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THE STATE OF TEXAS )   INTERLOCAL AGREEMENT FOR 
)  SALE OF TAX FORECLOSED PROPERTIES 

COUNTY OF BEXAR ) 
 
 
This Interlocal Agreement (“Agreement”) is entered into between the CITY OF SAN 
ANTONIO (“City”), a municipal corporation and home-rule city of the State of Texas,  
pursuant to Ordinance No. 2013-06-19-____, BEXAR COUNTY (“County”), a political 
subdivision of the State of Texas, the SAN ANTONIO INDEPENDENT SCHOOL 
DISTRICT (“SAISD”), an independent district and political subdivision organized under 
the laws of the State of Texas (collectively hereinafter referred to as the “Parties”). 
 

RECITALS 
 

WHEREAS, Texas Government Code Chapter 791 (Interlocal Cooperation Contracts) 
authorizes local governments to contract with one another in order to increase their 
efficiency and effectiveness; 
 
WHEREAS, the Parties seek to work together in intergovernmental cooperation to return 
tax delinquent unproductive properties back to productive use and back to producing tax 
revenue; 
 
WHEREAS, the Texas Tax Code permits the foreclosure of a tax lien and sale of the real 
property in order to collect delinquent taxes; 
 
WHEREAS, following the tax foreclosure sale, certain properties remain unsold and 
may be “struck off” to the City or one of the Parties; 
 
WHEREAS, County maintains an inventory of properties that have previously been 
“struck off” and are still under the ownership of the County in trust for all taxing entities 
entitled to recover unpaid taxes on the subject properties; 
 
WHEREAS, the existence of many blighted, abandoned or vacant properties negatively 
impacts the tax revenues of local taxing units by annually adding to each taxing unit's 
delinquent tax rolls with little or no chance of ever recovering these assessments; 
 
WHEREAS, a rapid return of these properties to productivity would encourage 
revitalization of deteriorating neighborhoods, reduce governmental expenditures on these 
properties and provide an increased tax base that would thus enhance future tax revenues; 
 
WHEREAS, Texas Tax Code Section 34.051 allows the City to enter into an interlocal 
agreement with other taxing units to obtain consent to the terms and conditions governing 
the City’s resale of certain tax foreclosed properties for the purposes stated herein;  
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WHEREAS, City formerly handled tax-foreclosure sales for taxing authorities in Bexar 
County, Texas, and when necessary, bid in at the foreclosure sales to take title on behalf 
of all entities whose taxes were included in the judgment authorizing foreclosure; 
 
WHEREAS, City entered into an interlocal agreement with County transferring the duties 
of handling tax foreclosure sales for the taxing authorities in Bexar County, Texas; 
 
WHEREAS, City now wishes to return the properties to productive purposes, 
specifically to use them as part of its Inner-City Redevelopment, Infill Development 
policy by giving the properties to organizations promoting that policy; 
 
WHEREAS, City may convey the property for that purpose without cash payment under 
the authority of Local Government Code § 253.011;  
 
NOW THEREFORE, the Parties agree as follows: 

1.  General Statement and Goals. 
The purpose of this Agreement is to comply with TEX. TAX CODE § 34.051 (the 
“Statute”), which authorizes the Parties to enter into an interlocal agreement governing 
the resale of certain tax foreclosed properties. The tax foreclosed properties shall be used 
only for a purpose consistent with the City’s Inner-City Redevelopment, Infill 
Development policy (attached hereto as Exhibit A and incorporated into this Agreement 
for all purposes as if fully set forth), as such policy may hereinafter be amended by the 
City, and for providing housing for families of low or moderate income (as defined under 
regulations adopted by the U.S. Department of Housing and Urban Development). The 
goals of the City’s Inner-City Redevelopment, Infill Development policy for tax-
foreclosed property are as described in Exhibit A.  The principal goal of this Agreement, 
pursuant to subsection (b)(4) of the Statute, is to provide an efficient mechanism for 
returning deteriorated or unproductive properties to the tax rolls, enhancing the value of 
ownership to surrounding properties, and improving safety and quality of life in 
deteriorating neighborhoods. 

