SAN ANTONIO FILM COMMISSION
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City Council A Session
October 13, 2016

Debbie Racca-Sittre, Interim Director
Department of Arts & Culture



Strategic Planning Process

Visioning Worksession Plan Release

6/25/16 6/29/26 9/25/16
80+ attendees 27 attendees 150+ attendees




Key Strategies & Success Indicators
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Competitive Incentives

 Remove requirement for
State Support from SA
Incentive

* |Increase SA incentive to
7.5%

e Support legislative changes
to Texas incentive funding
strategy
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Workforce & Infrastructure

e Restructure local/state workforce and
locations inventory

e Conduct workforce needs assessment
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* Recommend training Ry
programs to fill gaps y &N
and retain talent




Comprehensive Marketing
Campaign
* Develop new Website at
www.filmsanantonio.com

 Locations Video

e Use of “ambassadors” as
iaisons with national
industry



http://www.filmsanantonio.com/

Update Chapter 2-3 City Code

e Removes Convention & Visitor’s Bureau as the
Film liaison Office

* Allows Film Office and
Managing City Department
to waive fees for use of
City Facilities
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