
 
Effective March 16, 2020 Governor Gregg Abbott authorized the temporary suspension of some 
of the statutory provisions of the Texas Open Meetings Law   This Meeting of the Board of 
Trustees of the San Antonio Housing Trust Foundation, Inc is being held pursuant to this 
authorization and will limit face-to-face meetings to slow the spread of the Corona Virus 
(COVID19).  See attached Open Meeting Laws Subject to Temporary Suspension 

 
AGENDA 

 

A meeting of the SAN ANTONIO HOUSING TRUST FOUNDATION, INC BOARD OF 
DIRECTORS will be held on Monday, April 26, 2021 beginning at 2:00 p.m., via video 
and teleconference to consider the following matters: 

 
NOTICE: This board meeting will be held via Zoom.  Members of the public may access this meeting by 
the free of charge video conference link by logging into the Zoom website – 

https://us02web.zoom.us/j/89889787156?pwd=bGYxa0d2WU14V0JxZDZNQkNuRUZCZz09 
or dial in number 1 346 248 7799 Meeting ID: 898 8978 7156 Passcode: 328564 no more than 
15 minutes before the meeting.  An electronic copy of the agenda packet may be accessed at the San 
Antonio Housing Trust website under the CALENDAR/Board Meeting date page prior to the meeting. 
 
NOTICE: This meeting of the Board of the San Antonio Housing Trust Foundation, being held for the reasons 
listed below, is authorized in accordance with the Texas Government Code, Sections 551.001 - 551.146. 
Verification of Notice of Meeting and Agenda are on file in the Office of the Executive Director. Closed meeting, 
if required, is authorized by the statute and will be conducted prior to the conclusion of the meeting. If, during 
the course of the meeting, any discussion of any item listed on the agenda should be held in closed meeting, the 
Board will convene in such closed meeting in accordance with Texas Government Code Sections 551.071 - 
551.084. The Board may take action in the open portion of the meeting on items discussed in the closed meeting. 
The Board will consider, discuss, and take appropriate action regarding the following items. 
 

1. Call to Order and Roll Call 

2. Ceremonial Item: Presentation of the Susan R. Sheeran Bridge Builder Award to the San Antonio 
Housing Trust for enhancing San Antonio’s residents’ quality of life through housing initiatives.  

3. Approval of Board Meeting Minutes for January 22, 2021.  

4. Citizens to be heard – Interested speakers will have 3 minutes each to address the Board on 
agenda items or housing policy related matters; a total of 15 minutes will be provided.  

5. Treasurer’s Report for March 2021 

6. Briefing, discussion, and possible action regarding the Trust Assistance Oversight Committee’s 
FY 2021 Joint Request for Application recommendation to award $1,832,340 in available SAHT 
Foundation funds to the Housing First Community Coalition in the amount of $1,093,000, 
Esperanza Peace and Justice Center in the amount of $300,000, Our Casas Resident Council in 
the amount of $239,340, and Habitat for Humanity in the amount of $200,000.   

7. Presentation and possible action regarding the San Antonio Housing Trust Foundation, Inc. Audit 
for fiscal year ending September 30, 2020.  

8. Executive Session pursuant to 551.071, 551.072, 551.074 of the Texas Government Code 
(Consultation with attorney on personnel, contracts, real estate and litigation matters may be 
discussed) 

 
ANY ITEM DISCUSSED IN EXECUTIVE SESSION MAY BE ACTED ON IN OPEN SESSION 

 
9. Adjournment 

 
 

https://us02web.zoom.us/j/89889787156?pwd=bGYxa0d2WU14V0JxZDZNQkNuRUZCZz09


 
San Antonio Housing Trust Foundation, Inc. 

 
Agenda Item 2 

 
 

Agenda Date: 04-26-2021 

 

DEPARTMENT: San Antonio Housing Trust Foundation, Inc. 
 

SUBJECT: Ceremonial Item: Presentation of the Susan R. Sheeran Bridge Builder 
Award to the San Antonio Housing Trust for enhancing San Antonio’s residents’ quality 
of life through housing initiatives.  

