














































CITY OF SAN ANTONIO 
PARKS AND RECREATION SYSTEM STRATEGIC PLAN  

(PROJECT NO.)  
 
I. BACKGROUND 
 
The City of San Antonio Parks and Recreation Department invites qualified individuals or firms to submit 
their experience, qualifications and a proposal for the development of a comprehensive 10 Year Parks & 
Recreation System Strategic Plan related to the future delivery of Parks and Recreation services, 

including an assessment of the City’s existing Urban Forestry programs, for the City of San Antonio. 
 
Strategic Plan 
The City of San Antonio, Texas is the seventh largest city in the country with an estimated population of 
1,436,697.  The San Antonio Parks and Recreation System includes more than 240 City-owned parks 
including swimming pools, gymnasiums, historic cemeteries, sports facilities, recreation centers and the 
Botanical Gardens and Conservatory.  Additionally, the system includes 15,338 acres of parkland, 
including more than 150 miles of walking, hiking and biking trails.  
  
The Parks and Recreation System also includes programming and activities for all ages from pre-school 
to senior citizens and offers programs in athletics, fitness, arts, dancing, nature and science, and 
swimming.   
 
Currently the Parks & Recreation System Strategic Plan 2006-2016 provides the programmatic and 
operational guidelines and strategies to deliver all services, as well as growth strategies, and facilities 
improvements.  The Parks System has a long history of maintaining an active Strategic Plan which 
includes the first plan in 1932, and update in 1964, as well as updates in 1980, 1981, 1999, and the 
current plan that is being used today.   
 
The Parks and Recreation Department is now seeking to update the System Strategic Plan of 2006-2016.  
Specific plan elements are identified in the Scope of Services.    
 
Urban Forestry Program 
Since 2006-07, the Parks and Recreation Department began implementation of tree related programs 
associated with funding generated through the City of San Antonio’s Tree Canopy Preservation & 
Mitigation Fund.   
 
The funding that is generated can be used for specific purposes related to the purchase of new trees; 
equipment purchases, rentals, and watering in support of planting, establishing, and maintaining trees; 
providing education and conducting community outreach efforts around trees; and the purchase of 
supplies needed for trees.   
 
One of the primary strategies undertaken for the last several years focused on a Parks Tree Planting 
Initiative primarily within city parks and some downtown locations and operations to support newly planted 
trees.   
 
This is complemented by a community outreach component that includes several tree adoption and 
volunteer tree planting events conducted throughout the community. The Department has also partnered 
with local stakeholder groups in an effort to promote large scale tree planting projects and augment its 
current efforts.  A compilation of these strategies has resulted in approximately 20,000 new trees being 
planted across the park system and distributing almost 25,000 new trees or funding rebates for trees to 
citizens. 
 
II. SCOPE OF WORK 
The City desires to engage the services of a professional planning firm to develop a plan and design for 
the 10 year System Strategic Plan for the department of Parks and Recreation. 



 
The Scope of Services for this project shall include but are not limited to the following items: 
 
 
PROJECT DELIVERABLES: 

1.   Planning: 

 
a. “Meet and Greet”- Conduct an orientation meeting with the City of San Antonio Parks and 

Recreation Department (PARD) staff to kickoff PARD System Strategic planning process.  
Consultant will provide a project schedule indicating timelines and meeting dates 
associated with each component of the System Strategic Planning process. 

   
 

b. Parks and Recreation Advisory Board – Meet with members of the Parks and Recreation 
Advisory Board.  During this meeting the consultant will provide an overview of the 
System Strategic planning process and anticipated schedule.  This will also provide an 
initial opportunity for the Advisory Board to provide feedback. The consultant will provide 
media outreach and public statements. 

 
c. Previous Plans, Research and Studies – Review all previous and current plans, research 

and studies that are available from The City of San Antonio that relate to the delivery of 
parks, recreation, cultural and leisure services, including but not limited to: annual 
reports, brochures, relevant sections of the San Antonio Tomorrow’s Comprehensive 
Plan, Transportation Plan, Sustainability Plan, parks and recreation System Strategic 
plans, policies, School District plans, use agreements and any other pertinent city wide 
planning studies.   

 
d. Demographic Forecasting Analysis of City of San Antonio – Utilize existing information to 

compile demographic and population information to provide adequate forecasting for 
future needs identified in the Plan.  Perform an analysis of the demographic and 
population characteristics with emphasis on identifying the locations of existing and 
planned residential service areas.  The demographic information should provide 
population diversity to include: age characteristics, ethnicity, income, projected 
population, and growth and non-growth patterns.  Analysis will provide demographic 
information by areas/sectors in order to allocate resources as needed.   

 
e. Review Local, Regional, and National trends related to Parks and Recreation.  Such 

trends may include, but are not limited to: 

 Community Revitalization 

 Green Infrastructure 

 Sustainable Development 

 Social 

 Tourism 

 Economic 

 Health 

 Demographic 

 Technological 

 Urban Development 

 Parks and Recreation Administrative Trends 

 National Recreational Trends 

 Parks, Recreation Facilities and Programming Trends 
 
 



f. Policy Review – Perform a comprehensive review of the City of San Antonio Parks and 
Recreation System Strategic Plan policies.  Develop recommended changes to existing 
policies as well as recommend new policies to improve the delivery of PARD services. 

 
g. Presentation– Prepare and present a technical report and presentation to the Parks and 

Recreation Advisory summarizing this phase which shall include appropriate graphics 
and visual aids.  Technical reports to include recommendations on city-wide Planning sub 
areas. 

