
HISTORIC AND DESIGN REVIEW COMMISSION 
June 17, 2015 

Agenda Item No: 13

HDRC CASE NO: 2015-238 
ADDRESS: 503 VILLITA ST 
LEGAL DESCRIPTION: NCB 142 BLK LOT 13 
ZONING: D H HS RIO-3 
CITY COUNCIL DIST.: 1 
DISTRICT: La Villita Historic District 
LANDMARK: Arneson River Theater 
APPLICANT: Beaty Palmer Architects, Inc. 
OWNER: City of San Antonio 
TYPE OF WORK: Arneson River Theater Improvements 
REQUEST: 

The applicant is requesting a Certificate of Appropriateness for approval to: 

1. Replace two windows in the concessions building to match the existing in profile and material.
2. Replace seven windows in the stage building to match the existing in profile and material.
3. Replace damaged wood trim on both the concessions building and stage building to match the existing.
4. Replace seven wood doors in the concessions building to match the existing.
5. Replace seven wood doors and one metal door in the stage building to match the existing.
6. Repair and replace all window and door hardware to match the existing.
7. Re-roof the concessions building to match the existing.
8. Repair / replace the flagstone in the seating area.
9. Repair the metal railing behind the seating area.

APPLICABLE CITATIONS: 

Historic Design Guidelines, Chapter 1, Guidelines for Exterior Maintenance and Alterations 

1. Materials: Woodwork

B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION) 
i. Façade materials—Avoid removing materials that are in good condition or that can be repaired in place. Consider
exposing original wood siding if it is currently covered with vinyl or aluminum siding, stucco, or other materials that have 
not achieved historic significance. 
ii. Materials—Use in-kind materials when possible or materials similar in size, scale, and character when exterior
woodwork is beyond repair. Ensure replacement siding is installed to match the original pattern, including exposures. Do 
not introduce modern materials that can accelerate and hide deterioration of historic materials. Hardiboard and other 
cementitious materials are not recommended. 
iii. Replacement elements—Replace wood elements in-kind as a replacement for existing wood siding, matching in
profile, dimensions, material, and finish, when beyond repair. 

2. Materials: Masonry and Stucco

B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION) 
i. Patching—Repair masonry or stucco by patching or replacing it with in-kind materials whenever possible. Utilize
similar materials that are compatible with the original in terms of composition, texture, application technique, color, and 
detail, when in-kind replacement is not possible. EIFS is not an appropriate patching or replacement material for stucco. 
ii. Repointing—The removal of old or deteriorated mortar should be done carefully by a professional to ensure that
masonry units are not damaged in the process. Use mortar that matches the original in color, profile, and composition 
when repointing. Incompatible mortar can exceed the strength of historic masonry and results in deterioration. Ensure that 
the new joint matches the profile of the old joint when viewed in section. It is recommended that a test panel is prepared 
to ensure the mortar is the right strength and color. 



iii. Removing paint—Take care when removing paint from masonry as the paint may be providing a protectant layer or 
hiding modifications to the building. Use the gentlest means possible, such as alkaline poultice cleaners and strippers, to 
remove paint from masonry. 
iv. Removing stucco—Remove stucco from masonry surfaces where it is historically inappropriate. Prepare a test panel to 
ensure that underlying masonry has not been irreversibly damaged before proceeding. 
 
3. Materials: Roofs 
 
B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION) 
i. Roof replacement—Consider roof replacement when more than 25-30 percent of the roof area is damaged or 25-30 
percent of the roof tiles (slate, clay tile, or cement) or shingles are missing or damaged. 
ii. Roof form—Preserve the original shape, line, pitch, and overhang of historic roofs when replacement is necessary. 
iii. Roof features—Preserve and repair distinctive roof features such as cornices, parapets, dormers, open eaves with 
exposed rafters and decorative or plain rafter tails, flared eaves or decorative purlins, and brackets with shaped ends. 
vi. Materials: metal roofs—Use metal roofs on structures that historically had a metal roof or where a metal roof is 
appropriate for the style or construction period. Refer to Checklist for Metal Roofs on page 10 for desired metal roof 
specifications when considering a new metal roof. New metal roofs that adhere to these guidelines can be approved 
administratively as long as documentation can be provided that shows that the home has historically had a metal roof. 
 
