
AL 
6/ \6/16 
Item No. 34 

AN ORDINANCE 2 0 1 6 - 0 6 - 1 6 - 0 4 7 7 

AUTHORIZING THE TERMINATION OF TAX INCREMENT 
REINVESTMENT ZONE NUMBER TWENTY TWO, CITY OF SAN 
ANTONIO, TEXAS KNOWN AS THE RIDGE STONE LOCATED IN 
CITY COUNCIL DISTRICT 4, DISSOLVING THE BOARD OF 
DIRECTORS AND THE TAX INCREMENT FUND FOR THE ZONE AND 
OTHER RELATED ACTIONS; APPROPRIATING AND 
TRANSFERRING RELATED FUNDS AS NECESSARY. 

* * * * * 

WHEREAS, Tax Increment Financing is an economic development tool authorized by the Tax 
Increment Financing Act, Texas Tax Code, Chapter 311 ("the Act") , used by municipalities to 
finance needed public improvements and enhance infrastructure within certain areas of the 
municipality by leveraging private investment for certain types of development activities; and 

WHEREAS, on December 16, 2004, City Council approved Ordinance No. 100188, which 
designated the Ridge Stone Tax Increment Reinvestment Zone No. 22 ("TIRZ"), located in City 
Council District 4, created a Board of Directors for the Zone and provided a termination date of 
September 30, 2024 for the Zone, and established a tax increment fund; and 

WHEREAS, the same Ordinance states that "Council further acknowledges and declares that 
this Zone may be dissolved at any time by City should no other tax entity participate in Zone; 
should all other taxing entities withdraw participation; should there be no development 
agreement reached with the applicant or entities in order to leverage private assets to City' s 
benefit; or should any development agreements fail for whatever reason"; and 

WHEREAS, on March 1, 2007, City Council through Ordinance No. 2007-03 -01-0239, 
approved the Final Project and Financing Plans for the TIRZ; and 

WHEREAS, on August 30, 2007, City Council through Ordinance 2007-08-30-0921, approved 
a Development Agreement for the TIRZ and entered into by the City of San Antonio a Texas 
municipal corporation in Bexar County, Texas ("the City"), Bigfish On Five, L.P., a Texas 
limited partnership ("the Developer"), the TIRZ Board of Directors, and Bexar County, a 
political subdivision of the State of Texas ("the County"); and 

WHEREAS, on July 14, 2011 , a Notice of Default was sent by the City to the Developer citing 
breach for failure to perform obligations set out in the Development Agreement and pursuant to 
the TIRZ Project and Financing Plans; and 

WHEREAS, on August 17, 2011 , the City received a letter from the Developer stating, "City 
Bank Texas foreclosed on the collateral for the indebtedness on Big Fish on Five, L.P. which 
included the Development Agreement," and that the City should recognize a subsidiary of City 
Bank Texas as the Developer; and 
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WHEREAS, on March 8, 2016, the City provided written notice to the Developer and the 
County stating its intent to terminate the TIRZ, for breach of the Development Agreement and 
having received no response, it is the desire of the City Council to terminate this TIRZ; NOW 
THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. Tax Increment Reinvestment Zone Number Twenty-Two, San Antonio, Texas 
known as Ridge Stone, the associated Board of Directors, and the associated Tax Increment 
Reinvestment Fund are terminated as of June 16, 2016. 

SECTION 2. The final Close-Out Finance Plan, attached in substantially final form as Exhibit 
I, is hereby approved. 

SECTION 3. City Funds generated by this Ordinance will be deposited into Fund 32000000 
and Fund 11001000 in accordance with the final Close-Out Finance Plan. The remaining funds 
generated by this Ordinance wilrbe reimbursed to Bexar County. 

SECTION 4. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance, City of San Antonio. The Director of Finance may, subject to concurrence by the 
City Manager or the City Manager's designee, correct allocations to specific SAP Fund 
Numbers, SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund 
Centers, SAP Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers 
and SAP GL Account Numbers as necessary to carry out the purpose of this Ordinance. 

SECTION 5. This Ordinance shall be effective immediate upon passage by eight affirmative 
votes; otherwise it shall be effective on the tenth day after passage. 

PASSED AND APPROVED this 16th day of June, 2016. 