 
2. Existing Programs and Facilities Analysis  
 

a. Parks, open space and facilities inventory –Review existing reports to perform an 
inventory and analysis of all existing City of San Antonio parks and recreation facilities. 
This analysis shall also include other Parks and Recreation providers such as County 
and State Parks, non-profit and for-profit recreation facilities and schools.  Analyze the 
City’s Parks and Recreation facility condition reports to assist in identifying the capital 
improvement needs. 

 
b. Conduct an assessment of the City’s existing Urban Forestry programs, practices and 

policies.  Working with the City staff, and based on recognized best practices, develop a 
Strategic Plan for Urban Forestry as it relates to City parkland.  The Strategic Plan should 
include Vision/Mission; Goals and Objectives; operational policies and practices.   

 
c. Facilities Mapping – Identify the un-served current and future growth needs by 

developing service area maps utilizing industry accepted mapping technology.  Maps 
shall illustrate and identify park facilities and open spaces, and include all amenities such 
as but not limited to: athletic fields, picnic areas, playgrounds, trails, greenways, natural 
areas and any other special conditions. 

 

 Develop a mapping methodology to evaluate areas of the City on various criteria, 
such as: 

i. Adequately served now; 
ii. Expected to adequately serve the projected population growth for the next 

ten years; 
iii. Not adequately being served at the present time and/or lacking specific parks 

facilities, programming or amenities.   
iv. Adequately served now, but not expected to adequately serve the projected 

growth. 
v. Excess current service capacity 

 

 Accessibility/Connectivity 
i. Consultant shall evaluate pedestrian and bicycle access to park facilities 

from adjacent neighborhoods.  Evaluation shall include: 
1. Existing conditions and availability of sidewalks, trails, or other 

pathways that are available for park facility access 
2. Identification of public transit access to neighborhood parks. 
3. Identification of access barriers, such as failed sidewalks, non-

connected trails/pathways, safety concerns, fences, natural barriers, 
inadequate public transit. 

4. Evaluation shall include a map of all parks and 
accessibility/connectivity findings. 
 

d. Programs Analysis – Utilize staff and public input, Surveys, and Consultant’s 
observations in order to assess the current recreational program offerings, staffing needs 
and customer satisfaction. 

 



e. Presentation to Parks and Recreation Advisory Board– Prepare and present a technical 
report and presentation to the Advisory Board summarizing this phase which shall include 
appropriate graphics and visual aids. Technical report shall include design guidelines for 
Park Greenways and Natural Areas. 

 
 
3. Needs Analysis 
 

a.  Staff input-Conduct a meeting and interviews with PARD staff members regarding their 
perceptions of the needs and concerns for improved services, facilities, programs, parks 
and open space.  In addition, meet with other appropriate City staff such as Public Works, 
Economic Development, Planning and Zoning to identify mutual needs related to the 
delivery of quality Parks and Programs.   

 
b. Public Input Process-Conduct 2 public stakeholder meetings with representatives of each 

Planning sub area.  Anticipated groups to include senior citizens, athletic groups both 
youth and adult, cultural arts, private and non-profit recreation providers, school officials 
and other appropriate representation. 

 
c.  Household needs assessments-Perform a statistically valid survey such as 

mail/phone/social media, etc for each Planning sub-area.  The survey will be used to 
identify: 

 -Current satisfaction levels with programs and facilities 
 -Participation in current programs 
 -Parks currently used 
 -Park amenities desired 
 -Need for additional indoor and outdoor facilities/programs 
 -Need for improvements to existing facilities 
 -Preferred/acceptable method to travel to parks, i.e. walking, driving, public transit, 

cycling 
 -Identify the primary PARD functions to be performed 
 
d. Benchmarking of similar Park Systems-Create benchmarking comparisons of 10 other 

comparable Cities.  Information to include park acreage (developed/undeveloped) per 
capita budgets, capital improvement program budgets, and types of programs offered.  
The Owner shall approve questions prior to the benchmarking survey. 

 
e. Opportunities for Service Enhancement-Perform an analysis of the results of the mapping 

of parks and facilities and a review of the public input process to identify portions of the 
community and target populations that are underserved.  Maps will be prepared for 
various facilities such as athletic fields, playgrounds, picnic shelters, aquatic facilities, 
Recreation Centers, etc. to identify the distribution throughout the community.   

 
f.  Presentation to Parks and Recreation Advisory Board - Prepare and present a technical 

report and presentation to the Advisory Board summarizing this phase which shall include 
appropriate graphics and visual aids. The Consultant shall make recommendations to 
address service deficiencies and develop level of service guidelines for recreation 
programs and park operations. 

