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ANORDINANCE 20 1 S -11 -1 C) -0 9_7A 
APPROVING REVISIONS TO THE BYLAWS OF THE 
CITY/COUNTY JOINT COMMISSION ON ELDERLY AFFAIRS. 

* * * * * 

WHEREAS, the City/County Joint Commission on Elderly Affairs (hereinafter referred to as 
"Commission") was formed in 2002 by the City of San Antonio and Bexar County and is charged 
with serving in an advisory capacity on issues related to seniors, advocating for seniors in the 
community, and serving as a clearinghouse for information on elderly issues, programs and 
services; and 

WHEREAS, the Commission is comprised of 11 City appointees (one from each council district 
and the Mayor) and 5 Bexar County appointees (one from each county precinct and the County 
Judge), and the Executive Director of the Alamo Area Council of Governments (AACOG) serves 
in an ex-officio capacity; and 

WHEREAS, the Commission previously amended its bylaws on July 21, 2005; September 4, 
2008; and August 16, 2012; and approved the current proposed amendments at its most recent 
meeting on September 8,2015; and 

WHEREAS, the City of San Antonio desires to approve the proposed amended bylaws effective 
upon approval by the Bexar County Commissioners Court; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The proposed amended bylaws of the City/County Joint Commission on Elderly 
Affairs, which are attached hereto and incorporated herein for all purposes as Attachment I, are 
hereby approved effective upon the date of approval by the Bexar County Commissioners Court. 
A copy of the Bylaws showing the revisions to the prior version are also attached hereto and 
incorporated herein as Attachment II. 

SECTION 2. This ordinance is effective immediately upon the receipt of eight affirmative votes; 
otherwise, it is effective ten days after passage. 

PASSED AND APPROVED this 19th day of November, 2~~ 1 ~ ~ 

Ivy R. Taylor 

~ Martha G. Seped 



Agenda Item: 24 ( in consent vote: 5,6, 7,8, 9A, 9B, 10,11,12,13,14,16,17,18, 19,20, 21,23,24,25, 26A, 
26B) 

Date: 11119/2015 

Time: 09:11 :03 AM 

Vote Type: Motion to Approve 

Description: An Ordinance approving revisions to the bylaws of the City/County Joint Commission on Elderly 
Affairs. [Maria Villagomez, Assistant City Manager; Melody Woosley, Director, Human Services] 

Result: Passed 

Voter Group 
Not 

Yea Nay Abstain Motion Second 
Present 

Ivy R. Taylor Mayor x 

Roberto C. Trevino District 1 x 

Alan Warrick District 2 x x 

Rebecca Viagran District 3 x x 

Rey Saldana District 4 x 

Shirley Gonzales District 5 x 

Ray Lopez District 6 x 

Cris Medina District 7 x 

Ron Nirenberg District 8 x 

Joe Krier District 9 x 

Michael Gallagher District 10 x 



'. 

Attachment I 

City/County Joint Commission on Elderly Affairs 

BYLAWS 

City / County Joint Commission on Elderly Affairs 

approved _______ ~ __ _ 

San Antonio City Council approved _______ -' __ _ 

Bexar County Commissioners Court approved _____________ _ 



BYLAWS OF THE CITY/COUNTY JOINT COMMISSION ON ELDERLY AFFAIRS 

ARTICLE 1: NAME 

The name of this Commission is the City/County Joint Commission on Elderly Affairs 
(hereinafter the "Commission"). 

ARTICLE 2: PURPOSE AND DUTIES OF THE COMMISSION 

The Commission is an advisory board of the City of San Antonio City Council ("City") and the 
Bexar County Commissioners Court ("County") (collectively, "governing bodies") and will: 

2.1 Annually develop the Commission's goals and objectives for the following fiscal year. 
The Commission may recommend to City and County staff ("staff") that these goals and 
objectives be reflected in senior programs, be incorporated into the budget process, and 
be submitted to the governing bodies for review and final approval. 

2.2 Review any senior services budgeting, operating, staffing and other issues, and 
participate, when requested, in presentations to the appropriate governing body 
Committee or Department. May also request, or be requested, to brief either on other 
issues pertinent to the purpose and duties of the Commission. 

2.3 Monitor all federal, state and local legislative initiatives that may impact City and County 
citizens sixty years of age and older, in the manner and by the means the Commission 
determines most cost effective and efficient in fulfilling its mission. 

2.3a Propose legislative endorsements or initiatives to the appropriate governing body 
Department by Spring of the previous year for consideration and potential 
inclusion in the legislative packages of that body the following year. E.g. Proposals 
should be prepared no later than May of even-numbered years for inclusion in 
the legislative packages of odd-numbered years. 