J»1fK.cJ+ 
MAY 0 R 

Ivy R. Taylor 

APPROVED AS TO FORM: 
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Agenda Item: 34 (in consent vote: 4,5,6,7,8,9,10,11,12,14,15,16,17, 18A, 20, 21, 22, 26, 28, 30, 31, 33, 34, 
35,36, 37A, 37B, 37C, 370, 37E) 

Date: 06116/2016 

Time: 09:35 :28 AM 

Vote Type: Motion to Approve 

Description: An Ordinance authorizing the termination of Tax Increment Reinvestment Zone #22 - Ridgestone and 
approval of the Close-Out Finance Plan, due to Developer Default. [Peter Zanoni, Deputy City 
Manager; Bridgett White, Interim Director, Planning and Community Development] 

Result: Passed 

Voter Group 
Not 

Yea Nay Abstain Motion Second Present 

Ivy R. Taylor Mayor x 

Roberto C. Trevino District I x 

Alan Warrick District 2 x x 

Rebecca Viagran District 3 x x 

Rey Saldana District 4 x 

Shirley Gonzales District 5 x 

Ray Lopez District 6 x 

Cris Medina District 7 x 

Ron Nirenberg District 8 x 

Joe Krier District 9 x 

Michael Gallagher District 10 x 

t: 11 t: 1')(1 1 t: 
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CITY OF SAN ANTONIO, TEXAS 

Ridge Stone 
Tax Increment Reinvestment Zone Twenty-Two 

Finance Plan 

Participation Levels of City (90 %
), and Bexar County 

(50% of Operation and Maintenance portion of tax rate) 

Approved: March 1, 2007 
Close-Out: June 16, 2016 



Ridge Stone Subdivision 
Tax Increment Reinvestment Zone #22 - Plan of Finance 

Introduction 

The Ridge Stone Tax Increment Reinvestment Zone ("TIRZ") is located in the southwest 
section of the City of San Antonio, east of Loop 410 and south of Medina Base Road. 
The development is in the Southwest Independent School District and encompasses 
approximately 40.587 acres. The 2004 beginning appraised value was $1 ,399,600 and by 
year-end tax year 2015 had increased to $29,197,500. 

The project included the projected construction of 234 single-family homes. As of Tax 
Year 2015,233 Single Family Homes had been constructed. The Developer was Bigfish 
on Five, L.P. The total public infrastructure capital cost was projected to be $3 ,794,160 
(included Medina Base Road). 

The life of the TIRZ was projected to be 19.80 years with the TIRZ expected to be in 
existence through fiscal year 2024. Due to Developer Default, the Ridge Stone TIRZ will 
be terminated upon City Council approval on June 16th

, 2016 and final payments to the 
participating entities. 

Non-Compliance with Universal Design Requirements 

TIRZ creation and reimbursement for the payment of public infrastructure improvements 
required the development to comply with the City's Universal Design ("UD") 
requirements, (located in the City Code, Chapter 6, Article XII). According to a 
compromise agreement reached with the Developer, 143 units in Phase 1, 2A, and 2B did 
not comply with UD requirements, but only thirty-one (31) non-compliant units were 
deducted from the captured taxable value. The tax collections attributable to the non
compliant units was not deposited to the TIRZ fund but retained by the Participating 
Taxing Entities. The developer submitted their last progress report on July 15, 2010. 
Actual units were obtained from the Bexar Appraisal District. 

Public Infrastructure 

The public infrastructure improvements and related capital costs included site work, 
streets, drainage/retention, water, sewer, street lights, street signs, electrical, 
platting/zoning fees, storm water pollution prevention, park fee, drainage fees, off site 
drainage, sewer/water impact fees, Medina Base Road, engineering/surveying expenses, 
geo-technical, phase one environmental, contingency, construction management, legal 
and formation fees. In September 2009 an invoice, from Bigfish on Five, L.P. , in the 
amount of $241 ,022.46 was submitted to the TIF Unit for review and was placed on the 
TIRZ Board agenda for approval. The meeting was canceled due to a lack of quorum and 
therefore the item was never approved prior to Bigfish on Five, L.P. filing for 
bankruptcy. The Medina Base Road Improvements capital and financial costs were 
$750,514.98, after FY 2015 refinancing, the costs changed to $745,119.38. Only a 
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portion of the Medina Base Road Improvements was paid from the TIRZ Fund in an 
annual amount of $44,147.94 from FY 2008 to FY 2016, and $22,507.03 in FY 2016 (a 
part ofthe final payment to the City of San Antonio). 