 
4.  Physical Planning and Recommendations 

 
a.  Park and Facility Improvement Recommendations- 

Identify needed capital improvements for the Parks and Recreation Department based on 
collaboration with PARD staff, previous stakeholder findings and financial analysis.   
These capital improvement recommendations are made to guide development and 
improvement of parks and recreation facilities and programs.   



  
b. Capital Improvement Project (CIP) Priorities-Conduct a priority assessment with PARD 

staff, Parks and Recreation Advisory Board to identify immediate CIP project needs and 
long term CIP project needs. 

  
c. Prepare a summary report to the Parks and Recreation Advisory Board summarizing the 

Capital Improvement phase. Technical report shall include phased Capital Improvement 
implementation plan with specific strategies for Parks, greenways, and Natural land and 
open space acquisition and existing Park facility improvements. 

  
  
 
5.  Draft and Final Reports 
 

a. Draft System Strategic Plan submitted for Review-Prepare a Draft System Strategic Plan 
for PARD, Parks and Recreation Advisory Board review. Additionally submit any 
recommendations from section 1.f of the planning process.   
 

 The respondent consultant team should demonstrate consistency and 
implementation of the City’s SA Tomorrow plans: Comprehensive, Sustainability 
and Multimodal Transportation Plans.  Particular attention should be given to the 
Comprehensive Plan Goals, Policies, Implementation Strategy and Place Types.  
To access the draft documents, please visit www.SATommorow.com and select 
the link for the respective plans.  While the documents are currently in draft form, 
the City of San Antonio is currently working to begin the implementation of these 
plans.  Thus, in order to successfully respond to this RFQ, a respondent must 
demonstrate consistency.   

  
b. Presentation of the Draft System Strategic Plan- Make presentation to PARD Officials, 

Parks and Recreation Advisory Board summarizing the final recommendations and 
findings including any recommendations from section 1.f in the Draft System Strategic 
Plan. 

  
c.  Final System Strategic Plan-Following the reviews of PARD staff, Parks and Recreation 

Advisory Board, prepare the Final System Strategic Plan that includes all components of 
the planning process including any recommendations from section 1.f of the planning 
process.  

 
d. Final Presentations-Make presentations of the Final System Strategic Plan to the Parks 

and Recreation Advisory Board and City Council including required Council action 
regarding policy or ordinance recommendations. 

 
 

http://www.satommorow.com/
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EXHIBIT B  

FEE PROPOSAL 



PROJECT NAME l  Page ##

Hours @ $165 Hours @ $140 Hours @ $110 Hours @ $95 Hours @ $65 Hours @ $195 Hours @ $140 Hours @ $180 Hours @ $135 Hours @ $190 Hours @ $115 Hours @ $85 Hours @ $50 Hours @ $200 Hours @ $150 Hours @ $85 Hours @ $60
1 Planning Context

1.1 Project Initiation Meeting 4 $660 $0 $0 $0 $0 8 $1,560 $0 $0 2 $270 $0 $0 $0 2 $100 4 $800 4 $600 $0 $0 24 $3,990 $750 $4,740

1.2 Public Engagement and Communication Plan 1 $165 $0 $0 $0 $0 2 $390 $0 $0 $0 $0 24 $2,760 $0 $0 1 $200 16 $2,400 24 $2,040 4 $240 72 $8,195 $8,195

1.3 PARD Staff Kickoff Meeting 4 $660 $0 $0 $0 $0 6 $1,170 $0 $0 $0 $0 $0 $0 2 $100 $0 4 $600 $0 $0 16 $2,530 $750 $3,280

1.4 PRAB Meeting 4 $660 $0 $0 $0 1 $65 $0 $0 $0 $0 $0 $0 $0 $0 $0 4 $600 $0 $0 9 $1,325 $750 $2,075

1.5  Previous Plans, Research and Studies 4 $660 4 $560 4 $440 4 $380 4 $260 $0 2 $280 4 $720 $0 2 $380 $0 $0 $0 $0 $0 $0 $0 28 $3,680 $3,680

1.6 Demographic Analysis $0 $0 $0 16 $1,520 $0 2 $390 8 $1,120 8 $1,440 8 $1,080 $0 $0 $0 $0 $0 $0 $0 $0 42 $5,550 $5,550

1.7 Trends Analysis 8 $1,320 8 $1,120 $0 16 $1,520 8 $520 2 $390 $0 $0 $0 2 $380 $0 $0 $0 $0 $0 $0 $0 44 $5,250 $5,250

1.8 Policy Review 2 $330 $0 $0 24 $2,280 $0 2 $390 8 $1,120 2 $360 $0 2 $380 $0 $0 $0 $0 $0 $0 $0 40 $4,860 $4,860

1.9  Project Management and Administration (8 weeks) 16 $2,640 $0 $0 $0 4 $260 8 $1,560 $0 $0 $0 $0 $0 4 $340 $0 $0 2 $300 $0 $0 34 $5,100 $100 $5,200

