
HISTORIC AND DESIGN REVIEW COMMISSION 

November 04, 2015 

Agenda Item No: 13

HDRC CASE NO: 2015-442 

ADDRESS: 221 KING WILLIAM 

LEGAL DESCRIPTION: NCB 739 BLK 2 LOT S 25.3 FT OF 15 & N 25.3 FT OF 16 

ZONING: RM4 H HS RIO-4 

CITY COUNCIL DIST.: 1 

DISTRICT: King William Historic District 

LANDMARK: Hanschke House 

APPLICANT: Carlos Flores 

OWNER: Carlos Flores 

TYPE OF WORK: Demo accessory structure and install pool, landscaping and hardscaping 

REQUEST: 

The applicant is requesting a Certificate of Appropriateness for approval of the following items: 

1. Demolish an accessory structure in the rear yard of the property and  install a swimming pool in its place

2. Install a concrete walkway next to the driveway leading to the backyard

3. Remove the damaged concrete slab in the backyard and replace it with Astroturf and new landscaping

APPLICABLE CITATIONS: 

Sec. 35-614. - Demolition.  

Demolition of a historic landmark constitutes an irreplaceable loss to the quality and character of the City of San Antonio. 

Accordingly, these procedures provide criteria to prevent unnecessary damage to the quality and character of the city's 

historic districts and character while, at the same time, balancing these interests against the property rights of landowners.  

(a) Applicability. The provisions of this section apply to any application for demolition of a historic landmark 

(including those previously designated as historic exceptional or historic significant) or a historic district. 

(1)  Historic Landmark. No certificate shall be issued for demolition of a historic landmark unless the applicant 

demonstrates clear and convincing evidence supporting an unreasonable economic hardship on the applicant. 

In the case of a historic landmark, if an applicant fails to prove unreasonable economic hardship, the 

applicant may provide to the historic and design review commission additional information regarding loss of 

significance as provided is subsection (c)(3) in order to receive a historic and design review commission 

recommendation for a certificate for demolition.  

(2)  Entire Historic District. If the applicant wishes to demolish an entire designated historic district, he has to 

provide clear and convincing evidence of economic hardship on the applicant if the application for a 

certificate is to be approved. 

(3)  Property Located in Historic District and Contributing to District Although Not Designated a 

Landmark. No certificate shall be issued for property located in a historic district and contributing to the 

district although not designated a landmark unless the applicant demonstrates clear and convincing evidence 

supporting an unreasonable economic hardship on the applicant if the application for a certificate is 

disapproved. When an applicant fails to prove unreasonable economic hardship in such cases, the applicant 

may provide additional information regarding loss of significance as provided is subsection (c)(3) in order to 

receive a certificate for demolition of the property.  

(c) Loss of Significance. When an applicant fails to prove unreasonable economic hardship the applicant may provide 



 

 

to the historic and design review commission additional information which may show a loss of significance in 

regards to the subject of the application in order to receive historic and design review commission recommendation 

of approval of the demolition. If, based on the evidence presented the historic and design review commission finds 

that the structure or property is no longer historically, culturally, architecturally or archeologically significant it may 

make a recommendation for approval of the demolition. In making this determination, the historic and design review 

commission must find that the owner has established by a preponderance of the evidence that the structure or 

property has undergone significant and irreversible changes which have caused it to lose the historic, cultural, 

architectural or archeological significance, qualities or features which qualified the structure or property for such 

designation. Additionally, the historic and design review commission must find that such changes were not caused 

either directly or indirectly by the owner, and were not due to intentional or negligent destruction or a lack of 

maintenance rising to the level of a demolition by neglect. The historic and design review commission shall not 

consider or be persuaded to find loss of significance based on the presentation of circumstances or items that are not 

unique to the property in question (i.e. the current economic climate). For property located within a historic district, 

the historic and design review commission shall be guided in its decision by balancing the contribution of the 

property to the character of the historic district with the special merit of the proposed replacement project. 

 

Historic Design Guidelines, Chapter 5, Guidelines for Site Elements 

 

1. Topography 

 

A. TOPOGRAPHIC FEATURES 

i. Historic topography—Avoid significantly altering the topography of a property (i.e., extensive grading). Do not alter 

character-defining features such as berms or sloped front lawns that help define the character of the public right-of-way. 

Maintain the established lawn to help prevent erosion. If turf is replaced over time, new plant materials in these areas 

should be low-growing and suitable for the prevention of erosion. 

ii. New construction—Match the historic topography of adjacent lots prevalent along the block face for new construction. 

Do not excavate raised lots to accommodate additional building height or an additional story for new construction. 

iii. New elements—Minimize changes in topography resulting from new elements, like driveways and walkways, through 

appropriate siting and design. New site elements should work with, rather than change, character-defining topography 

when possible. 

