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Background 
Mission:  Provide early childhood educators in 

San Antonio with complementary best teaching 

skills and practices in Pre-K – 3rd grade in order to 

exceed state mandated student learning 

outcomes while focusing on the whole child. 



Background 

1 Director ~ 14 PD Coaches ~ 1 Admin Associate 

$2M budget ~ Internal & External Services 

 



Professional Development Types: 

Internal 

O Pre-service 

O Program Standards 

O Licensing Requirements 

O Crisis Team Training 

O Staff Development Days (2) 

O PLC’s 

O Individual Teacher Coaching 



Professional Development Types 
External 

O Saturday Academies 

O Summer Academies 

O Saturday Series 

O Community Partner Support 

O District requests 

O Local campus efforts: public 

& private schools 

O Coaching 

 





ISD’s Attending Summer 2014 

Northside   40

Harlandale   23

North East   20

Southwest   18

Southside   14

Edgewood   8

Alamo Heights  7

Schertz   5

San Antonio   5

Pre-K 4 SA  22

Other  22

Northside  40 

Harlandale  

NEISD  20 

other  22 

Pre-K 4 SA  

SAISD  5 

SWISD  

18 





District Support 

North East Independent School 

District 



Collaborations 
Early Childhood Training & 

Resource Fairs 
 

• 55 sessions presented 

• 1 keynote sponsored 

• 2,000 participants 

Early Learning 

Summit  

 
• 2 day event 

• 300 participants 

• VOICES for Children 

• SA Head Start 

• P16 Plus Birth to Third Grade Network 

• ReadyKidSA 

• Seeing Diversity Conference 

• Texas Association of Administrators & 

Supervisors of Programs for Young Children 

• KLRN 

• La Asociación “El Buen Hogar” 

• Avance 
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Evaluation 

O Surveys: paper and electronic 

O Letters of support 

O Attendance 

O Coaching/Follow-Up 

  



1  2 3 4 # average 

The objectives of the 

training were clearly 

defined. 

1 0 6 25 32 3.72 

Participation was 

encouraged. 
1 0 7 24 32 3.69 

The presenter was 

knowledgeable about the 

topic. 

1 0 4 27 32 3.78 

The materials distributed 

were helpful (handouts, 

resources, etc.) 

0 2 13 17 32 3.47 

I gained new insight 

relevant to my work. 
1 0 7 23 32 3.68 

I feel comfortable 

implementing this in my 

work. 

1 0 7 23 32 3.68 



Feedback 




