
HISTORIC AND DESIGN REVIEW COMMISSION 
January 20, 2016 

Agenda Item No: 29

HDRC CASE NO: 2016-030 
ADDRESS: 604 S ALAMO ST 
LEGAL DESCRIPTION: NCB 13815 BLK 4 LOT 4 
ZONING: O2 H 
CITY COUNCIL DIST.: 1 
DISTRICT: Lavaca Historic District 
LANDMARK: Fire Station #07 
APPLICANT: Joseph Smith 
TYPE OF WORK: Rehabilitation and adaptive reuse 
REQUEST: 

The applicant is requesting a Certificate of Appropriateness for approval to perform various rehabilitative tasks and 
exterior modifications associated with the adaptive reuse of Fire Station Number 7 into a restaurant space.   

APPLICABLE CITATIONS: 

Historic Design Guidelines, Chapter2, Guidelines for Exterior Maintenance and Alterations 

6. Architectural Features: Doors, Windows, and Screens

A. MAINTENANCE (PRESERVATION) 
i. Openings—Preserve existing window and door openings. Avoid enlarging or diminishing to fit stock sizes or air
conditioning units. Avoid filling in historic door or window openings. Avoid creating new primary entrances or window 
openings on the primary façade or where visible from the public right-of-way. 
ii. Doors—Preserve historic doors including hardware, fanlights, sidelights, pilasters, and entablatures.

B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION) 
i. Doors—Replace doors, hardware, fanlight, sidelights, pilasters, and entablatures in-kind when possible and when
deteriorated beyond repair. When in-kind replacement is not feasible, ensure features match the size, material, and profile 
of the historic element. 
ii. New entrances—Ensure that new entrances, when necessary to comply with other regulations, are compatible in size,
scale, shape, proportion, material, and massing with historic entrances. 

10. Commercial Facades
A. MAINTENANCE (PRESERVATION) 
i. Character-defining features—Preserve character-defining features such as cornice molding, upper-story windows,
transoms, display windows, kickplates, entryways, tiled paving at entryways, parapet walls, bulkheads, and other features 
that contribute to the character of the building. 
ii. Windows and doors—Use clear glass in display windows. See Guidelines for Architectural Features: Doors, Windows,
and Screens for additional guidance. 
iii. Missing features—Replace missing features in-kind based on evidence such as photographs, or match the style of the
building and the period in which it was designed. 
iv. Materials—Use in-kind materials or materials appropriate to the time period of the original commercial facade when
making repairs. 
B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION) 
i. New features—Do not introduce new facade elements that alter or destroy the historic building character, such as
adding inappropriate materials; altering the size or shape of windows, doors, bulkheads, and transom openings; or altering 
the façade from commercial to residential. Alterations should not disrupt the rhythm of the commercial block. 
ii. Historical commercial facades—Return non-historic facades to the original design based on photographic evidence.
Keep in mind that some non-original facades may have gained historic importance and should be retained. When evidence 



is not available, ensure the scale, design, materials, color, and texture is compatible with the historic building. Consider 
the features of the design holistically so as to not include elements from multiple buildings and styles. 
 
11. Canopies and Awnings 
 
A. MAINTENANCE (PRESERVATION) 
i. Existing canopies and awnings—Preserve existing historic awnings and canopies through regular cleaning and periodic 
inspections of the support system to ensure they are secure. 
 
B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION) 
i. Replacement canopies and awnings—Replace canopies and awnings in-kind whenever possible. 
ii. New canopies and awnings—Add canopies and awnings based on accurate evidence of the original, such as 
photographs. If no such evidence exists, the design of new canopies and awnings should be based on the architectural 
style of the building and be proportionate in shape and size to the scale of the building façade to which they will be 
attached. See UDC Section 35-609(j). 
iii. Lighting—Do not internally illuminate awnings; however, lighting may be concealed in an awning to provide 
illumination to sidewalks or storefronts. 
iv. Awning materials—Use fire-resistant canvas awnings that are striped or solid in a color that is appropriate to the period 
of the building. 
v. Building features—Avoid obscuring building features such as arched transom windows with new canopies or awnings. 
vi. Support structure—Support awnings with metal or wood frames, matching the historic support system whenever 
possible. Minimize damage to historic materials when anchoring the support system. For example, anchors should be 
inserted into mortar rather than brick. Ensure that the support structure is integrated into the structure of the building as to 
avoid stress on the structural stability of the façade. 

FINDINGS: 

a.    Fire Station No. 7 at 604 S Alamo was constructed in 1925. It is an architecturally and historically significant  
       landmark sited on a prominent corner. Conceptual approval was given on October 15, 2014, for a slightly different  
       design that included the construction of an elevator enclosure and pergola in the roof, the installation of a new  
       storefront system and signage. The installation of the rooftop elevator enclosure and pergola as well as signage are no  
       longer included in this request.  
b.    The previous request for the adaptive reuse of this structure was reviewed a number of times by the Design Review  
       Committee in September and October of 2014. While those meetings involved discussion on design elements no  
       longer in the scope of work, various comments regarding the rehabilitation of the original structure are relevant.  
       These comments include noting that the north façade could probably be considered the rear façade and that the  
       proposed mullion patterns should match the historic wood doors.  
c.    According to the Guidelines for Exterior Maintenance and Alterations 10.A., character defining features of  
       commercial facades should be preserved. The applicant has proposed to restore the facades’ fenestrations, canopies  
       and masonry. This is consistent with the Guidelines.  
d.    Over the course of ninety years, various non original, non contributing façade elements have been added to the fire  
       station. These elements include existing light fixtures, window air conditioning units and electrical conduit located in  
       various locations on each façade. Staff finds this proposal appropriate.  
e.    Regarding the existing doors, the applicant has proposed to replace two (2) overhead rolling doors and one (1)  
       pedestrian scaled door on the left façade one (1) pedestrian scaled door on the front façade and two (2) existing  
       overhead rolling doors on the rear façade. Each façade is identified to be consistent with the application documents.  
       The applicant has proposed to replace the existing, non original overhead rolling doors with a new storefront system  
       in which the mullion design is similar and complementary to the original door openings. The proposed new storefront  
       system will not enlarge the existing openings. Staff finds the applicant’s proposal to replace the existing overhead  
       rolling doors appropriate, however, staff has concerns regarding the proposed mullion thickness. Staff finds that a  
       more prominent, thicker mullion design is appropriate; note staff’s examples in the exhibits.  
f.    According to the Guidelines for Exterior Maintenance and Alterations 6.B.i., new door features should match the size, 
       material and profile of the historic feature. The applicant’ documents not the replacement of the existing pedestrian  
       sized wood doors, however, the applicant has noted that these doors will remain. This is consistent with the  
       Guidelines.  
g.    On the rear and right facades, the applicant has proposed to remove the existing cast stone sill panel and install wood  
       sash windows consistent with the other side of the building. Staff finds these cast stone sill panels to not be original to  