 
 

  



 
AGENDA ITEM 3 

  SAN ANTONIO HOUSING TRUST FOUNDATION 
2021 BOARD OF DIRECTORS 

MINUTES 
 
 
DATE:  Friday, January 22, 2021 
 
TIME AND PLACE:  12:30 p.m.; Zoom meeting 
 
PRESENT: Celina Peña, Paul DeManche, Hilliard Galloway, John Harris and  
Estrella Garcia-Diaz and John Whitsett (arrived at 12:41pm) 
 
ABSENT: Erica Martinez 
 
STAFF MEMBERS:  Pedro Alanis- Executive Director; Nicole Collazo- Assistant Director,  
Maria Bradley- Senior Administrative Assistant and Robert Wilson, Attorney 
  
VISITORS: Rebecca Flores- Citizen; Sam Maropis- PMI Profit Realty; Allison Shea- NHSD; Brett Finley- San 
Antonio Board of Realtors  
 

1. CALL TO ORDER AND ROLL CALL:  The meeting was called to order at 12:33p.m.  

2. APPROVAL OF BOARD MEETING MINUTES FOR SEPTEMBER 16, 2020. 
Director Paul DeManche motioned, and Director Drew Galloway seconded to approve meeting minutes 
as presented. 
MOTION CARRIED 5-0 
 

3. CITIZENS TO BE HEARD-INTERESTED SPEAKERS WILL HAVE 3 MINUTES EACH TO ADDRESS THE BOARD ON 
AGENDA ITEMS OR HOUSING POLICY RELATED MATTERS; A TOTAL OF 15 MINUTES WILL BE PROVIDED. 

 
4. TREASURER’S REPORT FOR DECEMBER 2020 

Pete briefed on the operational budget and expenses as of December 31, 2020. He stated that the Foundation 
account has a current balance of $2.42 million. There is a $4.7 million cash balances in total that also include 
city program accounts. He explained the total operating budget for the year was at $826,855 only up to date 
spent is $159,155. He mentioned that the adopted operational budget for the fiscal year at $826,855 and we 
have expended $159,155 up to date. He also briefed on the Public Facility, Finance Corporation and Trust 
cash account balances.  
 
NO MOTION NEEDED. 
 

5. BRIEFING, DISCUSSION, AND POSSIBLE ACTION TO AUTHORIZE EXECUTION OF A PROFESSIONAL SERVICES 
AGREEMENT WITH KOMET MARKETING COMMUNICATION AND RESOLUTION REGARDING THE SAME  
 
Pete announced that they made the selection for the Communications and Public Relations firm is Komet 
Marketing Communication. He introduced President and CEO, Leslie Komet Ausburn who will be assisting 
in all social media development, graphic design, and media engagement.   
The annual budget for Fees to Professionals is $160,000 for the Fiscal Year 2021, there was $40,000 set 
aside within the budget for this communication service. 
 
Director Celina Peña motioned, and Director John Whitsett seconded to approve the professional services 
agreement with Komet Marketing Communications. 
 
MOTION CARRIED 6-0. 

6.  BRIEFING, DISCUSSION, AND POSSIBLE ACTION REGARDING FUNDING CRITERIA AND SUBSEQUENT 
ISSUANCE OF JOINT NOTICE OF FUNDING ANNOUNCEMENT AND REQUEST FOR APPLICATIONS; AND 
AUTHORIZATION TO UP TO $2,100,000 TO BE MADE AVAILABLE FROM SAN ANTONIO HOUSING TRUST 



 
FOUNDATION FUNDS. 
 
Pete expressed his excitement to present the Joint Notice of Funding availability and RFA. The funding 
priorities is to protect residents, preserve low-income housing and create low-income housing opportunities. 
The program will focus on the elderly, low-income families with children, homeless, chronically ill, and 
physical or mental disabilities. 
Applicants must meet one of the two organizational categories: 
1. Non-profit 501© (3)   
2. Social Enterprises- that have affordable housing objectives in line with the San Antonio Housing Trust                

              Applicants must meet income target goals: 
1. Single family new construction “for sale” housing programs must benefit persons or households at or 

below 80% of the AMI. 
2. Must benefit persons or households at or below 50% of the AMI. 
 

The Trust Assistance Oversight Committee recommends utilizing $900,000 from the Housing Trust fund and 
up to $2,100,000 from the Foundation funds. 

 
Director Celina Peña motioned, and Director John Whitsett seconded to approve $2,100,000 along with the 

release of the Joint Notice of Funding and request for applications. 
 
