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SA Climate 
Ready Overview

Office of Sustainability



On June 22, 2017, City Council passed 
Resolution No. 2017-06-22-0031R in 
support of the Paris Climate 
Agreement; directing city staff to 
develop a plan to help San Antonio 
meet the objectives of this agreement. 
Approximately two years later, on 
October 17, 2019, City Council adopted 
the CAAP by Ordinance 2019-10-17-
0840.

Paris Climate Agreement

Office of Sustainability

• Climate equity

• Carbon neutral by 2050

• Climate adaptation

• Reporting requirements

Paris Climate 
Agreement

Dec 12, 2015

SA City Council Resolution in 
Support of Paris Climate 

Agreement
Jun 22, 2017

SA City Council 
Adopts CAAP
Oct 17, 2019

Carbon-neutral 
by 2050

City’s Commitments



Biden Climate & Environmental Justice Agenda
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Federal investment of $1.7 
trillion over the next ten years

100% clean energy and net-zero emissions by 
2050

Provide every American 
city with 100,000 or 
more residents with 

high-quality, zero-
emissions public 

transportation options.

Make climate change a 
core national security 

priority.

Resilient 
infrastructure 

investments to ensure 
infrastructure can 

withstand the impacts 
of climate change

Secure environmental 
justice and create an 
equitable economic 

recovery.



SA Climate Ready (CAAP)
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MITIGATION
Actions to reduce or prevent emissions 

from greenhouse gases

ADAPTATION
Actions that help reduce the negative 

effects of climate change

Office of Sustainability
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CLEAN AIR

PUBLIC HEALTH

WATER QUALITY & 
CONSERVATION

ECONOMIC COMPETITIVENESS & 
GOOD JOBS

TRANSPORTATION 
CHOICES

CLEAN & SECURE 
ENERGY

EMERGENCY 
PREPAREDNESS

CLIMATE EQUITY



Recognitions
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The SA Climate Ready Climate Action & 
Adaptation Plan recognized by APA TX for

2020 Planning Achievement in the category of 

Resilience – Gold

Texan by Nature 
2020 honoree in the 

municipal services sector

One of 10 U.S. Pioneer cities 
in new CitiesWithNature 

Network

Graded an A by the Carbon 
Disclosure Project (CDP) and 
placed on an exclusive A-list.

Office of Sustainability
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External SA Climate Ready Implementation Funding

• SA Climate Ready Advisory Committees Race Equity Training 
$25K by Energy Foundation

• Benchmarking Education 
$25K by Energy Foundation

• Office of Sustainability Equity Consulting and Capacity Building
$25K by Holloman Price Foundation

• Mayor’s Youth Engagement for Climate Initiative
$75K by Holloman Price Foundation

• CAAP Training for City Leadership
$50K by Energy Foundation

• CoSA Employee TDM Initiative
$15K by NACTO

• $215K in direct support for local 
initiatives 

• Access to nationally renowned 
consultants in transportation and 
energy efficiency

• 2 Climate Advisors for 2 years to 
augment OS staffing

• Research and data analysis 
assistance

American Cities Climate 
Challenge extended 

through June 30, 2021
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Governance
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Governance Implementation
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Technical/Community 
Advisory Committee

• Representatives from 
lead agencies and key-
stakeholders

• Advises city staff and 
provides input on 
implementation

Launched

Climate Equity 
Advisory Committee

• Coalesces diverse 
stakeholders

• Ensures climate equity 
considerations in all 
actions

• Tracking and reporting 
climate equity metrics

Launched Launched

CoSA CAAP 
Executive Team

• Provides strategic 
direction

• Ensures organizational 
alignment around CAAP

• Develops policies and 
allocates budgets

CoSA CAAP 
Delivery Teams

• Manages successful 
implementation of CAAP

• Translates strategies into 
actions

• Coordinates between 
disparate departments 
and stakeholders

Launched



SA Climate Ready Advisory Committees
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Climate Change 101
Webinar with Dr. Andrew Dessler

 January 11, 2021

Racial Equity Trainings
Historical Truths Unveiled: An Intro to 
Racism in the U.S.

