
 

Contract # 

Attachment A  
Statement of Work 

 
A.   CONSULTANT shall manage and provide health and health-related screening services (as described below) to 
seniors at the Comprehensive Senior Centers and the additional Senior Nutrition Centers as listed in Attachment C-1, 
the List of Senior Nutrition Centers, in accordance with the following provisions:  

 
l. Service goal: CONSULTANT shall provide high quality, proactive health and health-related screening services, 
using industry best practices, in a manner that furthers the mission that every senior in the community have a medical 
home, and that every senior have the opportunity to take advantage of timely preventive health services, to address 
acute episodes before they become even greater problems, and to develop relationships that will facilitate continuity of 
care. 

 
2. Comprehensive Senior Centers:  

- District 1 Westend Park Senior Center, located at 1226 NW 18th Street, San Antonio, Texas 78207;  
- District 3 District 3 Senior Center, located at 3303 Pecan Valley Drive, San Antonio. Texas 78210; 
- District 4 Willie Cortez Senior Center, located at 5512 S.W. Military, San Antonio, Texas 78242;  
- District 5 Senior Center, located at 2701 South Presa, San Antonio, Texas 78210;  
- District 5 Normoyle Park Senior Center, located at 700 Culberson Avenue, San Antonio, Texas 78225 
- District 8 Bob Ross Senior Center, located at 2219 Babcock Road, San Antonio, Texas 78229;   
- District 10 Northeast Senior Center, located at 4135 Thousand Oaks, San Antonio, Texas 78217 

 
3. Additional Senior Nutrition Centers:  CONSULTANT shall provide the services described herein to eligible 
seniors at the additional senior center sites listed in Attachment C-1, the List of Senior Nutrition Centers, and at any 
additional senior nutrition centers that may be added to Attachment C-1 by the CITY from time to time during the term 
of this CONTRACT. 

 
4. Hours of Operation: CONSULTANT shall perform and provide the services described herein to eligible seniors 
at Senior Nutrition Centers based on a tiered schedule as specified in Attachment C-1, List of Senior Nutrition Centers. 
Additionally, CONSULTANT may be asked by CITY to perform services on occasional weekends or evenings during 
peak seasonal times, such as when immunizations are necessary. 

 
5. Eligibility:  Eligible seniors are seniors age sixty (60) and older. 

 
6. Scheduling: CONSULTANT shall schedule health assessments and screenings at the Comprehensive Senior 
Centers by appointment to ensure that the clinic has the appropriate staff and supplies needed for that day.  This also 
ensures that the clients do not have excessive wait times due to unscheduled appointments. CONSULTANT shall use 
its best efforts to accommodate the occasional influx of walk-ins who may require services, to the extent 
CONSULTANT's schedule permits and staff is available. 

 
7. Referrals: CONSULTANT shall refer, as appropriate, seniors to physicians or clinics for further evaluation, 
treatment and follow-up of health conditions that were identified in the diagnostic appointment so that the seniors 
receive necessary or advisable medical treatment. 

 
8. Minimum  Staffing: CONSULTANT  shall ensure that appropriate staff be present to provide all appropriate 
health-related services at each of the Senior Nutrition Centers and for the times described in Attachment C-1, the List 
of Senior Centers.   CONSULTANT may provide basic dental services, contingent upon the availability of funding and 
services through CONSULTANT’S approved dental partners.     



 

9. Health and health-related services: CONSULTANT shall perform the following for seniors at the 
Comprehensive Senior Centers: 

 
a. Health risk assessments and age-appropriate screenings for the following conditions as recommended by the 

US preventive Services Task Force Guidelines: 
 Diabetes mellitus  
 High blood pressure checks 
 Lipid disorders, including screening of total cholesterol. 
 Obesity, including the use of Body mass Index (BMI) to include intensive counseling and 

behavioral interventions to promote sustained weight loss for obese adults. 
b. Vision screenings 
c. Hearing assessments 
d.  Annual influenza immunization, and all necessary vaccine supply, medical equipment, and personnel for 

administration 
e.  Health education/prevention classes, to address such conditions with special emphasis on evidence-based 

disease prevention and health promotion programs including but not limited to the following: 
 Diabetes and the Stanford Diabetes Self-Management Training Program (DSMP)  
 Hypertension 
 Heart disease 
 Nutrition 
 Exercise 
 A Matter of Balance, Fall prevention 
 Chronic disease management and the Stanford Chronic Disease Self-Management Program 

(CDSMP) 
 

10. Biomedical hazard removal: In the event that CONSULTANT generates biomedical hazardous materials in the 
course of performing services under this CONTRACT, then CONSULTANT shall dispose of such materials in 
accordance with applicable law and industry best practices. 

 
B.   Call center: CONSULTANT shall provide seniors access to a dedicated call center for free qualification and 
renewals to the Medicare Savings Programs. 

 
C.   Reporting:   CONSULTANT shall submit to the Department of Human Services such reports as may be required 
by the CITY, including a Contract Monitoring Report in the form provided to CONSULTANT by CITY. The Contract 
Monitoring Report is to be submitted by the CONSULTANT no later than the 1Oth calendar day of each month.  
CONSULTANT ensures that all information contained in all required reports submitted to CITY is accurate. 

D.   Marketing Program: CONSULTANT, utilizing its marketing department and in collaboration with CITY, shall 
create a marketing program to develop a variety of bilingual (Spanish/English) print, television and radio promotional 
and outreach materials to be distributed, produced, and presented at the targeted city sites and at related community 
events to inform seniors about available services.  CONSULTANT commits to expend no less than $25,000.00 during 
the term of the CONTRACT for the marketing program.  CITY acknowledges and agrees that CONSULTANT may 
include in any of its marketing materials during the term of the CONTRACT, that CONSULTANT is the exclusive 
provider of health and health-related services at the Senior Centers listed in Attachment C-1, the List of Senior Centers,    
with the exception of the District 8 Bob Ross Senior Center.  
 
E.   Meetings and Presentations: CONSULTANT's representative shall attend meetings with CITY staff relating to 
administration and performance pursuant to the CONTRACT, and shall make presentations as requested by the CITY at 
CITY events, including, but not limited to, CITY health fairs or before City Council and its subcommittees. 
 
F.  Needs Assessment and Additional Services: CONSULTANT shall engage in an annual needs assessment, which 
shall be an assessment identifying additional necessary, preventative or optional health assessments, health screenings, 
or health education other than that which will be provided by CONSULTANT under this CONTRACT. 
CONSULTANT shall submit a proposal to implement the provision of additional services no less than 45 days after the 
CONTRACT commences and 45 days after each successive year of the CONTRACT, all at no cost to the CITY. 
 
G.    Performance Measures: CONSULTANT shall provide, oversee, administer, and carry out all activities and 
services in a manner satisfactory to the CITY and in compliance with the Performance Measures affixed to the 
CONTRACT as Attachment B.



 

Attachment B 
 

 

MONTHLY PERFORMANCE MEASURES 

  Value
Total monthly number of unduplicated seniors to receive cost-free health screening services at Senior 
Centers 

 
300 

 

 
Total monthly number of health screenings provided t o  s e n i o r s  at Senior Centers 2000 

 
Total monthly number of health education/prevention classes provided to seniors at Senior Centers 288 

 
Total monthly number of seniors who attended health education/prevention classes at Senior Centers 500 

 
Total monthly number of dental services provided to seniors at Senior Centers 863 

 

 
Total monthly number of seniors who established a medical home  345 

 
Total % of seniors with high customer satisfaction and high service satisfaction 95% 
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003 – BACKGROUND 
 
The City of San Antonio’s Department of Human Services (DHS) is committed to the enhancement of the social, 
psychological and physiological well-being of senior citizens in San Antonio and Bexar County.  The comprehensive 
services offered by DHS assist elderly citizens to remain in their own homes, to maintain their independence, and to 
improve their quality of life. DHS delivers aging programs through public and private partnerships with agencies in the 
community.    
 
The City of San Antonio (hereinafter referred to as “City”) is seeking proposals from Respondents (hereinafter referred to 
as “Respondent”) qualified to ESTABLISH AND OPERATE DEDICATED HEALTH SERVICES on a daily basis.  These 
services will be offered by the Respondent AT NO COST to the City for all eligible participants in Senior Comprehensive 
Centers and Nutrition Sites located in City Council Districts 1, 2, 3, 4, 5, 6, 7, 8 and 10 (hereinafter referred to as “Target 
Districts”). Services will include core health services, as well as proactively addressing chronic conditions and providing 
acute care to clients.  These services will enhance the comprehensive social service delivery system already offered at 
the centers.   
 