2.3b If given prior approval, select Commission members to attend legislative hearings 
or community events and provide authorized, appropriate verbal or written 
testimony consistent with governing body policy initiatives. 

2.4 Work to enhance senior quality of life through outreach, advocacy and support of 
senior services and resources. With prior approval by the governing bodies, initiate 
community outreach/education campaigns on Commission-approved issues, including 
collaboration with other entities on such campaigns or projects. 

2.5 Perform any and all duties as may be directed by the governing bodies. 
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BYLAWS OF THE CITY/COUNTY JOINT COMMISSION ON ELDERLY AFFAIRS 

ARTICLE 3: MEMBERSHIP 

3.1 Eligibility: Members of the Commission must be 60 years of age or older and reside in 
Bexar County. 

3.2 Composition: The Commission is composed of sixteen members. The members will be 
appointed by the governing bodies as shown below. The Executive Director of the 
Alamo Area Council of Governments, or his or her designee, is always encouraged to 
attend and participate in discussion in a non-voting ex-officio capacity, but is not 
counted for membership or quorum purposes. 

Appointed Representatives: 

a) City -11 total 

• Mayor (1) 

• Council Members (1 each) 

b) County - 5 total 

• County Judge (1) 

• County Commissioners (1 each) 

3.3 Terms of Office: Members serve upon appointment by their governing body officer and 
serve until replaced, unless earlier removal or resignation occurs. Continued service is 
contingent upon eligibility and reapplication when directed by either governing body. 

3.4 Authority: As an advisory board, the Commission must obtain the approval of the 
appropriate governing body before taking any action or speaking on behalf of the 
Commission. Commission members may not speak on behalf of the Commission in 
opposition to the positions of the governing bodies. 

ARTICLE 4: MEETINGS; VOTING; REMOVAL 

4.1 Regular Meetings: Regular meetings of the Commission will be held no less than 
quarterly, and the dates are to be determined no later than by the Annual Meeting. A 
meeting may not be held unless a quorum of members is present. 

4.2 Annual Meeting: The first Commission meeting of each year will be designated the 
Annual Meeting. At the Annual Meeting, the Commission will elect Officers and 
Executive Committee members, and conduct any outstanding business. 

4.3 Special Meetings: The Chair is authorized to call other, special meetings of the 
Commission as deemed necessary. 
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BYLAWS OF THE CITY/COUNTY JOINT COMMISSION ON ELDERLY AFFAIRS 

4.4 Quorum: A quorum is a majority. For purposes of meeting attendance, a quorum will 
be the majority of the seated Commission members, not counting vacant positions, and 
for voting purposes, a quorum will be the majority of the votes cast. 

4.5 Attendance: Commission members are highly encouraged to attend all meetings. 
Regular attendance reports will be sent to the appropriate governing body office. 

4.6 Voting: Each Commission member will have one vote in action items of the Commission. 
Neither proxy nor absentee votes are permitted. A proposed action is adopted if a 
quorum of the votes cast is in favor of the action. Abstentions do not count as a cast 
vote. 

4.7 Vacancies. If a vacancy occurs in Commission membership, the Commission, through 
staff, will request the appropriate governing body office to appoint a replacement. 

4.8 Removal: If any member is absent from 3 consecutive Regular Meetings, the 
Commission, through staff, may request the appropriate governing body to appoint a 
replacement. 

4.9 Conduct of Meetings: When not in conflict with these bylaws, Robert's Rules of Order 
Newly Revised will generally govern proceedings of Commission meetings. 

ARTICLE 5: OFFICERS 

5.1 Officers: Officers of the Commission shall be as follows: Chair and Vice-Chair. 

a) The Chair shall: 

1) Convene and preside over all Meetings of the Commission. 
2) Establish, with Commission approval, Special Committees. 
3) Call Special Meetings as deemed necessary and allowable under the 

Texas Open Meetings Act. 

b) The Vice-Chair shall: 

1) Perform the duties of the Chair in the absence of the Chairperson. 
2) Assume the duties of the Chairperson should a vacancy occur in the office 

of the Chair until replaced. 

c) In the event that both the Chair and the Vice-Chair are absent from a meeting, 
the Commission will vote on a Chair Pro-Tem for that meeting. 
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BYLAWS OF THE CITY/COUNTY JOINT COMMISSION ON ELDERLY AFFAIRS 

S.2 Elections, Terms of Service and Removal: Officers must be currently-appointed 
members of the Commission and elected by a majority of votes cast at the Annual 
Meeting. Officers shall be elected for a one-year term of service. There is no limit to 
the number of terms Officers may serve if re-elected by the Commission. Officers may 
be removed by a two-thirds vote of Commission members. 

