
AGENDA 
 

SAN ANTONIO HOUSING TRUST FINANCE CORPORATION  
 

A MEETING OF THE OF THE SAN ANTONIO HOUSING TRUST 
FINANCE CORPORATION BOARD OF DIRECTORS WILL BE HELD VIA ZOOM: 

HTTPS://US02WEB.ZOOM.US/J/81813806151?PWD=OETWUKHMMUDBTHZXSVQ4STUY
ELHHQT09 

DIAL-IN NUMBER: 1-346-248-7799 MEETING ID: 818 1380 6151 PASSWORD: 
326108 ON TUESDAY, APRIL 27, 2021 AT 11:00 A.M. TO CONSIDER THE 

FOLLOWING MATTERS: 

 
Briefing and Possible Action on: 

 
1. Approval of minutes 
2. Public Comment  
3. Presentation of and possible action to approve the audited financial statements 

for the fiscal year ending December 31, 2020. 
4. Consideration and possible action to formally assign Rebecca Viagran, Roberto 

Trevino, and Shirley Gonzales to the Joint Transition Committee.   
 
 

*Executive Session 
The Board reserves the right to enter into an Executive Session at any time to discuss any of 

the agenda items pursuant to Section 551.071 (Consultation with Attorney) or 551.072 
(Deliberation Regarding Real Property). 

 
SAN ANTONIO HOUSING TRUST FINANCE CORPORATION BOARD MEMBERS: 
Council Member Roberto C. Trevino (District 1), Council Member Rebecca J. Viagran 
(District 3), Council Member Dr. Adriana Rocha Garcia (District 4), Council Member 

Shirley Gonzales (District 5), Council Member John Courage (District 9) 

https://us02web.zoom.us/j/81813806151?pwd=OEtWUkhmMUdBTHZXSVQ4STUyelhHQT09
https://us02web.zoom.us/j/81813806151?pwd=OEtWUkhmMUdBTHZXSVQ4STUyelhHQT09


San Antonio Housing Trust Finance Corporation 

Agenda Memorandum 

File Number 

Agenda Item Number: 1 

Agenda Date: 4-27-2021 

In Control: San Antonio Housing Trust Finance Corporation 

DEPARTMENT: San Antonio Housing Trust Finance Corporation 

DEPARTMENT HEAD:  Pedro Alanis 

COUNCIL DISTRICTS IMPACTED:  

Citywide SUBJECT: 

Approval of minutes 

SUMMARY: 

This item includes the approval of minutes from the March 30, 2021 meeting 
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SAN ANTONIO HOUSING TRUST FINANCE CORPORATION 
OFFICIAL MEETING MINUTES 

March 30,2021  
 

• The Finance Corporation met in session at 2:40pm., via zoom 
 

• The meeting was called to order by Councilwoman Rebecca Viagran and the roll was called by 
Maria Bradley. 

 
PRESENT: Councilwoman Rebecca Viagran, Councilman Treviño, Councilwoman Shirley 

Gonzales, Councilwoman Dr. Adriana Rocha Garcia and Councilman John Courage   
 
ABSENT:  

 
Staff/Visitors Present: 

Pedro Alanis-Executive Director San Antonio Housing Trust Public Facility Corporation; Nicole Collazo- 
Assistant Director San Antonio Housing Trust Public Facility Corporation; JD Hernandez –Asset Manager 
San Antonio Housing Trust Public Facility Corporation; Sharon Jennings-Contract Officer San Antonio 
Housing Trust Public Facility Corporation; Maria Bradley - Administrative Assistant, San Antonio 
Housing Trust Public Facility Corporation; James Plummer- Bracewell LLP; Summer Greathouse-
Bracewell LLC; Allison Beaver- NHSD; Justin Renteria-D1; Edward Mungia-D4; Teresa Menendez 
Myers-D5; Ruben Lizalde-D3; Juan Valdez-Mayors Office; Cara Ross-Lincoln Property Co.; Barbara 
Hawkins-Echo East Project Representative; Carine Yhap-Atlantic Pacific; Maria Antonietta Berriozabal-
D1; Debra Guerrero- NRP Group; Jean Latsha-Pedcor; Lizbeth Parra-Texas RioGrande Legal Aid 
 

1. Approval of minutes January 26, 2021. 

MINUTES COMMISSION ACTION: 

The motion was made by Councilwoman Rocha Garcia and second by Councilman Courage 
approval of the minutes of January 26, 2021.  
 
