
SA Ready
to Work
Advisory Board Meeting
March 25, 2021



Welcome 
 This is a public meeting that is being recorded. 

 All public guests will be muted upon entering the 
meeting. 

 Please use the chat and “Raise Hand” features if 
you have questions or comments. 
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Agenda 
A. Call to Order
B. Public Comments
C. Individual Items

1. Overview of SA: Ready to Work
2. Board member discussion
 Recommend levels of wraparound support
 Time permitting, validate high-demand industries
 Time permitting, recommend funding allotment of 

certificate versus 2- and 4-year degree programs
D. Staff Comments
E.   Adjourn
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B. Public Comments 
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Item C1. 
Overview of SA: Ready to 
Work
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Program Outcomes 
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80% Certificate 
Completion

70-80% Degree 
Completion

80-90% Job 
Placement

80% Job 
Retention

90% 
Compensation 

Increases

Poverty Rate 
Decrease

(18.6% as of 2018)
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 18 years old at time of intake

 Resident of the City of San Antonio

 Salary less than 200% of federal poverty guidelines

 Employed during 2018, 2019, or 2020, and employment has negatively been 
affected by COVID-19

 Willing to take assessments relating to barriers, academics, skills and workplace 
readiness

 Commit to complete program

 Target populations

 Earned a high school diploma or equivalent (HSE)

 Historically underserved, including people of color, women, justice 
involved, and individuals with disabilities

Eligibility 



Advisory Board 
Responsibilities
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Today

• Wraparound 
support 
discussion

Next 
Week

• Continue 
wraparound 
support 
discussion

• Validate in-
demand 
occupations

April

• Continue in-
demand 
occupation 
validation

• Allotment of 
certificates 
versus degrees 
programs

May-
June

• Continue 
allotment of 
certificates 
versus degrees 
programs 
discussion

• Skillsets and 
training 
alignment

Ongoing
Serve as program community ambassadors
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RFI Insights
Services 

consistently 
offered

Services 
inconsistently 

offered

Gaps 
identified

 Assessment
 Case management
 K-12 education 

support 
 Tutoring
 Job referrals 
 Job placement
 Emergency support

 Adult mentoring
 College Education
 Workplace readiness
 Job support
 Financial Literacy
 Apprenticeships
 Referrals among 

agencies

 Marketing of available 
resources

 Shared data
 Standard referral system
 Higher education 

supports
 Technology and internet 

access
 Mental health services
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Level 2Level 1 Level 3

Highest Barriers

Potential Challenges:
Homeless, food insecurity, 

Disability, ACEs

Weekly or bi-monthly 
contact

Moderate Barriers

Potential Challenges: 
Childcare needs, transportation, 

emergency assistance

Contact every 2 to 3 
weeks

Minimal Barriers

Potential Challenges: 
Soft Skills, career identification, 

resume development,

Contact every 1 to 2 
months

Service Model – Wraparound Support
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Case Management Services             
(paid)

 Assistance with identification 
documents

 Eligibility for SNAP, TANF, WIC, and 
other public benefits 

 Coaching and mentoring

 School and career advice

 College readiness preparation 

 Scholarship and financial aid

 Resume development

 Interview skills training

 Soft skills (problem solving, critical 
thinking, time management)

 Job referrals and placement

Recommended Levels of 
Wraparound Support

Emergency Funding 
(reimbursed)

 Computer and internet access

 School and work supplies

 Clothing

 Rent or mortgage

 Utilities

 Food

 Daycare (for child or adult)

 Locked transcripts

 Criminal record expungement

Social Service Referrals                 
(other funding sources)

 Self-employment and entrepreneurial 
skills training

 Adult literacy classes

 English as a second language classes

 Basic education classes

 Basic technology classes

 Financial literacy education

 Budgeting

 Credit repair

 Savings accounts and other asset 
building strategies

 Healthcare, including mental health
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Item C2. 
Board Discussion

Wraparound Services



Item C1.
Overview of SA: Ready to 
Work
In-Demand Occupations 

13



14

WSA Target Industries

See Workforce Solutions Alamo Local Plan 2021-2024
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WSA Target 
Occupation Criteria

See Workforce Solutions Alamo Local Plan 2021-2024
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WSA Target Occupations
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WSA Target Occupations
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SA Works 
Posted  Occupations

See Jobs Report, COVID-19 Edition released by SA Works in collaboration with Workforce Solutions Alamo
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Healthcare

See Jobs Report, COVID-19 Edition released by SA Works in collaboration with Workforce Solutions Alamo
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Construction and 
Trades

See Jobs Report, COVID-19 Edition released by SA Works in collaboration with Workforce Solutions Alamo
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IT and Cybersecurity

See Jobs Report, COVID-19 Edition released by SA Works in collaboration with Workforce Solutions Alamo
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Manufacturing

See Jobs Report, COVID-19 Edition released by SA Works in collaboration with Workforce Solutions Alamo
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Survey Results 
RTW Target Industries 
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Item C2. Board Discussion
Validate In-Demand 
Occupations
 Alignment of SA: Ready to Work with WSA Local 

Plan 

 Refine, expand, or reduce targeted occupations

 Adjustments to current selection criteria



Item C1.
Overview of SA: Ready to Work
Recommend Educational Allotment
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Educational Allotment

60%

40%

Original Recommendation

Industry-recognized Certificates
Degree Programs

44%

56%

Survey Results

Industry-recognized Certifications

Degree Programs
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D. Staff Comments
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E. Adjourn



SA Ready
to Work
Advisory Board Meeting 
March 25, 2021
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Focused Approach
A strategic program should seek to reduce poverty through targeted solutions for 
maximum impact.

Alignment
High-quality training and education, aligned with employer needs, drives long-term 
success.  Today’s and tomorrow’s well-paid jobs require specialized preparation and 
knowledge.

Equity
A workforce program should consider benefits and burdens to historically underserved 
populations.  Additional supports are necessary to afford all San Antonio residents 
opportunities to succeed, regardless of their current circumstances.

Collaboration
Through community collaboration and shared innovations, we can build a stronger and 
more inclusive workforce ecosystem.

Guiding Principles
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Goals
• Unemployed, 

underemployed, or 
underserved residents can 
access and complete the 
program

• Training and education align 
with current and anticipated 
high-demand, well-paid 
careers 

• Participants secure high-
demand, well-paid careers

Objectives
• Increase access to industry-

recognized certification training and 
college 

• Provide wraparound services and 
emergency funding to ensure 
success

• Increase collaboration within the 
workforce ecosystem 

• Promote accountability and 
adaptability throughout process

Goals and 
Objectives
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Sample Annual 
Budget
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