Managed the preparation, submission and negotiation of the Texas Department of
Agriculture Indirect Cost Rate Proposal to recover administrative costs associated with
federal grants and to recover general fund support costs from non general fund
programs within the agency. 2012 - current
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PROPOSED PLAN

REP ATTACHMENT A, PART THREE
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RFP ATTACHMENT A, PART THREE

PROPOSED PLAN

Prepare and submit the following items.

1. Operating Plan - Describe the proposed plan to conduct operations, including service categories, specific tasks, staff
assigned, and schedule of events (e.g., Gantt chart).

A ldentify the number of hours to be spent by each key member of the project team during each phase,

B. Develop an exhibit illustrating Respondent’s compliance with the project schedule. If Respondent is unable to
meet the proposed schedule, identify the time required to complete the work outlined in the RFP;

C. State the primary work assignment and the percentage of time key personnel will devote to the project if
awarded the contract.

2. Methodology — Provide an overview of the methodology (ies) proposed to establish the cost allocation plans, indirect
cost rate proposals, and capital administrative billing/budgeting schedules.

A. Describe Respondent's process for gathering information and plan to be used verifying data received,

B. Respondent may provide alternative approaches to accomplishing the objectives of the project and those
alternatives will be based upon their ability to meet the City’s goals with an attractive cost benefit value

C. Describe Respondent’s plan to verify that the proposed model conforms to all State and Federal Guidelines.

3. Additional information: Provide any additional plans and/or relevant information about Respondent’s approach to
providing the required services.
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PROPOSED PLAN

Development of Principles and ¢ Model for Allccating 1T Costs to Orgonizational
Enilties

While every consulting firm, including MGT, standardize certain engagement processes,
we do not impose a rigid work plan or pre-determined, one-size-fits all outcome on any
of the City of San Antonio’s departments, divisions or agencies. We will work with City
personnel to combine our cost accounting expertise and experience with similar studies
for similar organizations with the collective knowledge, understanding, and desired
outcomes of City personnel. As we have done with all past engagements, MGT and the
City will work together to define the project deliverables and outcomes.

Although the ultimate project deliverables and outcomes will be jointly identified and
established, our work plan and methodology will have the following components. These
components are fluid within each engagement and highly customized for each unique
project. We are including these components in our proposal to demonstrate our
experience and understanding of the details critical to setting up a defendable ISF cost
model for such a large service organization.

Technical Plon

The following section describes the proposed major tasks necessary to complete the
study. It also identifies the projected hours spent per consultant in each phase:

1. Bubmit Preliminary Date Reguest and Conduct initial Kickoff Meetings.
Initially, we will submit a preliminary data request for general information regarding {7
Department (ITSD) operations in each of its four major divisions: Enterprise
Application, Enterprise Infrastructure, Public Safety Technology, and Customer
Relations. This enables the consulting team to familiarize themselves with the overall
operations and organizational structure that allows for a more productive initial kickoff
meeting to follow.

Our project team will meet with City personnel who have responsibility or a high
interest in the evaluation and implementation of the charge back or ISF model. These
meetings will refine the specific goals, objectives, requirements, purposes, and

P
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schedule of the project. The meetings will also help the project consultants understand
the unique aspects of ITSD.

Project Mianager € bours
Project Consultant: 8 hours
Y Consultant: 8 hours

Review of Organizational Stracture and Service Delivery,

During this task, the project team will collect and review data such as organization
charts, expenditure statements, budgets, personnel counts, salary reports, and service
delivery statistics. Project consultants will work with City personnel to develop and
gather the needed data in the most efficient way possible. Project consultants will
meet with and interview representatives from the various organizational units involved
in order to determine the services provided, personnel providing the services, the
recipients of the provided services, direct costs (budget and actual) along with any
statistical service delivery data already being collected or readily available.

in order to develop an overall understanding of the factors impacting and shaping
service requirements (costs), project consultants will need to review all relevant
information regarding operations and programs. This includes reviewing all policies
associated with services provided, customer profiles, usage statistics, and all other
operational information and policies impacting the cost of those services. The result
of this task will serve as the basis of the structure for the internal service model,
including the determination of service offerings and future charge back (ISF) rate
structures.

L n ol i o FURREE o JOE S,
“roject vanagen § hours
Yoy et £ Ny PO [
ject Consultant 16 hours
g oy gy e aen few | S
consultant: 8 hoars

Divide {TSD costs inte Tunctions or 08t nools,

The costs associated with the service provider, both direct and indirect (from the City-
wide cost allocation plan) will be segregated into like or similar functions, referred to
as cost pools. These pools will represent distinct activities performed within the
division and will include administrative and support, as well as direct service functional
costs.
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We will determine and distribute all labor costs into functions based on timesheets,
assignments, activities, or other allowable methods. Once staff members and their
corresponding salaries and wages are distributed into the proper functions, other
division costs—such as materials and supplies, benefits, etc.—will also be distributed
proportionately into the same functions. The result of this task is a breakdown of all
costs into functional cost pools, which can then be allocated to the various services
provided (or to non-billable areas if applicable) using meaningful, measurable, and
auditable cost distribution (allocation) techniques.

Costs identified as overhead support for ITSD provided through other City
departments will be distributed down to the service level as well. However, they will
retain their identity throughout the process and their impact easily quantified on our
charge back rate cost composition reports. MGT has found, with regards to charge
ack rutes that having the composition of a billed rote at g detailed level is
essentiol to the acceptarnice of those charges by end users and external audivors.
From our experiences, we have found that fees will not be accepted by those charged
unless the method of calculating the fee is fairly straightforward (simple) and that the
amounts can be easily defended. It is one thing to tell someone that the fee for a
particular service is, say $5. It is quite another to tell them why it costs $5. With our
approach, for each fee calculated we will be able to show its composition down to a
very low level. The distinction between a direct or indirect cost is paramount as many
times the indirect costs are unavoidable and not controllable by the service provider.
In our reports we will clearly show that distinction.

Project Wianager: 4 hours
Project Consultant: 24 hours
1T Consultant: 8 hours

L. Develop billing bases for each service {unciion.

MGT will use information obtained from task 2 outlined above to select appropriate
- billing bases for each service provided. Methods derived will serve as the basis for
calculating individual service charge back fees and rates. In selecting the billing bases
for each provided service, we will take into consideration the effectiveness of potential
methods in terms of cost recovery and evaluate which billing technique will send the
proper cost and pricing signals to end users in order to influence their behaviors for
overall cost control purposes.

We will explore if there are other possible ways to recover costs, and, at the same time
properly communicate this message to user departments. Alternative pricing or rate
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setting billing methods will be identified and presented to ITSD management for
consideration.

We will outline the pros and cons of these alternatives and make recommendations
based upon our experiences with other jurisdictions. Data (usage statistic) availability
will be factored into the selection of each of the billing bases, along with input from
ITSD personnel and all GAAP, OMB or City policy requirements.

“ﬁ;“ ¢t Manager 4 hours
roject Consuliant: 24 hou
¥ Consultant: 8 hours

Calculate draft charge back fees, charges and rates,

MGT will use all of the cost and statistical information obtained from the tasks above
to calculate draft charge back fees and rates using an Excel based model. This model
will calculate and provide (through its detailed and summary reports) the full cost of
providing each service. Reports will be provided which identify for each service, its full
cost along with its direct, indirect and overhead cost components clearly displayed. In
addition, we will create cost composition reports, showing the full cost of each service,
broken down at the specific line item level. These cost composition reports will show
the annual cost (budget or actual basis), the fee (cost) per unit of service, and the
percentage for each significant line item.

It is during the completion of this task where we will recommend appropriate fees and
charges for each service provided. For those fees where full recovery may be deemed
unrealistic, we will factor in appropriate subsidy percentages based on discussions with
City personnel. In addition, based upon our national experience, we will identity any
potential additional sources of revenue (other than general taxes) for services offered
whereby ITSD might seek cost recovery.

V@§*‘*"’t Manager: 4 hours
olect Consuliant: 32 hours

Draft written Charge Back User Guide {Services Manual).

Many will be unfamiliar with the unique federal and state requirements associated with
internal service funds or chargeback models. The required documentation for ISF
(charge back) rates and charges is miuch more extensive than what is normaelly
associcted with @ traditional cost oliscation plan. We keenly understand this fact
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and through our past experiences we recognize that federal guidelines also require
the following:

For each internal service fund or similar activity with an operating budget of
$5 million or more, the plan shall include: a brief description of each service;
a balance sheet for each fund based on individual accounts contained in the
governmental unit's accounting system; a revenue/expenses statement, with
revenues broken out by source, e.g., reqular billings, interest earned, etc, a
listing of all non-operating transfers (as defined by Generally Accepted
Accounting Principles (GAAP)) into and out of the fund; a description of the
procedures (methodology) used to charge the costs of each service to users,
including how billing rates are determined; a schedule of current rates; and, a
schedule comparing total revenues (including imputed revenues) generated
by the service to the allowable costs of the service, as determined under this
Circular, with an explanation of how variances will be handled.

Within the last year alone, MGT consultants have prepared nearly a dozen ISF or
charge back User Guides and manuals in compliance with the federal and state
regulations as noted above. Pursuant to these regulations we will provide, during this
task, a written internal service fund or charge back user guide (manual) for ITSD. The
manual will include:
»  Written descriptions of the services provided.
» Documentation of general rate structures and designs.
» Documentation of rate calculation procedures and techniques.
= Written descriptions of reconciliation or “true up” methods.

Listings of data sources and reports utilized.
= Listings of pertinent definitions and terms.

Project Manager: 4 hours
Project Consuitant: 24 hours

7. Create Ten Year 1SF (Charge Back) Rate Forecast Model.

Through our collective experience with many similar studies, we have learned that a
critical component of effectively managing a charge back operation is the forecasting
of costs and the related impact on future rates. For both the service provider and the
end users, it is of vital importance to anticipate future costs, to budget and plan

MGT Response Page 59



53“4

accordingly thereby eliminating unwanted “surprises” and to obtain necessary
funding. In addition to documenting the services and rate calculation procedures as
outlined above, we will also develop an Excel based ten-year rate and fund balance
forecasting model for the charge back services of ITSD.