 January 16 & 23, 2021

Examining Power and Its Impact
• February  2 & 9, 2021

Coaching Skills as Race Equity Tools
• February 17 & 18, 2021

Quarterly Advisory          
Committee Meetings
Kick-off Orientation Meeting

 November 17, 2020

Climate Equity Advisory 
Committee

• March 2, 2021

Tech & Community Advisory 
Committee

• March 3, 2021



CoSA Climate Leadership Training
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Municipal leadership begins with education 
and training.

 GOAL: Incorporate CAAP objectives into city 
operations and decision-making

Office of Sustainability
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Education & 
Empowerment
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Data and Research

2019 Greenhouse 
Gas Inventory 

and
2020 SA Climate 

Ready Annual 
Report 

to be released     
February 26, 2021



SA Sustainability Dashboard www.sasustainability.com
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http://www.sasustainability.com/
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Community, Youth, and Educators
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 Comprehensive community engagement, education, and outreach campaign

 Addressing general climate action and adaptation education and awareness

 Behavior change and action-oriented

 High priority sustainability initiatives from CAAP

Public Engagement & Communications Initiative 

Education & Empowerment:
a foundational strategy for climate action, included in SA Climate Ready
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TXC local campaigns and 
clients include:
• San Antonio River Authority
• Goodwill San Antonio
• Mission Heritage Partners
• Texas Commission on 

Environmental Quality
• Texas DMV
• And many others

TXC Texas Creative, Ltd., is a locally owned and operated, woman-
owned small business with a diverse portfolio focused on motivating 

behavior change for public good.



19

Communication & Engagement  Strategies

•Branding and Messaging
•Social Media and Blogs 
•Print, TV, and Radio (No Paid Media Buys) 
•Education and Empowerment Campaign 
•English and Spanish Translation 

Communications and Engagement Channels 

•Design and production of engagement and outreach materials
•Infographics 

Graphic Design Services 

•Design and coordinate stakeholder engagement campaign 
•Conduct equity-focused communications and engagement
•Conduct community and business sector engagement

Targeted Stakeholder Engagement 

Identify and Track Campaign Key Performance Indicators

Developed with input from the SA Climate Ready Advisory 
Committees
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Focus on Community + Equity 

• 20% of funding for grassroots organizations to work with the 
traditionally underserved, considered “hard to reach,” and 
that will be most impacted by climate change. 

• Convene SA Climate Ready Climate Equity Advisory 
Committee and the Office of Equity to identify priority 
communities.

• Identify potential organizations and select recommended 
subcontractors to be approved by CoSA.

• Consult with the SA Climate Ready Advisory Climate Equity 
Advisory on the detailed scope and implementation.

Prioritizing Climate Justice

• Systemic racism
• Public health
• Economic recovery
• Climate Action

City Council & Community Priorities
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Fiscal Impact
• The fiscal impact of this agreement is $195,000, 

with an option of 2 one-year renewal options at a 
cost of $195,000 per term. 

• 20%, or $39,000, per year will be made 
available through sub-contracts to grassroots 
organizations for equity-focused outreach.

• Funding approved in support of the CAAP as part 
of the Office of Sustainability FY 2021 budget.

• Funding source: Solid Waste Fund



Staff Recommendation
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Staff recommends approval of the 
agreement with TXC Texas Creative, Ltd., 

and to present it for full City Council 
consideration on February 11, 2021.

Office of Sustainability



Thank you! 

“With every bout with nature’s fury, caused by our own inaction on climate change, 
more Americans see and feel the devastation … It is happening everywhere.“

-President Joe Biden  
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Sample TXC Clients and Campaigns
TCEQ:  Take Care of Texas & Back the Bay SARA:  Be River Proud Mission Heritage Partners
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Sample TXC Clients and Campaigns
Family Tapestry Goodwill San Antonio Texas DMV
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Evaluation 
Evaluation Committee 

• Office of Sustainability
• Government and Public Affairs
• Solid Waste Management Department

Evaluation Criteria:
• Experience, Background, Qualifications: 30 points
• Proposed Plan: 45 points
• SBE Prime Contract Program: 5 points
• M/WBE Prime Contract Program:  5 points
• Local Preference Program: 10 points
• Veteran Preference Program: 5 points
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Evaluation:  Proposals 



28

Evaluation:  Interviews



SA Climate Ready Delivery Team 29



30SA Climate Ready Delivery Team
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