Plan of Finance 

The tax year 2004 beginning appraised value of the TIRZ was $1 ,399,600. However, the 
effect of removing values associated with the thirty-one (31) UD non-compliant lots from 
the aggregate captured appraised value of the project is that no positive value was 
captured in tax year 2005, therefore no revenues were due to the TIRZ fund until 
sufficient construction allowed for a positive value in tax year 2006. The captured values 
grew from $4,399,010 in tax year 2006 to $22,481 ,153 in tax year 2015 net of 
exemptions. TIRZ revenue has been used to pay for the participating taxing entities 
administrative fees and the City's debt service. 

The taxing jurisdictions and tax year 2015 rate per $100 valuation utilized in the analysis 
include: City of San Antonio at $0.55827 at 90% participation level or $0.502443 and 
Bexar County at $0.239991 at 50% participation level or $0.119996. The participation of 
these taxing entities has produced total tax increment revenues of $959,784.31 thru tax 
year 2015 plus interest earned in TIF Fund of $5,029.77. Two reimbursements in the 
amount of $253,185.84 and $74,296.78 will be paid to the participating taxing entities, 
City of San Antonio and Bexar County respectively, as the final payments. 

The TIRZ collections for this project were originally intended to be in existence until 
September 30, 2024 and each taxing entity has agreed to deposit its respective amount 
described in the table below. 

TABLE - T1RZ Maximum Contributions 
Participating Taxing Entities Maximum Dollar Contribution I Max. Length of Contribution 

City of San Antonio $ 3,739,938 September 30, 2024 
Bexar County $ 1,028,209 September 30,2024 
Maximum Reimbursable Amount $ 4,768,147 

I MaXimum Dollar ContnbutLOns are based on Interlocal Agreement executed on September 12, 2007. 

Limited Obligation of the City or Participating Taxing Entities 

The City and Participating Taxing Entities each had a limited obligation to impose, 
collect taxes, and deposit such tax receipts into a TIRZ fund so long as the project is 
viable and capital costs incurred by the Developer have not been fully paid. The TIRZ 
collections for this project were originally intended to be in existence until September 30, 
2024. However, due to Developer Default, the Ridgestone TIRZ will be terminated June 
30, 2016 upon City Council approval and final payments to the participating taxing 
entities. 
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Ridge Stone 

Tax Increment Reinvestment Zone #22 

Summary Fact Sheet 

Site Area: 

Single Family Development (Acres) 

Beginning Appraised Value (2004) In City 

Average Single Family Home Price Per Home' 

Projects: 

Phase I 

Phase II - 2A 

Phase III -2B, 2C and 3 

Phase IV 

Experience of Housing Developer 

Assumptions: 

Captured Taxable Value 

Assessed Value Growth Factor 

Collection Rate 

~ 

Single Family Homes 

Single Family Homes 

Single Family Homes 

Total 

Medina Base Road 

Bigfish on Five, L.P. 

San Antonio, Texas 

Estimated Total Tax Increments Revenues 

Estimated TlF Life (Yearsj 

Approved 

Finance Plan 
2007 

40.587 

$ 1,399,600.00 

$ 95,000.00 

Projected 

Year 

2004 

2005 

2006 

2007-2024 

Units 

18 

54 

162 

234 

$ 19,656,140.00 

0.00% 

97.50% 

$ 2,211,763 .00 

19.80 

(12/16/2004 to 913012024) 

Average single family home price provided by the Developer in 2007. 

Close-out 

Finance Plan 
2016 

40.587 

$ 1,399,600.00 

$ 95,000.00 

Actual 2 

Year 

2004 

2005 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

2007-2024 

Units 

18 

68 

51 

19 

16 

4 

8 

20 

12 

8 

4 

233 

$ 20,892,369.00 

0.00% 

98.00% 

$ 959,784.31 

11.50 

(12/16/2004 to 6/16/2016) 

Non-compliant 

Units 

(16) 

(15) 

(31) 

Ridge Stone 
C1ose~out Finance Plan 

June 16. 201 6 

Net Units 

2 

53 

51 

19 

16 

5 

4 

8 

20 

12 

8 

4 

202 

2 The developer submitted their last progress report on 7/15/2010 with total units completed of 187. Actual units were obtained from the Bexar Appraisal District. 
143 units in Phase I, 2A, and 2B do not comply with UD requirements, but only 31 non-compliant units were deducted from the captured taxable value. 

