CENTRO SAN ANTONIO
POLICE SERVICES AGREEMENT

This agreement ("Agreement™) is made and entered into by and between the City of San Antonio
(CITY) and Centro San Antonio (CENTRO).

WHEREAS, CENTRO wishes to engage the San Antonio Police Department (SAPD) to provide
certain police services within the Downtown Public Improvement District (PID); NOW
THEREFORE:
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I. TERM
This Agreement shall commence upon its execution and shall terminate one year after the
commencement date, unless terminated earlier pursuant to the provisions hereof. This
Agreement may be extended for as many as two one-year terms, at the sole discretion of
CENTRO.
I1. SCOPE OF SERVICES
A. Definitions

The definitions set out below shall be applicable to the provisions of this agreement.

"Downtown Public Improvement District”" shall mean that area, within the City of San
Antonio, identified in the map attached hereto as Attachment 1.

"Officer" shall mean a peace officer employed by the SAPD.

"Police Services" shall mean patrol services, on foot, on a bicycle, or in a vehicle,
utilizing standardized patrolling techniques.

"Shift" shall mean the period beginning at 6:00 a.m. and ending at 8:00 a.m.

B. Services
CITY shall assign two Officers to provide Police Services within the PID during a Shift.
The assignment of the aforementioned Officers shall be in addition to any Officers that
would otherwise be assigned to the PID.

While providing Police Services, Officers may patrol individually or in a pair.

While providing Patrol Services, Officers shall actively engage with pedestrians, business
operators, and private security staffs within the PID. Officers shall engage individuals
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who may be sleeping or trespassing on public property, in the public rights-of-way, or on
private property where trespass affidavits have been completed. Officers shall make their
presence known to and be available to assist downtown employees walking from parking
facilities to places of business and downtown residents and visitors who may be using the
public rights-of-way during early morning hours (e.g., joggers and walkers).

Officers may respond to or be dispatched to crimes in progress or incidents where police
response action is needed outside of the PID, if necessary.

C. General

Police Services shall be provided as routinely performed under the direction and control
of CITY and its ordinances, rules, and regulations.

CITY shall ensure that the performance of the Officers are meeting the expectations
outlined in this article and address any issues that arise in connection with this
Agreement.

CITY shall consult with CENTRO in determining where, within the PID, Officers will be
assigned during a Shift. The decision where to assign the Officers, however, ultimately
rests solely with CITY.

D. Scheduling

CITY shall provide Police Services every day during the term of this Agreement, unless
CITY and CENTRO mutually agree otherwise in writing at least fifteen days prior to any
change. Any such agreement shall not require the authorization of the San Antonio City
Council.

CITY shall begin providing Police Services upon execution of this Agreement. Said
Police Services shall continue until this Agreement is terminated.

CITY shall schedule the Officers who are to perform Police Services pursuant to this
Agreement.

The timeframe for a Shift, as defined in this article, may be changed upon the mutual
agreement of the parties in writing at least fifteen days prior to any change. Any such
agreement shall not require the authorization of the San Antonio City Council.

E. Reporting

Officers who leave the PID pursuant to Section 2B.4 shall document the period of and the
reason for such absence. CITY shall provide said documentation to CENTRO.
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While providing Police Services, Officers shall track their encounters using smartphones
provided by CENTRO. Said smartphones shall be connected to CENTRO's Smart
System. CITY shall maintain the aforementioned smartphones at the SAPD Downtown
Foot and Bike Patrol office. Any data collected shall be transferred on a daily basis via
Wi-Fi.

Officers shall track the following information:

1. Arrests
2. Business/Property Interactions
3. Homeless Referrals
4. Ordinance Violations — Compliant
a. Aggressive Solicitation
b. Sitting or Lying Down in the Right-of-Way
c. Urinating and/or Defecating in Public
d. Other
5. Ordinance Violations — Non-compliant
a. Aggressive Solicitation
b. Sitting or Lying Down in the Right-of-Way
c. Urinating and/or Defecating in Public
e. Other
6. Pedestrian Interactions
7. Time and Attendance

1. BILLING

CENTRO agrees to pay CITY the amount of pay paid to each Officer performing Police
Services by CITY, plus 1.45% of that amount to account for CITY's Medicare match for
said pay. CENTRO acknowledges that the pay paid by CITY said pay may have been
paid at the overtime rate of the Officer, and agrees to pay that amount.

Notwithstanding any other provision of this Agreement, the total of all payments and
other obligations made and incurred by CENTRO hereunder shall not exceed $76,500.00
per contract year (Agreement Limit). CENTRO may reduce or increase the Agreement
Limit upon fifteen days' written notification to CITY.

Each month, but no later than the twenty-fifth day of the month, beginning with the
month following the month in which CITY begins providing Police Services pursuant to
this Agreement, CITY shall submit an invoice to CENTRO. Regarding the final billing,
however, CITY shall be permitted sixty days from the date of termination as set out
herein to submit said billing.

Each billing submitted pursuant hereto shall reference this Agreement and shall contain
the following information: (a) the names and ranks of the officers working; (b) the
number of hours worked by each officer; (c) the billing rate per hour for each officer; and
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(d) the total amount owed.

Within thirty days of receipt of a properly-submitted invoice, CENTRO agrees to pay
CITY the amount of the invoice.

IV. TERMINATION

For purposes of this Agreement, "termination™ of this Agreement shall mean termination
by expiration of the Agreement term as set out in Article | or earlier termination pursuant
to any of the provisions of this Agreement.