Subtotal 43 $7,095 12 $1,680 4 $440 60 $5,700 17 $1,105 30 $5,850 18 $2,520 14 $2,520 10 $1,350 6 $1,140 24 $2,760 4 $340 4 $200 5 $1,000 30 $4,500 24 $2,040 4 $240 309 $40,480 $2,350 $42,830

2 Existing Programs & Facilities Analysis
2.1 Parks, Open Space and Facilities Inventory 16 $2,640 24 $3,360 8 $880 40 $3,800 16 $1,040 12 $2,340 4 $560 $0 32 $4,320 $0 $0 $0 $0 $0 $0 $0 0 $0 152 $18,940 $1,000 $19,940

2.2 Urban Forestry Program Assessment 16 $2,640 24 $3,360 16 $1,760 20 $1,900 16 $1,040 8 $1,560 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 100 $12,260 $500 $12,760

2.3 Facilities Mapping 8 $1,320 $0 $0 24 $2,280 $0 4 $780 8 $1,120 4 $720 60 $8,100 $0 $0 $0 $0 $0 $0 $0 $0 108 $14,320 $500 $14,820

2.4 Programs Analysis 4 $660 $0 $0 16 $1,520 24 $1,560 8 $1,560 12 $1,680 $0 $0 4 $760 $0 $0 $0 $0 0 $0 $0 $0 68 $7,740 $500 $8,240

2.6 Existing Parks, Facilities & Programs Summary Report 8 $1,320 $0 $0 32 $3,040 $0 4 $780 16 $2,240 $0 8 $1,080 8 $1,520 $0 $0 8 $400 $0 $0 $0 $0 84 $10,380 $10,380

2.6 Project Management and Administration (16 weeks) 32 $5,280 $0 $0 $0 8 $520 16 $3,120 $0 $0 $0 $0 $0 8 $680 $0 $0 2 $300 $0 $0 66 $9,900 $100 $10,000

Subtotal 84 $13,860 48 $6,720 24 $2,640 132 $12,540 64 $4,160 52 $10,140 40 $5,600 4 $720 100 $13,500 12 $2,280 0 $0 8 $680 8 $400 0 $0 2 $300 0 $0 0 $0 578 $73,540 $2,600 $76,140

3 Needs Analysis
3.1 Staff Input Focus Groups (3) 12 $1,980 $0 16 $1,760 $0 8 $520 12 $2,340 $0 $0 $0 $0 $0 $0 1 $50 $0 $0 $0 $0 49 $6,650 $1,000 $7,650

3.2 Public Input Process 32 $5,280 $0 $0 $0 24 $1,560 16 $3,120 $0 16 $2,880 $0 $0 60 $6,900 $0 8 $400 40 $8,000 140 $21,000 100 $8,500 64 $3,840 500 $61,480 $27,500 $88,980

3.3 Statistically Valid Survey (Optional - Not recommended in base scope) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0 $0 $0

3.4 Online Survey 4 $660 $0 $0 $0 $0 4 $780 40 $5,600 $0 $0 $0 8 $920 $0 8 $400 5 $1,000 8 $1,200 $0 16 $960 93 $11,520 $1,000 $12,520

3.5 Benchmarking 2 $330 $0 $0 $0 24 $1,560 2 $390 8 $1,120 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 36 $3,400 $3,400

3.6 Opportunities for Service Enhancements 8 $1,320 8 $1,120 12 $1,320 32 $3,040 $0 12 $2,340 24 $3,360 8 $1,440 32 $4,320 4 $760 $0 $0 $0 $0 $0 $0 $0 140 $19,020 $19,020

3.7  PRAB Meeting 4 $660 $0 $0 $0 1 $65 8 $1,560 $0 $0 $0 $0 $0 $0 1 $50 $0 4 $600 $0 $0 18 $2,935 $750 $3,685

3.8 Project Management and Administration (16 weeks) 32 $5,280 $0 $0 $0 8 $520 16 $3,120 $0 $0 $0 $0 $0 8 $680 $0 $0 $0 $0 $0 64 $9,600 $100 $9,700

Subtotal 94 $15,510 8 $1,120 28 $3,080 32 $3,040 65 $4,225 70 $13,650 72 $10,080 24 $4,320 32 $4,320 4 $760 68 $7,820 8 $680 18 $900 45 $9,000 152 $22,800 100 $8,500 80 $4,800 900 $114,605 $30,350 $144,955

4 Physical Planning & Recommendations
4.1 Preliminary Systemwide Policies & Recommendations 8 $1,320 $0 $0 $0 $0 12 $2,340 16 $2,240 4 $720 4 $540 4 $760 $0 $0 $0 $0 $0 $0 $0 48 $7,920 $7,920