Expected close out of the TlRZ upon City Council approval in June 16, 2016 and final payments to the participating entities. 
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Ridge Stone 
Closc-oul Finance Plan 

June 16, 20 16 
Ridge Stone 

Tax Increment Reinvestment Zone #22 
Sources and Uses 

Approved Finance Close-out Finance 
Plan 2007 

Sources of Funds 
Tax Increments Revenues $ 2,211 ,763 .00 $ 
Interest Earned in TIF Fund 
Deve loper Contribution 2,556,384.00 

Total Sources of Funds $ 4,768,147.00 $ 

Uses of Funds I Projected 
Total 

Phase I Phase II Phase III Phase IV Infrastructure 

Begin Construction 2004 2005 2006 2007-2024 Improvements 

Site Work $ 21 ,750.00 19,162.00 23,375.00 $ 64,287.00 $ 
Streets 293,407.00 258,502.00 315,328.00 867,237.00 
Drainage !Retention 11 6,232.00 49,822.00 60,775 .00 226,829.00 
Water 129,760.00 114,323 .00 139,455.00 383,538.00 
Sewer 11 3,361.00 99,874.00 121 ,830.00 335,065 .00 
Street Lights/Signs 13,050.00 11 ,497.00 14,025.00 38,572.00 
Electric 26,709.00 23 ,531 .00 28,704.00 78,944.00 
Platting/Zoning Fees 10,655 .00 8,942.00 10,412.00 30,009.00 
Storm Water Pollution Prevention 4,350.00 3,832.00 4,675.00 12,857.00 
Park Fee 6,111.00 5,128.00 5,971 .00 17,210.00 
Drainage Fees 16,800.00 16,800.00 33,600.00 
Offsite Drainage 60,000.00 60,000.00 
SewerlWater Impact Fees 121 ,278.00 101 ,762.00 118,490.00 34 1,530.00 

Medina Base Road Improvements' 750,514.98 750,514.98 
Hard Costs: $ 856,663.00 $ 773 ,175.00 $ 859,840.00 $ 750,5 14.98 $ 3,240,192.98 $ 

Engineering/Surveying Fees $ 80,941.00 $ 65 ,002.00 $ 79,291.00 $ $ 225 ,234.00 $ 
Geotechnical 5,000.00 2,500.00 2,500.00 10,000.00 
Phase One Environmental 3,000.00 3,000.00 
Contingency 34,267.00 46,391.00 51 ,591.00 132,249.00 
Construction Management 42 ,833.00 38,659.00 42 ,992.00 124,484.00 
Legal/Formation Expense 59,000.00 59,000.00 

Soft Costs: $ 225 ,041.00 $ 152,552.00 $ 176,374.00 $ $ 553,967.00 $ 

Total Infrastructure $ 1,08 1,704.00 $ 925 ,727.00 $ 1,036,2 14.00 $ 750,514.98 $ 3,794,159.98 $ 

Total Infrastructure $ 3,794,160.00 $ 

Financial Cost to Ridge Stone $ 6 \3 ,987.00 $ 

Total Payments to Ridge Stone' $ 3,657,632.00 $ 

Ad min istrative Expenses $ 360,000.00 $ 

Medina Base Road Improvements' $ 750,515.00 $ 

Reimbursement to Taxing Entities $ $ 

Total Uses of Funds $ 4,768, 147.00 $ 

Project Financing Surplus (Shortage) $ 

I The Medina Base Road Improvements capital and financial costs were $750,514.98, after FY 2015 refinancing, the costs changed to $745, 11 9.38. 

The costs were paid from the TlRZ Fund in an annual anlount of$44 ,147.94 from FY 2008 to FY 20 16, and an additional transfer of$22,507.03 in FY 2016. 
The balance of$325,280.89 will be paid from the City's Debt Service after the TlRZ Termination in FY 2016. 

2 Invoice I was submitted to TlF Unit for review, of which $24 1,022.46 was placed on the TIRZ Board agenda for approval. 