The referenced comprehensive centers serve as community forums for seniors to gather and interact.  The 
comprehensive centers also offer a wide variety of supportive services to seniors designed to promote active civic 
involvement and overall health.  Services and programs include nutrition, education, exercise activities, dance classes, 
computer classes, utility assistance, case management, income tax preparation, solid waste credits, and evidence-based 
programs promoting health and wellness. Additionally, comprehensive centers partner with agencies to provide additional 
services such as benefits counseling, employment assessment and placement, and caregiver support. 
 
According to the 2010 U.S. Census, updated by the 2014 American Community Survey, the City has a population of 
1,385,435.  Of this total, over 15 percent (218,537) are seniors, age 60 and older.  Figure 3 reflects a 20 percent increase 
of seniors residing in San Antonio over a seven year period.  With the arrival of baby-boomers into the senior population, 
seniors will be the fastest growing age demographic for years to come. 
 
The Census and subsequent Community Survey indicated 15.7 percent of seniors over the age of 65 live below the 
federal poverty level.  The total senior population in San Antonio, 65 years and older, is 152,046 (Figure 3). Based on the 
national community survey, the approximate number of seniors living below the federal poverty line in San Antonio and 
within the program target areas is 19,139 as shown in Figure 4.  Figure 1 below shows a map of the senior centers and 
vendor nutrition centers in San Antonio and Bexar County.  
 
  

Page | 3 
 

Attachment C



Figure 1 
 
San Antonio Senior Center Map
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CoSA Department of Human Services - Senior Services Centers 

 
FY 2016 (Revised 6/28/16) 

Council District 
Total # Sites  

(59) 

# 
Comprehensive 

(10) 

# City Nutrition 
(8) 

# Vendor Nutrition 
(17) 

# Volunteer 
Nutrition (24) 

1 12 1 1 2 8 

2 8 1 1 2 4 

3 9* 
1* (opening 

FY’17) 3 3 2 

4 4 1 2 1 0 

5 9 2 1 3 3 

6 4 1 0 2 1 

7 6 1 0 1 4 

8 2 1 0 1 0 

9 0 0 0 0 0 

10 2 1 0 0 1 

Bexar County 3 0 0 2 1 

      Council District 1 Total Sites: 12 

Center Site Type Address Telephone 

West End Park Senior Center Comprehensive 1226 NW 18th St. 78207 210.207.1720 

Kenwood Community Center City 2123 W. Commerce St.  78207 210.207.1734 

Sacred Heart Catholic Church Vendor 2123 W. Commerce St. 78207 210.226.3536 

Salvation Army- Hope Center Vendor 515 W. Elmira St. 78212 210.352.2000 

Granada Apartments Volunteer 311 S. St. Mary's St. 78205 210.225.2645 

Immaculate Heart of Mary Volunteer 617 S. Santa Rosa 78204 210.226.8268 

Kenwood North Apartments Volunteer 121 Avenue M 78212 210.207.1734 

Parkview Apartments Volunteer 114 Hickman St. 78212 210.477.6416 

Pecan Hill Apartments Volunteer 1600 W. Lawndale Dr. 78209 210.477.6417 

St. Anthony de Padua Volunteer 102 Lorenz 78209 210.824.1743 

Victoria Plaza Apartments Volunteer 411 Barrera 78210 210.477.6495 

Villa Tranchese Apartments Volunteer 307 Marshall St. 78212 210.477.6325 

Council District 2 Total Sites: 8 

Center Site Type Address Telephone 

District 2 Senior Center Comprehensive 1751 S. W.W. White Rd. 78220 210.207.5390 

Claude W. Black Center City 2805 E. Commerce 78203 210.207.5239 

Ella Austin Community Center Vendor 1023 N. Pine 78202 210.224.2351 

Salvation Army – Dave Coy Vendor 226 Nolan 78202 210.226.2291 

Bethany United Methodist Church Volunteer 4102 Eisenhauer 78218 210.655.5473 

Newell Apartments Volunteer 6918 E. Sunbelt Dr. 78218 210.824.6001 

Roseville Apartments Volunteer 4139 E. Houston St. 78220 210.337.6925 

William R. Sinkin Apartments Volunteer 1518 Amanda St. 78210 210.477.6628 

Council District 3 Total Sites: 9 

Center Site Type Address Telephone 

District 3 Senior Center*  Comprehensive 3303 Pecan Valley Drive., 78210 210.000.0000 

Comanche Park #2 (Aldersgate) City 2600 Rigsby 78222 210.333.0414 
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Harlandale Senior Center City 115 W. Southcross 78221 210.924.4771 

Hope of Glory City 339 W. Hutchins 78221 210.928.1818 

Fair Avenue Apartments Vendor 1215 Fair Ave. 78223 210.477.6337 

Good Shepherd Lutheran Church Vendor 1630 Goliad Rd. 78223 210.333.0460 

St. Margaret Mary’s Catholic Church Vendor 1314 Fair Ave. 78223 210.532.4777 

Primrose @ Mission Hills Apartments Volunteer 6639 S. New Braunfels 78223 210.534.5380 

Elvira Cisneros Center Volunteer 517 SW Military Dr. 78221 210.927.9328 

Council District 4 Total Sites: 4 

Center Site Type Address Telephone 

Willie M. Cortez Senior Multi-Service 
Center Comprehensive 5512 SW Military Dr. 78242 210.207.5294 

South San Senior Center City 503 Lovett 78211 210.924.4691 

Virginia Gill Community Center 
(Operated by SA Parks & Rec) City 7902 Westshire 78227 210.207.3237 

St. Vincent de Paul Vendor 4222 SW Loop 410 78227 210.670.1800 

Council District 5 Total Sites: 9 

Center Site Type Address Telephone 

District 5 Senior Multi-Service Center Comprehensive 2701 S. Presa 78210 210.207.5270 

District 5 Normoyle Comprehensive 700 Culberson, 78225 210.207.5650 

Palm Heights City 1201 W. Malone 78225 210.207.3099 

Our Lady of Guadalupe Vendor 1321 El Paso 78207 210.223.5738 

Palacio del Sol Nutrition Center Vendor 400 N. Frio 78207 210.224.0442 

St. Timothy Catholic Church Vendor 1515 Saltillo 78207 210.432.4477 

Charles A.  Gonzales Senior Community 
Residence 

Volunteer 2022 S. Zarzamora 78207 210.270.0355 

Good Samaritan Center Volunteer 1600 Saltillo St. 78207 210.434.0131 

Ernest C. Olivares Senior Community 
Residence 

Volunteer 1003 Vera Cruz 78207 210.226.5579 

Council District 6 Total Sites: 4 

Center Site Type Address Telephone 

Alicia Treviño López Senior 
One Stop Center   Comprehensive 8353 Culebra Rd 78251 210.558.0178 

Bethel Family Center Vendor 227 S. Acme Rd 78237 210.432.5554 

Villa Alegre Apartments Vendor  6902 Marbach 78227 210.675.6411 

O’Keefe Gardenbrook Apartments Volunteer 8734 Gardenbrook 78245 210.674.7847 

Council District 7 Total Sites: 6 

Center Site Type Address Telephone 

Doris Griffin Senior One Stop Center Comprehensive 6157 NW Loop 410 78238 210.780.7444 

Salvation Army- Peacock Center Vendor 2810 W. Ashby St. 78201 210.733.0665 

Legacy @ Science Park Volunteer 5803 Ingram 78228 210.431.7400 

Nueces Bend Apartments Volunteer 3503 Camino Real 78238 210.522.0440 

Primrose @ Monticello Park Apartments Volunteer 2803 Fredericksburg 78201 210.733.8300 

Sunshine Plaza Apartments Volunteer 455 E. Sunshine 78228 210.477.6462 

Council District 8 Total Sites: 2 

Center Site Type Address Telephone 
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Bob Ross Senior Center Comprehensive 2219 Babcock 78229 210.207.5300 

St. Matthew Catholic Church Vendor 10703 Wurzbach 78230 210.478.5017 

Council District 10 Total Sites: 2 

Center Site Type Address Telephone 

Northeast Senior Center Comprehensive 4135 Thousand Oaks, 78217 210.207.4590 

Legacy @ O’Connor Apartments Volunteer 13842 O’Connor 78233 210.946.3900 

Bexar County Total Sites: 3 

Center Site Type Address Telephone 

El Carmen Vendor 18555 Leal Rd. 78221 210.626.2485 

Somerset Senior Center Vendor 
19375 “K” Street Somerset, TX 

78069 
830.429.3442 

Crestview Baptist Church Volunteer 8101 Eaglecrest 78239 210.655.7451 
 
 
Figure 3 
San Antonio population growth from 2007 to 2014 
 

Age Group 2007 2014 
Total Population 1,284,332 1,385,438 
60 to 64 years 54,711 66,491 
65 to 74 years 65,756 84,319 
75 to 84 years 48,435 47,523 
85  and over 19,014 20,204 
Total 60 and Older 187,916 218,537 