S.2 Officer Vacancies: Upon the removal, resignation, or incapacity of an Officer, the 
Commission will declare the office vacant and will vote to replace the Officer at the next 
Commission meeting. The newly-elected Officer will serve out the unexpired term of 
the vacated office. 

ARTICLE 6: COMMITIEES 

6.1 The Commission will have 2 standing Committees, to be established at the first available 
opportunity each term, and an unspecified number of Special Committees, all 
comprised of currently-appointed Commission members. A quorum is not required for 
Committee meetings. 

6.2 Standing Committees 

a} Executive Committee shall be comprised of the Chair, Vice-Chair, and 3 
additional, currently-appointed Commission members elected by the Commission who 
will serve for a term of one year, without limit if reelected. The Executive Committee 
shall meet no less than five days prior to each Commission meeting to review the 
meeting agenda and any other items deemed appropriate. Vacancies in the 3 elected 
Committee member positions shall be replaced by majority vote at the next Commission 
meeting to serve for the remainder of the unexpired term. 

b) Nominating Committee shall be comprised of 3 currently-appointed Commission 
members, to garner nominees for the coming year's Officers and Executive Committee 
member positions. The Nominating Committee shall meet at least two months prior to 
the next Annual meeting to collect the nominees and shall present the slate of 
nominees for each position at the last Commission meeting prior to the Annual meeting. 
Nominees must be currently-appointed members of the Commission. 

6.3 Special Committees may be established on an ad hoc basis, by a majority of Commission 
votes cast, to address various issues that arise during Commission meetings requiring 
further review, study or investigation. For each, a chair shall be appointed who will 
assemble the other members. Each Special Committee shall be no less than 3 and no 
more 5 members, shall be given a descriptive name, and shall either operate for one 
year or automatically dissolve upon the completion of its charge, as determined by the 
Commission . Each shall be responsible for presenting its findings to the full 
Commission. 
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BYLAWS OF THE CITY/COUNTY JOINT COMMISSION ON ELDERLY AFFAIRS 

ARTICLE 7: CODE OF CONDUCT 

All Commission members are subject to their governing body's Ethics Code, as applicable to 
board members. 

ARTICLE 8: AMENDMENTS TO THESE BYLAWS 

These bylaws may be amended by a majority of Commission votes cast and subsequent 
approval by the governing bodies. 

Amended and adopted by the Commission on _______________ _ 

I hereby certify that this is a true and correct copy of the amended Bylaws for 
the City / County Joint Commission on Elderly Affairs as approved by the 
Commission on the date indicated above. 

Chair, City / County Joint Commission on Elderly Affairs 

Date: -------------
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City/County Joint Commission on Elderly Affairs 

BYLAWS 

City / County Joint Commission on Elderly Affairs 

approved MarcA 13, 2Q12 

Sa n Antonio City Council approved -8.A!l!~ggj~~si!:t i!:la~,c:::!!2~QI:!:1!t.2 _______ -'-__ --' 

Bexar County Commissioners Court approved ________ -----' __ _ 

Attachment II 



BYLAWS OF THE CITY/COUNTY JOINT COMMISSION ON ELDERLY AFFAIRS 

BYLA'NS m: TFiE 
CITY/COU~JTY JOI~JT COMMISSION mJ ELQERLY AFFAIRS 

ARTICLE 1: NAME 

The name of this Commission is the !!City/County Joint Commission on Elderly Affairs 
(hereinafter the "Commission").~ 

ARTICLE 2: PURPOSE AND DUTIES OF THE COMMISSION 

The Commission sRal1 l3eliorR'l tRe following dlolties on eeRalf of, and for tRe eenefit of,is an 
advisory board of the City of San Antonio City Council ("City" ) and the Bexar County 
Commissioners Court ("County" ) (collectively, "governing bodies") and will : 

2.1 Annually develop the Commission's goals and objectives for the following fiscal year. 
The Commission may recommend to City and County staff ("staff" ) that these goals and 
objectives be reflected in senior sewiEe-programs. and tRat tRey be incorporated into 
the budget process. and ~submitted to the Cit·( of San Antonio City COlolnEil and tRe 
Bexar COlolnty COR'lR'lissioners COlolrtgoverning bodies for review and final approval. 