The meeting was canceled due to a lack of quorum and therefore the item was never approved prior to Bigfish on Five, L.P. filing for bankruptcy. 
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Plan 2016 

959,784.31 
5,029.77 

964,8 14.08 

Actual ' I 
Total 

In frastructure 

Improvements 

745 , 11 9.38 
745 ,119.38 

745, 11 9.38 

745, 11 9.38 

240,000.00 

419,838.49 

304,975 .59 

964,814.08 



Ritlge Siune 
Tn In.:remenl ReinnJlmenl Zune N22 

Re\'enuel 

Tax Incrcmt.'I11 lonc Cit)' uf San AnloUlU 

&-ginrung Clipturcd Value Year-Entl Actuul 
Tax AppnuSI.-d AppnllSitI IlfNOI}-ComplulI1l Appraised T" Year End CUJlIUl'l!d Tl:lx RBte Tax 

~ Value New Values Growth ACCtlWlts Valll(! ExemE!imu TllXabk Value TllXablcVuluc Contribulion I 
Incrementll 

2004 S 1,31)9,600.00 S 1,399,600.00 0.S2061(6 S 

2005 1,3')9,600.00 1,188,400.00 2,SRM,(X)().00 2,5KR,OOO.00 0.5206116 

2006 2,5kH,ooo.00 5,873,220.00 579,IWO.OO 3,099,950.00 9,04 1,060.00 ( 142 ,50000) R,H98,560.00 4,399,0 10.00 0.5206R6 

2007 9,041 ,060.00 6,043,720.00 2,770,470.00 3,7 15,6 10.00 17,R55,25O.00 (763 ,02500) 17,092,22S.00 11 ,977,015.00 0.5 15070 79,503.42 

200' 17,855,250 00 2.497,490.00 1,512,]00.00 3,907,32000 21.R65,040.00 (R5 I,41\6.00) 2 I ,OI3,S54.00 IS,706,634.00 0.S10426 HI ,R69.4S 

2009 2I ,H65,040 00 1,785,380.00 ( 1,393.920.00) 3,628,570.00 22,256,500.00 (616,4S900) 21,640,041 .00 16,6 11,K71.00 0.509121 115,45577 

2010 22,256,500.00 427,38000 (2,]52.910.00) 3,174,1(40.00 20,330,970.00 (825 ,45900) I 9,50S,5 I 1.00 14,931 ,071.00 0.509 121 75,147.63 

20 11 20,]]0,970.00 414,620.00 ( 1,1«:16,300.00) 2,857,47000 18,939,290.00 ( 1,0117,030.00) 17,852,260.00 13,595,190 00 0 .S09 121 69,481.37 

2012 18,939,21.X1.00 457,450,00 237,970.00 2,854,430.00 19,634,710.00 ( 1,145,M67.00) 18,488,843 .00 14,234,8 13.00 0.50912 1 72,333.12 

2013 19,634,7 10.00 1,669,620.00 3,098,790.00 3,2]2,226.00 24,403,120.00 ( 1,860,615.00) 22,542,505,00 17,9 10,679.00 0 .509121 90,1<86.90 
20 14 24,403 ,120.00 1,083 ,900.00 1,1158,290.00 3,357,8]7.00 27,34S,31O.00 ( 1,695,504.00) 25,649,806.00 20,892,369,00 0,50912 1 105 ,S72.07 

2015 
, 

27,345,] 10,00 777,710.00 1,074,4MO.OO 3,501 , 180.00 29,197,500.00 ( 1,706,724.00) 27,38 1,933 .00 22,481 ,153.00 0.50244] 10H,044 .77 

S 22,218,890.00 768,294 ,50 S 

Existmg Almuul Vllh.le Gru"1h Faclon 
V,,,,, 0.00% PartlclpalllmLe\'cI 
Tht.'1CUfler 0.00% Tax Rille Gru\\1h Factor 

Ctlmbined CI~md Growth Rate 0_00% Tax Rule Culll..'Cll(lII Factor 

1 City uf San Antnniu is purticipatin~ al9O% IIf their tax rule 

1 Bexar County ill participuting al 5O'Y. (lfthe OpcrlItioll anti Mamlt."llIIllCe jllJrtiun of their lax nile. 

1 Expt.'Clcd eltlSC out urtbe TlRZ uptJn City C!luncH app...,,,a! m June 1(., 2016 and linal payml..'I1ts 10 the p"nlC Lput in~ taxin~ entitiell. 
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lkxar County 