 
Figure 4 
Senior Population Poverty Level 
 

Variable CD1 CD2 CD3 CD4 CD5 CD6 CD7 CD8 CD9 CD10 San 
Antonio 

Total 
Population 

127,962 134,375 135,336 138,259 125,033 142,922 143,965 147,916 144,928 146,049 1,386,745 

Age 60 
and older 

24,597 
 

20,284 
 

21,877 
 

17,472 
 

21,429 
 

18,317 
 

25,046 
 

20,436 
 

24,777 
 

24,818 
 

219,053 
 

Age 65 
and older 
below 
poverty 
level 

2,927 2,082 2,816 1,224 3,530 1,266 2,273 1,132 777 1,112 19,139 

Age 65 
and older 
below 
poverty 
level % of 
total 
population 

2.36% 1.61% 2.11% 0.89% 2.93% 0.89% 1.61% 0.78% 0.54% 0.77% 1.40% 

 
 

004 - SCOPE OF SERVICE 
 
In order to maximize efficiency and effectiveness, the City will continue to outsource the provision of health-related 
services to seniors at the City’s comprehensive centers in San Antonio. The selected Respondent shall provide these 
services in a method that reflects the mission, vision, and goals of DHS. Respondents are encouraged to identify health-
related services and provide a recommended plan most beneficial to the senior population and the City of San Antonio. 

Respondents shall be required to demonstrate the capacity to operate in at least ten (10) dedicated health-related service 
centers, as specified by the City, by October 1, 2016.  The City reserves the option to add additional sites, also as 
specified by the City.  The City anticipates that the selected Respondent(s) shall have the health-related service centers 
operable October 1, 2016. 
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The Respondent shall provide the core services listed below and utilize current processes and standards followed by the 
City.  The City is interested in providing quality care for its seniors by following industry best practices; therefore, 
consideration will only be given to proposals which offer comparable, high quality services AT NO COST to the clients. 
 
General Information 
 

1. Service eligibility for all eligible participants in Senior Comprehensive Centers and Nutrition Sites located in the 
Targeted Districts. 
 

2. Services identified in the Scope of work shall be implemented and managed AT NO COST to the seniors or the 
City 

a. The City shall provide office space, utilities, basic office furniture and phones. 
b. The selected Respondent shall provide all specialty equipment and computers necessary to perform 

health-related services. 
 

3. The selected Respondent shall underwrite all expenses (i.e., provide all financial support) for operations 
associated with and in support of said health-related services. 
 

4. The selected Respondent shall provide City an annual fee for each year of operation, based on the 
proration of space allocation, utility usage and administration oversight.  The annual fee will be used to 
enhance DHS’s supportive service offerings and the centers. 
 

5. The selected Respondent and City shall enter into a contract, to include the Scope of Work and other provisions, 
as first reviewed and approved by the City Attorney’s Office. 
 

6. The selected Respondent shall work together with City staff to identify and implement additional services, as 
needed, AT NO COST to the City. 

 
Medical Service Delivery 
 
DAILY preventive medical service delivery provided shall include, but not be limited to the following: 
 

1. HEALTH RISK ASSESSMENTS and AGE-APPROPRIATE SCREENINGS and services for the following 
conditions as recommended by the U.S. Preventive Services Task Force Guidelines: 

 
 a. Alcohol misuse and behavioral counseling interventions 
 b. Aspirin use for the primary prevention of cardiovascular events in adults at increased risk for coronary 

heart disease 
 c. Breast cancer for women with mammography 
 d. Colorectal cancer for men and women 
 e. Depression with systems to assure accurate diagnoses, effective treatment, and follow-up 
 f. Diabetes mellitus with hypertension or hyperlipidemia 
 g. High blood pressure 
 h. Lipid disorders, including measurement of total cholesterol, high-density lipoprotein cholesterol (HDL), 

and low-density lipoprotein cholesterol (LDL) 
 i. Obesity, including the use of Body mass index (BMI) to include intensive counseling and behavioral 

interventions to promote sustained weight loss for obese adults. 
 j. Osteoporosis in women 65 years and older and women 60 years and older at increased risk for 

osteoporotic fractures. 
 k. Tobacco use, including tobacco-caused disease counseling and cessation interventions for those who 

use tobacco. 
 

2. Health education/prevention classes, to address conditions including but not be limited to the following: 
 

a. Diabetes 
b. Hypertension 
c. Heart disease 
d. Tobacco use 
e. Medication (prescriptions & consumption) 
f. Nutrition 
g. Exercise classes and fitness equipment education 
h. Fall prevention/Frailty 
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i. Chronic disease management 
j. Immunization, including Shingle shots  
k. Medicare/Medicaid programs (benefits & eligibility)  
l. Ask a Doctor, Dietician, nurse sessions 
m. Health and Resource Fairs 

 
3. Immunizations – Selected Respondent will be required to provide seniors with the age-appropriate immunizations 

as recommended by the Centers for Disease Control and Prevention (CDC), including but not limited to 
pneumococcal vaccine and annual influenza immunization.  The selected Respondent will be required to provide 
necessary vaccine supply, medical equipment, and personnel for administration. 
 

4. Following disposal guidelines, properly dispose of all biohazard materials and containers. 
 

5. Other potential types of screening services to include vision screening for glaucoma and hearing screening. 
 

6. Health and wellness materials and information to seniors who visit the senior comprehensive centers.  
 

7. Promotional and outreach materials to inform seniors about available services. 
 
Dental Service Delivery 
 
DAILY service delivery provided shall include, but not be limited to: 
 

1. Oral health evaluations for seniors provided by a dentist 
 

2. Appropriate referral and case management by a dental health professional 
 

3. Preventive oral health services including but not limited to: dental prophylaxis, fluoride application, oral hygiene 
instruction and nutritional counseling 
 

4. Dental education/disease prevention classes including but not limited to the following topics: 
o Daily oral hygiene for geriatric patients 
o Tobacco cessation 
o Diabetes and oral health 

 
Optional Additional Services 
The City is interested in expanding available services to include optional medical services in the areas of diagnosis, 
screening, treatment, referral, and prevention services relevant to the City’s senior population.  The selected 
Respondent’s staff should have significant training, experience, licenses and certifications in any area(s) the Respondent 
recommends in the proposal. 
 
Capacity and Customer Service 
Customer service is a high priority for the City.  The selected Respondent will schedule each appointment with ample time 
to visit with each patient to determine immediate needs, as well as discuss other potential health risks. The Respondent 
must be able to accommodate the occasional influx of walk-ins who require services.  Hours of operation will be Monday 
through Friday, 7:00 AM to 4:00 PM; but may occasionally include weekends or evenings during peak seasonal times, 
such as immunizations. 
 
Integration and Coordination 
Referring patients for further diagnostic or treatment services, as appropriate, will be an important function of services.  
Integration and coordination with other medical care providers and institutions in the area to ensure comprehensive care 
will be essential.  It is expected that the selected Respondent will provide initial diagnostic services and not ongoing 
medical care to the seniors. Respondents would have to demonstrate assurance that ALL seniors that are screened for 
the conditions identified in this RFP or other conditions at the senior comprehensive centers shall be appropriately 
referred to receive medical services for further evaluation, treatment and follow-up of health conditions that were 
identified. 
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005 - ADDITIONAL REQUIREMENTS  
 
Intellectual Property. 
 

If selected, Respondent agrees to abide by the following regarding intellectual property rights: 
 
Respondent shall pay all royalties and licensing fees.  Respondent shall hold the City harmless and indemnify the City 
from the payment of any royalties, damages, losses or expenses including attorney's fees for suits, claims or 
otherwise, growing out of  infringement or alleged infringement of copyrights, patents, materials and methods used in 
the project.  It shall defend all suits for infringement of any Intellectual Property rights.  Further, if Respondent has 
reason to believe that the design, service, process, or product specified is an infringement of an Intellectual Property 
right, it shall promptly give such information to the City. 
 