This tool is designed to predict the need for future adjustments in charge back rates
and to quickly (and accurately) conduct internal “what if" scenario analysis. The model
will be prepared in a format consistent with traditional internal service fund reporting
requirements as recognized by GAAP accounting and, as such, will resemble a
statement of changes in net assets, forecast for the next ten years. The model will
represent a series of linked worksheets designed to allow Information Technology to
forecast changes in individual line items of costs and revenue streams based upon
known or anticipated factors. The model will become the property of the City upon
completion of the project, thus reducing the City's reliance upon external consultants.

Project Wlanager: £ hours
Project Consultant: B hours

Londuct internal quality control review.

The MGT project team will undertake an extensive internal review process to raise the
accuracy of the charge back process and ensure that City personnel do not waste time
reviewing substandard or incomplete work.

Froject Divector: 2 howrs
Project anager: 2 hours
Croject Consultant: 2 hours
T Consultant: 2 hours
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We take great pride in the quality of our deliverables and our reputation. Not only do
we need to meet the rules and regulations governing the creation of charge back
models, but we also strive to exceed the expectations of our clients. We do not
consider a project final until our clients are completely satisfied and ##ey consider it
final.

This means that we go to great lengths to communicate draft findings to client
representatives throughout the project. We recognize the importance of client
involvement in the accuracy and ultimate acceptance of our deliverables. Although
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we will be presenting draft reports and findings throughout the project, this task
simply represents the culmination of those efforts into a meeting with all vested
parties where all of our proposed deliverables are presented and discussed. Any
modifications or changes after this meeting will be incorporated into final deliverables
as outlined below.

Project Manager: 8 hours
Project Consuitant: 8 hours
iT Consultant: 8 hours

10.Provide the final Cost Allocation Modei(s) to the City.

We will provide both printed and electronic copies (Adobe PDF file, Excel and MSWord
on CD-ROM) of the final charge back model and rate manual to City personnel
following confirmation that the work is considered final by the City's project manager.
Additionally, we will provide electronic copies of all support files or schedules, and
other reports as requested.

Project Consuitant: 4 hours

11.Assist iTSD and Innovation & Reform Team with the preparation and delivery of
wo (2} presentations to City management and other stakeholders.

MGT staff will also assist in the preparation and presentation of the rates and
methodologies to City management and interested stakeholders. This will include
preparation of presentation documents, attendance at meetings and/or presentations,
and fielding questions or concerns from those in attendance.

Project Mianager: 8 hours
Project Consultant: 2 hours

12 Provide instruction to appropriate City sta®f {up to four hours of on-site training)
on the mods! features and how o ‘ncorporate changes and develop "what 11"
scenarios in the rate forecasting model

MGT staff will also assist in the preparation and presentation of the rates and
methodologies to City management and interested stakeholders. This will include
preparation of presentation documents, attendance at meetings and/or presentations,
and fielding questions or concerns from those in attendance.

Project Consuitant; 4 hours

¥ false
WA
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As previously stated, the ultimate project deliverables and outcomes will be identified and
established jointly between MGT and the City. Although our actual work plan we contain
the activities just described, these activities will be highly customized to the unique needs

and desires of the City of San Antonio.

The projected total hours by consultant classification is:

Project Director: 2 nours
Project Manages: 52 hours
Project Consultant: 155 hours

&%

Y Consuitant: 42 hours

]

TOTAL MOUKS: 25

%

Apvroach

MGT consultants in general, and the proposed
project team specifically, have provided cost
allocation services to many state agency, large
county, and large city clients. We recognize these
large, complex clients present unique and
challenging opportunities not found in the
majority of our small and medium sized clients.
Therefore, our approach, our dedicated resources,
and our team of experts are customized to each
large government agency we serve.

Our approach is to treat each project as a unique

Every large complex cost allocetion
engagernent includes the ‘oliowing
four significant tasks.

B
t.

e

Arngorous, iour-siep gualive
ASHLANCE Prodess.

Pre and post project qaimng
$25510118,

Projact status repnits ot
ntervals iy this case, veehd

cenrt prye § by i PRSI TR
requastec Dy I ntoCic

consulting engagement for a unique client. While every cost allocation consulting firm,
including MGT, applies standardized processes and methodologies into every cost
allocation and rate development project, we will never standardize a client. Every
engagement includes an attempt to thoroughly understand our client’s culture, political
realities, operating and reporting structure, and financial challenges, as well as desired

project outcomes.

We will apply the following six project goals and objectives to ensure the work plan is
accomplished and the project deliverables are successfully completed.
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leverage experience. The current and recent experience from serving
numerous large, complex cities such as the City of Dallas, the City (and County)
of Denver and the City of Oakland of our proposed project team means the City
will receive much more than capability. We also have recent, direct experience
in developing IT rates and cost allocation methodologies with such clients as
Jefferson County, Colorado and Monterey County, California (current client).
The City will also receive the following beneficial information.

Trends in financial and operational matters in other large governmental
entities.

+  Audits and audit findings in other large governmental entities.

» IT cost allocation and rate development best practices from other large
governmental entities.

» Fresh ideas gleaned from other large governmental entities.

Accuracy. The project results must be accurate. No matter how well
communicated, understood, or timely the project results are, the project is
meaningless and will create significantly more work for City personnel if the
project results are not accurate.

Timeliness. No matter how accurate the project results are, the project is less
meaningful and has again created significantly more work for City personnel if
the project is not completed within the required deadline.

Management decision making. In addition to being accurate, timely, and
providing a smooth, non-disruptive process for City personnel, the project
results must also be useful and meaningful to all project stakeholders. The
project results must provide more than a few accounting numbers for a journal
entry or grant reimbursement.

Communication. For the project to be successful, City personnel must not only
receive the requested services but also receive regularly scheduled formal and
frequent informal communication from the project team. With our proactive
communication plan, City personnel will never have to wonder about the
project status or timeline or if there will be issues that could negatively impact
the project or project results.
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» Continuous improvement. Just like the

City changes and strives to improve § without the constraints from cuiting
delivery of services each year, the cost project hours to meating the nressures
allocation and rate development project of Wall Street profit requirements,
must also improve each year. It is not MG consultants are abie to respond
enough to simply update the cost te clients quickly and spend tirne wiih
allocation model each year; the project clients to provide services above ard

) : the project del plas,
must  be contlnually reviewed  for bevond the project deliverar

improvement in structure, format, and data

used to find opportunities to increase the accuracy of the project results, as well
as to optimize recovery as appropriate. Our models will allow the City to update
its costs and restructure its charges as conditions warrant in future years.

Canerol Methodology

We utilize a cost allocation and IT rate development methodology that incorporates years
of experience applying OMB Circular A-87 and Generally Accepted Accounting Principles
(GAAP) into a systematic, yet flexible, multi-step approach to raise the accuracy and
acceptance of cost allocation model, indirect cost rate proposals and capital
administrative billing/budgeting schedules. This methodology has been reviewed and
accepted by state agencies, federal cognizant agencies, internal auditors and external
auditors in multiple states, including Texas.

T s g b g o b o PN
fechrnical Methodology

The project team will adhere to OMB Circular A-87 principals to prepare the ITSD cost
allocation model indirect cost rates and capital administrative billing/budgeting
schedules. This is a full-cost recovery process which minimizes the potential problem of
under/over recovery of the total budgeted costs. Each customer is treated in an equitable
manner and the rate is based on the amount of resources used, such as data storage
usage and telecommunications charges.

The cost allocation model will be prepared utilizing an Excel-based format that will be
conveyed to the City upon project completion.
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Client Satisfaction

MGT's project management process and client satisfaction components are graphically
represented below. We have found that focusing on these six components of client
satisfaction ensures that the work is properly performed and that milestones are met on
schedule and within budget. The primary tool for ensuring that each of the six
components is adhered to is communication. Our project teams are in regular contact
with the Project Director | *
providing project status Mok e el b fu o Coonproitend s I
updates and explaining any -
variances from the planned
schedule. Additionally, MGT
is committed to regular
client contact through on-
site meetings and formal
status updates at regular
intervals.

Saustied Chent
with Quality
Product

MGT Quality Assurance Process

Additionally, MGT has a robust Quality Assurance Plan in place to ensure that the work
we perform meets the highest industry standards. it is through this process that we will
work with the City to gather and verify the data received. The Quality Assurance Plan is
represented in the graphic on the following page.

Yth

MGT
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We are flexible in the level of involvement of City personnel. City personnel can work very

closely with the project team and be
actively involved in every step of the
process or can be moderately involved in
the project and defer the day-to-day
project details and data collection to the
consultants. Either approach, or an in-
between hybrid approach, will lead to the
same successful project results.
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Regardless of the level of involvement of City personnel, every step in our methodology
encourages and welcomes questions from City personnel. Our methodology also allows
for, and encourages, an ongoing dialogue between City personnel and the project
consultants to address concerns, issues, or problems, while jointly creating associated

solutions.
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Ability io Accommodate and Respond o Changes

Most professional firms are staffed as a pyramid. That is there are a few senior level
consultants at the top of the organization with many junior level consultants performing
the majority of the project work.

Conversely, the Costing Services division within MGT is staffed as an inverse pyramid.
There are a few junior level consultants with many senior level consultants performing the
majority of the project work. For this project, all the services will be performed by senior-
level consultants.

Nut only wili the proposed project team

Thi . ' ‘
his staffmg model ensures the proposed proactively address City structural or

project team is knowledgeable and organizational changes, City personne! wili
flexible enough to accommodate annual benefit from the advice end expertise provided
change that is inevitable in large, complex by the project ieam to effec” change.
governmental entities such as the City of °

San Antonio. The proposed senior-level

consultants will not be reactive to the changing organizational structure of the City and
need to be told changes occurred, or even where to look for changes that occurred.
Rather, the proposed consulting team will be proactive in addressing changes and
adapting the cost allocation model accordingly, without disruption to City personnel or
on-going operations.

Additionally, as a result of the project team'’s depth of experience with similar projects for
similarly government entities, each member of the proposed project team knows to
prepare for the unexpected.

While every project is unique and includes issues and concerns specific to each individual
client, in general, many issues or concerns within a project are common to other projects.
The proposed project team members are each adept at troubleshooting and applying
years of experience from this and similar projects, to either head-off, or resolve the
unexpected issues or concerns that will undoubtedly arise in this project.

