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Overview: Year 1 

• Alignment Study 

• Program Evaluation – Year 1 

• Questions and Discussion 



ALIGNMENT STUDY 
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Alignment Study 

•  Addressed: 

– Validity of kindergarten readiness assessments(KEAs) 
administered in San Antonio 

– How well KEAs align with Revised Texas Prekindergarten 
Guidelines (RTPG) and classroom practice in Pre-K 4 SA  

• Reports: 

– How well assessments, standards, and practices align   

– Content and concurrent validity evidence on 
standardized assessments and Teaching Strategies GOLD. 



Alignment Study:  
Extent of Alignment 

• Three KEAs reviewed for Language/Literacy align to 5 of 13 skill areas 
in 2 of 3 domains 
– Language and Communication (2)  
– Emergent Literacy Reading (3)  
– Emergent Literacy Writing (0)  

• Two KEAs reviewed for Mathematics align to 2 of 23 skill areas in 1 of 
5 domains 
– Counting Skills (2) 
– Adding To/Taking Away Skills (0) 
– Geometry and Spatial Sense Skills (0) 
– Measurement Skills (0) 
– Classification and Patterns Skills (0) 

• Across all skill areas, the KEAs covered mostly literacy, some 
language, no writing, very little mathematics; no other domains were 
covered 



Alignment Study:  
Concurrent Validity 

• 4 of 5 KEAs were included: TejasLee, TPRI, 
WMLS-R, and Aimsweb Math 

– Strong evidence of validity with other 
standardized measures and with GOLD 

• Instruments are generally well-designed and 
provide a strong look at a limited number of 
standards 
 



Alignment Study: 
Limitation/Recommendations 

• Limitation 
– Only six districts shared KEA information (only two 

provided a mathematics KEA) 

– No KEAs shared for science, physical, social-emotional 

• Recommendations 
– Include more content domains in KEAs 

• Beyond literacy and mathematics 

– Consider an alternative assessment approach in KEAs 
• Evaluate a broader range of competencies to provide a 

better picture of readiness for schools and districts 

– Consider further alignment work to better understand 
how RTPG compare nationally 



PROGRAM EVALUATION: YEAR 1 
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Y1 Program Evaluation 

• Addressed questions in five areas 

– Program Theory 

– Participating Children – Demographics  

– Child Attendance and Family Engagement 

– Teacher and Classroom Information 

– Kindergarten Readiness 



PROGRAM THEORY 



Y1 Program Evaluation Results: 
Program Theory 

Pre-K 4 SA 

Resources

 Personnel
 Expertise
 Training  
 Partnerships
 Services
 Funding

Pre-K 4 SA Centers

 Professional development/ high 
quality teachers

 Emergent curriculum
 Educational focus on whole child
 Family engagement and support

Competitive city educational 
supports

 Competitive grants to selected 

pre-K providers

Non-competitive city educational 
supports

 Professional development (pre-

K–3rd grade teachers

Whole Child

Child social-

emotional skills

Child academic 

skills

Child nutrition 

and health

Kindergarten 

readiness

Sibling/family 

nutritional 

health

Long-term 

academic success 

(STAAR)

Long-term social 

success

Progressing in 

school

Reduced special 

education 

placements

Short-term

Outcomes

Medium-term

Outcomes

Long-term

Outcomes

Increased 

teaching quality 

across San 

Antonio



Y1 Program Evaluation Results: 
Pre-K 4 SA Logic Model  

Goal Outputs Outcomes 

1/8 cent sales tax increase 
(approved 11/2012) 
 
Early childhood (EC) education 
consulted experts 
 
San Antonio school district 
administrators 
 
San Antonio school district 
education staff 
 
City of San Antonio staff and 
resources (COSA) 
 
NAEYC teaching strategies 
 
Frog Street Press materials 
 
Teaching Strategies GOLD 
assessment 
 
DFPS licensing and staff 
 
Professional development 
coaches 
 
Master teachers 
 
Knowledgeable administrative 
and support staff 
 
Facilities – North, South, East, 
& West Pre-K 4 SA Centers  
 
Family resource rooms 
 
Family communications 
(newsletters, etc.) 
 
Parent training 
classes/sessions 
 
Nutrition provider – Selrico 
Services 
 
Transportation provider – Star 

Shuttle 

Activity Participation Short Medium Long 

Curriculum and Authentic Assessment 
• Integrated academic opportunities 

•On-going anecdotal assessment 
•Oral language development 
•Physical development 
•Socio-emotional development 

Nutrition 
•Bi-monthly family nutrition classes 

•Bi-monthly family nutrition events 

•Farmer’s Market 

Pre-K 4 SA Logic Model 

Professional Development (PD) 
•Summer Institute 

•On-going training in developmentally 
appropriate practices (DAP) and conflict-
resolution/problem solving 

•Professional Learning Communities 
(PLCs) 

Civic Engagement 
•City Exploration 

•Giving back to community opportunities 

•Enriching Civic Curriculum 

•Volunteerism 

Quality of child selections and 
nutrition intake 

 

Family at-home nutrition 
choices  

 

Farmer’s Market participation 

Teacher attendance in 
required PD 

 

Teacher attendance and 

engagement in PLCs 

Child and family participate/ 
engage in City Exploration 

outings 
 

Child offers to volunteer in 
classroom 

High-quality teaching & 
instruction in all Pre-K 4 

SA classrooms 
Life skills 

• Increased problem 
solving 
• Increased critical thinking 
• Increased interpersonal 

and communication skills 
• Increased academic and 

social confidence 
• Increased self-regulatory 

ability 

Increased percentage 
students considered 
kindergarten ready at 
beginning of kindergarten 
 

Increased attendance 
during elementary school 
 

Decreased discipline 
referrals during 
elementary school 
 

20% to 40% reduction in 
special education 
placement  
 

20% to 40% reduction in 
grade retention 
 

Reduction in STAAR 
achievement gap in 
reading and mathematics 
  

• reduced by at least 
25% in language, 
33% in math, and 
90% in literacy  

• close achievement 
gaps by 10% 

 
Longer-term 

Long-term healthy family 
eating habits 
 

Ongoing parent 
involvement throughout 
child’s education 
 

Increased life skills 
 

Increased AP course 
taking 
 

Increased postsecondary 
success 
 

Collaborative, innovative 
workforce 
 

Increased teaching 
quality across San 
Antonio for EC and 

elementary teachers 

Child participation and 
engagement in intentional 

activities (academic, motor, etc.) 

Intentional Quality Standards 
•Consistent DAP and conflict-resolution/ 

problem solving instruction 

•Project-based learning 

•Teacher-child (T-C) ratio 

•High-quality T-C interactions 

•Child attendance – Parent incentives 

T-C ratios maintained 
 

Quality of T-C interactions 
 

Children attend all 
instructional days  

Children receive high 
quality instruction  

 

Teachers target student-
level strengths and 

weakness for 
development 

 

 

   

 

 

 

 

 

  

 

 

 

 

 

Increased awareness of 
and exposure to healthy 

food options 

Increase in healthy 
nutrition choices (both 

family and child) 
 

Increased family and child 
awareness, interest and 
action in community and 

city engagement 
 

Increased knowledge and 
exposure to cultural, 
community and other 

experiences 
 

Increased academic 
knowledge, 

comprehension and 

performance 

   

   

Family Engagement/Support 
•Parent resource activities 

•Staff communication 

•Parent training sessions 

•BCFS parenting classes 

 

Quality of family engagement 
in, and learning from, provided 

engagement activities 

Increase in parent 
knowledge/ability 

  

Increased attention and 
support to child’s 

education 
 

Increased outcomes for 
child and sibling(s) due to 

parental support 
   

  

  

Inputs (Resources) 

To increase the amount and 

quality of early childhood 

education across the city of 

San Antonio so that all 

children are prepared to enter 

kindergarten, and to be 

successful in school and 

beyond. 