PruJt.,\:h:d 

Tax Tox YeurEnti Cuptured Ta.'( Rate 

Increment.s Exemptions Tllxablc Vullie Taxahle Value Contribulion 
, 

1,399,600.00 S 0.140760 S 

2,5RK,OOO.00 0.143704 

( 105,000.00) 8,936,060.00 4,436,51000 0 .143151 

(675,242.(X) 17,1 HD,OOR.OO 12,064 ,79H.00 0.132797 

(696,37S.00) 2I , I6N,665.00 15,861 ,745.00 0.125460 

(484,30K.00) 21 ,772,19200 16,744,022.00 0 125460 

(670,653JX) 19,66(),] 17.00 15,085,1(1700 0 .125460 

(892 ,030.00) 18,O,n ,260 00 1J,790,11Xl00 0.125460 

(89H,367.00) 18,7]6,]43 .00 14,482,31] .00 0.125460 

(1 ,635,6 15.00) 22,767,505.00 11(,135,679.00 0.125460 

(1,455,504.00) 25,1011019,1106.00 21,132,36').00 0.122369 

( 1,560,567.00) 27,63(.,933.00 22,7]6,153.00 0. 11 9996 

9000%I IPru1i")~ti"n L",,) 
o IXW. Tux Rate Gru\\1h Factur 

98.00Y. Tux Rale Colketinn Factor 

Actuul Prujech:d 

Tax Tax 

Inert. .. nenlll Incn. .. nents 

20,526.69 

23.1 7R 62 

IR,I\63 1S 

IH,6M5,44 

17,4421015 

IR, 11624 

22,662.97 

25,700.% 

26,312.R9 

IYI,489RI S S 

50.00'Y. 
Q,OO'Y. 

""00% 

1t .... Stonc 
c .......... ~ ......... PI.. 

"- 16.2016 

Tutlil 

Tax Fiscal 

Inert.'1l1ents ~ 
2005 

2006 
2007 

100,0]0. 11 200' 
IOS,04807 2009 
104,] 1&.92 2010 

93,113107 20 11 

86,92422 2012 

90,449.36 2013 

113,549.87 2014 

13 1,273.03 2015 
134 ,]57.66 2016 
')SI),711·UI 



Actual Tax Projected Cumulati ve Tax Actual Projected 

Ridge Stone 
Tax Increment Reinvestment Zone #22 

Reimbursements 

Actual Projected Actual Projected 

Tax ... Increments Increments Increments 

Y~ Revenues Revenues Revenues 

TIF Fund 

Interest Rate 

2.8215% 

Interest Earned 

in TIF Fund 

Admini strat ive 

Expenses I 

Medina Base Road 

Debt Service Transfers 2 

2004 
2005 
2006 
2007 100,030. 11 100,030. 11 
2008 105,048.07 205,078.18 
2009 104,318.92 309,397.10 
2010 93 ,833 07 403 ,230.17 
20 11 86,924.22 490,154.39 
20 12 90,44936 580,603 .75 
2013 113 ,54987 694,153 .62 
20 14 131 ,27303 825,426.65 
20 15 134,357.66 959,784.31 

4.6610% 
5.1832% 
3.3481% 
1.4135% 
0.3922% 
02696% 
02086% 
0.1838% 
0.1558% 
0.2303% 

1,136.76 
736.88 
584.23 
36796 
351.0 1 
588.01 
179.51 
499.60 

( 100,53939) 
( 19,46061) 

(52,000 00) 
(21 ,000 00) 
( 17,000 00) 
(13,000.00) 

0.45710/0 \ ' J ,vvv .VV) \"' ,vvV .VVJ 

(132,443 .82) 
(44,147.94) 
(44,14794) 
(44,147.94) 
(44,147.94) 
(44,147.94) 

(44.147.94) 
959,78431 

... i_~ ' _~~ ~~, ... _ , ~~_ .~_ ~_ . ... 
<+ ,'/£. .";1£ > .) ~£.JO ,UVU. UV) .) ~<+ ,UUU . UV) .) p:u,la.J . :)£) .) (44 , 147 .94) 

I Administrative expenses thru FY 20 16 include startup fees for all taxing entiti es, $2 ,000 annually for Bexar County , and $13 ,000 annuall y for th e City 
1 The Medina Base Road Im provements cap ital and financial costs were $750,5 14.98, after FY 20 15 refinancing, the costs changed to $745 , 11 9 .38 