2.2 Review any senior_-services budgeting, operating, staffing and other issues, and, 
~articipate, whena5 ~requested, in presentations to the appropriate Cit'( of San 
Antonio City COlolnEiI and Bel(ar COlolnty COR'lR'lissioners COlolrtgoverning body Committee 
or Department . May also request, or be requested. to brief either on other issues 
pertinent to the purpose and duties of the Commission . 

2.30 _ Monitor all federal, state and local legislative initiatives that may impact ~ 
ARt9fIiaQ1y and 8exaf...County citizens sixty years of age and older. in the manner and by 
the means the Commission determines most cost effective and efficient in fulfilling its 
mission. 

2.3j:!8 Propose legislative endorsements iffi€I-o-Linitiatives to the appropriate governing 
bodl€£y Department - by Spring of the previous year for consideration and 
potential inclusion in the state and federal legislative packages of #Ie 
governingthat bodl€£y the following year. E.g. Proposals should be prepared no 

Amended KD 080615 2 of 10 



BYLAWS OF THE CITY/COUNTY JOINT COMMISSION ON ELDERLY AFFAIRS 

later than May of even-numbered years for inclusion in the legislative packages of 
odd-numbered years . 

2.3Q' Wit4-lf requested, or given prior approval sy the appointing governing sodiesL~ 
their authorized designees, select Commission members to represent the 
Commission and attend legislative hearings or community events, iffitland 
provide authorized, appropriate verbal or written testimony consistent with the 
governing body policy initiatives and position of the go',erning sodies. 

2.4 Work to efl5tIfe-enhance tRe-senior quality of life of seniors in San Antonio and 8exar 
~through outreach, advocacy and support of senior services and resources. With 
prior approval by the appointing governing bodies,- or their authorized designees, 
initiate community outreach/education campaigns on Commission-approved issuesL 
including. 'Nith prior City and County appro'/al, collaborateion with other entities on 
such campaigns or projects designed to improve seniors' lives. 

2.5 Perform any and all duties and functions as may be directed by the City of San Antonio 
City Council and/or the 8exar County Commissioners Courtgoverning bodies. 

ARTICLE 3: HI(;18IbITY, COMPOSITION J'.NQ TriRMS OF OFFICEMEMBERSHIP 

3.1 Eligibility: Members of the City/County Joint Commission on Elderly Affairs must be 60 
years of age or older and reside witRin Bexar County. 

Composition: The City/County Joint Commission on Elderly Affairs will se~ composed of 
seventeen sixteen members. SiJ(teen of t!he members will be appointed by Gty 

Council/Commissioners Courtthe governing bodies as shown below. The Executive 
Director of the Alamo Area Council of Governments, or his or her designee, is always 
encouraged to attend and participate in discussion in a non-voting ex-officio capacity, 
but is not counted for membership or quorum purposes. shall serve on the Commission 
as an ex officio, non voting memser. 

Appointed Representatives~ 

a) City - 11 total 

• Mayor (1) 

• Council Members (1 each) 

b) County - 5 total 

• County § total 

• County Judge (1) 

• County Commissioners (1 each) 
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BYLAWS OF THE CITY/COUNTY JOINT COMMISSION ON ELDERLY AFFAIRS 

• AACOG, El(ecuti'Je Qirector (el( officio) (FfliRiFfluFfl age reEluireFfleRt does Rot al3l3ly) 

3.3 Terms of Office: The terFflS of City a13130iRtees are established by the City's Rules for 
Boards aRd COFflFflissioRs, codified iR Chal3ter 2, Article IX of the City Code, which 
I3rovide for two year terFflS rURRiRg coRcurreRtly with the terFflS of office of the 
al3l3oiRtiRg City CouRcil. VacaRcies are filled for the reFflaiRder of the uRe*l3ired terFfl . 
The terFflS of COURty al3130iRtees, established by the COURty'S Order for Boards aRd 
COFflFflissioRs GuideliRes, is two years, rURRiRg cORcurreRtly with the f irst two years aRd 
secoRd tllt'O years of the terFfl of the al3l3oiRtiRg offimr, although COURty a13130iRtees 
serve at the I3leasure of their al3l3oiRtiRg officer. Members serve upon appointment by 
their governing body officer and serve until replaced, unless earlier removal or 
res ignation occurs. Continued service is contingent upon eligibility and reapplication 
when directed by either governing body. 

3.4 Authority: As an advisory board, the Commission must obtain the approval of the 
appropriate governing body before taking any action or speaking on behalf of the 
Commission. Commission members may not speak on behalf of the Commission in 
opposition to the positions of the City or CouRtygoverning bodies. 