Upon receipt of notification that a third party claims that the program(s), hardware or both the program(s) and the 
hardware infringe upon any United States patent or copyright, Respondent will immediately: 

 
Either: 

 
obtain, at Respondent’s sole expense, the necessary license(s) or rights that would allow the City to continue 
using the programs, hardware, or both the programs and hardware, as the case may be, or, 
 
alter the programs, hardware, or both the programs and hardware so that the alleged infringement is eliminated, 
and 
 
reimburse the City for any expenses incurred by the City to implement emergency backup measures if the City 
is prevented from using the programs, hardware, or both the programs and hardware while the dispute is 
pending. 

 
Respondent further agrees to: 
 

assume the defense of any claim, suit, or proceeding brought against the City for infringement of any United 
States patent or copyright arising from the use and/or sale of the equipment or software under this Agreement, 
 
assume the expense of such defense, including costs of investigations, reasonable attorneys' fees, expert 
witness fees, damages, and any other litigation-related expenses, and 
 
indemnify the City against any monetary damages and/or costs awarded in such suit; 

 
Provided that: 
 

Respondent is given sole and exclusive control of all negotiations relative to the settlement thereof, but that 
Respondent agrees to consult with the City Attorney of the City during such defense or negotiations and make good 
faith effort to avoid any position adverse to the interest of the City, 
 
the Software or the equipment is used by the City in the form, state, or condition as delivered by Respondent or as 
modified without the permission of Respondent, so long as such modification is not the source of the infringement 
claim, 
 
the liability claimed shall not have arisen out of the City's negligent act or omission, and the City promptly provide 
Respondent with written notice within 15 days following the formal assertion of any claim with respect to which the 
City asserts that Respondent assumes responsibility under this section. 
 

Ownership and Licenses. 
 

In accordance with Texas law, Respondent acknowledges and agrees that all local government records created or 
received in the transaction of official business or the creation or maintenance of which were paid for with public funds 
are declared to be public property and subject to the provisions of Chapter 201 of the Texas Local Government Code 
and Subchapter J, Chapter 441 of the Texas Government Code.  Thus, no such local government records produced by 
or on the behalf of Respondent pursuant to this Contract shall be the subject of any copyright or proprietary claim by 
Respondent. 
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The term “local government record” as used herein shall mean any document, paper, letter, book, map, photograph, 
sound or video recording, microfilm, magnetic tape, electronic medium, or other information recording medium, 
regardless of physical form or characteristic and regardless of whether public access to it is open or restricted under 
the laws of the state, created or received by local government or any of its officials or employees pursuant to law 
including an ordinance, or in the transaction of official business. 
 
Respondent acknowledges and agrees that all local government records, as described in herein, produced in the 
course of the work required by any contract awarded pursuant to this RFP, will belong to and be the property of City.  
Respondent, if awarded this contract, will be required to turn over to City, all such records as required by said contract.  
Respondent, if awarded this contract, shall not, under any circumstances, release any records created during the 
course of performance of the contract to any entity without City’s written permission, unless required to do so by a 
Court of competent jurisdiction. 
 
In accordance herewith, Respondent, if selected, agrees to comply with all applicable federal, state, and local laws, 
rules, and regulations governing documents and ownership, access and retention thereof. 

 
 

006 - TERM OF CONTRACT 
  
The term for this contract awarded in response to this RFP is five (5) years.  The City shall have the option to renew under 
the same terms and conditions for up to two (2) additional, one (1) year extensions.  All renewals shall be in writing and 
signed by the Director, or their designee, without further action by the San Antonio City Council.   
  

007 - PRE-SUBMITTAL CONFERENCE 
   
A Pre-Submittal Conference will be held at Finance Department Purchasing Division, Large Conference Room, Riverview 
Towers, 111 Soledad, 11th Floor, San Antonio, Texas 78205 at 10:00 a.m., Central Time, Friday, July 22, 2016.  
Respondents are encouraged to prepare and submit their questions in writing 3 calendar days in advance of the Pre-
Submittal Conference in order to expedite the proceedings.  City’s responses to questions received by this due date may 
be distributed at the Pre-Submittal Conference and posted with this solicitation.  Attendance at the Pre-Submittal 
Conference is optional, but highly encouraged.   
 
This meeting place is accessible to disabled persons.  The Riverview Towers are wheelchair accessible.  The accessible 
entrance is located at main entrance.  Accessible parking spaces are located at Rand Garage, next door to Riverview 
Tower.  Auxiliary aids and services are available upon request.  Interpreters for the Deaf must be requested at least 48 
hours prior to the meeting.  For assistance, call (210) 207-7245 Voice/TTY. 
 
Any oral response given at the Pre-Submittal Conference that is not confirmed in writing and posted with this solicitation 
shall not be official or binding on the City.  Only written responses shall be official and all other forms of communication 
with any officer, employee or agent of the City shall not be binding on the City.  Respondents are encouraged to resubmit 
their questions in writing, to the City Staff person identified in the Restrictions on Communication section, after the 
conclusion of the Pre-Submittal Conference. 
 
 

008 - PROPOSAL REQUIREMENTS 
   
Respondent’s Proposal shall include the following items in the following sequence, noted with the appropriate heading as 
indicated below.  If Respondent is proposing as a team or joint venture, provide the same information for each member of 
the team or joint venture. 
 
When submitting the hard copy proposal, submit one (1) COMPLETE original, signed in ink, seven (7) hard copies WITH 
ONLY TABS and documents for General Information Form; Experience, Background, and Qualifications; 
Proposed Plan, etc. (NO SBEDA, LPP, VOSB AND/OR COMPENSATION SCHEDULE TO BE INCLUDED) and one 
(1) copy of the proposal on compact disk (CD) or USB flash drive containing an Adobe PDF version of the entire proposal.  
Each of the item requirements listed below must be labeled with the heading indicated below as a separate file on the CD 
or USB flash drive. 
 

TABLE OF CONTENTS 
 

EXECUTIVE SUMMARY.  The summary shall include a statement of the work to be accomplished, how Respondent 
proposes to accomplish and perform each specific service and unique problems perceived by Respondent and their 
solutions to include measurable performance goals for the scope performed. 
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GENERAL INFORMATION FORM.  Use the Form found in this RFP as Attachment A, Part One. 
 
EXPERIENCE, BACKGROUND & QUALIFICATIONS.  Use the Form found in this RFP as Attachment A, Part Two. 
 
PROPOSED PLAN.  Use the Form found in this RFP as Attachment A, Part Three. 
 
*COST/COMPENSATION PROPOSAL. Use the Cost/Compensation Proposal that is found in this RFP as Attachment 
B. 
 
CONTRACTS DISCLOSURE FORM.  Use the Form in RFP Attachment C which is posted separately or Respondent 
may download a copy at: 

 
https://www.sanantonio.gov/eforms/atty/ContractsDisclosureForm.pdf. 

 
Instructions for completing the Contracts Disclosure form: 
 

Download form and complete all fields.  All fields must be completed prior to submitting the form. 
 
Click on the “Print” button and place the copy in your proposal as indicated in the Proposal Checklist. 

 
LITIGATION DISCLOSURE FORM.  Complete and submit the Litigation Disclosure Form, found in this RFP as 
Attachment D.  If Respondent is proposing as a team or joint venture, then all persons or entities who will be parties to 
the contract (if awarded) shall complete and return this form. 
 
*SMALL BUSINESS ECONOMIC DEVELOPMENT ADVOCACY (SBEDA) PROGRAM FORM(S).  Complete, sign and 
submit any and all SBEDA form(s), found in this RFP as Attachment E. 
 
*LOCAL PREFERENCE PROGRAM (LPP) ORDINANCE IDENTIFICATION FORM.  Complete, sign and submit LPP 
Identification Form found in this RFP as Attachment F. 
 
*VETERAN-OWNED SMALL BUSINESS (VOSB) PREFERENCE PROGRAM IDENTIFICATION FORM.  Complete, 
sign, and submit VOSB Identification Form found in this RFP as Attachment G. 
 
CERTIFICATE OF INTERESTED PARTIES (Form 1295).  Complete, sign, have notarized, and submit Form 1295, 
found in this RFP as Attachment H. 
 
PROOF OF INSURABILITY.  Submit a letter from insurance provider stating provider’s commitment to insure the 
Respondent for the types of coverages and at the levels specified in this RFP if awarded a contract in response to this 
RFP.  Respondent shall also submit a copy of their current insurance certificate. 
 
SIGNATURE PAGE.  Respondent must complete, sign and submit the Signature Page found in this RFP as 
Attachment I.  The Signature Page must be signed by a person, or persons, authorized to bind the entity, or entities, 
submitting the proposal.  Proposals signed by a person other than an officer of a corporate respondent or partner of 
partnership respondent shall be accompanied by evidence of authority. 