MOTION CARRIED 6-0. 
 

7. EXECUTIVE SESSION: Pursuant to 551.071, 551.072, 551.074 of the Texas Government Code (consultation 
with attorney, personnel, contracts, real estate, and litigation matters may be discussed) 

  
ANY ITEM DISCUSSED IN EXECUTIVE SESSION MAY BE ACTED UPON IN OPEN SESSION.  

 
 

8. ADJOURNMENT- Without objection the chair adjourned the meeting at 1:02pm.  
  
 

 
       Signed this_____________ of ______________, 2021 

Respectfully Submitted by: 

       
 

 _______________________________ 
 Secretary  

 
 
 
 
 
 
 
 
 
 
 
 
 



 
San Antonio Housing Trust Foundation, Inc. 

 
Agenda Item 4 

 
 

Agenda Date: 04-26-2021 

 

DEPARTMENT: San Antonio Housing Trust Foundation, Inc. 
 

SUBJECT: 
 

Citizens to be heard [Interested speakers will have 3 minutes each to address the Board on agenda 
items or housing policy related matters; a total of 15 minutes will be provided] 
 
Instructions to sign up for Citizens to be heard via Zoom video conference.  
 

• To sign up for Citizens to be heard in a Zoom meeting, please send name and organization to 

chat box.  

• You can also call 210-735-2772 to place your name on the list 
 

SUMMARY: 
 

This item will allow 3 minutes each for interested speakers to address the Board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
San Antonio Housing Trust Foundation, Inc. 

 
Agenda Item 5 

 

 

Agenda Date: 04-26-2021 

 
SUBJECT: 
 
Treasurer's Report for March 2021. 
 
 
ATTACHMENTS: 
 
Operating Budget Report March 2021. 



 

  

Adopted FY 
2021 Budget

End of 
March 2021

FY 2021 
Remaning 

Budget
% Expended

USES
Personnel Services 
Salaries 361,090$       179,550$     181,540       50%
Auto Allowance 6,000             3,000           3,000           50%
Telephone Allowance 600                300              300              50%
Taxes-Payroll 27,623           16,206         11,417         59%
Taxes-Unemplyment 2,000             -                   2,000           0%
Insurance - Workmen's Comp 1,100             1,090           10                99%
Insurance - Life 5,417             131              5,286           2%
Insurance - Health 54,000           27,000         27,000         50%
Leave Buyback 9,944             1,629           8,315           16%
Retirement Plan Exp. 43,331           20,171         23,160         47%
Travel & Training 4,000             625              3,375           16%

Subtotal Personnel Services 515,105$       249,702$     265,403$     48%

Contractual Services 
Audit 16,000$         7,400$         8,600           46%
Contract-Bookkeeping 12,000           5,700           6,300           48%
Legal Fees 50,000           9,476           40,524         19%
Fees to Professional 160,000         2,654           157,346       2%
Maint. & Repairs 25,000           19,150         5,850           77%
Rental of Equipment & Facilities 2,000             2,598           (598)             130%
Telephone and Internet 3,000             1,962           1,038           65%

Subtotal Contractual Services 268,000$       48,940$       219,060$     18%

Commodities 
Bind, print & reporducton 200$              -$                 200              0%
Mail & parecel post 1,500             251              1,249           17%
Office Supplies 5,000             2,277           2,723           46%
Utilites 7,500             3,803           3,697           51%

Subtotal Commodities 14,200$         6,331$         7,869$         45%

Insurance/Other Expenditures 
Insurance - Business package 20,000$         11,547$       8,453           58%
Advertising 1,800             125              1,675           7%
Membership, Fees & Licenses 3,000             1,189           1,811           40%
Subscriptions & Dues 1,000             2,209           (1,209)          221%
Entertainment & food 250                -                   250              0%

Subtotal Insurance/Other Expenditures 26,050$         15,070$       10,980$       58%

Capital Outlay 
Equipment purchases 3,000$           725$            2,275           24%
Furniture purchases 500                45                455              9%

Subtotal Capital Outlay 3,500$           771$            2,729$         22%

Total General Operating Budget 826,855$       320,814$     506,041$     39%

SAN ANTONIO HOUSING TRUST FOUNDATION 
 OPERATING EXPENSE  BUDGET 

FY 2021



 
 

San Antonio Housing Trust Foundation, Inc. 
 