Assumptions 

When high quality pre-K 

programs are implemented, 

children start kindergarten 

ready and able to learn; this 

strong start will allow students 

to continue to demonstrate 

academic and behavioral 

success. 

 

Prior to Pre-K 4 SA, some San 

Antonio children who were 

eligible to attend state funded 

pre-K programs are not being 

served in existing pre-K 

programs. 

Early childhood programs and 

educators in San Antonio 

want, could benefit from, high 

quality PD to improve their 

programs and instructional 

practices. 

Community Enrichment 
•Elementary educator PD 

•Elementary administrator EC education 

•On-going coaching of San Antonio pre-K  
- 3rd grade teachers 

 • 

Local educators at child care 
centers, elementary 
administrators and 

elementary teachers’ request, 
attend, and participate in 

provided educational 
opportunities 

• 

Local educators at child 
care centers, elementary 

administrators and 
elementary teachers 
implement learned 

strategies in their centers, 
schools, and classrooms 

Children receive individual 
attention 

 

Engage in high-quality 
interactions with teachers 

 

Experience all instructional 
time 

• 

Increased knowledge 
and DAP instructional 
practices used across 

San Antonio EC centers 
and elementary pre-K – 

3rd grade classrooms 

• 

Pre-K 4 SA will utilize 

innovative strategies and 

research to continually improve 

provided early childhood 

education. 



PARTICIPATING CHILDREN 



Y1 Program Evaluation Results: 
Participating Children 

• 85.2% Hispanic children 

• 53.2% boys 

• 81.1% attended for free 
Children who attended Pre-K 4 SA for free by Eligibility Criteria 

Eligibility criteria Number of children 
Percentage of total eligible 

children 

English language learner 72 12.0% 

Foster care 17 2.8% 

Homeless 23 3.8% 

Income 456 75.9% 

Military 33 5.5% 

Eligible total 601 100% 

Note. Children may have been eligible by more than one criteria but only one was identified; eligibility information was 
missing for 0.3% of children. Children were removed from eligibility criteria counts in this table if they were identified as 
tuition children.  



CHILD ATTENDANCE AND FAMILY 
ENGAGEMENT 

 

Goal Outputs Outcomes 

1/8 cent sales tax increase 
(approved 11/2012) 
 
Early childhood (EC) education 
consulted experts 
 
San Antonio school district 
administrators 
 
San Antonio school district 
education staff 
 
City of San Antonio staff and 
resources (COSA) 
 
NAEYC teaching strategies 
 
Frog Street Press materials 
 
Teaching Strategies GOLD 
assessment 
 
DFPS licensing and staff 
 
Professional development 
coaches 
 
Master teachers 
 
Knowledgeable administrative 
and support staff 
 
Facilities – North, South, East, 
& West Pre-K 4 SA Centers  
 
Family resource rooms 
 
Family communications 
(newsletters, etc.) 
 
Parent training 
classes/sessions 
 
Nutrition provider – Selrico 
Services 
 
Transportation provider – Star 

Shuttle 

Activity Participation Short Medium Long 

Curriculum and Authentic Assessment 
• Integrated academic opportunities 

•On-going anecdotal assessment 
•Oral language development 
•Physical development 
•Socio-emotional development 

Nutrition 
•Bi-monthly family nutrition classes 

•Bi-monthly family nutrition events 

•Farmer’s Market 

Pre-K 4 SA Logic Model 

Professional Development (PD) 
•Summer Institute 

•On-going training in developmentally 
appropriate practices (DAP) and conflict-
resolution/problem solving 

•Professional Learning Communities 
(PLCs) 

Civic Engagement 
•City Exploration 

•Giving back to community opportunities 

•Enriching Civic Curriculum 

•Volunteerism 

Quality of child selections and 
nutrition intake 

 

Family at-home nutrition 
choices  

 

Farmer’s Market participation 

Teacher attendance in 
required PD 

 

Teacher attendance and 

engagement in PLCs 

Child and family participate/ 
engage in City Exploration 

outings 
 

Child offers to volunteer in 
classroom 

High-quality teaching & 
instruction in all Pre-K 4 

SA classrooms 
Life skills 

• Increased problem 
solving 
• Increased critical thinking 
• Increased interpersonal 

and communication skills 
• Increased academic and 

social confidence 
• Increased self-regulatory 

ability 

Increased percentage 
students considered 
kindergarten ready at 
beginning of kindergarten 
 

Increased attendance 
during elementary school 
 

Decreased discipline 
referrals during 
elementary school 
 

20% to 40% reduction in 
special education 
placement  
 

20% to 40% reduction in 
grade retention 
 

Reduction in STAAR 
achievement gap in 
reading and mathematics 
  

• reduced by at least 
25% in language, 
33% in math, and 
90% in literacy  

• close achievement 
gaps by 10% 

 
Longer-term 

Long-term healthy family 
eating habits 
 

Ongoing parent 
involvement throughout 
child’s education 
 

Increased life skills 
 

Increased AP course 
taking 
 

Increased postsecondary 
success 
 

Collaborative, innovative 
workforce 
 

Increased teaching 
quality across San 
Antonio for EC and 

elementary teachers 

Child participation and 
engagement in intentional 

activities (academic, motor, etc.) 

Intentional Quality Standards 
•Consistent DAP and conflict-resolution/ 

problem solving instruction 

•Project-based learning 

•Teacher-child (T-C) ratio 

•High-quality T-C interactions 

•Child attendance – Parent incentives 

T-C ratios maintained 
 

Quality of T-C interactions 
 

Children attend all 
instructional days  

Children receive high 
quality instruction  

 

Teachers target student-
level strengths and 

weakness for 
development 

 

 

   

 

 

 

 

 

  

 

 

 

 

 

Increased awareness of 
and exposure to healthy 

food options 

Increase in healthy 
nutrition choices (both 

family and child) 
 

Increased family and child 
awareness, interest and 
action in community and 

city engagement 
 

Increased knowledge and 
exposure to cultural, 
community and other 

experiences 
 

Increased academic 
knowledge, 

comprehension and 

performance 

   

   

Family Engagement/Support 
•Parent resource activities 

•Staff communication 

•Parent training sessions 

•BCFS parenting classes 

 

Quality of family engagement 
in, and learning from, provided 

engagement activities 

Increase in parent 
knowledge/ability 

  

Increased attention and 
support to child’s 

education 
 

Increased outcomes for 
child and sibling(s) due to 

parental support 
   

  

  

Inputs (Resources) 

To increase the amount and 

quality of early childhood 

education across the city of 

San Antonio so that all 

children are prepared to enter 

kindergarten, and to be 

successful in school and 

beyond. 

Assumptions 

When high quality pre-K 

programs are implemented, 

children start kindergarten 

ready and able to learn; this 

strong start will allow students 

to continue to demonstrate 

academic and behavioral 

success. 

 

Prior to Pre-K 4 SA, some San 

Antonio children who were 

eligible to attend state funded 

pre-K programs are not being 

served in existing pre-K 

programs. 

Early childhood programs and 

educators in San Antonio 

want, could benefit from, high 

quality PD to improve their 

programs and instructional 

practices. 