Conformance to gll Stote ond Federai Guidelines

Establishing accurate ITSD rates and charges can be a daunting task. Setting chargeback
rates, in many ways, represents a “financial balancing act.” Should rates be set too high,
users will view the rates as not fair or equitable and they will assume that the ISF is
inefficient, or too costly. On the other hand, if ISF rate structures are set too low, the
service provider will not recover the appropriate amount of costs to perform the required

MCT
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services. Both situations have undesirable consequences. In addition, there are many rules,
regulations and guidelines that must be adhered to in order to be in compliance with
Generally Accepted Accounting Principles (GAAP) and federal guidelines. Also, should
charges be assessed to other City departments involved with grant funded activities, rates
must meet the requirements of the Office of Management and Budget (OMB) and external
auditors.

The MGT cost allocation model used in this project has a track record of implementation
in a number of agencies. Development of the cost allocation plan and the associated rates
are crafted with the knowledge of preparation requirements contained in federal and state
regulations and guidelines. Our models have never been challenged by a state or federal
agency. We maintain strict standards to ensure that OMB A-87 Guidelines are followed in
the rate development process.

PO

Project Manogement

Our Project Management approach is not limited to identifying project tasks and
preparing a corresponding Gantt chart. For us, client-focused project management means
safeguarding City personnel from the following:

» Unreasonable and unnecessary disruptions to existing work
Reviewing substandard work
Missed deadlines
Lack of responsiveness from the consulting team during or after the project
To prevent these and other negative situations and to ensure an efficient, accurate and

timely cost allocation project, we will implement the following project management
processes.

B gy o g
LR EA W b

Our project team will work with City personnel to ask questions and gather data in the
most non-disruptive, efficient manner possible.
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Availability

Our project team will have not only the capability, but the capacity to provide the
requested services in the desired timeframe. If necessary, additional consultants will be
added to the project to ensure timeliness and accuracy.

Timelines

Deadlines and milestones will be jointly established at the start of the project, and met
throughout the project.

Quality Conirol

Our approach and project management results in quality project deliverables and client
satisfaction. We are used to having our work audited or reviewed by state or federal
negotiators and auditors. Therefore, we have established a process to ensure the accuracy
and quality of our work. The following three guality contrel activities are embedded in
every project.

1. All draft project deliverables will be reviewed and cross-checked by the project director
or lead consultant, Detailed work papers and schedules will be prepared, reconciled,
and referenced to source documents.

2. The project director will review all schedules and work papers prior to the development
of the draft cost allocation plan and rates, and again prior to the final cost allocation
plans and rates,

3. Our quality assurance coordinator will review the draft and final cost allocation plan
and rates as well as ensure that all work papers are properly identified and maintained
in accordance with OMB Circular A-87 guidelines.

Communicalion

Our commitment to communication is not limited to impersonal and sporadic emails and
an eventual box of cost allocation plan copies. For us, client-focused communication
means frequent formal and informal correspondence in between on-site meetings. Our
commitment to communication also includes a high level of responsiveness to City
personnel.
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Our proactive communication plan includes the following components.

Responsiveness

Throughout the project, and even following project completion, our project team will be
responsive to City personnel. Phone calls and emails will be promptly returned. Questions
will be answered. Information will be provided. City personnel will never be left to wonder
when a phone call or email will be retuned or by whom.

Surveys and Siglus keports

To ensure the City's complete satisfaction with this project, designated City personnel will
receive a mid-project survey and a post-project survey. The mid-project survey is an
opportunity for City personnel to provide critical feedback to our project director during
the project — while there is still time to address any issues or shortcomings. The post-
project survey is an opportunity for City personnel to rate the overall project and our
opportunity to address any issues the next year. This approach also forces the consultants
to keep on top of data collection and verification processes throughout the project. This
step is critical given the short turnaround time for this project.

Designated City personnel will also receive formal project status reports at requested
intervals (weekly). These reports detail project phases, tasks, responsibility and percent
complete for both specific tasks and the overall project.

These regular reports will hold the project team accountable to City personnel in that the
planned completion of milestones and deadlines is compared to the actual completion of
milestones and deadlines.

This approach will lead to City personnel developing a strong understanding of the cost
allocation plan process and the myriad of applications of the project. As the City continues
to change and evolve in its structure, service delivery and operations, City officials will be
able to rely on accurate cost allocation information to make decisions related to cost
recovery, service priorities and resource allocation.
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RFP ATTACHMENT B
PRICE SCHEDULE
Total Cost

Total cost shall include all fees to perform the scope of services as identified in this RFP including all materials,
supervision, direct or indirect labor, travel, transportation and any related cost to complete the scope of this project.

Please identify a breakdown of each proposed task/deliverable by category (Initiation and Planning) required to perform
the completion of the services as described in this RFP.

Deliverable/Task Cost

iitiation: 1. conduct initial meetings $5,105

2. review org structure/service delivery $6,663

3. divide ITSD costs into cost pools $7,333

4. develop billing bases for each function $7,333

planning;f). calculate draft fees and rates $7,117

6. draft service manual $5,559

7. create 10-year forecast model $2,001

8. internal QC $1,763

‘ 9. gresent results and moqigy $5,105
*Total Cost to Provide Proposed Services to City: 51700

10 provide final model to City $ 779

] 11. assist in presentation $2,163

Qptional 12. provide instruction on model usage $ 779

You must label and clearly identify optional tasks in your proposed plan. A breakdown of any proposed OPTIONAL
task/deliverable should only include tasks/deliverables outside of the scope of work as described in this RFP.

Optional Deliverable/Task Cost
No optional tasks.

Hourly Rates

As a point of reference, please submit applicable hourly rates for each member of vendor's staff who will be engaged in
work on this project:

Name Hourly Rate
Eric Parish 22500
derry-Mekenzie 265-00
SHIfley Sewell T80.00
Mark Carpenter 180.00
Cory Bonogofsky 205.00
Elise D'Aueuil 205.00
310f 37
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CONTRACTS DISCLOSURE FORM

REP ATTACHMENT C
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" = Regquired fields

City of San Antonio

Contracts Disclosure Form Office of the
City Clerk

Please fill out this form online, print completed form and submit with
proposal to originating department. All questions must be answered.

For details on use of this form, see Section 2-59 through 2-61 of the City's Ethics Code.

‘Thisis a (¢ New Submission or (" Correction or {~ Update to previous submission.

‘1. Name of person submitting this disclosure form.

First: J. Bradley M. Last: Burgess Suffix:

2. Contract information.

a) Contract or project name: IT Cost Allocation Mode! for IT Services

b) Originating department: Information Technology Services Department

*3. Name of individual(s) or entity(ies) seeking a contract with the city (1.e. parties to the contract).

— it At e g

MGT of America, Inc.

*4. List any individual(s) or entity(ies) that is a partner, parent, joint venture, or subsidiary entity(ies) of the individual or entity
fisted in Question 3. o : N

[XNot applicable. Contracting party(ies) does not have partner, parent, joint venture, or subsidiary entities.

DNames of partner, parent, joint venture or subsidiary entities, and all the board members, executive committee members,
and officers of each entity:

"5 List any individuals or entities that will be subcontractors on this contract
[_JNot applicable. No subcontractors will be retained for this contract.

@Subcontractors may be retained, but have not been selected at the time of this submission.

[JList of subcontractors, including the name of the owner(s), and business name:

*6 List any attorneys, lobbyists, or consultants retained by any individuals listed in Questions 3, 4, or 5 to assist in seeking this |
contract.

&]Not applicable. No attorneys, lobbyists, or consultants have been retained to assist in seeking this contract.

[(]List of attorneys, lobbyists, or consultants retained to assist in seeking this contract:

GR.1075-01.PUR.REPORT.Contracts Disclosure Form
Rev.2013-9 09/10/13 page of
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" = Required fields

City of San Antonio

Contracts Disclosure Form Office of the
City Clerk

~ara="

7. Disclosure of political contributions.

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling more than
$100 to any current member of City Council, former member of City Council, any candidate for City Council, or to any political
action committee that contributes to City Council elections:

a) any individual seeking contract with the city (Question 3)

b) any owner or officer of entity seeking contract with the city (Question 3)

) any individual or owner or officer of an entity listed above as a partner, parent, or subsidiary business (Question 4)

d) any subcontractor or owner/officer of subcontracting entity retained for the contract (Question 5)

e) the spouse of any individual listed in response to (2) through (d) above

f) any attorney, lobbyist, or consultant retained to assist in seeking contract (Question 6)

@Not applicable. No campaign or officeholder contributions have been made in preceding 24 months by these individuals.
[JList of contributions:

Updates on Contributions Required
Information regarding contributions must be updated by submission of a revised form from the date of the submission of this
form, up through the time City Council takes action on the contract identified in response to Question 2 and continuing for 30
calendar days after the contract has been awarded.

Notice Regarding Contribution Prohibitions for "High-Profile" Contracts

Under Seciion 2-309 of the Municipal Campaian Finance Code, the following listed individuals are prohibited from making a
campaign or officeholder contribution to any member of City Council, candidate for City Councll or politicai action committee
that contributes to City Council elections from the 10th business day after a contract solicitation has been released untii 30
calendar days after the contract has been awarded:

a) Legal signatory of a high-profile contract

b) Any individual seeking a high-profile contract

<) Any owner or officer of an entity seeking a high-profile contract

d) The spouse of any of individual listed in response to (a) through (c) above

€) Any attorney, lobbyist, or consultant retained to assist in seeking a high-profile contract

Penalzy A high-profile contract cannot be awarded to the individual or entity if a prohibited contribution has been made by
any of these individuals during the contribution "black-out" period, which is the 10th business day after a solicitation has been
released until 30 calendar days after the contract has been awarded.

Are you aware of any fact(s) with regard to this contract that would raise a "conflict of interest” issue under Sections 2-43 or 2-44
of the City Ethics Code for any City Council member or board/commission member that has not or will not be raised by these
city officials?

v]l am not aware of any conflict(s) of interest issues under Section 2-43 or 2-44 of the City Ethics Code for members of City
Council or a city board/commission.
{ ]t am aware of the following conflict(s) of interest:

GR.1075-01.PUR,REPORT.Contracts Disclosure Form
Rev.2013-9 09/10/13 Page of
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City of San Antonio

Contracts Disclosure Form Office of the
City Clerk

R '~,/
"9, Prohibited Interest in Contracts.

Currently, or within the past twelve (12) months, have you, your spouse, sibling, parent, child or other family member within the |
first degree of consanguinity or affinity served on a City board or commission?

Currently, or within the past twelve (12) months, has an owner, partner or employee of a business entity in which you, your
spouse, parent, child own 10% or more of the voting stock or shares, or 10% or more of the fair market value served on a City
board or commission?