Agenda Item 6 
 

 

Agenda Date: 04-26-2021 

 
Subject:  
FY 2021 Request for Application Trust Assistance Oversight Committee recommendation to award 
$1,832,340 in Foundation Funds. 
 
Background: 
On January 22, 2021, the SAHT Foundation authorized a Joint Notice of Funding Availability with 
the Housing Trust Fund to make a total of $3,000,000 available through a combined competitive 
Request for Application (RFA) process.   Applicants had to demonstrate housing outcomes that 
address the need for low-income housing or housing that supports other inequitably disadvantaged 
populations while achieving the Housing Trust’s goals of equity, economic inclusion, and ethnic 
diversity. 
 
The NOFA also included an allocation of up to $300,000 allocation from the Foundation for the 
Executive Director’s Challenge, which considered new demonstration programs, pilot programs, 
and other creative initiatives aimed at offering solutions to our communities most pressing housing 
needs.   
 
The RFA was released on February 1, 2021 and was initially due on March 5th, however the deadline 
was extended through March 17th due to the Winter Storm.   Staff received 17 applications totaling 
$7.82 million in funding requests.  
 
Applications were evaluated based on evaluation criteria set forth in the RFA, which was approved 
by the Board.  Applicants were required to meet the following criteria to be considered responsive: 
 
1. Meet at least programmatic goal of creating new housing, preserving existing housing, or 

protecting residents. 
2. Meet organization eligibility criteria of a Non-Profit or Social Enterprise. 
3. Meet income target threshold of 50% AMI or 80% AMI for new “for sale” construction single family.  
4. Meet household affordability thresholds to ensure households are not cost burdened above 30% 

AMI. 
 
If deemed responsive, staff evaluated the applications based on the point scale identified in the 
Board Approved application and presented the results to the Trust Assistance Oversight Committee.  
 
The following table are the application scoring and ranking results from staff review.  



Issue: 
On April 8th, the Trust Assistance Oversight Committee met to review the projects and made the 
following recommendations for the Foundation Board’s consideration: 

Housing First Community Coalition   $829,000 and $264,000 (ED Challenge) 
Housing First Community Coalition is seeking an $829,000 grant funding to support Phase I 
construction of the Towne Twin Village, an $11.8 million permanent supportive housing development 
aimed at seniors who are experiencing chronic homelessness, located on 17 acres at 4711 Dietrich 
Rd. on the eastside.  This unique community will be the first “single‐site” housing community of its 
kind in San Antonio where intense and diverse support services can be provided to this population.  
The Village is to become home and community for seniors ages 50 and up experiencing chronic 
homelessness.  The income level is between 0% and 30% AMI who have physical, medical, and 
mental disabilities among other challenges. 

Phase I will include 42 tiny homes, 25 RV Trailers, multi‐purpose complex, hospitality pavilion, and 
centralized laundromat.  $829,000 in Foundation SAHT funds will be specifically used to construct 
an estimated 20 tiny homes at an estimated average cost per unit of $41,450.  The units will be 
dedicated for this use permanently. 

Housing First Community Coalition is also seeking $264,000 to provide rental assistance through 
the Executive Director Challenge for individuals with little or no income at Towne Twin Village. The 
funds shall provide the gap rent subsidies for 18 residents for a two-year period at an average 
cost per unit of $7,333. 

Applicant  Amt. Requested Staff Score

Executive Director Challenge
Esperanza Peace and Justice Center 300,000$             93
Housing First Community Coalition 264,000 86
YWCA 100,000 75
Our Casas Resident Council 66,960 71
Merced Housing Texas 300,000 NR
Terra-Genesis San Antonio 50,000 NR

1,080,960$          
Competitive RFA
Esperanza Peace and Justice Center 300,000$             87
Roseville Housing Trust 1,725,233 87
Habitat for Humanity 200,000 84
Our Casas Resident Council 239,340 80
Housing First Community Coalition 829,000 78
Alamo Community Group 1,500,000 69
Prospera/Versa Development 1,000,000 60
Texas Rio Grande Legal Aid 424,951 58
Salvation Army 331,307 48
Terra-Genesis San Antonio 210,000 43
Westside Development Corporation 500,000 NR