ARTICLE 4: MEETINGS; VOTING; REMOVAL 

4.1 Regular Meetings: Regular meetings of the Commission will be held OR such days aRd 
tiFfles as desigRated by the COFflFflissioR, but no less than quarterly, and the dates are to 
be determined no later than by the Annual Meeting .• A meeting may not be held unless 
a quorum of members is present. 

4.2 Annual Meeting: The first Commission meeting of each year will be designated as-the 
Annual Mmeeting. The l3url3ose of the /'cRRual FfleetiRg is for the At the Annual Meeting, 
the Commission will elect~Officers and Executive Committee members Chair, Vice 
Chair aRd three E*ecuti'/e COFflFflittee FfleFflbers, and fef....t.Ae..conduct of such other.2!!Y 
outstanding business as the Chair deeFfls al3l3Fol3Fiate. 

4.3 GaUee-Special Meetings: The Chair of the COFflFflissioR is authorized to call ~other, 
special meetings of the Commission as deemed necessary. 

V~ Plaee: MeetiRgs of the COFflFflissioR will be held at the locatioR sl3ecified by the Chair. 

4.~ Quorum: A quorum is a majority. For purposes of meeting attendance, a quorum will 
be the ~majority of the seated Commission members, not counting vacant 
positions, and for voting purposes, a quorum will be the majority of the votes cast .• 
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BYLAWS OF THE CITY/COUNTY JOINT COMMISSION ON ELDERLY AFFAIRS 

~.i I _ ~IlFlI!I!E! _9! _1!4~~tlFl~5 : R9b~F!'? l~uJ~s_ gf ()r~er~ ~I~~'!h! Revi~eel, wil! _g~~~r!l!I'( ~9,!~r!l 
proceedings of all COFl'lFl'lission Fl'leetings. 

4.+~ Attendance: Commission members are expecteel highly encouraged to attend 
COFl'lFl'lission ~meetings. TRe Fl'lin~tes of all Reg~lar, Ann~al or Calleel COFl'lFl'lission 
Fl'leetings m~st reflect Commission memBers' attendance. Regular Ann~al aattendance 
reports will be sent to the appropriate governing body offices of the City of San Antonio 
City Co~ncil and 8exar Co~nty ComFl'lissioners Co~rt; 

4.§3 Voting: Each Commission member sffiHl-wili have one vote in <*l-action items of the 
Commission. Neither llQroxy nor absentee votes are flet.-permitted. A proposed action 
is adopted if a majority quorum of the votes cast ttfe-iLin favor of the action. 
Abstentions do not count as a cast vote. 

4.7 Vacancies. If a vacancy occurs in Commission membership, the Commission, through 
staff, will request the appropriate governing body office to appoint a replacement . 

~.~ Removal: If any ,member is absent from ) . consecutive R.egular Me~tings, the 
Commission, through staff, may request the appropriate governing body to appoint a 
replacement. 

~.9 1 Conduct of Meetings: When not in conflict with ~hese !>ylaws, Robert's Rules of Order 
Newly Revised will generally govern proceedings of Commission meetings. 

~.g I ~~i~flFl~5_t~ ,Cjty_~9_YR~il ~Fl~ C~~_R'li~s.iIlRer5 ~~~~; Th~ ~Q"!'l~Js_s~o_n! !~r9~~~ i~~ ~~~ir, 
may reE1~est the ability to J3resent matters of significance to either the City of San 
Antonio City Co~ncil, thro~gh a Cit', Co~ncil Committee, or the 8ellar Co~nty 

Commissioners CObirt when s~ch Briefings are deemeel necessary by the Chair. The 
elate, tiFl'le, J3lace anel agenela for s~ch Briefings will be arrangeel By City or Co~nty staff, 
as applicable. 

5.1 

ARTICLE 5: OFFICERS 

Officers: Officers of the Commission shall be as follows : Chair and. Vice-Chai~ and three 
Exec~ti¥e Committee MeFl'lbers 

a) _~The Chair shall : 

1) ----- -aat-) - Convene and preside over all Meetings of the 
Commission. 

2) b) Ens~re agenelas anel min~tes are prepareel anel 
elistrib~teel at the meetings.l\ppoint, with ComFl'lission approval, 
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BYLAWS OF THE CITY/COUNTY JOINT COMMISSION ON ELDERLY AFFAIRS 

COA'lA'littee A'leA'leers Establish, with Commission approval, Special 
Committees. 