Either party may terminate this Agreement in accordance with this article, in whole or in
part, at any time, for any reason, with thirty days' written notice to the other party. Said
notice shall specify the date of termination.

Within thirty days of the effective date of termination (unless an extension is authorized
in writing by CITY), CITY shall submit to CENTRO its claim in detail for the monies
owed by CENTRO for services performed under this Agreement through the effective
date of termination. CENTRO shall then pay all monies owed to CITY for services
provided prior to receipt of CITY’s notice of termination.

In no event shall the action of terminating this Agreement be deemed an election of
remedies, nor shall such termination limit, in any way, at law or at equity, a party's right
to seek damages from or otherwise pursue the other party for any default hereunder or
other action.

V. NON-WAIVER

Unless otherwise specifically provided for in this Agreement, a waiver by either party of
a breach of any of the terms, conditions, covenants, or guarantees of this Agreement shall
not be construed or held to be a waiver of any succeeding or preceding breach of the
same or any other term, condition, covenant, or guarantee herein contained. Further, any
failure of either party to insist in any one or more cases upon the strict performance of
any of the covenants of this Agreement, or to exercise any option herein contained, shall
in no event be construed as a waiver or relinquishment for the future of such covenant or
option. In fact, no waiver, change, modification, or discharge by either party hereto of
any provision of this Agreement shall be deemed to have been made or shall be effective,
unless expressed in writing and signed by the party to be charged. No act or omission by
a party shall in any manner impair or prejudice any right, power, privilege, or remedy
available to that party hereunder or by law or in equity, such rights, powers, privileges, or
remedies to be always specifically preserved hereby.
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VI. RESERVED
VIl. RESERVED
VIll. CHANGES AND AMENDMENTS

Except when the terms of this Agreement expressly provide otherwise, any alterations,
additions, or deletions to the terms hereof shall be by amendment in writing executed by
both CITY and CENTRO.

It is understood and agreed by the parties hereto that changes in local, state, and federal
rules, regulations, or laws applicable hereto may occur during the term of this contract
and that any such changes shall be automatically incorporated into this Agreement
without written amendment hereto, and shall become a part hereof as of the effective date
of the rule, regulation, or law.

IX. ENTIRE AGREEMENT

This Agreement and its exhibits constitute the final and entire agreement between the
parties hereto and contain all of the terms and conditions agreed upon. No other
agreements, oral or otherwise, regarding the subject matter of this Agreement shall be
deemed to exist or to bind the parties hereto unless same be in writing, dated subsequent
to the date hereof, and only executed by the parties.

X. SEVERABILITY

If any clause or provision of this Agreement is held invalid, illegal, or unenforceable
under present or future federal, state, or local laws, including, but not limited to, the city
charter, city code, or ordinances of the city of San Antonio, Texas, then and in that event
it is the intention of the parties hereto that such invalidity, illegality, or unenforceability
shall not affect any other clause or provision hereof and that the remainder of this
Agreement shall be construed as if such invalid, illegal, or unenforceable clause or
provision was never contained herein; it is also the intention of the parties hereto that in
lieu of each clause or provision of this Agreement that is invalid, illegal, or
unenforceable, there be added as a part of the Agreement a clause or provision as similar
in terms to such invalid, illegal, or unenforceable clause or provision as may be possible,
legal, valid, and enforceable.

XI1. NOTICES
For purposes of this Agreement, all official communications and notices between the

parties shall be deemed sufficient if in writing and mailed, registered or certified mail,
postage prepaid, to the addresses set forth below:
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CITY CENTRO

Contracts Manager Brooke Cranshaw

San Antonio Police Department San Antonio Housing Authority
315 S. Santa Rosa 818 S. Flores

San Antonio, Texas 78207 San Antonio, Texas 78204

XIl. LAW APPLICABLE

THIS AGREEMENT SHALL BE CONSTRUED UNDER AND IN ACCORDANCE
WITH THE LAWS OF THE STATE OF TEXAS AND ALL OBLIGATIONS OF THE
PARTIES CREATED HEREUNDER ARE PERFORMABLE IN BEXAR COUNTY,
TEXAS.

VENUE AND JURISDICTION FOR ANY LEGAL ACTION OR PROCEEDING
BROUGHT OR MAINTAINED, DIRECTLY OR INDIRECTLY, UNDER OR IN
CONNECTION WITH THIS AGREEMENT SHALL LIE EXCLUSIVELY IN BEXAR
COUNTY, TEXAS.

X, LEGAL AUTHORITY

The signer of this agreement for CENTRO represents, warrants, assures, and guarantees
that he has full legal authority to execute this agreement on behalf of CENTRO and to
bind CENTRO to all of the terms, conditions, provisions, and obligations herein
contained.

XIV. PARTIES BOUND
This agreement shall be binding on and inure to the benefit of the parties hereto and their
respective heirs, executors, administrators, legal representatives, successors, and assigns,
except as otherwise expressly provided for herein.
XV. GENDER
Words of any gender used in this agreement shall be held and construed to include any

other gender, and words in the singular number shall be held to include the plural, unless
the context otherwise requires.



XVI. CAPTIONS

16.1 The captions contained in this agreement are for convenience of reference only and in no
way limit or enlarge the terms and/or conditions of this agreement.

EXECUTED IN DUPLICATE ORIGINALS on , 2016.

CITY OF SAN ANTONIO CENTRO SAN ANTONIO

Sheryl Sculley
City Manager

Approved as to Form:

City Attorney