Community Enrichment 
•Elementary educator PD 

•Elementary administrator EC education 

•On-going coaching of San Antonio pre-K  
- 3rd grade teachers 

 • 

Local educators at child care 
centers, elementary 
administrators and 

elementary teachers’ request, 
attend, and participate in 

provided educational 
opportunities 

• 

Local educators at child 
care centers, elementary 

administrators and 
elementary teachers 
implement learned 

strategies in their centers, 
schools, and classrooms 

Children receive individual 
attention 

 

Engage in high-quality 
interactions with teachers 

 

Experience all instructional 
time 

• 

Increased knowledge 
and DAP instructional 
practices used across 

San Antonio EC centers 
and elementary pre-K – 

3rd grade classrooms 

• 

Pre-K 4 SA will utilize 

innovative strategies and 

research to continually improve 

provided early childhood 

education. 

 

Goal Outputs Outcomes 

1/8 cent sales tax increase 
(approved 11/2012) 
 
Early childhood (EC) education 
consulted experts 
 
San Antonio school district 
administrators 
 
San Antonio school district 
education staff 
 
City of San Antonio staff and 
resources (COSA) 
 
NAEYC teaching strategies 
 
Frog Street Press materials 
 
Teaching Strategies GOLD 
assessment 
 
DFPS licensing and staff 
 
Professional development 
coaches 
 
Master teachers 
 
Knowledgeable administrative 
and support staff 
 
Facilities – North, South, East, 
& West Pre-K 4 SA Centers  
 
Family resource rooms 
 
Family communications 
(newsletters, etc.) 
 
Parent training 
classes/sessions 
 
Nutrition provider – Selrico 
Services 
 
Transportation provider – Star 

Shuttle 

Activity Participation Short Medium Long 

Curriculum and Authentic Assessment 
• Integrated academic opportunities 

•On-going anecdotal assessment 
•Oral language development 
•Physical development 
•Socio-emotional development 

Nutrition 
•Bi-monthly family nutrition classes 

•Bi-monthly family nutrition events 

•Farmer’s Market 

Pre-K 4 SA Logic Model 

Professional Development (PD) 
•Summer Institute 

•On-going training in developmentally 
appropriate practices (DAP) and conflict-
resolution/problem solving 

•Professional Learning Communities 
(PLCs) 

Civic Engagement 
•City Exploration 

•Giving back to community opportunities 

•Enriching Civic Curriculum 

•Volunteerism 

Quality of child selections and 
nutrition intake 

 

Family at-home nutrition 
choices  

 

Farmer’s Market participation 

Teacher attendance in 
required PD 

 

Teacher attendance and 

engagement in PLCs 

Child and family participate/ 
engage in City Exploration 

outings 
 

Child offers to volunteer in 
classroom 

High-quality teaching & 
instruction in all Pre-K 4 

SA classrooms 
Life skills 

• Increased problem 
solving 
• Increased critical thinking 
• Increased interpersonal 

and communication skills 
• Increased academic and 

social confidence 
• Increased self-regulatory 

ability 

Increased percentage 
students considered 
kindergarten ready at 
beginning of kindergarten 
 

Increased attendance 
during elementary school 
 

Decreased discipline 
referrals during 
elementary school 
 

20% to 40% reduction in 
special education 
placement  
 

20% to 40% reduction in 
grade retention 
 

Reduction in STAAR 
achievement gap in 
reading and mathematics 
  

• reduced by at least 
25% in language, 
33% in math, and 
90% in literacy  

• close achievement 
gaps by 10% 

 
Longer-term 

Long-term healthy family 
eating habits 
 

Ongoing parent 
involvement throughout 
child’s education 
 

Increased life skills 
 

Increased AP course 
taking 
 

Increased postsecondary 
success 
 

Collaborative, innovative 
workforce 
 

Increased teaching 
quality across San 
Antonio for EC and 

elementary teachers 

Child participation and 
engagement in intentional 

activities (academic, motor, etc.) 

Intentional Quality Standards 
•Consistent DAP and conflict-resolution/ 

problem solving instruction 

•Project-based learning 

•Teacher-child (T-C) ratio 

•High-quality T-C interactions 

•Child attendance – Parent incentives 

T-C ratios maintained 
 

Quality of T-C interactions 
 

Children attend all 
instructional days  

Children receive high 
quality instruction  

 

Teachers target student-
level strengths and 

weakness for 
development 

 

 

   

 

 

 

 

 

  

 

 

 

 

 

Increased awareness of 
and exposure to healthy 

food options 

Increase in healthy 
nutrition choices (both 

family and child) 
 

Increased family and child 
awareness, interest and 
action in community and 

city engagement 
 

Increased knowledge and 
exposure to cultural, 
community and other 

experiences 
 

Increased academic 
knowledge, 

comprehension and 

performance 

   

   

Family Engagement/Support 
•Parent resource activities 

•Staff communication 

•Parent training sessions 

•BCFS parenting classes 

 

Quality of family engagement 
in, and learning from, provided 

engagement activities 

Increase in parent 
knowledge/ability 

  

Increased attention and 
support to child’s 

education 
 

Increased outcomes for 
child and sibling(s) due to 

parental support 
   

  

  

Inputs (Resources) 

To increase the amount and 

quality of early childhood 

education across the city of 

San Antonio so that all 

children are prepared to enter 

kindergarten, and to be 

successful in school and 

beyond. 

Assumptions 

When high quality pre-K 

programs are implemented, 

children start kindergarten 

ready and able to learn; this 

strong start will allow students 

to continue to demonstrate 

academic and behavioral 

success. 

 

Prior to Pre-K 4 SA, some San 

Antonio children who were 

eligible to attend state funded 

pre-K programs are not being 

served in existing pre-K 

programs. 

Early childhood programs and 

educators in San Antonio 

want, could benefit from, high 

quality PD to improve their 

programs and instructional 

practices. 

Community Enrichment 
•Elementary educator PD 

•Elementary administrator EC education 

•On-going coaching of San Antonio pre-K  
- 3rd grade teachers 

 • 

Local educators at child care 
centers, elementary 
administrators and 

elementary teachers’ request, 
attend, and participate in 

provided educational 
opportunities 

• 

Local educators at child 
care centers, elementary 

administrators and 
elementary teachers 
implement learned 

strategies in their centers, 
schools, and classrooms 

Children receive individual 
attention 

 

Engage in high-quality 
interactions with teachers 

 

Experience all instructional 
time 

• 

Increased knowledge 
and DAP instructional 
practices used across 

San Antonio EC centers 
and elementary pre-K – 

3rd grade classrooms 

• 

Pre-K 4 SA will utilize 

innovative strategies and 

research to continually improve 

provided early childhood 

education. 



Y1 Program Evaluation Results: 
Attendance and Engagement 

• Child Attendance 

– 69% of children began their attendance at the 
beginning of the school year 

– Average attendance  

• All children (n=741) =  92.3% 

• Did not withdraw (n=639) = 93.7% 

• Family Engagement 

– Pre-K 4 SA held 152 family events across school year 

– Attendance across family events totaled 3,571 



Attendance and Engagement: 
Limitations/Recommendations 

• Family Engagement 

– Limitations 

• No data available to link family engagement to child 
outcomes 

• Data not collected in a way to understand unique family 
engagement or amount of family engagement 

– Recommendation 

• Revise data collection strategy to improve utility of data 

• Maintain in database for program and evaluation use 



TEACHERS AND CLASSROOMS 

 

Goal Outputs Outcomes 

1/8 cent sales tax increase 
(approved 11/2012) 
 
Early childhood (EC) education 
consulted experts 
 
San Antonio school district 
administrators 
 
San Antonio school district 
education staff 
 
City of San Antonio staff and 
resources (COSA) 
 
NAEYC teaching strategies 
 
Frog Street Press materials 
 
Teaching Strategies GOLD 
assessment 
 
DFPS licensing and staff 
 
Professional development 
coaches 
 
Master teachers 
 
Knowledgeable administrative 
and support staff 
 
Facilities – North, South, East, 
& West Pre-K 4 SA Centers  
 
Family resource rooms 
 
Family communications 
(newsletters, etc.) 
 