4.2  Park and Facility Improvement Recommendations 8 $1,320 16 $2,240 24 $2,640 24 $2,280 $0 2 $390 4 $560 $0 $0 4 $760 $0 $0 $0 $0 $0 $0 $0 82 $10,190 $10,190

4.3 Capital Improvement Project Priorities 8 $1,320 8 $1,120 $0 24 $2,280 $0 2 $390 4 $560 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 46 $5,670 $5,670

4.4 Online Prioritization Exercise 2 $330 $0 $0 $0 $0 2 $390 16 $2,240 $0 $0 $0 8 $920 $0 8 $400 $0 4 $600 $0 $0 40 $4,880 $1,000 $5,880

4.5 Outline Strategic Plan Summary Report 8 $1,320 4 $560 $0 24 $2,280 $0 4 $780 8 $1,120 4 $720 4 $540 2 $380 $0 $0 4 $200 $0 $0 $0 $0 62 $7,900 $7,900

4.6 Project Management and Administration (16 weeks) 32 $5,280 $0 $0 $0 8 $520 16 $3,120 $0 $0 $0 $0 $0 8 $680 $0 $0 $0 $0 $0 64 $9,600 $100 $9,700

Subtotal 66 $10,890 28 $3,920 24 $2,640 72 $6,840 8 $520 38 $7,410 48 $6,720 8 $1,440 8 $1,080 10 $1,900 8 $920 8 $680 12 $600 0 $0 4 $600 0 $0 0 $0 342 $46,160 $1,100 $47,260

5  Draft and Final Reports
5.1 Administrative Draft System Strategic Plan 4 $660 $0 $0 32 $3,040 16 $1,040 4 $780 4 $560 4 $720 8 $1,080 $0 $0 $0 8 $400 $0 12 $1,800 0 $0 4 $240 96 $10,320 $200 $10,520

5.2 Draft System Strategic Plan 4 $660 $0 $0 24 $2,280 16 $1,040 4 $780 $0 $0 6 $810 $0 $0 $0 8 $400 $0 $0 $0 $0 62 $5,970 $200 $6,170

5.3  Presentation of the Draft System Strategic Plan 8 $1,320 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 4 $600 0 $0 0 $0 12 $1,920 $800 $2,720

5.4 Final System Strategic Plan 2 $330 $0 $0 16 $1,520 16 $1,040 2 $390 $0 $0 4 $540 $0 $0 $0 8 $400 $0 $0 $0 $0 48 $4,220 $4,220

5.5  Final Presentation 8 $1,320 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 2 $300 0 $0 $0 10 $1,620 $1,620

5.6  Project Management and Administration (12 weeks) 24 $3,960 $0 $0 $0 $0 12 $2,340 $0 $0 $0 $0 $0 6 $510 $0 $0 $0 $0 $0 42 $6,810 $100 $6,910

Subtotal 50 $8,250 0 $0 0 $0 72 $6,840 48 $3,120 22 $4,290 4 $560 4 $720 18 $2,430 0 $0 0 $0 6 $510 24 $1,200 0 $0 18 $2,700 0 $0 4 $240 270 $30,860 $1,300 $32,160

337 $55,605 96 $13,440 80 $8,800 368 $34,960 202 $13,130 212 $41,340 182 $25,480 54 $9,720 168 $22,680 32 $6,080 100 $11,500 34 $2,890 66 $3,300 50 $10,000 206 $30,900 124 $10,540 88 $5,280 2399 $305,645 $37,700 $343,345

$343,345

e  s  t  i  m  a  t  e  d       p  r  o  j  e  c  t       c  o  s  t

MIG, Inc.

Intern/Clerical                   
BWC Design

Professional Time
Totals

Clerical         
Ximenes & Assoc.

Direct 
Costs

Professional 
Fees 

Totals

Phil Myrick Noé Noyola
Placemaking Expert 

MIG
Outreach Specialist 

MIG
Administrative 

Assistant
Public Involvement 

Task Lead         
Ximenes & Assoc.

Sonia JiménezHeather Buczek

Total Project Cost

Professional Time and Costs Subtotal

Ryan Mottau
Senior Parks 

Planner                  
MIG

Beth Wells
Senior Landscape 

Architect                      
BWC Design

Principal-in-Charge 
BWC Design

 Landscape Architect                      
BWC Design

Lauren Schmitt
Deputy Project 

Manager                     
MIG

 Landscape Arch 
Designer                     

BWC Design

Urban Planner/ 
Consulting Principal 

MIG

GIS/ ADA Specialist 
MIG

Pub Inv Support/ 
Graphic Artist         

Ximenes & Assoc.

MIG
Project 

Administrator

Linda Ximenes
Public Involvement 

Principal        
Ximenes & Assoc.

