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Executive Summary 

 
 
As part of our annual Audit Plan approved by City Council, we conducted an 
audit of the Transportation and Capital Improvements (TCI) Department, 
specifically the Advanced Transportation Fund (ATD).  The audit objective, 
conclusion, and recommendation follow:  
 
Are ATD Expenditures and Funding managed in accordance with State 
statutes and City ordinance? 
 
Yes, key management controls are in place to ensure ATD expenditures and 
funding is in accordance with State statutes and City ordinance. TCI 
management controls were effective to ensure ATD projects were accurately 
supported and approved. In addition, the ATD funds were used to improve 
transportation mobility. 
 
Specifically, the contracted ATD projects were accurately supported and 
approved. In-house projects were completed as stated in the Infrastructure 
Management Plan (IMP) and in compliance with ATD statutes and City 
ordinance. Overall, no issues were identified within the contracted and in-house 
ATD projects. 
 
 
We make no recommendations to TCI; consequently, no management responses 
are required. Management’s acknowledgment of these results is in Appendix B 
on page 5. 
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Background  
 

 
In November 2004, San Antonio voters approved the creation of the Advanced 
Transportation District (ATD). The ATD fund accounts for revenues and expenditures of 
the ATD program, which delivers projects that improve mobility, traffic congestion, and 
neighborhood connectivity.  
 
Of the 8.25% City sales tax, ¼ of a cent goes to ATD funds, which are allocated 50% to 
VIA Metropolitan Transit, 25% to the City, and 25% to Texas Department of 
Transportation. Fiscal year 2016 adopted budget for ATD totaled $18.41 million 
allocated as $12.4 million for capital projects and $4.4 million for operating 
expenditures. Projects include bike facilities, bus pads, school zone markings, traffic 
signal detection, audible pedestrian signals, and improvements to sidewalks and 
intersections.   
 
The ATD projects are administered as part of the City’s Infrastructure Management Plan 
(IMP), which focuses on the maintenance of the City’s infrastructure. The plan is a five-
year rolling program that identifies service needs citywide and schedules projects that 
improve transportation mobility. ATD projects are completed by in-house staff or 
contracted out to various companies. The table below depicts ATD expenditures by 
project type over the last 3 fiscal years:  

 
1 Includes estimated revenues of $15.9 million plus a beginning balance in the ATD Fund of $2.5 million.  
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Audit Scope and Methodology 

 
 
The audit scope included contracted and in-house Advanced Transportation District 
(ATD) projects for fiscal years 2013, 2014 and 2015.    
 
We interviewed various project managers to obtain an understanding of ATD funding 
process and the selection of ATD projects. Additionally, we interviewed Transportation 
and Capital Improvements (TCI) fiscal staff to obtain an understanding of the invoicing 
and payment process.  
 
We performed physical observation of in-house projects related to the installation of 
upgraded school flashers throughout the City of San Antonio. In addition, we confirmed 
the installation of the Video Imaging Vehicle Detection Systems (VIVDS) located at 
various intersections.  
 
We tested 30 contracted ATD sidewalk projects, 10 from each fiscal year of the audit 
scope to verify they were accurately supported and properly approved. We reviewed 30 
contracted ATD projects other than sidewalks, 10 from each fiscal year of the audit 
scope, to verify they were accurately supported and properly approved. In addition, we 
reviewed invoices for all projects tested to verify the ATD expenditures were allowable.   
 
We relied on computer-processed data in the PrimeLink system to validate the accuracy 
and approval of ATD project costs.  Our reliance was based on performing direct tests 
on the data rather than evaluating the system’s general and application controls. Our 
direct testing included verifying the invoice amount was supported and approved. We do 
not believe that the absence of testing general and application controls had an effect on 
the results of our audit. 
 
We conducted this performance audit in accordance with generally accepted 
government auditing standards. Those standards require that we plan and perform the 
audit to obtain sufficient, appropriate evidence to provide a reasonable basis for our 
results and conclusions based on our audit objectives. We believe that the evidence 
obtained provides a reasonable basis for our conclusions based on our audit objectives. 
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Audit Results 

 
 

A. ATD Project Funding 
 
A.1 Contracted ATD Projects 
 
TCI has adequate controls in place to ensure ATD funds are expensed appropriately 
and the projects are supported and approved. We reviewed a sample of 60 contracted 
ATD projects valued at approximately $6M and determined they were properly 
supported and approved. In addition, we verified the project expenditures were an 
appropriate use of the ATD funds.    
 
 
A.2 In-House ATD Projects 
 
TCI had adequate controls to ensure the in-house ATD projects were completed in 
accordance with the Infrastructure Management Plan (IMP). Specifically, we physically 
observed that 25 upgraded school flashers were installed at their designated location. In 
addition, we confirmed 39 Video Imaging Vehicle Detection Systems (VIVDS) were 
installed at the proper intersections. In addition, we verified the project expenditures 
were an appropriate use of the ATD funds.    
 
 
Recommendations 
 
None 
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Appendix B – Management Response 
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