Parent training 
classes/sessions 
 
Nutrition provider – Selrico 
Services 
 
Transportation provider – Star 

Shuttle 

Activity Participation Short Medium Long 

Curriculum and Authentic Assessment 
• Integrated academic opportunities 

•On-going anecdotal assessment 
•Oral language development 
•Physical development 
•Socio-emotional development 

Nutrition 
•Bi-monthly family nutrition classes 

•Bi-monthly family nutrition events 

•Farmer’s Market 

Pre-K 4 SA Logic Model 

Professional Development (PD) 
•Summer Institute 

•On-going training in developmentally 
appropriate practices (DAP) and conflict-
resolution/problem solving 

•Professional Learning Communities 
(PLCs) 

Civic Engagement 
•City Exploration 

•Giving back to community opportunities 

•Enriching Civic Curriculum 

•Volunteerism 

Quality of child selections and 
nutrition intake 

 

Family at-home nutrition 
choices  

 

Farmer’s Market participation 

Teacher attendance in 
required PD 

 

Teacher attendance and 

engagement in PLCs 

Child and family participate/ 
engage in City Exploration 

outings 
 

Child offers to volunteer in 
classroom 

High-quality teaching & 
instruction in all Pre-K 4 

SA classrooms 
Life skills 

• Increased problem 
solving 
• Increased critical thinking 
• Increased interpersonal 

and communication skills 
• Increased academic and 

social confidence 
• Increased self-regulatory 

ability 

Increased percentage 
students considered 
kindergarten ready at 
beginning of kindergarten 
 

Increased attendance 
during elementary school 
 

Decreased discipline 
referrals during 
elementary school 
 

20% to 40% reduction in 
special education 
placement  
 

20% to 40% reduction in 
grade retention 
 

Reduction in STAAR 
achievement gap in 
reading and mathematics 
  

• reduced by at least 
25% in language, 
33% in math, and 
90% in literacy  

• close achievement 
gaps by 10% 

 
Longer-term 

Long-term healthy family 
eating habits 
 

Ongoing parent 
involvement throughout 
child’s education 
 

Increased life skills 
 

Increased AP course 
taking 
 

Increased postsecondary 
success 
 

Collaborative, innovative 
workforce 
 

Increased teaching 
quality across San 
Antonio for EC and 

elementary teachers 

Child participation and 
engagement in intentional 

activities (academic, motor, etc.) 

Intentional Quality Standards 
•Consistent DAP and conflict-resolution/ 

problem solving instruction 

•Project-based learning 

•Teacher-child (T-C) ratio 

•High-quality T-C interactions 

•Child attendance – Parent incentives 

T-C ratios maintained 
 

Quality of T-C interactions 
 

Children attend all 
instructional days  

Children receive high 
quality instruction  

 

Teachers target student-
level strengths and 

weakness for 
development 

 

 

   

 

 

 

 

 

  

 

 

 

 

 

Increased awareness of 
and exposure to healthy 

food options 

Increase in healthy 
nutrition choices (both 

family and child) 
 

Increased family and child 
awareness, interest and 
action in community and 

city engagement 
 

Increased knowledge and 
exposure to cultural, 
community and other 

experiences 
 

Increased academic 
knowledge, 

comprehension and 

performance 

   

   

Family Engagement/Support 
•Parent resource activities 

•Staff communication 

•Parent training sessions 

•BCFS parenting classes 

 

Quality of family engagement 
in, and learning from, provided 

engagement activities 

Increase in parent 
knowledge/ability 

  

Increased attention and 
support to child’s 

education 
 

Increased outcomes for 
child and sibling(s) due to 

parental support 
   

  

  

Inputs (Resources) 

To increase the amount and 

quality of early childhood 

education across the city of 

San Antonio so that all 

children are prepared to enter 

kindergarten, and to be 

successful in school and 

beyond. 

Assumptions 

When high quality pre-K 

programs are implemented, 

children start kindergarten 

ready and able to learn; this 

strong start will allow students 

to continue to demonstrate 

academic and behavioral 

success. 

 

Prior to Pre-K 4 SA, some San 

Antonio children who were 

eligible to attend state funded 

pre-K programs are not being 

served in existing pre-K 

programs. 

Early childhood programs and 

educators in San Antonio 

want, could benefit from, high 

quality PD to improve their 

programs and instructional 

practices. 

Community Enrichment 
•Elementary educator PD 

•Elementary administrator EC education 

•On-going coaching of San Antonio pre-K  
- 3rd grade teachers 

 • 

Local educators at child care 
centers, elementary 
administrators and 

elementary teachers’ request, 
attend, and participate in 

provided educational 
opportunities 

• 

Local educators at child 
care centers, elementary 

administrators and 
elementary teachers 
implement learned 

strategies in their centers, 
schools, and classrooms 

Children receive individual 
attention 

 

Engage in high-quality 
interactions with teachers 

 

Experience all instructional 
time 

• 

Increased knowledge 
and DAP instructional 
practices used across 

San Antonio EC centers 
and elementary pre-K – 

3rd grade classrooms 

• 

Pre-K 4 SA will utilize 

innovative strategies and 

research to continually improve 

provided early childhood 

education. 

 

Goal Outputs Outcomes 

1/8 cent sales tax increase 
(approved 11/2012) 
 
Early childhood (EC) education 
consulted experts 
 
San Antonio school district 
administrators 
 
San Antonio school district 
education staff 
 
City of San Antonio staff and 
resources (COSA) 
 
NAEYC teaching strategies 
 
Frog Street Press materials 
 
Teaching Strategies GOLD 
assessment 
 
DFPS licensing and staff 
 
Professional development 
coaches 
 
Master teachers 
 
Knowledgeable administrative 
and support staff 
 
Facilities – North, South, East, 
& West Pre-K 4 SA Centers  
 
Family resource rooms 
 
Family communications 
(newsletters, etc.) 
 
Parent training 
classes/sessions 
 
Nutrition provider – Selrico 
Services 
 
Transportation provider – Star 

Shuttle 

Activity Participation Short Medium Long 

Curriculum and Authentic Assessment 
• Integrated academic opportunities 

•On-going anecdotal assessment 
•Oral language development 
•Physical development 
•Socio-emotional development 

Nutrition 
•Bi-monthly family nutrition classes 

•Bi-monthly family nutrition events 

•Farmer’s Market 

Pre-K 4 SA Logic Model 

Professional Development (PD) 
•Summer Institute 

•On-going training in developmentally 
appropriate practices (DAP) and conflict-
resolution/problem solving 

•Professional Learning Communities 
(PLCs) 

Civic Engagement 
•City Exploration 

•Giving back to community opportunities 

•Enriching Civic Curriculum 

•Volunteerism 

Quality of child selections and 
nutrition intake 

 

Family at-home nutrition 
choices  

 

Farmer’s Market participation 

Teacher attendance in 
required PD 

 

Teacher attendance and 

engagement in PLCs 

Child and family participate/ 
engage in City Exploration 

outings 
 

Child offers to volunteer in 
classroom 

High-quality teaching & 
instruction in all Pre-K 4 

SA classrooms 
Life skills 

• Increased problem 
solving 
• Increased critical thinking 
• Increased interpersonal 

and communication skills 
• Increased academic and 

social confidence 
• Increased self-regulatory 

ability 

Increased percentage 
students considered 
kindergarten ready at 
beginning of kindergarten 
 

Increased attendance 
during elementary school 
 

Decreased discipline 
referrals during 
elementary school 
 

20% to 40% reduction in 
special education 
placement  
 

20% to 40% reduction in 
grade retention 
 

Reduction in STAAR 
achievement gap in 
reading and mathematics 
  

• reduced by at least 
25% in language, 
33% in math, and 
90% in literacy  

• close achievement 
gaps by 10% 

 
Longer-term 

Long-term healthy family 
eating habits 
 

Ongoing parent 
involvement throughout 
child’s education 
 

Increased life skills 
 

Increased AP course 
taking 
 

Increased postsecondary 
success 
 

Collaborative, innovative 
workforce 
 

Increased teaching 
quality across San 
Antonio for EC and 

elementary teachers 

Child participation and 
engagement in intentional 

activities (academic, motor, etc.) 