MIGJay Renkens



Transportation and Capital Improvements

Project Name: Parks and Recreation Sytem Strategic Plan
Name of Firm/Subconsultant:
Date Proposal Submitted:
Project Manager:

Position/Personnel Title Principal/Partner Project Manager

Senior 
Landscape 
Architect

Landscape 
Architect LA Designer/CADD LA Intern Admin/Clerical

Fully-Loaded Hourly Wage Rates * (as defined below) $165.00 $165.00 $140.00 $110.00 $95.00 $65.00 $65.00

Task to be performed/Phase Description (including Sub-consultant 
work) Hours Hours Hours Hours Hours Hours Hours Total Hours
1.1 - Project Initiation Meeting 4 0 0 0 0 4
1.2 - Public Engagement and Communication Plan 1 0 0 0 0 1
1.3 - PARD Staff Kickoff Meeting 4 0 0 0 0 4
1.4 - PRAB Meeting 4 0 0 0 1 5
1.5 - Previous Plans, Research and Studies 4 4 4 4 4 20
1.6 - Demographic Analysis 0 0 0 16 0 16
1.7 - Trends Analysis 8 8 0 16 8 40
1.8 - Policy Review 2 0 0 24 0 26
1.9 - Project Management and Administration (8 weeks) 16 0 0 0 4 20
2.1 - Parks, Open Space and Facilities Inventory 16 24 8 40 16 104
2.2 - Urban Forestry Program Assessment 16 24 16 20 16 92
2.3 - Facilities Mapping 8 0 0 24 0 32
2.4 - Programs Analysis 4 0 0 16 24 44
2.5 - Existing Parks, Facilities & Programs Summary Report 8 0 0 32 0 40
2.6 - Project Management and Administration (16 weeks) 32 0 0 0 8 40
3.1 - Staff Input Focus Groups (3) 12 0 16 0 8 36
3.2 - Public Input Process 32 0 0 0 24 56
3.3 - Statistically Valid Survey (Optional, Not Included in Scope) 0 0 0 0 0 0
3.4 - Online Survey 4 0 0 0 0 4
3.5 - Benchmarking 2 0 0 0 24 26
3.6 - Opportunities for Service Enhancements 8 8 12 32 0 60
3.7 - PRAB Meeting 4 0 0 0 1 5
3.7 - PRAB Meeting: Travel 32 0 0 0 8 40
4.1 - Preliminary Systemwide Policies & Recommendations 8 0 0 0 0 8
4.2 - Park and Facility Improvement Recommendations 8 16 24 24 0 72
4.3 - Capital Improvement Project Priorities 8 8 0 24 0 40
4.4 - Online Prioritization Exercise 2 0 0 0 0 2
4.5 - Outline Strategic Plan Summary Report 8 4 0 24 0 36
4.6 - Project Management and Administration (16 weeks) 32 0 0 0 8 40
5.1 - Administrative Draft System Strategic Plan 4 0 0 32 16 52
5.2 - Draft System Strategic Plan 4 0 0 24 16 44
5.3 - Presentation of the Draft System Strategic Plan 8 0 0 0 0 8
5.4 - Final System Strategic Plan 2 0 0 16 16 34
5.5 - Final Presentation 8 0 0 0 0 8
5.6 - Project Management and Administration (12 weeks) 24 0 0 0 0 24
Total Hours: 337 0 96 80 368 202 0 1083

Total Fee Proposal (Not to Exceed): $55,605.00 $0.00 $13,440.00 $8,800.00 $34,960.00 $13,130.00 $0.00 $125,935.00

* A fully-loaded Hourly Wage Rate is defined as an employee's base hourly rate plus labor overhead (including fringe benefits), general and administrative (indirect) expenses, profit and escalation (if applicable).

City of San Antonio

Fee/Price Proposal Breakdown for Professional Services 

Bender Wells Clark Design
February 16,2017
Beth Bender Wells



Transportation and Capital Improvements

Project Name:
Name of Firm/Subconsultant:
Date Proposal Submitted:
Project Manager:

Lauren Schmitt     Ryan Mottau Jay Renkens  Heather Buczek Phil Myrick   Noe Noyola  Rachael Husted  Jackie Ruiz   

Position/Personnel Title Principal/Partner Project Manager
Deputy Project 

Manager Planner

Urban Planner/ 
Consulting 
Principal

GIS/ADA 
Specialist

Placemaking 
Expert

Outreach 
Specialist

Project 
Administrator

Adminsitrative 
Assistant

Fully-Loaded Hourly Wage Rates * (as defined below) $195.00 $140.00 $180.00 $135.00 $190.00 $115.00 $85.00 $50.00