3) c) Estaelish ana/or re ... ise Stanaing ~hlles to effectively 
g(,liae the Ylorl( of the COA'lA'lission ana its s(,lecoA'lA'littees .Call Special 
Meetings as deemed necessary and allowable under the Texas Open 
Meetings Act. 

~Ql The Vice-Chair shall : 

1L a) The 'lice Chair shall fPerform the duties of ~the Chair!.; 
ffiIt.ies... in the absence of the Chairperson . 

±!:2) if the Chair eecoA'les teA'lporaril'( (,Inaele to perforA'l the a(,lties of 
the office, ana (,Intil s(,lch tiA'le that the COA'lA'lission aeterA'lines that the 
replaceA'lent of the Chair is necessaryAssume the duties of the 
Chairperson should a vacancy occur in the office of the Chair until 
replaced., 

---£l~_-In the event that both the Chair and the Vice-Chair are absent from a 
meeting, the Commission will vote on a Chair Pro-Tem for that meeting. 

S.2a Elections, Terms of SeNice and Removal sf Offi6ers: All-eQfficers must be currently­
appointed members of the Commission and elected by a A'lajority of the COA'lA'lission£ 
majority of votes cast at the Annual Meeting. Officers shall be elected for a one-year 
term of service. There is no limit to the number of terms Qefficers may serve if re­
elected by the Commission . Officers may be removed for ca(,lse by a two-thirds vote of 
Commission members. 

S.2h Officer Vacancies: Upon the removal, resignation, incapacity or Elea#l-incapacity of an 
COA'lA'lission Officer, the Commission will declare the office vacant and will vote to 
replace the Officer ey a A'lajority !Iote at the COA'lA'lission's nel(t Reg(,llar, Ann(,lal or 
~next Commission meeting. The newly-elected Officer will serve out the 
unexpired term of the vacated office. 

~.~ I ~~~i~~: }_h~ _c:.o_A'lA'l~s~i~~'s S_hi3~_sh~IJ .c~rl',-e.n~ _an~J~r~~i~~ ~y~r_ ~II ~e~(,Ilar! ['i!l~~~I _or 
Callea A'leetings of the COA'lA'lission. The Chair shall ens(,lre agenaas ana A'lin(,ltes are 
preparea ana aistrie(,ltea at the A'leetings. The Chair shall also estaelish ana/or re ... ise 
Stanaing R(,Iles to effectively g(,liae the Ylorl( of the COA'lA'lission ana its s(,lecoA'lA'littees. 

The Vice Chair shall f(,llfill the Chair's a(,lties if the Chair eecoA'les teA'lporarily (,Inaele to 
perforA'l the a(,lties of the office, ana (,Inti! s(,lch tiA'le that the COA'lA'lission aeterA'lines 
that the replacement of the Chair is necessary. 
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BYLAWS OF THE CITY/COUNTY JOINT COMMISSION ON ELDERLY AFFAIRS 

ARTICLE 6: COMMITTEES 

6.1 The Commission will have 2 standing Committees. to be established at the f irst available 
opportunity each term. and an unspecified number of Special Committees. all 
comprised of currently-appointed Commission members. COR'lR'littee R'leR'li3ers, with 
the excel3tion of the E/Eeclolti ... e COR'lR'littee Chair and Vice Chair Officers, shall i3e 
al3l3ointed i3y the Chair IoIl3on a 1313 ro ... a I i3y a R'lajority of COR'lR'lission \'otes cast. ~ 
quorum is not required for Committee meetings.! . - { Comment [KD7): Moved from 6.2 below. 

6.2 Standing Committees 

__ al Executive Committee: The Exewti'/e COR'lR'littee shall be comprised of the 
Chairu_ - Vice-Chair. and #H:ee--3 E/Eeclolti ... e COR'lR'litteeadditional. currently-appointed 
Commission members elected by the Commission, all cloIrrent ly al3l3o inted to the 
COR'lR'lissionwho will serve for a term of one year, without limit if reelected . The 
Executive Committee shall meet no less than five days prior to ~each Commission_:'; 
ne/Et reglollar or annlolal meeting to set and review the meeting agenda for the R'leeting 
and to consider slolch~ other items deemed appropriate. Vacancies in the 3 elected 
Committee member positions shall be replaced by majority vote at the next Commission 
meeting to serve for the rema inder of the unexpired term. 

The Chair shall set the date, tiR'le and location of Execloltive COR'lR'littee R'leetings . 

