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Background 

 
• Parks & Recreation Department to begin 

updating 2006 System Strategic Plan  
• Plan has provided guidance on decisions 

concerning capital improvement needs, 
operations and programs 

• Park System Plans must be current to be 
considered for priority scoring under 
Texas Parks & Wildlife Department’s 
(TPWD) Local Park Grant Program 
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Purpose 

• Evaluate Strategic Initiatives and 
Objectives, Recommendations and 
Priorities 

 

• Continue to develop a coordinated, 
achievable plan 

 

• Assess and develop a strategic plan for 
Urban Forestry related to city parkland 

 

• Demonstrate consistency and 
implementation of the City’s SA Tomorrow 
plans 
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Process 

Request For Qualifications  
issued  May 18, 2016 

Evaluation 
Committee 

Scoring: June 17, 
2016 

Bender Wells 
Clark Design 

Recommended 
for Award 4 



Next Steps 
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Authorize execution 
of professional 

services agreement 

Update of System 
Strategic Plan to 
begin  April 2017 

Public process 
Summer 2017  

Proposed adoption  
System Strategic Plan,  

September 2018 



Recommendation 

   

 
 
 
 
 

Staff recommends approval 
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