 
PROPOSAL CHECKLIST.  Complete and submit the Proposal Checklist found in this RFP as Attachment J. 

 
Respondent is expected to examine this RFP carefully, understand the terms and conditions for providing the services 
listed herein and respond completely.  FAILURE TO COMPLETE AND PROVIDE ANY OF THESE PROPOSAL 
REQUIREMENTS MAY RESULT IN THE RESPONDENT’S PROPOSAL BEING DEEMED NON-RESPONSIVE AND 
THEREFORE DISQUALIFIED FROM CONSIDERATION. 
 
 

009 - CHANGES TO RFP 
 
Changes to the RFP, made prior to the due date for proposals shall be made by issuing Addendums.  It is Respondent’s 
responsibility to check for Addendums until the proposal due date.  City will assume that all Respondents have reviewed 
all Addendums by the day proposals are due. 
 
No oral statement of any person shall modify or otherwise change or affect the terms, conditions or specifications stated in 
the RFP. 
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010 - SUBMISSION OF PROPOSAL 

 
Proposals should be submitted in hard copy format. 
 
Submission of Hard Copy Proposals.  Respondent shall submit one COMPLETE original signed in ink, seven (7) hard 
copies WITH ONLY TABS and documents for General Information Form; Experience, Background and 
Qualifications; Proposed Plan, etc. (NO SBEDA, LPP, VOSB AND/OR COMPENSATION INFORMATION TO BE 
INCLUDED) and one copy of the proposal on compact disk (CD) or USB flash drive containing an Adobe PDF version of 
the entire proposal in a sealed package clearly marked with the project name, “Health Services for Seniors” on the front 
of the package. The name and address of Respondent, the due date for submission of proposals, RFP number, and title 
of the solicitation shall be marked on the outside of the envelope(s).  All times stated herein are Central Time.  Any 
proposal or modification received after the time and date stated on the Cover Page shall be rejected.  
 
Proposals must be received in the Office of the City Clerk no later than 11:00 a.m., Central Time, on Tuesday, August 9, 
2016 at the address below.  Any proposal or modification received after this time shall not be considered, and will be 
returned, unopened to the Respondent.  Respondents should note that delivery to the P.O. Box address in a timely 
manner does not guarantee its receipt in the Office of the City Clerk by the deadline for submission.  Therefore, 
Respondents should strive for early submission to avoid the possibility of rejection for late arrival. 

 
Mailing Address: 
City of San Antonio 
Office of the City Clerk 
Attn: Department of Human Services 
RFP for “Health Services for Seniors” 
P.O. Box 839966 
San Antonio, Texas 78283-3966   
 
Physical Address:  
City of San Antonio 
Office of the City Clerk 
Attn: Department of Human Services 
RFP for “Health Services for Seniors” 
100 Military Plaza 
1st Floor, City Hall San Antonio, Texas 78205 
 
Proposals sent by facsimile or email will not be accepted. 

 
Proposal Format.  Each proposal shall be typewritten, single spaced and submitted on 8 ½” x 11” white paper.  If 
submitting a hard copy, place proposal inside a three ring binder.  The use of recycled paper and materials is encouraged.  
Unnecessarily elaborate brochures, artwork, bindings, visual aids, expensive paper, or other materials beyond that 
sufficient to present a complete and effective submission are not required.  Font size shall be no less than 12-point type.  
All pages shall be numbered and, in the case of hard copy submissions, printed one-sided.  Margins shall be no less than 
1” around the perimeter of each page.  Websites or URLs shall not be submitted in lieu of the printed proposal.  
ORIGINAL proposals must include ALL the sections and attachments in the sequence listed in the RFP Section 008, 
Proposal Requirements, and each section and attachment must be indexed and, for hard copy submissions, ONLY 
REQUIRED SECTIONS AND ATTACHMENTS listed by asterisk (*) in Section 008, Proposal Requirements MUST 
be divided by tabs and indexed in a Table of Contents page.  Failure to meet the above conditions may result in 
disqualification of the proposal or may negatively affect scoring. 
 
Modified Proposals.  Proposals may be modified provided such modifications are received prior to the time and date set 
for submission of proposals, and submitted in the same manner as original proposals.  For hard copy proposals, provide a 
cover letter with the proposal, indicating it is a modified proposal and that the original proposal is being withdrawn.  
 
City shall not be responsible for lost or misdirected proposals or modifications.  
 
Firm Offer.  All provisions in Respondent’s proposal, including any estimated or projected costs, shall remain valid for one 
hundred and eighty (180) days following the deadline date for submissions or, if a proposal is accepted, throughout the 
entire term of the contract. 
 
Confidential or Proprietary Information.  All proposals become the property of the City upon receipt and will not be 
returned.  Any information deemed to be confidential by Respondent should be clearly noted; however, City cannot 
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guarantee that it will not be compelled to disclose all or part of any public record under the Texas Public Information Act, 
since information deemed to be confidential by Respondent may not be considered confidential under Texas law, or 
pursuant to a Court order. 
 
Cost of Proposal.  Any cost or expense incurred by the Respondent that is associated with the preparation of the 
Proposal, the Pre-Submittal conference, if any, or during any phase of the selection process, shall be borne solely by 
Respondent. 
 

011 - RESTRICTIONS ON COMMUNICATION 
   
Respondents are prohibited from communicating with: 1) elected City officials and their staff regarding the RFP or 
proposals from the time the RFP has been released until the contract is posted as a City Council agenda item; and 2) City 
employees from the time the RFP has been released until the contract is awarded.  These restrictions extend to “thank 
you” letters, phone calls, emails and any contact that results in the direct or indirect discussion of the RFP and/or proposal 
submitted by Respondent.  Violation of this provision by Respondent and/or its agent may lead to disqualification of 
Respondent’s proposal from consideration. 
 
Exceptions to the Restrictions on Communication with City employees include: 

 
Respondents may ask verbal questions concerning this RFP at the Pre-Submittal Conference. 

 
Respondents may submit written questions concerning this RFP to the Staff Contact Person listed below until 2:00 
p.m., Central Time, Wednesday, July 27, 2016.  Questions received after the stated deadline will not be answered.  
All questions shall be sent by e-mail to: 
 
Charisma Esparza, Procurement Specialist III 
City of San Antonio, Finance Department – Purchasing Division 
charisma.esparza@sanantonio.gov   
 
A Respondent that has an ongoing business relationship with the City may communicate with City employees to the 
extent necessary to perform the Respondent’s duties and obligations related to that business relationship. 
 
Questions submitted and the City’s responses will be posted with this solicitation.   
 
Respondents may provide responses to questions asked of them by the Staff Contact Person after responses are 
received and opened.  During interviews, if any, verbal questions and explanations will be permitted.  If interviews are 
conducted, Respondents shall not bring lobbyists.  The City reserves the right to exclude any persons from interviews 
as it deems in its best interests. 
 
Exceptions to the Restrictions on Communication with City employees include:  

Respondents and/or their agents are encouraged to contact the Small Business Office of the Economic Development 
Department for assistance or clarification with issues specifically related to the City’s Small Business Economic 
Development Advocacy (SBEDA) Program policy and/or completion of the SBEDA form.  The point of contact is David 
Rodriguez. David may be reached by telephone at (210) 207-0071 or by e-mail at David.Rodriguez3@sanantonio.gov.  
This exception to the restriction on communication does not apply, and there is no contact permitted to the Small 
Business Office regarding this solicitation, after the solicitation closing date. 

 
Upon completion of the evaluation process, Respondents shall receive a notification letter indicating the recommended 
firm, anticipated City Council agenda date, and a review of the solicitation process. 

 
City reserves the right to contact any Respondent to negotiate if such is deemed desirable by City.  Such negotiations, 
initiated by City staff persons, shall not be considered a violation by Respondent of this section. 
 
 

012 - EVALUATION OF CRITERIA 
   
The City will conduct a comprehensive, fair and impartial evaluation of all Proposals received in response to this RFP.  
The City may appoint a selection committee to perform the evaluation.  Each Proposal will be analyzed to determine 
overall responsiveness and qualifications under the RFP.  Criteria to be evaluated may include the items listed below.  
The selection committee may select all, some or none of the Respondents for interviews.  If the City elects to conduct 
interviews, Respondents may be interviewed and re-scored based upon the same criteria.  The City may also request 

Page | 14 
 

Attachment C

mailto:charisma.esparza@sanantonio.gov
mailto:David.Rodriguez3@san


additional information from Respondents at any time prior to final approval of a selected Respondent.  The City reserves 
the right to select one, or more, or none of the Respondents to provide services.  Final approval of a selected Respondent 
is subject to the action of the City of San Antonio City Council. 
 