AYES: 5 
NAYS: 0 
ABSTAIN: 0 

THE MOTION CARRIED. 

2. Public Comment-  

NONE. 

3. Resolution authorizing San Antonio Housing Finance Corporation Social Multifamily 
Mortgage-backed Tax-Exempt Bonds (Social M-TEBS) (Echo East Apartments), Series 2021 
A-1 and San Antonio Housing Trust Finance Corporation Multifamily Housing Revenue 
Bonds (Echo East Apartments), Series 2021 A-2; and other matters in connection there with. 
Pete Alanis mentioned that this item is bond issuance authorization for the $20 million in 
mortgage back for Series 2021 A-1 and A-2. 
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MINUTES COMMISSION ACTION: 

The motion was made by Councilwoman Gonzales and second by Councilman Courage to 
approve item #3. 

AYES: 5 
NAYS: 0 
ABSTAIN: 0 

THE MOTION CARRIED. 

4. Consideration and possible action to approve the adoption of the Tenant Protection Policy

Pete Alanis is recommending the approval of the Tenant Protection Policy as discussed in the
Public Facility meeting.
MINUTES COMMISSION ACTION: 
The motion was made by Councilman Treviño and seconded by Councilwoman 
Gonzales to approve item #4.  

AYES:5 
NAYS: 0 
ABSTAIN: 0 

THE MOTION CARRIED. 

Adjournment 
The meeting was adjourned by Councilwoman Viagran at 2:45 p.m. 
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Agenda Memorandum 

File Number    
 
 

 

 

Agenda Item Number: 2 
 
Agenda Date: 4-27-2021 

 
In Control: San Antonio Housing Trust Finance Corporation 

 
 

 

DEPARTMENT: San Antonio Housing Trust Finance Corporation 

DEPARTMENT HEAD:  Pedro Alanis 

COUNCIL DISTRICTS IMPACTED:  Citywide 

SUBJECT: 
 
Public Comment  

 
SUMMARY: 

 
This item will allow 3 minutes each for interested speakers to address the Board 



 

 

San Antonio Housing Trust Finance Corporation 
 

Agenda Memorandum 
 

File Number _______ 
 

______________________________________________________________________ 
Agenda Item Number:  3 
 
Agenda Date:  4-27-2021 
 
In Control:  San Antonio Housing Trust Finance Corporation 
______________________________________________________________________ 
 
DEPARTMENT:  San Antonio Housing Trust Finance Corporation 
 
 
DEPARTMENT HEAD:  Pedro Alanis 
 
 
SUBJECT:  Presentation and possible action to approve the audited financial statements 
for the fiscal year ending December 31, 2020. 
 
 
SUMMARY: 
In October 2019, Gregory & Crutchfield, LLC was selected to conduct independent audits 
for the San Antonio Housing Trust Foundation, Finance Corporation, and Public Facility 
Corporation for a two-year period. 
 
The purpose of a financial statement audit is to add credibility to the reported financial 
position and performance of an organization.   The auditor seeks to gain an understanding 
of the environment in which the Trust entities operate and assess whether there may be 
risks that could impact the financial statements. The auditor typically assesses the 
effectiveness of internal controls by concentrating on proper authorization, safeguarding 
assets, and segregation of duties. 
 
 
FISCAL IMPACT:  
 
In FY 2020, the Finance Corporation had total net assets of $1,655,094. The corporation 
decreased net assets by $755,969 from the prior year primarily due to the $1.5M in grant 
expenditures for the year. 
 
 
RECOMMENDATION: 

Staff recommends acceptance and approval of the annual audit. 



San Antonio Housing Trust Finance Corporation 

Agenda Memorandum 

File Number _______ 

______________________________________________________________________ 
Agenda Item Number:  4 

Agenda Date:  4-27-2021 

In Control:  San Antonio Housing Trust Finance Corporation 
______________________________________________________________________ 

DEPARTMENT:  San Antonio Housing Trust Finance Corporation 

DEPARTMENT HEAD:  Pedro Alanis 

SUBJECT:  Consideration and possible action to formally assign Rebecca 
Viagran, Roberto Trevino, and Shirley Gonzales to the Joint Transition Committee on 
behalf of the Finance Corporation.   