2.  Character of Tax-Foreclosed Property. 
The Parties agree that the tax foreclosed property or properties, as used in this 
Agreement, means only those real properties where the County takes title as trustee 
taxing unit to the property at any public sale in which no bid was received from the 
public, and the property is located within the corporate city limits of City and within the 
boundaries of the SAISD and is either vacant or distressed and has a tax delinquency of 
six or more years. At least annually, the City shall submit a proposed list of the properties 
that the City intends to be subject to the terms of this Agreement. The Parties may each 
review such list and take such action as each party deems appropriate to approve or 
disapprove the list or any property therein within 30 days of the party’s receipt of the 
proposed list. The Parties agree that City may conduct due diligence, site assessments, 
and inspections of properties as necessary to determine the condition of properties and 
viability for purchase as part of the review process and will share that information with 
all of the Parties to this agreement.  Unless any one of the Parties notify the City of their 
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disapproval of the list or any listed property, the City will proceed to implement this 
Agreement with regard to that year’s listed tax foreclosed properties. 
 
3. Conveyance of Tax Foreclosure Properties.  
By execution of this Agreement, the Parties hereby consent to the sale of tax foreclosure 
properties at less than the market value specified in the judgment of the foreclosure or 
less than the total amount of the judgment(s) against the property, equivalent to costs due 
to County, in accordance with the Statute and this Agreement. The Parties agree that the 
total selling price for a specific property will meet or exceed the costs detailed in TEX. 
TAX. CODE §34.06(c), and (d). In addition, Parties authorize the County to convey the 
properties identified in Paragraph 2 of this agreement to City for use in the City’s Inner-
City Redevelopment, Infill Development program.  City will then convey the tax 
foreclosed property to a purchaser selected by the City as set forth in Paragraph 4 below. 
The deed by the City pursuant to such consent conveys all right, title, and interest 
acquired by each such taxing units subject to any right of redemption and shall restrict 
the tax foreclosed property be used in a manner consistent with the urban redevelopment 
plan and/or affordable housing policy(ies), established by the City to provide affordable 
housing for families of low and moderate incomes. The purchaser must use the property 
only in accordance with this Agreement and such urban redevelopment plan and/or 
housing policy(ies) for the primary purpose of carrying out the City goals for urban 
redevelopment or affordable housing through acquiring, maintaining, redeveloping and 
disposing of such tax-foreclosed properties. 
 
4. Mechanism.  
The City shall select the tax foreclosed properties that will be conveyed in accordance 
with the Statute and this Agreement and notify the other parties of its intent to sell each 
property pursuant to this Agreement. When City identifies a tax-foreclosed property it 
wishes to use under the authority of this Agreement, it must deliver written notice of such 
intent to SAISD and County at the addresses stated below.  Failure of SAISD or County 
to respond to City’s proposal within 45 days of City’s notice is consent to use of the 
property under this Agreement.  The City or its designee shall sell the foreclosed 
properties under the terms and conditions established by the City in a Request for 
Proposals from qualified community development housing organizations or other 
qualified non-profit or for profit housing developers in developing and constructing 
affordable houses on the selected tax foreclosed properties in accordance with the Statute 
and this Agreement. The Parties acknowledge that the City may utilize San Antonio 
Affordable Housing, Inc., a non-profit corporation managed and operated by the City’s 
Office of Urban Redevelopment, as a means to acquire and dispose of properties under 
this Agreement, including but not limited to the following actions, purchasing, 
transferring or assigning rights to title and interest in identified properties.  The Parties 
agree that any proceeds from the sale of each tax-foreclosed property by the City shall be 
first paid to the City to reimburse its costs, if any, pursuant to TEX. TAX CODE § 34.06 
(c). After retaining the amounts authorized by this subsection, the proceeds of the sale, if 
any, shall be distributed pursuant to TEX. TAX CODE § 34.06 (d) and (e). 
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5.  Consistency with Urban Redevelopment. 
Properties conveyed under this Agreement must be used only for a purpose consistent 
with City’s Inner-City Redevelopment, Infill Development policy. 
 
6.  Renewal and Termination.  
This Agreement shall be in effect until September 30, 2014 and shall be automatically 
renewed thereafter on a year to year basis and remain in effect until terminated by mutual 
consent of the Parties or by effective written notice of any party. If any Party elects not to 
renew this Agreement by providing a written termination notice, then the City agrees to 
resell any lot or parcel of land that the City has not at that time resold pursuant to TEX. 
TAX CODE § 34.05. 

7.  Notice. 
Any notice required or permitted under this Agreement must be in writing and by 
certified mail, return receipt requested, addressed to the parties at their respective 
addresses set forth below.  Notice is complete three days after deposit, properly addressed 
and postage prepaid, with the United States Postal Service.  Failure to use certified mail 
does not defeat the effectiveness of notice actually received, but such notice is effective 
only on actual receipt.  Address for notice may be changed by giving notice hereunder. 
 