Currently, or within the past twelve (12) months, has an owner, partner, or employee of a business entity who owns 10% or more
of the voting stock or shares, or 10% or more of the fair market vaiue, that will be a subcontractor for this contract, served on a
City board or commission?

X]No
[ves

Notice Regarding Prohibited Interest in Contracts

Please be aware, the City's Charter and Ethics Code prohibits members of certain more-than-advisory boards and commissions,
as well as their close family members and any businesses they or their families hold a 10% or greater ownership interest from
obtaining a contract with the City during their board or commission service. The prohibition extends to subcontracts on City
contracts, and would also apply to parent, subsidiary or partner businesses owned by the member of the board or commission
and their family. Please see Section 141 of the City Charter and $action 2-57 of the City Ethics Code (Prohibited Interests in
Contracts) for complete information.

Former members of certain more-than-advisory boards and commissions, their family members and the businesses they own
will continue to be prohibited from obtaining any discretionary contracts for one year after leaving City service. Please see
section 2-58 of the City Ethics Code (Prohibited Interest in Discretionary Contracts) for complete information.

Please note that any contract in place at the time the applicant becomes a City officer may remain in effect, but cannot be
amended, extended, modified, or changed in any manner during the officer's City service on the more-than-advisory board.

If you have any questions, please contact the Office of the City Attorney to request to speak with a member of the Ethics staff:
1(210) 207-8940.

Acknowledgements
“1. Updates Required
I understand that this form must be updated by submission of a revised form if there is any change in the information
before the discretionary contract, housing and retail development incentive, or the purchase, sale,or tease of real estate to
or from the City is the subject of action by the City Council, and no fater than 5 business days after any change has
occurred, whichever comes first. This includes information about political contributions made after the initial submission
and up until 30 calendar days after contract has been awarded.

2. No Contact with City Officials or Staff during Contract Evaluation

[E | understand that a person or entity who seeks or applies for a city contract or any other person acting on behalf of that
person or entity is prohibited from contacting city officials and employees regarding the contract after a Request for
Proposal (RFP), Request for Qualification (RFQ), or other solicitation has been released.

This no-contact provision shall conclude when the contract is posted as a City Council agenda item. If contact is required
with city officials or employees, the contact will take place in accordance with procedures incorporated into the
solicitation documents. Violation of this prohibited contacts provision set out in Section 2-61 of the City Lthics Code by
respondents or their agents may lead to disqualification of their offer from consideration.

GR.1075-01,PUR.REPORT, Contracts Disclosure Form
Rev.2013-9 09/10/13 Page of
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= Required fields

City of San Antonio

City Clerk

Contracts Disclosure Form Office of the

*3. Contribution Prohibitions for "High-Profile” Contracts
('5( This is not a high-profile contract.

(" This is a high-profile contract.

*4, Conflict of Interest Questionnaire {C1Q)

Chapter 176 of the Local Government Code requires all contractors and vendors to submit a Conflict of Interest Questionnaire
Form (CIQ) to the Office of the City Clerk, even if contract is not designated as "High Profile".

& I acknowledge that | have been advised of the requirement to file a CIQ form under Chapter 176 of the Local Government
Code.

“Oath
[ﬁ I swear or affirm that the statements contained in this Contracts Disclosure Form, including any attachmenis, to the best of
my knowledge and belief are true, correc},ﬁand C

¢ 5 , ,
YourName: J. Bradley Burgess = " Title: Vice President

Company Name orDBA: _MGT of America, Inc. _____ Date:November 13, 201

[6Y)

Please fill this form out online, print completed form and submit with
proposal to originating department. All questions must be answered.
If necessary to mail, send to:

Purchasing
P.O.Box 839966
San Antonio, Texas 78283-3966

GR.1075-01.PUR.REPORT.Contracts Disclosure Form
Rev.2013-9 09/10/13
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RFP ATTACHMENT D

LITIGATION DISCLOSURE FORM

Respond to each of the questions below by checking the appropriate box. Failure to fully and truthfully disclose
the information required by this Litigation Disclosure form may result in the disqualification of your proposal
from consideration or termination of the contract, once awarded.

Have you or any member of your Firm or Team to be assigned to this engagement ever been indicted or convicted of a
felony or misdemeanor greater than a Class C in the fast five (5) years?

Yes ___ No X

Have you or any member of your Firm or Team to be assigned to this engagement been terminated (for cause or

otherwise) from any work being performed for the City of San Antonio or any other Federal, State or Local Government, or
Private Entity?

Yes No X

Have you or any member of your Firm or Team to be assigned to this engagement been involved in any claim or litigation
with the City of San Antonio or any other Federal, State or Local Government, or Private Entity during the last ten (10)
years?

Yes No X
If you have answered “Yes” to any of the above questions, please indicate the name(s) of the person(s), the

nature, and the status and/or outcome of the information, indictment, conviction, termination, claim or litigation,

as applicable. Any such information should be provided on a separate page, attached to this form and submitted
with your proposal. ‘

L )

e
Burgess

o

L
J. Bradley

33 of 37 MGT Response Page 83
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RFP ATTACHMENT E
SBEDA FORM(S)

Posted as separate documents.
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RESPONDENT NAME:

f
SOLICITATION NAME:||T Cost Allocation Model for IT Services

API APPLIED:

Exception to SBEDA Program Requirements Request Form

MGT of America, Inc

]
J DATE: | November 13, 2013

*. Please check the box that best describes the reason you are requesting an Exception to the SBEDA Program requirements
associated with this solicitation:

The value of the contract is below the $50,000 threshold for application of the SBEDA Program

X No commercially-useful subcontracting opportunities exist within the contract

The type of contract is beyond the scope of the SBEDA Ordinance

2. Describe the rationale for your request for an Exception to SBEDA program requirements associated with this solicitation

Alttach additional pages,

if necessary.

MGT of America provides the services of government financial consultants at
a high level of experience and expertise. All work will be performed by senior consultants.

T

!
i

3. Name and phone number of person appointed to coordinate this project.

Name: _J. Bradley Burgess

r

Phone Number:*t_916-595-2646

E-mail. bburgess@mgtamer.com

AFFIRMATION

I CERTIFY THAT ALL INFORMATION CONTAINED IN THIS FORM IS ACCURATE AND COMPLETE AND | UNDERSTAND
THAT IF THIS REQUEST FOR EXCEPTION IS DENIED AND | FAIL TO MEET THE REQUIREMENTS OF THIS
SOLICITATION, MY RESPONSE TO THIS SOLICITATION WILL BE DEEMED NON-RESPONSIVE.

< 75
/,/?5 ol

SIGNATURE

J. Bradley Burgess

November 13, 2013

DATE

PRINT NAME/TITLE

MGT Response Paga§4..
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FOR CITY USE ONLY - ORIGINATING DEPARTMENT

DEPARTMENT:

DATE RECEIVED: | STAFF NAME:,
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FOR CITY USE ONLY - SBO STAFF

DATERECEIVED: - STAFF NAME:,
RECOMMENDATION:  APPROVED ~ ~ DENIED

EDD DIRECTOR:

DATE OF ORIGINATING DEPARTMENT/CIMS/PGS/GSC NOTIFICATION:

Justification:

MGT Response Pagelf.. -.oc oar



CITY OF SAH ANTONID
ECONOMIC DEVELOPMENT CITY OF SAN ANTONIO

DEPARTMENT SUBCONTRACTOR/SUPPLIER UTILIZATION PLAN

SOLICITATION NAME: IT Cost Allocation Model for IT Services
RESPONDENT NAME: |MGT of America, Inc. |

SOLICITATION APL:  Small Business Enterprise (SBE) Prime Contract AND Minority/Woman Business Enterprise (M/WBE) Prime Contract Programs

APl REQUIREMENTS: in order to receive the ten (10) evaluation preference points associated with the SBE Prime Contract Program andfor ten (10} evaluation
preference points assoclated with the MAWBE Prime Contract program on this solicitation, S/IM/WBE Prime Respondents must document on this form that at least
51% of this contract shall be self-performed or shall be subcontracted to other certified Small Business and/or Minority Business Enterprises and/or Woman Business
Enterprises with a Significant Business Presence within the San Antonio Metropolitan Statistical Area.

S/MWBES must be certified with the South Central Texas Regional Certification Agency and be headquartered or have Significant Business Presence in the San
Antonio Metropolitan Statistical Area to receive preference points. For further clarification, please contact Catherine Olukotun, at (210) 207-8088.

Enter Respandent's (Prime) proposed contract participation level. Leave blank for revenue generating contracts.

PARTICIPATION DOLLAR % LEVEL OF CERTIFICATION TYPE AND WORK TO BE PERFORMED
AMOUNT PARTICIPATION NUMBER TYPE OF (BY NIGP CODE)
Prime: MGT of America, Inc. not applicable .
$51,700 100 % financial consulting
SAePS Vendor #: SCTRCA #:
List ALL subcontractors/suppliers that will be utilized for the entire contract period, excluding possible extensions, renewals and/or altemates. Use additional pages if necessary.
q
Sub:
$ %
SAePS Vendor #: SCTRCA #:
Sub:
$ %l
SAePS vendor #: SCTRCA #:
Sub:
1 %
SAePS Vendor #: SCTRCA #:
Sub:
$ %
SAePS Vendor #: SCTRCA #:
* Prime r dent and all sub pliers must be registered in the City of San Antonio Electronic Procurement System (SAePS), To learn more about how to register, please calf

(210) 207-0118 or visit hitp/fww.sanantenio. govipurchesing/saeps aspx. MGT Response Page 91



Sub:
$ %
SAePS Vendor #: SCTRCA #:
Sub:
$ %|
SAePS Vendor #: SCTRCA #:
Sub:
S %
SAePS Vendor #: SCTRCA #:
Sub:
S %
SAePS Vendor #: SCTRCA #:
Sub:
$ %
SAePS Vendor #: SCTRCA #:
A.Total Prime Participation:| $51,700 100 %]|A. Total base bid amount to be kept by prime.
B.Total Sub Participation:} § %\8. Total amount prime will pay to certified and non-certified subcontractors/suppliers
L C. Total amount prime will pay to certified subcontractors/suppiiers per the eligibility
C.Total Certified Sub Participation:| $ %|requirements steted above
D. Total prime and subconltractor(s)/supplier(s) perticipation must equa/ your base bid
D.Total Prime & Sub Participation®:} $ 51,700 100 %iamount Z\frs)
If a business is not certified, please call the Small Business Program Office at (210) 207-3900 for information and details on how subcontractors and suppliers may obtain
certification.

i HEREBY AFFIRM THAT | POSSESS DOCUMENTATION FROM ALL PROPOSED SUBCONTRACTORS/SUPPLIERS CONFIRMING THEIR INTENT TO PERFORM THE SCOPE
OF WORK FOR THE PRICE INDICATED ABOVE. | FURTHER AFFIRM THAT THE ABOVE INFORMATION IS TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE AND
BELIEF. | UNDERSTAND AND AGREE THAT, IF AWARDED THE CONTRACT, THIS DOCUMENT SHALL BE ATTACHED THERETO AND BECOME A BINDING PART OF THE
CONTRACT. .

print Name: J- Bradiey Burgess Tige: Vice President

Sign:
Date: November 132013
FOR CITY USE
Action Taken: Approved, Denied

ASSISTANT DIRECTOR
ECONOMIC DEVELOPMENT DEPARTMENT

Version 09/04/13 MGT Response Page 92
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RFP ATTACHMENT F
Local Preference Program |dentification Form

Posted as separate documents.
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City of San Antonio
Finance Department - Purchasing Division
Local Preference Program Ildentification Form

The City of San Antonio Local Preference Program, adopted by Ordinance 2013-03-21-0167, implemented a
local preference program for specific contracting categories. Each time a bidder or respondent submits a bid
for a solicitation this Local Preference Program ldentification Form must be completed and turned in with the
solicitation response in order to be identified as a local business and receive the preference described below.