SUMMARY: 
On September 24, 2020, the ad-hoc Joint Transition Committee met with three members 
of the Trust/Foundation Board and three members of the PFC/Finance Corporation Board 
to agree with a path forward with a governance re-alignment framework.   

It was previously agreed to have the 3 senior members of the PFC and Finance 
Corporation represent the board in this committee, however there was not a formal 
resolution from the PFC and Finance Corporation Board. 

FISCAL IMPACT: None 

RECOMMENDATION: 
Staff recommends formally assignment of Rebecca Viagran, Roberto Trevino, and Shirley 
Gonzales to the Joint Transition Committee on behalf of the Finance Corporation until the 
work of the ad hoc committee is complete.   

ATTACHMENTS: 
Resolution 
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CERTIFICATE FOR RESOLUTION 

The undersigned officer of the San Antonio Housing Trust Finance Corporation (the 
“Corporation”) hereby certifies as follows: 

In accordance with the bylaws of the Corporation, the Board of Directors of the 
Corporation (the “Board”) held a meeting on April 27, 2021 (the “Meeting”) of the duly constituted 
officers and members of the Board, at which a duly constituted quorum was present.  Whereupon 
among other business transacted at the Meeting, a written 

RESOLUTION APPOINTING REBECCA VIAGRAN, ROBERTO 
TREVINO AND SHIRLEY GONZALES TO THE SAN ANTONIO 
HOUSING TRUST JOINT TRANSITION COMMITTEE 

(the “Resolution”) was duly introduced for the consideration of the Board and discussed.  
It was then duly moved and seconded that the Resolution be adopted; and, after due 
discussion, said motion, carrying with it the adoption of the Resolution, prevailed and 
carried by a majority vote of the Board. 

A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and 
follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of the 
Meeting; each of the officers and members of the Board was duly and sufficiently notified 
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the 
Meeting was held and conducted in accordance with the Articles of Incorporation and the 
Bylaws of the Corporation. 

SIGNED AND SEALED April 27, 2021. 

 
  
Pedro A. Alanis, Assistant Secretary 

 



 

 

RESOLUTION APPOINTING REBECCA VIAGRAN, ROBERTO 
TREVINO AND SHIRLEY GONZALES TO THE SAN ANTONIO 
HOUSING TRUST JOINT TRANSITION COMMITTEE 

WHEREAS, on September 24, 2020, the ad-hoc Joint Transition Committee (the 
“Committee”) met with members of the boards of directors of the San Antonio Housing Trust 
and its affiliated entities (collectively, the “SAHT Entities”) to discuss potential changes to the 
governance of the SAHT Entities and other matters related thereto (the “Committee’s Work”); 

WHEREAS, it was agreed that Rebecca Viagran, Roberto Trevino and Shirley Gonzales 
(together, the “Appointees” and each individually, an “Appointee”) would represent the 
Corporation as members of the Committee;  

WHEREAS, the Board desires to confirm and ratify by formal written resolution the 
assignment of the Appointees to the Committee to serve until such time as the Committee’s Work 
is complete; 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SAN ANTONIO 
HOUSING TRUST FINANCE CORPORATION THAT: 

The Appointees are hereby assigned to serve on the Committee with the authority to act as 
representatives of the Corporation in their performance of the Committee’s Work. 

Each Appointee shall serve on the Committee until such time as the Committee’s Work is 
deemed complete by the Executive Director of the San Antonio Housing Trust, even if such 
Appointee is no longer a member of the Board. 

All resolutions, or parts thereof, which are in conflict or inconsistent with any provision 
of this Resolution are hereby repealed to the extent of such conflict, and the provisions of this 
Resolution shall be and remain controlling as to the matters resolved herein. 

If any provision of this Resolution or the application thereof to any person or circumstance 
shall be held to be invalid, the remainder of this Resolution and the application of such provision 
to other persons and circumstances shall nevertheless be valid, and the Board hereby declares that 
this Resolution would have been enacted without such invalid provision. 

This Resolution shall be construed and enforced in accordance with the laws of the State 
of Texas and the United States of America. 

This Resolution shall be in force and effect from and after its passage. 

* * * 
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