Task to be performed/Phase Description (including Sub-consultant 
work) Hours Hours Hours Hours Hours Hours Hours Hours Hours Total Hours
1.1 - Project Initiation Meeting 8 0 0 2 0 0 0 2 12
1.2 - Public Engagement and Communication Plan 2 0 0 0 0 24 0 0 26
1.3 - PARD Staff Kickoff Meeting 6 0 0 0 0 0 0 2 8
1.4 - PRAB Meeting 0 0 0 0 0 0 0 0 0
1.5 - Previous Plans, Research and Studies 0 2 4 0 2 0 0 0 8
1.6 - Demographic Analysis 2 8 8 8 0 0 0 0 26
1.7 - Trends Analysis 2 0 0 0 2 0 0 0 4
1.8 - Policy Review 2 8 2 0 2 0 0 0 14
1.9 - Project Management and Administration (8 weeks) 8 0 0 0 0 0 4 0 12
2.1 - Parks, Open Space and Facilities Inventory 12 4 0 32 0 0 0 0 48
2.2 - Urban Forestry Program Assessment 8 0 0 0 0 0 0 0 8
2.3 - Facilities Mapping 4 8 4 60 0 0 0 0 76
2.4 - Programs Analysis 8 12 0 0 4 0 0 0 24
2.5 - Existing Parks, Facilities & Programs Summary Report 4 16 0 8 8 0 0 8 44
2.6 - Project Management and Administration (16 weeks) 16 0 0 0 0 0 8 0 24
3.1 - Staff Input Focus Groups (3) 12 0 0 0 0 0 0 1 13
3.2 - Public Input Process 16 0 16 0 0 60 0 8 100
3.3 - Statistically Valid Survey (Optional, Not Included in Scope) 0 0 0 0 0 0 0 0 0
3.4 - Online Survey 4 40 0 0 0 8 0 8 60
3.5 - Benchmarking 2 8 0 0 0 0 0 0 10
3.6 - Opportunities for Service Enhancements 12 24 8 32 4 0 0 0 80
3.7 - PRAB Meeting 8 0 0 0 0 0 0 1 9
3.7 - PRAB Meeting: Travel 16 0 0 0 0 0 8 0 24
4.1 - Preliminary Systemwide Policies & Recommendations 12 16 4 4 4 0 0 0 40
4.2 - Park and Facility Improvement Recommendations 2 4 0 0 4 0 0 0 10
4.3 - Capital Improvement Project Priorities 2 4 0 0 0 0 0 0 6
4.4 - Online Prioritization Exercise 2 16 0 0 0 8 0 8 34
4.5 - Outline Strategic Plan Summary Report 4 8 4 4 2 0 0 4 26
4.6 - Project Management and Administration (16 weeks) 16 0 0 0 0 0 8 0 24
5.1 - Administrative Draft System Strategic Plan 4 4 4 8 0 0 0 8 28
5.2 - Draft System Strategic Plan 4 0 0 6 0 0 0 8 18
5.3 - Presentation of the Draft System Strategic Plan 0 0 0 0 0 0 0 0 0
5.4 - Final System Strategic Plan 2 0 0 4 0 0 0 8 14
5.5 - Final Presentation 0 0 0 0 0 0 0 0 0
5.6 - Project Management and Administration (12 weeks) 12 0 0 0 0 0 6 0 18
Total Hours: 0 0 212 182 54 168 32 100 34 66 848

Total Fee Proposal (Not to Exceed): $0.00 $0.00 $41,340.00 $25,480.00 $9,720.00 $22,680.00 $6,080.00 $11,500.00 $2,890.00 $3,300.00 $122,990.00

* A fully-loaded Hourly Wage Rate is defined as an employee's base hourly rate plus labor overhead (including fringe benefits), general and administrative (indirect) expenses, profit and escalation (if applicable).

Lauren Schmitt, Deputy Project Manager

City of San Antonio

Fee/Price Proposal Breakdown for Professional Services 

Parks and Recreation System Strategic Plan
MIG - Subconsultant

16-Feb-17



Transportation and Capital Improvements

Project Name:
Name of Firm/Subconsultant:
Date Proposal Submitted:
Project Manager:

Position/Personnel Title Principal/Partner Project Manager
 Landscape 

Architect Design Architect CADD Tech Admin/Clerical GIS PI Principal PI Task Lead
PI Support/ 

Graphic Artist
Fully-Loaded Hourly Wage Rates * (as defined below) $60.00 $200.00 $150.00 $85.00