6,759,831$          
Total Request 7,840,790.97$     



 
Esperanza Peace and Justice Center  $300,000 
The Esperanza Peace and Justice Center shall create the Esperanza Community Land Trust, 
designed to permanently preserve existing low‐income housing in San Antonio’s Historic 
Westside. The Trust will acquire and renovate older westside homes and rent/resell them to persons 
at or below 30% AMI.  The Esperanza Community Land Trust will also establish a Demolition 
Emergency Fund to work with households whose homes are at risk for demolition. The non-profit 
will match the Foundation’s $300,000 investment by contributing the first three properties and its 
own cash.  In first year, the Esperanza Trust will renovate and rent the 3 newly acquired homes to 
families from the Westside and shall intervene on the demolition of 8‐10 existing homes, thus 
preventing neighborhood displacement of 11‐13 families.  In exchange for the demolition intervention 
and renovations, the property will be required join the Community Land Trust thus allowing the 
families to remain in their homes and permanently ensuring affordability. This community land trust 
and demolition prevention model will be the first in San Antonio.   The average cost per unit is 
23,077. 
 
Our Casas Resident Council  $239,340 
Our Casas is seeking $240k as construction financing to support the infill vacant lot development 
of five single family homes located on Vera Cruz, Santiago, and Chihuahua on the eastern side of 
Apache Creek on the near westside. The single‐family homes, when completed, will be sold to 
households at or below 80% of AMI. The land is currently owned by Our Casas. The assistance 
would be provided in the form of a 0% construction loan repayable in 12 months or at time of sale.  
Our Casas has been awarded City of San Antonio CHDO Capacity Building Funds, HOME Funds, 
and is partnering with LISC to build financial capacity to grow the organization’s impact.  The 
average cost per unit is $47,868, however the funds are anticipated to be structured as a 
recoverable grant, thus providing the equity needed to meet lender obligations to construct the units.  
The Foundation would recover funds from sales proceeds.   
 
 
Habitat for Humanity            $200,000 
Habitat for Humanity is seeking $200k to support the $2.89 million Rancho Carlota Subdivision, 
located at 13801 Watson Rd on the City’s SW side, which will eventually build approximately 250 
new 3 & 4‐bedroom single‐family homes. The funding request will provide construction materials gap 
funding necessary to compensate for increased construction related costs due to COVID supply 
chain and trucking disruptions for 20 new units at <60% AMI during Phase I, which will consist of 67 
total homes.  Homes shall be sold to income qualified families for $95,000 with 0% mortgages for up 
to 25 years.  In order to keep the mortgages affordable for this targeted AMI, the additional 
development subsidy of $10,000 per unit is required.  The average cost per unit is $10,000. 
 
 
 
Recommendation out of Committee: 
The Trust Assistance Oversight Committee recommends awarding $1,832,340 in Foundation Funds 
to the to the Housing First Community Coalition in the amount of $1,093,000, Esperanza Peace and 
Justice Center in the amount of $300,000, Our Casas Resident Council in the amount of $239,340, 
and Habitat for Humanity in the amount of $200,000; and authorizes the Executive Director to 
negotiate and execute contractual agreements with each awardee.   
 
 
  



 
San Antonio Housing Trust Foundation, Inc. 

 
Agenda Item 7 

 

 

Agenda Date: 04-26-2021 

 
Subject: 
 
Presentation and possible action regarding the San Antonio Housing Trust Foundation, Inc. 
Audit for fiscal year ending September 30, 2020.  
 
Background: 
The San Antonio Housing Trust Foundation released a Request for Qualifications on 
September 10, 2019. In October 2019, the Board approved the selection of Gregory & 
Crutchfield, LLC. Gregory & Crutchfield, LLC for a two-year period to complete the annual 
independent audit of the San Antonio Housing Trust Foundation, the San Antonio Housing 
Trust Finance Corporation, and the San Antonio Housing Trust Public Facility Corporation.   
 
The auditor shall provide the board with a presentation. 
 
Recommendation 
Staff recommends approval of the FY 2020 SAHT Foundation Inc. Audit as presented. 
 
 
ATTACHMENT:  
FY 2020 SAHT Foundation Audit 
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