Intentional Quality Standards 
•Consistent DAP and conflict-resolution/ 

problem solving instruction 

•Project-based learning 

•Teacher-child (T-C) ratio 

•High-quality T-C interactions 

•Child attendance – Parent incentives 

T-C ratios maintained 
 

Quality of T-C interactions 
 

Children attend all 
instructional days  

Children receive high 
quality instruction  

 

Teachers target student-
level strengths and 

weakness for 
development 

 

 

   

 

 

 

 

 

  

 

 

 

 

 

Increased awareness of 
and exposure to healthy 

food options 

Increase in healthy 
nutrition choices (both 

family and child) 
 

Increased family and child 
awareness, interest and 
action in community and 

city engagement 
 

Increased knowledge and 
exposure to cultural, 
community and other 

experiences 
 

Increased academic 
knowledge, 

comprehension and 

performance 

   

   

Family Engagement/Support 
•Parent resource activities 

•Staff communication 

•Parent training sessions 

•BCFS parenting classes 

 

Quality of family engagement 
in, and learning from, provided 

engagement activities 

Increase in parent 
knowledge/ability 

  

Increased attention and 
support to child’s 

education 
 

Increased outcomes for 
child and sibling(s) due to 

parental support 
   

  

  

Inputs (Resources) 

To increase the amount and 

quality of early childhood 

education across the city of 

San Antonio so that all 

children are prepared to enter 

kindergarten, and to be 

successful in school and 

beyond. 

Assumptions 

When high quality pre-K 

programs are implemented, 

children start kindergarten 

ready and able to learn; this 

strong start will allow students 

to continue to demonstrate 

academic and behavioral 

success. 

 

Prior to Pre-K 4 SA, some San 

Antonio children who were 

eligible to attend state funded 

pre-K programs are not being 

served in existing pre-K 

programs. 

Early childhood programs and 

educators in San Antonio 

want, could benefit from, high 

quality PD to improve their 

programs and instructional 

practices. 

Community Enrichment 
•Elementary educator PD 

•Elementary administrator EC education 

•On-going coaching of San Antonio pre-K  
- 3rd grade teachers 

 • 

Local educators at child care 
centers, elementary 
administrators and 

elementary teachers’ request, 
attend, and participate in 

provided educational 
opportunities 

• 

Local educators at child 
care centers, elementary 

administrators and 
elementary teachers 
implement learned 

strategies in their centers, 
schools, and classrooms 

Children receive individual 
attention 

 

Engage in high-quality 
interactions with teachers 

 

Experience all instructional 
time 

• 

Increased knowledge 
and DAP instructional 
practices used across 

San Antonio EC centers 
and elementary pre-K – 

3rd grade classrooms 

• 

Pre-K 4 SA will utilize 

innovative strategies and 

research to continually improve 

provided early childhood 

education. 

 

Goal Outputs Outcomes 

1/8 cent sales tax increase 
(approved 11/2012) 
 
Early childhood (EC) education 
consulted experts 
 
San Antonio school district 
administrators 
 
San Antonio school district 
education staff 
 
City of San Antonio staff and 
resources (COSA) 
 
NAEYC teaching strategies 
 
Frog Street Press materials 
 
Teaching Strategies GOLD 
assessment 
 
DFPS licensing and staff 
 
Professional development 
coaches 
 
Master teachers 
 
Knowledgeable administrative 
and support staff 
 
Facilities – North, South, East, 
& West Pre-K 4 SA Centers  
 
Family resource rooms 
 
Family communications 
(newsletters, etc.) 
 
Parent training 
classes/sessions 
 
Nutrition provider – Selrico 
Services 
 
Transportation provider – Star 

Shuttle 

Activity Participation Short Medium Long 

Curriculum and Authentic Assessment 
• Integrated academic opportunities 

•On-going anecdotal assessment 
•Oral language development 
•Physical development 
•Socio-emotional development 

Nutrition 
•Bi-monthly family nutrition classes 

•Bi-monthly family nutrition events 

•Farmer’s Market 

Pre-K 4 SA Logic Model 

Professional Development (PD) 
•Summer Institute 

•On-going training in developmentally 
appropriate practices (DAP) and conflict-
resolution/problem solving 

•Professional Learning Communities 
(PLCs) 

Civic Engagement 
•City Exploration 

•Giving back to community opportunities 

•Enriching Civic Curriculum 

•Volunteerism 

Quality of child selections and 
nutrition intake 

 

Family at-home nutrition 
choices  

 

Farmer’s Market participation 

Teacher attendance in 
required PD 

 

Teacher attendance and 

engagement in PLCs 

Child and family participate/ 
engage in City Exploration 

outings 
 

Child offers to volunteer in 
classroom 

High-quality teaching & 
instruction in all Pre-K 4 

SA classrooms 
Life skills 

• Increased problem 
solving 
• Increased critical thinking 
• Increased interpersonal 

and communication skills 
• Increased academic and 

social confidence 
• Increased self-regulatory 

ability 

Increased percentage 
students considered 
kindergarten ready at 
beginning of kindergarten 
 

Increased attendance 
during elementary school 
 

Decreased discipline 
referrals during 
elementary school 
 

20% to 40% reduction in 
special education 
placement  
 

20% to 40% reduction in 
grade retention 
 

Reduction in STAAR 
achievement gap in 
reading and mathematics 
  

• reduced by at least 
25% in language, 
33% in math, and 
90% in literacy  

• close achievement 
gaps by 10% 

 
Longer-term 

Long-term healthy family 
eating habits 
 

Ongoing parent 
involvement throughout 
child’s education 
 

Increased life skills 
 

Increased AP course 
taking 
 

Increased postsecondary 
success 
 

Collaborative, innovative 
workforce 
 

Increased teaching 
quality across San 
Antonio for EC and 

elementary teachers 

Child participation and 
engagement in intentional 

activities (academic, motor, etc.) 

Intentional Quality Standards 
•Consistent DAP and conflict-resolution/ 

problem solving instruction 

•Project-based learning 

•Teacher-child (T-C) ratio 

•High-quality T-C interactions 

•Child attendance – Parent incentives 

T-C ratios maintained 
 

Quality of T-C interactions 
 

Children attend all 
instructional days  

Children receive high 
quality instruction  

 

Teachers target student-
level strengths and 

weakness for 
development 

 

 

   

 

 

 

 

 

  

 

 

 

 

 

Increased awareness of 
and exposure to healthy 

food options 

Increase in healthy 
nutrition choices (both 

family and child) 
 

Increased family and child 
awareness, interest and 
action in community and 

city engagement 
 

Increased knowledge and 
exposure to cultural, 
community and other 

experiences 
 

Increased academic 
knowledge, 

comprehension and 

performance 

   

   

Family Engagement/Support 
•Parent resource activities 

•Staff communication 

•Parent training sessions 

•BCFS parenting classes 

 

Quality of family engagement 
in, and learning from, provided 

engagement activities 

Increase in parent 
knowledge/ability 

  

Increased attention and 
support to child’s 

education 
 

Increased outcomes for 
child and sibling(s) due to 

parental support 
   

  

  

Inputs (Resources) 

To increase the amount and 

quality of early childhood 

education across the city of 

San Antonio so that all 

children are prepared to enter 

kindergarten, and to be 

successful in school and 

beyond. 