The costs were paid from the TIRZ Fund in an annual amount of$44, 147 .94 from FY 2008 - FY 2016, and an add iti onal transfer of$22,507.03 in FY 20 16 . 
The balance of $325 ,280.89 wi ll be paid from the City'S Debt Service after the TIRZ Tennination in FY 20 16 . 
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Close·out Fiscal Year 

Additonial CoSA Bexar County 

627.48 
86,324.34 

(27,540.67) 
50,053 .09 
(8 ,87271) 
25,889.43 
52,581.44 
74,624 .69 

(22,507.03) (230,678.81 ) (74,296.78) (253 ,687.09) 
(22,507.03) $ (230,678 .81) (74,296.78) $ 0.00 

Fiscal Year 

R,dgcSlonc 
CI05C-OU1 Finance Plan 

June 16. 20 16 

Fiscal 

Fund Balance Year 

627.48 
86,951.82 
59,4 11.1 5 

109,464.24 
100,591.53 
126,480.96 
179,062.40 
253,687.09 

2005 
2006 
2007 
2008 
2009 
20 10 
20 11 
2012 
2013 
20 14 
2015 
2016 



Tax Level of 

Enti!}: Rate Participation' 

City of San Antonio $ 0.558270 90% $ 
Bexar County 0.239991 50% 

Total $ 0.798261 $ 

Ridge Stone 

Tax Increment Reinvestment Zone #22 
Participation 

Tax Rate Based %of Tax Increments 

on ParticiEation Proiect Revenues 2 

0.502443 80.72% $ 768,294.50 

0.119996 19.28% 191 ,489.81 

0.622439 10000% $ 959,784.31 

TIF Ex~nses 

$ 778,8 14.42 

185,999.66 
$ 964,814.08 

, City of San Antonio is participating at 90% of their tax rate. Bexar County is participating at 50% of the Operation and Maintenance portion of their tax rate . 
2 Does not include Interest Earned in TlF Fund. 

Ta);ing Entity 

City of San Antonio 

Bexar County 
Total 

Maximum 

Length of . 

Contribution 

September 30, 2024 

September 30, 2024 

Maximum 

Dollar 
Contribution 

$ 3,739,938.00 $ 

1,028,209.00 

$ 4,768,147.00 $ 

Ridge Stone 

Tax Increment Reinvestment Zone #22 

Collections and Reimbursement 

Tax Increments Remaining 

Revenues 2 Collectionsl Administrative 

Collected (Refund) Ex~nses 

768,294.50 $ 2,971 ,643.50 $ 211 ,809.42 

191 ,489.81 836,719.19 28,190.58 

959,784.31 $ 3,808,362.69 $ 240,000.00 

I Includes an additional Debt Service Transfer of $22,507.03 and a General Fund Reimbursement of $230,678.81 in FY2016. 
2 Does not include Interest Earned in TlF Fund. 
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Net 
Contributions 

$ 556,485.08 

163,299.23 

$ 719,784.31 

Percent Net 
Allocated Reimbursement 

77.31% $ 253,185.84' 
22.69% 74,296.78 

$ 327,482.62 

Ridge Stone 
Closc-out Finance Plan 

June 16, 20 16 



Tax 
Year 

2005 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

Ridge Stone 

Tax Increment Reinvestment Zone #22 

New Values 

Phase I Phase II - 2A Phase III -2B, 2C and 3 Phase IV Cumulative 
2005 2006 2007 2008 Total Total 

1,188,400 1,188,400 1,188,400 

5,873 ,220 5,873 ,220 7,061 ,620 

1,304,480 3,793 ,800 945,440 6,043 ,720 13,105,340 

2,730 2,494,760 2,497,490 15,602,830 

1,785,380 1,785 ,380 17,388,210 

100,840 326,540 427,380 17,815,590 

414,620 414,620 18,230,210 

2,030 56,480 398,940 457,450 18,687,660 

243 ,110 1,426,510 1,669,620 20,357,280 

1,083,900 1,083,900 21 ,441 ,180 

777,710 777,710 22,218,890 
$ 8,370,860 $ 3,793 ,800 $ 5,626,010 $ 4,428,220 $ 22,218,890 

$ Commercial New Value 

$ 22,218,890 Residential New Value 

$ Multi Family New Value 
$ 22,218,890 Total New Value* 

* Does not include the Medina Base Road Improvements. 
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Ridge Stone 
Close-out Fi nance Plan 

June 16, 20 16 

Fiscal 
Year 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

2016 