The City will not rely on Local Preference Program Identification Forms submitted with prior or
contemporaneous bids or proposals.

The Local Preference Program allows the City to grant a preference in the award of the following types of
contracts, when selection is made based on price alone:;

s Personal Property (Goods / Supplies): The local bidder's price must be within 3% of the price of the
lowest non-local bidder for contracts of $50,000 or more;

» Non-professional Services: The local bidder’s price must be within 3% of the price of the lowest non-
local bidder for contracts of $50,000 to under $500,000;

» Construction Services: The local bidder's price must be within 3% of the price of the lowest non-
local bidder for contracts of $50,000 to under $100,000, excluding contracts awarded using
alternative delivery methods;

The Local Preference Program also allows the award of additional points, when multiple evatuation
criteria are used in the award of professional service contracts, where the selection process is not
governed by statute. A business meeting the definition of local business stated below may be awarded
10 points for being headquartered within the city, or 5 points for having a local office within the city.

A local business (a k.a. a City Business) is defined as a business headquartered within the incorporated San
Antonio city limits OR one that meets the following conditions:

» Has an established place of business for at least one year in the incorporated limits of the City:

(a) from which at least 100 of its employees OR at least 20% of its total full-time, part-time and contract
employees are regularly based; and

(b) from which a substantial role in the business’ performance of a commercially useful function or a
substantial part of its operations is conducted by those employees.

A location utilized solely as a post office box, mail drop or telephone message center or any similar
combination, with no other substantial work function, is not a local business.

For the purposes of this program, Headquartered is defined as the place where a business entity’'s officers
direct, control, and coordinate the entity's activities.

THE BIDDER / RESPONDENT MUST COMPLETE THE FOLLOWING TO BE IDENTIFIED AS A LOCAL
BUSINESS

Name of Business: MGT of America, Inc. i
Physical Address: 4009 Banister Lane, Suite 265

City, State, Zip Code: Austin, TX 78704

Phone Number: 512-476-4697

Email Address: bburgess@mgtamer.com

Is Business headquartered within the incorporated San

Antonio city limits? Yes
(circle one)

Local Preference Program Identification Farm Page 1of 2 MGT Response FHg8/93



City of San Antonio
Finance Department - Purchasing Division
Local Preference Program ldentification Form

If the answer to the question above is “Yes”, stop here. if the answer to the above
question is “No", provide responses to the following questions:

Is the business located in the incorporated San Antonio city

limits? (circle one) Yes
Has the business been located in the incorporated San Yes
Antonio city limits for at least one year? (circle one)

Are at least 100 full-time, part-time or contract employees Yes

| regularly based in the San Antonio office? (circle one)

Are at least 20% of the business’ total full-time, part-time or
contract employees regularly based in the San Antonio Yes
office? (circle one)

Do the employees in the San Antonio office perform a
substantial role in the business’ performance of a

® 666

commercially useful function or are a substantial part of the Yes
business’ operations conducted in the San Antonio office?
(circle one)

ACKNOWLEDGEMENT
THE STATE OF TEXAS

| certify that my responses and the information provided on this Local Preference Program ldentification
Form are true and correct to the best of my personal knowledge and belief and that | have made no willful
misrepresentations on this form, nor have | withheld any relevant information in my statements and answers
to questions. | am aware that any information given by me on this Local Preference Program ldentification
Form may be investigated and | hereby give my full permission for any such investigation and | fully
acknowledge that any misrepresentations or amissions in my responses and information may cause my offer
to be rejected or contract to be terminated. | further acknowledge that providing false information is grounds
for debarment.

RESPONDENT'S FULL NAME:

J. Bradley Burgess

(Print Name) Authorized Representative of Respondent

Vice President

Title

November 13, 2013
Date

This Local Preference Identification Form must be submitted with the respondent’s
bid/proposal response.

Local Preference Program ldentification Form Page 2 of 2 MGT Response Fd4/48
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CERT'F'CATE OF LlABIL'TY lNSURANCE DATE (MM/DDIYYYY)

6/22/2012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: 1If the cortificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER | KANE. ﬂanﬂy.&luﬁhﬁr_LBnhby_BaQQL
Earl Bacon Agency, Inc. | PHONE T 20 5158
P.O.Box 12039 JE_.QLNQJML&Q_&Z&.Z_Q_L_v,. e et e N_L&SQ_B,ZS_Z_ZB__V
Tallahassee FL 32317  Rdbkessbbacon@earlbaconcom ... _

. INSURER(S) AFFORDINGCOVERAGE |
e e e e e e 'NSURERAMauex_EQ[geJnsuLance Co.__ _—
INSURED MGTOF-1 iNsuRer 8 American Cas Co of Reading, PA
'é»"?} opszmema’,\l,,nc' t1 wsurer ¢ Continental Casualty Company ... . ._...R0443 _

ublic Resource Management Inc. . ;
2123 Contre Point Bray | wsurerD Transportation ins. Company . . . 0494
Tallahassee FL 32308 [INSURERE: S S ——
INSURERF : Trgvelers Casualty & Suretv Co 1194

COVERAGES CERTIFICATE NUMBER: 867743744 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR M'SUW Foucy Gy A .
LTR TYPE OF INSURANCE POLICY NUMBER OLIC EF;I;) (53'/‘0%”5)\%)] LIMITS
C j;ENERAL LIABILITY Y Y £2093390918 ’7/1/2012 rl1/2013 ‘| E—A;—CH OCCUBRRENCE ] .51,'9(,).01000 )
COMMERCIAL GENERAL LIABILITY [ PREMISES (Ea occurvence) | $300,000
 cLamsmace (X 1 ocour " MED EXP (Any one psrsont | $5,000
|AXVRating = : | PERSONAL & ADVINJURY | $1,000,000
GENERAL AGGREGATE $2,000,000
_GENL AGGREGATE LIMIT APPLIES PER- ’ PRODUCTS - COMPIOP AGG | $2,000,000
X |poucy| ] PB& lioc $
B | AUTOMOBILE LIABILITY Y ‘Y 2093563501 71112012 711/2013 (Ea aEL'%EE”S‘“) CLELIMIT | $1,000,000.
; ANY AUTO BODiLY XNJURY (Per person) $
i AL QUNED SGHEQULED ; BODILY INJURY (Per accident) | $
NS | NON-OWN PROPERTY DAMAGE )
X nRepauTos X | NONIWNED {Per accident) s
X A-XV Rating $
C X UMBRELLAUAB X | gecur © 12093563496 7/112012 71112013 EACH OCCURRENGE $$5,000,000
EXCESS LIAB. ___| cLAMS-MADE| ‘ AGGREGATE ,$
DED RETENTIONS 10,000 . .8
A | WORKERS COMPENSATION Y 011086712 /112012 v/11/2013 X | WC STATU. 0T Ca EL-below
D | ANDEMPLOYERS' LIABILITY 3011086788 CA 71112012 71112013 LIQRY LIMITS BR DR
ANy PROPRIETORPARTNER/EXECUTIVE , E.L, EACH ACCIDENT $500,000
OFFICER/MEMBER EXCLUDE D NIA '
(Mandatory In NH) E£L DISEASE - EA EMPLOYEE] $500,000
A DISEASE - EA EMPLOYE 00
DESCRPTION OF GPERATIONS below £.L DISEASE - POLICY LIMIT | $500,000
F | Professional Liability 105638880 71112012 7/1/2013 Per Claim 2.000,000
Claims-Made Form Aggregate 3,000.000
715195 Retro Date; A-XIV
! |

DESCRIPTION OF OPERATIONS / LLOCATIONS | VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

Umbrella: A-XV Rating. All Other Workers' Comp and CA Workers' Comp: A-XV Rating California Employers Liability Limits: $1,000.000
Each Accident/$1,000,000 Disease Policy Lsmn/$1 000,000 Disease Each Employee.
RFP BSZ1211 Fees for Services Cost/Revenue Study Specnﬂcanons

CERTIFICATE HOLDER CANCELLATION
For proposal purposes only.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WitL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

SER A -

|

© 1988-2010 ACORD CORPORATION. AH rights reserved.

ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD MGT Response Page 103
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Dun &Bradstreet

Crepipinity Cone

2123 Centre Pointe Bivd URL: www.mgtamer.com
Tallahassee, FL 32308

Phone: (850) 366-3191

Score Scere Tlass Score Class Nating recemmendation  Rating

79 % 575 ¥ 2 1495 3 4% $80K BB4

o733 1 New Inquiry

07373 Paydex Score Declined

1 New inquiry

Most Recent

GINs3 Marufactirmg Comprehensive Report
Q7.1 113 Serv'ces Gomprene e Repr
Griu2iy Services Campre' ensve Report
C41270°3 W, olesale Trade Comprghecsive Report
022,13 Pubrg Adreirisl aboy  Coorprerensive Report

Top 5 nquinies hy SIC ' Sector (12 Months)

MGT Response Page 107



PO eyl ¥ v LSS
. E)
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The D&R PAYDEX is a unigque, doiler weighled indicator of payment perfermance based on
rayment experences as reported to D&B bty trade references

Recenl Payments

Teoral (Last 12 Months) 36
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062013
06/2013
06/2013
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Trends

Ppl

Ppt

Ppt

Ppt

$-.000
S0
$°0.000
$10.00r

$5 000

Avticipate
Discount
Promo?
15 Vays Oeycnd
22 Days Bevore Te s

30 Days Beyo~d Terms

Industry Comparnison

$250
$500
$0
$0

$2.500

i case Agreemint

S0 * mo
$0 . 4-5 mos
%0 .. 2-3 mos
80 “ mo

60 Lay. Eeyo u Termy

90 Jays Beyond Terims

120 Deys Jeyord “erms
Over 120 Jeys Beyo~d Terns

Vrevadarle
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The D&B Delinquency Predictor (formerly the Commercial Credit Score) oredicts the likelthood that
a company will pay ir a severesy delinquent manner (J1+ days past terrr) over the next 12 months,
seek lequl rehe’ from creditoss, or cease operations without paying ail creditors in fuli over the next
12 mor‘hs based on the informaton in D&B's database A severe'y delinquent firm is defined as a
ousingss with at least 10% of is doliars 91+ days slow.

Incidence of Delinquent Payment:

Among Companies with this Classification 2.50%

Factors Affecting Your Score:

Financial ratios

Financial Statements not reported

Proportion of slow payments in recent months

Limited time in business

MGT Response Page 110
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| 10% §1.100 580-670

2 20% 7*-80 530-5/9
3 40% 31-70 481-529
4 20% 14-30 £53-480
5 10% 1-10 107-452

Trends - Scores 12 Month

industry Comparnison

&g &% &

434 A3%

This businges as » Tredt Score Fercenive that shaws

i Lowar nsh han odner commpiag n he same reg on
Lowe: ngk thar olier companigs m the same monshy

» Sistar nsk compared 0 other LaMpees 0 e SHYE SINEAYAE size 1ange
Lower vk thae ofter companias with 8 cumparable rurcber of years i bue noss
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Lrdersianding My Score

Incidence of Financial Stress:

Among Compantes with this Classifcaton: 0.24 (84 per 10000)

Factors Affecting Your Score:
Composite credit appraisal is rated limited.
Financial condition is rated unbalanced.
UCC Filings reported.

Negative change in net worth.

- The F nancia! Stress Class Summary Model pred:cts the 'ixelihood of a firm ceasing business without paying
all creditors in full, or reorganization or obtaining relief from creditors under state/tederal iaw over the next 12
manths. Scores were calculated using a s:atist cally valid mode! derived from D&B's extensive data files.

Notes:

= The Financial Stress Class indicates that this firm shares some of the same busness and financial
characteristics of other companies with this classification. it does not mean the firm wifl necessarily
experience financial stress

« The incidence of Financial Stress shows the percentage of firms in a g.ven Class that discontinued
operations over the past year with loss to ¢creditors. The inc dence of Financial Stress - National Average
represents the national falure rate and is provicec for comparative purposes.

» The Financial Stress National Fercenti'e refecis the relative ranking of a company among all scoranle
companies in D&B's file.

« The Finantial Stress Scere nffers a maore precise measurs of the levet of risk than the Class and
Petcentiie. \tis especially heipful to customers using a scorecard appreach to determining overal husiness
performance.

« Al Financial Stress Class, Percentie, Score and Incidence statistics are based on sample data tiom

nev
187C 187y gh i 6 0%
570 1580 . &9 i DB
[ 917 v 34 6)8 - o
CREVIRTI B <23 3700,
00 30 5 700

Trends - Scores, 12 Month

MGT Response Page 112



Industry Comparison
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The Supplier Cvatuation Risk (SER) Rating predicts the likelihood that a supplier will cease



business operations or bacome inactive over the next 12 month period based on the depth of
predictive data attnbuies available on the business. The SER Rating scoring system uses statistical
probabilities to classify public and private companies into a 1-9 risk rating, where 1 represents low
risx and 8 represents high risk.

Faciors Affecting This Company's Score:
Financial ratios
Change in net worth

Higher risk industry based on inactive rate for this industry

Trends

CLnta v, «g Loeld

. ¥
G U LCO $80k %@3‘
&“i; AL L8 Lt
i 5200k
Cage s G 0y YL

D&B's Credit Lt Recommendation i mtendeu to help you more easily rnanage your credit decisions. It p-ovides
two reconranended doliar guidelines

A conservative limit, which suggests a dolla” benchmark if your policy 15 to extend less credit to minimize risk,

An aggressive imil, which suggests a dosiar benchmark if your policy is to extend more credit with potentiaity more
fisk.

The coliar guidefire amounts are based on a historical analysis of Sredit demand of customers in D&B’s U.S.

payments dalabase which have a similar profiie 10 your business




Rating .
HHE menayoler s BB indicates $200,000 to 299,999

BB4 Ceriee. L T3 ol 2'sE - 4 s limited

884 7012-10-07
2A4 2011-08-21
A3 2007-"0-19
3A4 2006-70-10
3A3 2004-09-23
3A2 2001-06-12
3A3 200C-20-20
3A2 1999-19.22
BA3 7997-13-16
333 1996-10-28

Understanding My Score

Factors Affecting Your Score
# of Employees Total: 110 {40 here)

Salss: $15,766,771.00
As of 06/30/12

Waorth: $244,494
Working Capital: $1,538,589

Payment Aclivity (based on 58 exper.ences!
Average High Credit.  $2,806

Highest C-edit: $15,000

Total Highest Credit  $106,800

Note: The Worth amount ' h.s sectior may have been adjusted by D&B (o reflect
typical deductions, such as certain intargible assets

nquiries

12 Month Summary

G er the pasi 12 months ending 7-2315 20 mdividial requests for miommation an
vour company were recevad this represeats a 85 G0% decrease aver the pror 12
month perind The 20 inquines were made by 15 unique companies indreatine thot
some comparnies have nquired on your business multiple { mes and may be
monitenng sou Of the tolal products purchased € o1 30 (0% came from the
Finance Insurance and Real Estate sector & or 30 (0% came from the Services
sector 4 or 20 0N% came from the Pubhc Admirustralion secior

12 Mo Total 20
12 Mo Unique Companies. 16
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07+ 1113
11023
0427413
04723173
047213
Qet 7073
03/19/°3
S

0233/ 8
A7
T in2
cohigr

1747542

10302
01307
06.201" %
s

LR:2'12

C.nmprehensive Report
Comprehensive Report
Comp-ehenswve Repor:
comprehensive Repar
Comrarshens.ve Repol
Coir prenens’'ve Report
Compichensive Report
Comprehensve Rport
Lomprehensive Report
Ce.rprebes.sive Peport
Cor:.prehensive Report
Ca nprehensive Report
Comprehensive Report
Comareherswe Repor.
Cormrprehens. e Repor:
Comprihensve Repo.t

Compre: ensive Renor.

Den quenrcy Prewctor Sueey

Repor

Comnrehensive Reoct:

De.rquency Predictar Sonn g

keror

Trandg - 12 Month

Top 5 Inaures by Report

Type (12 Months)

Masufacturing
Servicas

Services

Who'ssale Trade
Pub’ ¢ Admivstiatior
Narufa~turing
Pahic Adrinistrator
Serv.ces

Services

Whnolesaie Tiade

Firnance, 1asurance and Reai

Fslae

Frnance 'asurance anc Real

“slate

Finaice, tasu.ance cnd Real

.-state

Fnance fsuratce cnd Rea

Estale

Firence sy ance and Reas

“slate

3erLes

Serices

Feobtic A2 st ato

Pt A etrglor

Lingnge, Ssurace £°d @

Esioin
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Graph(12 Months})

Ali Inquinies by Industry and SIC / Sector

Frarce ixsvaace ond Rew Fsiale
Manutacturng

PLplic Aum ustre o

Services

Famgpo tat >0, Coir »onestions Bleclnc, Gos and Sar wary

Scrvices

\Whotlesale rade

inquines by Report Type

Business informatan Reog ™
Compretensive Report

De nquency Preccror Scoreg Report
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Payments

Currency: Shown in USD unless otherwise indicated

Current Paydex: 79  Equalto 2 days beyond terms
industry Median 79  Equal to 2 DAYS BEYOND terms
Payment Trend: : Unchanged, compared to payments three moenths ago
Total payment Experiences in D&Bs File (HQ): 56
Payments Within Terms (not doilar weighted): 94
Totai Placed For Collection: NA
Average Mighest Credil: 2,806
Largest High Credit: 15,000
Highest Now Owing: 7,500
Highest Past Due: NA
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Sop industries
Telephore communicing
Norclassified
Courer service
Misc general gov't
Misc equ pren! rental
Pubiic tna:ce
Whol office sauipmen!
Racioteiephore commun
Rassenger car renlel
Whol computars/sofiw:
M'g comot ters
Reg misc corr! secto”
Wi¢ photog-aph equio
W' office sunplies
Maragemer: services
asuance agert
Frotocopying serv ce
i hogrant ¢ printiag
Wse business cedl
Wag! glecines. oGu ©
Oiher Caicgones
Casi: exper 2n2es
urknown

Jnfevzeaale comrienis

Placed for coections w th D8

Dter

Tolal o D&LL e

$14,100
$30,000
$2.750
$7.500
$3.500
$1,250
$1,000
55,000
$5,000
$5,000
37 500
$1600
$1.000
$1.000

$500

$100

§$1G0

$2,870
8556

$0

T108 80D

$5,007
510,000
$5.000
$5,000
52.500
$2.500
$500
£15,000
$5,000

$5.00¢

$1000
$7,000
$+,0C0
5500
$10¢C
200

856

&3
(]

S50
5530

~
Ly

0%
“00%
1005
100%
10C%
100%
“00%
“00%
“0C%
"0
*30%
“0C%
“G0%
00%

0%

39

0

(o]

O

o

0 0
0 Q
0 0
C 0
0 Y
0 0
0 o
0 e
0 0
¢ 0
¢} Q
¢ pj
0 a
0 0
0 0
C ¢
¢ '
0 0
g c
¢ 0