Assumptions 

When high quality pre-K 

programs are implemented, 

children start kindergarten 

ready and able to learn; this 

strong start will allow students 

to continue to demonstrate 

academic and behavioral 

success. 

 

Prior to Pre-K 4 SA, some San 

Antonio children who were 

eligible to attend state funded 

pre-K programs are not being 

served in existing pre-K 

programs. 

Early childhood programs and 

educators in San Antonio 

want, could benefit from, high 

quality PD to improve their 

programs and instructional 

practices. 

Community Enrichment 
•Elementary educator PD 

•Elementary administrator EC education 

•On-going coaching of San Antonio pre-K  
- 3rd grade teachers 

 • 

Local educators at child care 
centers, elementary 
administrators and 

elementary teachers’ request, 
attend, and participate in 

provided educational 
opportunities 

• 

Local educators at child 
care centers, elementary 

administrators and 
elementary teachers 
implement learned 

strategies in their centers, 
schools, and classrooms 

Children receive individual 
attention 

 

Engage in high-quality 
interactions with teachers 

 

Experience all instructional 
time 

• 

Increased knowledge 
and DAP instructional 
practices used across 

San Antonio EC centers 
and elementary pre-K – 

3rd grade classrooms 

• 

Pre-K 4 SA will utilize 

innovative strategies and 

research to continually improve 

provided early childhood 

education. 



Y1 Program Evaluation Results:  
Teachers and Classrooms 

• Teacher Survey for Early Education Quality (TSEEQ; 
Hallam, Rous, Riley-Ayers, & Epstein, 2012) 
– Teachers reported: 

• High frequency of participation in assessment activities 

• Resources/materials in good condition; environments 
conducive to learning 

• Having working relationships with most, if not all, families 

• Creating developmentally appropriate learning environments 
and participatory situations for children 

• Creating supportive emotional climates and positive teacher-
child interactions in classroom 

• Being supported by leadership and adequately prepared to 
work with children and families  



Y1 Program Evaluation Results:  
Teachers and Classrooms 

• Emerging Academic Snapshot (Snapshot; Ritchie, 

Howes, Kraft-Sayre, & Weiser, 2001) 
– Time sampled measure across the morning of how 

time is spent in classrooms 

 

 

 

 

 

– Majority of time spent in whole group (32%) and free 
choice time (28%) 

 

Content area Percentage of time spent 

Language/Literacy 45% 

Social Studies 24% 

Mathematics 15% 

Science 12% 



Y1 Program Evaluation Results:  
Teachers and Classrooms 

• Classroom Assessment Scoring 
System (CLASS; Pianta, LaParo & Hamre, 

2008) 
– Classroom observations of 

teacher-child interactional quality 
during the morning 

• Typical ranges compared to 
other studies across the country 

• Average scores 
– Emotional Support = 6.28 

– Classroom Organization = 5.75 

– Instructional Support = 2.82 
1 2 3 4 5 6 7

Emotional 

Classroom 

Instructional 

High Moderate Low 

1                  2              3       4                   5                   6                  7

  



Teachers and Classrooms: 
Limitation/Recommendations 

• Classroom observations 
– Limitation 

• Only one observation per classroom in spring 

• Recommendations 
– Consider additional observations to understand 

change in quality throughout the year 
– Increase time spent on content areas other than 

literacy in Pre-K 4 SA classrooms 
– Include professional development focused on 

instructional support 
• Concept Development 
• Quality of Feedback 
• Language Modeling 

 



KINDERGARTEN READINESS 

 

Goal Outputs Outcomes 

1/8 cent sales tax increase 
(approved 11/2012) 
 
Early childhood (EC) education 
consulted experts 
 
San Antonio school district 
administrators 
 
San Antonio school district 
education staff 
 
City of San Antonio staff and 
resources (COSA) 
 
NAEYC teaching strategies 
 
Frog Street Press materials 
 
Teaching Strategies GOLD 
assessment 
 
DFPS licensing and staff 
 
Professional development 
coaches 
 
Master teachers 
 
Knowledgeable administrative 
and support staff 
 
Facilities – North, South, East, 
& West Pre-K 4 SA Centers  
 
Family resource rooms 
 
Family communications 
(newsletters, etc.) 
 
Parent training 
classes/sessions 
 
Nutrition provider – Selrico 
Services 
 
Transportation provider – Star 

Shuttle 

Activity Participation Short Medium Long 

Curriculum and Authentic Assessment 
• Integrated academic opportunities 

•On-going anecdotal assessment 
•Oral language development 
•Physical development 
•Socio-emotional development 

Nutrition 
•Bi-monthly family nutrition classes 

•Bi-monthly family nutrition events 

•Farmer’s Market 

Pre-K 4 SA Logic Model 

Professional Development (PD) 
•Summer Institute 

•On-going training in developmentally 
appropriate practices (DAP) and conflict-
resolution/problem solving 

•Professional Learning Communities 
(PLCs) 

Civic Engagement 
•City Exploration 

•Giving back to community opportunities 

•Enriching Civic Curriculum 

•Volunteerism 

Quality of child selections and 
nutrition intake 

 

Family at-home nutrition 
choices  

 

Farmer’s Market participation 

Teacher attendance in 
required PD 

 

Teacher attendance and 

engagement in PLCs 

Child and family participate/ 
engage in City Exploration 

outings 
 

Child offers to volunteer in 
classroom 

High-quality teaching & 
instruction in all Pre-K 4 

SA classrooms 
Life skills 

• Increased problem 
solving 
• Increased critical thinking 
• Increased interpersonal 

and communication skills 
• Increased academic and 

social confidence 
• Increased self-regulatory 

ability 

Increased percentage 
students considered 
kindergarten ready at 
beginning of kindergarten 
 

Increased attendance 
during elementary school 
 

Decreased discipline 
referrals during 
elementary school 
 

20% to 40% reduction in 
special education 
placement  
 

20% to 40% reduction in 
grade retention 
 

Reduction in STAAR 
achievement gap in 
reading and mathematics 
  

• reduced by at least 
25% in language, 
33% in math, and 
90% in literacy  

• close achievement 
gaps by 10% 

 
Longer-term 

Long-term healthy family 
eating habits 
 

Ongoing parent 
involvement throughout 
child’s education 
 

Increased life skills 
 

Increased AP course 
taking 
 

Increased postsecondary 
success 
 

Collaborative, innovative 
workforce 
 

Increased teaching 
quality across San 
Antonio for EC and 

elementary teachers 

Child participation and 
engagement in intentional 

activities (academic, motor, etc.) 

Intentional Quality Standards 
•Consistent DAP and conflict-resolution/ 

problem solving instruction 

•Project-based learning 

•Teacher-child (T-C) ratio 

•High-quality T-C interactions 

•Child attendance – Parent incentives 

T-C ratios maintained 
 

Quality of T-C interactions 
 

Children attend all 
instructional days  

Children receive high 
quality instruction  

 

Teachers target student-
level strengths and 

weakness for 
development 

 

 

   

 

 

 

 

 

  

 

 

 

 

 

Increased awareness of 
and exposure to healthy 

food options 

Increase in healthy 
nutrition choices (both 

family and child) 
 

Increased family and child 
awareness, interest and 
action in community and 

city engagement 
 

Increased knowledge and 
exposure to cultural, 
community and other 

experiences 
 

Increased academic 
knowledge, 

comprehension and 

performance 

   

   

Family Engagement/Support 
•Parent resource activities 

•Staff communication 

•Parent training sessions 

•BCFS parenting classes 

 

Quality of family engagement 
in, and learning from, provided 

engagement activities 

Increase in parent 
knowledge/ability 

  

Increased attention and 
support to child’s 

education 
 

Increased outcomes for 
child and sibling(s) due to 

parental support 
   

  

  

Inputs (Resources) 

To increase the amount and 

quality of early childhood 

education across the city of 

San Antonio so that all 

children are prepared to enter 

kindergarten, and to be 

successful in school and 

beyond. 