Evaluation Criteria: 
 
A. Experience, Background, Qualifications (30 points) 

 
B. Proposed Plan (35 points) 

 
C. Cost/Compensation Proposal (20 points) 
 
D.  SBEDA (20 points) 
 

SBE Prime Contract Program – 10 points 
 

Certified SBE firms (see Small Business Enterprise definition) headquartered or having a Significant Business 
Presence within the San Antonio Metropolitan Statistical Area responding to this solicitation as Prime 
CONTRACTORs proposing at least 51% SBE participation (Prime and/or Subcontractor) will receive ten (10) 
evaluation criteria points, and 

 
M/WBE Prime Contract Program –10 points 

 
Certified M/WBE firms (see Minority/Women Business Enterprise definition) headquartered or having a Significant 
Business Presence within the San Antonio Metropolitan Statistical Area responding to this solicitation as Prime 
CONTRACTORs proposing at least 51% M/WBE participation (Prime and/or Subcontractor) will receive ten (10) 
evaluation criteria points. 

  
No evaluation criteria points will be awarded to non-SBE or non-M/WBE Prime CONTRACTORs through 
subcontracting to certified SBE or M/WBE firms.  

 
Local Preference (LPP) Ordinance Program (10 points) 
 

• 10 evaluation points for local businesses headquartered for one year or more within the incorporated 
San Antonio city limits,  
 
OR; 

 
• 5 evaluation points for a business with an office within the incorporated limits of the City, which has been 

established for one year or more, from which at least 100% of its employees OR at least 20% of its total 
full-time, part-time and contract employees are regularly based; and from which a substantial role in the 
business’s performance of a commercially useful function or a substantial part of its operations is 
conducted by those employees. 

 
Veteran-Owned Small Business (VOSB) Preference Program (5 points) 
 

• 5 evaluation points for a Prime business that is certified as a Veteran-Owned Small Business. 
 

 
013 - AWARD OF CONTRACT AND RESERVATION OF RIGHTS 

   
City reserves the right to award one, more than one or no contract(s) in response to this RFP. 
 
The Contract, if awarded, will be awarded to the Respondent(s) whose Proposal(s) is/are deemed most advantageous to 
City, as determined by the selection committee, upon approval of the City Council. 
 
City may accept any Proposal in whole or in part.  If subsequent negotiations are conducted, they shall not constitute a 
rejection or alternate RFP on the part of City.  However, final selection of a Respondent is subject to City Council 
approval. 
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City reserves the right to accept one or more proposals or reject any or all proposals received in response to this RFP, 
and to waive informalities and irregularities in the proposals received.  City also reserves the right to terminate this RFP, 
and reissue a subsequent solicitation, and/or remedy technical errors in the RFP process. 
 
City will require the selected Respondent(s) to sign a contract with the City, prior to City Council award.  No work shall 
commence until City signs the contract document(s) and Respondent provides the necessary evidence of insurance as 
required in this RFP and the Contract.  Contract documents are not binding on City until approved by the City Attorney.  In 
the event the parties cannot negotiate and execute a contract within the time specified by City during the negotiating 
process, City reserves the right to terminate negotiations with the selected Respondent and commence negotiations with 
another Respondent. 
 
This RFP does not commit City to enter into a Contract, award any services related to this RFP, nor does it obligate City 
to pay any costs incurred in preparation or submission of a proposal or in anticipation of a contract. 
 
If selected, Respondent will be required to comply with the Insurance and Indemnification Requirements established 
herein. 
 
The successful Respondent must be able to formally invoice the City for services rendered, incorporating the SAP-
generated contract and purchase order numbers that shall be provided by the City. 
 
Conflicts of Interest.  Respondent acknowledges that it is informed that the Charter of the City of San Antonio and its 
Ethics Code prohibit a City officer or employee, as those terms are defined in the Ethics Code, from having a financial 
interest in any contract with City or any City agency such as City-owned utilities.  An officer or employee has a “prohibited 
financial interest” in a contract with City or in the sale to City of land materials, supplies or service, if any of the following 
individual(s) or entities is a party to the contract or sale: the City officer or employee; his parent, child or spouse; a 
business entity in which he or his parent, child or spouse owns ten (10) percent or more of the voting stock or shares of 
the business entity, or ten (10) percent or more of the fair market value of the business entity; or a business entity in which 
any individual or entity above listed is a subcontractor on a City contract, a partner or a parent or subsidiary business 
entity. 
  
Respondent is required to warrant and certify that it, its officers, employees and agents are neither officials nor employees 
of the City, as defined in Section 2-42 of the City’s Ethics Code.  (Contracts Disclosure – form may be found online at 
https://www.sanantonio.gov/eforms/atty/ContractsDisclosureForm.pdf.)  
 
Independent Contractor.  Respondent agrees and understands that, if selected, it and all persons designated by it to 
provide services in connection with a contract, are and shall be deemed to be an independent contractors, responsible for 
their respective acts or omissions, and that neither the City nor the Commission shall in any way be responsible for 
Respondent’s actions, and that none of the parties hereto will have authority to bind the others or to hold out to third 
parties, that it has such authority. 
 
State of Texas Conflict of Interest Questionnaire (Form CIQ).  Chapter 176 of the Texas Local Government Code requires 
that persons, or their agents, who seek to contract for the sale or purchase of property, goods, or services with the City, 
shall file a completed Form CIQ with the City Clerk if those persons meet the requirements under §176.066(a) of the 
statute.  
 
By law this questionnaire must be filed with the City Clerk not later than the 7th business day after the date the vendor 
becomes aware of facts that require the statement to be filed.  See Section 176.006(a-1), Texas Local Government Code.  
 
Form CIQ is available from the Texas Ethics Commission by accessing the following web address: 
 

https://www.ethics.state.tx.us/filinginfo/conflict_forms.htm 
 
In addition, please complete the City’s Addendum to Form CIQ (Form CIQ-A) and submit it with Form CIQ to the Office 
of the City Clerk.  The Form CIQ-A can be found at: 
 

http://www.sanantonio.gov/Portals/0/Files/Ethics/OCC-CIQ-Addendum.pdf 
 
When completed, the CIQ Form and the CIQ-A Form should be submitted together, either by mail or hand delivery, to the 
Office of the City Clerk.  If mailing, mail to: Office of the City Clerk, P.O. Box 839966, San Antonio, TX 78283-3966. 
 
If delivering by hand, deliver to: Office of the City Clerk, City Hall, 2nd floor, 100 Military Plaza, San Antonio, TX 78205. 
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Do not include these forms with your proposal.  The Purchasing Division will not deliver the forms to the City Clerk for you. 
 
 

014 - SCHEDULE OF EVENTS 
 
Following is a list of projected dates/times with respect to this RFP: 
 
RFP Release Date Monday, July 18, 2016 
Pre-Submittal Conference Friday, July 22, 2016 at 10:00 a.m. Local Time 
Final Questions Accepted Wednesday, July 27, 2016 at 2:00 p.m. Local Time 
Proposal Due Tuesday, August 9, 2016 at 11:00 a.m. Local Time 
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Attachment C‐1 

List of Senior Centers 

Tier 1:  Minimum 4 days per Week, from  8am – 2pm  

Comprehensive Senior Centers: 
‐ District 3 District 3 Senior Center  
‐ District 4 Willie M. Cortez Senior Center 
‐ District 5 Senior Center 
‐ District 5 Normoyle Senior Center  
‐ District 8 Bob Ross Senior Center 
‐ District 10 Northeast Senior Center 
‐ And any additional Comprehensive Centers added 

 
 

Tier 2:  Minimum one (1) visit per Month or Week, as indicated 

Comprehensive Senior Centers: (Once per Week) 
‐ West End Park Senior Center  

 

City Managed Centers: (Once per Month) 
‐ Kenwood Community Center 
‐ Claude Black Community Center 
‐ Harlandale Senior Center 
‐ South San Senior Center 
‐ Virginia Gill Community Center 
‐ Palm Heights 

 

Tier 3:  Minimum one (1) visit per Quarter (January–March; April–June; July–September; October–December)  

City Managed Centers: 
‐ Comanche Park #2 
‐ Hope of Glory 

 