We curre

v dort'Uhave encugh dals ‘o gispiay tnis section

Total {Last 12 Yionths}

072003 Fpt

36/26°3 Rpt

56

$ (00

Lease Agreerr~’

g
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6203

06/20°3

08/2013

J6/2073

0612013

06/2¢73

L8003

£6/23°3

062073

06:2313

06/20°3

032077

06720 3

36703

06/20°3

062713

G200

3672043

382073

Abidu 3

052073

N o
0502053

082073

013

[T
JUIPN A

157073

62073

147013

D R

0%/03°3

0523 3

La27 R

Ppt

Pt

Ypt

25t
1627}
02¢)
(v
Ut

)

{53%)
Pt
Ppt

(a1

£10.000

S5 G0

e
(]
(3
il

7100

3
]

P
o

NFASTaY

&.00

$0
30
S0

8

50

§0

SU

N30

ease Agreem i

Cegh account

Cos! autowr

LoATCOU™

~
o
w

ascoeeeo

Lagth 22000

Cas zeoourt

Cast ae,00m

Cashacecu-t

Sarh acioun:

Cash zonour’

Ces ™ aencunt

Casgh aceount

4-5 mos

2-3mos

T mo

2-3 mos

2-9 Mos

2 3 mos

1my

& 20z

B/ res

G- MOg

1

B4}

3 12 mos

4-5 Mos

1 mg

1 ™o

tmp

T mo
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03/2013 (042) $100 - - Cast account 1 me

03/20.3 (043} $5C - - Cas: account 1m0
0212043 (044) $50 - - Cast account 1 mo
021203 (045) $50 - - Cast account 1 mo
06/2G12 Ppt $750 - e 4.5 mos
022042 Ppt $+5,000 §0 0 - 6-*2 mos
02/20°2 Ppt $2,500 $0 $0 a39 4.5 mos
0112072 ~pt 57.000 50 $0 - 7 me
012012 Ppt $100 3 50 - 2-0 0S
067201 Pt $5,C00 S0 50 .. 4.5 mos
06/20°1 Pot $5,000 : - 1mo
J6/20°1 npt 52,506 $0 S0 - ¢.5 mos
0SR20 Pp 52,500 . . 5.3 g
36129 1 Ppt 3250 - - e i Mo
061201 Siow & $5.000 - - tmo

indications of slowness can be the result of disputes wver merchandise. sk'pped invoices, efc. Accounts are sometimes placed in
collection even though the existence or amount of debt is disputed

The public record items contained in this report may have beer paid, termiraled, vacated or re'easod prior to the date this report was
printed.

History & Operations Currency: Showr in USD unless otherwise indicale

Company Name: MGT OF AMERICA, URL: www.mglamer com
INC. Stock Symbol: NA

Doing Business As: MGT OF AMERICA. History. NA
INC Quperations: NA

Street Address: 2123 Centre Pointe Present Management Controi:  NA
Blvd Annua’ Sales: 315.768,771
Taliahassee Fi
32308

Phone: (8501 386-3191

Fau: (850) 385-4501

The foliowing information was reported 03/13/2013

Ofticer{s):

J MARK CHARLAND. PRESIDENT
KENT CARUTHERS, VICE PRESIDENT
£V HUMBLE, SECRETARY

MICHELLE JUAREZ, TREASURER

DIRECTOR(S). MGT Response Page 121
THE OFFICER(S)



The Flosida Secretary of Stale’s business registrations file showed that MGT of America, Inc. was registered as a Corporation on August

25, 1974,

Business started 1875 100% of capital stock is owned by officers.
J MARK CHARLAND. Work history is unknown

KENT CARJUTHERS born 1246. 1880-present active here. *977-1980 employec by National Center for Higher Education M.aragement
Systern, Boulder, CO 1967-1877 employed by Oklahoma State Urniversily.
£D HUMBLE. Antacedents are unknowr.

MICHELLE JUAREZ. Antccedents are unknown

s

OF
JULY 11 2013,

Registered Name:
Business Type:
Corporation Type:

Date Incorporated:

State of incorporation:

Filing Date:
FiiingFediD:
Registration iD:
Duratiot:

Duration Date:
Status:

Status Attained Date:
Whera Filed:

Registered Agent.

Agent Appointed.
AgentStatus:

Frincipals:

ek - SRR = e B

CORPQORATE AND BUSINESS REGISTRATIONS REPORTED BY THE SECRETARY OF STATE OR OTHER OFFICIAL SCURCE AS

MGT OF AMERICA, INC

DOMESTIC CORPORATION

PROFIT

Aug 25 1974

FLORIDA

Aug 25 1974

591876753

460217

NA

NA

ACTIVE

NA

STATE DEPARTMENTICORPORATION DIVISION, TALLAHASSEE FL
MICHELLE JUAREZ, 2123 CTR POINTE BLVD, TALLAHASSEE. FL.,
323784930

NA

NA

KENT CARUTHERS. 0 1044 BRANDON HIL.. DR TALLAHASSEE Fi,
323080000

MARK J CHARLAND, P, 1524 SHELL PCINT ROAD
CRAWFQRDMVULE FL, 323270000
MICHELLE JUAREZ, 1. 1880 CHARDONNAY PL.TAY LAl ASSLE FL.

543116060

SEAMON FRED U, 1122 SEMINCOLE ORIVE, TALLAHASSEE, FL

3231:000N

ZD HJIBLE 8, 109248 KNIGHT CT SE, OLYM7IA WA 985(1€000

RS

02'13/2013

Desrrption

Provides mar agament consulling senices (100%)

Terms are N+t 30 davs Seils to govemnment. Territory  United Slates.

Monseasonal

Employees: 119 which inc'.des off cer(s) <0 empioyed here

Facitities: Occupies 20,000 sq. # in a two story brick a bulldirg

tLocation: Central business section on side street
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Branches: This business has additional branches; detailed branch information is availabte in D & B's linkage or family tree products.

Subsidiaries; NA
Subsidiaries: NA
Subsidiaries: NA
Subsidiaries: NA

Subsidiaries: NA

SIC:

Based on information in our file, D&B has assigned this company an extended 8-digit SIC. D&B's use of 8-digit SICs
enables us to be more specific to a company's operations that if we use the standard 4-digit code.The 4-digit SIC
numbers link to the description on the Occupational Safety & Health Administration (OSHA) Web site. Links open in
a new browser window.

8742 0000 Management consulting services

NAICS:
547611 Administrative Management and General Management Consulting Services

Public Ftlmgs Currency: Showrn in USD unless otherw'se indicated

The following data includes both aper and closed filings found in D&B's database on this company

Barkrupley P.oceedings

Judgmen s 0
Lens ]
Suits 0
iCCs 5 Cyri° 12

The following Public Filing data is for information surposes only and is rot the official record
Certified copies can orly be obiaired from the official source

We currently don't have enough data to display this section

We currently don't have enough dats to display this soction

dale 1o dispiay this seclion

We cunently don't have enoug



R

Lt has e arough dall to display this section

SR

We currently ©

Special Events

wWe currently do heve encugh data to display this section,

Corporate Linkage

Parent

WGT OF AMERICA NG 02-086- /558 TALLAUIASSEE, ¥ _ORDA
Headguarters (US)

w7 OF AV _RICA C C2-08€ /85 PALLAT ALSLL FLORDA

US Linhages

¥

o ol en gor i bave o gh date to Qisplay Bt stohoen

international Linhages

Yorcu et Coniineve s asugh Uil e doniey Yus secorn
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RFP ATTACHMENT G

SIGNATURE PAGE

Respondent, and co-respondent, if any, must complete City’s Certified Vendor Registration (CVR) Form prior to the due
date for submission of proposals. The CVR Form may be accessed at: http://www.sanantonio.gov/purchasing/.

By submitting a proposal, whether electronically or by paper, Respondent represents that;

If Respondent is a corporation, Respondent will be required to provide a certified copy of the resolution evidencing .
authority to enter into the contract, if other than an officer will be signing the contract.

If awarded a contract in response to this RFP, Respondent will be able and willing to comply with the insurance and
indemnification requirements set out in RFP Exhibits 2 & 3.

If awarded a contract in response to this RFP, Respondent will be able and willing to comply with all representations
made by Respondent in Respondent’s proposal and during Proposal process.

Respondent has fully and truthfully submitted a Litigation Disclosure form with the understanding that failure to
disclose the required information may result in disqualification of proposal from consideration.

Respondent agrees to fully and truthfully submit the General information form and understands that failure to fully
disclose requested information may result in disqualification of proposal from consideration or termination of contract,
once awarded.

To comply with the City's Ethics Code, particularly Section 2-61 that prohibits a person or entity seeking a City contract
- or any other person acting on behalf of such a person or entity - from contacting City officials or their staff prior to the
time such contract is posted as a City Council agenda item.

(S) he is authorized to submit this proposal on behalf of the entity.

If submitting your proposal by paper, complete the foillowing and sign on the signature line below. Failure to sign and
submit this Signature Page will result in rejection of your proposal.

MGT of America, Inc.
Respondent Entity Name )
{”%Z‘W“E: =

Signature: > o0 )

Printed Name: J. Bradley Burgess

Titte: _Vice President

(NOTE: If proposal is submitted by Co-Respondents, an authorized signature from a representative of each Co-
Respondent is required. Add additional signature blocks as required.)

mitting your proposal electronically, through City's portal, Co-Respondent must also log in using Co-Respondent's
log-on nd password, and submit a letter indicating that Co-Respondent is a party to Respondent's proposal and
agrees to th representations and those made in Respondent's proposal. While Co-Respondent does not have to
submit a copy o ondent's proposal, Co-Respondent should answer any questions or provide any information
directed specifically to spondent.

Co-Respondent Entity Name \
Signature:

Printed Name:

Title:
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CORPORATE RESOLUTION

1, the undersigned Secretary of MGT of America, Inc., a corporation organized and existing under the laws of
the State of Florida, do hereby certify that a meeting of the Board of Directors of said corporation, duly
held in the month of June in the year 2012 a quorum being present, the foliowing resolution was adopted
and entered upon the regular minute book of said corporation, is in accordance with the by-laws and is
now in full force and effect to-wit:

The current list of qualifiers to act for the business organization in all matters connected with its
contracting business has now been amended to read:

Mark Charland, CEO President

J. Kent Caruthers, Executive Vice President, Senior Partner

Michelle Juarez, Vice President of Finance and Administration, Senior Partner
Ed Humble, Secretary, Senior Partner and Vice President, Olympia, WA, Office
Alan Pollock, Senior Partner

Fred Seamon, Senior Partner

Mark Epstein, Senior Partner

Dodds Cromwell, Senior Partner

Mary McKeown-Moak, Senior Partner

J. Bradley Burgess, Senior Partner

Linus Li, Principal

| HEREBY certify that the forgoing is a true and exact copy of the resolution adopted by the Board of
Directors of this Corporation, and that such resolution not been amended, modified, or revoked and is still in
force and effect.