4. Materials: Metal 
 
4. Materials: Metal 
 
A. MAINTENANCE (PRESERVATION) 
i. Cleaning—Use the gentlest means possible when cleaning metal features to avoid damaging the historic finish. Prepare 
a test panel to determine appropriate cleaning methods before proceeding. Use a wire brush to remove corrosion or paint 
build up on hard metals like wrought iron, steel, and cast iron. 
ii. Repair—Repair metal features using methods appropriate to the specific type of metal. 
iii. Paint—Avoid painting metals that were historically exposed such as copper and bronze. 
 
B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION) 
i. Replacement—Replace missing or significantly damaged metal features in-kind or with a substitute compatible in size, 
form, material, and general appearance to the historical feature when in-kind replacement is not possible. 
ii. Rust—Select replacement anchors of stainless steel to limit rust and associated expansion that can cause cracking of the 
surrounding material such as wood or masonry. Insert anchors into the mortar joints of masonry buildings. 
iii. New metal features—Add metal features based on accurate evidence of the original, such as photographs. Base the 
design on the architectural style of the building and historic patterns if no such evidence exists. 
 
5. Architectural Features: Lighting 
 
A. MAINTENANCE (PRESERVATION) 
i. Lighting—Preserve historic light fixtures in place and maintain through regular cleaning and repair as needed. 
 
6. Architectural Features: Doors, Windows, and Screens 
 
A. MAINTENANCE (PRESERVATION) 
i. Openings—Preserve existing window and door openings. Avoid enlarging or diminishing to fit stock sizes or air 
conditioning units. Avoid filling in historic door or window openings. Avoid creating new primary entrances or window 
openings on the primary façade or where visible from the public right-of-way. 
ii. Doors—Preserve historic doors including hardware, fanlights, sidelights, pilasters, and entablatures. 
iii. Windows—Preserve historic windows. When glass is broken, the color and clarity of replacement glass should match 
the original historic glass. 
iv. Screens and shutters—Preserve historic window screens and shutters. 
v. Storm windows—Install full-view storm windows on the interior of windows for improved energy efficiency. Storm 
window may be installed on the exterior so long as the visual impact is minimal and original architectural details are not 
obscured. 



B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION) 
i. Doors—Replace doors, hardware, fanlight, sidelights, pilasters, and entablatures in-kind when possible and when 
deteriorated beyond repair. When in-kind replacement is not feasible, ensure features match the size, material, and profile 
of the historic element. 
ii. New entrances—Ensure that new entrances, when necessary to comply with other regulations, are compatible in size, 
scale, shape, proportion, material, and massing with historic entrances. 
iii. Glazed area—Avoid installing interior floors or suspended ceilings that block the glazed area of historic windows. 
iv. Window design—Install new windows to match the historic or existing windows in terms of size, type, configuration, 
material, form, appearance, and detail when original windows are deteriorated beyond repair. 
v. Muntins—Use the exterior muntin pattern, profile, and size appropriate for the historic building when replacement 
windows are necessary. Do not use internal muntins sandwiched between layers of glass. 
vi. Replacement glass—Use clear glass when replacement glass is necessary. Do not use tinted glass, reflective glass, 
opaque glass, and other non-traditional glass types unless it was used historically. When established by the architectural 
style of the building, patterned, leaded, or colored glass can be used. 
vii. Non-historic windows—Replace non-historic incompatible windows with windows that are typical of the architectural 
style of the building. 
viii. Security bars—Install security bars only on the interior of windows and doors. 
ix. Screens—Utilize wood screen window frames matching in profile, size, and design of those historically found when 
the existing screens are deteriorated beyond repair. Ensure that the tint of replacement screens closely matches the original 
screens or those used historically. 
x. Shutters—Incorporate shutters only where they existed historically and where appropriate to the architectural style of 
the house. Shutters should match the height and width of the opening and be mounted to be operational or appear to be 
operational. Do not mount shutters directly onto any historic wall material. 
 