Task to be performed/Phase Description (including Sub-consultant 
work) Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Total Hours
1.1 - Project Initiation Meeting 0 4 4 0 8
1.2 - Public Engagement and Communication Plan 4 1 16 24 45
1.3 - PARD Staff Kickoff Meeting 0 0 4 0 4
1.4 - PRAB Meeting 0 0 4 0 4
1.5 - Previous Plans, Research and Studies 0 0 0 0 0
1.6 - Demographic Analysis 0 0 0 0 0
1.7 - Trends Analysis 0 0 0 0 0
1.8 - Policy Review 0 0 0 0 0
1.9 - Project Management and Administration (8 weeks) 0 0 2 0 2
2.1 - Parks, Open Space and Facilities Inventory 0 0 0 0 0
2.2 - Urban Forestry Program Assessment 0 0 0 0 0
2.3 - Facilities Mapping 0 0 0 0 0
2.4 - Programs Analysis 0 0 0 0 0
2.5- Existing Parks, Facilities & Programs Summary Report 0 0 0 0 0
2.6 - Project Management and Administration (16 weeks) 0 0 2 0 2
3.1 - Staff Input Focus Groups (3) 0 0 0 0 0
3.2 - Public Input Process 64 40 140 100 344
3.3 - Statistically Valid Survey (Optional, Not Included in Scope) 0 0 0 0 0
3.4 - Online Survey 16 5 8 0 29
3.5 - Benchmarking 0 0 0 0 0
3.6 - Opportunities for Service Enhancements 0 0 0 0 0
3.7 - PRAB Meeting 0 0 4 0 4
3.7 - PRAB Meeting: Travel 0 0 0 0 0
4.1 - Preliminary Systemwide Policies & Recommendations 0 0 0 0 0
4.2 - Park and Facility Improvement Recommendations 0 0 0 0 0
4.3 - Capital Improvement Project Priorities 0 0 0 0 0
4.4 - Online Prioritization Exercise 0 0 4 0 4
4.5 - Outline Strategic Plan Summary Report 0 0 0 0 0
4.6 - Project Management and Administration (16 weeks) 0 0 0 0 0
5.1 - Administrative Draft System Strategic Plan 4 0 12 0 16
5.2 - Draft System Strategic Plan 0 0 0 0 0
5.3 - Presentation of the Draft System Strategic Plan 0 0 4 0 4
5.4 - Final System Strategic Plan 0 0 0 0 0
5.5 - Final Presentation 0 0 2 0 2
5.6 - Project Management and Administration (12 weeks) 0 0 0 0 0
Total Hours: 0 0 0 0 0 0 88 0 50 206 124 468

Total Fee Proposal (Not to Exceed): $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,280.00 $0.00 $10,000.00 $30,900.00 $10,540.00 $56,720.00

* A fully-loaded Hourly Wage Rate is defined as an employee's base hourly rate plus labor overhead (including fringe benefits), general and administrative (indirect) expenses, profit and escalation (if applicable).

Sonia Jimenez

City of San Antonio

Fee/Price Proposal Breakdown for Professional Services 

Parks and Recreation Sytem Strategic Plan
Ximenes & Associates- Public Involvement

2/16/2017



Transportation and Capital Improvements

Project Name: Parks and Recreation Sytem Strategic Plan
Name of Firm/Subconsultant:
Date Proposal Submitted: 2/16/2017
Project Manager: Beth Bender Wells

Position/Personnel Title Direct Expenses
Fully-Loaded Hourly Wage Rates N/A

Task to be performed/Phase Description (including Sub-consultant work) Costs
1.1 - Project Initiation Meeting: Travel $750
1.2 - Public Engagement and Communication Plan $0
1.3 - PARD Staff Kickoff Meeting: Travel $750
1.4 - PRAB Meeting: Travel $750
1.5 - Previous Plans, Research and Studies $0
1.6 - Demographic Analysis $0
1.7 - Trends Analysis $0
1.8 - Policy Review $0
1.9 - Project Management and Administration (8 weeks): Printing, shipping, etc. $100
2.1 - Parks, Open Space and Facilities Inventory: Site visit expenses $1,000
2.2 - Urban Forestry Program Assessment: Site visit expenses $500
2.3 - Facilities Mapping: Site visit expenses $500
2.4 - Programs Analysis: Site visit expenses $500
2.5 - Existing Parks, Facilities & Programs Summary Report $0
2.6 - Project Management and Administration (16 weeks): Printing, shipping, etc. $100
3.1 - Staff Input Focus Groups (3): Travel $1,000
3.2 - Public Input Process: Materials and travel $7,500
3.2a - Public Input Process: Media Buys for Notifications, etc. $20,000
3.3 - Statistically Valid Survey (Optional, Not Included in Scope) $0
3.4 - Online Survey: online services $1,000
3.5 - Benchmarking $0
3.6 - Opportunities for Service Enhancements $0
3.7 - PRAB Meeting: Travel $750
3.8 - Project Management and Administration (16 weeks): Printing, shipping, etc. $100
4.1 - Preliminary Systemwide Policies & Recommendations $0
4.2 - Park and Facility Improvement Recommendations $0
4.3 - Capital Improvement Project Priorities $0
4.4 - Online Prioritization Exercise: Online services $1,000
4.5 - Outline Strategic Plan Summary Report $0
4.6 - Project Management and Administration (16 weeks): Printing, shipping, etc. $100
5.1 - Administrative Draft System Strategic Plan: Printing $200
5.2 - Draft System Strategic Plan: Printing $200
5.3 - Presentation of the Draft System Strategic Plan: Travel $800
5.4 - Final System Strategic Plan $0
5.5 - Final Presentation $0
5.6 - Project Management and Administration (12 weeks): Printing, shipping, etc. $100
Total Direct Expenses $37,700

Total Fee Proposal (Not to Exceed): $37,700

City of San Antonio

Fee/Price Proposal Breakdown for Professional Services 



Roundtrip flight PDX-SAT: $475
Perdiem: $65
Rental Car: $75 + gas
Hotel: $115 + tax or $159 +tax if hotel is busy (Corporate rate at Hotel Indigo)




