








































SAN ANTONIO RIVER BOATS
     Fixed Fee Proposal    18 April 2016

Proposed Draw Schedule

TOTAL FEES 157,200.00$    N.T.E. Fixed Fee for Design and Fabrication Documents

25,400.00$      Fixed Fee for Project Management for Prototype Boat (PM)

135,000.00$    N.T.E. Prototype Production

31,680.00$      Fixed Fee for Fleet Manufacturing Quality Assurance/Control

4,000.00$        N.T.E. Printing Reimbursables

21,908.00$      N.T.E. Travel Reimbursables Prior to Fleet Manufacturing (FM)

24,024.00$      N.T.E. Travel Reimbursables During Fleet Manufacturing (QA/QC)

Draw Period Benchmark Description Date Fee Type Fee % Total

Draw #s 

Draw #0 100% SD 4/5/2016 0% -$                             

Draw #1 100% DD 4/28/2016

Fixed Fee Drawings FD 40% 62,880.00$                 
Travel Prior to FM* 25% 5,477.00$                   

TOTAL 68,357.00$                 

Draw #2 50% CDs 5/26/2016

Fixed Fee Drawings FD 25% 39,300.00$                 

Travel Prior to FM* 25% 5,477.00$                   

Fixed Fee PM 25% 6,350.00$                   
Prototype Production 25% 33,750.00$                 

TOTAL 84,877.00$                 

Draw #3 100% CDS 6/30/2016

Fixed Fee Drawings FD 25% 39,300.00$                 

Travel Prior to FM* 25% 5,477.00$                   

Fixed Fee PM 50% 12,700.00$                 
Prototype Production 50% 67,500.00$                 

TOTAL 124,977.00$               

Draw #4 Prototype 7/28/2016

Fixed Fee Drawings FD 2% 3,144.00$                   

Travel Prior to FM* 5% 1,095.40$                   

Prototype Production 25% 33,750.00$                 

Fixed Fee PM 25% 6,350.00$                   
Printing Reimbursables 100% 4,000.00$                   

TOTAL 48,339.40$                 

Design, Construction Documents, and Prototype Manufacturing

Includes Providing Updated Critical Path 

Delivery of prototype and documentation

Construction Documents at 100% with progress 

photos of prototype

Construction Documents at 50% with 

fabrication of prototype to begin construction
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Draw #s 

Draw #5 8/25/2016

Fixed Fee Drawings FD 2% 3,144.00$                   
Travel Prior to FM* 5% 1,095.40$                   

TOTAL 4,239.40$                   

Draw #6 9/29/2016

Fixed Fee Drawings FD 2% 3,144.00$                   
Travel Prior to FM* 5% 1,095.40$                   

TOTAL 4,239.40$                   

Draw #7 10/27/2016

Fixed Fee Drawings FD 2% 3,144.00$                   
Travel Prior to FM* 5% 1,095.40$                   

TOTAL 4,239.40$                   

Draw #8 11/24/2016

Fixed Fee Drawings FD 2% 3,144.00$                   

Travel Prior to FM* 5% 1,095.40$                   

Fixed Fee QA/QC 9.09% 2,880.00$                   
Travel During FM* 9.09% 2,184.00$                   

TOTAL 9,303.40$                   

Draw #s 

Draw #9 12/29/2016

Fixed Fee QA/QC 9.09% 2,880.00$                   
Travel During FM* 9.09% 2,184.00$                   

TOTAL 5,064.00$                   

Draw #10 1/26/2017

Fixed Fee QA/QC 9.09% 2,880.00$                   
Travel During FM* 9.09% 2,184.00$                   

TOTAL 5,064.00$                   

Draw #11 2/23/2017

Fixed Fee QA/QC 9.09% 2,880.00$                   
Travel During FM* 9.09% 2,184.00$                   

TOTAL 5,064.00$                   

Draw #12 3/30/2017

Fixed Fee QA/QC 9.09% 2,880.00$                   
Travel During FM* 9.09% 2,184.00$                   

TOTAL 5,064.00$                   

Quality Assurance and Control of Fleet 

Manufacturing

Quality Assurance and Control of Fleet 

Manufacturing

Quality Assurance and Control of Fleet 

Manufacturing

Quality Assurance and Control of Fleet 

Manufacturing

Bid Negotiation 

Quality Assurance/Control

Respond to RFP questions, addendums, 

Continued documentation of prototype

Respond to RFP questions, addendums, 

Continued documentation of prototype

Respond to RFP questions, addendums, 

Continued documentation of prototype

Respond to RFP questions, addendums, 

Continued documentation of prototype
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Draw #13 4/27/2017

Fixed Fee QA/QC 9.09% 2,880.00$                   
Travel During FM 9.09% 2,184.00$                   

TOTAL 5,064.00$                   

Draw #14 5/25/2017

Fixed Fee QA/QC 9.09% 2,880.00$                   
Travel During FM 9.09% 2,184.00$                   

TOTAL 5,064.00$                   

Draw #15 6/29/2017

Fixed Fee QA/QC 9.09% 2,880.00$                   
Travel During FM 9.09% 2,184.00$                   

TOTAL 5,064.00$                   

Draw #16 7/27/2017

Fixed Fee QA/QC 9.09% 2,880.00$                   
Travel During FM 9.09% 2,184.00$                   

TOTAL 5,064.00$                   

Draw #17 8/31/2017

Fixed Fee QA/QC 9.09% 2,880.00$                   
Travel During FM 9.09% 2,184.00$                   

TOTAL 5,064.00$                   

Draw #18 9/28/2017

Fixed Fee QA/QC 9.09% 2,880.00$                   
Travel During FM 9.09% 2,184.00$                   

TOTAL 5,064.00$                   

TOTALS Fixed Fee Design FD 100% 157,200.00$               

Fixed Fee PM 100% 25,400.00$                 

Prototype Production 100% 135,000.00$               

Fixed Fee QA/QC 100% 31,680.00$                 

Printing Reimbursables 100% 4,000.00$                   

Travel Prior to FM* 100% 21,908.00$                 
Travel During FM* 100% 24,024.00$                 

TOTAL ALL FEES 399,212.00$               

Quality Assurance and Control of Fleet 

Manufacturing

Quality Assurance and Control of Fleet 

Manufacturing

Quality Assurance and Control of Fleet 

Manufacturing

Quality Assurance and Control of Fleet 

Manufacturing

Quality Assurance and Control of Fleet 

Manufacturing

Quality Assurance and Control of Fleet 

Manufacturing
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