7. Architectural Features: Porches, Balconies, and Porte-Cocheres 
 
A. MAINTENANCE (PRESERVATION) 
i. Existing porches, balconies, and porte-cocheres—Preserve porches, balconies, and porte-cocheres. Do not add new 
porches, balconies, or porte-cocheres where not historically present. 
ii. Balusters—Preserve existing balusters. When replacement is necessary, replace in-kind when possible or with balusters 
that match the originals in terms of materials, spacing, profile, dimension, finish, and height of the railing. 
iii. Floors—Preserve original wood or concrete porch floors. Do not cover original porch floors of wood or concrete with 
carpet, tile, or other materials unless they were used historically. 
 

FINDINGS: 

a.    The applicant has proposed numerous improvements to the Arneson River Theater; specifically its stage and  
       concession buildings and the seating area. According to the UDC Section 35-670, all historic work of Robert   
       Hugman, the CCC, the WPA and the National Youth Administration shall be respected and preserved in all  
       construction efforts. Featuring WPA era and Hugman design aspects, the Arneson River Theater is an irreplaceable  
       elements of the City of San Antonio and the San Antonio Riverwalk. 
b.    According to the Guidelines for Exterior Maintenance and Alterations 6.A. regarding doors, windows and screens,  
       historic doors, including their hardware as well as historic windows should be preserved. The applicant has proposed  
       to replace the existing wood windows with new wood windows that are to match the existing in material and profile.  
       Based on photographic evidence, staff finds that the existing windows are not original to the structures and were  
       installed in the years shortly after construction. Staff finds that this request is appropriate; however staff recommends  
       that the applicant provide a replacement window sample prior to receiving a COA for the wholesale replacement of  
       the existing wood windows.  
c.    The applicant has proposed to repair all damaged wood trim found throughout the site; both at the stage building and  
       the concessions building. This is consistent with the Guidelines for Exterior Maintenance and Alterations1.A. and  
       1.B. 
d.    The applicant has proposed to repair and replace existing hardware that has been damaged. According to the  
       Guidelines for Exterior Maintenance and Alterations 6.A.ii., historic hardware, fanlights, sidelights, pilasters and  
       entablatures should be preserved. Any elements that need to be replaced should match the existing in size, material  
       and profile according to the Guidelines for Exterior Maintenance and Alterations 
e.    The applicant has proposed to replace all damaged doors including their existing hardware. According to the  



       Guidelines for Exterior Maintenance and Alterations 6.A. regarding doors, windows and screens, historic doors,  
       including their hardware should be preserved. When historic doors cannot be preserved, they should be replaced by   
       doors that match the existing in material, profile and hardware. The applicant’s proposal is consistent with the  
       Guidelines. As with the replacement of the windows, staff recommends that the applicant provide a sample of a  
       replacement door prior to receiving a Certificate of Appropriateness.  
f.    The concessions building currently features a standing seam metal roof. The applicant has proposed to replace this  
       existing roof with a new standing seam metal roof to match the existing. This is consistent with the Guidelines for  
       Exterior Maintenance and Alterations 3.B.vi. 
g.    According to the Guidelines for New Construction, masonry and stucco should be repaired with in kind materials  
       that are compatible with the original. The applicant has proposed to repair and replace any pieces of flagstone in the  
       seating area that are beyond repair. This is consistent with the Guidelines for Exterior Maintenance and Alterations  
       2.B.i.  
h.    The applicant has proposed to repair the existing metal railing behind the flagstone seating area. This is consistent  
       with the Guidelines for Exterior Maintenance and Alterations 4.A.i. and ii. in regards to the cleaning and repair of  
       metal elements.  

RECOMMENDATION: 

Staff recommends approval of items #1 through #7 based on findings a through h with the following stipulations: 
       i.    That the applicant provide a sample of a replacement window and door to staff prior to receiving a Certificate of  
              Appropriateness.  
       ii.   That the applicant document by photographing and taking a detailed inventory noting dimensions, ornamentation  
              and existing hardware for each existing wood window, wood door and door hardware that are to be removed  
              prior to receiving a Certificate of Appropriateness. 

CASE MANAGER: 

Edward Hall 
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   Concession Building View 1  
 

         Concession Building View 2 
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   View from Interior Courtyard 
 

Concession Building View 3 
 

Stage Building View 1 
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Stage Building View 2 
 

Stage Building View 3 
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