If to City: Director, Center City Development Office 
City of San Antonio 
P.O. Box 839966 
San Antonio, Texas 78283-3966 

If to County:: Asset Manager 
Bexar County Public Works Department 
233 N. Pecos 
San Antonio, Texas 78207 

If to SAISD: John Prather 
San Antonio Independent School District 
1702 N. Alamo 
San Antonio, Texas 78215 

  

 
8.  Written Amendment.  
This Agreement may be amended only by the mutual agreement of the Parties in writing. 

9.  Acknowledgement of Public Purpose. 
By entering into this Agreement, City, County and SAISD acknowledge that urban 
redevelopment serves a legislatively-recognized public purpose on which they can 
expend their respective resources. 
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10. Dispute Resolution. 
10.01  As a condition precedent to bringing any action arising out of or relating to 

this Agreement or any aspect thereof, including an action for declaratory relief but not an 
action specifically excepted below, the disputants must first submit in good faith to 
mediation.  The parties may not assert limitations, laches, waiver, and estoppel based 
upon attempts to mediate. 

 
10.02.  Filing suit on a claim that should be mediated hereunder waives the filer’s 

right to demand mediation.  But one party’s waiver does not affect another party’s right.  
A defendant does not waive mediation for so long as, within a reasonable time after 
appearing, the defendant gives written notice to the plaintiff or its counsel of intent to 
require compliance with this paragraph. 
 

10.03.  Mediation must be conducted in San Antonio, Bexar County, Texas. 
 

10.04.  The party desiring relief has the burden to initiate mediation.  Waiting for 
another party to initiate mediation does not waive the right to it. 
 

10.05.  If the parties can otherwise agree on a mediator, they may do so.  
Alternatively, either party may petition any court of competent jurisdiction to appoint a 
mediator.  The only predicate issues the court need consider before appointing a mediator 
are whether (i) the copy of the contract before the court is authentic and (ii) the contract 
was duly signed and delivered by all parties to be bound to mediate.  If neither of those 
issues is denied under oath, the court may appoint a mediator upon motion, without trial.   
 

10.06.  Mediator fees must be borne equally. 
 

10.07.  The parties need not mediate before going to court to seek emergency 
injunctive relief. 

11.  No Third-Party Beneficiaries. 
This Agreement is intended for the benefit of the parties hereto and their successors and 
permitted assigns only.  There are no third party beneficiaries hereof. 

12.  Public Information. 
All parties acknowledge that this instrument and all documents ancillary to it are public 
information within the meaning of Chapter 552 of the Texas Government Code and 
accordingly may be disclosed to the public.  Nothing in this Agreement waives an 
otherwise applicable exception to disclosure. 
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13.  Severability.  
If any part of this Agreement is held to be illegal, such part shall be deemed severable 
and the remaining parts shall nevertheless be binding. 
 
14. No Waiver of Immunity.  
No Party waives or relinquishes any immunity or defense on behalf of itself, officers, 
employees and agents as a result of its execution of this Agreement and performance of 
the terms contained herein. 
 
15. Entire Agreement.  
This Agreement constitutes the entire agreement between the Parties and any other prior 
understandings, written or oral agreements between them are merged into this 
Agreement. 

16.  Counterparts. 
This Agreement may be executed in multiple counterparts, each of which is an original, 
whether or not all parties sign the same document.  Regardless of the number of 
counterparts, they constitute only one agreement. In making proof of this Agreement, one 
need not produce or account for more counterparts than necessary to show execution by 
or on behalf of all parties. 
 
In Witness Whereof, the parties have caused their representatives to set their hands: 
 

County of Bexar, a political subdivision 
of the State of Texas 
 
By:_____________________________ 
      Nelson W. Wolff 
      County Judge 
Date:___________________________ 
 
ATTEST 
 
__________________________ 
Gerard C. Rickhoff 
County Clerk 
 
APPROVED AS TO LEGAL FORM 
 
SUSAN D. REED 
Criminal District Attorney 
Bexar County, Texas  
 
_____________________________ 

San Antonio Independent School 
District, a Texas independent school 
district 
 
By:_____________________________ 
 
Printed 
Name:__________________________ 
 
Title:___________________________ 
 
Date:___________________________ 
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Katherine Ramos 
Assistant Criminal District Attorney 
Civil Section 
 
APPROVED AS TO FINANCIAL 
CONTENT: 
 
______________________________ 
Susan Yeatts 
County Auditor 
 
______________________________ 
David Smith 
County Manager 
 

City of San Antonio, 
a Texas municipal corporation 
 
By:_____________________________ 
 
Printed 
Name:__________________________ 
 
Title:___________________________ 
 
Date:___________________________ 
 

 
 
 
Approved As To Form: 
 
_______________________ 
City Attorney 
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