Assumptions 

When high quality pre-K 

programs are implemented, 

children start kindergarten 

ready and able to learn; this 

strong start will allow students 

to continue to demonstrate 

academic and behavioral 

success. 

 

Prior to Pre-K 4 SA, some San 

Antonio children who were 

eligible to attend state funded 

pre-K programs are not being 

served in existing pre-K 

programs. 

Early childhood programs and 

educators in San Antonio 

want, could benefit from, high 

quality PD to improve their 

programs and instructional 

practices. 

Community Enrichment 
•Elementary educator PD 

•Elementary administrator EC education 

•On-going coaching of San Antonio pre-K  
- 3rd grade teachers 

 • 

Local educators at child care 
centers, elementary 
administrators and 

elementary teachers’ request, 
attend, and participate in 

provided educational 
opportunities 

• 

Local educators at child 
care centers, elementary 

administrators and 
elementary teachers 
implement learned 

strategies in their centers, 
schools, and classrooms 

Children receive individual 
attention 

 

Engage in high-quality 
interactions with teachers 

 

Experience all instructional 
time 

• 

Increased knowledge 
and DAP instructional 
practices used across 

San Antonio EC centers 
and elementary pre-K – 

3rd grade classrooms 

• 

Pre-K 4 SA will utilize 

innovative strategies and 

research to continually improve 

provided early childhood 

education. 

 

Goal Outputs Outcomes 

1/8 cent sales tax increase 
(approved 11/2012) 
 
Early childhood (EC) education 
consulted experts 
 
San Antonio school district 
administrators 
 
San Antonio school district 
education staff 
 
City of San Antonio staff and 
resources (COSA) 
 
NAEYC teaching strategies 
 
Frog Street Press materials 
 
Teaching Strategies GOLD 
assessment 
 
DFPS licensing and staff 
 
Professional development 
coaches 
 
Master teachers 
 
Knowledgeable administrative 
and support staff 
 
Facilities – North, South, East, 
& West Pre-K 4 SA Centers  
 
Family resource rooms 
 
Family communications 
(newsletters, etc.) 
 
Parent training 
classes/sessions 
 
Nutrition provider – Selrico 
Services 
 
Transportation provider – Star 

Shuttle 

Activity Participation Short Medium Long 

Curriculum and Authentic Assessment 
• Integrated academic opportunities 

•On-going anecdotal assessment 
•Oral language development 
•Physical development 
•Socio-emotional development 

Nutrition 
•Bi-monthly family nutrition classes 

•Bi-monthly family nutrition events 

•Farmer’s Market 

Pre-K 4 SA Logic Model 

Professional Development (PD) 
•Summer Institute 

•On-going training in developmentally 
appropriate practices (DAP) and conflict-
resolution/problem solving 

•Professional Learning Communities 
(PLCs) 

Civic Engagement 
•City Exploration 

•Giving back to community opportunities 

•Enriching Civic Curriculum 

•Volunteerism 

Quality of child selections and 
nutrition intake 

 

Family at-home nutrition 
choices  

 

Farmer’s Market participation 

Teacher attendance in 
required PD 

 

Teacher attendance and 

engagement in PLCs 

Child and family participate/ 
engage in City Exploration 

outings 
 

Child offers to volunteer in 
classroom 

High-quality teaching & 
instruction in all Pre-K 4 

SA classrooms 
Life skills 

• Increased problem 
solving 
• Increased critical thinking 
• Increased interpersonal 

and communication skills 
• Increased academic and 

social confidence 
• Increased self-regulatory 

ability 

Increased percentage 
students considered 
kindergarten ready at 
beginning of kindergarten 
 

Increased attendance 
during elementary school 
 

Decreased discipline 
referrals during 
elementary school 
 

20% to 40% reduction in 
special education 
placement  
 

20% to 40% reduction in 
grade retention 
 

Reduction in STAAR 
achievement gap in 
reading and mathematics 
  

• reduced by at least 
25% in language, 
33% in math, and 
90% in literacy  

• close achievement 
gaps by 10% 

 
Longer-term 

Long-term healthy family 
eating habits 
 

Ongoing parent 
involvement throughout 
child’s education 
 

Increased life skills 
 

Increased AP course 
taking 
 

Increased postsecondary 
success 
 

Collaborative, innovative 
workforce 
 

Increased teaching 
quality across San 
Antonio for EC and 

elementary teachers 

Child participation and 
engagement in intentional 

activities (academic, motor, etc.) 

Intentional Quality Standards 
•Consistent DAP and conflict-resolution/ 

problem solving instruction 

•Project-based learning 

•Teacher-child (T-C) ratio 

•High-quality T-C interactions 

•Child attendance – Parent incentives 

T-C ratios maintained 
 

Quality of T-C interactions 
 

Children attend all 
instructional days  

Children receive high 
quality instruction  

 

Teachers target student-
level strengths and 

weakness for 
development 

 

 

   

 

 

 

 

 

  

 

 

 

 

 

Increased awareness of 
and exposure to healthy 

food options 

Increase in healthy 
nutrition choices (both 

family and child) 
 

Increased family and child 
awareness, interest and 
action in community and 

city engagement 
 

Increased knowledge and 
exposure to cultural, 
community and other 

experiences 
 

Increased academic 
knowledge, 

comprehension and 

performance 

   

   

Family Engagement/Support 
•Parent resource activities 

•Staff communication 

•Parent training sessions 

•BCFS parenting classes 

 

Quality of family engagement 
in, and learning from, provided 

engagement activities 

Increase in parent 
knowledge/ability 

  

Increased attention and 
support to child’s 

education 
 

Increased outcomes for 
child and sibling(s) due to 

parental support 
   

  

  

Inputs (Resources) 

To increase the amount and 

quality of early childhood 

education across the city of 

San Antonio so that all 

children are prepared to enter 

kindergarten, and to be 

successful in school and 

beyond. 

Assumptions 

When high quality pre-K 

programs are implemented, 

children start kindergarten 

ready and able to learn; this 

strong start will allow students 

to continue to demonstrate 

academic and behavioral 

success. 

 

Prior to Pre-K 4 SA, some San 

Antonio children who were 

eligible to attend state funded 

pre-K programs are not being 

served in existing pre-K 

programs. 

Early childhood programs and 

educators in San Antonio 

want, could benefit from, high 

quality PD to improve their 

programs and instructional 

practices. 

Community Enrichment 
•Elementary educator PD 

•Elementary administrator EC education 

•On-going coaching of San Antonio pre-K  
- 3rd grade teachers 

 • 

Local educators at child care 
centers, elementary 
administrators and 

elementary teachers’ request, 
attend, and participate in 

provided educational 
opportunities 

• 

Local educators at child 
care centers, elementary 

administrators and 
elementary teachers 
implement learned 

strategies in their centers, 
schools, and classrooms 

Children receive individual 
attention 

 

Engage in high-quality 
interactions with teachers 

 

Experience all instructional 
time 

• 

Increased knowledge 
and DAP instructional 
practices used across 

San Antonio EC centers 
and elementary pre-K – 

3rd grade classrooms 

• 

Pre-K 4 SA will utilize 

innovative strategies and 

research to continually improve 

provided early childhood 

education. 