!b.f--:-~~~mi~ating C0l!'mitt~e shall be. comprised of 3 currently-apt:?Ointed 
Commission members, to garner nominees for the coming year's Officers and Executive 
Committee member positions. The Nominating Committee shall meet at least two 
months prior to the next Annual meeting to collect the nominees to deterR'line 
nOR'linees for COR'lR'lission officers and E/EecloIti'/e COR'lR'littee R'leR'li3ers for the IoIl3coR'ling 
yea.F-and shall present the slate of nominees, to incilolde one nOR'linee for each effiEe!: 
l3osition and three nOR'linees for the E/Eecloltive COR'lR'litteeposition, at least onethe last 
Commission meeting~ prior to the Annual meeting. N~ominees must be 
currently::appointed members ofthe Commission. 

i.19 ~Kesl:l'i',e (;9MMiUee \,Iasansies ! .~Eon _t~1:! r~R'lo\'aJ, resignation, incal3acity .or death of 
an E/wcloIti",e COR'lR'littee R'leR'li3er, the COR'lR'lission will declare slolch l3osition \'acant and 
will rel3lace the E/Eeclolti ... e COR'lR'littee R'leR'li3er i3y a R'lajority !/ote at the COR'lR'lission's 
next Reglollar, Annlolal or Called R'leeting. The newly elected Execlolti ... e COR'lR'littee 
R'leR'li3er will ser\'e Ololt the IoInmEl3ired terR'l of the \'acated l3osition. 

~.~~ lil:l969M'!litteesSpecial CommitteeST may be establ ished on an ad hoc basis, _ ~y a 
majority of Commission votes cast, to address various issues that arise during 
Commission meetings requiring further review, study or investigation. For each, a chair 
sha ll be appointed who will assemble the other members. Each Specia l Committee shall 
be no less than 3 and no more 5 members, shall be given a descriptive name, and shall 
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either operate for one year or automatically dissolve upon the completion of its charge, 
as determined by the Commission. Each shall be responsible for AaR'liAg its OWA chair 
afI€I-for presenting its find ings to the full Commission. S~l3coR'lR'littees shall l3e 
appoiAted 13'1 the Chair aAd appro'led 13'1 the COR'lR'lissioA . The A~R'll3er of 
S~l3coR'lR'littees , the R'leR'll3ership of each, aREI their s~ties aAd respoAsil3ilities shall l3e 
deterR'liAesl3y the Chair thro~gh the COR'lR'lissioA'S StaAdiAg ~~Ies aAd approves 13'1 the 
COR'lR'lissioA. AppoiAtees to S~l3coR'lR'littees shall l3e liR'lited to c~rreAtly appoiAted 
R'leR'll3ers of the COR'lR'lissioA. The S~l3coR'lR'littees shall l3e creates to adsress iss~es 
faCiAg the elderly. A E1~or~R'l is AOt Aecessary to cOAd~ct R'leetiAgs l3y S~l3coR'lR'littees . 

,,~ As loIeE CeR'lR'littees: As Floc COR'lR'littees R'lay l3e reCOR'lR'leASeS l3y COR'lR'lissioA 
R'leR'll3ers for the st~dy aAd iAvestigatioA of special prol3leR'ls or other p~rposes . 

COR'lR'lissiOA appro'lal for the creatioA, R'leR'll3ership aAd dissol~tioA of aA Ad Floc 
COR'lR'littee R'l~st l3e graAtes thro~gh a R'lajorit·( \'ote. NOA COR'lR'lissioA R'leR'll3ers R'lay 
l3e appoiAted to P.d Floc COR'lR'littees aAd R'lay f~lly participate iA Ad Floc COR'lR'littee 
l3~siAess, to iAcI~de castiAg votes OA iss~es l3eiAg cOAsisered l3y s~ch As Floc 
COR'lR'littees. As Floc COR'lR'littee R'leR'll3ers that are AOt COR'lR'lissioA R'leR'll3ers R'lay AOt 
cast votes at ~eg~lar, Calles or AAA~al COR'lR'lissioA MeetiAgs. 

~,4 I N_e!'l.iR~t!Rg ~9'!"!R_i~t~e: A NOR'li!'l~tiA~ C(),!,,~i~te~ s~~11 l3e app()iAted 131' _t~~ C~~ ir aA~ 
appro'led 13'1 the COR'lR'lissioA at the R'leetiAg foliowiAg the AAA~a l R'leetiAg of the 
COR'lR'lissioA. The NOR'liAatiAg COR'lR'littee shall l3e cOR'lposed of three R'leR'll3ers of the 
COR'l R'lissioA. 