 

3. Landscape Design 

 

A. PLANTINGS 

i. Historic Gardens— Maintain front yard gardens when appropriate within a specific historic district. 

ii. Historic Lawns—Do not fully remove and replace traditional lawn areas with impervious hardscape. Limit the removal 

of lawn areas to mulched planting beds or pervious hardscapes in locations where they would historically be found, such 

as along fences, walkways, or drives. Low-growing plantings should be used in historic lawn areas; invasive or large-scale 

species should be avoided. Historic lawn areas should never be reduced by more than 50%. 

iii. Native xeric plant materials—Select native and/or xeric plants that thrive in local conditions and reduce watering 

usage. See UDC Appendix E: San Antonio Recommended Plant List— All Suited to Xeriscape Planting Methods, for a 

list of appropriate materials and planting methods. Select plant materials with a similar character, growth habit, and light 

requirements as those being replaced. 

iv. Plant palettes—If a varied plant palette is used, incorporate species of taller heights, such informal elements should be 

restrained to small areas of the front yard or to the rear or side yard so as not to obstruct views of or otherwise distract 

from the historic structure. 

v. Maintenance—Maintain existing landscape features. Do not introduce landscape elements that will obscure the historic 

structure or are located as to retain moisture on walls or foundations (e.g., dense foundation plantings or vines) or as to 

cause damage. 

 

B. ROCKS OR HARDSCAPE 

i. Impervious surfaces —Do not introduce large pavers, asphalt, or other impervious surfaces where they were not 



 

 

historically located. 

ii. Pervious and semi-pervious surfaces—New pervious hardscapes should be limited to areas that are not highly visible, 

and should not be used as wholesale replacement for plantings. If used, small plantings should be incorporated into the 

design. 

iii. Rock mulch and gravel - Do not use rock mulch or gravel as a wholesale replacement for lawn area. If used, plantings 

should be incorporated into the design. 

 

5. Sidewalks, Walkways, Driveways, and Curbing  

 

A. SIDEWALKS AND WALKWAYS 

i. Maintenance—Repair minor cracking, settling, or jamming along sidewalks to prevent uneven surfaces. Retain and 

repair historic sidewalk and walkway paving materials—often brick or concrete—in place. 

ii. Replacement materials—Replace those portions of sidewalks or walkways that are deteriorated beyond repair. Every 

effort should be made to match existing sidewalk color and material. 

iii. Width and alignment— Follow the historic alignment, configuration, and width of sidewalks and walkways. Alter the 

historic width or alignment only where absolutely necessary to accommodate the preservation of a significant tree. 

iv. Stamped concrete—Preserve stamped street names, business insignias, or other historic elements of sidewalks and 

walkways when replacement is necessary. 

v. ADA compliance—Limit removal of historic sidewalk materials to the immediate intersection when ramps are added 

to address ADA requirements.  

FINDINGS: 

 

a. The property at 221 King William is located in the King William Historic District and is known as the Hanschke 

House. The house was built ca. 1900 and it is uncertain when the accessory structure was built. Staff reached out to 

the King William Association for additional research on the accessory structure, and they did not have any to provide. 

b. 221 King William was home to Josefina Niggli from 1925 to 1935. Niggli was an international playwright and 

novelist, and utilized the accessory structure at 221 King William to print an expanded version of a book of her 

poems.   

c. The accessory structure is located at the back corner of the rear yard and is not easily viewed from the public right of 

way. It is constructed of brick with a hipped standing seam metal roof, and a shed roof over the entrance. Upon 

completing a site visit staff noted that the right side of the front façade is cracked and has caused the bricks to separate 

from one another. The concrete slab foundation has evidence of severe cracking and damage, and the structure cannot 

be utilized for its original purpose.   

d. The applicant is proposing to demolish the accessory structure located in the rear yard because of its overall condition, 

and replace it with a 15’x30’ swimming pool.  

e. The applicant submitted an engineer’s letter regarding the condition of the structure. The letter concluded that the 

structure is not in immediate danger of collapse and, as a remedy, recommends a new foundation is installed. The 

letter also states that this remedy would mean the total demolition of the existing building and foundation, the 

construction of a proper elevated building pad, and construction of a new foundation and structure.  

f. According to the Guidelines for Site Elements, 3, B, ii., new pervious hardscapes should be limited to areas that are 

not highly visible. The applicant is proposing to install a concrete walkway parallel to the existing ribbon driveway. 

The proposed location of the new walkway is to the left of the driveway and set back from the front façade of the 

house. This is consistent with the guidelines.      

g. A large concrete slab located in the rear yard is heavily cracked and damaged and the applicant is proposing to 

remove it and replace it with gravel or Astroturf, and install various plants and shrubs. The Guidelines for Site 

Elements, B, ii., states that new pervious hardscapes should be limited to areas that are not highly visible, and should 

not be used as wholesale replacement for plantings. The proposed site changes are appropriate and consistent with the 

guidelines.   

RECOMMENDATION: 

 

Staff recommends approval of item 1 based on findings a and c through e. Staff recommends approval of item 2 based on 



 

 

finding f. Staff recommends that the applicant consider using concrete pavers instead of pouring concrete for the walkway 

as this is a less permanent option. Staff recommends approval of item 3 based on finding g.   

CASE MANAGER: 

Katie Totman 

 

  



221 King William

Printed:Oct 23, 2015

The City of San Antonio does not guarantee the accuracy, adequacy, completeness or usefulness of any information. The City does not warrant the completeness, timeliness, or positional, 
thematic, and attribute accuracy of the GIS data. The GIS data, cartographic products, and associated applications are not legal representations of the depicted data. Information shown on 
these maps is derived from public records that are constantly undergoing revision. Under no circumstances should GIS-derived products be used for final design purposes. The City provides 
this information on an "as is" basis without warranty of any kind, express or implied, including but not limited to warranties of merchantability or fitness for a particular purpose, and assumes 
no responsibility for anyone's use of the information.










































































