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A. Experience and Qualifications of Prime Firm, Key
Subcontractors and Key Personnel 25 20.40 17.80
B. Understanding of the Project and Proposed Management
Plan 25 21.80 15.40
C. Team's Experience with San Antonio Region Issues and
Past Experience with City of San Antonio Contracts 15 14.40 10.20
Sub-Total 65 56.60 43.40
RANK 1 2
D. Proposed Price 35 35.00 30.25
TOTAL SCORE 100 91.60 73.65
RANK 1 2
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