The ~jOR'liAatiAg COR'lR'littee shall R'leet at least two R'loAths prior to the AelEt AAA~al 
R'leetiAg to deterR'liAe AOR'liAeeS for COR'lR'lissiOA officers aAd ElEec~ti'le COR'lR'littee 
R'leR'll3ers for the ~pCOR'liAg '(ear aAs shall preseAt the slate of AOR'liAeeS, to iAcI~se OAe 
AOR'liAee for each officer positioA aAd three AOR'liAeeS for the ElEec~tive COR'lR'littee, at 
least OAe R'lOAth prior to the AAA~al R'leet iAg. S~ch AOR'liAeeS R'l~st l3e c~rreAtly 

appoiAted R'leR'll3ers ohhe COR'lR'lissioA . 

NOR'liAatioAs for Officers aAd ElEec~tive COR'lR'littee R'leR'll3ers R'lay l3e R'lade froR'l the 
floor l3y c~rreAtly appoiAted R'leR'll3ers of the COR'lR'lissioA d~riAg the AAA~al R'leetiAg or 
at other s~ch tiR'les Officer 't'acaAcies are l3eiAg filled l3y COR'lR'lissioA \'ote. 

~heA a 'racaAcy elElsts iA the R'leR'll3ership of the COR'lR'lissioA, the NOR'liAatiAg 
COR'lR'littee will recoR'lR'leAd that the COR'lR'lissioR Chair seAd a letter to the appropriate 
office of the City of SaA AAtoAio City CO~Acil or the 8elEar CO~Aty COR'lR'lissioAers Co~rt 
reE1~estiAg that aA appoiAtR'leAt l3e R'lase to the City/CO~Aty JOiAt COR'lR'lissioA OA 
Elderly A#airs4 

~,~ __ ~~~R_eri~:_ ~~R'lR'l !S.?iOA '!"~'!"!>~~s ,!,,~II_ ()~t.?~A_ th_e_ <::;E!,!,,~.is_sio_A:S_ gppr(),!,al,_ ~'i _R'lajorit·( 
'Iote, l3efore tal(iAg aAY actioA or speakiAg OA l3ehalf of the COR'lR'lissioA, OA the foliowiAg : 

6.Sa ReE1~estiAg aAd elEpeAdiAg COR'lR'lissioA f~Ads; 
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€i .SS Sending Resoltltions to the City of San Antonio City Cotlncil and the 
Bexar COtlnty Commissioners COtlrt; and 

€i.5c Committ ing Commission's l3articil3ation in events and j3Fojects. 

5.5 MeElia '9RtaEts; El(ectltive Committee Memsers ma',' rej3Fesent the Commission and its 
l3ositions in intep,ieVis with the media, in accordance with the City's and Cotlnty's 
Commtlnications Policies. 

~R+ICLE 7; REPRE5ENTft.TION ON COMMUNITY CO~U4ITnE5 l 

7.1 ft.wtI:t9rit>r; In order to serve as a Commission delegate to a commtln ity committee, a 
majority of votes cast mtlst se in Fa',or OF the delegation. 

7.:l RepreseRtati9R 9f '9mmissi9R P9siti9RS; Commission memBers serving on 
commtlnity committees as a rej3Fesentative of the Commission may not sl3eal( in o13130sition to 
the Commission's, City's or COtlnty's l3ositions. 

ARTICLE 3Z: CODE OF CONDUCT 

The Commission has develol3ed and adol3ted a Code of Condtlct governing the condtlct of the 
memsersl:t il3 . Each Commission memser shall sign a cOI3Y of the Code of Condtlct , as it may se 
amended from time to time, indicating his / her commitment to adhere to the intent a REi 
I3rovisions of the Code of Condtlct. 

All Commission members are subject to their govern ing body's Ethics Code, as applicable to 
board members. 

ARTICLE ~: AMENDMENTS TO THESE BYLAWS 

These bylaws may be amended by a majority of Commiss ion votes cast and subsequent 
approval by the governing bodies. Commission may, at its discretion and tll30n a 13 13 rovaI sy the 
City of San ,I\,ntonio Cit'( Cotlncil and the Bexar Cotlnty Commissioners COtlrt throtlgh ordinance 
and order, amend these sylaws. 

I Amended and adopted by the Commission on _______ _________ _ 

I hereby certify that this is a true and correct copy of the amended Bylaws for 
the City / County Joint Commission on Elderly Affairs as approved by the 
Commission, City Cotlncil and the Bel(a r Cotlnty Commissioners' COtlrt on the 
date5 indicated on the title l3ageabove . 
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Chair, City / County Joint Commission on Elderly Affairs 

Date: _________ _ 
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