Vendor Sites: 
‐ Sacred Heart Church 
‐ Salvation Army – Hope Center 
‐ Granada Apartments 
‐ Immaculate Heart of Mary 
‐ Kenwood North Apartments 
‐ Parkview Apartments 
‐ Pecan Hill Apartments 
‐ St. Anthony de Padua  
‐ Victoria Plaza Apartments 
‐ Villa Tranchese Apartments  
‐ Ella Austin Community Center 
‐ Salvation Army – Dave Coy 
‐ Bethany United Methodist Church 
‐ Newell Apartments 
‐ Roseville Apartments 
‐ William R. Sinkin Apartments 
‐ Fair Avenue Apartments 
‐ Good Shepherd Lutheran Church 
‐ St Margaret Mary’s Church 
‐ Primrose at Mission Hills Apartments 
‐ St Vincent de Paul 
‐ Our Lady of Guadalupe Catholic Church 
‐ Palacio del Sol 



‐ St Timothy Catholic Church 
‐ Bethel Senior Center 
‐ Villa Allegre Apartments 
‐ Salvation Army – Peacock Center 
‐ St Matthews Catholic Church 
‐ Charles A. Gonzales Senior Community Residence  
‐ Good Samaritan Center 
‐ Ernest C. Olivares Senior Community Residence 
‐ O’Keefe Gardenbrook Apartments  
‐ Legacy at Science Park 
‐ Nueces Bend Apartments 
‐ Primrose at Monticello Park 
‐ Sunshine Plaza Apartments 
‐ Legacy at O’Connor Apartments     
‐ El Carmen Senior Center 
‐ Somerset Senior Center 
‐ Crestview Baptist Church  
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 1  

WITNESSETH: 
 

HIPAA BUSINESS ASSOCIATE AGREEMENT 
 
This HIPAA Business Associate Agreement is entered into by and between the City of San 
Antonio (“Covered Entity”), and WellMed Medical Management, Inc., a Business Associate 
(“BA”). 
 
WHEREAS, Covered Entity and BA have entered into a delegate agency contract (“Service 
Contract”) to manage and provide health services at various Covered Entity’s senior centers, 
effective October 1, 2016; and 
 
WHEREAS, Covered Entity and BA may need to use, disclose and/or make available certain 
information pursuant to the terms of the Service Contract, some of which may constitute 
Protected Health Information (“PHI”); and 
 
WHEREAS, Covered Entity and BA intend to protect the privacy and provide for the security of 
PHI disclosed to each other pursuant to the Service Contract in compliance with the Health 
Insurance Portability and Accountability Act of 1996, Public Law 104-191 (“HIPAA”) and 
regulations promulgated thereunder by the U.S. Department of Health and Human Services (the 
“HIPAA Regulations”), Health Information Technology for Economic and Clinical  Health Act 
(“HITECH Act”), and other applicable laws; and 

 
WHEREAS, the purpose of this Agreement is to satisfy certain standards and requirements of 
HIPAA and the HIPAA Regulations, including, but not limited to, Title 45, Section 164.504(e) 
of the Code of Federal Regulations (“C.F.R.”), as the same may be amended from time to time; 

 
NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as follows: 
 
A. Definitions.  For the purposes of this Agreement, the following terms have the meanings 

ascribed to them: 
 
(1)  “Disclosure” with respect to PHI, shall mean the release, transfer, provision of 
access to or divulging in any other manner of PHI outside the entity holding the PHI. 

 
(2)  “Individual” shall have the same meaning as the term "Individual" in 45 C.F.R. 
164.501 and shall include a person who qualifies as a personal representative in 
accordance with 45 C.F.R. 164.502(g). 
 
(3)  “Parties” shall mean Covered Entity and BA.  “Business Associate” shall generally 
have the same meaning as the term “business associate” at 45 C.F.R. 160.103.  “Covered 
Entity” shall generally have the same meaning as the term “covered entity” at 45 C.F.R. 
160.103. 
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 2  

(4)  “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable 
Health Information at 45 C.F.R. Part 160 and Part 164, subparts A and E. 
 
(5)  “Security Rule” shall mean the HIPAA regulation that is codified at 45 C.F.R. Part 
164. 
 
(6)  “Protected Health Information” or “PHI” shall have the same meaning as the term 
"protected health information" in 45 C.F.R. 164.501, limited to the information created or 
received by BA from or on behalf of Covered Entity.  PHI includes “Electronic Protected 
Health Information” or “EPHI” and shall have the meaning given to such term under the 
HIPAA Rule, including but not limited to 45 C.F.R. Parts 160, 162, 164, and under 
HITECH. 

 
(7) “Required By Law” shall have the same meaning as the term "required by law" in 
45 C.F.R. 164.103. 

 
(8) “Secretary” shall mean the Secretary of the U.S. Department of Health and Human 
Services or his designee. 
 
(9)  “PHI Breach” shall mean an acquisition, access, use, or disclosure of PHI in a 
manner not permitted by the Privacy Rules and such action compromises the security or 
privacy of the PHI. 
 
(10) The Health Information Technology for Economic and Clinical Health (“HITECH”) 
Act shall mean Division A, Title XII of the American Recovery and Reinvestment Act of 
2009 (Pub. L. 111-5). 
 

B. BA Obligations and Activities.  BA agrees that it shall: 
 

(1)  Not use or disclose the PHI other than as permitted or required by this Agreement 
or as permitted by the HIPAA Regulations or as Required by Law; 

 
(2)  Establish and maintain appropriate administrative, physical, and technical 
safeguards that reasonably and appropriately protect, consistent with the services 
provided under this Agreement, the confidentiality, integrity, and availability of the 
electronic protected health information that it creates, receives, maintains, or transmits on 
behalf of Covered Entity; 
 
(3)  Mitigate, to the extent practicable, any harmful effect that is known to BA of a use 
or disclosure of PHI by BA in violation of the requirements of this Agreement; 

 
(4)  Report to Covered Entity any use or disclosure of PHI of which BA is aware or 
becomes aware that is not provided for or allowed by this Agreement as well as any 
Security Incident as defined by 45 C.F.R. 164.304 that BA becomes of aware of; 
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(5)  Ensure that a business associate agreement is in place with any of its agents or 
subcontractors with which BA does business and to whom it provides PHI received from, 
created or received by BA on behalf of Covered Entity are aware of and agree to the 
same restrictions and conditions that apply through this Agreement to BA with respect to 
such information, and further agree to implement reasonable and appropriate 
administrative, physical and technical safeguards that render such PHI unusable, 
unreadable, and indecipherable to individuals unauthorized to acquire or otherwise have 
access to such PHI; 

 
(6)  Provide access, at the request of Covered Entity, and in a reasonable time and 
manner as agreed by the Parties, to PHI in a Designated Record Set to Covered Entity or, 
as directed by Covered Entity, to an Individual in order to meet the requirements 45 
C.F.R. §164.524; 
 
(7)  Make any amendment(s) to PHI in a Designated Record Set that the Covered Entity 
directs or agrees to pursuant to 45 C.F.R. 164.526 at the request of the Covered Entity or 
an Individual, and in a reasonable time and manner agreed to by the Parties; 
 
(8)  Make available to the Covered Entity or to the Secretary all internal practices, 
books and records, including policies and procedures, relating to the use and disclosure of 
PHI received from, or created or received by the BA on behalf of the Covered Entity, for 
purposes of the Secretary in determining Covered Entity’s compliance with the Privacy 
Rule; 

 
(9)  Document such disclosures of PHI, and information related to such disclosures, as 
would be required for Covered Entity to respond to a request from an Individual for an 
accounting of disclosures of PHI in accordance with 45 C.F.R. 164.528; 
 
(10) Provide Covered Entity or an Individual, in a reasonable time and manner as agreed 
to by the Parties, information collected in accordance with Section B(9) of this 
Agreement, to permit Covered Entity to respond to a request by an Individual for an 
accounting of disclosures of PHI in accordance with 45 C.F.R. 164.528; 
 
(11) Will immediately, and in no event later than three days from discovery, notify 
Covered Entity of any breach of PHI, including EPHI, and will coordinate with Covered 
Entity to identify, record, investigate, and report to an affected individual and the U.S. 
Department of Health and Human Services, as required, any covered PHI breach.  Breach 
notification to Covered Entity must include: names of individuals with contact 
information for those who were or may have been impacted by the HIPAA Breach; a 
brief description of the circumstances of the HIPAA Breach, including the date of the 
breach and date of discovery; a description of the types of unsecured PHI involved in the 
breach; a brief description of what the BA has done or is doing to investigate the breach 
and mitigate harm.  BA will appoint a breach liaison and provide contact information to 
provide information and answer questions Covered Entity may have concerning the 
breach; 
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(12) Comply with all HIPAA Security Rule requirements; 
 
(13) Comply with the provisions of HIPAA Privacy Rule for any obligation Covered 
Entity delegates to BA; 
 
(14) Under no circumstances may BA sell PHI in such a way as to violate Texas Health 
and Safety Code, Chapter 181.153, effective September 1, 2012, nor shall BA use PHI 
for marketing purposes in such a manner as to violate Texas Health and Safety Code 
Section 181.152, or attempt to re-identify any information in violation of Texas Health 
and Safety Code Section 181.151, regardless of whether such action is on behalf of or 
permitted by the Covered Entity. 
 