 

Goal Outputs Outcomes 

1/8 cent sales tax increase 
(approved 11/2012) 
 
Early childhood (EC) education 
consulted experts 
 
San Antonio school district 
administrators 
 
San Antonio school district 
education staff 
 
City of San Antonio staff and 
resources (COSA) 
 
NAEYC teaching strategies 
 
Frog Street Press materials 
 
Teaching Strategies GOLD 
assessment 
 
DFPS licensing and staff 
 
Professional development 
coaches 
 
Master teachers 
 
Knowledgeable administrative 
and support staff 
 
Facilities – North, South, East, 
& West Pre-K 4 SA Centers  
 
Family resource rooms 
 
Family communications 
(newsletters, etc.) 
 
Parent training 
classes/sessions 
 
Nutrition provider – Selrico 
Services 
 
Transportation provider – Star 

Shuttle 

Activity Participation Short Medium Long 

Curriculum and Authentic Assessment 
• Integrated academic opportunities 

•On-going anecdotal assessment 
•Oral language development 
•Physical development 
•Socio-emotional development 

Nutrition 
•Bi-monthly family nutrition classes 

•Bi-monthly family nutrition events 

•Farmer’s Market 

Pre-K 4 SA Logic Model 

Professional Development (PD) 
•Summer Institute 

•On-going training in developmentally 
appropriate practices (DAP) and conflict-
resolution/problem solving 

•Professional Learning Communities 
(PLCs) 

Civic Engagement 
•City Exploration 

•Giving back to community opportunities 

•Enriching Civic Curriculum 

•Volunteerism 

Quality of child selections and 
nutrition intake 

 

Family at-home nutrition 
choices  

 

Farmer’s Market participation 

Teacher attendance in 
required PD 

 

Teacher attendance and 

engagement in PLCs 

Child and family participate/ 
engage in City Exploration 

outings 
 

Child offers to volunteer in 
classroom 

High-quality teaching & 
instruction in all Pre-K 4 

SA classrooms 
Life skills 

• Increased problem 
solving 
• Increased critical thinking 
• Increased interpersonal 

and communication skills 
• Increased academic and 

social confidence 
• Increased self-regulatory 

ability 

Increased percentage 
students considered 
kindergarten ready at 
beginning of kindergarten 
 

Increased attendance 
during elementary school 
 

Decreased discipline 
referrals during 
elementary school 
 

20% to 40% reduction in 
special education 
placement  
 

20% to 40% reduction in 
grade retention 
 

Reduction in STAAR 
achievement gap in 
reading and mathematics 
  

• reduced by at least 
25% in language, 
33% in math, and 
90% in literacy  

• close achievement 
gaps by 10% 

 
Longer-term 

Long-term healthy family 
eating habits 
 

Ongoing parent 
involvement throughout 
child’s education 
 

Increased life skills 
 

Increased AP course 
taking 
 

Increased postsecondary 
success 
 

Collaborative, innovative 
workforce 
 

Increased teaching 
quality across San 
Antonio for EC and 

elementary teachers 

Child participation and 
engagement in intentional 

activities (academic, motor, etc.) 

Intentional Quality Standards 
•Consistent DAP and conflict-resolution/ 

problem solving instruction 

•Project-based learning 

•Teacher-child (T-C) ratio 

•High-quality T-C interactions 

•Child attendance – Parent incentives 

T-C ratios maintained 
 

Quality of T-C interactions 
 

Children attend all 
instructional days  

Children receive high 
quality instruction  

 

Teachers target student-
level strengths and 

weakness for 
development 

 

 

   

 

 

 

 

 

  

 

 

 

 

 

Increased awareness of 
and exposure to healthy 

food options 

Increase in healthy 
nutrition choices (both 

family and child) 
 

Increased family and child 
awareness, interest and 
action in community and 

city engagement 
 

Increased knowledge and 
exposure to cultural, 
community and other 

experiences 
 

Increased academic 
knowledge, 

comprehension and 

performance 

   

   

Family Engagement/Support 
•Parent resource activities 

•Staff communication 

•Parent training sessions 

•BCFS parenting classes 

 

Quality of family engagement 
in, and learning from, provided 

engagement activities 

Increase in parent 
knowledge/ability 

  

Increased attention and 
support to child’s 

education 
 

Increased outcomes for 
child and sibling(s) due to 

parental support 
   

  

  

Inputs (Resources) 

To increase the amount and 

quality of early childhood 

education across the city of 

San Antonio so that all 

children are prepared to enter 

kindergarten, and to be 

successful in school and 

beyond. 

Assumptions 

When high quality pre-K 

programs are implemented, 

children start kindergarten 

ready and able to learn; this 

strong start will allow students 

to continue to demonstrate 

academic and behavioral 

success. 

 

Prior to Pre-K 4 SA, some San 

Antonio children who were 

eligible to attend state funded 

pre-K programs are not being 

served in existing pre-K 

programs. 

Early childhood programs and 

educators in San Antonio 

want, could benefit from, high 

quality PD to improve their 

programs and instructional 

practices. 

Community Enrichment 
•Elementary educator PD 

•Elementary administrator EC education 

•On-going coaching of San Antonio pre-K  
- 3rd grade teachers 

 • 

Local educators at child care 
centers, elementary 
administrators and 

elementary teachers’ request, 
attend, and participate in 

provided educational 
opportunities 

• 

Local educators at child 
care centers, elementary 

administrators and 
elementary teachers 
implement learned 

strategies in their centers, 
schools, and classrooms 

Children receive individual 
attention 

 

Engage in high-quality 
interactions with teachers 

 

Experience all instructional 
time 

• 

Increased knowledge 
and DAP instructional 
practices used across 

San Antonio EC centers 
and elementary pre-K – 

3rd grade classrooms 

• 

Pre-K 4 SA will utilize 

innovative strategies and 

research to continually improve 

provided early childhood 

education. 



Y1 Program Evaluation Results: 
Kindergarten Readiness 

• Teaching Strategies GOLD assessment system 
administered by teachers 
– Six outcomes 

• Cognitive  

• Literacy  

• Mathematics 

• Oral Language  

• Physical  

• Social-Emotional 

– Comparisons to nationally representative normed sample 
• 3-month age band matching average age at Fall assessment (n = 773) 



Y1 Program Evaluation Results: 
Kindergarten Readiness 

• Pre-K 4 SA children started significantly behind 
the normed sample in all six outcomes 

– Ended the year significantly ahead in three 
outcomes; cognitive, literacy, and mathematics 



Y1 Program Evaluation Results: 
Kindergarten Readiness 

• Pre-K 4 SA children started significantly behind the 
normed sample in all six outcomes 

– Ended the year on par with the normed sample in three 
outcomes; oral language, physical, and social-emotional 



Y1 Program Evaluation Results: 
Kindergarten Readiness 

• Within the Pre-K 4 
SA sample, South 
center children 
increased in social-
emotional 
compared to North 
center children 



Y1 Program Evaluation Results: 
Kindergarten Readiness 

• Within the Pre-K 4 
SA sample, North 
center children 
overcame a deficit 
to be on par with 
South center 
children in 
mathematics 



Kindergarten Readiness: 
Limitations/Recommendations 

• Comparison group 
– Limitations 

• Comparison group is not the same as program group 
• Extended day attendance 

– Recommendations 
• Form control group from lottery selection 

– Proposal submitted for Institute of Education Sciences grant 
award to conduct a RCT 

• Revise data collection strategy to improve utility of extended 
day data 
– Maintain in database for program and evaluation use 

• Discuss strategies for social-emotional and mathematics 
development between centers 
– Also continued work towards oral language, physical, and social-

emotional outcomes more generally 
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QUESTIONS AND ANSWERS 
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End of Presentation 