Signed this 7'" day of June, 2012

Edward P. Humble, Secretary

thoud P H
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RFP ATTACHMENT H
PROPOSAL CHECKLIST

Use this checklist to ensure that all required documents have been inciuded in the proposal and appear in the correct
order.

Initial to Indicate
Document is
Document Attached to Proposal
Table of Contents

Executive Summary

General Information and References
RFP Attachment A, Part One
Experience, Background & Qualifications
RFP Attachment A, Part Two
Proposed Plan

RFP Attachment A, Part Three
Pricing Schedule

RFP Attachment B

Contracts Disclosure form

RFP Attachment C

Litigation Disclosure

RFP Attachment D

* SBEDA Form

RFP Attachment E; and

Associated Certificates, if applicable
* Local Preference Program Form
RFP Aftachment F

Proof of insurability (See RFP Exhibit 2)

Insurance Provider's Letter

Copy of Current Certificate of Insurance

Financial Iinformation

* Signature Page

RFP Attachment G

‘I Proposal Checklist

RFP Attachment H

One (1) Original, six (6) copies and one (1) CD of entire proposal
in PDF format if submitting in hard copy.

*Documents marked with an asterisk on this checklist require a signature. Be sure they are signed prior to submittal of
proposal,

R
e AV
/"” ol CRITAT

Addendum |, Addendum H
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ity of San Antonio

ADDENDUM |

SUBJECT:  Request for Proposals, IT COST ALLOCATION MODEL FORIT
SERVICES, (RFP-013-023; 6100003596), Scheduled to Open: November
15, 2013; Date of Issue: October 11, 2013

FROM: Jorge Garcia
Procurement Manager

DATE: October 25, 2013

THIS NOTICE SHALL SERVE AS ADDENDUM NO. | - TO THE ABOVE REFERENCED
REQUEST FOR PROPOSALS (RFP)

A Pre-submittal confaerence will be help at the Purchasing Division / Finance Department,
111 Soledad, Riverview Towers 11% Floor, Hill Country conference room, San Antonio, TX
78205 at 9:30 a.m., Central Time, on October 28, 2013.

A dial in number has been provided for this meeting.

Dial in from your phone:

Local Access: (210) 207-8000

Tolt-Free Access: 855-850-2672

Meeting ID: 0927 (Wfﬁm —
S

Jorge Garcia

Procurement Manager

Finance Department -
Procurement Division

Finanece Depactment, Pucchasing Diviston
PO Dox 639966 ¢ San Antonio, TX 782833565 + Tel: 2102077260
* " amteto i s MGT Response Page 135
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i of San Antonio

ADDENDUM 1t

SUBJECT: Request for Proposals for TT Cost Allocation (RFP 013-023, 6100003596), Scheduled to open: November 15,
2013: Dale of Issue: Qctober 11, 2013

FROM. Paul }. Calapa
Procurement Administrator

DATL: November 8, 2013

THIS NOTICE SHALL SERVE AS ADDENDUM NO. II - TO TOE ABOVE REFERENCED REQUEST FOR
PROPOSALS

THE ABOVE MENTIONED REQUEST FOR PROPOSALS IS HEREBY AMENDED AS FOLLOWS:

1. REMOVL: The following statement from Section 010, Proposal Requirements, and afl references (o electronic
submission through the City’s portal, in the abovementioned REP:

If submitting electronically through Citv’s portal, scun and upload these documents with vour proposal. Euch of the
items listed below must be uploaded oy o separate atachment, labeled with the heading indicated below.

2. ADD:
ONLY HARD COFY PROPOSALS WILL BE ACCEPTED FOR THE. ABOVEMENTIONED RYP.
RESPONDENTS MUST SUBMIT ONE ORIGINAL SIGNED IN INK, SIX (6) COPIES, AND ONE COPY OF
THE PROPOSAL ON COMPACT DISK (CD) CONTAINING AN ADOBE PDF VERSION,

QUESTIONS SUBMTTTED IN ACCORDANCE WITH SECTION 007, PRE-SUBMITTAL CONFEREMCE:

On October 28, 2013 the City of San Antonio hested a Pre-Submittal Conference to provide information and clarification
for the 1T Cost Allocation RFP. Below is a list of questions that were asked at the pre-submittal conference. The City’s
official response to questions asked is as follows:

Question 1: Will a hard copy response be required? The RFP references the portal. Can submissions be sent elecwronically?
Résponse: This question is addressed in this addendum with the replacement of Scetion 010

Question 2 What platforms are heing considered towards the IT Cost Allocation Model?

Response: This s for a tull application portfolio.

Question 3: What is the City ERT System? Will the IT Cost Allecation model interface?

Response: The City ERP System is SAP. The City is requesting s model for IT Cost Allocation lor [T Services; this RFP

5 oot for an interface with the SAP.

QUESTIONS SUBMITTED IN ACCORDANCE WITH SECTION 011, RESTRICTIONS ON COMMUNCATION:

Question 4: What is the expected timelrame o complete cach task?

Respouse: ‘This will be based on the respondents’ proposed plan. 1t is expected that the entire project should be complete
by early to mid April 2014.
Finance “rpares ent, Purchasing Lividion

PO Do 839966 * 2 - Ankezie, TX 78233366 = Tl 210-207-720)
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Question §:
Response:

Question 6

Response:

Question 7:
Response:

Question &:

Response:

Question 9;

Response:

Quustion 10:

Response:

Question 11:

Responsc:

Cuestivo 12:

SSPOnSE

Question 13

Rusponsc:

Question 1+

Response:

How many full-time employees (I'TLis) are part of these processes today?

ITSD cwrrently has 331 approved FTE’s to deliver I'T" services.

On page 4, the RFP describes that respondent should define & methodology to classify some IT costs for in the
Cost Allocation Model while some are charged directly back to departments. s it [air to interpret that more
costs will be charged directly back thaa carrenily?

This will be determined on the respondents” praposed plan. The goal is to identify those costs that are directly
billable to departments; while Gnding an cquitable and defendable methodology of allocating remaining 1T
costs.

What impact on the 1T Assessment Fee by headcount is desired?

This will be determined based on the respondents’ proposed plan.

What impacts on IIR, Finance and Budget arc cxpeclud given the deseription in Section 003- Background, that
these departments were concerned about being assessed for scrvices {hey provided to other departinents?

This will be analyred during the plan implementation process.

What information and support can ba expected from the U1 Fiseal and Budget group? For exarple, arc there
consolidated budget and actual costs? Will someone be available to interact with regularly during the
engagement so that detat] questions can be answered more casily wnd support less billable work from the

vendor?

Yes, consolidated budge! and actual costs are available. Tentatively staff will be available for dewailed question
engagement. However, this amount ol vime needed will need to be discussed further.

What 1T contract and asset management informnation is available? For example, are there lists and repositories
of servico contracts, software licenses/maintenance agreements, software subscriptions, ew.?

Yes, the available informadion can be provided to the selected respondent.

What usage information is expected to he available [or shared infrastructure such as network and e-mail?

I'his question is ambignous and cannot be addressed.

What are the expectations for performing work onsite versus remotely?

It is expected that there will be both and typically defined by the respondents proposed plan.

How will the City grant access 10 relevant infomation”?

Tt will be sharcd based on the desired debvery mechanism, but primarly digital.

On age 4, 004 Scope of Scrvice, nne sentence reads, “"Respondent will develop a mathematical cost altocation
model in Microseft Excel lormat, or other recommended and approved format, that will caleulate amounts (o bu
assessed to the various City deparimenial funds.” [n the 1T Cost Allocation Model paragraph (page 5). 1t states,
"As a part of the Fmal Report, the Respondent must provide one (1) clectronis copy in digital format of the
calculation model in Microsoft T"xcel compatible format.” If the model is developed in an alternative format
other than Excel that gets recommended and approved, will the alternative format still be required to be

cxportable to Excel?

No, but it sbould be delivercd in a standard and supportable format and any alternative formats will necd to be
approved by the City.

Finace o7 roment, Pursas.’ o ivision
POY Box 8319966 < 3oL sasurlo, TX 7820357 5 ¢ Tel: 210207-7260
2of4
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Question 15;

Response:

Question 16:

Response:

Question 17:

Response:

Question 1&:

Response:

Question 19:

Response:

004 Scope of Scrvice — on page 4., the development of two models (full cost and OMB A-87) is discussed. Can
the City expand upon the need 1o have two separate models developed? Does ITSD currenily have just onc
model and i{ so, 15 it considered a full cost or OMB A-8§87 model?

The separate models are necessary so that the City of San Antonio can have a model that is
acceptable/defendable for the provision under OMB A-87 so that cost can be expensed appropriately.

Docs the City have a set budgei for this scope of work and if so, can it disclose that amount?

The City would prefer to take a colluborative approach with the selected consultant. The City prefers that the
Respondent submit a proposed budget with a breakdown of primary task/deliverable as specified in Section 004,
Scope of Services and a breakdown of any optional items (as requested in Adtachment R) that would optimize
the scope/proposed plan.

The RFP says the current model was last modificd in preparation for the FY 2008 Budget. What format was that
model prepared in (Excel, etc?) Was the modcl prepared in-house or by an outside vendor? If prepared by an
outside vendor, can the City reveal which vendor?

Yes, the current model is in kixcel. The Maodel was prepared in-house.

Now hal the City has been using assessments for a oumber of years to distribute the majority of ITSD costs,
have City departments been relatively satisfied with the results of this approach as compared to the previous
direct charge methodology?

Yes.

In 2011, the City issued an RFP (6100000284) for [T Cost Allocation Services which was very similar to this
RFP. Both RFP's stated that ITSD's model had not been updated since 2008. Did the City engage a consultant
to develop a model based on the 2011 competitive procurcment cffort, and it'so, what were the resalts of that
engagement?

No, the RFP released in 2011 was cancelled and re-feleaSed on October 11, 2013,

Finance Deportmeat, Turchasing Division
PO Boa SI860 ¢ San Antonin, TX 721333966 » Tl 210277700
Jotd
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J. Bradley Burgess, Vice President
Costing Services Division
916.595.2646 (Direct)
512.476.4697 (Office)

4009 Banister Lane, Suite 265
Austin, TX 878704
www.mgtamer.com
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