C. Permitted Uses and Disclosures by BA 
 

(1) Except as otherwise limited in this Agreement, BA may use or disclose PHI to 
perform functions, activities, or services for, or on behalf of, Covered Entity as specified 
in the Service Contract, provided that such use or disclosure would not violate the 
Privacy Rule if done by Covered Entity.  

 
(2) Except as otherwise limited in this Agreement, BA may disclose PHI for the proper 
management and administration of the BA, provided that disclosures are Required By 
Law, or BA obtains reasonable assurances from the person to whom the information is 
disclosed that it will remain confidential and used or further disclosed only as Required 
By Law or for the purpose for which it was disclosed to the person, and the person 
notifies the BA of any instances of which it is aware in which the confidentiality of the 
information has been breached.  

 
(3) Except as otherwise limited in this Agreement, BA may use PHI to provide Data 
Aggregation Services to Covered Entity as permitted by 45 C.F.R. 164.504(e)(2)(i)(B). 

 
(4) BA may use PHI to report violations of law to appropriate Federal and State 
authorities, consistent with 45 C.F.R. 164.502(j)(1). 

 
D. Obligations of Covered Entity.  Covered Entity shall inform BA of its privacy practices 

and restrictions as follows.  Covered Entity shall: 
 

(1)  notify BA of any limitations in its notice of privacy practices in accordance with 45 
C.F.R. 164.520, to the extent that such limitation may affect BA's use or disclosure of 
PHI;   

 
(2)  notify BA of any changes in, or revocation of, permission by any Individual to use 
or disclose PHI, to the extent that such changes may affect BA's use or disclosure of PHI; 
 
(3)  notify BA of any restriction to the use or disclosure of PHI that Covered Entity has 
agreed to in accordance with 45 C.F.R. 164.522 to the extent that such changes may 
affect BA's use or disclosure of PHI; 
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(4)   coordinate with BA regarding any PHI breach and make timely notification to 
affected individuals within 60 days of discovery. 

 
E. Permissible Requests by Covered Entity.  

 
Covered Entity shall not request BA to use or disclose PHI in any manner that would not 
be permissible under the Privacy Rule if done by Covered Entity, except that the BA may 
use or disclose PHI for data aggregation or management and administrative activities of 
the BA. 
 

F. Term and Termination. 
 
(1) The term of this Agreement shall commence on October 1, 2016.  This Agreement 
shall terminate when all PHI encompassed by this Agreement is destroyed or returned to 
Covered Entity or, if it is infeasible to return or destroy the PHI, protections are extended 
to such information in accordance with the termination provisions in this Section. 
 
(2) Termination for Cause.  Upon Covered Entity's knowledge of a material breach by 
BA, Covered Entity shall either (a) provide an opportunity for BA to cure the breach in 
accordance with the terms of the Service Contract or, if the BA does not cure the breach 
or end the violation within the time for cure specified in the Service Contract, end the 
violation and terminate this Agreement and the Service Contract; or (b) immediately 
terminate this Agreement and the Service Contract if BA has breached a material term of 
this Agreement and cure is not possible.  If neither termination nor cure is feasible, 
Covered Entity shall report the violation to the Secretary of the U.S. Department of 
Health and Human Services. 
 
(3) Effect of Termination. 
 

(a) Except as provided below in paragraph (b) of this Section F(3), upon 
termination of this Agreement for any reason, BA shall return or destroy all PHI 
received from the Covered Entity, or created or received by BA on behalf of 
Covered Entity.  This provision shall apply to PHI that is in the possession of BA or 
its subcontractors or agents.  BA shall not retain any copies of PHI. 

 
(b) In the event that BA determines that returning or destroying PHI is infeasible, 
BA shall provide to Covered Entity written notification of the condition that makes 
the return or destruction of PHI infeasible.  Upon BA's conveyance of such written 
notification, BA shall extend the protections of this Agreement to such PHI and 
limit further uses and disclosures of such PHI to those purposes that make its return 
or destruction infeasible, for so long as BA maintains such PHI. 

 
G.  Amendment to Comply with Law.  The Parties agree to take written action as is 

necessary to amend this Agreement to comply with any Privacy Rules and HIPAA legal 
requirements for Covered Entity without the need for additional council action. 
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H. Survival.  The respective rights and obligations of the BA under Sections B, C (2) and 
(4), and F(3) shall survive the termination of this Agreement.  

 
I. Interpretation.  Any ambiguity in this Agreement shall be interpreted to permit Covered 

Entity to comply with the Privacy Rule. 
 

J. Regulatory References.  A reference in this Agreement to a section in the Privacy Rule 
means the section as in effect or amended. 
 
 

K. No Third Party Beneficiaries.  Nothing express or implied in this Agreement is 
intended to confer, nor shall anything herein confer upon any person other than Covered 
Entity, BA, and their respective successors or assigns, any rights, remedies, obligations, 
or liabilities whatsoever. 

 
L. INDEMNIFICATION.  BA WILL INDEMNIFY, DEFEND AND HOLD COVERED 

ENTITY AND ITS OFFICERS, DIRECTORS, EMPLOYEES, AGENTS, 
SUCCESSORS AND ASSIGNS HARMLESS, FROM AND AGAINST ANY AND ALL 
LOSSES, LIABILITIES, DAMAGES, COSTS AND EXPENSES ARISING OUT OF 
OR RELATED TO ANY THIRD-PARTY CLAIM BASED UPON ANY BREACH OF 
THIS AGREEMENT BY BA IN ACCORDANCE WITH THE INDEMNITY 
PROVISIONS IN THE SERVICE CONTRACT, WHICH ARE HEREBY 
INCORPORATED BY REFERENCE FOR ALL PURPOSES. 

 
M. Reimbursement.  BA will reimburse Covered Entity for reasonable costs incurred 

responding to a PHI breach by BA or any of BA’s subcontractors.  
 
N. Waiver.  No provision of this Agreement or any breach thereof shall be deemed waived 

unless such waiver is in writing and signed by the party claimed to have waived such 
provision or breach.  No waiver of a breach shall constitute a waiver of or excuse any 
different or subsequent breach. 

 
O. Assignment.  Neither party may assign (whether by operation of law or otherwise) any of 

its rights or delegate or subcontract any of its obligations under this Agreement without 
the prior written consent of the other party.  Notwithstanding the foregoing, Covered 
Entity shall have the right to assign its rights and obligations hereunder to any entity that 
is an affiliate or successor of Covered Entity, without the prior approval of BA. 
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P. Entire Agreement.  This Agreement constitutes the complete agreement between BA 
and Covered Entity relating to the matters specified in this Agreement, and supersedes all 
prior representations or agreements, whether oral or written, with respect to such matters.  
In the event of any conflict between the terms of this Agreement and the terms of the 
Service Contract or any such later agreement(s), the terms of this Agreement shall control 
unless the terms of such Service Contract comply with the federal law and regulations 
commonly referred to as the Privacy Standards and the Security Standards.  No oral 
modification or waiver of any of the provisions of this Agreement shall be binding on 
either party.  This Agreement is for the benefit of, and shall be binding upon the Parties, 
their affiliates and respective successors and assigns.  No third party shall be considered a 
third-party beneficiary under this Agreement, nor shall any third party have any rights as 
a result of this Agreement. 

 
Q. Governing Law.  This Agreement shall be governed by and interpreted in accordance 

with the laws of the State of Texas.    

 
 EXECUTED to be effective October 1, 2016. 
 
 
COVERED ENTITY: 
 
City of San Antonio, 
a Texas municipal corporation 

 BUSINESS ASSOCIATE: 
 
WellMed Medical Management, Inc. 

 
 
 
 

  

Melody Woosley, Director 
Department of Human Services 

 Bryan Grundhoefer, President 
 

 
 
 
APPROVED AS TO FORM: 
 
 
_____________________________ 
Kristine Duff 
Assistant City Attorney 
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