


Partnership
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Presentation Notes
CCDO, BESD and TCI partnered together to enhance and improve lighting on Houston Street

Coordinated effort between departments to ensure consistent fixtures throughout downtown

Enhanced scope for more efficient maintenance



Scope — Houston St. (Alamo to Santa Rosa)
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Presentation Notes
Retrofit 75 street lights along Houston Street to LED lighting
	Alamo to Santa Rosa Street 

Rewire and repaint existing poles

New control system (ROAM)
Web based lighting control
Dim lights
Remote access




Presenter
Presentation Notes
Retrofit 75 street lights along Houston Street to LED lighting (Alamo to Santa Rosa Street)
	Fixture is consistent with Downtown Design Guidelines
		Sternberg “Old Town” LED fixture
	Matches new lighting on Soledad Street as part of recent capital improvement project
	Light globe is shatter-resistant
	
Rewire and repaint existing poles


ROAM — Control System
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Smart Photocontrols Centrally or Locally Customer Portal

Hosted Network
Operation Center

* Control individual fixtures wirelessly
* Dimming capability

Daily report of inoperable fixtures increases efficiency
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Presentation Notes
ROAM works through a network of nodes (or photocontrols) that monitor outdoor lighting.  The nodes communicate information to a Gateway which receives data and wirelessly transmits commands to control each lighting fixture.  

Benefits of ROAM
Control each fixture on the network – wirelessly

Dimming capability for each fixture

Flexible, expandable system
- One Gateway can communicate with up to 2,000 devices anywhere in San Antonio

Reliable
 - If system goes down, photocell backup controls lighting

Daily Reports Increase Efficiency
	Real time outage monitoring
	Consumption monitoring

City of Austin, City of Los Angeles, and more use this system


Con-Cor, a small, minority-

ax Notes in Capital



Presenter
Presentation Notes
Utilizing Job Order Contracting (JOC), an alternative Project delivery method.  Of the 10 contractors available as JOC’s, Con-Cor was selected for this project.
Con-Cor is a small, minority-owned business that has committed to:
	23% Minority/Women Business Enterprise and 3% African-American Business subcontractor participation

Task order for $185,419, funded through FY2016 TIRZ Funds and Tax Notes in 2016-2021 Capital Improvements Program Budget:
$165,000 from TIRZ funds
$20,419 from BES Deferred Maintenance Funds
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