       the structure and the applicant’s proposal as well as installation appropriate and consistent with the Guidelines.  
h.    At the rooftop level, the applicant has proposed to construct a roof screen, approximately three (3) feet in height to  
       screen the installation of new rooftop mechanical equipment. While the applicant’s proposal is consistent with the  
       Guidelines regarding the screening of mechanical equipment, staff recommends the applicant provide additional  
       information regarding materials, height and transparence of the screening.  
i.     Along the S Alamo property line, the applicant has proposed to install patio fencing. Staff finds the installation of  
       fencing here to be appropriate provided fencing materials and height are consistent with the Guidelines for Site  
       Elements. Staff recommends that the applicant provide information addressing these concerns to staff.  
j.    The Acequia Madre runs in this general vicinity.  If the rehabilitation is reserved to building rehabilitations and to  
      shallow parking lots upgrades, then there is no need for archaeology.  If the work includes any deep  (over 2’)  
      excavations, then some monitoring may be necessary.  NOTE:  based on our review, then no archaeology is required. 

RECOMMENDATION: 

Staff recommends approval based on findings a through i with the following stipulations: 
 
       i.    That the applicant install wood doors comparable in design to the existing wood doors instead of aluminum doors  
              as noted in findings f. 
     ii.     That the applicant provide additional information regarding the rooftop mechanical screen as noted in finding h. 
    iii.     That the applicant provide additional information regarding the proposed S Alamo fencing as noted in finding i.  
    iv.     ARCHAEOLOGY- An archaeological investigation may be required if the aforementioned stipulations are met. 
     v.     That the applicant provide information to staff regarding amended mullion thickness to be more consistent with a  
              historic design and thickness. Staff recommends the approach that the applicant reconstruct wood doors  
              consistent with what would have historically existed with pedestrian doors incorporated.  

CASE MANAGER: 

Edward Hall 
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Edward Hall (OHP)

From: Joseph M. Smith [jms@jmsarchitects.com]
Sent: Tuesday, January 05, 2016 4:27 PM
To: Edward Hall (OHP)
Subject: RE: Fire Station

Follow Up Flag: Follow up
Flag Status: Flagged

Mr. Hall, 
Below is the narrative for the project: 
  
The former Fire Station #7 is proposed to be a full service restaurant owned by Andrew Goodman of Feast and Haunt 
reknown featuring the culinary talents of  Chef Stefan Bowers.  
The existing Fire Station is envisioned to retain its Historic character with modern embellishments to honor the 
building’s architecture. The remaining historic facades’ fenestrations, canopies, and masonry construction are to be 
restored. Exterior improvements are limited to replacing elements that were added to the building over the many years 
of service. These items include removing panel overhead doors, conduits, room air conditioners, non‐period lighting, 
and non‐conforming appendages. Modern storefront and doors are to infill the existing arched openings providing a 
clear contrast to the historic remaining carriage doors. The remaining carriage doors will be restored and to be fixed in 
place. Historic sash windows will be repaired and restored. The current color scheme will be replicated‐ white windows 
with terra cotta trim. The brick will be cleaned. Repaired, and repointed as required and to remain un‐painted.  
On the north side of the building, the second floor windows bottom sash is currently a cast stone panel within the 
existing wall fenestration. Due to its original use as dormitories, these windows are unique to the project. Our proposal 
includes removing the bottom cast stone sill panel and replacing with wood sash windows replicating the other sides of 
the building. This change will allow for lowering the window height for the new Second Floor Dining yet not changing the 
original buildings fenestration openings.  
  
A roof screen is proposed around the perimeter of the roof, set back from the façade, to screen the roof top equipment. 
In addition, a new outdoor Dining area with a wrought iron fence is proposed at the north corner of property along S. 
Alamo. 
  
The approach to the exterior facades is simple‐ restore all remaining historic facades /elements and where they are 
missing to provide modern elements that provide a clear contrast to the historic architecture. 
  
A signage package will be a deferred submittal. 
  
Thank you, 
Joseph M. Smith, LEED AP AIA 
JMSarchitects,Inc.,an AIA Firm 
o210.738.2260 
m210.844.4508 
2115 Anchor Drive, Ste. #3 
San Antonio, Texas 78213 
www.jmsarchitects.com 
jms@jmsarchitects.com 

 
  
GOgreen.print only as needed.  
This email is intented for the recieptient only‐ please delete if sent by mistake‐ thank you. 
  













Wood door example as noted in finding e.














































